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WORLD HEALTH ORGANIZATION

WHO/RWANDA

To Mr Kent Randolf UNREO Kigali Kigali the 24 March 1995

3 4

WHO ASSISTANCE TO RWANDA

Since the end of the war in Rwanda in July 94, WHO has decided to support the
Government to relaunch all priority health programs in the country. The aim of this
cooperation is to strengthen the management capacity of the Ministry of Health (MOH) to
plan health activities for the control of major causes of morbidity and mortalily. A particular
attention was paid to be training of health worker the management of occuring epidemics.

1. STRENGTHENING THE COORDINATION ROLE
OF MINISTRY OF HEALTH

- Technical assistance : WHO Health Advisor

- Elaboration Health Policy and national health plan. It is expected that the Health Policy docu-
ment will be adopted (Ministry Cabinet and parlement) by the end of May.

- Provision of equipment : computers and vehicules

- Survey conducted in September needs of assessment of the health sector and a follow up is on
going now. The results of the survey have been used as a basis for the National Rehabilitation

Plan of MOH.

2. EPIDEMIOLOGICAL SURVEILLANCE FOR THE PREVENTION
AND CONTROL OF COMMUNICABLE DISEASES.

A new surveillance system was developped in August. WHO provided the technical
assistance and the equipment to start weekly reporting on priority health problems and to set up
an early warning system ...

An appropriate software tools to enter, process and disseminate data have been created.
The system is being now reviwed to introduce new parameters such as information about follow
up of rapatrition (IDP’s and refugees) and other information needed for a health information
systeme. With the support of World Bank a wide surveillance project is being implemented since
January 1995 including monitoring system for epidemic prevention and disease control. The
other important component is training of National and Regional health officers in management of
epidemiological surveillance and the supply of laboratory equipment for the public health
reference.




The office had regained most of his former capability for providing drugs to health institutions.
WHO with the support of World Bank is helping the Ministry of Health in procurement:

- Procurement of essential drugs
- Technical assistance to the reorganization and reactivation of drug distribution system in the
country, revision of pharmaceutical procedures and development of national policy.

7.MENTAL HEALTH

- Rehabilitation of NDERA, neuropsychiatric hospital.
- Salary for national psychiatrics

- Running cost

- Technical assistance

- Training Health Personnel

LEVEL

- Equipment of kits quality control for Electrogaz, Ministry of Health and each region
- Reagent
- Training

9.ENVIRONNEMENTAL HEAL'TH

- Disposal of corps

- Assistance to Ministry of Soctal Affairs
- Equipment and logistic

- Running cost

10. HUMAN RESSOURCES BUILDING

- Assistance to the School of Medecine
* running cost
* visiting teachers

- Assitance to the Nursing School
* running cost
* technical assistance

- Fellowships
* Spectalization of medical doctors abroad
* Nurse specialization abroad

SECURITY ISSUES

Since the beginning of the year WHO never had security problems in the office, in the private
appartments and during travel. Our cars are stopped at the check points during their mission in
the prefectures. No harm and no damage have been encountered until now.
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FOOD SE Y

FAO is specialized agency of the UN with its HQs. in Rome. It has maintained
an office in Rwanda since 1985, Projects approved by the Government for FAO
implentation over the years have varied from research and development in agronomy,
livestock production, forestry and fisheries. More recently FAO has concentrated its
efforts on alleviating urgent needs for farmers throughout the country.

FAO reports that international assistance provided by more than 2§
organizations - United Nations and Non-Governmental - to plant crops during the 1995
A season (Sept.94 - Jan.95) has been very successful since more that 80% of the
minimal needs for bean seeds, the principle food crop of the season (7 053 tons), were
distributed. For maize, distribution covered 100% of these needs with 1 822 tons.
Distribution of garden seeds and hoes followed with 3 800 Kg of the former and 480 000
pieces of the latter having been distributed. The anticipated harvest is expected to
provide 54 000 tons of beans and 11 000 tons of maize, which represents a saving of
food aid equivalent to US$ 37 million.

In 1994, only emergency operations were conducted. In 1995, a transition must
be developed between emergency aid (in the form of short-term actions highly
dependent on the agricultural calendar) and actions in the agricultural sector that will.
extend for a relatively longer period of time (up to one year), with one significant part
dedicated to development of human resources and institutional capacity building.

The general obective is to revive production in the agriculture, livestock,
fisheries and forestry sectors without delay. More precisely, that goal is to provide
producers with the means for production that they are currently lacking and allow
Agricultural Services a bare minimum of functional capacity to follow and assist this
revitalisation process.

Projects proposed by FAO for emergency needs in 1995 can be placed into three
groups:

1) Projects linked to the supply of emergency inputs and essential elements for the
revival of agriculture, livestock, fisheries and forestry;



2) Projects that will allow the government to better coordinate and pilot emergency
assistance; reinforce the capacity of the Ministry of Agriculture to manage emergency
assistance, put in place a monitoring system for food security and early warning,
assist the restard of agriculture programmes on national radio, put in place a mobil
unit for seed quality control in the Ministry of Agriculture and assist in the urgent
development of livestock and control of animal diseases;

3) Projects constituting the first stage of revival of certain sectors of activity i.e.
controlled seed multiplication and urgent attention to reinforcing the national
capacity of plant production.

For season 1995 B (Jan.-June) efforts by FAO have been concentrated on
distribution of : - 178 067 hoes
- 284 MT bean seeds
- 125 MT fertilizers
- 368 MT soya seeds
- 314 MT garden peas seeds
- 142 MT wheat seeds

Other Organisations and NGO's are also actively involved. The Ministry of
Agriculture and Livestock has commenced a review of the livestock sector, with special
emphasis on disease control and restocking of small animals at farm level.

A crop assessment team consisting of officials from FAOQ, WFP, and MINAGRI
have recently visited all parts of Rwanda. The report on the past harvest and projected
results of season 1995 B is to be issued shortly.
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United Nations Children's Fund Kigali, Rwanda
Fonds des Nations Unies pour l'enfance Telephone: 873-161-1623
Fondo de las Naciones Unidas para la Infancia Fax: 873-161-1624

Kigali, 2 March 1995
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Subject. New initiatives on public service salaries as a vital element in African economi

and social recove

I am pleased to inform you that UNICEF and UNDP are jointly undertaking a study on
policy incentives for civil servants in Africa, where wage erosion and salary compression are
critically undermining the capacity of the civil service to fulfill key management functions and

iver basic services.

Although the issue has been discussed time and again among bilateral donors and
international agencies, no clear consensus and operational guidelines have emerged. As a
result, a multitude of ad hoc types of supplementary payments arrangements have come into
being. The SPA working group on Civil Service Reform has drafted guidelines for policies
and practices regarding supplementary payments by donors.

UNICEF and UNDP now feel that those guidelines need operational follow-up. To that
effect, five countries have been selected as part of an information gathering field mission.
Selection was made on the basis of their commitment to civil service reforms and taking into
consideration a geographical balance. They include Ethiopia, Mali, Mozambique, Tanzania
and Rwanda. The focus on Rwanda will be specifically on how the international community
can help in the reconstruction of the civil service in a post conflict situation.

The mission will arrive in Kigali on Tuesday 7 March 1995. It comprises of Prof. A.

-Adedeji, former Executive Secretary of the UN Economic Commission for Africa and

currently Executive Director of the African Centre for Development and Strategic Studies in
Nigeria, accompanied by Prof. Reginal Green of the Institute of Development Studies of the
University of Sussex, England (Rapporteur) and Dr. Janha, former Secretary for Economic
and Financial Affairs of the Gambia.

HE Mr. Shaharyar M. Khan

Special Representative of the Secretary General
UNAMIR

Kigali
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UNICEF IN RWANDA 1994-95

WATER AND SANITATION:

Provided drinking water to 85 percent of the urban population and 50 percent of the
rural population.

85 percent of the population in Kigali now have access to potable water every day
or on alternate days

Supply, together with ICR, of chemicals to 13 water treatment plants nationwide and
of diesel to run 16 generators in the water pumping stations in Kigali.

Assisting, with GTZ and BritCon, Electrogaz rebuild the national grid line system
for the restoration of electricity supply. To date, 7 out of 11 towns including Kigali
have been reconnected to the national grid. At the beginning of March, UNICEF
procured US$ 500,000 of materials for Electrogaz for the further rehabilitation of the
national electric grid line.

Restored sanitation facilities to about 70 percentage of the urban and 40 percent of
the rural population

Provided water and sanitation services to refugee camps and unaccompanied
children's centres in Goma and Bukavu and developed 30 deep borehole wells in
Ngara for some 300,000 refugees.

Supported training on water quality control for 40 Rwandan technicians, and for 144
water technicians and bourgmesters on operation of water plants.

Concluded an agreement with the Ministry of Public Works and an Italian NGO for the
rehabilitation of water and sanitation facilities in 34 schools in the Gysenyi prefecture.
Purchased from a San Francisco-based company the Kibeho water treatment unit. The
unit provides roughly 500,000 liters per day for the IDPs in that area.

Supported the operational capacity of the Ministry of Public Works, Energy and
Water by deliveries of vehicles, office equipment and payment of salaries to Electrogaz
personnel.

Installed five mobile water treatment plants, rehabilitated 17 gravity flow pipelines,
protected four springs, instalted 160 Oxfam tanks and water bladders, reconstructed
some 7 km of water pipelines. Eleven UNICEF water tanker trucks are distributing an
estimated 200 cubic meters of water per day in various parts of the country.

HEALTH

»

Rehabilitated the central EPI cold store to allow for the resumption of immunization
activities and Vitamin A supplementation throughout the country and in both IDP ¥
and refugee camps.

Strengthen the operational capacities of both the national and regional health
authorities.

More than 100 of the 280 pre-war vaccination centres have ben re-opened in Rwanda
so far.

With the support of UNICEF, the Government distributed over 1,700,000 vaccines
since September 1994 and administered over 300,000 vaccinations in the period
September-December 1994.

A UNICEF-supported measles vaccination campaign launched in Kigali in February
covered over 48,000 children between 6 and 12 years of age.

Rehabilitated of the Central Medical Drug Store and supported to the rehabilitation
of 150 health clinics.



Supported to the HIV/AIDS programme launched by the Ministry of Youth.

220 youth animators from Kigali have been trained in basic preventive measures.
UNICEF will support training of a total of 5,000 adolescents aged 15-19 years,
involving mostly the young people from the urban centres where the HIV
seroprevalence is dramatically high. In schools a special programme will be initiated to
teach basic knowledge about HIV/AIDS.

Trained a total of 367 commune health animators countrywide to disseminate
messages on adequate personal hygiene and the proper treatment of food and fluids.

NUTRITION

Provided 700 MT of seeds and 80,000 hoes for planting of subsistence food crops.
Supported harvesting activities in the eastern region last summer recuperating 4,000
metric tons of beans and sorghum.

Distributed high-energy protein biscuits, special child foods (Unimix) and other
foods and material for supplementary feeding programmes benefitting children,
particularly children in unaccompanied children’s centres and lactating and
pregnant women.

Re-opened 26 of the 100 nutritional centres scheduled in 1995.

Trained 40 nutritional and health workers from all Rwanda.

EDUCATION

Supported re-establishment of primary education, including preparation (with
UNESCO) of 9,000 Teacher Emergency Packages (TEP); training of teachers and
educational administrators; reprinting of text books and teachers’ guides;
establishing of a curriculum development.

Over 7,000 UNICEF/UNESCO Teacher Emergency Packages (TEP) have been
distributed inside Rwanda to date, supplying essential classroom materials and an
emergency curriculum to at least 560,000 primary school children.

UNICEF and UNESCO have trained over 6,000 teachers in the use of the TEP so far
greatly supporting the general upgrading of their teaching skills.

Rehabilitated the printing press enabling the printing of mine and cholera awareness
booklets and posters, as well as text books.

Introduced 600 TEPs in the refugee camps in Tanzania. Goma and Bukavu have also
received their first consignments of the TEPs

CHILDREN IN ESPECIALLY DIFFICULT CIRCUMSTANCES

»

There are an estimated 95,000 unaccompanied children as a result of the war, 40,000
of whom are in Rwanda.

41,800 have been registered: 10,000 in Rwanda, 15,000 in Goma, 8,800 in Bukavu
and 8,000 in Ngara.

At least 3,000 family reunifications have occurred up to date.

To assist in the reunification programme, a UNICEF-led photo team photographed
12,500 children in Goma and 3,300 children in 19 unaccompanied children’s centres in
Rwanda. In Rwanda there are of 12,500 children in 64 centres.

Started a child trauma recovery programme through the schools, community social
workers and the mass media.

Trained over 17000 teachers, social and health workers, religious leaders,
representatives of government and NGOs in trauma alleviation.



Supported policies and guidelines for the care of traumatized children have been
issued.

A large scale psycho-social network has been established with NGOs.

Conducted a pilot survey (December 1994-1995) on levels of exposure to traumatic
events of children in Rwanda. The survey confirmed an unprecedented level of
exposure to war related violence among children and adult survivors (see attached).

Child Rights

»

Initiated a sensitization programme on the Convention on the Rights of the Child as
an essential instrument to address the specials needs of vulnerable groups of
children.

Developed a programme for children in prison. The programme includes moving
the detained children to a separate locations and retaining lawyers to provide legal
representation.

Developed a programme to demobilize some 3,000 children attached to military
units.

OTHER

»

Restoration of essential national support facilities, including Radio Rwanda which is
critical to the dissemination of preventive health messages, as well as messages for
family reunification education and of peace and reconciliation.

Provision of immediate relief aid shelter materials in refugee and internally
displaced camps. Rehabilitation of IDP places of origin to make possible and
encourage their return.

Release of funds to eleven government ministries for basic repairs and equipment.

17 March 1995
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Table 1.

RWANDESE CHILDREN’S EXPOSURE TO WAR SCENES

Exposure

1. Have you experienced death in your family due to the war?
If yes, were both parents killed?
Sister(s) or brother(s)?
Other relatives?

Have you witnessed with your own eyes someone being injured or killed?
Did you hear someone being injured or killed?
Have you been threatened to be killed?

Have you been physically injured during the war?
What kind of violence have you witnessed?

A i

Someone being shot

Killings/injuries with “pangas”

Rape or sexual assault

Destruction/ looting of your house
Sheling/mortar fire

Landmine explosion

People being beaten with sticks

Many people killed at one time (massacres)
Killing/ injuring by other children

Killing/ injuring by family members

7. Did you hide to protect yourself during the war?

8. If yes, did you have to hide alone?

,&.

N= 64, girls= 53.1 % boys= 469 %
Answers shown in percentages.

Yes

91.1
42.2
76.5

75.1
55.6
53.1
48.4

25.4

323
50.1
20.3
53.0
45.0
51.5
56.1
64.0
46.9
32.8

90.6
453

8.9

44 4
46.9
51.6
74.6

9.4




by thinking about something else?

Please mark the response that characterizes how it has been | Not at | Rarely | Some- | Often
for you during the last two weeks: all times
17. Do you often protect yourself because you are afraid 5.0 245 26.2 443
that something bad will happen?
18. Do you have difficulty remembering what happened? 52.4 8.0 253 143
19. Have you been less interested in activities that you 476 6.4 222 238
used to enjoy (sport, hobbies, games)?
20. Do you feel that it is a waste of time to plan for the 318 6.3 333 28.6
future because you do not expect to live long?
21. Do you feet guilt about what happened for not 65.0 6.7 133 15.0
protecting family members?
22. Have you put off your feelings when you have thought about } 27.0 14.3 26.9 318
what happened or been reminded of it?
23. Have you woken up because of thoughts or memories of the | 27.0 143 333 25.4
event?
24. Have you had dreams about what happened? 29.0 194 30.7 209
25. Have you felt as if the event was unreal, as if it did not 710 13 9.6 8.1
happen?
26. Have you had many feelings about what happened that you 16.1 8.1 274 48.4
have pushed away?
27. Do you have feelings when you are reminded of the 3.2 8.0 238 65.0
event (sadness, fear, anger)?
28. Have your feelings associated with the event been sort of 22.6 12.9 30.7 33.8
paralyzed?
29. Have you been fearful? 30.1 96 222 38.1
R
30. Has it been difficuit for you to complete things? 435 4.8 339 17.8
31. Have you been so distressed that you have had problems 36.5 9.6 333 20.6
falling asleep?
32. Have you kept yourself busy (playing, sports, games) to 15.8 7.9 303 46.0
avoid thinking about what happened?
33. Have you tried to avoid thinking about what happened 12.9 12.9 38.7 355

UNICEF Kigali - BP 381 KIGALI - Tel. (250) 7 30.33, Fax. (250) 7 30.24
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Jo: UNREO GIKONGORO

cc: UNREO BUTARE, KIBUNGO, BASE for Field Support Unit
Date: 24 Feb 95

Charlie, thank you for your capsat of yesterday evening. Well done
for plugging away in places like Rwamiko. ! think you are right to
back away from such pltaces for a time. When you say an aggressive
response, I presume you do not mean physical violence was offered.
tet us know if so.

The ICRC figure is no surprise, given the uncertainty of the originatl

camp population figures. We are receiving reports that refugees in
Zaire are entering Rwanda and going to the Gikongoro area camps as a
stepping-stone to going home. This may not be on a large scale. Do
you have any evidence of this?

*""SIT BY INTEGRATED TASK FORCE, MONDAY 27 FEB
Provisional timetable is as follows:

0915 Arrive Kigali airport

0930 Depart Kigali Airport in 2 helicopters

1000 Arrive Kibeho Camp

1200 Depart Kibeho camp by road

1230 Arrive Runyinya Commune. Meet bourgmestre, and visit ORC?

1330 Depart Runyinya Commune

1400 Arrive Butare Waystation

1420 Depart Butare Waystation

1430 Meeting with Op Retour field partners, at Butare prefecture
(or other location if more appropriate)

1630 Meeting with Prefet of Butare (and Gikongoro Prefet if
possible) at Butare Prefecture.

1730 Meeting ends.

1745 Helicopters leave Butare.

1810 Arrive Kigali.

Please advise if anything on this needs to change. Please also

arrange as necessary with the 2 prefets, the Runyinya bourgmestre and

those involved with Op-Retour who would like to come to the 1430
meeting.

Also, could you tiaise with ZAMBATT over security in Kibeho camp?
Low key but effective... I plan that the party (of no more than 16)

split into 4 or 5 groups and walk into different parts of the camp to

tatk to people, and after that, depending on your advice, announce a
question-and-answer meeting of the kind that we did in Kamana.

We will also need vehicle.trénsport on the ground, from Kibeho to
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¥ NATIONS UNIES

MISSION POUR LASSISTANCE AU RWANDA

UNITED NATIONS &

ASSISTANCE MISSION IN RWANDA

UNAMIR - MINUAR

File No 5000.65(RETOUR)

TO: See Distribution
FROM: 2IC Op Retour
DATE: 23 Feb 95

SUBJECT: TASK FORCE FIELD VISIT FOR 27 FEBRUARY 95

I.
the Pre

The Task Force will be visiting Kibeho camp, Runyinya commune, Butare way station and
fect office on the 27 February 95. A full Task Force meeting will be held with the Prefect

after a meeting with Op Retour agency field workers in Butare to discuss all aspects of the
operation.

2.

A draft schedule is outlined in paragraph three, below, with timings. The Task Force

party will fly out to Kibeho and be collected from Butare by helicopter. G3 Air Ops is requested
to provide 2 Bell 212 helicopters as indicated in the itinerary. Travel between these two locations

will be
Butare.

3.

by road. MILOB HQ is requested to provide an escort for the party from Kibeho to

Itinerary for the visit:

a. Arrive at Presidential Hangar, Kigali airport - 0915
b. Depart Kigali Airport by helicopter - 0930
C. Arrive Kibeho Camp - 1000
d. Depart Kibeho Camp by road - 1200
e. Arrive Runyinya Commune - 1230
f. Depart Runyinya Commune - 1330
g Arrive Butare Way Station - 1400
h. Depart Butare way Station - 1420
L. Arrive Prefect Building for meeting - 1430
j. Field workers meeting ends - 1630
k. Task force meeting end - 1730
L Helicopter leaves Butare - 1745
m. Arrive Kigali Airport - 1810

OC Zambeatt is requested to provide a security escort to the party in Kibeho Camp. The

0



visiting party may wish to divide into smaller groups within the camp to talk to different groups of
IDPs. The Government members of the party will then address people in the camp at a central
location by the church. The party will visit the Bourgemestre in Runyinya and tour the commune.
After a packed lunch they will depart for Butare. It is expected that the field agency meeting will
last about 2 hours, shortly followed by a Task force meeting in the Prefect’s office. The party must
depart the helicopter landing site at Butare no later than 1745 to avoid a night helicopter transit

back to Kigali.

5. The air party is restricted to a maximum of 16 people. The provisional list is as follows:

1. Theodore Mutabazi
ii. Justin MJrara

1. Masti Notz

iv. Joseph Mugenga
v. Jean-Luc Stallon
i, Jean-Luc Siblot
vii. Pat Banks

viii.  Barney Mayhew
IX. Representative
X. Representative
Xi. Paul Howard

XIi. Tom Mullarkey
xiii.  Jan Janiurek

Migigfer. UM (M TEL
MinKeiso. M(NIREISO
UNHCR

UNHCR

UNICEF

WEP

UNREO

UNREO

Min of Justice

RPA

{?NMI - FURIREO 2f
UNAMIR

There 1s provision for 3 more people, should this be necessary. If the weather precludes flying a
limited programme to Runyinya and Butare will deploy by road.

J D JANIUREK
Sqn Ldr -
2IC Op RETOUR
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DEPARTMENT OF HUMANITARIAN AFFAIRS ”%
2/93 New York, NY 10017
FACSIMILE

: 10 Pebruary 1995

To: Mr. Randolph Kent’ . e IONCOEV (L
Fax No.: (871) 137-0661

From: Peter Hansen, USG E
DHA, New York
Fax No.: (212) 963-1312

~Subject: Round Table and Secomnd ngs‘ olidated Inter-Agency Appeal for Rwanda

\
..... 1. Autached please find a note on the above subject matter sent to the Secretary-

General by Mr. James G. Speth (UNDP) and myself. Your attention is drawn to paragraph 6
where we stated that UNDP and DHA, in coliaboration with UNHCR and other relevant
organizations, will monitnr the situation closely and coordinate in the implementation of relevaul

projects.
2. I would therefore appreciate if you could, together with UNDP Resident
- Representative, in collaboration with UNHCR and other operational organizations develop a

strategy whxcléwﬂl allow us to implement relevant projects of the RT and CAP taking into

account the evolving situation and to avoid overlap between the two processes.

.,, '§ o Best regards.

RS\ 49
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9 February 1995

\
Note to the Secretary-General

Subject: Round Table and Sec’ood' Consolidated Inter-Agency Appaal for Rwanda

1. With regard to the note provided to you on the above mentioned two
meetings in Geneva, we would like to bring the following to your attention.

A, Complamentarity betwaen the two initiatives:

2, As a country emerging from complex emergency, Rwanda has entered a
phase still requiring relief assistance but in combination with critical support for the
rehabilitation and recovery of soclal and economic structuraes to rastore the basis
for sustainable development. At the same time, efforts to address the needs of
Rwandese refugees in neighbouring countries must be maintained.

3. In addressing the range of these requirements simultaneously, the UN
system responded with collaborative initiatives in the form of a Consolidated Inter-
Agency Appeal (CAP) led by DHA and a Round Table (RT) led by UNDP. _The CAP
focuses upon continuing emergency ralief requirements, including the needs of.
Rwandese refugess in neighbouring countries, as well as essential quick-impact
“rehabilitation activities, The RT focuses on action programmes for rehabilitation,
recovery and return to development. While UN organizations are responsible for.
the CAP; the Government is responsible for the content of the RT document. .

4.  Recognizing the differgnt purpose and nature of the RT and CAP, it is
important to note that the two are directed to different donor audiences -
emergency relief funding sources versus development funding sources -swhich are
"most frequently represented by different delegates. In the interest of providing
donors with a clear view of the relationship of the two exercises and to present an
opportunity to address any points of clarification donors may have in this respect,
DHA, UNDP and the Rwandese Government agreed that the RT and CAP be
presented and their relationship be discussed during the Round Table masting.




B. Shortcomings and future action:

5. During the RT and CAP mestings. while a special prasentation was given
addressing the reiationship between ths twao, delegates were nonetheless faced
with a large volume of material for discussion in a limited period of time and there
remains some mxsundersta?mg among s ‘some donors regarding possible overlap
between the RT and CAP. As a follow-up to these meetings, UNDP and DHA are
working closely to clarify further that proposed activities do not represent

“duplication o oTeffort and to provide donors with a succinct overview of all such
activities, T

——— e e

6. The sugmfacant portion of what may be perceived as overlap between the RT
and CAP is accasioned by dT_rgmmnh regard to the nature of
support which would need to be diracted towardWa The RT
docurmient was based on projection that almost all Rwandese refugees (including
both the 1959 and 1994 caseloads) would have returned home by the end of
1995. On the other hand, the CAP assumed the need for cantinued support to
some 2 million Rwandese refugess in neighbouring countries over this same period.
Actual implementation will not permit duplication or redundancy. Depending on
the pace of repatriation, only the relevant parts of the CAP and the RT will be
implemented. UNDP and DHA, in collaboration with UNHCR and other relevant
organizations, will monitor the situation closely and coordinate in the

implementation of relevant projects.

7. As a first collaborative venture in the simultaneous preparation of a RT and
CAP, the recent exercise in support of Rwanda’'s needs has provided all
participants in the process with valuable experience and tangibie results. Based on
the lessons learnt fram this exercise, and in consultation with donors, we are now
giving urgent attention to improving our planning and fmw
ensure a better phasing of UN _system support processes in response to both
emergency requirements and the comptamentanty " shift to rehabilitation and

development. , 8
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James Gustave Speth Let { Hansen
Administrator Under-Secretary-General
United Nations Development Programme for Humanitarian Affairs
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7 / United Nations Children's Fund 7 RWANDA EMERGENCY
Y, Fonds des Nations Unies pour I'enfance P.0.Box 381
Fondo de las Naciones Unidas para Ia Infancia Kigali, Rwanda
, Telephone: 250-73008/33, 873-161-16
iz _ Fax: 250-73024, 873-161-1624
DATE: 20 March 1995
Dear Ambassador Khan,
Subject: Security Incidents
As requested, please find attached a list of several of the recent security incidents involving
UNICEF staff and vehicles. The list may not be exhaustive since some staff fail to report
( specific incidents, espcially car searches since they are now so common. [ hope that this
‘ information is helpful to you.
urs sincerely,
? \’ c 0( ( Lc (/ ém
Resk . N
o, Nebelly ! L
%“3\3 Daniel Toole
227 .
\ﬂ/\/ \9 ar Representative

R
Ambassador Shahryar Khan
SRSG
UNAMIR &

Kigali, Rwanda
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United Nations Children’s Fund
Fonds des Nations Unies pour I'enfance

Fondo de las Nacjones Unidas para la Infancia Interoffice Memorandum

MEMORANDUM

To: Dan Toole Ref: SEC/MEM/011
UNICEF Representative

From: Colin Connor / Date: 18 Mar 95
UNICEF Sec C

Subject: Security Related Incidents

1. There have been a number of security related incidents affecting UNICEF members of staff
in the period 1-17 March. The majority of these incidents have centred on unreasonable
behaviour by members of the RPA at road blocks throughout the country. There is now a
clear policy on the part of RPA soldiers to ignore any immunity which UNICEF once enjoyed
and all vehicles are now searched thoroughly.

2. The attached is a list of those incidents which were reported to the UNICEF Security
Officer in the period 1 - 17 March. There may have been numerous other incidents which
were not reported.

YR



Thu 2 Mar

Extensive search of UNICEF vehicle at RPA check point in Nyungwe
Forest plus a request to transport RPA soldier into Cyangugu. Request
was refused.

Sat 4 Mar

Extensive search of UNICEF vehicle resulting in protracted delay and
closure of border post before vehicle could cross into Bukavu. Vehicle
remained in Cyangugu overnight and had to cross the following day.

Wed 8 Mar

Extensive search of two UNICEF vehicles by RPA checkpoint on
outskirts of Kigali on Giterama road. Search included complete
unloading of vehicles carrying camera equipment and films for
programme of photographing unaccompanied children. Search also
accompanied by uncooperative attitude on behalf of soldiers.

Fri 10 Mar

Attempted search of two UNICEEF lorries carrying Teacher Emergency
Packages to Goma. The packages consist of a large metal box filled
with school supplies for childrens’ education. There were 400 boxes oi]
two lorries and the RPA post at the Goma border wished to have every
box unloaded and examined. After a four hour delay and a ‘fine’ of
$200 the lorries were eventually allowed across the border.

L

Fri 10 Mar

Extensive search of UNICEF vehicle collecting UNESCO staff
member at Rushumo Falls border crossing. Search included opening
and reading of personal mail.

Fri 10 Mar

Arrest of UNICEF staff member Raphael GITERA. A Rwandan driver
working for the UNICEF Kigali office. Currently detained in
Nyamirambo Brigade prison whilst under investigation. UNDP and
UNAMIR aware of the situation. -

e

Sun 12 Mar

Extensive search of UNICEF vehicle on outskirts of Kigali on Goma
road. Request that the vehicle should be excused such a search was
refused.

Tue 14 Mar

A UNICETF vehicle transporting the UNICEF Representative to Goma
took three and a half hours to reach Gisenyi; a journey that should
normally only take two hours. The delays were caused exclusively by
RPA road blocks and search procedures, particularly in Ruhengeri.




1. Each of these incidents refers to a clearly marked white UNICEF vehicle carrying UNICEF
blue logos and displaying a UNICEF number plate.

2. The ‘extensive searches’ refer to those cases where UNICEF members of staff are required
to get out of their vehicles and allow personal bags and belongings to be searched. The search
process often includes physically emptying personal belongings onto the roadside. This is
particularly the case at the border crossings. Elsewhere the search process includes glove
compartments, first aid boxes, under and behind seats and in the engine compartment.

3. There are, in addition, two national members of staff who are suffering continued
harassment from members of the RPA in attempts to regain their property. These cases are
being processed with the Prefect of Kigali.

4. Many additional cases of RPA harassment at road blocks are talked about but seldom
reported. Many of these incidents appear to occur in the evening on the road blocks set up by
the RPA around the market area in the north west of the city when UNICEF staff are trying to
return to their residences. '

5. UNICEEF staff have been requested in future to report all security related incidents to the
UNICEF Security Officer and not simply to accept these incidents as part of the price of
working in Rwanda.

i



FAQ AND FOOD SE Y

FAQ is specialized agency of the UN with its HQs. in Rome. It has maintained
an office in Rwanda since 1985, Projects approved by the Government for FAQ
implentation over the years have varied from research and development in agronomy,
livestock production, forestry and fisheries. More recently FAO has concentrated its
efforts on alleviating urgent needs for farmers throughout the country.

FAO reports that international assistance provided by more than 25
organizations - United Nations and Non-Governmental - to plant crops during the 1995
A season (Sept.94 - Jan.95) has been very successful since more that 80% of the
minimal needs for bean seeds, the principle food crop of the season (7 053 tons), were
distributed. For maize, distribution covered 100% of these needs with 1 822 tons.
Distribution of garden seeds and hoes followed with 3 800 Kg of the former and 480 000
pieces of the latter having been distributed. The anticipated harvest is expected to
provide 54 000 tons of beans and 11 000 tons of maize, which represents a saving of
food aid equivalent to US$ 37 million.

In 1994, only emergency operations were conducted. In 1995, a transition must
be developed between emergency aid (in the form of short-term actions highly
dependent on the agricultural calendar) and actions in the agricultural sector that will.
extend for a relatively longer period of time (up to one year), with one significant part
dedicated to development of human resources and institutional capacity building.

The general obective is to revive production in the agriculture, livestock,
fisheries and forestry sectors without delay. More precisely, that goal is to provide
producers with the means for production that they are currently lacking and allow
Agricultural Services a bare minimum of functional capacity to follow and assist this
revitalisation process.

Projects proposed by FAO for emergency needs in 1995 can be placed into three
groups:

1) Projects linked to the supply of emergency inputs and essential elements for the
revival of agriculture, livestock, fisheries and forestry;



L

2) Projects that will allow the government to better coordinate and pilot emergency
assistance; reinforce the capacity of the Ministry of Agriculture to manage emergency
assistance, put in place a monitoring system for food security and early warning,
assist the restard of agriculture programmes on national radio, put in place a mobil
unit for seed quality control in the Ministry of Agriculture and assist in the urgent
development of livestock and control of animal diseases;

3) Projects constituting the first stage of revival of certain sectors of activity i.e.
controlled seed multiplication and urgent attention to reinforcing the national
capacity of plant production.

For season 1995 B (Jan.-June) efforts by FAO have been concentrated on
distribution of : - 178 067 hoes
- 284 MT bean seeds
- 125 MT fertilizers
- 368 MT soya seeds
- 314 MT garden peas seeds
- 142 MT wheat seeds

Other Organisations and NGO's are also actively involved. The Ministry of
Agriculture and Livestock has commenced a review of the livestock sector, with special
emphasis on disease control and restocking of small animals at farm level.

A crop assessment team consisting of officials from FAO, WFP, and MINAGRI
have recently visited all parts of Rwanda. The report on the past harvest and projected
results of season 1995 B is to be issued shortly.



WORLD HEALTH ORGANIZATION

WHO/RWANDA

To Mr Kent Randolf UNREO Kigali Kigali the 24 March 1995

WHO ASSISTANCE TO RWANDA

Since the end of the war in Rwanda in July 94, WHO has decided to support the
Government to relaunch all priority health programs in the country. The aim of this
cooperation is to strengthen the management capacity of the Ministry of Health (MOH) to
plan health activities for the control of major causes of morbidity and mortalily. A particular
attention was paid to be training of health worker the management of occuring epidemics.

1. STRENGTHENING THE COORDINATION ROLE
OF MINISTRY OF HEALTH

- Technical assistance : WHO Health Advisor

- Elaboration Health Policy and national health plan. It is expected that the Health Policy docu-
ment will be adopted (Ministry Cabinet and parlement) by the end of May.

- Provision of equipment : computers and vehicules

- Survey conducted in September needs of assessment of the health sector and a follow up is on
going now. The results of the survey have been used as a basis for the National Rehabilitation
Plan of MOH.

2. EPIDEMIOLOGICAL SURVEILLANCE FOR THE PREVENTION
AND CONTROL OF COMMUNICABLE DISEASES.

A new surveillance system was deve@pped in August. WHO provided the technical
assistance and the equipment to start weekly reporting on priority health problems and to set up
an early warning system ...

An appropriate software tools to enter, process and disseminate data have been created.
The system is being now reviwed to introduce new parameters such as information about follow
up of rapatrition (IDP’s and refugees) and other information needed for a health information
systeme. With the support of World Bank a wide surveillance project is being implemented since
January 1995 including monitoring system for epidemic prevention and disease control. The
other important compcnent is training of National and Regicnal Lealth officers in management of
epidemiological surveillance and the supply of laboratory equipment for the public health
reference.




- Permanent technical assitance is provided and short terme when needed
- Computer/Equipment for central level and each regions

- running cost provided for one year
- Programs over : Tuberculosis, Diarrheal Disease, ART, Malaria EPI, STD/AIDS benefit from

technical and financial support.

3 STRENGTHENING LABORATORRY CAPABILITIES AT THE KIGALI CENTRAL
HOSPITAL,

- To build a Public Health Laboratory for the diagnosis of meningitis, cholera and bloody
diarrhoea

- Reagent/equipment.

- Study on resistance of shigella is on going in order to improve the national protocole for bloody
diarrhoea continue.

4. MATERNAL AND CHILD HEALTH

The Ministry of Health agreed that the WHO mother baby package is the frame work
adopted for the Rehabilitation of the minimum health services to be provided to mothers and new
borms both in health facilities. Safe Motherhood project is being implemented in five prefectures
involving 10 district hospitals and 100 health centres.

Component : training, equipment and logistic support, information, education and communica
tion.

In collaboration with UNFPA (financing nearly same activities) a joint mission is now helping the
Ministry of Health in the development of a national curriculum for health workers.

5.STD/AIDS PREVENTION CONTROL

- Blood transfusion safety including HIV testing

- Restarting of HIV laboratory network in the country
- training

- IEC youth, women, high risk groupes (militaries

- Strengthening management of the AIDS programme '
- AID’s policy development *g
- Community based care

- Decentralization

- Salaries focal point at the Regional level and 10 drivers

- Equipment/logistics 12 vehicules

- Running cost central and regional level

- Long term technical assistance and short term if needed.

6. DRUG MANAGEMENT AND POLICIES

The central pharmaceutical office (OPHAR) restared in September with help of WHO UNICEF
and «Pharmaciens sans frontiéresy.




The office had regained most of his former capability for providing drugs to health institutions.
WHO with the support of World Bank is helping the Ministry of Health in procurement:

- Procurement of essential drugs
- Technical assistance to the reorganization and reactivation of drug distribution system in the

country, revision of pharmaceutical procedures and development of national policy.

7MENTAL HEALTH

- Rehabilitation of NDERA, neuropsychiatric hospital.
- Salary for national psychiatrics

- Running cost

- Technical assistance

- Training Health Personnel

8.WATER, SUPPLY AND QUALITY CONTROL AT THE NATIONAL AND REGIONAL
LEVEL

- Equipment of kits quality control for Electrogaz, Ministry of Health and each region
- Reagent
- Training

9. ENVIRONNEMENTAL HEALTH

- Disposal of corps

- Assistance to Ministry of Social Affairs
- Equipment and logistic

- Running cost

10. HUMAN RESSQOURCES BUILDING

- Assistance to the School of Medecine
* yunning cost
* visiting teachers

- Assitance to the Nursing School
* running cost §
* technical assistance

- Fellowships
* Specialization of medical doctors abroad
* Nurse specialization abroad

SECURITY ISSUES

Since the beginning of the year WHO never had security problems in the office, in the private
appartments and during travel. Qur cars are stopped at the check points during their mission in
the prefectures. No harm and no damage have been encountered until now.

jaieteisieiaiaioioivininioisisisisioieiainioielololoinlnloisloiolnlo}e]
3




vl

] 4
e ) & v
fee ; -
§ o oo -
: B B [
: I s =
: ) Q -
: - K e
¥y -t 4
; P o]

B A e
“\HM\ O .
N 4\-:«,1 _ll.h.
P [o
ot o
Ci <4
s 1]
[l
G
e
I

—

(8} o

< 0

O -

- 3

T N A ]
i < ¥ 7

© y =
LU

a



e ek ded Dk &oNeta H LY S i : L4

PRIESS RELEASE
KIBEHO

The Special Representative of the Seeretny Generad s Rwanda B exovCssed his
profousd shock at the heavy death tolt and arge aunibers n!‘/iniurt(f at the wterndi displaced
persons camp located @ Kibeho in sonth-western Rwanda. e has pzu'[icui;u‘i;{ codenmned the
Killing of unarmed civilians attempting to flee from the camp and has stressed that e United
Nations hay consistently advised against the use of foree (o resolvé humndtuyiag sluauons.,

The incidents that fed to today’s tragedy began bedore noon on 22 Aprif 1995 when some
TOP < attempted (o break ont of the REA condon aroand the canp. While attempts were heiag
made o control this bicak ont, other points of the cordon were breached resalting in a large
number of IDP's flecing the camp. The RPA resorted to Tiving, to control the break out and as
a result, o lmge number of 1DP's were kifted and wonnded, The situation was partially

controlicd by {100 hours focal time but o tarther cutbeesh was reported at 1700 houes local
v

time with heavy retaliatory Hiring by RPA

The SRSG discussed the tension in the canps wirh the Vice President and Minister of

Defence Gen Kapame on 20 Apriland agam on 22 Apid. Sdeo on 22 Apsitl the SRSG and the
UNAMIR Force Commander Gen. Guy Tousignant bkl an cmergeacy meeting with the
Revandese Chiel of Staff Cob. Sam Kaka at wlhach they espicssed their deep shock and concern
ie Government
i the camps by
adecide to wadk
woere avatiable to
conaedide steps
10 the camps in
AASCS.

at the Joss of file and emphasized the need o a peacete! arpronch. They s

to adopt urgent measures o alleviate the wineve saiicnng of the peepd

providing greater space. humanitaian assistinee and way staiions for 1307
to thenr conununes. Phey iformed the Chael of Stalt thal over 80 vehs e
traasport the THP's back to thetr conimunes Hesy anderbined the need e
For nedical aid, bumanitacian teliet supphes ad measiies o reduce pree
order to avoerd further outbreaks of violence and the possibitity of epidenss

dny the injured by

UINAMIR has placed alf its medical Tacdities on alert and s trans
helicopter o emergeney miedical units i Butive and baeabi. The Austiis Medical Support
Group, also part of UNANMIR, is also fully deployed o attend to the apued. Elements of the
Zambian battalion deployed in the camps have venained an their positions and are assisting in
providine sccurity, particndarly (o women and chitdeen whoe bave sought <anctivny with them,

A, by
. Yoy 2
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ORGANISATION INTERNATIONALE POUR LES MIGRATIONS {OIM)
XTon ORGANIZACION INTERNACIONAL PARA LAS MIGRACIONES (OiM)

@ INTERNATIONAL ORGANIZATION FOR MIGRATION {IGM)

Telophone: 717 91 11 17, route des Morillons
Cable Address: Promigrant Geneva PO. Box 71
Telox: 415722 CH - 1211 GENEVA 19
Telefax: 79861 50 SWITZERLAND
Mission du Rwanda
cf/dirunamir/15.03

Kigali, le 15 mars 1995

‘Y\D 3

202

Excellence Monsieur le Représentant Spécial du Secrétaire Général,
Obijet :rapport avec les forces de 'ordre du Gouvernement rwandais

J'ai 'honneur de vous faire parvenir , ci-joint, des copies
de conespondances avec le Gouvemement rmwandais concemant des
véhicules OIM, ou sous la responsabilité de I'OIM, retenus par différents postes
de Gendarmerie.

Comme vous pourrez le constater, cette facon d’'agir n'a
pas de base légale réelle et a nécessité des interventions officielles pour les
récupérer. Depuis la dermiere comrespondance en date du 21 féviier 1995, qui
n'a pas encore abouti & un résultat concret, un autre véhicule Toyota Pick-up
a été confisqué par la Gendarmerie de Gisenyi.

Je souhaiterais également dans cette correspondance
vous faire part de deux aqutres interventions des forces de l'ordre allant &
'encontre des principes régissant les rapports d’une  Organisation
internationale avec un Gouvermnement. En effetf, vous trouverez tout d’abord
en annexe [a copie d'une note qui nous a été remise par un de nos employés
sur {'utilisation forcée d’un bus UNHCR/OIM par des militaires armés pour un
déplacement.



Deuxiemement, je voudrais mentionner la fouille récente
de nos bureaux & Butare par des militaires. Il semblerait, d'apres les premiéeres
explications, qu’elle s’est faite par ermreur.

Je vous prie d'agréer, Excellence, avec mes
remerciements, mes salutations les plus distinguées.

O and

Paul Howard
Chef de mission

Son Excellence Le Représentant spécial
du Secrétaire Général
UNAMIR - Kigali
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NOTE VERBALE

Alattention du  Ministére des Affaires étrangéres et de [a Coopération

L’ Organisation Internationale pour les Migrations a I’honneur de vous informer que deux de ses véhicules
attachés au transport des réfugiés et des personnes déplacées sont actueliement retenus par la Gendarmerie
nationale.

CasNo 1.

En date du 17 novembre 1994 un bus OIM a été impliqué dans un accident avec deux personnes sur une
bicyclette. Le bus s’est arrété et les deux personnes blessées ont été emmenées a I’hdpital par le deuxieme
bus du convoi. Conformément aux ordres des Gendarmes présents sur le heux de I’accident, le bus a été
conduit au poste auquel ils étaient rattachés. Le reste du convoi a continué. Le responsable de 1"attnbution
des véhicules de I’OIM s’est rendu au poste afin de récupérer le bus. On lui a dit que le bus serait rendun
contre remise d’une somme d’argent. Je me suis personnellement rendu au poste a 15.00h. o1 y a1
également entendu qu’il fallait payer une “amende” pour retirer le bus et que cela ne pouvait pas se faire
avant I’élaboration du rapport. On m’a alots proposé de revenir 4 17.00h.. Je suis retourné a 17.00h. ot je
n’ai pas rencontré mon interlocuteur mais un de ses subalternes qui a di aller s’enquérir de cette affaire a un
de ses sup€rieurs aprés mon insistance pour reprendre le bus. L*OIM devait payer RWF 5,000.- pourle
récupérer. Je lui ai demandé un papier officiel attestant cette décision. On m’a informé que le bus devait
rester au poste pout les besoins de enquéte. I’ ai qutté la gendarmerie.

18 novembre 1994  Je suis retoumné au poste & 16.30h. ol on m’a répondu que I’OIM devait payer une
amende du fait que le chauffeur était responsable. Lorsque j’ai demandé un rapport, un gendarme m’a
répondu que lui-méme a mené Penquéte et qu’il est évident que le chauffeur est responsable. Jai alors
remas au gendarme un rapport de I employé OIM chargé d’accompagner le bus gui faisait état de ta non-
responsabilité du chauffeur. Je 1ai également informé que je lui remettrai sous peu les rapports respectifs du
chauffeur impliqué et du chauffeur du dewaéme bus.

On m’a alors proposé d’amener le chauffeur et le bus serait rendu. Je leur ai demandé si a ce moment
P’amende serait retenue contre le chauffeur, on m’a répondu oui.

Cas No 2.

Le samedi 12 novembre 1994 un camion OIM s’ est arrété sur le bas ¢Gté de la route dans une zone non
résidentielle afin de permettre 2 un des agents, qui en avait fait la demande, de descendre. Le chauffeur a
alors été interpelé par la Gendarmene pour “parquage a x métres d’une intersection” et une amende de
RWF 50,000.- lui a été infligée. Le camion a été confisqué jusqu’au payement. Notre chargé de la logistique
s”est alors rendu a la Gendarmene pour un complément d’informations. I lui a simplement été répondu que
st le camion avait ét¢ chaigé, ’amende aurait été bien supérieure. A la demande de voir les tarifs officiels,
aucune réponse convaincante ne lui a été donnée. Nous avof® également essayé de prendre contact avec

I’ officier de liaison du APR 4 PUNREQ, mais il étatt en mission ¢e jour 1a.

Nous vous serions reconnaissants de toute assistance que vous pourriez nous apporter
pour la récupération de nos vehicules.

Kigall, le 20 novembre 1994 £7 «wﬂ /%éﬂ,g{ Wﬁ
P u? Howar

Chef de mission



ref cf/admin/gvt/4.01
Kigali, le 4 janvier 1995

Excellence Monsieur le Vice-Président
et Ministre de 1a Défense,

Objet : Véhicules OIM immobilisés dans ves brigades - ref. correspondance du Major
Damascéne Sekamana du 28.12.1994 No 601/95.

]

Ja1 honneur de vous faire parvenir, ci-aprés, quelques commentarres en réponse
a la lettre susmentionnée qui vous a été adressée et dont copie nous a été réservée.

Je voudrais tout d’abord souligner que I” Organisation Internationale pour les
Migrations n’est pas une ON.G., comme 1} est fait mention, mais une Organisation d’Etats,
n'appartenant pas en fait au Systéme des Nations Unies, mais régic par les mémes régles
internationales. Pour votre information, nous attendons d’ailleurs une convocation par le
Minstére des Affaires Etrangéres pour signature de I’ Accord de Coopération avec le Rwanda. Je
profite également de cette occasion pour vous rappeler que, suite & sa demande, le Gouvernement
Rwandais a officiellement été accepté comme Membre Observateur de notre Organisation.

Concernant le contenu de la lettre et des rapports de Gendarmerie annexés, nous
ne partageons malheureusement pas ’ensemble des déclarations qui y sont faites. Je voudrais
stmplement ajouter qu’en tant qu’Organisme International, nous suivons un code de conduite qui
se résume par une pleine collaboration avec le Gouvernement et ses différents services, que ce
soit pour la mission qui nous esg_éassignée ou pour régler les problémes qui se présentent.

Excellence Monsieur le Vice-Président
¢t Ministre de la Deéfense



a

Je ne souhaite pas, dans cette correspondance, aller plus avant dans une remise
en cause des faits tels qu’ils vous ont été présentés. Je reste toutefois personnellement & votre
entiére disposition pour vous faire part de nos observations et avoir, par Ja méme occasion,
Phonneur et le privilége de vous présenter plus en détail le travail qui a été confi¢ 4 'O.LM. par
votre Gouvemement.

Dans ['attente de vos nouvelles, je vous prie d’agréer, Excellence Monsieur le
Vice-Président et Ministre de la Défense, mes salutations les plus distinguées.

57 /CA ,j(ll'lfp"z
Paul Howard
Chef de mission

ce.:
- Monsieur le Ministre des Affaires Etrangéres

- Monsieur le Ministre de 1"Intérieur

-~ Monsieur le Ministre de la Justice

- Monsieur le Ministre des Finances

- Chef d’Etat-Major de I’ Armée

- Chef d’Etat-Major de la Gendarmerie Nationale
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MEETING OF HEADS OF AGENCIES
19 april 1995

The IDP Situation

Farticipants were briefed on the situation in the Kibeho IDP
camp which the RPA had moved to close on 18 April. The UN Humani-
tarian Coordinator and SRSG outlined the steps which they thought
should be taken to alleviate the situation. The Trust Fund was
menticned as a potential source of needed resources. Several agency
heads and the Director General of MINIREISO stressed the need to
rehahhilitate the home communes of the returnees. ‘The UNHCR
representative nevertheless expressed scepticism that zncugh could
be done to convince people to remain in the communes. ilig agency
thus expected an outflow of people to surrcunding counitries in the
medium term. The Director of Cabinet of MINIREISO said the Govern-
ment, UN agencies, and NGOs needed to work hard to improve the
current situation. There could, however, be no turning pack on the
objective of closing the IDP camps, accepted by all thocse working
in Rvanda. The SRSG said it was important to make the n=ast of the
current situation. He hoped the Government would “ioin with
humanitarian agencies to help people return to their osmmunes. The
DG of MINIREISO invited the heads of agencies to eeting in
Butare on Friday, 21 April at 10:00 hours for further discussion on
the 3DP situation.

?-.m sH

Secu-ity of UN Agency Offices and Personnel

At issue was the proposal to deploy UNAMIR military personnel
to the UNDP compound for immediate action in case <f =nergencies
threatening the UN agencies. The SRSG said a rapid deplovmont force
would be available to UN agencies in Kigali centre zn¢ that the
Force Commander was now working out the details. The 533G indicated
thers« had been three serious holdups on the evening ¢i 13 April. He
said security was a growing problem and advised that international
personnel not go out alone in the evening. He also =zuggested the
agencies consider hiring private security for their razidences.

.l

Admiiistrative Issues

The new UNDP Ophratlons Manager, on temporary &
Kiga?l, was introduced. A proposal had been sent to
increase the level of DSA pald in Kigali. For ths= rpose of
calculatlng post adjustment, every international empl > W
askec. to send a form to UNDP by 15 May. UNDP was prop< that the
principle of six worklng days per week, already i nted in

practice by most agencies, be formally'reuocnlzed for internaticnal
staff.

zonment to



Other Business

Final inputs to the Consolidated Appeal and the Humanitarian
SitRep were needed immediately. Participants were alsoc asked to
provide background papers for the Rwanda Operational Support Group
neeting. The DAC evaluation team was to arrive in Kigali on 23
April and would meet with the agencies immediately thereafter. A

Contingency Planning Exercise was scheduled for 20 April at 15:00
hours.

The schedule of events for the forthcoming week was reviewed,

including a meeting on 24 April for the Heads of Agencies and
diplomatic missions.

For Information

The UNDP Deputy Resident Representative announced that Mr.
Timothy Painter will be in Rwanda from 6 to 15 May in the first
phase of a joint UNDP/UNHCR mission which will study the problems
posed by the presence of refugees and displaced persons in the
Great Lakes Region (Burundi, Rwanda, Zaire and Tanzania) and
propose immediate actions and longer term strategies to alleviate
them. A Round Table meeting on the issue is tentatively scheduled
for this September. UNDP will arrange meetings between Mr. Painter
and interested donor countries and UN agencies.

UNDP has been asked by the Minister of Planning to gather
information from UN agencies in Rwanda describing the activities
which they fund within the framework of the Round Table and Con-
solidated Appeal processes.
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TO: 211 Heads of UN Agencies, IOM and ICRC

FROM: Sukehiro Hasegawa ‘

Resident Representative //A({/Cfi:;}” €

—

UNDP, Kigali (Fax: 250-76263)
Date: 25 April 1995

Subject: Heads of Agencies Meeting

This is to confirm that the meeting of Heads of Agencies will
take place:s

8:00 hours, Wednesday, 26 April
UNDP Conference Room

Mr. Hedi Annabi, Director, Africa Bureau, DPKO New York, will
be attending the meeting with the Special Representative of the
Secretary-General, Ambassador Shaharyar Khan.

Az suggested by the SRSG, the'ﬁeeting will concentrate on the
issues reiated to the return and reintegration of the displaced
persons.

1. Latest status of the movement of the displaced persons
2. Logistic, humanitarian, security and other regquirements
3. IOC and other support of humanitarian and rehabilitation

activities in home communes

Développement Mondial
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WORLD HEALTH ORGANIZATION ‘:{‘”’ ORGANISATION MONDIALE DE LA SANTE
AFRICAN REGION \f\g‘- \é/ REGION DE L’AFRIQUE

BUREAU DU REPRESENTANT OMS POUR LE RWANDA
TélL: (250) 76 682 - 74 239

In reply please refer to :

Priere de rappeler la référenice:

NOTE D'INFORMATION

Suite a l'information parue dans "IDP UPDATE du 25 Avril 1995 15H00"
selon laquelle des cas de Rougeole ont été diagnostiqués au Centre de Transit de
Ndera, une Equipe conjointe OMS/Ministére de la Santé s'est rendue sur les lieux
pour investiguer la situation :

1 (un) cas de rougeole a été diagnostiqué dans la journée du 25 Avril
1995 par les ONGs Médicales (Action Nord-Sud et Croix Rouge de
Belgique) ayant en charge le Centre de Transit de Ndera.

Une campagne de vaccination a été déclenchée ce jour. Les vaccins
ont été fournis par le Programme National Elargi de Vaccination.

Par ailleurs, il a été noté que les capacités du Centre de Transit sont largement
dépassées (6.300 personnes au moment de la visite). L'acces a l'eau est satisfaisante,
l'acces aux latrines est trés limité. Compte tenu des risques d'épidémie, une action
urgente s'impose pour décongestionner le site.

Dr Idrissa Sow

B.P. 1324 KIGALL, Rwanda Télégr.: UNISANTE KIGAL! Télex: 22574 OMS RW Fax: (250 74524




REPUBLIQUE RWANDAISE Kigali le 12 Avril 1995
MINISTERE DE LA DEFENCE N°o 74 /95/G3. 2.3
GENDARMERIE NATIONALE /G4.0
ETAT-MAJOR.

Au Colonel C.Oumar DIARRA ¥
CIVPOL COMMISSIONER
MINUAR

KIGALI

OBJET : PROJET D' ASSISTANCE A
L'EGENA DE RUHENGERI.

Colonel,

Faisant suite a votre lettre CIVPOL /LETTER
/10/95 du 31 mars 1995, jai I'hnonneur de vous fournir ci-aprés, les observations

demandées. Ces derniéres se rapportent au document annexé a votre lettre citée
ci-avant et intitulé " ETAT DES BESOINS CHIFFRES " :

1. Au chapitre iii ) Equipements sportifs, il faut ajouter :

- Karaté : 100 Kimono complets
-Judo : 100 Kimono complets
2 Tatamis de plus ou moins 8mZ2 chacun

2. Au chapitre IV. FOURNITURES

b) de bibliotheque, ajouter :
10 cartes topographiques du Rwanda a I'échelle de  1: 250.000
1. 50.000




3. Au chapitre V. MATERIEL.

a) Matériel de transport
1. Bus au lieu de minibus.
2. Camion transport troupes : lire 2 au lieu de 1
3. Jeeps : Lire 4 au lieu de 2

Ajouter un sous-chapitre b) Matériel pour le maintien de I'ordre ( équipement

complet pour 150 personnes)

- Casques

- Boucliers

- Batons

- Cache-tibias

- Ceinturons blancs avec baudriers

- Guétres blancs

- Brassards blancs avec inscription GD en
lettres grasses rouges.

- Masques a gaz

- Porte-voix : 4

4. Le reste ne fait l'objet d'aucune remarque.

Déogratias N
Colonel.

Transmis copie pour information a :

& S.E Monsieur SHARIRYAR KHAN SRSG
"> Monsieur ABU BAKAR SIDIQUE DAO . —
Liaison Officer OSRSG/ CIVPOL
-D/COS GD
-G3GD
-G4 GD
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UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

NATIONS UNIES

MISSION POUR L’ASSISTANCE AU RWANDA

Date: 31 mars 1995
Ref.: CIVPOL/LETTER/10/95

M. le Chef d’Etat-Major,

-~

Objet: Projet d’assistance & 1’Ecole de la Gendarmerie

Nationale de Ruhengeri

J’ai l’honneur de vous faire parvenir ci-joint un état de
besoins de 1’/Ecole de la Gendarmerie Nationale de Ruhengeri dans
le cadre de 1l’assistance a porter a cette école suite & la visite
effectuée par le Représentant Spécial du Secrétaire Général des
Nations Unies.

Les besoins identifiés ci-contre portent sur les doléances
exprimées par 1’Etat-Major de la Gendarmerie Nationale, les
constats effectués sur le terrain et les doléances exprimées par
les instructeurs de la Police Civile de la MINUAR.

Avant de procéder & 1l’évaluation de ces besoins, je vous
saurais reconnaissant de bien vouloir me soumettre le plus tét
gue possible vos observations afin que ce document puisse
traduire 1’ensemble de nos préoccupations avant d’étre soumis aux
décideurs.

CIVPOIL, Commissioner

., A

o Colonel C.,-Oumar Diarra.

¥, f

Monsieur le Colonel Kayumba
Chef d’Etat-Major de la Gendarmerie
Nationale.

Copie a:
- S.E. Mr. Shaharyar Khan SRSG ¢

- Mr. Abu Bakarr Sidique Dao
Liaison Officer OSRSG/CIVPOL



UNITED NATIONS WHIINATIONS UNTIES
MISSION POUR L/ASSISTANCE AU RWANDA

ASSISTANCE MISSION FOR RWANDA

UNAMIR - MINUAR

PROJET D’ASSISTANCE A L/ECOLE DE LA GENDARMERIE
NATIONALE DE RUHENGERI

INTRODUCTION.

L’ Ecole de la gendarmerie Nationale (EGENA) accueille depuis
le 19.12.1994,304 éleves gendarmes dans le cadre du programme de
formation d/une nouvelle force nationale de police intégrée, pour
la mise en place de laquelle les Nations Unies ont décidé
d’assister le Rwanda conformément a la Résolution 965 du Conseil de
Sécurité.

La Gendarmerie Nationale étant la principale force de police
au Rwanda,la formation des gendarmes constitue le volet le plus
important du programme de formation du personnel de la police.

En raison de l’urgence et du nombre des besoins en dgendarmes
pour assurer correctement les missions de police administrative ,
de police judiciaire et de maintien de 1’ordre dévolues a la
gendarmerie sur toute 1l’étendue du pays, i1 a été convenu
d’organiser la formation des gendarmes par contingents & 1’Ecole de
la Gendarmerie Nationale de Ruhengeri, un établissement qui offre
1’essentiel des facilités nécessaires a& la formation.Certes, en
raison de la guerre, cette infrastructure se trouve dans un état de
délabrement total caractérisé par la vitusté des locaux, l’absence
d’équipements, de mobiliers,et de maté%iels didactiques.

I1 existe non seulement un besoin crucial de restauration de
cette école pour créer les conditions minimum de vie pour les
éléves et les instructeurs, mais aussi celui d’une assistance a
l’entretien des éléves notamment dans le domaine sanitaire et celui
de 1’alimentation.

La visite effectuée le 23.2.1995. par Son Excellence Monsieur
1’Ambassadeur S. KHAN Représentant Spécial du Secrétaire Général
des Nations Unies notament en compagnie de Mr.Cissé du PNUD,de Mr
Kent de UNREO,Mr Feli de 170UA et du Colonel Ndibwami,Chef d’Etat



Major de la gendarmerie nationale a permis de mettre en évidence
les multiples problémes auxquels est confrontée cette école et dont
la solution dépasse les possibilités actuelles du gouvernement
Rwandais.

Le présent document est relatif aux besoins chiffrés
indispensables pour le fonctionnement normal de ce centre de
formation en vue d’assurer une chance de succés au programme de
formation d’une gendarmerie nationale, facteur important pour le

renforcement de la sécurité publique et du systéme judiciaire.




ETAT DES BESOINS CHIFFRES

NO DESIGNATION QUAN PRIX MONTANT OBSERVATIONS
BESOINS TITE UNIT.
I. BATIMENTS
Réfection et entretien 165003 $ CF Devis Brown and Roo
1 Poste de Police
2 Salle de permanence
3 Dortoirs
4 Réfectoires
5 Salle de classe
6 Bureaux
7 Infirmerie
8 Cuisine
9 Magasin
10 Cantine
11 Bibliothéque
12 Logement
13 Amphithéfitre
II MOBILIERS
a) de bureaux
1 Tables 43
2 Chaises 35
3 Fauteuils 2
4 Table ordinateur 4
5 Armoires 6
b) de classe
1 Tables en bois 350
2 Chaise en bois 700
¢} Bibliothéque
1 Grande table 5
2 Etagéres 10
d) Cuisine
1 Marmites thermiques 10 i
2 Fours électriques 4 -«
¢} Réfectoire
1 Tables & manger 175
2 Chaises 700
f) Literie
1 Lits 1 place 700
2 Matelas | place 700
3 Couverture 1400
4 Draps de Iit 1 place 1400
g) Couvert
1 Fourchettes 700
2 Cuillers 700
3 Couteaux 700
4 Assiettes 700
5 Gobelets 700
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OBSERVATIONS

DESIGNATION QUAN | PRIX MONTANT
BESOINS TITE UNIT.
Il EQUIPEMENTS
a) Equipements d' ordre général
groupes €lectrogines 2 15 KVA
frigidaires 5
congélateurs 2
antennes paraboliques 1 Systeme complet
b) _Equipements bureau
machines A écrire 4
ordinateurs 4
photocopieuse 2
¢} Equipements Amphith&itre
retro-projeteurs 15
camescope 1
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