
RerO\"*~ 

P ... r< .. -tY o.f 

Dew(y Ander-.6on I 
I 



UNRRA - IRD 
Washington, D. C. 
22 December 1944 
Approved by the 
Committee on Review 
16 February 1945 

PROCUREMENT PROGRAM OF BUILDING MATERIALS 
FORJ!:ASTE:::.N fJJJD SOUTREA.STEYIDEOPE 

I. First Aid Kits of Building Materials for Emergency Shelter Repair in 
Albania, Czechoslovakia, Greece, Poland and Yugoslavia. 

1. The breakdown of •.dSS•)ntil'.l.buflding materials by kinds and quantities 
within the kit was .~ided by data secured from the U.S. Federal Public 
Housing Authority. 

2. The ratio of various items within the kit was based on quantities of 
basic building materials going into the construction of building types 
roughly equivalent in size and const~1ction technique to dwelling fa­
cilities in European urban areas. 

3. The absolute q~~ntities of essential materials contained in each kit was 
determined on the following assumptions: 

a. Each kit of building materials is allocated to every 50,000 
existing dwellings or 300,000 inha bi. tants of liberated 
European areas. 

b. It is assumed that some 12.5 percent of all homes will be 
~~ged, tlmt 30 percent among these .may be suit~ble for im­
mediate repair, and t~~t one half of this potential contruc~ 
tion volume will be produced by using hand tools and building 
materials provided by UNRRA. 

c. Every kit contains essentials for the emergency repair of 
1,000 homes providing housing for some 6,000 persons. 

4~ The composition of the kit is standardized, for procurement purposes, 
In allocating building materials to specific countries, the breakdown 
by items can be adjusted to meet particular conditions. However, these 
variations should be f.l.ttained within the framework of the total allo­
cation of each commodity to Southeastern and Eastern Europe as a .whole. 

5. This pro~r:un will not be filed with allocating authorities as a separate 
request. The materials included in this program are part of our requests 
CPRB-52 (Miscellaneous Finished Products) ancl CRMB-11 (Rh.w n.nd Semi­
fabrica. ted Ma. terial s). 



1.1 KITS OF BUILDING iATERIALS FQR EHrnGENCY SHELTER RELIEF 

Allocntion to Albania, Czechoslov~~in, Greece, Polnud and Yugorlayia 

2 

COUNTRY PROCt"RZHENT Rf.:SERVE TOTAL PROGRAM 

Number Weight Cost lTumb1'r Weight 
of in in of in 

Kits M.T. a/ u.s.$ c/ Kits I.; . T .. 

..\lbania 3 300 99,000 2 zoo 

Czechoslovakia 0 0 0 0 0 

Greece 31 3,100 1,023,000 24 2,4.00 

Poland 69 6,900 2,22?,000 54 5,400 . . 

Yugoslavia 47 4,700 1,551,000 37 3, 700.". 

TOTAL 150 15,000 117 11,700 

~/ The wei€ht of each kit is about 100 metric tons. 

]/ The cost of eac~ kit is about$ 33,000.JO. 

Cost Uur.~ber Weight Cost 
in of in in 

u.s.$ Kits M.T. u.s.$ 

66,000 5 500 165,000 

0 0 0 0 

?92,000 55 5,500 1,815,000 

1,?82,000 123 12,300 4,059,000 

1 , 221,000 84 8,400 2,772,000 

3,861,000 26? 26,700 8,811,000 
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I. 2. First Aid Xi t of :Building Materials for Emergency Rep~ir of 1000 

·One-Family Dwelling Units -~ Europe 

A • Average Price To tal Cost 
u.s.$ Commodity Metric.Tons $/M.T. 

a. Plumber's Supplies 15.41 (414.60) 

b. Builder's Hardware 38.45 (469.60) 

c. Electrician's Supplies 2.32 

d. Roofing ,fa.terials 6.00 

e. Glnss (or Substitute) 35.00 

f. Putty 2.0 

g. Screening Ma. terial 1.50 

Total 100,68 

(1 ,431. 90) 

(1?3.00) 

(?8.00) 

(209.00) 

(468.00) 

325.43 

6,390.00 

18,058.20 

3,322.25 

1,038.00 

2,840.00 

418.00 

?02.00 

32,768.45 

The replacement factors for basic building materials have been set at 100 

percent for g1a.:>s, at 60 percent for roofing, at 35 percent for builder 1 s 

hardware, at 5 percent for electrician's supplies, at 3 percent for plumber's 

c:upplies and n. t 25 perc .nt for screening mn.teria.l s, where required. 

I. 2. a. Plumber 1 s Supplies for Emer~ency Repairs of 1,000 One-Family 
Dwelling Units 

Item Com:nodi ty ~ . T • Average Price Total Cost 
$/K.T.· us $ 

(1) Steel pipe (i" ~ 2") 12.00 180.00 2,.160.00 
(2) Pipe fittings (~" - 2") (elbows 0.15 630.00 94.50 

(couplings 0.20 1,000.00 200.00 
(plu0 s 0.05 630.00 31.50 
(tet3s 0.25 630.00 15?.50 
(unions 0.25 1,200.00 300.00 
(caps 0.50 1,000.00 500.00 
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I. 2. a. Continued 

Avernge Price Total Cost 
Com:nodi ty Jet ric Tons $/~.T. u.s. $ 

( 3) Stop vnlves (t" - 2") 0.50 2,000.00 1,000.00 
( 4) Faucets ( )._ tJ ) 0.50 2.360.00 1,180.00 ?. 

( 5) Solder 1.00 759.00 759.00 
( 6) Oakum 1.01 750.00 7.50 

Total Plur.1ber's Supplies 15.<±1 (414.60) 6,390.00 

I. 2. b. Builder's ~ard~are for ~er~oncy Repairs of 1,000 One-Fnnily 
Dwelling Units 

I tern Corn:codi ty 
Average Price 

Uetric Tons $/i~.T. 
Total Cost 

u.s. $ 

Rough hn.r·t~n· e' 
, '· .. 
(1 ). Common nails (2d-40d) 10.00) 
( 2) Finishing nail3 (2d-40d) 5.00) 
( 3) Shingle nails (3d) 4.00) 
( 4) Wood screw (#9-12 lengths 

111 
- 2~ 11 ) 1.00 

( 5) Bolts with nuts and washers 
(3/811 -3/411 , 411 -12 11 diam) 2.00 

( 6) Soft ateel wire (N 10) 1.00 
( 7) Glasiers pin points 0.10 

Finished Hardware 

(8) Butts 211 , 2~ 11 , 311 , ~~~ and 411 

E~sps, Thumb-latches, Pnd~. 

locks, etc. . .0 
(9) Stoves (one per 5 units 10.5 -----

TOTAL 38.45 

70,80 

225.00 

162.00 
86.00 

200.00 

3.203.00 
170.00 

(·169.60) 

1,345.20 

225.00 

324.00 
86.00 
20.00 

12,812.00 
1,785.00 

18,058.20 

I. 2. c. Electrician's Supplies for !~er ncy Ro~~irs of 1,000 O~e-Family 
Dwelling Units 

Item Com.11odi ty Metric Tons 
(1) 

( 2) 
( 3) 
(·1) 
( 5) 
(6) 
( 7) 

ire, single conductor 
'insulated (#16 and #18) 

Switches, entrnnce (30 amp.l25 V) 
iring tubes, procel· in, ( 611 ) 

Lwp sockets 
Ceiling rosettes, porcelnin 
Plug fuses (10-30 amp) 
Insulated friction tape, 
(in rolls 3/411 wide) 

(8) Electric lamps (25
1
and 40 wn ts, 

<: ner unit 
Total Electrician's Supplies 

0.45 

0.80 
0.20 
0.25 
0.30 
0.10 

0.05 

0 17 
2.32 

Average Price 
$/M.T. 

500.00 

1,200.00 
330 .00 

2,400 .. 00 
2,000.00 
2,100.00 

1,225.00 

15 00 
(1. 31.90) 

Total Cost 
us $ 
225.00 

960.00 
66.00 

600.00 
600.00 
210.00 

61.25 

600 0 
3,322.25 
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11 . Blmalt.::::; for thr.! .cp1 . .d r and :.hiatcnunce of Indus tr4 .•.1 Str,lct1.u·e.-:; 
iu A.l.tx.nir.:., c.~~.l.£!:l0s.lovukia , G:ce0ce , Polanu fm~l Yugoslavi:1 

1. Th·;) Dre1-d::do·;;n of ..::ssentl~.l buiLding mat~rinls by k.incls nnrl. 
qum•tl tiss ~·d thin thu bundl~: m:s ~'Uidod by datu 3ecured f::·orn tl f::J 

U. C. \ic..r Production Hoard . 

2 . Th · ratio of various Iil'Lt,~rialn S4J0nt in the U. S . in builclir.g 
~~1,00\) , 000 . 00 ''orth of i.nd·1st 'ifil structures \t1 ... J Llsed in determin·­
inc 'tr1u relativ·~ quantivy of' rw.tod .... ls mo..;t lik.:ly T,o b~ rr.;quirclcl 
for •Jll:'.:rgency r~. p<! i.rs and r;1uin ~on· n:.:.; Vlvl'k in th0 fir..~ld . Dt.. tu f'urui shed 
b~r th:.l HPB huve b.o.r.n s.li~~htl;r co.creetod iu thr) light of p'i.~oduction pr[icti­
CJS and m3thods l.!ur,tomary in th: ')rcction of induotriul structures in 
Euro:Je . 

3 . The u1)solut:.: flUt..nr._. "CJ.GS of osson~jal rn< ... tar:i ~-ls ..!on t::ti1a~d in a:.:..ch 
bundl..J wt .. s det\JrHnr!.ld on ~bd following aspum1nions : 

I .... . 

r: 
.1 • 

a . ·ach bwtdlr~ of bui.lcljrlg ,n,·tu:cinls is :~lluctttc:d to an .::.:.re<! 
;Jmplo~' lnE; ti.IJ:J~'u:.x::ir Hi t,~l:,· 100, 000 ~mrkerf; . 

b . It is n~;s•Jli·~d th\.t som•.:: 10 p)r Ct1!1L oi' indu::;r,ri::.l 
strw!t• l'"S v·i.ll be r.h . .::1: .. r,ed, that jO p8r c~.:nt tua.Jng th.)~IJ 
ct:r•twturcs w·q lx:~ suil~ublr; fiJl' irrunuciiat8 rr;pai:r, at!J Gh .• t onv 
half o1 Lh .is po t2z1ti ... 1 corwtruc tion vvlun0 Hill b·~ produc•Jd by 
usint; eonst..rnetion .!:.J.Uipmcm t, ha.nd Lol:l~; anc.l bu·ll:line m.tturiuls 
provided D~r utiH.tU, . 

c . Ev;ry bun P surves Lh..:rJl'or • .: 'to re1Ylir , tu In· vuryiuf; conditions , 
ac~ ,ry sp<.Lc~ or :i 1dustrln.l s~ruct tT'OS ompl•)y.L1~ ·,!.;tmt l,:,uo 

\'iO kt.'rG . 

Tnu cornpo31T .. lor~ oi.· t 1...: lJtLlc .. J.e i .. .~ st~ut:i£trclJ:ect, for lli'i;c·ur ~r:h.Htt J)ur:,oses . 
In a.lloc,.ttin,~ bui 1 dint; .w:turials to sp~c;ii'j c: c~(mntrius , the br,;; kd Will 

by it~:nns c~.rt bJ ad,jusV'd tc .. e t p~trticu.li.'l' eowlti.-m~J . H()'V(lVdr , 

the:-w v·tri:;.t.i nw should l:i<~ u tt·J.J.nud :i thin th·~ fr .L'aOW' 'l'k of vhu total 
alluc ..... ti n uf ouch COIT!Llr',d.i t..y to s .. utri~Ust •rn l,tlC.i Eust'.lr!l Ellrl•J.JJ u 3 :.J 

Wh<Jl~ . 

Thhi prtJgru;r, vdlJ. n . t bt.~ file a •::i th alh catine •• tn r i tieR L:.; a sep<..rate 
reqtLst . Thu J,c•i,t:ril.ls included ia this pr<11;r·u:1 ar: tJ' rt ;f l, W' 

rec llOtitS CPRB-52 (Misc0ll·l!le 'tf~ Hni:.:h0d Prnduct:,;) •~rw. CRrAB-11 (Jkr1 

:. 1d Semi-FluiJhe<l !Acttorj :1ls ). 



''·'· BtJMDLS Of" lllJILI)I 'C t!•\ lriH ~l$ fO·~ rtlr: P£HA51ll T~. THi'-1 ,,.,0 1'~ H·ITP• iJC[ Of" li 1011STR I 'l STRUCTltq(S 

1\LLO~~.TION TO CZECHI"l5LOVIIKI.'\, CP.EJ:C[, POU~'1 ) AND YUGOSUIVIII 

P~ocu:'~ EtlT 

COUNTRY No. ~F' :·:F: I GliT COST 

IJOLS. '• T, (A~ u.s. (8) 

~LBANIA 1 258,0 38,000..00 

CZECHOSLOVAKIA 0 o.o o.oo 

GREECE 5 1,290.0 190,000.00 

POLAND 12 3,090.0 456,000.00 

YUGOSLAVIA 8 2,064.0 3G4•"0G.OO 

TOTAL 26 6,695,0 988,000,00 

(A) THE: WEIGHT OF' EACH BUNDLE IS ABOUT 258.0 1', T. 

(B) THE COST OF' EACH BUNDLE IS ABOUT U.S. $38,00C,00 

No, OF 

Bot.s. 

1 

0 

5 

28 

8 

42 

P.E:SEPV!:: lOT IlL PROGRAM 
\'lElGHT COST rw. OF' \'lElCHT COST ,. 
M.T. u.s. 3 £3DLS, l,. T. u.s. s 

258,0 38,aao.oo 2 516.0 76,000,00 

o.o o.no 0 o.c o.oo 

1,290. 190,()00 •. 0 10 2,580,0 3sc,ooo.oo 

7,280.0 1,064,000.00 40 1o,32c.o 1,520,0DO.DO 

2,064,0 3C4,r.ac.oo 16 4,128." 608,.1'00,00 

10,836,C 1,596,000,CO 68 17,544.0 21>584,000,.00 

. 
Pi 



II. 2 . Bui 1d in1{ Me. tari&ls .3undle fur ttl·~ Rt~hu. 1Yi l.i t._, ti on und 
Maintenunce uf ).ndustriu.1 ~Structillres - Europu 

P. 7 

Aver.~ge Price Tutu1 C()st 
Ccmrnodi tx M.T. $ M. T. u.s. $ 

n. Structural SteeJ. 180.0 (70.55) 12,699.00 

b. Plunb1:Jrs I suvp1.ies 18.0 (483.33) 8 , 700 .00 

c . Bui1dor31 H:.rdv·m.re 28 . 0 (327.00) 9,153 . 20 

d. I:lectricians ' Supp1ien 3 .0 (583 ~1.3) 1, 749 . 1+0 

e . R•.Jofing Materials 10 .0 (17.3.00) 1,730 . 00 

f . Gluss {or subs t:,i tm:,IJ) 16.1 (78.00) 1 , 255 .80 

g. Putty . 9 (209.00) 188.10 

h . Turpu. u.li ns ~ . 0 (1,17).00) 2, .346 . 00 
---

Tvtul 258 . 0 146 . 59 $37,821.50 

01.1c bnl'lciJ.13 :is allner_t,:ld tn an aruu Cl:lp1oyin:; 4p Jr·Jxim:Lte1y 100, 000 iudustri:.-1 
··Jvrkers. Th~ T.'t.:pl·!ear:l(!tr t fuc ... ~)rs L.~r buBic mu. t8riul s h:-....vn been StJ t at 
lOU Jl'Jrcent f()r g1a:.s, r.t 60 p~rce 1t f'ur !'Ol>fi;1~ , ut 3:, p;;rc:.:.nt f'"lr 
builders 1 hardvm.re, ut 30 percent for structural ner.to n·s, uud .:tt. 25 percunt 
f Jr 1'itili ties. 



P. 8 

ll . 2 . a . Structural St8ol for Hohnbilit<.~.tLn ·:;f lndustriu.l Structure~;:; 

Ite!"l 

(1) 
(2) 
(3) 
(4) 

(5) 

(6) 
(7 j 

(8) 

(1) 

(10) 

(11) 

(12) 

(13) 
(11-~o) 

TOTAL 

Cr)ffiffi•lcll ty M. T. 

St·:'le1 co1urmiLS (4"x411 , 6"x6") 5 . 0) 
Stael jc:ists {f~" , 6", 8" , 9" , 12") 40 . 0) 
St·Jel chu.nnels (5 11 , 6" , 8 11 , 10" , 12 11 ) 40 . 0) 
St.;el :1ng1es (l"xl" , 2"x2 11 , 2 11 x3", ) 

2~·"x2~" , 3nx3n , 4"x4" l;."x5" 5"x5")10 . 0) 
I'l·· t ·~t·-··"'1 bu.r·~ (.J..nxln 1nx?." 1n.,.3" ) • t.A. • ..... ... ~ ";J ·1 ' 1.t . .. ' 4 .. ~ , 

;/B 11 xlfl .3/8"x2" , .J/811x3", }"x1" , ) 
}"x2", !-"xY', 5/8"xl" , )/8 11 x2" , 5/811 ) 

x3"J 10 . 0) 
Tuoulttr scaffolding and fi t·Linbs l.O 
St~ol pl:.J.tes (3/1611 , l//;.11 , J/8 11 , '7/1611 

l/2") 
Di!,r:und steGl flrJvr plates 

1/L~:r) 

5 . 0) 
(1/B" , 3/16", 

3 . 0) 
.FLJ.t st0sl sh·.:ots (16, 18 , :~o , 22, 2/;. 

go.uge) 10 . 0) 
C·;rr'l.lgated !!alvuni:3ed stuol shoots a . 

(20 , 22 , 24, .-!.6, 28 ir-mt;(3) lG . U) 
RHinf'.,rc.ing st:'·o1 bars (t" , J/B" , J", 

5/8" , 3/1~") 30 . LJ 
We1J~n RteJ.l f~bric ~nd mesh 

( 611 x 611 spe.ci;1,;;; 8 , o, /~ , 2. gauge 
,..Jf nir~ , 4:r x L~-" f;pu.ci11,:; : 10, 8 , 
6, 4 gu.ut~.::: ~f 'Viro , 211 x 211 spa(!iug; 18 , 16, 
11.:., 12 f.,'JUgt~ .Jf \lira) l;Z .O) 

Steeltc:r. lath 3 . 0 
G.1ft stot.:l 11iro (~0 , 18, 16 , 1/.,. 

gauge::) l.O 

Structur:J.l Stee~. 130 . 0 

Aw~raJe:; Price t. 

$/M. 'L 

60 . /.;.0 

360 . 00 

'7'7 .00 

77 . 00 
27) . 00 

6o . w 

(70 . 55) 

C..;,st 
u.s 0 

360 . 00 

2,376.00 

1,812 . 00 

924 . 00 
825 . 00 

60 . 40 

12 , 699 . /;.0 
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P. 9 

II.2 . b . Plur:~bers 1 Supplies f't r Rchu.bil.!.tati .n ··.f lndustri ~l Structures 

ltJr.J C) JI:1odi ty M. T. 

(l) 
(2) 
(J) 
(I~) 
(5) 
( 6) 
(7) 
(8) 
(9) 
(10) 

st~e1 pip<.:l (~" 1,o l.J") 
st ... ..:cl pip·..: (2" , 3" , 4") 
Vc4lvos (i- 11 .,/4" l" lJ,." '"~~ 1 3" , 1.") 

4 ' ~ ' ' ~ ' ~ ' ~ 
Pl!>C Fi tti lGS 

B i.le:r tub0s 
Pr•)Ssur· r;· ugJ.; m1d i'ittjnt;;s 
Caulkin c:;mp,nmd 
Aslx: ·teo Pucl:int, (k" , 3/8") 
.Asb8:>to:> tapCJ 
Sold_r 

To~a1 Pl~~burs ' Supplies 

3 . 0) 
J .O) 
1..3 
2 . 0) 
1 . 2) 

1.5 
. 3 
. ?. 

18 . 0 

A·.7 eri'..~o Total 
rrico c :-;t 

12/M~ T . u.s_. ~ 

180 . 00 1 , 0~0 . 00 
800 . 00 1,040. 00 

180 . 00 57L •• OO 
1 , 800 . 00 900 . 00 

396.uo 59/,. . 00 
?. , 1'73 .00 653 · '•0 

320 . 00 64 .00 
759 . 00 3,'195 . 00 

·----
(483 .3.3) 8,700 . 40 

11. 2 . c . B ilde]'G 1 _~rtly~:~rl f1r Fehabi.Lit·tim •)f lnrJ.ustl'ial Structur~s 
Tc~tal 

It11m 

(1) 
(2) 
(3) 
(! .. ) 
(.)J 
(6) 
( 7) 
(8) 

(9) 
(10) 
(11) 

(12) 
'13) 
(14) 

G Jrnm, n nll.i ls ( 2d -- 40d) 
Finisl.in, nr il:; (2d -- lOd) 
Rc-''·fh c no. ils (3d - 4-:l) 
Gla~~i~r' f:i p n p iuts 
"o d screw::; (1 11 - 2~") 
Dri vo serr.Jws (~~~-") with \ n:,hors 
Lug bul t:; (l" - 611

, J./1+" - l/2" <liru;J) 
B ll ts lith nuts anci wushrn·s (/~" - 1;:! 11 , 

.J/811 
- 3/L+" ui·tm . ) 

H•,: \c ol t·· ( 5;!") with n.sh ~rs 
Rivets (t" - J/4'' di~r. . ) 
Ihuvy st1·np r ... u .. to hinges ( 6 11 , 

8", 10", 12") 
S• .tet.y. us JH (6 11 , 7") 
C >miD n C!.t.. ins 
lire fw 1)u 

T tal Builders' Ho.rdw~tru 

1' .. T. 

lO .u) 
5. 0) 
~~ . o) 

r: 
• .) 

2 . ~5 
• :2) . ~') 

) 
l.,.,) . _;.) 
. 5) 

• 5) 
1.0 
l.U 
l.U 

28 .u 

.il.vo!·ag(-: Cor~ t 
P:r.:icc .$/rA.T. U. fi . :..; 

7U . 80 1,345 . 20 

200 . 0() 100 . 00 
1' 6 ... 2 . uo 4 ' 105 . 00 

19e.oo 

.3 , J5U . OO 
7.3~ . 01) 
Jj(i . UO 
.'+f:.-O . OU 

99 .00 

1,67~ . 00 
7)5 .oo 
J3u .OO 
4/~0 . 0u 

(327 . UO) <;,153 . 20 
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II. 2 ~ d , Electrl_s!i<...ns 1 Sup£lics !'ur Rehabili tution :.;f lnclustriul Structures 

No . of Avurage Total 
Prico Cost 

I torr1 C nmmod:h, t y Units M. T. $/ M. T. u.s. ' 
(1 ) 15 H!!lp 3 pi!l sockets 200 . 2 770 . 00 151~ . 00 
(2) 2 gr:)OV\3 cleat s 1,000 . 5) 
(3 ) 3 groovJ Cl"'l~ctS 1,000 . 5) 50B .20 508 . 00 
(4) Gcilint; ro~ks l, uuo . 5 ??C . OG 385 .00 
(5) Fit t ine Wirt~ (#14 r..nd #6) . 3 6Ull . Uli 180 . UU 
( 6) Wnll t;;Wi LCho.:)S 6GO .J 51)8 . 2u 152 . 4u 
(? ) Friction tap.1 .05 1 , L.J."lU . 00 ?U . OU 
(8 ) Electric Lumps 1,000 . 15 2, 0CJU . OU 300 . 00 

T•)tul Electri c:ir.;.•s 1 Suppl.i..,s 3.0 (583 . 13) 1 , 749 . t~O 

452653 
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St'lndin? T·:::cnni cal Commi tteo 
on Industrial Eeho.bilitation 

'I'IH(45)3 
Supplement to TIH(45)2 
27 Fobrue .. ry 1945 
CONFIDENTIAL 

POLICY FOLLOWED 1\ND METHODS EMPLOYED IN ATTAINING ObJECTIVES 
11.ND b\SES FOR THE I NITIAL PROCU:rtE!J.CNT OF BUILDING hlATSRIALG 
::JJD EQUIPMENT FOH THE EMERGENCY REPl-.IR OF SHELTY:~R i.ND OTHER 
TYPES OF STftUCTURES IN EUROPE::N COUNTRIES 

- Introduction -

The et i.tc:~.ch~d ota. tcmerf!t w:..s prGpn.r(;d t~s a. p:c·y\risiom.l guido to program­
ming ~md as a general yard~tick for tho ,,valuation of buildinG supply 
schedules r·)cor.unended by tht: Eur<)per.n Hogional Offict; , the Country ~1is-­
sions , or !Viomb.3r Gov.:JrnnlE,nts . It also serves thu uddi tional purposu of 
establishing n tcntati ve fr~ .. r.H3vrork for implementing progrrun 2..nd procure­
mont proceil.urc::s with policies det('rmin8c! by tLe Colm .• i tte~.-: of the Council 
for Europe , tho bnsas developed by the Tecl'u1i.c11l Subcommi ~tee on Indus­
trial Rehabilitat.ion for Europe , and the day-to- clay decisions n.t He8d­
quartE:rs . 

• ~C:vance rJrocurL:r::ent of building sUPIJlics , n.s approved by the Colilbined 
Boards , reprcsE.nts suppl:y targets considered to \,u r.tt:lin<i.ble within 
thE: 1imi t.~t tions of UNR.Rti 1 s purposes e.nd funds . ·Th~ Hcgional Offict~ r:.nd 
Country ~asciom; c.re invi t•~d to coffiirHmt on the cor:!posi ticm and the speci­
ficatiuns of !'at•~riD.ls included in al such progr·c.ms . The pres.:mt allo­
ce.tion of funds for building nw:~0rials to bo shippec, to tho five EuropG.n.n 
meT!!bi;!' c:ountric:s v.rh:i.eh h.n.vc rcc:.uosted the t\os.!inlstr:'.tion 1 s financial :-.ssist­
nnce is tentative , ::w.d was t.iopt.::cl ?.t Huadquarters only for th.;; purpose of 
initiating procurcrhent of mini.ruum ;mmtit.ic s of Tt:u. t<Jri<.:.ls thr... t are certain 
to be needed in the fir:>t period of UNRR.\. 1 s l'Gspor~sihili ty . In the final 
e.nulys.is, how~vor , it 'id.ll b0 the McmbGr GovGrr..r.wnts who, in con(mltation 
r.i th the Country Missions , will sublj it reyUL'sts fer r .. ctual qu.:...nti tics and 
who will dr:::tcrmino the r~,l~:~ti vo urgency of Jaatt.)rials needed in each country . 

I!d tit..l procurt"ment pror:;rru:".s for building TiiO..teri~~ls to be ~;:covidcd by UNRRA 
cover E. 1)criod of only :=;ix months, nnt ti:K:y art:~ clesignE'd TJO t)erfcn11 speci­
fic tasks or to a.clli eve specific lJroducthm gonls unckr '1 sot of co11di tions 
th:.:.t ·;L'lY rf-JC.sonably b(~ ;-..nticiput~_;d (e . g . repair of n given numbdr of homos , 
or roh'J.bilitc.Ucn of work sp[...ce fc,r u. given nunh.:r of industrit~l workers) . 
Subsl;quent progrur.m:ing und shii)mur.t cf building 1natcritl s c..nc~ cons ,.ruction 
e~uipment will be bas ~C. on t..c tuu.l field survt;:ys of d:llllage und types of con­
struction , G.nrl will :Lnc1uC::o items that ,)rovido a. ri'!axinurn of repair volu..'11c 
in a gi V•.:.ll ureu. by utilizing tc. the fullest extc.nt indiganouf rcsc.urces 
and skills . The.. cxtrene sb.rt~'.ge of lun:bHr in supplying coun triGs , and 
tile gre::tt bulk of spacu rt)quircd for i.ts sh:itx .. m~ make it :iint;e:rat,i·n~ t:r..at 
local timber resarves b6 counted upon , or th.: .. t loc•.1.lly :wo.ilable substitutes 
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for lu::-1b8r be ust:c' or elsG rlevelopeti . The limitations of both funtls and 
shipping spuce wouL': 1-pf)ec.r tc1 preclude -- cxcc.pt un~er eYtraordinc.ry 
circunst_.nces -- the :t)rogr .. :mrning by UNR?.A 1•f pref::..bric::tte<l port9.blG build­
ings ani shelter units otht.:r th'ln t,m ts . 

1. .~:~.dv1.nce prociD'.JuH.mt :md stockpiling cf building matcrir-ls, h:md toolc: ::.ncl 
construct.iun oqui_tJmcnt fer er;tGrgdncy shelter rel i.c>f -:-.nd for the re~1e.ir of 
in,:ustrial structur·:.S must be li,ni ted to the s,;hction Gf such GSS·~nt.Lal 
tJroducts c..s wl11. meet the rt;.;quirerncnts of ch,mgiug conJj tions flncl n.t a 
variety of .echnical EolutiGns . If the func.s r!.I,pro1JrL:ttod ar~: tc 1)roduce 
tho gr<:::J.test volw.1c of rup·:tir work vbtdnable the full utiliz··.ticn vf local 
reGOUI'ces and .:;kills wus t be :_.ctiov.x: . 1. t +,he sm,;e time, the cri tj cal 
-lUP:t)ly 1)osi ticn in c0rtain comr,KJdi tiE)S rr,ust be cc•nsi.d.JreC.. . Building mt~ter­
i..ls es::;onti'll tc first aid r.spair of ll(JUsing ~p.:cctJ differ from ttose requir 
c:i for tho rdmbili t:-.. tion of industrial structures . Two br.sic units of 
building ::.ut0riuls have, th~rcforc , been d<..:volop<.Jd: The 11 K:i. t of Fi.rst :~.id 
Buildine Mrt tcrials for Shelter R<3pair 11 , ~·.nd tho 11 Bun<:lo of Building Ma t~~ric.J. 
for the lkh:1bilitc~tiun of Inclustri3.1 Structures ." 

~ . Initb.l pr•Jcur3n~nt ;Jrogn:.~ils fer buiJ.·'ing ;:.:.:.t2ri:.ls, to b.:. }lrovide~: by 
lr.JRJL fo!' tll8 r 1Jair of i:ousinr:; s 1J.::.co :-.nd for tr.e r ..:bnbili tat ion cf in('us­
triP.l structures, cc,vcr u. six- 1i011th period . It 1:~.:..s im1)ossibl(: to ascert~in 
th .... klndu anc. tba eX'.tct c:u·mti tL3S of building :itr.tt:ri.:;.ls r1~qul.rccl tc pe:rform 
an un~no·.-,rn volume of construction work . It w.~s D.J.s0 ccns:i.c:ered unwise to 
b<~se rc, .uirem..:nt prof;rn.rns or. ~.Jrt:w.'lr us .,s or prtwar iml,-orts whici't r.re only 
i.LlGicativv 0f 11 ll.)l'::V·ll 11 conc~itiJns jnvolving t..1. 11 n~r~lnl 11 rrtte ,)f utilization 
of builcing r.,c.terials . UNTU'u\ 1,;rogr_u.1s thould be clcsjgn\!C.l to i)Jl':;.'orr:i S't)(;:ci­

fic t:1sks , n..nc: scht.;C'uleL~ Iuu..;t:-, tht:r-Jfc,ro, be b~·s;;;c\ un ,)roducticm gr>~·.J.s . 
In the. c·· se of the initial :1ro;rrrJn for 'f.~ur,;pe, our scht:clule of supplies 
for Alb:.Hiv., Czc·c:1oelov-.~.kit:., Greece, Pol:lil•~ c.ncl Y'lr_;c,slnvin 1r1.kes :.•ossibl9 
cl.1E:rgtH:.cy rep~irs l'·n ~, t~tinimur. number of chelling units und the r&ha.bili ta­
ti~.;.n of v;ork s ::o.ce fer a 1::inir.mm nu.'1i:i _ r of inrlustri.~l ~·;orkers undd' a set 
cf conJi ti.:ms th-<:. t .~: '.Y rc:<~s,,nably be ::..nt:i.cir'~.tec1 in the flrst 6-rr.onth period 
Th.: absoncd of firr:t t.:u.ta on tho dcgreo uf destruction n.nd on soecific typos 
c,f buildinf,L tu be r::./ .. ired ic baln.nc<::,d by the f·~ct thnt , in ,'.ny evcmt, only 
a fra.Jtion of the totr.l rclnd:r n.na .c,,h::..bil:i.tatLm netds c•.n bd n.cc''Jmp.Lished 
in the ini bit..l periuC: of UilP.Ril. 1 s rcs,Jc.m.:::ibili ty . B-:~canst" cf short .gt:ls of 
shi~.).)ine:; s11~:co t..n su, ... ,)lics, UNt1i· · ,,·ill te abl"' to : .. o.ke irnn\!..di&te vrc,vision 
of 011ly ::t lJortion cf its toto.l n ~VG.l1Ctl J}rogn.:n . Ul t.i::t:t tely , nc:;t;C.s •::ill hnv 
to be ... cter,_intlu by fielcJ ~urvcys whicb, ln ~urn , must be tn.nslr.ted into 
Sr>c.cific:...tiuns "'nr! iJrGcure.nent r~qucsts for addi th·n: .. l sU.)}Jli~:-s . 

J . T 3 b!~Eis for the J.r.itial oJ.locutic•n of building Dl'.lt~·rials f0r first -:id. 
shcl br re,xlir is I.!. r,~t,e of dr.uuo.ge er.; tir.mted at 12~ J;ercemt cf [.11 existing 
dv';~lling fucili tios . Ono-sixth of th"' }-Opula tion figurt::: C[ln be considurecl , 
in ro' gh estim:1te~:, c.s thG num1Jcr of dwelling units for .:my particular area . 
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It ic furtm-r l'S:?W.It;.C1 th:.t thirty porc.:mt. of C.~· .. i'!l:l.gc-: units '\':ill be suj able 
fc,r iJTI11:::{:iatl::l rc-n_ir :.·.n~~ th:::.t for c:ne-h'llf cf this },otenti: l re:r''dr volu:;lC , 
it will L c ll.::CCSI'::~-ry to usc; h . .1.nrl tocls ·~.nJ tuil(ling r.l'. tcri~~ls :JrovideC. by 
Dr-!ER.·1 . The rei-'l"'.ccncnt f~cto1·s .for br.Gic building m~tori1.ls h~~ve bt.on tent. 
tiv~ly :::,3t z:.t 100 1:~;rcont for gb.ss , aL 60 1Jorcent for re-efing , 'lt 35 ercen 
for bFild.ers imrdr-::..~.Y , t•t 5 l-"erctmt fer cle<'trical :.>Ul)tJlie"', ut 3 )crc(nt fo 
1)luabing su .. plies, ~md "'.t 25 ,1ercont for scr.;cning t!l:'. ki'ie.ls , ·;:h~,n nocc ssary 
ThL qU'l.ntitics of rnul:.orial~ re:quirc<l for ti1o r8.nlir of [:. Jv "'11 i.ng unit h'lve 
bt':..::n Gett:..n:irwd 011 tb.E: b::tsis of figurc;s SUlJ1:,llvL: ty tho U.s . Ftd<:or:'] Public 
E ;t.sing l"uthcrity . 'l'n.;; tuiljll.g tyr- .... s celt.:ctc d for t~1ls c~.lr·ul~ti-Jn are 
r·~ue;rJy e(i~liv .. 'icnt in siz" c:.11<.~ cnn tructi'Jn tc...chnic:w·· !.,0 l!;:elling t~ciJitie8 
in Eur::>J:'o~n ur c.n :.roa.s . 

4 . The b.tsi ,- f\Jr "LhG ini t.i :.1 alloco.tic,n of builC.lng .. irrt E..ri~~ls fo1· tLo l'tdLbll­
i ation of in·h:;'='triul structu 'C'S js - 10 1~ l'Cf·rlt ro.tt of '1u.~·-ge to th 
L1d.u:; t.rio.l .>L t of :n a.rn·. t .. J.:cn ~s c. \.hc-le o H-~u.;:: ust · · .. c.tcs c ... n LE:: b::wtJd 
on the :-lUI: bor of int~u;:;trLJl r·c;l'kcrs tl!:_'loy -c~ in the o.rr.; und...,r ccn··ict""r~­
tic·n . It it. i'nrtner ·~ssUJ •. ed th:·. 30 vn'cGnt cf ~ .x1ar;c ~ industrial struct­
ures rill o sttit .. l::lc for Lr:J."':ec.i:.te l'0iJt~ir cm1 tta.t f r or c-h:...lf of t•us 
1Jut::mti·\J. r<Jpuir vclu.-:1e it \·ill 1._.,, HGccs~>,:ry t•.) usc cvnstructi m o~uipr.:ent , 
hrm::! to~lr. c.n"l b'li.i'l ~u g iil'\Tori~ls .Jl"Vir •..:: t:; TJHPJ\.4.. Tr"' re.lG..c~mcmt f:tc­
(.,,rc for b"'.sic r.1.1t .z·l[ls ha.v" l.:.·e~.:n s t u.t 100 JCrcent ft:..r r.;l ss, .:.t 60 r'~r­
c~·nt for rvcf.~ng , ut 35 1-·~rcent fvr Luilder·s hrr .. ··r .. 1·e , at 30 j,.erccn f0r 
struc-t.ur< .L ,:leJ.'lher:.; , 1.nd .:."!. t 25 i;erc ... nt fer utili ci..!S . The Lro;!kd_;~·;.n of 
-..SC(;:ntL.l buil'in~ .n~tvr:i: .. ls by kin'!r. ·•nd :..:u'.!tltLs h~& teen deter::Jin~.:d 
(.111 the: bc.siL •)f Er;ure:: su-'"'t)lio~4 by thu U. S . !Jur 1 roC:uct.i n Bxm:1 stcl:lish­
ing the rn. iv ,,f ~:ueh ::latcl·irlr usc~~ for· conr.tructivn v<ltt .. t) -:-f ~~1 , 000 , 000 
v vrth cf i. .:us L:l'L 1 tuiJ-:lint;s in 'Lh.; Uni tt.d S U.t .. ·::- . '1'1 ... d'1 to. furni~bud by 
thP "PB h:we: bPe.l slig!1tly e .. l'luct..,l~ in tL~ lic·J:.t of' _.roduct'<.,n .:m ... cti es 
~.m.~ cr:; L.3truet.i. ~n r''"' t·hotls c11s t' .. r..:1.ry i.n the "-rJctivn of inductrio.l structures 
ln Eur·o1JP . 

5 . In brt)[..king do1 n h• tc;t .1 Eurv;JcO.n "llve 'l i n o.. builriin . · teri ".. .... s by 
cn~nLrit~S or :r-ett<' n n"justnc:nt c··n ~\;: l:.u.<.: ... i th~ e) .• Jositirn rf r ... :.icf 
kl ts rn:.: l'.J!n ':U.i tc.tion bm1::::1es i1 orr .. er + . .:. fit. .-r.rticulur c mdi i:ms in 
cUffer nt l'ui"i.,Jlio. rcccqm~r" vuJ·io.t.i. r s in th ..::c.:::)ooi ti n o kits b:> k · nds 
!ll1. qu~nt i tiG~> of .. 1''t~;:rL.ls ,.,ill h~·;(, t\, be •.chiiwcc '!>) rm.istri'LuT,.i.0!l of 
tho ·t· .. l r~u nti tior; ~lloc..,tc(. t.) Eurc..,e o 'L1 s h.._c.ulos for building 1 ::tt­
crlnls dfJVoJ.cpoc1 by t.ht;.) In ust ·i .. \l R~h:. ilit:J.thn n~vlJi...ll ·• l ~.~hinetJn 
[..re ~( c·;tl'lte t.:-. CCrJC v.itl. thw , ::.._i<.: .,Jr ~blc s cf ccve::-ing , nd eneJ--sint; 
c;,.cre, nc:'J· sr el ter facil i.tios . w: eE;·~<~ntiul inJ.ustrial structures . ·ln xcep­
t.:. n is lUI:ibcr . The sh rt SU)r'lly :Jf l"ll.i':lbur n tLe ulk of s •• ce rl.~uired 
fr-r its shi,.1Jing okcs it. i.::~Jor~tiv\,; th.t l\~c'l tir-tb-l' rcr.crves l.;e c_untec1 
UJjn, or l:,cully ... Jt\.'l:.'ucod su.isti tut ... s for lu:-.Jt,t;r be us d ( r o) s .... 'l""'v -1\ :iE.ld 
( tj . ;; . ,Jl'Gc·~st cc-. cr ·t<3 sl!?.b ... on:l eru .. s, ~JSW.1 ~ ...:.ll bo: ... rd , etc . 

1 
o 
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6 . Procureuent progrJ.ms f.:a· tho cr.untrios rec;u1r1ng UNRRA finc..ndo.1 'lssistLt.nce 
shr..-uJ.c~ Lllot thJ f•Jr\.going i)rinci,...l.:.:s . They nay be: tn·nsl,.,_ted into ~choJ­
ules uf ~u nti.tics · f !:"1:..:.tcri~ls n~ceosary : (·1) t(.. rG1Jnir 1 , 000 ttr,ol1:Lng 
units :.:n0.. (h) k r.,;h:tbili t '..te :·.n~ .:1aint·. in v: Jl'k .:;y~Ci:. f ~r J. , 500 ,·;r.rk0rs . -H· 

Procure . .:or! t -'Jr(Jgr".!'lS ere_.Jarsd for ,.ther me :iber c:nmtries should 1 iKor ise be 
CV'llu ... · .. tefl in light ·~·f th..;SJ s:::he.lul.::s . R:.'CcJ".J:,r:nl:~ttL.ns t·) th.c. n.1 ... th .ri tics 
cf M.::i .. bcr G.:.vJl'lliil!n~.:.G shuuh~ be :JUcn •.s t.: LtV· i.:.~ :~n uw1ue sh··rt:--.ce c_,f ;;Jat­
ori.:lls list..:.-.:! in our schoc:ules :mc1 thus :::.s13uro t•. :1ll ccw1tries :.. fair 
sh::r8 ·:.f oGsEntial r at.orials . T 10 G· .. ,Vt;;rnmuntu o:f c ..• untries h:~ving trJ.1.1-Lr 
orm fim.nci<~l rcscurecs n.r8 , ·.li' G(.urse , free in tl:K:ir ~·,r .Jgr~:Jru!>in~J j.Jrocc;;dur·.a 
Tr.o;,· nr (>ur,t have t11c.:ir :::.r11 rc:C')nstl:·ucti· .n ,Jl' ... g:cr.Jiis v..J·1ich lll!'.ty r~l~uirc ccr­
t~lin s~cciu.J.izud r;c.Lri.lls an::! c'-lui.fJ;? .. mt , But l'i<.J t:,cliuve th,1t they could 
c.lsc .ro[it 1::y tru rLlSults :_.f tl.; In:ustrir .. l i\eha'bilit: .. 1tLn Divisi:.n 1 s v.r .. rk 
in lu ;_} ir §. 1..:cwn i.li. ti '.1 ,;I'vCUr'(.I.i .. m t. ... r8(''I'.:W.\5 for the: 0;· ..;ri,;uncy .t)ariucl tc; . 
it-.:ms t. .. n .. t .::..re c.t the s~~e th:0 .:t>sentit~l G.n-.:~ interchnn~:on.ble . 

7 . .As a cencrul i,ui,Je ..i.t i~O.) bo ol!SGrveC~ t!mt UNHRA 1 s future rec~uirn:n<.::nt ~.ro­
greJ!lS for n.r~i..:i ti(.;n, .. l c .. ll,__.c~ti :;,ns of buil~,.Unc .:w.teric.ls oh,Yt.:.lc: bu s0t U) 

nlcng 'th\, f•.1llvrint: ,;att~.:rn : 

'l'0k.l l'F, u.i.re:-:,ents ::-ho1.'].d be br,·kon d.,~-;n int( 6-::- ·nth 
:'l::rivda . The 1Jrcdueticn ... :: t.:;nticl.l of ~:.xisting , rost...ro~ , 
re •. .lac'"'C:, :.nd nov.- r.-.1.tnUf" .. cturt,;::; cf tuil_]in~ r.:c~l.3rie1s in­
st!tlled by thE rec.:;i v~.n~ Cvuntry sh)ulc: 'b0 t· ::lm into 
< .. cc~unL in tJStabJi3hin:.· -,ur"'ntitit:s t:.n:.: kim1f> 'f SUj,>

1
jl_ios 

r~-"' uc s t~.-d f'r.A:: UNitiili . 

l1 . l>ll r~·.uirc.wnts sh(JuJ..C: be bn~k<.:.n ,; .. \'m hy tneir one'. USGo , 

~·.·hich in turn s"J.ou1c: ba k.ot:t d thin tb•;) lir.:.L t:1ti l'r1i of 
UN14 

.. HJ~ 1 s /-'licie:;, ;Jases J1cJ st::nc::1rcs ( 0 . f; . re, . .:::.ir of 
t.,;SSGJ:tl.c.J.. inclus vl'id. Gt.r:uctur•;;S 1 ::,,ilrc!.l.(: j_not<.ll·-:.tions , 
Los_t)ik .. lf;, scb;ols , sholt(r u.nit.s , <v.:lr·•hJUSC.JS, ~.::tc . ) . 
Pri )r.i.ties th::lt tho r.::,e,-d..vinL; t;uV·~l·nt:.,:.:nts ~ttribut.; t• 
~mel-• Uf>O" Sh(,uJ..r: b<.. u:::;cert: .. inl.3c: !.ttKt follv,·:tJC1 • 

----··--~--------

-r, De t,._ilt:•l s,;cci:t'ic:. ti, nG of t. U'-nti ti 0 ~' .... n0 .!1o. lL"n·~:11:~ ct;nt:: Jnud in those: unit 
sc:n-':lduleu l'.cvc L·..:Cn r ... ·r\:.: ·..1vn.:.lnble Ll tb~ · ur_·L-...::~n hcF'ionr.l Ofi'i..ce ... nd C·.untry 
MisGlons . ( 11 Proeur"'~l..,nt" Pr::·gr,'n of BuDdin£ t.J·l.t.ri·lls f'or E1stc:rn .,nc1_ S;ut.h­
<.;c.stern Euro e 11

). Cit::i1ur ,,chc..:ulos uP.~ .rJlir .• l.fJ r,av L;:.lln C.!0Vvl0.J\.!' .. for 
th8 ;Jr ,curt.tu£::!! t ~£' l :mil tools ~· . .tc~ v:1 o.:1 ;·, ~·rkin!.' }"'! ui!.JU\Cl t . 

4516J9 
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Country, Division , and 
Corr:oc'ity Classific tion 

------------ - ---- -

Grand Total 

!!on-supply obli o.ti ons 
Tot~l Sup lies 

FO(lD DIVISimT 

0 Food , F ts, Oil<- ~- s np 

l· l:<'oot""car 
7 ~fisc . nnuf . ~nd roducts 

- Tctu.l 
f. Foctwca.r 

_,quip . 
I d'"striu.l fl.,...,.., ~ ... . 

~- . ,qu~p . 

rtr c :- --:': ui"" • ('3xc . 'tri<: •) 
."cgric . U.,...• lies "- Lquip . 

Semi-Fonthly Report of Reqoos ts to Supply 
As of 28 Feb~ o. r · 1945 

P ..:l.T I '"' T]~ 1\ RY 
(Values in Thousands of u. S . Della rs) 

--;~1~ -;,-~R~~-;tsto-~y--- ---·- . -·-- -· 
Cupgt~ivc Cleared by Cumula ti ve udgct 

fiT.~ Total and 
1 t .. ru 28 Thru Working 

February 28 Fobr.J.a ry Prog;ram a/ 

Thru 
31 Januw-y 

---------- ----· 

239,681 16,884 256,565 378,000 - ---·-
62 ,139 4 ,376 ffi ,515 6'i ,913 

l 177~E~2 12,508 190,050 310,087 -----

24,704 (1 ,134) 23,570 99,135 

77,689 , 707 86,396 89 ,4:35 
77,C84 8 , 707 86,391 8 ... , 4:35 

5 5 b/ 

19,482 3gg 19,081 48,808 
38 -38 7,739 

194 194 696 
-- ... 7 ,478 

652 
18,6'1:9 350 18. gq . 23,200 

Percent of 
Budget' and 

W orl..'"ing Program 
Rnq~ated Thru 

28 February 

68 

98 
61 ---------

24 

97 
97 

41 
C7 
~8 

82 



-~---------------------------------------~------~------------~~~of_l2 ~ges 

' 
Country, Division, and 
Co~odity Classification 

.i.GRICDLTUR.._L DH"'IS I OH ( C ont 'd) 
7 Mise . t~u.nuf . End Froducts 
8 Fuel , Pctrolcu,"'ll , (· Products 
9 ~isc . Jatcri~ls ~Products 

:e'Du3TRI.:.L DIVISIO~ - To+..al 
3 Industrial P1ch . l· :2quip . 
•± Cmmrun . & Transp . 3gt'i"J . 
5 Cthor Equip . (Exc • .'.r;ric.) 
7 l"isc . : anuf , End Prllducts 
8 Fuel , Petroleum , & Procucts 
9 I"-is c . ~.1::1. t~r ials : Pro· ucts 

1 '!lrnc:.L 'JIVISIO:' - Tot~l 
0 Fcod , F·.,_ts., Ci.ls ~ Soap 
1 Clothing , '] oyt ., , · Fcotwcar 
2 I•cdical Supplies E· I"quip . 
3 Industrial l~ch . ~ Equip . 
5 ot... T.' • ("" • • ) .. cr ..!.q 1p . ·.xc . -•tl"lC • . 

6 ~gric . Supplins ~ EquiT . 
7 } isc . !·anuf . Enr1 ?rod1·cts 
8 Fuel , Petro ~C:lm & ?ror ucts 
9 ~.isc . =·".tori tls , i.: Pror'ucts 
X ·~djusi:;:r;-,ent Ccvoring :b:-:.ndling , 

pc:.cking, Gtc . 

NOK- SUPfLY OBLIG '..TH 'S - Tot::l 
11 Occct~1 Tr".nsp . & Fm'"\~rdcrs 1 . Fees 

Obligated d/ 
Rcqv.osted 

12 Inhnd Tr-:.nsp . Stcr.~ge 0; :1c-.ndling 
C'bligatcd d/ 

Value of Requests to Supply 
Cumulat..,..i_v_e ___ Cleared by- --CUmulative 

Total UN"RIL Total 
Thru l ti1ru 28 Thru 

31 January 

601 

~0 , 922 

17 , 108 
20 , C20 

3 , 125 

69 

B: , 7·;5 
~7 

2 ~ 5<~6 
10 , ·.::93 

2 
C3 7 
213 
161 
b/ 
- 2 

62 ~139 

3o , 508 
3""0 , 008 
5~500 

26 , E:3l 
26,631 

February 

49 

1 , 638 
1 

1 , 619 
1 

20 

(3) 

2 , 898 

57 
2 , 385 

h/ 
75 

275 
2 

114 

(10) 

~ . 376 

2~501 
( 12"';;-gg) 
15,000 
1,675 
1 , 87"5 

28 February 

49 

601 

42 , 560 
17,109 
22 , 239 

1 
3 , 145 

66 

17 , 638 
47 

2 , 603 
12,878 

2 
712 
488 
163 
b/ 

1T6 

6E ,f115 
38, 809 
l'7, f)09 
20 , 500 
28 , 506 
28 , 506 

Budget 
a!1d 

Vlorking 
Progr am a/ 

3 , 478 
1 , 043 
4 ,622 

47 , 491 
12,452 
28 , c9l 

957 
4 , 522 

652 
217 

25 , 218 
------
------
24,435 
------

·135 
87 
87 

174 

67 , 913 
21 , ·~oo. 
------
------
46 , 513 
------

Perc ent of 
Bu:lget nnd 

Working Program 
Requested Thru 

2 8 February ~ 

1 

13 

90 
137 

78 
c/ 
70 

30 

70 

53 

164 
561 
187 

67 

98 
178 

61 



Country, Division, o.nd 
Com,i"llodity Clascificr>tion 

c.·~.NLD.r'.. 

Grn.n Total 

•. on- supply Cblig"'..tions 
Totr~.l Supplies 

FOOD DIVISICN 
0 Fol..""~ , F'l.ts , Oils ~ Sc'ln 

AGRICULTUR\.:., .JIV lSI c· - ':'etc l 
1 Clcthing , Text . · :Zcoh;ear 
6 s",gric . -U ll.i.os f: :;quip . 

I~ID'-STRILL DIV:JS:::c: - T t::tl 
3 In· ustrial :a · . • -. i';qip . 
4 Co!IJJ"'un. & Trans' . -~quiD . 

7 Fisc . l':anuf . _;;.,... 1 • rc iucts 

EEDIC"'..L Dl VISION 
2 ~'odical Supplies 2~ Equip . 

KC~!-3UFPLY OlLIG.\.~I v:·s - Total 
11 Oceau Trans -)-Crt Chu.rgcs 

Obligated d/ 
Roqucsted 

Value of :'equc sts to 
Cumulative --Clen.rcd by 

Tot::tl L~~ 

Thru 1 thru 28 
Febru::t ry 

Supply 
Cur,ul::t ti ve 

Totn.l 
Thru 

28 Fcbru"..ry 

rage 3 of 12 pages . 

Bud;;et 
n.nd 

Working 
Progr::trr. y 

Percent of 
Budget and • 

Working Pro,;ro.:p 
RequP.sted Thru 

28 February 
--------------------------------------------~--~ 

42 , 036 li}, 930 56 , 966 59 , 866 89 

9 , 735 3~445 13 , 180 9 , 239 143 
32 , 301 11 , 485 43 , 786 50 , 62 7 es 

17, 330 5 , 901 23 , 231 24 , 570 95 

7~873 16 7,899 8~190 96 
7, 871 TI> 7, 88 7 8 , 190 96 

2 2 

4 , 997 (111) 4 , 886 7 , 711 63 
10 13 -v:6 5 

4 , 984 (111) 4 , 873 7 , ~65 65 

2~101 5,6l56 7 , 737 10 , 07<.1: 77 
2" 092 2 , 092 2 , 007 104 

5 , 636 5 , 636 8 , 067 70 
9 b/ 9 

43 •13 82 52 

9 , 735 3 , «5 13 , 180 9 , 239 143 
o, ..;,co i' , 297 8, 157 <i , 505 1911 
5 , 559 '2 , 297 7, 856 

901 901 



Country, Division, ~nd 
Cor:rrnodity C1as" ificut.: on 

Vvlue of Reqt~sts to Supply 
----·-·· -- -

Cumuln. ti ve ClH.re d by CurruL'l tiv c 
Totn1 U"TRRA rr-otu1 
Thru 1 thru 28 Thru 

31 January Februn. ry 28 Febrmry 

Page 4 of 12 p~ges 

Budget 
and 

~ilar king 
Prcgram a/ 

------------- -------- ----- -- ---- ------·-----------

Percent of 
Budget and 

·r.rorkine; Program 
Requested Thru' 

28 Febrw:>ry • 

NON-8UFPLY CBLIG'TIOHS (Ccnt'd) 
12 Inl::u:d Trans-pert Cl-~.rgos 

Colif,atoc1 c/ 
Requested -

13 I~iscelln.ncous St:!' ices 

OT.rl~R C OUF'IRIZS 

Grund Tctc..l 

:Ten- Supply C'blign.tions 
Tctal Supplies 

BRr\ZIL 

CLCTHr:m DIVT~v •. 
1 Ciothi .g , 'Text ., ~: Footvvcn.r 

F0C'D DI V::!:C I "l' 

0 Fc.od, F~ts , Cils & Soo.p 

ISRU 

pr·C'D S IVIS I ('F 
0 Fc·a, F·~ts , C'ils t So..."'..p 

URUGU.'..Y 

CLCT!IING DIV!SH L 

1 Clothing, To; t ., & Footv:c-:tr 

3 , 230 
650 

2 , 580 
,1:5 

18,500 -----------
3 , C83 

15 , ·.::17 ---
1::: , 3:1 

10, 573 

3 , 758 

1 , 148 
l,H8 

3 , 277 ------
5<i:6 

2 , 731 

- - ---

4,378 
1,798 
2 , 580 

<~5 

21 ,77 7 

3 , 629 
18,148 

14 , 331 -----

10,573 

3,758 

~.689 93 

100 

2.; _, 616 88 

------
------
18 , 000 80 

10, 600 100 

7 , 400 51 

(,68 -168 b/ ------------------ - -------------·---- --- -··---- ---- -----·--

468 b/ 

310 3:!.0 ~50 69 ---- ----·--------- ----- ·- --- - ---· 

310 310 ~50 59 



-------- ·--------- -------------------~~~a~~~e~5_of 12 pages 

CountrJ, Division, ~d 
Cornre~city Classification 

OTPER COUNTRIES_ (Co~ 

ICEL\ 

FOCD DIVIS IO 

0 Foe., Fats , Cils & Soap 

E FUNDS 

FOC•D DIVISIO' 
0 Food, Fats, Oils & Soap 

ro 
Charges d/ 

Value of Requests to Supply 
Currulntive Cleared by Cumulr.:.tive 

Tct"l UNRRA Totnl 
Thru 1 thru 28 Thru 

31 January February 28 Febru ry 

166 166 -------- -- -----

166 166 

452 2,421 2,873 

152 2,421 2,873 

3,0o3 546 3,629 

Note : Rc uctions in values ere indicated by parentheses. 

Budget 
and 

Working 
Program a/ 

166 

166 

5,000 

Percent of 
Budget and 

Working Program 
Requested Thru. 

2 8 February • 

100 

100 

57 

'iudzet fer the gr'l.nd tctul and f"r t;} (:l t.ctn.l for cn.ch commor'ity divis ion; working program for 
corrir,ocity classific::ttion within a eli visicnal budget. 

b/ Less than $500.00 

c/ css than .005 

d/ Chur~es cblign.te. but not yet covered by rcq cs~to suprly 
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Pa.~e 6 of 12 pa. e s 

PART II. REQUESTS TO SUPPLY CLEARED 

DURING ~.~ONTH OF FEBRUARY 1945 

Country, Division and 
Commodity Classification 

UNITED STATES - Total Supplies 

FOOD DIVISION 

0 Food, Fats, Oils & Soap 
·wheat , Hard Win~er (in bags) 
Wheat, Hard Winter (in bulk) 
Milk, Evapvratee 

CLOT 

Bonito Fillets in Brine 
Oleomar arine 
Milk, Swee ened Condensed 
Soa , Toilet 
~oap, Yelle·,., Laundry 
Lard, Frime Pte m 

1 Clothinr;, Text., ~- Footwear 
Boots, 1ubber, ~n's Black Short 
Leather :.Jpper 
leather Upper 
Leather Linin~ Sheepskin 

I 

Shoes 
Shoes, Infants' ranvos,Pi'"h 
Shoes, Children's, Hi h,Canvas 
Shoes, Children's Lm"&-, Canvas 
8hoes, ;iisses ', Low, Canvas 
Shces, Youths' Low Canvas 
Shoes, Women's LO\v, ed. Bee 1 Canvas 
Wocl, Raw 
Ccttcn, Paw 
Pants & Trouser Fabric 
Coatine: Fabric 
Dress & Blouse Fabric 
Shirting Fabric 
Coating Fabric ( oolen) 
Cloth, Woolen, Blanketin~ 

Cloth, Rayon, Dress & Blouse Fabric 
Leather, Upper 
Stloes, Leather Men's High ·~nit. ry 

Request 
No. 

UN-314 
UN-315 
UN-316 
UN-319 
UN-208A 
m -209A 
UN-232A 
~JN-233A 

:.m -282A 

. il-306 
UN-307 
UN-:~08 

Ui. -~09 
UN-:no 
UN-~35 
T ~ -336 
'J! -337 
UN-338 
UN-339 
l -340 
1 -346 
ij}T -34 7 

UN-67A 
UN-68A 
UN-69A 
UlJ'·70A 
UN-71A 
m~-77A 

UN-94A 
JN·l69B 
UN-254A 

EstiTMtef 
Tal ufl n 

(Thous. ;r 
Quantity U.s. llillars) 

12,507.5 

(1,134) ----
1,791,600 1bs. 67 

74,650 bu. 128 
2,240,000 lbs. 152 
1,669,324 lbs. 134 

(5,800,000 1bs.) (901) 
( 13,~~4 cases) (714) 
Chan e in Spec. 
Chan..,e in fpec. 
Change in Spec,. 

8,707 

190,;""92 pr"'. 53~ 

520,000 Sq.Ft. 166 
260,000 Sq.Ft. 47 
100,000 Sq.r.t. 14 

3,000,000 Pr • 5,fi50 
300,024 Prs. ~30 

59,976 Prs. 79 
79,200 Prs. 97 

200,520 Prs. 266 
99,9GO Prs. 135 

120,000 Prs. 198 
12,500,000 lbs. 5,000 
50,000,000 lbs. 10,000 
(2,100,000 Yds.). (2,835) 
( eoo,ooo Yds.) (1,360) 
(2,100,000 Yds.) (2,100) 
(2,800,000 Yds.) (3,500) 
(1,530,000 Yds.) (2,448) 
zee J.m ndmont. 913 
1,7901 000 Yds.). ( 591) 

70,672 Sq.l'i't. lS 
( 1 , 000, 000 Pr s • ) (1,800) 



Ftve 7 of 12 J'a ·e: 

pr F T 1T • r J:Yt'JSf' 1'~' 'I 0 ~ ·n .. LY CI' f.py:; D 

Ccuntry , Division and 
Conunod ity Clos f. i ''ic>n bon 

Jlr;Frc·rlT'JF/L FSHAF . DT"Tf'JON 

6 ~gric . fupplies & Equip . 
Trailers 
Cube roct , ·ro•md 
C'eedf , ·~isc ., ~"'arden 

~·}cntiYJe 8ul hate 
PlovF , 2 bottc~ Tractor 

7 !isc . ~:.muf . End ?rod ucts 
Bags - r:a per 

I JDT~TRIAL F~:;~ . DIVISJO~ 

3 Inrlustrial ' ~"h . ;. ~qui nment 
Pakin~ Outfit , Complete 
!~ fp<lre r rts ::nt~ fir e p "J.;::;; 

}'obile ''act' ine Fe ).:[l ir :"'hops 

4 Co:mmun . ;. Tr nsp . Equip 
l·asseY'l·er P.•1tcr10l·i les 
J~Otcr Tr"rks (1irht) 
~·~otor 'l'r ll1ks (medium) 
f'otor :'r 1cks (1i;·ht heavy) 
Trucks 
Fassen er .h:Jtonociles 

5 Other Equip. (Exc . /~ric . ) 
En 1.:-er~r C•:tf it , (" crnple te ~. 

f" pa r e pr r t r c~• : f ir o ~u~.Tl.J 

7 W "C . I'"nu"' . Er.d I·roducts 
Ie.clir t ''sir.temtnce Kit for 

rucl's 
Tires , Truck 

9 ~~isc . i'ateria1s , & Products 
G1as • Substitute 

Reouect 
~T 0 • 

'JT-:n 7 
TJ"f - ;:>;22 
r_ 'J - 326 
T.m - :H4 
UU- 44B 

Ui1 312 

TJ - ;>;OS 
J'N- 212A 

TfN - 2~1() 

TJi·' - 330 
T'T - 331 
11 - 3:';2 

TJ.i' - 1:10 
'JI' -1 39"R 

UH - ::SOS 

1W- 295 
UN- 302 

TJU - 252A 

r:s+:imo.te
7
d 

Value~ 
---rfh 61:ls:-or 

Quanti.ty 

2 , 850 ea • 
41. 5 " · T · 

4 , 750 1 S o 

2 , 850 lbc . 
380 ea . 

See request 
Chnnr;e in specs . 

3 
2G6 eo . 
752 ea . 

54 0 [1 • 

Sou t mnndm0nt ' 
See !.mcndr.Jnt 

~·ee requect 

506 Kits 
25 

TT .;:; . Doll~l r S 

350_ 
254 

35 
~h 

2 
50 

49 

1, 6:w . 5 

1 

1, s 1a 
I 5 

316 
1 , 128 

135 
6 

(2) 

1 

19. 5 -
19 
. 5 

(3) 
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PART JI . f:EQ~T8STS TO fUPI LY CLEARSD 

..} 

Countr y , "Division and 
Commcdity Classif'icel "on 

NEDTCAL DJVIS IC'"'1 

1 C1othin"' , Text ., t. Footwear 
Emer'"ency Medical. Sup)21les 
Tank , Water Storage , Canvas 
Nettin-·, Cotton insect , Marou;si.te 
C!~D J.nt:i - i':;phus Unit 

2 ~/edica1 Suppliet> ~· Equip . 
Errer~enc~r Vc,djcal Supoli•3s 
Distresr !· f'urr>lus ~•'ed . uosp . &1 

ffnitrtion Gupplies 
Dru~s 1 Chemic~ls 

Dru~s ~ Chu~icals 

Typhus vaccine 
Flooks', T·'edical Text . F.ef . 
Piolo.,.ica 1s 
Hospital ~uppl:es 
C~D tnti - Typhus Unit 
Narcotics 
Hospital ~uppl es 
Rubber , l·'cdical ~upplies 
Drugs end '~dicinos 
J rmy '•Turse Corps Uniform Dresses 
f.rmy Nurse Corps 'Jniform Ja-ckets 

3 Industrial ·, ch , J;. Eguip . 
Emor'!;oncy Ped icn1 Supplies 

5 Otr~r Eouip . (Exc pt Farm) 
Em·-rl" nc;r " dicu.l St1pplies 
Wetor Furific ticn Units 
Hypoch1 orin. tor, ·:e sol ina En,· in<; 
Bars, Lister 
CAD P.nti - Tynrus Uni. t 

6 hgric . Supplies~ Equip . 
:;D, Powdl)r 
Powder, Tn"'"' ct icj da 1 
Spr"yer, Insect , Vnaprack 
"lith s pero parts 

CAD !1nti - Typhus 
Rod Squi 11 (F owder FortifiGd) 

Fequest 
No . 

tJH -2!1~ 

r.m - :<25 
1TI,l - :Z2 7 
.JF - 328 

·rn - 2 90 

lf1J ..:. 294 
U~l -297 

J ' - 297A 
'TN ~ 2 99 
'fN - 303 
UN - 313 . 
· I- 021 
U~1 - 32 8 
~n· - ::<29 
TP1- ;z34 
ln' - 045 
'H - 048 
'J 1- 7?,£, 
Tfi.T - 7:1]\ 

UlJ - 293 

I' - ')0'2 ..... , .. , 
m· - ~1 4 
PJ.f - :)}1 
1JN - 323 . 1-:128 

-Tl'J - 300 
'm - 301 

·m- 318 
UH - 328 
UN - 341 

Esti:r~B.ted/ 
Vr-.l•m ~ 

Qu'>nti ty (Thous , of 
lJ . ~ •Lolla.rs 

2 ' ·iCJ8 . 0 

57 - ---Joe request 12. 
1?5 ea . 20 

92 , 000 ~rd ~ • 15 
8e8 rcqucrt 10 

2:Z.R4 . R 
See rcqnest :'\4 

See rca '<8 ~; t 250 
See requost 8 
Chanr.::e in fpecs . 
See request 4 
f'ec roquo&t 9 
Soc requ~st 07 
See request 42 
See requ:::st 129 
See request 146 
SEJe request lll 
ft:e requoct 3 
SEJe reau.Jst :.,(j}:: 

( 221) ea) (l) 
( 110 on . ) ( • 2) 

f;ee requl.st ~1 

75 
Sec r QlJJSt l 

20 'Jni ts 3 
>.31 Ea . 43 

2,200 ea: 23 
See requ, st 5 

,_2?5_, 
22 ' 51')0 H s. 14 

1,225 , 000 lhr . 141 

480 units 7 
Sec roqw"s t 111 

900 lbs . 2 



PAFT II . REQU2STS TO SUPPLY CLEARED 

·----~------- ---- --------------
Country, Division and 

Cccm~dity Clasrific~tion 

''EI::TCli DIVJfTr,r (Cent ' d . ) 
----.. 

7 Misc . ~·anuf , End Products 
Em<:. rp.;ency H. ... d ica 1 Supplies 
CJ,D .Anti - Typhus Unit 
Ho$pital Supplies 
Rubber .fcdical Supplies 

9 ·tisc . 'Taterials & Products 
¥iru Screen & Screen Tacks 
~~cth;'j·l FrC''llido; 20cc Ampoules 
c;n Anti Typhus Unit 
Vtiro Screen 
Calcium Fynoch1orito ,~mpoules 
Lime , Chlorinated , r,rodo C 

X Adjust. cnt Covorin Handlinf.: Packing 
&tc . 

Su ple . odical Supp1ius 
uprl . <'uppliec - Co't'Jfirement 

& ~'i iwivcs BrJIS 

"ON - SUFFLY OEL T~f.TIO 

11 Ocean Trans 1: . 8· Fo:rvr, rrlcrs t H'ens 
Tr' nsfcr of Funds from U. f . 
(cntrituticr. to cover thv cost 
of Occ~n frei,ht r.J.nd forwarder'" ' 
fc(' s.. 

Request 
No . 

UN - 290 
TJN- ~~2 8 
U'J - .~34 

UN - 345 

UN- 298 
m - 021 
UN - 328 
ill.T - 333 
UN - 342 
mr- 243 

2431' 

Estim ted 
Value o./ 

Quantity --rThous . oT 
rr . ;· • Do llo. r s ) 

Sev request 
Seo req wst 
See roquost 
See request 

See request 
375 , 300 oa 

Soc reoucst 
100 , 000 sq .rt . 
2'"'0 , 000 ampoulus 
105 , 750 lbs . 

2 . 1 
1 

114 
3 

78 
15 
1 
1 
4 

(lo)bj 
T2J 
(10) 

15 , 000 



PART II. REQUESTS TO SUPPLY CLEARED 

DURING MONTH OF FEBRUARY 1945 

Country, Division and 
Commodity Classification 

CANADA - Total Supplies 

CLOTHING DIVISION 

1 Clothing, Textiles, & Footwear 
Sole Leather (Memo Amendmant) 

Leather, Sole, Cutsoles, Men's 
Leather, fole, Cutsoles, Men's 
Leather, Sole, Cutsoles 
Sole leather, Shoulders 

Request 
No. 

UC-126 
UC-128 
UC-147 
TJC-148 
UC-149 
~JC-93B 

UC-97B 
UC-99B 

Quantity 

thru 

1,800 Prs. 
4,500 Prs. 
3,500 Prs. 

(2,701 lts.) 
(19,827 lbs.) 
( 1,600 lbs·.) 

Page 10 of 12 pages 

Estimated Value 
On Converted 

Request to Net 
to Supply Value 
(Thous.of (Thous. 
Canadian of' U.s. 
Dollars) Dollars) 

13,367 11,485 

18 16 

23 21 
1 l 
2 2 
2 2 

(1) (1) 
(6) (6) 
(3) (2) 

Sole Leather, Fegular Bellies 
Sole Leather, Stag Shoulders 
Women 1 s Coats UC-108A ChP.np;e in Specs. 
Women's Co ts :JS-109A " " " 

FOOD DIVISION 6,550 5,901 ----
0 Food Fats, Oils & Soap 

Spaghetti UC-143 500,024 lbs. 36 33 
Cocoa UC-144 165,300 1bs. 18 16 
'.'vheat UC-145 115,000 bu. 193 174 
Wheat-flour UC-150- G5,000,000 1bs. 1,000 901 
Wheat UC-151 3,000,000 bu. 5,100 <}, 595 
Wheat-flour UC-125A (281 bbls.) (2) (2) 
Macaroni UC-131A 1,000,048 lbs. 73 65 

AGFICULTURAL REHAE. DIVISION (DO ) (111) 

G Agri~. fupplies t Equip. 
"pan; ports for Farm ~ 'ia.ch. UC-137 Soo requ~..:st 28 24 
Spare parts for Farm Mach. UC-138 See rcquost 98 84 
Spare pnrts for Farm Mach. UC-139 Sec request 34 29 
Walking Plows UC-142 2, 800 ea.. 28 24 
Alfalfa Seed UC-87A (423,tt00 l b .) (212) (181) 
Medium Tied Clover Se~d UC-92A (220,500 lb.) (90) (77) 
Fiber Fla.:x Seed UC-93A ( 176' 400 lb.) (16) / (14) 



PART II. REQUESTS TO SUPFLY CLF:!!=ED 

DUFIFr Hm TH Of rF:ERUlP.Y 1945 

Coun t r y , Division a nd 
Commod i ty Classification 

H,DUS TF. I fL REHAB . JIVISIO J 

4 rcrnmun. t· Tr ansp . Eq u ip 
Tr uckr , ?'otor 
Truc:rs , rrctor 
Tr ucks , '·~oto r 

'Iruckc , ··'ctor 

7 i'is c . 1'n nuf .. ':nrl Products 
Tires ~- T l·"er , Tr uck .,. 

2 i'cdicul Suppl"i.os ~. Equi p . 
Fcnicillin, Ampoules 

Request 
No . Quant ity 

lJC - lt.O 1 , 500 oa . 
TJC - 1·; 1 1 , 500 e;a . 
UC - l· ... OA 1 , 500 ea . 
TJC -l!.H (0 , 286 ua • ) 

'TC 129A 1 t:a 

20,000 ca . 

?age 11 of 12 Pages 

'":dim& ted y ::; lne 
on Convi. rted 

:Reques t to }Ju t 
to ~ upply v:.luo 
( Them· • cf (Thouc . 
Cnnarlian of Ij . f • 
DollLirs) Dolla r s) 

6 , 881 5 , 636 ----

2 , •60 2 , 00 7 
7 , 3.:.o 6 , 0ll 
2 , ~"9 2 , 006 

(5 np) J t.l \) .J (4. , 388) 

:J :J 

43 
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PART II . REQIES~ T9 S'TP:PLY C'LEJ FED 

-------- ----- -------- ------- ----

Country, Division and 
Commodity Clas E- ific t ion 

Request 
No . Ouantity 

Estiw tod 
Vn l\K 

(Thons:or 
TJ . s . Jo u~> r s 

FREE FUNDS - Total Supp_lies 
----~---------------------

2 , ;~21 

FOOD DIVTP10N 

0 Food, Fats, O~ls ~ Soap 
Fish Ccd S~lted or Dried 
Herring in Brine 

CL TFTN~ JTVJSIO! 

1 Clcthine:, Text . , ~. Footvvear 
flo;;.nlrets , ···'col ??· part w:;cl 

UVV' -1 
T,TirJ - 2 

TJU..,1 

fiO ,_ 89~ drums 
25,000' 000 lb' 

80,000 eo. , 

---'-----
2, ·:21 

671 
1,750 

310 

HOTE : A suffix rutGr n nur.1bur C.cnotos t:ir.t it is rn n:.c .• ,"..Jc!.t . 
qucntitios c .• !(: vc.lucs Lrli LKlict to(~ oy :pt'J.'u.1t::o::;,.Js . 

Reductions in 

g} Values s~.m-m <.:.rc t .• o u:.ou..1ts on tho requests to supj_Jly or .: .... L; ...... ,~, •• ts 
except for foocl >7hcrc t~10 requGsts c.ro on nr. f . r'.. . s . ~r~sis . Ot.:or 
exceptions Lie noted vit~ un c.st~,risk . 

"!2/ Iucludcs en c.l:justr:lunt of i;i·l , 631 . 00 whi.ch is not rcldoc: to a.ny 
civon requosta 

:J Less tllml $50 . 00 
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UNITED NATIONS AIJHNISTRATIVE ORDER NO. 24 
RELIEF AND REHABILITATION 
ADAINISTRATION 28 August 1944 

SUBJECT: MONTHLY REPORTS TO THE DIRECTOR GENERAL 

Page 1 

1. FREQUENCY OF ISSUANCE! A periodic report shall be submitted by 
the he<>d of each of the following organizational units: 

General Counsel 
Diplomatic Adviser 
Financial Adviser 
Office of Public Information 
Office of Regional Liaison 
Bureau of Finance lY. Administration 
Bureau of Supply 

Agricultural Rehabilitation Division 
Industrial l{ehabilitation Division 

Bureau of Areas 
Camps Division 
Distribution Division 

Secretariat 
Welfare Division 
Displaced Persons Division 
Health Division 
Far East Planning Unit 

monthly on the fifth day of the subsequent month. 

2. PURPOSE: The purpose of the report is to inform the Director Gen­
erel, heads of each of the major . organizatio~l units of the Administration 
and the heads of regional offices and chiefs of missions of: 

(1) the major accomplishments or major projects 
under way; 

(2) the problems which it may be anticipated will 
arise, or which hav. already arisen, on which 
d cisions will be required; 

(3) developments or trends in conditio~ which may 
affect current or future operations. 

The intention should be to keep the DirGctor General, or the others 
to which the report will bo m.:-.de <:!vaibble, currently informed of the sig­
nifica,,t continuin activities of th · organization nd the problems which 
are before us, and to att8Jnpt to anticipate the matters which will require 
the enrly attention of the Dir(.!ctor General ,md other top members of the 
Administration's st<>ff. 

The r~port is not intended to be ~ news bulletin nd therefore need 
not include it .ms which are already covered by the UNR.RA Weekly Bulletin 
issued by the Office of Public Information. Neith r is it intended as a 
resume of the rninut 'S of the weekly staff meet:tngs with the Director 
General r of events whid1 h- ve occurred, nor is it essential that routine 
per~tions of en erg nizational unit sh uld be tcbulatcd and reported. he 

~mph sjs s1oucd be plac~d.upon th vPl11~ Qf the reoort to thu Director 
fieral nd tue top adffiln1strat1ve starr 1n the development of plans for 



UNRRA AilHNISTRATIVE ORDER NO. "'24._ 

28 A~~st 1~~4 ______ P~ag~e~2 

meeting the: problems of · the Adinini~tration quickly as they arise and in 
supplying the neccssaz;r background and comparative information for .making 
important decisions. . __ . • - · · 

3. FOR1' OF REPORT: The report si1ould be succinct arxi· in the form of 
summary text, or text suoplernented by _statistical material. A statistical 
pres~nt~tion will be valuable in reporting on financial conditions and 
transactions, on supply inventory and forecasts, est~~tes of probable 
personnel requiren nt s and recruiting prospects, and on tht: various aspe:cts 
of field operations . If statistical information is included, it should pro­
vide both cumulative data and data which will provide a comparative cnalysis 
between the current .month and the pruceding month. Work load factors should 
be reported only if the•r have sr.;ecial significance in the Jllanning for future 
needs, i.e., programminS of operations or ' budgeting plannil;lg. · 

.· 
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Jlroa: lf1'er Golla 
Oie l;r .A.. Jb'ahpu 

dutiee re-:ponai ll'ie1 of \be 

vi 1 n. 11 rn ua 11 tor d11CM811cm 

at ••tlng !ueadq, 29 .A.ugu. t at 10 A. • 
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(8) .&.aa1attnc. aa eqnired, ln den1op1nc world.n.g relattonaldpa for be 
ataff of Jur of Ar Op 'ion• aDd of other Bureau• and Din-
dona of w1 th ben of the a taft ot acenot•• ot e tJ. • 
8)Ternment and ot -be &DTei'UIJlta. (De,alla eover 1n Drat' 
Adatntat tlve Order 1n Intelllpnoe Lla.taon a.rrtoe); 

(9) g 0 
... ~ 'M'•rrut:ra.t 

teri&l for 

aealcnun:'• for the p1 Dtreo\or Clenenl oh 
nthl.T ftpol'ta to t D!Joeo\ol' , and 
el'al' • o t 0oano11. 
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COORD I 

Functions: 

To assist the Deputy Director Gener 1 by: 

(1) Developing, in coop r tion with the s veral divi ion (area 
and staff) of the Bureau of rea Operation , for ap roval by the 
D puty Director Gener 1, outlines of th sco e and cont nt of 
individual area progr~s and chedule for the co letion of 
specific portions of these ,programs; 

(2) Reviewing for conformity to olicy nd to th deci ions of the 
puty Director Gener 1 drafts of memoranda pre red in the Bureau 

of rea Operations de ling with programming, onerationel plans or 
oper tiona; 

(3) Keeping the Deputy Director Gen r 1 currently informed ith res ect 
to the pro ess ade on program ing, operational plans, and to 
developments in op r tion, in accorda~ce ith ap roved schedul s, 
and iith obj ctives pproved by the Deputy Dir ctor G neral; 

(4) Serving as the channel for matters pre ented by other Bure us and 
Divi ion to the Bureau of rea Op rations affectin~ or than one 
re Division, nd obtaining th n cessary action on the m tter 

in the Bureau of re Oper tions; L!__ 

(5) alyzing and eval ting st ti tic 1 t tistic 1 reports 
fro ield and Region 1 office , and pr rin such coordinated 
reports s th eputy Director Gener 1 for the Bureau of r 
Op r tions shall r quire; 

(6) Repr entin the Dep ty Director Gen r 1 for th Bure u of r . 
Operation in his contacts with th military authorities on problems 
which involve more than one re division; and, together 'ith the 
appropri t Division Chief , r pr entin the Deputy Director General 
for the Bure u of Are Oper tion in negotiations involving a ingle 
are or function. 

(?) Loc ting and securing cl s ified (confidential and ecr t) doc ents 
from agencies of the U.s. go enment and oth r mb r ~v rnment for 
th us of the taff of the Bure u of r Qp r tions, and, requir d, 
of other Bure us and ivisiens of Ul , and providing for their in-
ten c under proper security r guletions. (D t 11 covered in Dr ft 
dministr tive Order on Int lli nee Li !sonS rvic ;) 

fl. with: 
u of Supply 
1 1 :>i vision 

inance and inistr tion in planning p r onnel r quir m nts for 
field mi sions 

3) Tr inin branch, etc. 



-~ 

{8) Assisting, as required, in developing working relationshins for the 
staff of the Bureau of r a Oper tions and of other· Bureaus and Divi-
eions of tn with enbers of th staff of agencies of the U.S. 
gov rnment and other m ber governm nt • (Detail covered in raft 

inistr tive Order in Intelli ence LiaisonS rvice); 

(9) Carryin on sp cial as ignm nts for the Deputy Director Gener 1 such 
as the prepar tion of the ont ly reports to the Director General, and 
at rial for the Director General's r port to the Council. 



BUDGET 

OFFICE OF THE CHIEF 

Chief 14 $8000 

Assistant Chief 12 6000 

Sr. Analyst 11 5000 

s . a1yst 11 5000 

dministrative Assistant 8 3200 

Secretary II 6 2800 

Secretary I 5 2400 

REPORTS AliD STATISTICS BRA.l OH 

Chief 12 6000 

Statistician 11 5000 

Analyst (Reports) 10 4500 

Statistical Clerks as Required 

Secretary II 6 2800 

Secretary I 5 2400 

IHTELLIGEHOE AliD LIAI SOH BRA.lTOH 

Intell. Liaison Officer 10 5000 

Asst. Intell. Liaison Officer 
(Outside) 8 3200 

Asst. Intell. Liaison Officer 
(Inside) 8 3200 

Secretary II (to maintain secret ) 
( ) 
(a.nd confidential files) Clerk Typist 



28 August 1944 

To: M. l enshikov 

From: 1-iyer Cohen 
Cicely A. Ryshpan 

Subject: Or aniz tion of Coordin tion e~d Lie on Division 

Attached is a brief descrintion. in outline form. of the proposed 

dutie and responsibilities of the Coordin tion and Liaison 

Division. This description is to serve as e basis for discussion 

at our eeting on Tuesday. 29 August at 10 A. 14. 
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UNITED NATIONS RELIEF AND REHABILITATION ADMINISTRATION 

To: 

PrODl: 

lira. RJ'Ihpan 

Ill'. Cohe~ 

2 Jlarch 1944 

In order to assist •• in preparing a weekly report 
to Jlr. Anderson on work being done in the Area 
Operations Coordination Branch, will ;rou be good 
enough to provide me b.J Tburada7 noon ot each week 
with a report ot activ1t1ea (either mental or 
otherwise) 1D the Stud1ea Coordination Section. 
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UNITED NATIONS RELIEF AND REHABILITATION ADMINISTRATION 

21 April 1944 

TO : :rJR. OOHEN 

FROM: MR. ECKHAUS rfV 
Transmitted herewith is a report of the status 

of incoming ::~ction cablegrams, and e report for 

the Buret~u of Areas, received during we9c erxiing 

fprll 19, 1944, and R SUJIIMry of All communications 

received during thet week by types. 

B. Eckhaus :lii'IlDl 
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UNITED NATIONS 

RELIEF AND REHABILITATION ADMINISTRATION 

19 MAY 1944 

To: 

FROM: 

HEREWITH 

IS THE WEEKLY 

COMMUNICATIONS SECTION FOR THE 

WEEK MAY 11 THROUGH 17. 

ATTACHMENTS: 3 
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WEEKLY REPORT OF 
Date: 

PERSO"!IITEL Il! PROCZSS FOH t->C.lSITIOHS 

Bureau of Are~s, UNRRA 
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I 

Jl G A 

T Alt\IING 

T THE <..JEST OF THE. C AU F E. AS 

~AS SL~AITTEO P Ll I A Y Tt E" CC" lENT AND T I E ALLOT T5 

OF THE T,AINI".JG P OG AM FIE.LD PERSONNEL. 

y 

FuiTHE CLARIFICATION AND DtTAILlD ~0 f 

I l :... "" E X);:4J)i,M)0( COMMITTE E. ON T A I 1 NC. 
1 

RA T A I I I I OG AM V ILL 

BE Dlc~'U5SE.D. vPE" ATIONS 

C C ~ T A L !. tJ D ._A S T E !VISION 

!tilE. ~ATE IAL 0\J 

'-' E. A T ANY IS P CCEEDING.>!t.D CO F NC E. S 1-iA V r E t-1ELD I TH 

A ~"'FFASTFF E"SI')I'i! E ANAI\Dv T!LLU.OE. 

LE s • TH~ ..,u8-P OJE.CT ON Fl') I N LA u ~ JY IS liNG 

CA I E. ;) OLT Aw PL!N ED; AND . CUSSIO~S HAVE Y EE" N HELD V I TH [ .... E 5 

OF THE JISPLACt.D I"' S CNS JIVIS ION AS TO TrlE P OBLE~S VOLVEO. 

. c K ON FlhLA~D - A E I A L F 0 T~-<E F ... FILES ON FOOD A D 

A~ I CULT!., E HAS uE EN [)(A I IJ E 0 M n _xT ACTS 1!. DE FO Ft.,Tll E USE 

II\ cc~ CT I 0' • I TH F1 ,_A rJ") I S t'\0:-l E I E E. TS. 

I 



I n N 

- • • ,.. E. !.:. E: r A T 1 v s c F THE ;) 1 v 1 c. 1 • A r T E. N o E D 

CO FE CE. OF THE H. - JC Y "'o ITTt.E. 0 u EEK 'ELI EF 1 AND 

OrE CN CON~1~10NS l. EECE
1 

t-!E.LD AT F ..... t'o~ \HE E. Tri H [' OF THE 

E I CA FA 'vi .,) ':) H 0 0 L 0 F ._,A l. 0 1\J I C A ' ...;_-t;:t;..€6i-1L;,...,.,N~T~L~''I"i ~:-!1 -'!''l"'t;U"i'f~t""~ L~FI-1 ...;QQoNFJ~TI""'"l 'I!E~u:l"MR""!)""'I~t..~H~QT![~M ' 

SPOV.E TO TH " 0 P. EPC TON THE LATH, ~AS P EPA E.D FO lwr. 

,E SHIKOV. 

/ 

VT E ~s P F0 • ''E.NSHI><OV I,CL OED 

A I 0T I ON 

n 1 1 r • ST v 

E.EK rAce.: or ... ruTE.s 

TH E , I D 0 L E A S T U N D E R "' R R ,, A L s p I c • s 
VIE • \ I TH ~ A OUNIS, THC ALTE ~ATE CM8E OF 

THE C 0 NC I L FO l:l eECE 

E..FE ENCE USE T H. T A I '> P 0 A AS PP!EPA ED Y THE 0 IV IS lllO N • 

o K oN YuGoSLAVIA- P LI~INA~Y STUCY ON ~HE. COOPE ATIVES 

YuGOSLAVIA AS CO PLrTED. 

CoNFE E cE.s E. RE. HELD \'I TH THE G ICULTU AL DIVISION AND\ ITH 

F~ SPECIALISTS ON THE SUBJECT OF AG ICULTU !.L COf\JDITIO S 1'\l YUGO-

SLAV lA • 

• C K ON THE SELE.CTIO'\r OF 1C !TICAL E.GIONS
1 

AND TrlE ECorJOMIC 

COJDITIONS IN ACf-1 IS P OCEEO I".JC.. 

A fit E. A TATEWENTS AS TO THC PROBABLE CHA ACTE 

A 0 EXTENT OF U~ E..SPCNSIBILITit.S I"J rRANCE ANO IN ..;ELGruu- LuxEM-

OL RG HAVE BEEN P EPA ED. 

E. Ul REME"lTS t.STII>I.ATES- ..;TATEMENTS ON THE vi Eflt.ENTS FO THE 

F I ST "I X 0 THS AFTE. Ll l ATION IN r: ANCE. AND uE.LGIUM E.~E OBTAINED 



ahlo 
F OM THE ESPECT IVE rqSS I ONS . Tt-~ 1" P 03LEU ~ASJ\GISCU SED WIT H 

LELG I ~N EMBASSY OFF ICIALS VHO HAD EV I OLSLY SUBM I TTED S~CH A 

ST~ TE:.ME. NT • 

FOPULAT I ON STUDY - THE. Fl T 0 AFT OF AN A EA P OC A~ POPWLAT I O~ 

SECT I 0 "J ~ELGIUM'l~XEM30L G HAS BE.E.N STA TE.O . 



1 
~UDIES Coo OINATION ECTION 

IZATION OF THE I TLLLIGlNCE FL~CTIONS - l'M3E R OF Rl PORTS 

HAVE BEEN pt[ UESTED F CM 0'"'""' Al\:0 rl AND AR ANGEMENTS HAVE 9EEN lADE 

FO ~ OF PEOPLE TO ME[T VA IOLS STAFF EMBEptS OF THE TJO AGlNGIES . 

A SEC ~TARY HAS BEEN i OV I DED R • • E I SMAN OF F._A TO HELP HIM 

COMPLETE THE RE)PORT ON THE D I ST IBUTION OF "ELIEF SUPPLIES I N 

YuGOSLAV I A • 

• R. vAY E 1S OFFICE HAS 8EE~ RE~~SSTED TO SECURE COPIES OF THE 

~ I T I SH LJAS I C •1ANDBBOKS ON ALL A EAS I N 'I.HICH ..... rJRRA I S I NTE ESTED . 

1-IUP.CL I FF HAS P EP~RED A L I ST BY 

CCLiNT I ES OF THE PORTS OF THE M~MX~KMXKX~~ FO MER OCCUPAT I ON 

DIV I S I ON OF THE • .JE: .• AND HAS C I RCULATED THEM I NTI-E...., OF A ALONG 

~ITI-' Ft:..A ' s 11 E L I M I N A Y '"" A F T 0 F 1 A '\1 U A L 0 F J P E A T I 0 N S F 0 TH E 

PO TA I ON AND DIST I BUT I ON OF C I V I L I A MN SuPPL I ES I N l 1Bl TED 

T AIN I NG f-' OGRAM - ARE LEST F OM THE A I lNG wP.ANCH TO 

PI!EPA E A LIST OF ATE. I A L ~ TO ElE USED I N THE TRA I N I NG OF F I I:.LD 

PE. ...>0 NE L l-iAS EEN PASSED ALCNG TO THE A EA I V I S I 0 N C H I E F S '11 H 0 

ARE NO P EPA~ I NG DETA I LED B I I3L I OG APH I ES . 

CLAS I FICAT I ON \JYSTEM ro E.A D 1 v 1s 10~ FrLES - Cc~MENTS o 

THE P CPOSEDtF IL E CLASSIFIC T I ON SY.,TE.iV !-<AVE EEN ECE I VED F OM 

TtiE VAR I CUS D I VISIONS AND 1-!.AVE. EE E BOD I ED I N THE F l AL DAFT . 

THE. ALPHABETICAL I DEX OF TH .... SY-Tlt1 I N OV P E.PA AT I ON AND l PCN 

I TS C PLETION , THE. SYTE I LL E I NSTALL~D BY ALL lA D I VISIONS . 

ESC ED 

c I PT I ONS F 

-z YSHPAN 

.., Y • '" ~ t. ' I T Z 

LA L. I SIO"JS 

'EXPlCTS T< Ll 0 S-

EO DzF-~ OF JOB 

vTUD i cS on 01 1 I N 



:;; 

lv r.E F L'G E E 8AMP 1)1 U \~IOrV 

CAMP "A.~SHA L LYAUTEY z '-'ASABUiNCA - r.;R . U[CKELMAN 1s \1U10 ANDUM 

OUTLIN I NG SUPPLIES URGENTLY NEEDED HAS BEEN TURNED OVC TO 'vPII . 

~-~~+ 
rlACKMAN \'/HO \, I LL THE SUPPLIES THrOUGH REA~URY t' OCU EMENT . 

BY THE .ELFAAE DIVI~IO 
~.t.RRA CAMPS - A CAR L E HAS BEEN SENT TO '-'AMP f:.L .... HATT A STATifo.IG 

THAT UN T I L r.. R OPE AT I ONS HAVE BEEI\i FORMALLY TRAI\:SFE PED TO L(.,HA , 

I T 1\1 I L L B E I N A P P R 0 P R I A T E F 0 l.J N RA T 0 F U i\i I $ H M 0 '\1 E Y F 0 R T HE S U P P L I E S 

REQGESTED OR FOR OTHE -'CT I V I T I E S o 

U P P L Y P 0 B L E 11.1 S - A T T H E E ~ U E S T 0 F lv. • I S I K 0 F F 0 F T H E L U 1ft E A U 

OF UPPLY , A ME\10 ANDUM HAS 3EEN DRAW~ UP OUTL I NING THE SPECIAL 

SUPP L Y PROBLEMS ANT I C I PATED I N OPE A TI NG REFUGEE CAI\PS . 

P 0 B L E M S F A L L I N T 0 Till 0 PH A S E S : T H E I M \1 E fl IJ A T E 0 N E 0 F 0 P E ,t.. T I N G T H 0 S E 

~AMPS ALREAQY ESTABLISHED WHI CH L~RR OPOSES TO TAKE. OVE F OM 

FE..A AND w'~f,RA , AND THE ONE CuNCE NED v, I TH CAMPS TO BE 5ET UP I N 

L I BE. ATED A EAS . 

1iEC U I T I NG OF r'E SONNE L- I N CONNECTION WI TH THE REC U I T I NG 

OF Pf:. SONNEL FO THE F I ELD, A CONVE. SATION W I TH D . vOHN t-' OVt:..NCE 

w.P.w~ 
0 F .w RA EVE A LED TriA T 1\. I T \ I L L L3 E. D I F F I CULT T 0 C OM PETE W I T H ~ 

wRA 
~e'i' 1 '\J THE RE.C~U I TING OF CAI\P PE. 50Nfo.IEL DUE TO TI-<E D I SC EPANCY 

1 !\J SALAR I ES . 

CO!\JlMUN I CATIONS ECT I ON • 

E LA T I 01\!S A NO SPONS I B I LIT I E.S OF bu EAU OF EAS OPE AT I '\JG PERSONNEL 

ON AL L I NCOM I NG AND OUTGO I NG COMMUNICAT I ONS HAS BE.EN C0'1PLE.TED 

AND DISCUSSION COPIES W I LL dE. Cl CULATED BY THE END OF THE WEEK . 



"'ff MEMBE~O IIIH 

A~ INVESTIGATION OF THE CAUSES OF DELAY IN ECEIVING CABLES 

DELIVE ED TH CUGH T~E TATE UEPA T~~NT HAS 8EEN UNDE TAKEN. 

A s L' 'viM A~ y 0 F ~COMING CAt>LES FO~ ACTIO['.; IN THE buREAU OF 

EAS IS ATTACHED. 

I I I 

A:, I JIST ATION 

FlfLD ~ERVICES (CTION 

,AY ENTERED 0~ vUTY AS C~IEF OF TH( SIELD 

'v~ VICES ... ~CTION. 

GfRTIFICATE ~F IDENTITY - FI~AL APP OVAL ~AS BFEN SECURED FO 

THE. P INTING A D BINDI G OF vE. TIFICATE OF IDENTITY FO 1\S TO BE USED 

EJY G. H A PE~SO'VNEL T AVt..LLif'.lG AB OAD. F C JIS \ I L L b E lr. E A 0 Y F 0 R 

ISS ANCE AY I A~D ~ILL BE P ESENTED TO FIELD EMPLOYEES AT THE. TIME 

T rl E Y I'! E C E I V E TH E. I ~ PAS S P 0 R T S • 

POSSIOLE 

L~IEO MS- D A INGS Of~U, IFOBM INSIGNIA HAVE BEEf\; PRE.PARE.O BY 

THE rt.;BLIC INFO MATION OIVISI0!\4 AND 1.ILL BE 01 CULATCD I THE 

OF FOR COMAEI\iTj 

~RIVALS - CAl 0 LVIN J. OSEMAN ;/3u./'w 
CHUNK lNG v~ EN L. DA~SON t~§~Jt A. lu..,ENE TALEY 

lJEPAI'!TU ES - CAl 0 D • UGE;R, GS 'iS l/~L0. 
::> SAPP G TON II 

't~~~ • 
v R • LD I OG E II 

HEAD E~VICES E.CTION 

A L 1 S T 0 F P Ef S 0 N, E L ACT I 0 N S 1 I T I N TH E L 0 F A I S AT T .l. C HE 0 • 
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To: 
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~r . Cohen 

If you pprov 1 . th tt ched 

m moranda, th r o tin 

h v b n t lkin bout 

into ff ct 1 di te1y . 
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Karch 2, 1944 

To: l4r. Dney Andereon 

From: William G. Walk 

Subject: Progreee Report No. 1 

I am listing below eome ot the main acti vi tiee in 
which I have been recently engaged. 

1. Devoted conaiderable tiae to ,analysis ot pereonnel folders 
available in UNRRA, to obta1n1na names ot likely candidates trc. 
outside eources, and to persoD&l. interviews with applicants with 
a Yin to tilling the two poet• vacant in the Branch. 

2. Prepared several ••oranc:la, i.e., on the nature ot area pro­
grams tor reliet and rehabilitation, on a program ot work tor the 
Western IAlropean Branch, on my interview with Mr. Jean llonnet of 
the French Delegation, etc. 

3. Established contact with the French Delegation and the Belgian 
~assy and had a 1~ conversation with Meeei~s Monnet and 
Alphand ot the former. 

4. Jlade several preU•1naey intormal contacts with United Stat• 
Governaent agenciee (notabJ.7 rEA.) with a Yin to ascertaining the 
~~aterial on France, BelgiUil, and Lwt8JIIbourg which they have. 

5. Surveyed and claesitied uterial on France, Belgiua, and 
Luxembourg available in UlimA.. 

6. orked on preli•1naey intorational memoranda on France, 
Belgium, and Lwcaboura. 

7. Attended a nuaber ot intra-agenc,r meetings on such subjecte ae: 
organisation ot Western European Branch, organisation ot a field 
reporting system, liaieon with other agenciee, field operatiou in 
North Africa 1 etc. 

8. Attended to a nu.ber ot adminietrative details euch ae: 
preparing job descriptions tor positiou in the Branch, et~. 
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UNITED NATIONS RELIEF AND REHABILITATION ADMINISTRATION 

29 February 1944 

To: Kr. Cohen 

From: Mr. Anderson 

I have been requested by the Deputy Director General 
of the Bureau of Areas to establish a regular system 
of weekly Progress Reports within the Bureau of Areas. 
Will you please submit to my office by the close of 
business on Thursday of each week a Report cover1ng 
activities in your unit. 

Please include in your Report the following specific 
intor.aation on Cammtn1cations: 

1. a list of all communications received tor 
reply by the Bureau or Areas during the 
week; 

a. list or all replies by the Bureau of Areas 
to communications received during the week; 

3. a list ot communications received b7 the 
Bureau ot Areas during the week which had 
not as 7et been replied to and an explana­
tion tor the failure to repl7• 
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Kr. Kenshikov 

From: Kr. Anderson 

a;taal't ~ • 

I should like to request that you take the m:essary 
steps to establis a regular system of weekly 
Progress Reports within the Bureau of Areas. Will 
you please instruct all Division Chiefs and Branch 

/ 

Chiefs within the Bureau of Areas to submit to you~----~~ 
office, not later than the close of business each J~~ 
s·tznadar, a weekly Progress Report. These Reports 
should then be consolidated by the &JJ.J:t••• 1lll1la~ ~~ 
w11Mtu your office and submitted to me 0") ..Jtif~ •. . .....,~ ... ~ 
In addition to ~ta9';,~~om:e.:.~hrrou and 
Bvaao~ £alai ••uoilug wozk OO&Il'to•••• lllt•latea at1d thl••••, may I have from yo~of.fice the following 
specific .., •• , \ ~~-

1. Communications 
, 

a. 

b. 

c. 

d • . , Personnel Actions 

a. 

b. 

c. 

d. 

e. 

1 



UNITED NATIONS RELIEF AND REHABILITATION ADMINISTRATION 

F bruary 26, 1944 

TO: ~. Anderson 

FRO!:;: Mr . enshikov 

SUBJ~T: eekly eport on 8o ~unic tio~s Action 

;ill you ::>!e"'se nave the ppropri te officer in the ( ffice 
of Area Coordin tion prep ~re for ne a weekly report to be 
on my desk ond ry of e ch v;eek ani to incluae the following: 

p 1 . list of ,.,ll co'Il!Ilunic tions received for reply by V1e 
Bure"'U of Are""s during the week; 

tz_ 2 . list of 11 replies by the ~ure u of Areas to co nmunic -
'} tions received 0uring the eek; 

~ 3. " list of co nmunications received 'b<J the ..... ure~u of ~eas 
during the vreek ·mich had not a'> y t been replied to nd an 
expl n~tion for the failure to reply; 

]) 
4. list of replies to cot1munlcations received by otrer 
Bure us or Divisions vrhich the Bureau of reas has been 
re~uested to initial. 

The report might lso oont in any r d . tion 1 re!D.al'kS rhich 
s.r lEllieved necessary. 

I 
{ 



• 
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UNITED NATIONS RELIEF AND REHABILITATION ADMINISTRATION 

ebruary 25 , 19LI 

TC: • Anderson 

Fft.(; ir . ·en "'"'ikov 

vU T CT: Tco.~1:r epor+ on Per on."1.~1 Actions 

ill you ;le se h ve the ~. ro.rinte f i~er in t e 
of ,..,..~ Coordin·tion • rep re foT' , • e ly re~ ort 
o~ xy desk ond J of e ch ~ek nd +c include t follo :~ : 

1 . personnel ho reportP for ~uty in t e Bureau of re s 
during the eek; 

2 . per onnel 1ho ere intervie red by of icials "thil"' the 
ure u of e s durine the ee ; 

3. p rsons :ho 1ere ~ppro\--ed for employ:oont in the Bure ~ 
of Are s dc.ring the . k ::.rrl. • Tose p pe!"s rere sent to 
Pcrso nol for final action; 

4. the ction t ~~ during the eek on papers sent to 
Personnel; 

5. ersonnel nper~ 

Director Ge eral . 
itin he cle r nc~ of Deputy 

TPe r~ ort · ~ht also cont i ~ny di ~o 1 re 
re beli"'V d neccs o.ry. 

"ch 



.......... 



February 28, 1944 

To: Mr. Dewey Anderson 

Fram: William G. Wellt 

SUbject: Progress Report 

I am listing brietly below aome of the main 
actiYitiea in which I haTe been recently engaged. 

1. Dnoted considerable tiae to anal7sis ot personnel 
tolders aT&il.able in UNRRA, to obtaining namea ot likel.T 
candidates traa outside aourcea, and to personal inter­
Tina With applicant• with a view to tilling the two posts 
ncant in the Branch. 

2. Prepared several ••oranda, i.e., on the nature ot 
area progr81l8 tor reliet and rehabUitation, on a program 
ot work tor the Western bopean Branch, on 817 interYin . 
with Mr. Jean Konnet ot the French Delegation, etc. 

3. Eetablished contact with the French Delegation and the 
Belgian Fabass7 and had a lengthy conversation with 
Kesaieura llonnet and Alphand ot the toraer. 

4. Made several prellainary informal contacts with -.United 
Statea Gcwernaent agencies (notably FEA) with a Yin to 
ascertaining the •terial on France, Belgiua, and Luxa.bourc 
wtdch thq have. 

5. Surveyed and claasitied material on France, Belgiwa and 
Lwtamhour& available in UMBRA. 

6. Worked on prel1w1nary intomational .. oranda on France, 
Belgium an Lwtt.bourg. 

7. Attended a DUIIber ot intra-agenc7 aeetinga on such 
subjects aa: organisation ot WNtern !uropean Branch, 
organisation ot a tield reporting a,.t., liaiaon with 
other agenciea, tielcl operationa in North Africa, etc. 

8. Attended to a nUIIber ot admin1stratiYe detaUa such aa: 
preparing job deacriptiona tor positions in the Branch, etc. 



, 

PROORESS REPORT 

January - February 

GREEK BRANCH 

Since the first of January 1944, the follow.i.ng projects related 
to Greek relief am rehabilitation have been compl~ted in the 
Greek Branch: · 

1. Report on Greek Soils and Fertilizer Requirements. 

2. Table comparing MESC- ATB, lJNRRA and OFRRO agricul rural 
requirements. 

3. Report on the Swedish, Swiss and Greek personnel of the 
Joint Administration P~lief Commission in Greece. 

4• Recommendations for continuing the Joint Administration 
Commission under United Nations Relief arrl Rehabilitation 
Administration. 

5· Critical Analysis of the proposed outline on civilian supply, 
rationing, price control, distribltion and related problems. 

6. Report on Greek communications. 

?. Report on relief distribution points of the Joint Administra­
tion Commission, together with introduction on the Commission's 
work. 

B. Chart showing organization of the Joint Administration Commission, 
together w.i. th explanatory report. 

9. Chart showing distribution of medicines under the Joint Administration 
Commission, together with explanatory report. 

10. Chart showing distribution of vheat under Joint Administration 
Commission, together ~th explanatory report. 

11 • Summary chart showing distribUtion of relief commodities in Greece. 

12. Motor transport in Greece under the Joint Administration Commission. 

13. Manual on transportation, communications, population, distribution 
and peysical aspects of Greece. 



15. 

16. 

17. 

18. 

19. 

-2-

Enlarged map of Greece dividing Greece into six distribution 
districts for proposed U ffiRA operations, showing district 
headquarters, main supply ports, together with report which 
explains map and elaborates on the proposed distribution plan. 
This map also shows the present distribution points under the 
Joint Administration Commission. 

List of main ~reek industries - production, number of employees. 

lemo on United States agencies and personnel concerned with 
Balkan operations. 

Report on Distribution Districts to accompany map. 

Preliminary report on Relief Distribution Administration in Greece. 

List of Americans ~o formerly resided in Greece. 

Follo~~ng is a list of projects now in process of preparation: 

1. Overall Report on Greek industrial rehabilitation proeram 
including textile, food processing, building materials, 
fuel, etc., requirements. 

2. Distribution Report - Economic aspects, rationing, price 
control, etc. 

2. 
,3. Preliminary memorandum outlining the scope of this report 

is now being typed. 

4· In addition to the above mentioned projects the Greek Branch 
is working with the Inter-Agency Committee on Greek relief 
and has been in daily contact with F.E.A. on procurement and 
transport of commodities to the Joint Relief Cor.nnission in 
Greece. 

5. other projects have included the preparation of memoranda 
on the organization and scope of MERRA, the Operations of the 
ATB, the organization of the Greek far Relief Association, 
the Near East Foundation, the British Government in Cairo, 
the Greek Government-in-Exile and other such information 
memoranda related to Greek relief and rehabilitation operations. 



Febru1.17 281 1944 

'ro a George Xantbalq 

FHIIh George Perar.ich~ 
SUBJEC!a Progress or Work on YugoslaTia 

(1) Agrlcpltura1 leh&bilitationa 

Jluch 11Drk bas beea done on the anal.7a of the Cairo Report on Agricultural 
RequireiMilts for Yuaoslarla, and other FEA. aDd OFRI[) reports dealing with 
the s ... subject. 

Sewral conferences baTe been held with the Agr1C14tural Divillion of UNRR11 
u well u with experts in Foreign Jgricul tural .Administration. Additional 
conferences are scheduled for thilt week with oDe or two uperts on Balkan 
qriculture. 

It appeara that the EC (Cairo) Report will be recollll8Dded1 with ainor 
md11'1cationa, u npresenting the .oat real.iatic eatDatea tor the rehabili­
tation of Yugoaln agriculture. 

A dratt containing the analysis of various requir•enta hu been prepared, 
and &lao a tentative plan tor eatablilhing actual requiru.nta when a recon­
naiaance mi.ssf.on ia sent into Yugoslavia. 

(2) Diftributiona 

Mr. lbaenberg baa completed a draft report containing information on COJD­

•rcial1 cooperative, and govemMDtal agencies that may be used in the die­
triba.tion of relief. He has also prepared a set of recommendations for the 
Yugoslav Jliuion peraonnel to conaider in deteraining the methode of distri­
bution. 

ties K. Berger baa intoraed me that !he baa nearl)" co.pl.eted a report on 
price control and rationing eyateu now operating in Yuaoslarla, and has 
aide ae'fttral reco..-ndations which '1M)" be ot value to the Yugosl&T llieaion 
peraonnel. I have mt, aa )"et, had an opportunit)" to go over this ll&teria1. 1 
but ahall do eo aoon. 

( 3) Tr!p!J)Ortation !D5l Storye a 

llr. I. Weiaaml1 of FEl, hu ~at coiiJ)leted a aurrq of port, rail, truapo_. 
and storage facilities. I have exuined this rprt and it ia 'a7 opinion 
that it covers mat of the pointe that 110Ul.d be of iDtereat to the Yugoelav 
llission. Arrang•eats have been aade to secure u.ediatel)" tbe 11Drkilli aapa 
and other Mterial, which will be criticall;r reviewed at the firat opportunit)" 
and amplitied where necessary. 



February 26, 1944 

A T . ~JJ.,,_ lA_ 

lJ' \!) J i " 5 :J r '} '· • ~ j 

A draft statement on food requireJmnts has been prep3.red and 

computations of needed food imports for 18 months have been obtained. 

CLC'I'HTh';l 

A draft statement on clothing, including specifications for 

needed clothing imports for the usual 18 months' period, has been pre­

pared. t is expected that tl'.e computations based on these specifi­

cations will be ready shortly. 

~.Ql.J .. __.S_ X J~ 

The Health Division has furnished computations for medical 

supplies needed for the usual 18 months period. 

__ ? 

A draft statement on soap, including both specifications and 

com:rutations, has been prepared covering the usual 18 months period. 

'W.ll•"f/AL 

A tentative outline of a complete plan for Albania, based in part 

on the outline in r. ~elk 1 s memo, has been prepared for discussion 

purposes. 



i a 

UNITED NATIONS RELIEF AND REHABILITATION ADMINISTRATION 

25 February 1944 

Kyer Cohen - Work Assignments 

1. Preparation ot detailed budget listing personnel, 
positions, grades, salaries and job descriptions 
tor entire Bureau o~ Areas. 

· 2. Supervision of preparation ot revision of original 
budget tor Bureau ot Areas. 

~. Analysis ot problem o~ setting up Training Program 
and submission to Chiet o~ Area Coordination ot a 
series ot recommendations 1n the ~orm o~ a memoran­
dum. 

4. Study and analysis was made o~ the type o~ Field 
Reports which should be prepared by the Field 
Missions to headquarters. A meeting was called 
to discuss this problem with the Chiefs ot Area 
Divisions and get trom them suggestions as to the 
type ot Reports needed to give headquarters a 
complete picture ot that particular llission. The 
meeting was followed up b7 a memorandum to the 
Chiets o~ Area Divisions asking them to submit 1n 
writing their .uggestiona. A similar memorandum 
is being sent to the Directors o~ Technical and 
Functional D!vis1ons. 

5. J7eparation ot memorand o~ 
~anunications w1 thin the Bureau ot Areas in 
consultation with other personnel. 

6. Preparation ot m•orandum to Chiet o~ Ottice ot 
Area Coordination on establia~nt ot a Camp 
Branch including specific recommendations on 
personnel at headquarters and 1n the field. 

?. Preparation ot bulletin on the handling ot out­
going communications within the Bureau ot Areas. 

e. Anal,-zing personnel tolt.rs ot applicants for 
positions in the Bureau. 



Myer Cohen - World Assignments Page 2 

9. · Interviewing of applicants for positions. 

10. Discussion of responsibilities with personnel 
under immediate supervision in the Coordina­
tion Branch and clarification of administrative 
lines within the Branch. 

\ 

Cohen/rr 



Februar,y 26, 1944 

Promaa RAU1; - lie] d 3tnict1 BrepM 

3S llld o are bert ot the .Waahingt011 field atat.t han 
be• iDteniewcl b7 llr. Kcah1kcw, Kr • .AnderaCD, and Kr. Roa-..n. Ot 
thia up 7 han bee a aiped to the Caablanca aup, three to the 
Lcmdoa Ot.tise, and 011e to the Cairo O.tfise. 1'be other membera o.t the 
atatt han bee aaaiJntd to the Southem ZUropMD Di.Yiaion, the Bureau 
ot 1 the H th Diviti0111 the eltare Diviai011, th Peraonnel 
D1Y181 1 and the Adatniatrative Diviai011 .tor t-.pora17 aaaigruaenta 
til field aa8ipillnta SaD be JUde. 

or the period January 17 to Janu.ary 291 1944, nine m nre aaaign d 
to the Dep&rt,Mnt ot ubllc Welt are in •• York Ci t7 .tor a field courae 
and atud7 ot cipal wltare agcciea. !he;v &lao attcded ••••lana with 
the Social el.tan De,P&ri.Mnt o.t the t.e o.t •• York and w1 th the ew 
lol"k chool ot Boaial ric. .l tull report ot thia trip ia 011 tile in 
the Bureau ot .lreaa. 

a 1p011aibil1t7 ot the ureau ot Areas tor the &1'-
Nill ta bet. ud the Chineae OoTel'Dment tor an advanced 

up ot 1'1tt7 ChineN teclmiai&na1 who will c to the United State a 
tor a train1na period ot trca aix BXltha to 011e year, tctative arrang ... 

ta han be• tor their tnn8pOrt.&tiCD t India to the United 
tea. Diaauai0111 han &lao bee a&rried on w1 th the D1 vision ot !'ra1ni.n& 

Nprding the proaraa which will be orgcized tor the technicians and the 
caatrol which UIIRR.l w1U aarciae onr their aat.i011a. 

71elf periCIGDel han lllbd.tted t.o the Office ot Area Coordin&t1011 
It&t t.a oonriD& their tr&irdng and uaignaent a aince their ctrance on 
dut.7 with OFlUtO and • Copiea ot tbeae atat-.nt.a will be forwarded 
to the Di:Yiaiaa ot Peraaanel to be &4cltd to t.be pertOaDel toldera ot the 
field atatt. !he origiD&l ot theae It&t. ta • 011 tile in the Office ot 
.Area CooNin&tiaa. 

In coaj ct.iOD with the .Diviai011 ot Peraoanel. and the Ottioe ot the 
'I' 1 &rraDg t.a han bee Mde tor 1'1nanai&l &dJuat.ment. tor thoae 
field per80allel who han cleptacllllt.a and an aint.&in1ng two eat&bliahatot.a, 
.,.MU.~ .. their reolaaaifiaatiOD. .A t.•t&tive operating plan baa b 
lila'IMPlll• the p&Ja~at ot aalariea, li'Yin& and qll&l"t.era allowance, bond decluo­
t.i 1, tranl, d per d1 tor t.bo•• plo7e a llrlng 011 uaignm~t• tor 
tield at&ti011a abi'O&Cl. 

The tollowiDa p a have bee t iD t.eatatin tol'IU 
h 

1. .l travel do t. ( ot idct.it.7) 
1 
p~ by the 

.AdiWaiat.ratin D1Y11i the Otfioe ot the Gceral Co Nl, baa bee 
NY1. md e1t1 • tor NY11i011. .l1811tance haa bee c1 vc the 
Mat n1 atrati n D1 Yilicm in the t., prhtinc, and biDclin& ot luch a 
GOC11114m·t, iDol t lip1nl at. liN a IN&t Mal tor • 



Progre 1 Report Pa • 2 

2. A t tative plan coverin life insurance !or !ield ata!t h a 
been agr ed pon in conjunction with the er onnel Division and the Office 

! the Treasurer. C erenc a hav been held with insurance a enta to 
canvas th p aaibilitea of up lite in urance plan for m liRA field 
personnel. 

3. In ord r o d&pt 1 ve r gulation to th field saions, le ve 
truction 1 dir ct d to chiefs of misaio a, for oy e appointed in 

shin on, hav b m pre red for revi w b;y oth r divi ion • 

4· In order to adapt travel regulations to the field m1 aion , travel 
ructions, direct d to chiefs ot mia io , for loy ee appoint d in 

ashington, hav b e pr par d for review by other divi ions. 

car 
r tion of procedure for medical 

th the H lth Diviai • 

6. liat of clothing and equi nt !or field p raonn 1 h a be 
pr p ed in tent tive for subject to revie • 

baaia list o! o!fic equi t and supplie tor aaion head-
pr ed a t eia for diaeuasi n w1 th th Adminie-

and as the basi or bu tary allo ance. 

' roce ur f or th ua o! an applic tion !or field service by 
shin ton orfice h a b en p r d d ia in the 

aion with th Diviaion or p r onnel. 

ed to open the question or the use ot unito a 
r onn have b en ep r d d to the Chief or 
Coordination. 

10. A sic li t of edical au pli a to 
dical kit ha b ut in tentativ fo t discu aiona with the 

H th ,Divi ion iith the O!!ice of the Surgeon G eral o! t e 
United State J. 

c bl h 

1. 
2. 
3. 
4. 

d on th followin a jeota& 

Al ra, and 



Procn•• Report Page 3 

lie}d BudD\ 

PriJiar7 tiprel h&Ye ptheNCl preparatoey to the preparation o! 
field lliaaioo budaet• an the tollowi..Dg aubjectaa peraonnel, living and 
quart,era all ce, travel, per d1 , C081\mioationa, rc1t, o!!ice equip­

t, t!ioe auppliea, tranaportation equipMDt, tranaportation operation, 
and a repreHDtati tund. 

The tollcnrin& uipunt haa bee uilitianecta 3SO typnrlter• with 
k.,-board• whiOh ill l • Freoah, Gel'IMD1 and Italian ah&raater:'!. 

Tranl. t• han rk c1 out in oonjuncti with the 
Ada1nSatr t.ive Dirl.aioo !or periOIUlel depart.ing for London, aN.bl.anoa, 
Cairo, and Chmgkln , &pproxlatel.T e18ht.ec pe1"8CIIlle 

Sibley/jip 
26 !eb 44 
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UNITED NATIONS 

RELIEF AND REHABILITATION ADMINISTRATION 

1344 CONNECTICUT AVENUE 

WASHINGTON 2!5, D. C. 

8 Januar;y 1945 

QCIWIPENTI'J. 

lti.cbaU KenahikOT !/' 
To: George Iantbaky 

Froat Joel Gordon 

Subject: Supply' Prograa for Yugoslavia - Basic Polic;y Questions 
Involftd. 

Ill a -.orandua of S lcwaber 1944. troa Dr. Gold to llr. Hendrickson, 
a suppl7 prograa ia budgeted tor Yugoalana and other non-payi.Dg 
countries. Partie of thi8 prograa are incorporated in a letter of 
19 Dea.ber 19M to the Collbi.Decl Shipping Board requesting allocation 
ot shipping 8p&Ce. The content of thia prograa and the 118.7 in which 
it wu arrind baTe tar reacbina polic;y illplicationa; in fact, thq 
ao to the Yer;y heart of our procraa in ~ coantr;y arxi are of Y1 tal 
interest to the Bureau ot .lreu. 

In thia ...,ruuina, I abDul.d like to point ~t 80118 apecil1c tu'fi­
aultiea in the proaraa d.eYeloped tor Yugollaria and the piJ4inJ. 
polic;y queationa tor the Bureau of Areas. 

jpall!ia of the supplY 'tAld&et tor YugoalaYia 

The YugoalaY Oonr-.ut; st.itted ita auppq eatiu.tea aa did 
other goYeruenta. !heae estimates were then reduced 'b7 the Bureau 
ot s-tppq •in the light of the b&aea of requirements". The latter 
eatiutea in tum ware reduced in tbe light of anilable .funds. 

The results of these Ndnctiona -.y be 81DIIII&rized as tollo1re: 
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11r. Menshikov -2- 8 January 1945 

Submitted by 
government Reduction by 

(millions of $) Bur. of Supply Further reduction by 
Item (1) to bases Bureau of Suool:v to Budat 

~ or 
Amount % of re- Amount 

I' millions quest by (millions Rev. to Request by 
of $) government or $) bases govt. 

(2} (5) (4) (5) (6) 
Total 1664 ~ 55% ~ 76% jQl 
Food 110 85 76 72 87 66 
Clothing, 
textiles & 
footwear 295 170 58 126 74 45 

Medical 15 11 86 11 100 86 
Agric.Rahab. 22 21 96 19 96 87 
Ind. Rehab. 22-l 65 58 55 56 16 

(incl. 
transport) 

Note that the food supply budget is about 2/5 and the clothing, textile 
and footwear budget over 2/5 o:t the amount requested. The ~dustrial 
Rehabilitation budget on the other hand is onl,y 16 per cent of the govern­
ment' s request. Or looked at froa another point of Tin: Food is in­
creased from 16% of the total progl'&JI sublli tted by the gonrnment to 2?% 
as budgeted by the Bureau of Supply; industrial supplie11 are reduced :troa 
54% o:t the gove1DJII8nt' s total prograa to 15% of the total progl'Ul as 
developed by the Bureau or Supply. 

From all &Tailable evidence on cond1 tiona 1n the countq, this 
arbi*l'!I'l budget allocation b7 cOIIIDOdity is totalg unrelated to the 
priority of relief and rehabilitation needs in the country. There is 
abandance of evidence that the greatest need is for transport which is 
part or our industrial rehabilitation program, yet this prograa bas been 
reduced out of all proportion to other co.aodity groups. Food, on the 
other band, which is gi.Ten a low priority by the Yugoalavs, is reduced 
least of the larger items. Reports indicate that the food surplus •~ 
1D Yugoslavia has adequate food supplies 111. th some exceptions but that 
the problem is one of transporting the food to the deficit areas; 1D 

· addition, wheat and com will 1D all probability be available aa 
reparations papents :troa nearby Bulgaxia, BDian1a and possibl.7 Hungaey. 
There is of course an ilmlediate problea of food supplies :tor the Adriatic 
coastal area due to its isolation, but even this problem would be a 
temporary one i.t adequate transport could be ll8de available. 



llr. Mensbik:OY -3- 8 Januacy 1945 

Policy Illplications 

This probl• raises a llUIIber of basic policy questions for the 
Bureau of .Areas: 

1. The budgeting of total available tund8 for supplies among the 
several DOn-payi.Dg countries is probabb the single most illportant 
decision llbich UBBRl JUkes. Is there any provision whereby the Bureau 
of .Areas as well as other interested divisions participate in (a) the 
.thod for waldng this deteJlllination and (b) the actual detel11ination? 

2. The allocation of an agreed upon budget among nrious co..odity 
groupings detel'llines the content of our progl'Ul in the country. The 
c~t c sition of a 00 million su ram for Yu oslavia 
would be tar diftelWlt troa a 6S m.u 1 on ro raa. Pro-rata reductions 
ll&lce no seose; arbitrary adjust11e11ts such as those Ede here are ~ 
aa questionable. There is onb' one source that can Jllllte a aound and 
realistic allocation on a c~tz basis and that is the gcmtmaent of 
the country itaelt. This they can do, however, only if they know the 
total budpted IUppliea they can reasonabq count upon. The entire 
planning ot the relief and rehabilitation of the internal ecoDOm;y will 
depend on this total, will nry with it, and the coEDOdity compositio_n 
of UNBRA supplies for the country must be developed by the c011ntry on the 
baeea of such considerations. 

Basical.q, this gets dCMD to the question u to whether the suppq 
prograa ia to be the countr.r• s progl'Ul for UNBR! supplies or Bureau of 
Su~' a prograa tor the count17. The .-pbaais on UNRRA. provision of 
tood1 when it does DOt have the bigbeat priority, raises the auxiliary 
question aa to whether w are going to •help countries help themselves" 
or restrict our •jor resources to supply of CODSllJII8r goods which coold 
be applied by the country itself if it bad the DeCessar.r indnstr:l.al and 
agricultural supplies. 

QJrioualy countr;y progl"UU8 will need to be mdifi.ed in the light of 
anilable appq bu.t the countr.r' s progl'Ul should be the starting point. 

'the Bureau ot .lreaa baa an 1""ed1•te concern in participating in 
the eolution ot this probl• in order to IIBke the prograa of the lliasions 
reeponsi ft to the neecle ot the count!'7. 

J.ction Reoo-..nded 

There is an 1•ed1ate and urgent need. for eDUnciation of the basic 
plan by which the npply progl"Ul will be detel'lli.ned. This procedure 
ahoul4 be known to all parts of tbe Adw1 n1atration and adequate oppo~ 
t.unit7 ahould be attorded tor the participation of the Bureau ot Areas 
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Mr. Menshikov 8 January 1945 

and technical divisions in the final progr.ams1 so they represent an 
integrated program designed to meet the specific needs of the country. 

In establishing such procedures the following principles should be 
taken into account: 

1. The basic responsibility for deter.mining the composition and 
relative priority of items and the supply program should rest 
with the Government. This will be possible only if the Govern­
ment knovis the total value or tonnage of supplies which it ma;y 
reasonably expect during the first year of UNRRA. 1 s operation. 

2. Basic decisions as to the total supply program and the composition 
thereof must not be unilateral decisions made by a single unit 
of the Administration but must be Administration-wide. 

5. The government of the country should be advised of the decisions 
at each stage, provided an opportunity to propose alternatives 
and modifications, and a right of appeal to the Director General 
from the final decisions. 
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Name Line Title of Position UNRRA Salary Date P-2 Date Bureau Date For- Progress Report Date No- Date and 
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UNITED NATIONS RELIEF AND REHABILITATION ADMINISTRATION 

21 April 1944 

TO: 2m. ftNDERSON 

FROM: llR. ECI<HAUS 

TrEmsnitted herewith is a report of tiB status of 

incoming action cablegrams, Elld a report for the 

Bureau of Areas, received during weac ending April 

19th, 1944, md ,. tUl!IJD8ry of all communications rec­

eived ru ring that week by types. 

e B. EclcMus :mmm 
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April 14, 1944 

r. enahikoy 

I'R •• Deve,y Anderson 

Submitted herewith ia the r cap1tul tion 

• on the etatue of commun1cat1ona rec ived in the 

Bureau of A aa tor the week ending pr11 12, 1944. 
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UNITED NATIONS RELIEF AND REHABILITATION ADMINISTRATION 

14 April 1944 

To: Mr. 

From: Mr. 

It was my understanding at the Staff Meeting in 
Mr. Menshikov's office that the weekly Progress 
Report from all of the Sections and Divisions 
should be discontinued. I should imagine, how­
ever, that both you and J~. enshikov would want 
to continue to receive a weekly recapitulation 
on the status of communications and of personnel 
actions. e will continue to submit to you from 
this office the recapitulation on communications, 
and by a copy of this memorandum I am suggesting 
to Mr. May and Miss Racich that they submit 
directly to you the weekly report on personnel 
actions. 

cc - Mr. May 
Miss Racich 

Attachment - Communications Recap. 

MCohen/rr 



I 

I 

I 0 7 1 

I 

1 

0 l I 

? 



STATE .t:. T OF tNCO lNG AGTION 
co UNICATIONS HANDLED BY 
COMMUNICATIONS SECTION FOR 

EEK ENDING APR I L 12, 1944• 

Date . lVCOMING COMMUNICATIONS Sheet No,' 
Conunun. Post Date Subject and Reference Action Action !Date of 
Date :TYpe From i' .C_L Rec'd• As~igned Taken Action 

3-21J LI:T• CASA- ·- 4-5-l.J4 lETTER REQUESTING OFFICE SUPPLt£1 WHICH SIBLI:T AI:FERRID lf-5 TER BLANC~ CAN BE GOTTEN IN LISBON UNTIL U.S. TO FEA 
- SUPPLIES ARRIVE 

I 

-
~-6-44 3-30 LET• CAl A• -- REFER: liB TO CASABLA CA ON 3-28. PER• AY CABLE -~-a T£R &LANC~ SONNE&. AT CASABLANCA I KERZ£, GRIEVE, 

' Fl LEY .. 
. 

-~-3 
- ,_ 

DABL£ CAIRO 37 ~-6-44 GREEN£ I NO IIPENSA LE tN CASABLANCA SU8• MAY CA LIE ~-a (800 GIST LOAN Of' TIPON OR IU STITUT£ FROM RAe ICH SENT 
~TAT£~ 1ASHI NGTON• 

t .,... 
" .. 

4-4 DABL£ CAIRO 36 ~-6-44 R£f'£R:f46 TO CAIRO. lEHMAN APPROVES lEN - y TRAVEL ~-7 (811 IN8 VA&SARDAKI. NU AICie SEND RACICH, ARRANGI:-
~TATEJ BYRON, KIRKBRIDE, EI:LETT, VA SARDAKt, IIIE NTI ... 

: NUIAI(I • BORNE OT NEEDED YET. IN ADL 
# . 

4-4 PABLE CAIRO 38 4-7-44 lEHUA APPROVED APPOINTUE T OF H.T.FULT. ERION CABLE 4-7 - AND NABS. ARRANGE TRANif'ERI•-SEND 30 lt.. lENT 
OOPI£1 Of' UN BLANICI SIBLEY 

, 

I 

• . 
4-4 CABLE CAIRO 44 4-7-44. SE D SI:TS OF GREEIC•Yuao AND ALBANIA XANTHAICY REPLY .T ~-a PLANS AT 0 Cl:e AIR MAIL 

LETTI:,_ . 
' 
• e e 

' ' t· 
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UNITED NATIONS RELIEF AND REHABILITATION ADMINISTRATION 

~A.rch 4, 1944 

TO : Dewey Anderson 

FROM: Myer Cohen 

SUBJ ECT: First Progres"' 
.... 

eport of the Bureau of Arens 

Attached is the over-all ~ro ress r port of the Bureau 
of Areas, coverin the period Janu~ry 1 -march 1, 1944 . ~he 
report has been compiled -Pro sunnnaries m~de by the in ·vidual 
Bt"anches ana. Sections a d f'rom other sources su ested in ~Tour 
notes on the subject . These ·n ividual smmaries acco pany 
the report a~ a more et iled in icqt·on of the ror· ein~ uone . 

In the future, the report ~il 
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I. ORGA IZA TION 

Since the Bureau of Areas is primarily concerned ith the relief and 
:rE'habilitation programs in tems of ·ndividu.al areas - both from the 
point of vie of coordinating, planning and of directing operations 
in the field - its organiz<:tion is ~long area lines, cubject to co­
ordination and direc .. ion from n' ove~ll Office of Area Coordina.t,­
icn. The att chPd cha.rt illuatr tes the or ;.;nization of the Bureau 
i some detail. 

The rele tionship n:ong the chiefs . ..,f t e area divisions, tbe chief 
of the Office of 1 .:-ea Coordination, end the Deputy Dir ct-:>r General 
in charge of the ,B,;rr:· u is based n the c ncept of a flexible ad­
r.:li.nistrative c011ncil. n questic lS cf policy, the Deputy Director 
General t may and :loes conscl t dit•ectly with tl>..e chiefs of the area 
divisiQns, the Chief of the Office of Area oordination participates 
in all such discussions as the of icial ho presents an ov~~11~, c~ 
ordinate point of vie ... to s roblem. On matters of administrative d 
tail, c.he operating responsibility rests elmcst entirely rlth 1:, the 
Chief f the Office of ~rea Coordination. 

1he Office of I rea Coordination is compos ... d of tv o B:v ncheti. The Area 
Operatior~ Cocrdinrtion ~ranch consists of the Office of the Chief 
of the Branch and three sections, - Studies Coordination hicb will 
a ssist and co rd.inatc tl'.e Grea divisions in gathering information 
relative to the area and in defining and reparing areas operating 
programs !lm procedures; Field perations, ~hich will be responsible 
for r.andling corrlll.unications bet een headquarters and the field, de­
veloping a syst m of :-ield Reports and analyzing these leports hen 
they are submitted, and for handling miscellaneou.s o er<J .ivn tasks 
which de not fall witr.in the scope of the Area Divisions; istri­
bution, ,bich is res oi'I..sible for pro..,Tiding s ff c ssistance to the 
Area Divisions in the development of deq - te distribution progre 
including d~t on price fixing and tioning systems; responsibili­
ty for developing Cam Pro~ra and stGffing the necessary carp 
urrl..t at he dquarters has been dele2-te:d tot he Area Operations Co­
orai~~ticn Branch. 

The Depsrtmental c..nd Field Services B "'nch is com osed of the 
Office f the Chi f of the Br-nch "nd t o sections: .1 aining and 
Field Servic ., • The ffice of tbe Chief of the Branch includes perso 
nel charged with r spcnsibility for cfiice roaM em nt functions at 
headqua.rters including office supplies, procedur s, etc. • Field 
Services Section, hi.ch is responsible for the rious serv:l.ces to 
field oersonnel including tr8vel and person1l eervic s field budgets, 

dev lopment of "dmini. trPtive procedures for the Field. 

'l'he err-a Divisions themselves are four in number and are set up a 
the estern and ! ortr..ern European Division, the Central and "'stern 
uropec•n Division, the Southern uro ean Divi ion end the Far f.astern 

Livision. Tl.e are~s re subdivided into Branches as follo sa 
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estern and 'orthern Furopean Division- !rorthern Branch 
.estern Branch 

Central and Eastern European Division- Central Branch 
E2 stern Bre nch 

South rn urop an Divisiol'l"-'1 Gree}:-Albania Branch 
Yugoslav Brc:-nch 

Italy, Bulgaria, Turkey, 
Rumania Branch 

Far Eastern Division- China Branch 
One other covering the 
other possible points 
of operation in the 
liar "E.ast . 

ach Ar ea Division is responsible for collecting and analyzing infor-
rra tion on social and econorric conditions within thE: area and currently 
advising the Technical Divisions and the Bureau of Supply on such in­
formation; for formulating an on rEt~ng progr m for the area; for ass- --­
isting the Technical Divisions and the Personnel Division in the se­
lection and training of nersonnel for the ~ssions; and for arr nging 
for the obs rvation of the execution of relief and rehatilitation pro-
grfii'S in th field . 

Th Deputy Director Gener 1 in ch:"' rge of the BureC~u of Are s is } .r. 
ihail A. nshikov of the r R hose appointment by the Director 

Gen ral s announced on January 18, 1944. r . enshikov received 
an advfnced degree frorr t~e osco Fconomic Institute in 1929, and 
until 1938, he as €ngfb d in export tr de of various foodstuffs from 
the u .... c:R. After orking with 1 rcos Ltd . , in .l.(.>nclon as e m€ll'lber of the 
~ard of Directors, he becrEe president of All Union Export Timber Or­
gcnization, woscow, and rerrained at the herd of th's organization, the 
lrrg st timber trnde or6 onization in the world , for six y€Ers . U.r . 

ns:bikov carne to the ~SA last 1 ovember as a rn m.ber and adviser of 
the Soviet Delegation to the first session of U ItRA held in Atlantic 
City and since that time he has been ectively engA.g€d in t:NRM business . 

Ur . De~ ey And rson, Chief of the ffice of Are ~,;oordination came to 
UNRHA from Ol'R!D C~nd FEA vrere he vas Chief of the ~upply and Transport 
Division. Lr . ~nd€rson was an executive with the A frican ection, 
European Student .~lief in eland and the Baltic trtcs from 1921- 1924. 
Until 1927 he worked with the same organization in hussia . In 1932 he 
obtained the Ph. D dc~ree froffi tanford University 1here hE taught from 
1930-1934. A m b r of the California Legislature for t o y ars , Mr . 
Anderson became co-dir ctor of t e ~nstitute of Occupational r~sea rch 
at Stanford Univ rsity in 1936 and continued in this capacity through­
cut his career as California State lief Administr~tor, executive 

cretary of ~ end Chief of the .Arr:erican Hemisphere Division of the 

• 
The Chief of tle Southern urope n Division is r . George Xanthaky who , 
previous to the organization of UNRRA wes a st~ff assist-nt to the 
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Director of OFRRO. ~r. Xanthaky s~Ent five ye~rs ~~ the Editor and Bus­
iness ~neger of the Long Islend ( •• Y.) Chror~cle. After rie~t yr~rs s 
City Clerk rcnd vouncilm n of th City of Long Br"'ch, I. Y., he became 
Assistant Counsel to tre Governor of N~ York. Mr. Xanthaky's appointment 
as Chief of the Southern Europe ... n iviwn was confirmed by c>n @nnounce:ment 
on Feb. 11, 1944. 

The key positions in the othE'r divis..i.ons h£'ve rot been filled s yet , ii.th 
the exception of r . illiam u. lk, vrho hc!s been ~ppointed as ::bief 
of the .estern branch, !.estern and • orthern Division. r. el , 
received the Ph. D. degree in Economics at Ehrvard ~nivereity in 19J3 end 
from 1933 to 1939 W3S Crairrnan of the Departm€nt of conomics aDd ~usiness 
Adci!'istration at the College of St. Thomas, in .....innesota. In 1939, r. 
1elk joined the US 1ariff Commission as a Comr..Ercial Policy Analyst and 
lEter beeP-me the Senior and rincip 1 Mlyst . -r • elk came to TJNFP.A 
from Qit R l1 here be was Chief of the Regional Studies B:ro nch, Division 
of Studies and Progress Reports. 

In the ffice of Area Coordination, tr. er Cohen ms oeen appointed 
chief of the rea Op rat~ons Coordination branch. • Coh n cam to 
UNRPA from the iFA where he ;as As istant lregional Director of the 
Office of Iabor in .... _n Fr.mcisco ~nd orked ith the imp rtation of 
Mexican farm v.or ers . This farm labor pr~gra.m includEd tren...cportation, 
housing a labor relations ith so e 50,000 xican orkers. 

Aft r recei\~ng the Ph. D. degr e from ele Universi in 1935, r . 
Co b can:e an instructor in intE:rnational rPl tions t Colorado 
Colle an later th se y 2r, started ork th n :xp riment.s.l 
progra of adult education t the School of Social Studi s in S n 
Fransisco. In 1940, • Cohl?n bee e the ssi ta. t • ioml Dir ctor 
of the Ferm Securi~ Administration in the Sen rancisco region wher 
he ViO:ti{ed Tdth carr;p relief, cooperatives and farm proJects for thr 
years • 

• Coh€n's respon~iuilitic th UNRRA, 
Febr ry, will include the coordi ... tion of op 

•th the r fugee camps under the jurisdiction of 

ly in 
nd ork 
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II OPFP.A TIO !S 

Area Programs 

In an effort to clarify the meflning nnc1 content of an area pro­
g~m, sever 1 memor nda hav been drawn up on this rr2tter ~ 
members of the Area Divisions. Considerable thought has been 
given the matter of 1:orking r .lations, both formal and infernal, 
between the Bureau of ArEas and the Techflical Li visions. In 
~ttempting to determine these relations, it hzs become apparent 
that the area progr~rr.s proper must be ruore closely defined . 
ince tre definition of these programs is basic to thE successful 

functioning of the bureau of Areas, and since proeress tov1ard 
tris end is of psrerrount importPnce to tbe Bureau, the most 
comprehensive of the memoranda is sumrrarized below. 

This m~morandum gives as the ultinate end of the area program 
and UNP~A's immediate task, "to determine as accurately as possible 
the probable ne ds in terms of supolie and services of each of­
the ar as in which UNRRA expects to oper te, and to devise the 
rrost effective means to fill those needs . " 

'Ih mEmo st8tes that the dutie~ of an area division will be to 
assemble the main facts relating to the natural resources, the 
economic Pnd soci 1 condi+i0n::> "nd the currE t, r lief 'll'lrl .,...,_ 

hebilit2tion needs of the area in question. The memo mpr~siz s 
the need for detPilPd region 1 infn~Ption, and sets up as the 
tJpes of inforw3tion needed for e~ch country: 

1. Physical ch racteristics 
2. Pooul tion, li.tProcy, l~ngu~ge ana religion 

distribution; rnigrction • 
. 3. Government nd politics . 
4. lconomic reso~rcee, ;rrlustry ~nd trPde by types. 
5. Living conditions and relief needs . 

The principle sources of this inform2tion are iLdicsted and the 
sugg stion is rrade th&t a liaison officer be appointed to channel 
contacts v ith the.se sources . 

The contents of a "typical UNREA relief and rehabilitation program" 
are iven as: 

I. Brief factual survey of the pqysical c~r cteristics , 
the population, the n~tural resources, the political, 
economic and social conditions of the territory in 
question. 

n. The relief and r r~bilitation program proper: 

1. Food relief . 
2 . Clothing 
3. dical c;~re and sanitation 
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4. Soap • quirements 
5. Emergency tr~nsport, shelter Pn' equipment. 
6. relf re services (including displaced persons.) 
7. .IIIJ.ethods of ;r lief distribution 
8. Agricultural r£herilit~tion 
9. Industrial rehzbi~itaticn 

10. Financing the relief and rehabilitation Program. 
11. Field operations And personnel. 

Coordination 

The relations between the f.rea Divi..,J.ons and the Are Uper~tions 
~uordination Br~nch were discussed and clarified at a ffieet'ng of 
those concerned. As a result of th's meeting the rEsponsibilities 
and the adrranistrative lines ith the Br nch are being defined 
in r gard to the Area Divisions. 

Contacts 

1he Are Divisions have made headway in est~blishing contacts 
with various Federal AgenciEs. The .estern branch has contacted 
the French Delegation and th Belgian lmbassy as ~ell. The 
Central Branch has located important waterial in several of the 
Federal offices and is now aw itinG clEarance to obtain the use of 
this rna terial. 

The .;~outhern Divis· on, h&ving made the r.eeded contocts under OFR!iO 
is proceeding with det iled work on its component progr ms. 

iestern and urooerm Di vions- e. tern B~ nch 

The .estern Brcnch has prepared memorPnda on the ~ture of area 
progrprns for relief ~nd rehebilitation; on a Progrem of work 
for the estern Br~nch; and on an interview lith • Jean nnet 
of the French Delegation in which some of the preferences and 
needs of the h·ench ,. ere indic ted in reg rd to r lief and re­
habilitction. The Branch surveyed and classified material on 
Fr£nce, Belgiun and uxenbourg and drafted urelimin~ry informational 
memor nda on these ccuntries. '!h Chief of the rlr nch attended a 
number of inter---auency meetings the subjects of i ich ere: organ­
ization of the estern European ~ranch, org~nization of a field 

re orting system, liaison ¥ i tb other agencies, and field opere tions 
j n 1Jorth Africa. 

urooean Division - Greek-Albania Branch 

Greeee 

Since the first of January, 1944, a numbtr of projects related 
to Greek reli f and rehabilitation have been compl ted. Th~ comDrise 
studies on fertilizer and agricultur.el requir nts; recorra.endations 
and analyses on the Joint Administration F~lief Commission in Greece 

in rPgard to personnel, organizat:on, and distribution of medicines 
and wheat; a report on Greek comrr1unications; one on r.1otor trc.nsport; 
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a manual on transportation, corranuni.cations, population, distrib­
ution and pnysical aspects of Lreece, and an enlarged ~~o of 
Greece sho ing distribut"on districts, ports of entry and other 
deta.:.ls• .. n over-all report on the Lrreek industrial rehebilita­
tion program and a distribution report are no in progress. 

Albania 

Draft statements on food requirements, clothing specifications 
and soap specifications and computations have been prepared. 
A tentative outline of ~ complete plan for Al ~nia hes been 
d~wn up for d"scussion purposes. 

Yugoslav BI'Cl nch 

A draft containing the nnalysis of v.;rious .,gr· cultural re­
rEbilitati n requirements has been prepared nd ~lso a tentative 
plan for ~~tablishine actual r~quirements hen a reconnaiss~nce 
mission is sent into Yugoslavia. This ork w s tased on the anal­
yses of a number of OF RO and FEA reports as ell as a Cairo re­
port ar.d conferences with the Agricultural rehabilitation Division 
of U Niffi.A • 

Information on commErcial, coop~r~tive and governm€ntal a encies 
that may be used in the distribution of relief has been compiled. 
A re ort on the present price control and rationinc sJstems is 
n in progress • 

• I. eisiiSn of FEA has completed a survey of port, rail, trans­
port and storage facilities. This report will be utilized by 
UNRRJ. and arrangements have been made to secure working maps a.rxi 
other necessar~y material. 

Central arxi stern European Division - Central Brc nch 

is Br.ench, the most recently staffed in the Bure u of Areas, 
has d~n up detailed m2terial, as mPntioned rcviously, on the 
ork of the Branch and the functions of a field mission. A large 

pert of its work has been directed toward the definition of the 
relationships of the Branch to other U RFA units, the locating of 
sources of information, and the outlining of courses of action for 
the Branch. The Cent~l Br nch h8s felt extremely ndicapped by 
deley in obta · ning clearance t:nd leek of stenographic help. 

~ Developments 

rly in FebruarJ, the Director {zenerel announced that agreement 
in principle had been reached bet~ecn the British Government and 
U RRA for the absorption by UNRRA of the iddle 1ast Relief and 
Refugee Administre tion ( .EERA) • 
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Under the lc~d~rship of the cnior Deputy Lirector General, 
immediate act..i.on wcs taken to -wor out the details for the 
trc nsfer of lEh.lA, .hich is the coordir..etin agency for all 
refugee camps in the iadle East, to the jurisdiction of 
U:R.:'.A . The aosorption involve~ i::rmedicte o;>eraticn by NI of 
the refugee camps in Egypt and yria and the assumpt.:.on oy 11!\lRBA 
of the responsi ility for th coordination and supervision of 
all private agencies rhich will be used in Balkan lief Oper= 
ations . 

Th~ jmrninence of the oper t:on has required n complete revision 
of the origin 1 concept of the Cairo wission and the perso~~ 1 
which would be required to conduct the ission's activities . 
The ~ur u of freoc was given the rEsponsibility for developing 
t,ne org:mizathmal pl n for the Cairo ission and for coordinating 
th p:rsonnel requir m nts of the several functional divisions 
and bure us . Lraft propos-ls were prep~red in coop~ration with 
the several divisions, "11 of vhich ~ve p~rt'cipcted in the 
meetings eld under the chairrnPnship of the eputy Director Gen ral 
for the Bure~u of Ar ~c . 

1o finFl pl-ns will be edopted until tee return fro C iro of the 
Deputy Director General for eg.!.orol ~i ison \1 ho r.i.ll discuss 
the dr~ft oroposC!ls vith UNRI~ and British autporities in London 
:::.nd Ceiro . 

Chinese Bxo~rts' TrrininF rogram 

Arrangements have been rnede bctv:een the Chinese Goverru:::.ent and 
UNF~ for the training of an edvanced group of fifty Chinese 
techni.cic:ns . This group v.ill come to the Unit d ...,tc tes via 
India and •rill remnin for a tr::>ining period of frc ... six onths 
to a year . 

The C~nese nstitute will place and supGrvise the advanced 
training of these pe ple d'li'ing their stay in t'l-,e .lnited ... tatcc . 
UNRFJl ' s obligation ill l m~ist in paying the expenses estimated 
at )2 , 400 per traineeNcttir1ng the trainees ' stay in the United 
States . .h n the ro~rm:: me gone foi'Viard sufficiently for an 

ppraisal of its effectiveness, consideration will be given to 
extending the pro~ram to cover a lPrger group. 

Th Chinese Government vdll proceed at once to s lect u~ to 
fifty rsons from the following cc:tegories: 

dical and he lth officers 
Agricultural speci lists 
Irrigation Bnd flood orEv ntion sneci-lists 
.elfPre v·orkers (including omen) 

'I he Chinese goverrnn nt vlill arrange for th ir tr nsport~ tion as 
f r as ~ndia ~here they ill arrive tow rd the nd of ~rch. The 
.¢hinese GovernrnE.nt i e:nqUl.rl.Dtj beth r tr nsoortation bet e n 
I:rrlia and the United t"tes c n be arranged through J..end- ase . 
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The administrative responsibility is to be that of the Chinese 
Government acting directly or through the Chinese Institute as 
its Rgent . Thus, although discuss· ons have been corried on 
~ith the DivisioP of Tr~·n·ng of . r regardinG ossible pro-

gr~ms f r the tr inees, 'FRA 1s r soonsibility will be limited 
to su plyi funds ~nd cuoervisin· s;tisfpcto~ er~ngements for 
the tr in'ng of the exofrts. 

The Casablanca C~r.:? 

The camp originated a~ a result of an agreerr.ent between Prime 
inister Churchill and President ~csevelt to provide 8 tem­

porary reception center in orth Africa fer refugees in opain • 
.After lengthy ne otiations with the French, Camp rsha.l Lyautey 
wa chosen for this purpose . The camp h~d been built originally 
by Army ngineers to house Army personnel. 

The French agreed to permit a maximum of 2, 000 refugees to be 
housed there after screening by them as well as by the British 
and m r· ca: overnments . They further agreed that they would 
not ere te c ncentr.ct n ca1 ~ conditions but ould orovide work 
pFrmits for refugees wh rever this could be done without dis­
turbing the local economy • 

. esponsibility for operating t~e c~ D was vested in the Office 
of oreign £lief a ~ .~habilitation with personnel to be oro­
vided in part by the ritish "nd in ':IFrt by the .Jnited tates 
Governm nt . 

When was formed, responsibility for the Camo rEsided in 
FEA hich had absorbed OFRRO. It was informally agreed that 

~ ~ould provide the necessary drinistr-tive O€rsonnel from 
its steff am w uld assist m ir. t € .,dminist~tion of th camp . 

The Army "greed to provide the r quisite supplies and equipment 
to assist the c mp, to ooen it nd to c£rry it through June 1st. 

• oses Beckelman was appointed as project director. After 
spending a short time in ~ orth Africa. , he went to drid to as­
certain the total number of refugees who ould v:ish to go to 
the Camp and to set up the necessary procedures for screening 
them. The preliminery screening was comoleted the latter part 
of ebruary. • Beckelman then returned to Casablanca to ex­
pedite screeni c by the I- ench. lt was e ... ti!Il8ted that approx­
imately 750 refugees will leave pain to reside at the Camp. 
Preliminary steps have been taken to ~rocure certain clothing 
repP.ir materials for use in the C 

·Tbe i~eld Op~pat~g~& Segt~g~ b;& a&&Ym&d ;at~¥& gpepat~Rs P~ipga­
eieili~ {eP all JBBttePe f319Pt,aiaing te tae Cas~laRe& Camp a:Rd 
:bi& d.evelQped a l~a~&g~ 'RU~ iii' i'~P a.~al.i~tg wits &lieA Jll8tteN . 
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Area Operations Coordination Branch 

The personnel of this Branch has worked on the following 
problems during the past thirty days: 

Preparation of the budget for the Bureau of Areas; 
developed and clarified procedures on communications 
and issued administrative orders covering same; held 
preliminary meetings on development of a system of 
Field Reports; prepared memorandum on proposed Train­
ing Program for UNRRA personnel; assumed responsibility 
for developing plans for a Camp Program and for 
personnel needed in the headquarters unit for this work. 

Departmental and Field Services Branch 

Procedures on travel, life insurance, leave regulations 
and financial arran ements for field personnel have 
been put in tentative form for discussion. The Branch 
has drawn up lists of clothing and equipment for field 
~ersonnel as well as lists of medical supplies for 
field kits and of office equipment and supplies for 
mission headquarters. 

Work has been done on gathering primary figures for the 
preparation of field mission budgets and a memorandum 
has been prepared for the Chief of the Area Operations 
Coordination Branch on the use of uniforms for UNRRA 
field personnel. 

In addition tothis , the ~ranch was ch ed with the full 
responsibility f or oving the entire Bureau of A eas 
from its Walker Johnson location to the Dupont Ci cle 
Apartment Builaing . ince detailed space allocations 
and movin~ plans had been worked out in dv nee, the 
actual movil was well executed in the sp· co o one d y 

' and the work o the Bureau was orr · cially reswned on 
arch 2 at the new loc tion . 

• 
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III 

ADMINISTRATION 

A detailed budget w1 th justifications has been prepared and 
submitted to the Bureau of Finance and Administration. The budget 
calls for 97 positions or which 60 are professional and 37 cleri­
cal. The Office of the Deputy tdrector General comprises 8 posi­
tions, 6 or which are tilled. Ot the 5 positions in the Office 
ot Area Coordination, 4 are filled. The following breakdown shows 
the positions filled and vacant by Branch and Division. 

Positions Vacant Total 
P!!!e(! 

Area Operations Coordination Branch 4: 1 5 
Studies Coordination Section 0 5 5 
Distribution Section 1 2 3-
Field Operations Section 3 7 ·1o 

Departmental & Field Services Branch 
Office of the Chiet 4 3 
Training Section 0 2 
Field Services Section 4 2 

Southern European DiTision 2 1 
Greek Albania Branch 4 1 
YugoslaT Branch 1 4 
Italy, Bulgaria, Turke,-, J•••k - -Rumania Branch 0 2 

Western & Borthern European Division 0 3 
Western Branch 2 2 
Borthern Branch 0 3 

Central & Eastern European Division 0 3 
Central Branch 1 2 
Eastern Branch 1 3 

Far Eastern Division 0 3 
China Branch 0 • Other Par Eastern Areas Branch 0 3 

The tield mission budget• are in a preliminar.y stage. 
Figures have been gathered by the Field Services Branch on 
personnel, living and quarters allowance, travel, per diem, 

7 
2 
6 

3 
5 
5 -2 

3 
4: 
3 

3 
3 
4 

3 

' 3 
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communications, rent, office equipment, office supplies, trans­
portation and a representation fund. Progress is being made 
toward modifying these figures and compiling them in final form. 

Personnel 

The following summary shows the status of all personnel in 
the Bureau of Areas as of March 1, 1944. 

Washington staff 

transferred from FEA-OFRRO 88 
entered on duty since January 1, 1944 . 7 
transferred from other divisions 14 

Washington Field Staff 

transferred from FEA•OFRRO 

Public Health Officers 

Field Staff 

transferred from FEA•OFRRO 
North Africa 
London 
Cairo 

41 

19 

10 
2 
4 

All Branches and E[visions have devoted considerable ttme 
to the interviewing of prospective personnel and to the analysis 
of applications. To date approximately 40 persons have been 
interviewed and papers for 10 are being processed. 

Field Staff Assignments 

Thirty-five men and women who are members of 
the Washington field staff have been interviewed by 
Mr. Menshikov, Mr. Anderson and Mr. Roseman. Of 
this group, seven have been assigned and sent to the 
Casablanca camp, three (Mr. Hart Schaaf, Mr. Fletcher 
Kettle and Mr. Edward Rhatigan) have been detailed to 
London, and one has been sent to Cairo. 

In accordance with the policy of the Bureau of 
Areas that unassigned field personnel be utilized at 
HeadRuarters both for their own experience and for 
assistance to the vari9us divisions, the remaining 
2t people have been temporarily assigned to the South­
ern European Division, the Bureau of Supply, the 
Health Division, the elfare Division, the Personnel 
Division and the Administrative Division. Until field 
assignment can be made, these people will be gaining 
an understanding of the organization and at the same time 
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contributing to the DiYi&ions to which the7 are assigned at 
present. 

Field PeNonnel baTe submitted to the Ottioe ot Area 
Coordination statements ooYering their training and their as­
eignments since their entrance on dut7 with OFRRO and ~ 
These statements are to be used in placing personnel in the 
moet aatistactory locations and positions and copies ot the 
statements will be added to the personnel folders ot the 
individuals. 

N. Y. Field Course 

For the period January 17 to January, 1944, nine aen 
were assigned to the Department ot Public Welfare 1n New York 
Cit7 tor field course and stud7 ot Municipal Welfare agencies. 
After eeveral preliminary lectures in Washington the group 
was presented to the ottioial& ot the New York c!ty Welfare 
Departaent and given the background and organization ot the 
Depart ent. The remaining da71 ot the Course were devoted to 
Yi&ita to and lectures on the moat important State and 
Municipal Welfare Inatitutiona. A trip to one ot the Welfare 
Centers provided a Yiew ot actual problema and techniques of 
welfare work among crowded populations in the lower economic 
levels. A aubaequent visit to Camp La Fuardia afforded a . 
picture of a rehabilitation Camp and the technique& by which 
it is operated. They group also v1 ited the lew York Found­
ling Hospital, after a lecture on e auba1d7 17stem of Child 
Welfare, and the CiYilian War Assistance Unit. The7 followed 
the aohool lunch program from its preparation in the Long 
Island Central kitchen&, through the d1atribution phase and 
finall7 observed the serving ot lunches at Public School 68 
in Harlem. A tour of Greenwich House, a nnted neighborhood 
settlement houae was arranged whereby the group received a 
picture ot an atteapt to get neighborhood groups to solve 
their own problema. 

An entire day waa apent at the New York School ot Social 
Wort where three lecture• on the social work probleu facing 
UHRRA were delivered by meabers ot the sChool atatf. It was 
pointecf. out that soae ot the probleu would be the choosing 
of local organization• through which to wort, the workers• 
personal morale and attitude toward his Job, the three stages 
ot relief d1atr1bution, and the dissemination ot medical and 
health information and service• to backward countries 

Trips were oondu ted to the Kt. Carmel Hoae tor the Aged, 
The Kunioipal Lodging House and the Ch1ldrena 1 Payoh1atr1o 
Ward ot the Bellevue Hospital. There were also several lect­
ures on the handling ot mass phenomeD&. 
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In a report prepared by the group it was stated that al~ 
though some of the work as seen would not be of direct praot1• 
cable·value in the work of UNRFA, a great deal of it held 
valuable lessons as to methods and specific application. 

Training 

The question of training programs has been taken up in 
some detail by members of the Bureau of Area staff. The work 
was based on Miss Fackts 1 statement on training, and a 
packet containing this statement and memos by various members 
of the UNRRA staff has been sent to~irector of Personnel for 
further action. 

The original statement consisted of a preamble covering 
the purpose and general problems of a training program for 
UNRBA, a discussion of a training program for headquarters 
staff and a detailed program for clerical staff. 

The memoranda written concerning this statement emPhasize 
the importance of achieving a good program and a high level ot 
morale. There WRS general agreement on the key points of a 
training program and on the need for immediate well-considered 
action on such a program. 

Suggestions were made for a system that provides for sup~ 
plementary training in Cairo and London and for an Advisory 
Committee and Training composed not only of UNRRA staff, but 
including leaders in the field of Welfare education and re­
presentat1vee~from the American Association of Schools of 
Social Work. t was felt that this would lend value to the 
Committee and·promote cooperation with and among private 
agencies. 

Further recommendations were that a 11 f1eld reserve11 be 
created and that a B~nch be set up in the Division of Perwonnel 
to handle the training ~rogram. The members of the field re­
serve would continue at their private employment pending call to 
UNRRA field service and would thus minimize the problem of a 
large number of unassigned personnel at headquarters. 

In addition to the Advisory Committee and the Training 
Branch, it has been suggested that a Liaison Training Officer 
be appointed tot he Bureau of Area to be responsible to the 
Chief of the Bureau of Area and the Office of Area Coordination. 

General suggestions were made as to the actual content of 
the program and as to various levels of training, but for the 
most part the written discussion has been limited to the 
organization of such a progr~m. 
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Personnel Procedures 

A Bureau of Areas Sullet1n has been prepared on personnel 
procedures whereby the responsibility tor handling personnel 
matters within the Bureau ot Area has been delegated to the 
AdministratiTe and Field Services Branch of the Ottice ot Area 
Coordination. A detailed outline of procedure tor the recruit­
ment, appointment processing and placement ot both professional 
and clerical personnel is given. This procedure is to apply to 
both headquarters and field start. 

Personnel Liaison Officer 

Mr. Nicholas Rezak of the Personnel Division has been 
detailed to the Bureau ot Area to act as liaison between the 
two units. As liaison ott1cer, he will maintain a desk in his 
division and one in the Ottice ot Area Coordination while he 
will remain on the parroll ot the Personnel Division, he will 
exp1d1 te personnel actions in the Bureau ot Areas working 1t1 th 
the Departmental and Field Services Section and with the 
Training Section when it is established. 

This arrangement 1s expected to increase the ett1c1ency 
and speed ot personnel actions to a great degree and to aid 
in coordiD&ting the work ot the Bureau ot Area with that of the 
Peraonnel Division. 

CODUNICATIONS A14 ~E,.,RTS, -
Dratt procedures have been prepared on communications, 

reports, and exchange of information between headquarters and 
the tield. The drafts were reviewed with the Ottice ot Area 
Coordination and a meeting was called to discuss the matter tJP REP,tT.$ 
with the Ch1ets ot the Area Divisions. The meeting was fol-
lowed up b7 a memorandum to 1he Division Chi eta Raking them 
to submit their suggestions in writing. A similar memorandum 
is being sent to the Directors of the •echnioal and Funct- -
ional DiTisions. 

A bulletin was prepared on the handling ot outgoing com­
aun1cat1ons and a memorandum drawn up on communioations within 
the Bureau ot Area relating to consultation with other person­
nel. 

Three issues of a weekl7 news-letter have gone out to the 
t1eld statt. The news-letter contains notes on the organizat­
ion, personnel and other developments in UNRRA as well as com­
aents on the national scene, and is intended to supplement 
tormal communications to the field personnel. 
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Space 

Arrangements have been made to locate the entire Bureau of 
Area staff on the third floor of the Dupont Circle Apartment 
Building. The space assignments have been approved and the 
Bureau will move to the new location on March 2. 

ARRANGEMENTS FOR FIELD PERSONNEL 

Leave instructions and travel regulations adapted to field 
missions have been prepared for review by the various divisions. 

A list of clothing a equipment and memorandum on the subject 
of uniforms for field personnel have been prepared tor discussion. 

A procedure for the use of an application for field service 
by UNRRA personnel in the Washington office has been prepared 
and is in the primary phases of discussion with the Division of 
Personnel. 

In conjunction with the Division of Personnel and the Office 
of the Treasurer, tentative arrangements have been made for lite 
insurance for UNRRA field staff and for financial adjustments to 
those who must maintain two establishments pending their reclass­
ification stage. Figures have been gathered by the Field Services 
Branch on personnel, living and quarters allowance, travel, per 
diem, communications, rent, office equipment, office supplies, 
transportation and a representation fund. Progress is being made 
toward modifying these figures compiling them in final form. 
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