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UNAMIR - MINUAR

To: DCOS (OPS)
DCOS(SP)
DCMO
FMO
Info: DFC
From: Col KS Sivakumar
COS : -
Date: 22 September 1995
Subject: FC’s MO) ECTOR C N ’ CONFERENCE - 29 S
1 The next FC’s Monthly Sector Commanders’ Conference

is scheduled to be held on 29 September 1995 at 1000 hrs.

2. You are requested to forward the points to be highlighted
by the FC during the above conference by Wednesday, 27 September 1995.
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From : DCOS OP File No : 3000.10(OPs)

To : COMD SECTOR 1
COMD SECTOR 2
COMD SECTOR 3
COMD SECTOR 4
COMD SECTOR 5
OC FORCE ENGR COY
CO 95 CMSG
G3 AIR
FSO
DCMO

Comp SECT0R &

INFO : DFC
COoS
DCOS SP
FMO

‘. G1.

G2
G3 PLANS
G3 ENGR
G4

DATE : SEP 95

SUBJECT : FC’s MONTHLY CONFERENCE WITH
) UNIT/SECTOR COMDS ON 29 SEP 95

s The above mentioned conference is scheduled for 29 8ep 95 at
UNAMIR HQ Briefing Room at 1000 hrs. All addressees are required
to attend. :
- Unit/Sector Commanders should be prepared to highlight
operational problems they face in their Sectors/AOR.
. 3. A programme for the conference is hereby attached.
4. Heli arrangement for the conference is as follows
LOC ETA ETD
a. KIGALI 2 0700 HRS
b. GIKONGORO 0730 HRS 0735 HRS
c. CYANGUGU 0800 HRS 0805 HRS
el NYUNDO 0835 HRS 0840 HRS
e. KIGALI 0920 HRS =
f. HOMEWARD BOUND & 1400 HRS
5. OC Ghancoy I 1is requested to attend the conf under own
arrangments.




PROGRAMME FOR THE_FORCE COMMANDER’S CONFERENCE

29 SEP 9F
SRL TIME ACTIVITY REMARKS
1. 1000 | FC’S REMARKS
2. COMD SECTOR 1 10 MINS
EACH
3. COMD SECTOR 2 - o
4. COMD SECTOR 3 "
5. COMD SECTOR 4 "
6. COMD SECTOR 5 n
7. COMD SECTOR 6 "
8. FMO "
9. CO CMSG "
10. OC FORCE ENGR COY "
11. DCMO "
12 PTS FROM STAFF "
13 FC’S CONCLUDING REMARKS
14. 1200 | LUNCH
15 1400 | HELI DEPARTURE




HAC
UNAMIR HQ
Kigali, RWANDA

5000.1/UHAAG/A1 21 sep 95

See Distribution

MINUTES OF UHAAG MEETING OF TUESDAY 19 SEPTEMBER 95

HEI.D AT 0930 HRS IN UNAMIR CONFERENCE ROOM

PRESENT : Lt Col T J Fox - Chairman
Mr S Dao - SRSG Rep
Mr J Lombardo - CAO Rep
Lt Col Moussa Mahamat - CLOGO
Maj S Agarwal - FEO
Maj S K Prasad - Secretary
ITEM I - INTRODUCTION

1. The Chairman welcomed all participants and opened the meeting
at 0935 hrs.

ITEM 11 - MINUTE F T MEETIN

2. The Secretary read ocut the minutes of the last meeting. (/

,
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ITEM III - POINTS FROM LAST MEETING

3. Repair of Water Pump. The FEO informed that a technician from
Force Engineer Company has been sent to Butare to inspect/repair
the water pump in the secondary school there.

Action - Force Engineer Company
4. Repair of Generator. The CAQC rep informed that a technician

from the Generator Repair Unit was being sent to Kibuye for
inspection/repalr of the generator at Kibuye hospital.

Action - STO

5. Land levelling at Byumba Transit Centre. The FEO informed

that a joint reccee will be carried out by Force Engineer Company
and NGO GOAL to assess the requirements. The work can start
immediately after that as equipment is moving back from Nkamira
transit canp.

Action - Force Engineer Company

ITEM IV - REQUESTS DEALT WITH BY HAC

6. Transportation of Blankets. A request was receilved from NGO
CARITAS to transport blankets from Kigali to Kibungo. The request

was sent to GHANCOY. The task has since been completed.

7. Track Improvement. A request for improvement of about 200m
track near Nyabarango river bridge was received from Sector 1A.
The request was forwarded to the FEO. The FEO informed that the
work has been compoleted by the Force Engineer Company.

8. Rearrangement of Containers. A request for a fork lift for
rearrangement of containers at Nkamira Transit Camp was accepted
and forwarded to DCOS SP.

Action - CLOGO



S

9. Transportation of food and seeds. A request was received from

Sector 1B for transportation of food items and seeds in Gitarama
prefecture. The request has been sent to DCOS SP for provision
of transport.

Action - CLOGO

10.Provision of Water Bladder. Request for a water bladder for
school at Kamonyi in Gitarama prefecture could not be met due to
non-availability in UNAMIR. The request has been redirected to
UNICEF.

ITEM V - REQUESTS CONSIDERED BY UHAAG

11. School For Demobilised Children. A request was made by
Minister of Education during a conference in Education Ministry
for provision of sucker truck for draining septic tanks at the
school. The requirement projected was for 7-10 days. The CAO rep
informed the Group of the problems in providing a sucker truck
for such a long duration as UNAMIR had only one sucker truck. The
FEO informed that some manual emptying of the septic tank was
being undertaken by UNICEF and hence provision of the truck for
4-5 days may be adequate. The CAO rep intimated that he will
approach the CAO for a decision on the matter.

Action - STO

12. Repairs in School at Byumba. A reccee of the school was

carried out by the FEO for assesssment of effort and funds
required. The report has been submitted to SRSG's office.

13. Rehabilitation of Destitute Children. A request was received

from Sector 3B regarding possible assistance in rehabilitation
of destitute children and women. The Chairman expressed the
inability of UNAMIR in assisting in such matters. However, number
of NGOs and churches were undertaking such action in different
areas and they should be apprcached for assistance.

Action - Sector 3B



14. Rehabilitation of Water Points. The Chairman projected the

problem being faced by people in collecting water from natural
springs as most of the water points there were destroyed during
the war. He suggested that UNAMIR could undertake rehabilitation
of selected water points by construction of small cemented tanks
and putting up a 2-3m long steel pipes. The FEO informed that
this task was a low cost one and could be undertaken by the
contigents in their respective sectors. The task mainly involved
manpower effort and only very limited technical expertise. The
meeting decided that each sector could identify about ten water
points in its sector and then rehabilitation would be undertaken
by the contigents. Technical advice and supervision, 1f required,
will be provided by the Force Engineer Company.

Action - G3 OPS

ITEM VI - MISCELILANEOUS POINTS

15. CAO's Terms of Reference. The CAO rep informed the meeting
of the directions received by him from the officating CAO
regarding his terms of reference as member of UHAAG. These terms
include no supply of any equipment (vehicles, generators,
computers) to any organisation till the future mandate is clear,
no acceptance of continued support tasks but only one-time
assistance tasks, non-availability of water deliveries and septic
tank pumping, only emergency usage of third line transport and
only limited one-time usages of cargo space on UNAMIR aircraft.
The Secretary pointed out that these terms are going to severely
curtail the UNAMIR capability of providing humanitarian
assistance.

ITEM VII - CONCIUSION

16. The meeting concluded with the Chairman expressing his view
that despite all these restrictions UNAMIR will be able to
provide humanitarian assistance to the people of Rwanda, as given
in its mandate, if all the agencies of UNAMIR show a will to
assist in the task.

(S K Prasad)
Major
Secretary UHAAG
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MINUTES OF COS ADMINISTRATIVE MEETING - 12 SEP 95

Present: Col KS Sivakumar - COS - Chairman
Col WJ Fletcher = DCOS(SP)
Col CA Nelson = DCMO
Maj M Hensom - FMO
Sr Supdt NS Dennis - CIVPOL Rep
Mr William Clive N CISSs
Mr Joseph Lombardo = Special Task Officer
Mr Michael Haner - ISS Ops Officer
Capt S Choudhary = SO to COS - Secretary

Opening Remarks

14 The meeting commenced at 1400 hrs with the Chairman welcoming
everyone present.

ITEM T - SRSG’s COMMITTEE ON PRISON WORK/ASSISTANCE

2. The Chairman said that as of now work is in progress at Nsinda
prison and ONTRACOM. The President of Rwanda was to inaugurate the
Nsinda prison on 15 Sep 95 but due to the slow progress of work, it
has been postponed to the next week. At the Nsinda prison, the
Government of Rwanda has requested for the installation of two 30 KVA
capacity generator sets. Out of this, one set will be on loan and the
other one presumably should be donated to the prison. The CISS said
that he is yet to scrutinise this request. However, he observed that
instead of donating a generator set, it will be preferable to give
both the sets on loan.

3. The Chairman informed that the work at ONTRACOM is nearing
completion. The security lighting has been completed and out of 8
sentry posts, 3 posts are ready. The remaining posts are expected to
be ready by the middle of next week. The Chairman said that the SRSG
and FC visited ONTRACOM today and they are quite happy with the

progress of work.
o #4¢
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4. The CISS ingquired as to what arrangements are being made for the
transportation of prisoners. The DCOS(SP) said that 5 trucks from
second line transport will be provided for this purpose. In addition,
provision will be made for two pick-ups for the RPA soldiers escorting
the convoy.

ACTION: DCOS(SP), MA to DFC, OC Force Engr Coy, CISS.

ITEM II - CONFERENCE ROOM FOR SRSG

B, The Chairman said that after the previous admin meeting, he and
Mr Minas had gone around the office complex along with the SRSG. The
SRSG had then confirmed that he was not very particular about
converting a particular room into a Conference Room. Instead he
wanted a room which 1is suitable in all respects for holding
conferences. The SRSG agreed to convert the present telephone booth
into a conference room and to shift the telephone booth to the room
adjacent to the Cafeteria. He also requested Mr Minas to refurbish
all the three conference rooms (current one, SRSG’s conference room
on the third floor and the telephone booth) by 30 Sep 95.

ACTION: DCOS(SP), CISS.

ITEM IIT - PROVISTON OF TRANSPORT & STORES TO SUPPORT
HUMANITITARTAN REQUESTS

6. The Chairman clarified that the detailment of 1st 1line
transport is the responsibility of DCOS(Ops). All other
transports are under the control of DCOS(Sp). Mr Lombardo said
that at times the HAC does the provisioning of the requisite
transport. The Chairman reiterated that the detailment of
transport will continue to be as per the laid-down directive. The
DCOS(Ops)/DCOS(Sp) are well aware of the overall requirement and
therefore, they can ensure optimum utilization of the available
transport facilities. The DCOS(Sp) added that all transport
requests will be coordinated by SO tpt/mov who will task Ist or
IInd line resources as appropriate in order to maximize the
utilization of respective vehicle fleets.

ACTION: DCOS(OPS), DCOS(SP), HAC.

ITEM IV - FORCE HQ MANNING

7 The DCOS(Sp) said that the upper 1limit of personnel
authorised to get meal allowance has already been reached. 1In
view of this, any further detailment of personnel should be done
in such a manner that it does not affect the overall figure of
personnel authorised to receive meal allowance.

ACTION: DCOS(SP).




ITEM V - STATUS OF M 113 APC SHIPMENT

B The DCOS(Sp) said that Brown & Root has fallen short of wood
required for making packing crates. All other preparations
relating to updating of inventory and serviceability check have
been completed. Mr Haner requested for a copy of serviceability
list.

ACTION: DCOS(SP), MR HANER.

ITEM VI - FORCE HQ STAFFING LIST

9. The Chairman said that an updated telephone directory has
already been issued by the FSO. The DCOS(Sp) confirmed that the
HQ Staff List has been updated and it will be issued within a day
by the CMPO.

ACTION: CMPO.

ITEM VIT - MISCELLANEOUS POINTS

10. Retention of Trucks used by Zambatt: The Chairman informed
that the G3 PLANS was told by UNNY on telephone that UNAMIR has

been permitted to retain 24 trucks which were previously being
used by the Zambatt. However, as yet no written instruction has
been received on the subject. The CISS said that we will have
to await the receipt of written instruction before taking any
decision.

ACTION: DCOS(SP), G3 PLANS, CISS.

11. Medical Update: The CISS inquired whether the funds
allotted for the medical support would be adequate till the end
of this year. The FMO said that US$ 25,000 and US$ 50,000 have
been allotted for UNAMIR pharmaceutical and Humanitarian
assistance respectively and this amount is adequate to meet all
our medical requirements till 31 Dec 95.

12. The CISS said that as per letter issued earlier, only 17
NGOs have a free access to the existing UNAMIR medical facility.
He felt that the general policy should be the same for all NGOs.
The FMO negated having seen any such letter. She clarified that
as per the existing policy, NGOs have an access to UNAMIR medical
facility only on emergency basis. '

ACTION: FMO.




13. Transfer of Light Vehicles to Burundi : The CISS informed
that UNNY has given a ruling that ten 4x4 light vehicles will be

transferred from UNAMIR to Burundi for the use of the members of
the Inquiry Commission which is due to start its work in Burundi
~from 15 Sep 95.

ACTION: DCOS(SP), CISS.

CLOSING REMARKS

14. The Chairman thanked the members for their contribution and
declared the meeting closed at 1430 hrs. The next meeting will
be held at 1400 hrs on 26 Sep 95.

SECRETARTAL NOTE

15. It is requested that the agenda items for the next meetlng
be forwarded to the secretary by 23 Sep 95.

(Sanjit Choudhary)

Capt
SO to COS
Secretary
Distribution
Action: Info:
DCOS (Ops) MA to FC
DCOS(Sp) MAto DFC
G3 Plans DCMO
MAto DFC UHAAG
CMPO CAO
FMO
Force Engr Coy
CISS

Mr Haner
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INTEROFFICE MEMORANDUM

8 September 1995

To: Col. Maj. A. Toumia
DFC

Mr. W. Clive
A/CAO

From: Norris Jorsling N \/j/——-—'ﬁ
CITMM/Secretary/Member, VEC :

Subject: Today’s VEC Meeting

Thank you for your prompt response to this office’s request for a VEC meeting to
be held on 8 September 1995.

Reference your para 2 of the attached memorandum, please be advised that the VEC
is the sole authority at the mission headquarters level for defining and approving the initial vehicle
establishment for each Unit/Section as well as any amendments to it which may be required from
time to time.

We await your decision as to the date in the near future when the next VEC meeting
can be convened.

Thank you for your cooperation.

cc: Deputy Chief Military Observer Member
Civpol Commissioner Member
D/Cos Sp Member
Legal Adviser, OSRSG Member

lovo. 2(07°C) [6/%
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ASSISTANCE MISSION FOR RWANDA MISSION POUR L'ASSISTANCE AU RWANDA
From: Co Chairmen VEC
To: CITMM

Info:

File Reference: 4000.1/LOG-41

Date: 8 Sep 95

Subject: VEC MEETING 8 SEP

Reference: CITMM Memo dated 7 September 1995

1. It is unfortunately an inopportune time to hold a meeting of the VEC as requested at
ref. A meeting of the VEC will be convened in the near future at a date convenient to all

parties.

2. Your concerns at ref will be addressed in a separate forum.

A. Toumia 7 W. Clive
Col Maj A/CAO

&




HAC
UNAMIR HQ
Kigali, RWANDA
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NUTE F EET F ' 5 8 R 95
HELD AT 0930 HRS AT UNAMIR CONFERENCE ROOM
PRESENT : Lt Col T J Fox - CHAO
Mr S Dao - G BR3G
Mr J Lombardo - CAO Rep
Maj S Mongeon - FHQ Log
Maj J Abebrese - FMO Rep
Maj L Adekagun - HAC
Maj S K Prasad - Secretary

INTRODUCTION

1. The Chairman opened the meeting at 0935 hrs and gave out his
views on the large number of humanitarian assistance requests
coming in. He explained that although we might not be able to
help out everyone but we may be able to coordinate the efforts
of UN agencies and the NGOs.

Al
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MINUT F T ETIN

2. The Secretary read out the minutes of the last meeting. The
minutes were adopted.

POINTS FROM LAST MEETING

e School For Demobilised Children Project. The Secretary
informed the meeting that Force Engineer Company has almost
completed the work on the pit latrines at the school and is now
going to start with restoration of the water supply. An amount
of US $ 7000 has been spent till now in addition to the resources
of the Engineer Company. Mr Dao informed the meeting that the
SRSG is likely to visit the School around middle of this month.
The meeting decided that a team from HAC should visit and provide
a report on the state of the project and the work done by the
Engineer Compsany as well as UNICEF.

4. Repair of Road RUYENZI - KABUGA. A recee of the road was
carried out by the CHAO and FEO on 04 Sep 95. The exact

requirements and the tasks that can be undertaken by the Force
Engineer Company will be worked out by FEO and further
coordination will be done by HAC.

REQUESTS DEALT WITH BY HAC

5. Provision of Plastic Sheets for Returnees. The request for

platic sheets for accomodating returnees at Butamwa Camp in
Kigali prefecture was met by provisioning these from UNHCR.

6. Transportation of Construction Tiles. The request for

transportation of construction tiles from Kigali to Runyinya in
Butare prefecture was accepted and the task has been completed.

7. Provision of Water to Gitarama Prison. The request for

provision of 40,000 litres of water for Gitarama prison was
accepted and the task has been completed.




8. Expansion of Nkamira Transit Centre. The request for bulldozer

for ground levelling of ground at Nkamira transit centre was
accepted and the work is in progress.

9. Transportation of Food Items. Two requests were received for
transportation of food items. The requests were accepted and
INDBATT has been tasked for transportation of 20 tons of food
items for ADRA from Gikondo to Rutare and Giti while GHANCOY will
transport food items for WFP within Byumba prefecture.

REQUESTS CONSIDERED BY UHAAG

10. Regquest for Generators. Presently UHAAG has requests for
eleven generators pending for consideration. These generators
have been requested for by :-

Centre for Malnourished Children, Butare.

Rusayo Orphanage, Cyangugu.

Buweye Health Centre, Cyangugu.

Murambi School, Gikongoro.

UNHCR camps at Butare, Cyangugu, Gisenyi and Nyagatare.
American Refugee Committee Health Centre, Nyagatare.
Juvenile Rehabilitation Centre, Gitagata (Kigali).
Rwanda Television, Kigali.

QMO0 0 L

These demands were pended for consideration in October 95 as the
administration will be taking a stock of equipment available,
serviceability state and requirement of transfering equipment to
other missions and will come out with a detailed availability
state by then. The CAO rep will provide to the Group the list of
generators that UNAMIR may be able to give on loan from October
onwards. Mr Lombardo clarified that high value generators, that
is of capacity 50 KVA and above, will not be available for
loaning, at all.

11. Reqgquests from UNHCR for Tents and Water. UNHCR has requested
for provision of Water Bladders (ten bladders of 45,000 1ltrs

capacity each), Water Tankers (five tankers of 18,000 1ltrs
capacity each) and tents for Transit Centres at Byumba and
Nkamira. Request for Water bladders and tankers was not accepted
due to non-avalilability of any surpluses with UNAMIR. Available
surplus tents can be provided to UNHCR on payment of the actual
procurement and transportation costs.



12. Construction of Bailey Bridges. Recee for construction of

bailey bridges in Gitarama and Kibungo prefectures was carried
out in July 95 but the same are pending due to nonavailability
of bailey stores. As the Ministry of Transportation also does not
have these stores such requests can not be handled. All
requesting agencies need to be informed of the problem. However
construction can be undertaken by the Force Engineer Company if
some agency can procure these stores.

13. Request for Office Equipments, Sea Containers, Water Tanker

and Vehicles by NGOs. The requests received from NGOs (APCC,
CODUCOL, OPDEOH and PAGE) for provision of office equipments
(computers, typewriters, fax machines and furniture), sea
containers, water tankers and vehicles was not approved by the
Group as these items are not surplus with UNAMIR.

14. Provision of Plastic Sheets. A request from NGO COGRURWA for
plastic sheets (60 sheets of 60mX40m each) for covering
construction tiles was not approved due to non-availability of
such items with UNAMIR. HAC had approached UNHCR for assistance
but received a negative response. The request will be directed
to UNDP for possible assistance to the NGO.

15. Transportation of Materials from Mombassa to Kigali. Request
by NGO ADBR for transportation of aid materails from Mombassa to

Kigali was partially accepted. As UNAMIR is paying for all its
goods movement from Mombassa the same can not be undertaken for
other agencies, however transportation from Nairobi to Kigali may
be provided. ADBR should make the material aviailable at Nairobi
and provide the details of the packages for further action.

16. Provision of Funds for Reburial. A request was received from

the Reburial Committee of Kibilira (Gisenyi) for funds (FRW
1,935,000) for reburial in the commune of the victims of the
genocide. The request was not accepted as UNAMIR has no funds for
disbursement.

17. Vehicles for University of Rwanda. The request by Ministry

of Rehabilitation for provision of a bus for National University
of Rwanda was not considered as all requests from Government of
Rwanda have to be channeled through their Ministry of Planning.



MISCELLANEOUS POINTS

18. Assistance to Profit Making Organisation. Mr Lombardo

suggested that the Group need not consider assistance requests
from profit making organisations as CODUCOL and COGRURWA as these
organisations can afford to approach funding organisations as
Development Banks for loans. The Group agreed with the suggestion
and in future such requests will not be considered by UHAAG.

19. Provision of Food Items. Mr Dao proposed if UNAMIR could
provide assistance in terms of food items to organisations as WEP
and UNHCR in view of the large influx of returnees. Mr Lombardo
informed the meeting that normally such assistance can not be
authorised. However food items which are likely to expire in near
future could be supplied on prior clearance from UN HQ. The CAO
rep will examine the present availability of food items for
providing to aid agencies.

CONCIL.USION

8. The meeting concluded at 1040 hrs.

(S K Prasad)
Major
Secretary UHAAG
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FROM : CIVPOL Commissioneré/ REF:CIVPOL/MEMO/674/95
SUBJECT: Minutes
1. 1 forward herewith miny#s of CIVPOL Commissioner’s Administrative meeting
with heads of Divisions and Chiefs of Police Monitoring Teams held on 7th August, 1995
at CIVPOL HQ. TRAFIPRO.

2. Regards.

DISTRIBUTION

1. SRSG

2. FC

3. OSRSG

4. HEADS OF DIVISIONS
5. CPMTS
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CIVPOL COMMISSIONER’S CONFERENCE.

ATTENDANCE:
1 COL. 0.C.DIARRA, CHAIRMAN.
CIVPOL COMMISSIONER
2. S/SUPT D.S. NJASE DEPUTY COMM.
3. CAPT. MOH’D ALQUDAH CPMT KIGALI
4. SUPT. B.C.MWALE AG.CPMT GIKONGORO
5. LT. GHANDI KATAW AG.CPMT CYANGUGU
6. DSP C. BADU ACQUAH AG.CPMT GISENYI
7. DSP A. ADAMS CPMT RUHENGERI
8. MAJOR BERTHE ZANGA DIRECTOR, GENDARMERIE
TRAINING SCHOOL.
9. DSP K.A.LASISI CPMT KIBUNGO
10. | DSP CHRIS ERO CPMT BUTARE
11. | SUPT. EFFIONG BASSEY CPPLOGO/HQ
12. | SUPT.G.JERE CPMT BYUMBA
13. | SUPT. R.B. MVULA CPMT KIBUYE
14. | SUPT. B.K.MENDS CPMT GITARAMA
15. | SUPT. O.M. GYEABOUR CPOO/HQ
16. | MAJOR ABADI SAIR AG. CPTO/HQ
17. | COMPOL. A. SIDIBE L.0./S.A. FHQ
18. | SUPT. ZAKI M. AHMED SECRETARY




OPENING REMARKS

After welcoming all the officers at the meeting,the CIVPOL
Commissioner urged his deputy to continue with the deliberations
on the agenda, as there were sensitive commitments requiring his
attention and pledged to be with the August gathering as soon as
possible.

Before his departure, he highlighted the need of having a
different route of patrol rather than the idea of joint patrol
with MILOBS as being emphasized by the PMTS, in view of the fact
that CIVPOL operations officer briefs along with his MILOBS
counterpart at the daily FC’s morning prayer meetings. He also
mentioned that MILOBS give their brief first then followed by
CIVPOL and by the time it is our turn all the developments in the
prefectures must have been reported by them and that sometimes
the CIVPOL was left with nothing new to fall back on.

He also pointed out that MILOBS have never acknowledged or
reflected that the particular report in issue was a patrol
jointly carried out with both CIVPOL/MILOBS. Thus, in this
connection, he advised the meeting to reach a consensus on how
best to go about monitoring activities and come out with
appreciable results with regards to various happenings in the

prefectures.

REVIEW ADOPTION OF PREVIOUS MINUTES

The minutes were reviewed with no adverse observation.
Therefore, the Deputy CIVPOL Commissioner called for its
adoption. At this junction the CPPLOGO moved the motion and it
was seconded by CPOO.



REVIEW OF PREVIOUS TASKS

(Main tasks appear on appendix "A").

1. Mr. THEONESTE URAYENEZA, has been assigned to be typing the
minutes.

2. The task could not be accomplished due to the last re-
deployment exercise, thus a new secretary was appointed to
work on the minutes

3. The committee had a meeting as directed, but was unable to
submit proposals to the CIVPOL Commissioner

4. It was discovered that CPMTS are still not complying with
the warning of sending sitreps daily and promptly.

5. The task was successfully carried out.

REPORTS FROM CPMTS AND HEADS OF DIVISIONS

CPMT BYUMBA PREFECTURE.

The CPMT reported that on 18/07/95, he patrolled KIYOMBE
Commune and was informed of the discovery of grenades and mortars
in an abandoned house in MWENERO Sector. Appropriate action was
taken to clear the area.

The team also reported that returnees who fled the country
in 1994 during the war are facing serious problems of re-
settlement in view of the fact that their houses were destroyed.

He also reported visiting the prison on 21/07/95 and found
310 inmates, out of which 240 are accused of committing genocide.
The Director of the prison complained of having food shortage and
also appealed to UNAMIR to construct security wire fence to the
new prison to prevent prisoners from escaping.

Also on 24/7/95, the team visited GAKOME orphanage camp at
MURAMBI Commune and found 231 orphans living under unhygienic
conditions. This resulted in the out break of cerebral spinal
Meningitis in which four children died.

He concluded that the general security situation is calm.



CPMT- GIKONGORO PREFECTURE

He reported that the general security situation has
continued to remain relatively calm, though quiet a number of
people are being killed and locals are being attacked by bandits.
He said that at CYABASANA on 23/7/95 at about 15:00 hrs one
MR.MANIRAGUHA Ernest was shot dead by RPA for reason yet unknown.
Also on 23/7/95 at KIBAGA Sector, a gang of bandits killed one
MR MWITANEZA, but four of the culprits were arrested by RPA and
they are now in detention.

In another development, on 01/8/95 the former Sub-prefect
of GIKONGORO MR HABINSHUTI Oreste was killed by unknown
person(s). Though he was last seen at the guest house drinking
beer with some locals and when he left the premises at about
23:00 hrs was seen at the gate chatting with two unidentified
armed men who later whisked him away to an unknown destination.
On the following day, 2/8/95 his corpse was found near MWOGO
river bordering GIKONGORO and BUTARE. He was buried on 3/8/95.

The CPMT further revealed that the former Sub-Prefect was
relieved of his appointment just a few days before his cruel
death. All the UN agencies in conjunction with CIVPOL are
investigating the ugly and horrible episode.

CPMT-KIBUYE PREFECTURE

He reported that the area is calm but the locals have
continued to display a general 1lack of confidence in the
authority due to its tendency of arresting and imprisoning the
people on implausible excuses. People are usually locked up on
the gounds of giving information to UN Observers.

He also mentioned that the locals are 1living in abject
poverty. Almost all the basic things for meaningful life are
lacking in the area, but NGOS and other UN agencies, such as
ADRA, CARITAS, ENFANTS DU MONDE, SDR, MSF, ICRC, SOLIDARITE, WFP
and UNICEF are working hard to improve the overall quality of
life of the population. In this regard the ICRC is making
tremendous progress in the repairs of broken pipes and the MSF

on its part has immunized 1,792 prisoners in KIBUYE against



meningitis.

In another instance, he reported that on 3/8/95 a joint
CIVPOL and MILOBS patrol to RUTSIRO Commune was informed by
locals of RUSEBEGI Sector that on 1/8/95, RPA soldiers in
civilian clothes shot dead 13 people in MUKARA forest. The team
visited the scene and found 9 corpses yet to be buried whilst the

other four were buried in 3 graves.

CPMT-GISENYTI PREFECTURE

He reported that the general situation has been relatively
calm. NGOs and UN agencies are working round the lock to assist
the locals especially in helping the returnees/refugees to re-

settle down in their home communes.

CPMT-BUTARE PREFECTURE

He reported that the situation in the area has been
generally calm and stable.

He also reported that a re-burial ceremony for some of the
victims of 1994 genocide took place at NDORA Commune on 15/7/95
and at RUNYINYA Commune on 29/7/95. Both ceremonies were presided
over by the Vice-President and the Minister of Rehabilitation
respectively.

He mentioned that recruitment of locals into RPA is in
progress.

Again, he reported that on 19/8/95 members of the National
Association of Business Men and Women met in BUTARE to discuss
amongst others, ways of revamping the nations ailing economy.

The team also reported visiting HUYE, KIBAYI, and MBAZI
communes detention cells and found a total of 326 inmates accused
of involvement in 1994 genocide.

He finally reported monitoring the return and resettlement
of 25,696 refugees into their home communes. Most of the refugees
came from BURUNDI through KANYARU HAUT and KIBAYI Communes.



CPMT -GITARAMA PREFECTURE

He reported that traditionally the area used to be calm. But
that tradition has been over-taken by unfortunate events of
killings and banditry activities. The situation has really been
very tense due to the following:

a.That on 27/7/95 the Sub-Prefect and his entire family
which includes a wife, two children and a housemaid were killed
and set ablaze by unknown persons

b. That on 1/8/95 Pastor NTAHOBARI Pie was abducted from his
house by unknown person(s) and the following day his corpse was
discovered in a banana plantation at KAMONYI/TABA Commune.

c. Again, on 1/8/95 at MASANGO Commune, one MR BIREMIMANA
Francis was shot dead by RPA. The deceased was reported to be one
of the IDPS at KIBEHO Camp before its closure.

The team also visited the prison and found 6,424 inmates
suspected of committing genocide. The accused are living under

very poor sanitary condition.
CPMT-KIBUNGO PREFECTURE

He reported that though the area has been relatively quiet,
there has been a report of mysterious disappearance of women and
children at night in one of the sectors of MUHAZI Commune. The
Assistant Bourgmestre confirmed the story and further informed
the team that the authorities are meeting the locals with a view
to finding the cause and solution to the problem.

He also reported an epidemic outbreak of Cholera at NASHO
village in RUSUMO Commune. In this connection, UNAMIR Medical
Personnel visited the area to ascertain the extent of the claim.
However, it was discovered that about a dozen people were
infected and were treated immediately to prevent the spread of
the contagious disease.

He also informed the meeting of the Force Commander’s visit
to inspect GHANBATT locations within and outside KIBUNGO town.



CPMT- KIGALI PREFECTURE

He informed the meeting that the area is gaining stability
to a very great extent.

He also mentioned that the team monitored the arrival of
2,581 refugees at NDERA Camp and the re-settlement of 2,434 to
their home commune.

The team also reported visiting the prison on 31/7/95 and
found 9,840 detainees living in pathetic situation. Five suspects
were reported to have died as a result of poor sanitary and other
related conditions.

He further reported that the locals are experiencing a tough
time due to bad harvesting season.

He also mentioned that on 27/7/95- a UNHCR vehicle was
snatched at GIKONDO by armed men in Military uniform suspected
to be RPA. However, the vehicle was found abandoned the following

morning in the same area.

CPMT- CYANGUGU PREFECTURE

He reported that the area is relatively calm except at
BUGARAMA Commune where the incidence of banditry activities have
become the order of the day.

He also informed the meeting that the RPA in the area are
very hostile to UNAMIR Personnel. He pointed an instance where
two MALAWI COY Soldiers were shot at by RPA because the driver
of their vehicle committed a minor traffic violation and refused
to obey RPA signal stopping him, instead he(driver) sped off.

He also informed the gathering that the team found
patrolling the area very cumbersome in view of the fact that all
the officers are new on the grounds.

He pointed out that the job always suffer when all the
officers are re-deployed and a new set of officers are brought
as replacement. He therefore, suggested that in any future
exercise, at least one o0ld hand should be left behind for the
purpose of continuity.



CPMT-RUHENGERI PREFECTURE

He reported that the situation in the prefecture remains
stable. However, most of the communes are faced with the problems
of inadequate pipe borne water supply, poor teaching materials
and health centres having low supply of drugs.

He also informed the meeting that some areas are mine
infested, particularly CYERU, BUTARO and NYAMUGALI Communes. The
Bourgmestre of these areas complained that some innocent 1lives
were lost as a result of mine explosion. Therefore he
(Bourgmestre) appealed to UNAMIR for assistance in clearing the
area to avoid re-occurrence of the episode.

He also mentioned that during the period under review both
CIVPOL Commissioner and his deputy paid a working visit to the
National Gendarmerie Training School, RUHENGERI and equally
visited the CIVPOL Monitoring Team’s office.

Lastly, he suggested sending additional manpower to all the
prefectures to augment their present strength.

HQO LIATISON OFFICER

He reported that his office has continued to maintain a
good working relationship with other UNAMIR Components and all
CIVPOL requests are dealt with promptly.

DIRECTOR OF TRAINING SCHOOL RUHENGERT

He reported that the training of 510 Gendarmes recruits at
the training school has commenced since 31/7/95 and that the
recruits were shared into 10 classes, 8 classes consisting of
French speaking, and one class each for English and Kinyarwanda
speaking students.

He further informed the meeting that though training has
commenced, the school is having a shortage of furniture in the
classrooms to accommodate the number of the intakes. He added
that instructors too, are occupying empty offices without

furniture.
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Lastly, he informed the meeting that to effectively and
efficiently run the school administration, additional computer
with its printer, two interpreters, a clerk, four cleaners, a

minibus and a pick up are required.

CPPLOGO

He reported that during the period under review he attended
the Chief of Staff(COS) fortnightly administrative meeting held
on 1/8/95 and he made a request for additional office
accommodation, and the request was granted.

He also informed the meeting that the COS approved the
request made to up-grade three cleaners attached to former
CIVPOL HQ KIMIHURURA to office assistants. They have since
resumed duty on 7/8/95 in their new capacity.

He also mentioned that MEMOS were sent to chief of
communications, 95 CSMG and Brown and ROOTS respectively
intimating them with our desire to transfer all equipments,
furniture and stationery to new CIVPOL HQ TRAFIPRO. They
responded positively by providing all the resources needed for
the exercise. Thus, the movement was completed in a record time
between the 4th and 5th AUGUST 1995.

He also reported procuring materials for both national
Gendarmerie and Communal Training School, RUHENGERI.

He further informed the gathering about the discrepancies
he observed in the handing and taking over notes submitted by
some CPMTS. He pointed that a query to that effect has been sent
to all concerned for appropriate measure.

He took the issue of motor vehicle number UNAMIR 754
formerly assigned to operations Department as a case study. He
mentioned that to his disappointment, the UN vehicle was brought
back to logistics without a single tool.

Finally, he highlighted the need for those who return from
leave/CTO to report back to personnel Section with a view to
enabling the section up date its records. And failure to comply
will mean that the affected officer will be deemed to be is still
enjoying the said 1leave/CTO and this development will be
reflected in the monthly attendance returns to finance which will
invariably affect one’s MSA.
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CPOO

He informed the meeting that CIVPOL has now been directed
with effect from 27/7/95 to report our previous day activities
at the daily morning briefing presided over by the Force
Commander.

He mentioned that joint CIVPOL/MILOBS Patrols have made us
to be at disadvantageous position in the sense that MILOBS take
their turn at the briefing before CIVPOL and this gives them the
opportunity to narrate all the happenings in the prefectures
first, without acknowledging the fact that they organised a team
work with CIVPOL. And this situation leaves us in an embarrassing
state since it will be unnecessary to venture into what has
already been revealed by MILOBS.

He also appealed to all CPMTS to comply with the earlier
directive by sending their sitreps daily and promptly.

He also advised that sitreps be faxed to orderly room UNAMIR
HQ, since ours 1is out of order owing to the movement from
KIMIHURURA Office to TRAFIPRO.

He also informed the meeting that we have got another base
station which is permanently on Channel 16, if there is any thing
requiring HQs attention, officers can call from any location on

the said frequency.

OTHER MATTERS

At this juncture, the issue of CIVPOL/MILOBS joint Patrol
was rediscussed with a view to solving the problems being
encountered by CIVPOL Operations Officer at the morning meetings
presided over by the Force Commander.

On this note, CPMT Ruhengeri suggested that since every
prefecture is wide with a lot of communes and sectors, it will
be wise if we take different routes of patrol with MILOBS. He
added that using this mechanism will enhance wider coverage of
the areas instead of concentrating our combined resources in a
limited place. This idea was unanimously accepted and all agreed
to work hard towards accomplishing our onerous task of

monitoring.
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In another development, CPMT KIBUNGO reminded the meeting
about the hardship the generality of the locals are experiencing
and demanded to know the position of numerous humanitarian
requests being submitted daily. He also pointed out that locals
are increasingly becoming sceptical about UNAMIR'’s capability to
change their life for the better. He said the locals argue that
for the past several months, they have repeatedly given the same
or similar information to UNAMIR but little or nothing tangible
has been done.

In this regard the CPOO advised the CPMTS to reflect the
locals reaction in their sitreps. Also on this note the Deputy
CIVPOL Commissioner directed the CPOO to include humanitarian
requests on the daily Sitreps for morning briefing as submitted
by the prefectures. He further maintained that this practice will
make the NGOS and other UN agencies concerned to take any action
deemed necessary to ease the problem, considering that
representatives of all relevant components are in attendance at

the morning briefing.

CLOSING REMARKS

At this juncture, the CIVPOL Commissioner joined the meeting
and expressed regret for his inability to be in attendance for
the whole session due to inevitable engagements.

He further informed the meeting that he had a meeting with
all the CIVPOL Contingent leaders with regards to extension of
tour of duty and directed them to discuss the issue with their
contingent members and thereafter seek the approval of their home
government for the extension of their duty for a period beyond
one year.

He also highlighted that if the country concerned consents
favourably to the proposals, he would back it fully by forwarding
his recommendations to the appropriate authorities. He also
warned that if by next week 14/8/95, no response is received he
would direct repatriation process of the affected countries to
commence without further delay.
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At this point CPMT BUTARE suggested that the CIVPOL
Commissioner was in the best position to make the request from
the respective countries involved. In his reply, the CIVPOL
Commissioner mentioned that it is inappropriate on his part to
initiate a case for any contingent but rather their leaders are
to press the demand home and get approval.

He also informed the meeting that the authorised CIVPOL
strength has been increased to 90 observers, which is still in
adequate since we are saddled with the task of Training Gendarmes
and Communal Police as well as monitoring duties in the
prefectures. Thus, he has written another request of additional
20 CIVPOL Observers to augment the strength to 110 personnel and
it is hoped that the request will be considered and approved. He
also informed the meeting that about 31 CIVPOL Observers are
expected to arrive from five countries, as follows: MALI - 5,
NIGER - 7, GERMANY - 6, SWITZERLAND - 3, and TUNISIA - 10.

Also CPMT GITARAMA in his contribution suggested that since
the issue of sending daily sitreps promptly is constantly being
hammered at every conference, there is need to allocate more
motor-vehicles to PMTS whenever the ones on charge to them are
due for maintenance in order to carry out monitoring duties
effectively. The CIVPOL Commissioner welcomed the suggestion and
thereafter directed CPPLOGO to take care of the problem since we
have spare vehicles in the pool.

Lastly, the CIVPOL Commissioner thanked the officers for
their hard work and cooperation and further appealed to them to
continue to exercise patience as they have been doing since the
suspension of leave and CTO, and that the moment our poor state

of manpower improves the embargo will be lifted.

The meeting rose at 14:30 hrs.

“Lbraadug b
COL-0.C. DIARRA SUPT-MOHAMMED AHMED ZAKI
CHAIRMAN SECRETARY.

&
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APPENDIX 'A'.

CONTROL OF TASKS

1. The Administrative Assistant has been directed to
appoint a clerk to be responsible for immediate typing of
minutes

2. The conference secretary to ensure that minutes are
compiled promptly.

3. Welfare committee to hold meeting and submit proposals
to the CIVPOL Commissioner

4., CPMTS must ensure that daily sitreps are sent on time
through their duty officers.

5. All hand and mobile sets to be reprogrammed, starting
from today, 3rd July 1995.
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OPENING REMARKS

After welcoming all the officers at the meeting,the CIVPOL
Commissioner urged his deputy to continue with the deliberations
on the agenda, as there were sensitive commitments requiring his
attention and pledged to be with the August gathering as soon as
possible.

Before his departure, he highlighted the need of having a
different route of patrol rather than the idea of joint patrol
with MILOBS as being emphasized by the PMTS, in view of the fact
that CIVPOL operations officer briefs along with his MILOBS
counterpart at the daily FC’s morning prayer meetings. He also
mentioned that MILOBS give their brief first then followed by
CIVPOL and by the time it is our turn all the developments in the
prefectures must have been reported by them and that sometimes
the CIVPOL was left with nothing new to fall back on.

He also pointed out that MILOBS have never acknowledged or
reflected that the particular report in issue was a patrol
jointly carried out with both CIVPOL/MILOBS. Thus, in this
connection, he advised the meeting to reach a consensus on how
best to go about monitoring activities and come out with
appreciable results with regards to various happenings in the

prefectures.

REVIEW / ADOPTION OF PREVIOUS MINUTES

The minutes were reviewed with no adverse observation.
Therefore, the Deputy CIVPOL Commissioner called for its
adoption. At this junction the CPPLOGO moved the motion and it
was seconded by CPOO.



REVIEW OF PREVIOUS _TASKS

(Main tasks appear on appendix "A").

1. Mr. THEONESTE URAYENEZA, has been assigned to be typing the
minutes.

2. The task could not be accomplished due to the last re-
deployment exercise, thus a new secretary was appointed to
work on the minutes

3. The committee had a meeting as directed, but was unable to
submit proposals to the CIVPOL Commissioner

4. It was discovered that CPMTS are still not complying with
the warning of sending sitreps daily and promptly.

5. The task was successfully carried out.

REPORTS FROM CPMTS AND HEADS OF DIVISTONS

CPMT BYUMBA PREFECTURE.

The CPMT reported that on 18/07/95, he patrolled KIYOMBE
Commune and was informed of the discovery of grenades and mortars
in an abandoned house in MWENERO Sector. Appropriate action was
taken to clear the area.

The team also reported that returnees who fled the country
in 1994 during the war are facing serious problems of re-
settlement in view of the fact that their houses were destroyed.

He also reported visiting the prison on 21/07/95 and found
310 inmates, out of which 240 are accused of committing genocide.
The Director of the prison complained of having food shortage and
also appealed to UNAMIR to construct security wire fence to the
new prison to prevent prisoners from escaping.

Also on 24/7/95, the team visited GAKOME orphanage camp at
MURAMBI Commune and found 231 orphans living under unhygienic
conditions. This resulted in the out break of cerebral spinal
Meningitis in which four children died.

He concluded that the general security situation is calnm.



CPMT- GIKONGORO PREFECTURE

He reported that the general security situation has
continued to remain relatively calm, though quiet a number of
people are being killed and locals are being attacked by bandits.
He said that at CYABASANA on 23/7/95 at about 15:00 hrs one
MR.MANIRAGUHA Ernest was shot dead by RPA for reason yet unknown.
Also on 23/7/95 at KIBAGA Sector, a gang of bandits killed one
MR MWITANEZA, but four of the culprits were arrested by RPA and
they are now in detention.

In another development, on 01/8/95 the former Sub-prefect
of GIKONGORO MR HABINSHUTI Oreste was killed by unknown
person(s). Though he was last seen at the guest house drinking
beer with some locals and when he left the premises at about
23:00 hrs was seen at the gate chatting with two unidentified
armed men who later whisked him away to an unknown destination.
On the following day, 2/8/95 his corpse was found near MWOGO
river bordering GIKONGORO and BUTARE. He was buried on 3/8/95.

The CPMT further revealed that the former Sub-Prefect was
relieved of his appointment Jjust a few days before his cruel
death. All the UN agencies in conjunction with CIVPOL are
investigating the ugly and horrible episode.

CPMT-KIBUYE PREFECTURE

He reported that the area is calm but the locals have
continued to display a general 1lack of confidence in the
authority due to its tendency of arresting and imprisoning the
people on implausible excuses. People are usually locked up on
the gounds of giving information to UN Observers.

He also mentioned that the locals are 1living in abject
poverty. Almost all the basic things for meaningful 1life are
lacking in the area, but NGOS and other UN agencies, such as
ADRA, CARITAS, ENFANTS DU MONDE, SDR, MSF, ICRC, SOLIDARITE, WFP
and UNICEF are working hard to improve the overall quality of
life of the population. In this regard the ICRC is making
tremendous progress in the repairs of broken pipes and the MSF

on its part has immunized 1,792 prisoners in KIBUYE against



meningitis.

In another instance, he reported that on 3/8/95 a joint
CIVPOL and MILOBS patrol to RUTSIRO Commune was informed by
locals of RUSEBEGI Sector that on 1/8/95, RPA soldiers in
civilian clothes shot dead 13 people in MUKARA forest. The team
visited the scene and found 9 corpses yet to be buried whilst the

other four were buried in 3 graves.
CPMT-GISENYI PREFECTURE

He reported that the general situation has been relatively
calm. NGOs and UN agencies are working round the lock to assist
the locals especially in helping the returnees/refugees to re-

settle down in their home communes.

CPMT-BUTARE PREFECTURE

He reported that the situation in the area has been
generally calm and stable.

He also reported that a re-burial ceremony for some of the
victims of 1994 genocide took place at NDORA Commune on 15/7/95
and at RUNYINYA Commune on 29/7/95. Both ceremonies were presided
over by the Vice-President and the Minister of Rehabilitation
respectively.

He mentioned that recruitment of locals into RPA is in
progress.

Again, he reported that on 19/8/95 members of the National
Association of Business Men and Women met in BUTARE to discuss
amongst others, ways of revamping the nations ailing economy.

The team also reported visiting HUYE, KIBAYI, and MBAZI
Communes detention cells and found a total of 326 inmates accused
of involvement in 1994 genocide.

He finally reported monitoring the return and resettlement
of 25,696 refugees into their home communes. Most of the refugees
came from BURUNDI through KANYARU HAUT and KIBAYI Communes.



CPMT —-GITARAMA PREFECTURE

He reported that traditionally the area used to be calm. But
that tradition has been over-taken by unfortunate events of
killings and banditry activities. The situation has really been
very tense due to the following:

a.That on 27/7/95 the Sub-Prefect and his entire family
which includes a wife, two children and a housemaid were killed
and set ablaze by unknown persons

b. That on 1/8/95 Pastor NTAHOBARI Pie was abducted from his
house by unknown person(s) and the following day his corpse was
discovered in a banana plantation at KAMONYI/TABA Commune.

c. Again, on 1/8/95 aﬁ MASANGO Commune, one MR BIREMIMANA
Francis was shot dead by RPA. The deceased was reported to be one
of the IDPS at KIBEHO Camp before its closure.

The team also visited the prison and found 6,424 inmates
suspected of committing genocide. The accused are living under

very poor sanitary condition.
CPMT-KIBUNGO_ PREFECTURE

He reported that though the area has been relatively quiet,
there has been a report of mysterious disappearance of women and
children at night in one of the sectors of MUHAZI Commune. The
Assistant Bourgmestre confirmed the story and further informed
the team that the authorities are meeting the locals with a view
to finding the cause and solution to the problem.

He also reported an epidemic outbreak of Cholera at NASHO
village in RUSUMO Commune. In this connection, UNAMIR Medical
Personnel visited the area to ascertain the extent of the claim.
However, 1t was discovered that about a dozen people were
infected and were treated immediately to prevent the spread of
the contagious disease.

He also informed the meeting of the Force Commander’s visit
to inspect GHANBATT locations within and outside KIBUNGO town.



CPMT- KIGALI PREFECTURE

He informed the meeting that the area is gaining stability
to a very great extent.

He also mentioned that the team monitored the arrival of
2,581 refugees at NDERA Camp and the re-settlement of 2,434 to
their home commune.

The team also reported visiting the prison on 31/7/95 and
found 9,840 detainees 1living in pathetic situation. Five suspects
were reported to have died as a result of poor sanitary and other
related conditions.

He further reported that the locals are experiencing a tough
time due to bad harvesting season.

He also mentioned that on 27/7/95- a UNHCR vehicle was
snatched at GIKONDO by armed men in Military uniform suspected
to be RPA. However, the vehicle was found abandoned the following

morning in the same area.
CPMT- CYANGUGU PREFECTURE

He reported that the area is relatively calm except at
BUGARAMA Commune where the incidence of banditry activities have
become the order of the day.

He also informed the meeting that the RPA in the area are
very hostile to UNAMIR Personnel. He pointed an instance where
two MALAWI COY Soldiers were shot at by RPA because the driver
of their vehicle committed a minor traffic violation and refused
to obey RPA signal stopping him, instead he(driver) sped off.

He also informed the gathering that the team found
patrolling the area very cumbersome in view of the fact that all
the officers are new on the grounds.

He pointed out that the job always suffer when all the
officers are re-deployed and a new set of officers are brought
as replacement. He therefore, suggested that in any future
exercise, at least one old hand should be left behind for the

purpose of continuity.



CPMT-RUHENGERI PREFECTURE

He reported that the situation in the prefecture remains
stable. However, most of the communes are faced with the problems
of inadequate pipe borne water supply, poor teaching materials
and health centres having low supply of drugs.

He also informed the meeting that some areas are mine
infested, particularly CYERU, BUTARO and NYAMUGALI Communes. The
Bourgmestre of these areas complained that some innocent lives
were lost as a result of mine explosion. Therefore he
(Bourgmestre) appealed to UNAMIR for assistance in clearing the
area to avoid re-occurrence of the episode.

He also mentioned that during the period under review both
CIVPOL Commissioner and his deputy paid a working visit to the
National Gendarmerie Training School, RUHENGERI and equally
visited the CIVPOL Monitoring Team’s office.

Lastly, he suggested sending additional manpower to all the

prefectures to augment their present strength.

HQ LIATSON OFFICER

He reported that his office has continued to maintain a
good working relationship with other UNAMIR Components and all
CIVPOL requests are dealt with promptly.

DIRECTOR OF TRATINING SCHOOL RUHENGERI

He reported that the training of 510 Gendarmes recruits at
the training school has commenced since 31/7/95 and that the
recruits were shared into 10 classes, 8 classes consisting of
French speaking, and one class each for English and Kinyarwanda
speaking students.

He further informed the meeting that though training has
commenced, the school is having a shortage of furniture in the
classrooms to accommodate the number of the intakes. He added
that instructors too, are occupying empty offices without

furniture.
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Lastly, he informed the meeting that to effectively and
efficiently run the school administration, additional computer
with its printer, two interpreters, a clerk, four cleaners, a

minibus and a pick up are required.

CPPLOGO

He reported that during the period under review he attended
the Chief of Staff(COS) fortnightly administrative meeting held
on 1/8/95 and he made a request for additional office
accommodation, and the request was granted.

He also informed the meeting that the COS approved the
request made to up-grade three cleaners attached to former
CIVPOL HQ KIMIHURURA to office assistants. They have since
resumed duty on 7/8/95 in their new capacity.

He also mentioned that MEMOS were sent to chief of
communications, 95 CSMG and Brown and ROOTS respectively
intimating them with our desire to transfer all equipments,
furniture and stationery to new CIVPOL HQ TRAFIPRO. They
responded positively by providing all the resources needed for
the exercise. Thus, the movement was completed in a record time
between the 4th and 5th AUGUST 1995.

He also reported procuring materials for both national
Gendarmerie and Communal Training School, RUHENGERI.

He further informed the gathering about the discrepancies
he observed in the handing and taking over notes submitted by
some CPMTS. He pointed that a query to that effect has been sent
to all concerned for appropriate measure.

He took the issue of motor vehicle number UNAMIR 754
formerly assigned to operations Department as a case study. He
mentioned that to his disappointment, the UN vehicle was brought
back to logistics without a single tool.

Finally, he highlighted the need for those who return from
leave/CTO to report back to personnel Section with a view to
enabling the section up date its records. And failure to comply
will mean that the affected officer will be deemed to be is still
enjoying the said 1leave/CTO and this development will be
reflected in the monthly attendance returns to finance which will

invariably affect one’s MSA.
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He informed the meeting that CIVPOL has now been directed
with effect from 27/7/95 to report our previous day activities
at the daily morning briefing presided over by the Force
Commander.

He mentioned that joint CIVPOL/MILOBS Patrols have made us
to be at disadvantageous position in the sense that MILOBS take
their turn at the briefing before CIVPOL and this gives them the
opportunity to narrate all the happenings in the prefectures
first, without acknowledging the fact that they organised a team
work with CIVPOL. And this situation leaves us in an embarrassing
state since it will be unnecessary to venture into what has
already been revealed by MILOBS.

He also appealed to all CPMTS to comply with the earlier
directive by sending their sitreps daily and promptly.

He also advised that sitreps be faxed to orderly room UNAMIR
HQ, since ours 1is out of order owing to the movement from
KIMIHURURA Office to TRAFIPRO.

He also informed the meeting that we have got another base
station which is permanently on Channel 16, if there is any thing
requiring HQs attention, officers can call from any location on

the said frequency.
OTHER MATTERS

At this juncture, the issue of CIVPOL/MILOBS joint Patrol
was rediscussed with a view to solving the problems being
encountered by CIVPOL Operations Officer at the morning meetings
presided over by the Force Commander.

On this note, CPMT Ruhengeri suggested that since every
prefecture is wide with a lot of communes and sectors, it will
be wise if we take different routes of patrol with MILOBS. He
added that using this mechanism will enhance wider coverage of
the areas instead of concentrating our combined resources in a
limited place. This idea was unanimously accepted and all agreed
to work hard towards accomplishing our onerous task of

monitoring.
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In another development, CPMT KIBUNGO reminded the meeting
about the hardship the generality of the locals are experiencing
and demanded to know the position of numerous humanitarian
requests being submitted daily. He also pointed out that locals
are increasingly becoming sceptical about UNAMIR’s capability to
change their life for the better. He said the locals argue that
for the past several months, they have repeatedly given the same
or similar information to UNAMIR but little or nothing tangible
has been done.

In this regard the CPOO advised the CPMTS to reflect the
locals reaction in their sitreps. Also on this note the Deputy
CIVPOL Commissioner directed the CPOO to include humanitarian
requests on the daily Sitreps for morning briefing as submitted
by the prefectures. He further maintained that this practice will
make the NGOS and other UN agencies concerned to take any action
deemed necessary to ease the problem, considering that
representatives of all relevant components are in attendance at

the morning briefing.

CLOSING REMARKS

At this juncture, the CIVPOL Commissioner joined the meeting
and expressed regret for his inability to be in attendance for
the whole session due to inevitable engagements.

He further informed the meeting that he had a meeting with
all the CIVPOL Contingent leaders with regards to extension of
tour of duty and directed them to discuss the issue with their
contingent members and thereafter seek the approval of their home
government for the extension of their duty for a period beyond
one year.

He also highlighted that if the country concerned consents
favourably to the proposals, he would back it fully by forwarding
his recommendations to the appropriate authorities. He also
warned that if by next week 14/8/95, no response is received he
would direct repatriation process of the affected countries to
commence without further delay.
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At this point CPMT BUTARE suggested that the CIVPOL
Commissioner was in the best position to make the request from
the respective countries involved. In his reply, the CIVPOL
Commissioner mentioned that it is inappropriate on his part to
initiate a case for any contingent but rather their leaders are
to press the demand home and get approval.

He also informed the meeting that the authorised CIVPOL
strength has been increased to 90 observers, which is still in
adequate since we are saddled with the task of Training Gendarmes
and Communal Police as well as monitoring duties in the
prefectures. Thus, he has written another request of additional
20 CIVPOL Observers to augment the strength to 110 personnel and
it is hoped that the request will be considered and approved. He
also informed the meeting that about 31 CIVPOL Observers are
expected to arrive from five countries, as follows: MALI - 5,
NIGER - 7, GERMANY - 6, SWITZERLAND - 3, and TUNISIA - 10.

Also CPMT GITARAMA in his contribution suggested that since
the issue of sending daily sitreps promptly is constantly being
hammered at every conference, there is need to allocate more
motor-vehicles to PMTS whenever the ones on charge to them are
due for maintenance in order to carry out monitoring duties
effectively. The CIVPOL Commissioner welcomed the suggestion and
thereafter directed CPPLOGO to take care of the problem since we
have spare vehicles in the pool.

Lastly, the CIVPOL Commissioner thanked the officers for
their hard work and cooperation and further appealed to them to
continue to exercise patience as they have been doing since the
suspension of leave and CTO, and that the moment our poor state

of manpower improves the embargo will be lifted.

The meeting rose at 14:30 hrs.

:\W\W\
COL-0.C. DIARRA SUPT-MOHAMMED AHMED ZAKI
CHAIRMAN SECRETARY.

&
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APPENDIX "A".

CONTROL OF TASKS

1. The Administrative Assistant has been directed to
appoint a clerk to be responsible for immediate typing of
minutes

2. The conference secretary to ensure that minutes are
compiled promptly.

3. Welfare committee to hold meeting and submit proposals
to the CIVPOL Commissioner

4. CPMTS nmust ensure that daily sitreps are sent on time
through their duty officers.

5. All hand and mobile sets to be reprogrammed, starting
from today, 3rd July 1995.



UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

TO : ALL SECTORS FILE: OPS/CONF

FROM : SENIOR OPS OFFICER
| MILOB GP HQ(OPS) DATE: 17 Aug 95

INFO - SRSG
FC
DFC
cos
DCMO
CIVPOL |
HAC 5
DCOS/OPS |
DCOS/S.P. |

SMPO |

sLoGo

el

: SECT COMMANDERS

{. The next Sector Commanders Conference will be held at GITARAMA in Sect 1B on
25 Aug 95.

(a) Request for two Helicopters will be
conveyance of DFC/CMO, DCMO, CHA




I
(b) Those Sect Commanders, who wish to use the above mentioned helicopter have to
forward their request by 20 Aug 95. The other Sect Commanders will move in their own
vehicles.

anders will prepare their briefs in English : )
' amongs the participants.

6. Best Regards. | =




|

Appx
. SECT COMMANDERS CONF ‘: AUG 95
AGENDA / SCHEDU%LE OF EVENTS
l
. SER TIME EVENT R;PSPONSIBMTY REMARKS

1. 0830 Arrival of participants By helicopters/ vehicles '

2. 0845 Arrival of DFC/CMQ

3. 0855 All to be seated

4. 0900 Welcome address

(o]

0905  Opening address

@ & %0 Sectbriefs Bach sect commander to brief regarding
1230 his sect for 15 to 20 mins.
Tea Break %)r 30 min from 1030 to 1100,
|
7. 1230  DCMO’ Remarks
1300
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11.

12,

13.

14.

1400-
1430

i430
1500
1515
1545

1600

Staff officers briefs S00,S

HAC brief. "=

CIVPOL brief. X

DFC/ CMO’ Concluding remarks.

Tea. S |
N (@]

Disl;ersal.

i

ITPOSLOGO (5 to 10 mins each) .
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