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SECTOR 5A - SECTOR COMMANDERS BRIEF
28th JULY 1995

~ -

Submitted by: LTC Sibanda - Sector Commander

The information contained heren is considered accurate as of 28th July 1995.

PREVAILING OPERATIONAL SITUATION

1. The operational situation in Sector SA remains calm since the last sector commander’s
meeting. Rumour of FRGF invasion has died down. However there is still douts among NGOs
community regarding UN evacuation plan considering the reduction of armed troops.

2. In generaly the relation with RPA and local authorities remains normal.

3. Summary of incidents:

a. Infiltration. Unconfirmed rumours among locals and some RPA state that a group of
former interahamwe (about 20) infiltred into Ruhengeri. The past two weeks RPA has
intensified patrols of their inteligence personnal in Ruhengeri both day and night RPA
continued intensive patrols along the vglcanos forest.

b. Arrests. Two local Rwandese caretakers of the close'Nemba orphanage were
arrested by RPA and are believed to be in Ruhengeri prison. Our Human Rights team is
following the case. The Orphanage was close-on the ground of suspicion for spying by the
catholics sisters who were running the Orphanage. The sisters since been flown out of
Rwanda by ICRC because their lives were threatened by RPA. In general people are in
detention in various communal detention centres eg. Cyabingo, Gatonde, Cyeru and
Nyarutovu. :

¢. Theft /robberies - not mutch has been lerned caring this period.

d. Border activities - NTR

4. Communes: .
a. General. The Sector 5A Milobs, UN Agencie: and NGOs provide services in all the

16 communes. The Prefect of Ruhengeri calls for a NGOs meeting monthly on every 19°

Huesday of the month. In this meeting NGOs activites are coordinated and a review of
previous month’s operation is also done. However, new sector commander intentk to propose
NGOs meeting with Milobs to be twice in a week i- order to coordinate operations and
reporting.

b. General conditions. Locals are busy harvestiry crops from the field. WFP intent to
distribute food aid only to needy communes. A surves will be carried out to identify needy
areas. More information on such requirement is expecteied from bourgmestres.

¢ Returnees. Returnees through Cyanika border post are relatively low since the June
-95. However, returnees arrived in the Prefecture Tom Gisenyi/Zaire border and are

transported by IOM/UNHCH to the respective commun:s. Problems are being experienced is « -

land for resetlement and food.

d. Resetlement. Representative of Ministry »f Rehabilitation and UNHCR are
identifying resetlement areas in all communes. Land was identified in the communes of
Kinigi, Nyamutera and Kidaho. Enough for few families




5. NGOs working in the Prefecture are:

~a. UNHCR b. WFP
‘ ¢. IOM d. ICRC
e. MSF f. MDM

g AHA h. SCF

i, MTM j. ARP

6. Sector Problems:
a. Requested for a new office to be hired since the number of Milobs has increased.

b. The number of vehicales are insufficient. We have only 6 vehicales for 22 Milobs,

but requirement are 8 vehicales.
c. Office furniture and equipments are very much needed for 22 Milobs.
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INTRODUCTION
DURING THIS BRIEF I INTEND TO COVER THE FOLLOWING:

A. PREVAILING OP SITUATION IN THE SECTOR

B. SIGNIFICANT DEVELOPMENTS IN THE SECTOR SINCE
LAST CONFERENCE

C. GENERAL CONDITIONS AND PROBLEMS IN COMMUNES

D. RETURNEES (FROM OUTSIDE AND IDPS)

E. PROGRESS ON RECONCILIATION IN THE SECTOR

F. PROPOSAL FOR EFFECTIVE EMPLOYMENT OF MILOBS IN
MY SECTOR

G. PROBLEMS BEING FACED IN THE SECTOR

H. ANY PROBLEMS WITH NGOs OPERATING IN THE SECTOR

PREVAILING OP SITUATION

THE SITUATION IN THE SECTOR HAS NOT CHANGED MUCH. IT HAS
CONTINUED TO BE CAILM BUT TENSE .THERE WAS APPREHENSICN AMONG THE
POPULATION DUE TO HARASSMENTS AND ARRESTS BY RPA IS STILL EXISTING.
THE MAJORITY OF OUR REPORTS AND THE THRUST OF OUR EFFORTS HAS BEEN
IN THE AREA OF KILLINGS , ARRESTS AND HARASSMENT OF THE POPULATION
BY RPA AND FEW INCIDENTS OF WATERBORNE INCURSIONS IN THE SOUTH FROM
THE ISLAND OF IJWE . HOWEVER, WE HAVE ALSO UNDERTAKEN A FEW TASKS
OF HUMANITARIAN ACTIVITIES AND WE INTEND TO SHIFT OUR EFFORTS
TOWARDS THIS FIELD. DURING THE PERIOD UNDISCLOSED NUMBER OF
BANDITS LANDED BY BOAT FROM ZAIRE IN RUSEBAYA GR (1150) RWAMATAMU
COMMUNE, AND TOOK AWAY FOOD AND PROPERTY FROM LOCALS. THERE WERE
ALSO TWO BANDITRY ACTIVITIES REPORTED IN RUTONDE GR (5780) IN
KIVUMU COMMUNE. IN BOTH INCIDENTS, THE BANDITS WERE REPORTED ARMED
WITH WEAPONS AND IN ONE OF THESE INCIDENTS A GRENADE WAS THROWN TO
A LOCAL WHO DIED INSTANTLY. WE SUSPECT THE BANDITS TO BE SPRINGING
FROM THE GISHWATI FOREST, NORTH OF RUTSIRO COMMUNE AND ARE IN NEED
OF FOCD.

SIGNIFICANT DEVELOPMENTS

DURING THE PERIOD UNDER REVIEW, NO SIGNIFICANT
DEVELOPMENTS HAVE OCCURRED IN THE SECTOR.

THE GENERAL CONDITIONS IN THE COMMUNES HAS NOT CHANGED
AT ALL. NORMAL LIFE IS SLOWLY RETURNING TO ITS EXPECTANCY. THE
LOCAL POPULATION IS GOING ABOUT THEIR NORMAL ACTIVITIES, ALTHOUGH
THEY APPEAR APPREHENSIVE OF THE RPA. ALSO, CASES OF ARRESTS AND
HARASSMENTS ARE STILL CONTINUING, ESPECIALLY IN RWAMATAMU, GISOVU,
GITESI AND KIVUMU COMMUNES. AGRICULTURAL PRODUCTION HAS IMPROVED,
ESPECIALLY IN GISOVU AND MWENDO COMMUNES. HOWEVER, LACK OF SEEDS
AND FARMING IMPLEMENTS IS HAMPERING GOOD AGRICULTURAL PRODUCTION IN
OTHER COMMUNES.
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WATER. SOME AREAS IN SOME COMMUNES DO NOT RECEIVE
RUNNING WATER FROM TAPS BECAUSE PIPES WERE DESTROYED DURING THE
WAR. REPRESENTATIVES IN THE MINISTRY OF SOCIAL AND REHABILITATION
HAVE OFTEN INDICATED THAT LACK OF ADEQUATE FUNDING IS HAMPERING
REPAIRS.

MEDICAL. SOME SECTORS IN COMMUNES HAVE NO MEDICAL
CENTRES AND LOCALS ARE FORCED TO TAKE THE SICK TO DISTANT PLACES
POSSIBLY COMMUNE HOSPITALS WHICH ARE FAR AND DUE TO LACK OF
TRANSPORT MAKES THE PROBLEM COMPLEX.

ACCOMMODATION. THIS IS A MAJOR PROBLEM AND COMMON TO ALL
COMMUNES. WITH THE RETURN OF 1959/60 THE PROBLEM IS BECOMING MORE
ACUTE. SOME RETURNEES ARE GIVEN HOUSES OF PEOPLE WHO FLED DURING
THE RECENT WAR BUT THIS IS A TEMPORARY MEASURE BECAUSE THEY ARE
ALSO RETURNING.

-~ EDUCATION. LACK OF TEACHERS AND TEACHING MATERIALS IS
‘; ANOTHER COMMON PROBLEM TO ALL SCHOOLS IN COMMUNES ALTHOUGH SEVERAL
SCHOOLS HAVE SINCE OPENED IN MOST COMMUNES IN THE PREFECTURE .

PROPERTY GRABBING. SOME TUTSIS ON THEIR OWN OR 1IN
COLLABORATION WITH RPA ARE ALLEGED TO BE GRABBING COWS FROM HUTUS
ON GROUNDS THAT THEIRS WERE GRABBED DURING THE 1959/60 WAR. THIS
PROBLEM IS PREVALENT IN GISHYTA AND RUTSIRO COMMUNES .

NUMBERS. DURING THE ILAST THREE MONTHS, KIBUYE PREFECTURE
RECEIVED NEARLY 1,080 RETURNEES. THERE WERE 560 IDPs WHO ALSO
RETURNED.

CONDITIONS. THEY ARE GENERALLY TIRED FROM THEIR TRAVELS,
AND HAVE A VERY LOW MORALE. THEY ARE CONSTANTLY SHORT OF FOOD,
WATER, JERRY-CANS, BLANKETS, FLOOR MATS, HOUSING TARPS, MEDICAL
SUPPLIES, SOAP, COOKING EQUIPMENT, TRANSPORTATION, WARM CLOTHES,
‘; FOOTWEAR, AND SEEDS AND TOOLS FOR PLANTING.

PROBLEMS. THEIR BIGGEST PROBLEM IS FINDING PERMANENT
HOUSING. ALSO, OUR PREFECTURE SUFFERED SERIOUS DAMAGE TO BASIC
INFRASTRUCTURE DURING THE CIVIL WAR, PARTICULARLY IN HEALTH AND
ESSENTIAL SERVICES, AND IS UNABLE TO SUPPORT A LARGE NUMBER OF
RETURNEES TILL THESE PROBLEMS ARE SOLVED. FURTHERMORE, DUE TO POOR
ROAD CONDITIONS IN KIBUYE PREFECTURE, THE HUMANITARIAN AID HAVE
ENCOUNTERED LOGISTICAL PROBLEMS WHICH HAVE AFFECTED ALL THE
ACTIVITIES SCHEDULED IN SUPPORT OF THIS PREFECTURE, INCLUDING THE
TRANSPORTATION OF THE RETURNEES FROM THE COMMUNE CENTRES TO THEIR
HOME SECTORS, AND THE TRANSPORTATION OF LOGISTIC SUPPLY FOR THEM
UNTIL THEY CAN BE INSERTED INTO THE AGRICULTURAL CYCLE AND REACH AT
LEAST ONE HARVEST SEASON. ANOTHER PROBLEM THAT WE FACED IS THAT
KIBUYE PREFECTURE REMAINS POLITICALLY SENSITIVE DUE TWO MAIN
REASONS:
(1) THE PROXIMITY OF ZAIRE AND THE REFUGEES THAT
SOMETIMES TRY TO LAND EVERYWHERE CAUSING THE RPA TO
BE ULTRASENSITIVE ABOUT SECURITY MATTERS.
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(2) THE OLD CASELOAD RETURNEES BELONGING TO THE TUTSI
ETHNIC GROUP THAT THREATEN THE HUTU INHABITANTS IN
ORDER TO OBTAIN LAND AND CATTLE, SUPPORTED BY THE
RPA.

: 3EING PR ] K] .MSF,
SDR, ACIST, HUMAN RIGHTS, ADRA, WFP, AND ICRC ARE THE MAJOR NGO’S
IN KIBUYE. THE PRIORITIES REMAIN IN PROVIDING ASSISTANCE TO THE
RETURNEES DURING THEIR REINTEGRATION INTO THE AGRICULTURAL CYCLE
(WFP,SDR,CARITAS) AND THE DEVELOPMENT OF INCOME GENERATING
ACTIVITIES (WFP,WCA,SDR). HOWEVER, ALL THESE EFFORTS ARE
JEOPARDIZED BECAUSE OF THE TRANSPORTATION PROBLEM. SEED PROTECTION
PROGRAMMES AND GENERAL DISTRIBUTION OF FOOD, TOGETHER WITH HEALTH
PROGRAMMES ARE ASSISTING IN THE REASSIMILATION OF RETURNEES IN
THEIR HOME COMMUNES, STARTING WITH THE SUPPLY OF A COMPLETE PACKAGE
OF FOOD, SEEDS AND TOOLS WHEN THEY LEFT THE TRANSIT CAMP. IN ORDER
TO ASSIST THAT EFFORT, OUR MILOB GROUP IS WORKING IN THE FOLLOWING
DIRECTIONS:

o

. (1) IDENTIFYING VULNERABLE GROUPS 1IN REAL NEED OF
c;‘ ASSISTANCE.
(2) MONITORING THE SECURITY SITUATION.
{3) TRYING TO DETERMINE THE IMPACT OF FOOD DISTRIBUTION
AND AID PROGRAMMES AMONG THE POPULATION.
(4) TRACKING THE RETURNEES ON THE WAY TO THEIR HOME
SECTORS AND PASSING THE INFORMATION COLLECTED TO
THE APPROPRIATE ORGANIZATIONS.

THE RECONCILIATION PROCESS HAS NOT CHANGED. IT REMAINS
AS PER OUR LAST BRIEFING NOTES. FROM OUR PERCEPTION, IT IS NOT
MATERIALIZING, ALTHOUGH THE SITUATION APPEARS TO BE CALM. THE HUTU
POPULATION HONESTLY FEEL THAT RECONCILIATION IS NOT REQUIRED
BECAUSE THEY ANTICIPATE THAT THE FRGF WILL RETURN AND SAVE THEM
FROM PERSECUTION AND HARASSMENT FROM TUTSIS AND RPA.

‘; MILOBS OPERATIONS IN THIS SECTOR ARE BASED ON ONE HQ
GROUP CONTROLLING THE ACTIVITIES OF PATROLS. FOUR PATROLS ARE
RESPONSIBLE FOR OPERATING IN TWO COMMUNES, WITH THE EXCEPTION OF
ONE PATROL WHICH IS RESPONSIBLE FOR THREE COMMUNES. THE HAC IS
ALSO CONSIDERED A PATROL. IN VIEW OF THE NEW MANDATE, WE DO NOT
PLAN TO CHANGE THE MAIN GROUPINGS AND THE TASKS OF THIS PRESENT
ORGANISATION. HOWEVER, DUE TO THE INCREASED EMPHASIS ON
HUMANITARIAN ASSISTANCE, MONITORING THE PROGRESS OF RECONCILIATION
AND SECURITY SITUATION, WE WILL REQUIRE TO INCREASE THE PRESENT
STRENGTH OF MILOBS. AT THE SAME TIME, DUE TO THE REDEPLOYMENT OF
MALAWI COY FROM THIS SECTOR, WE HAVE MOVED THE OFFICE ACCOMMODATION
TO THE HOTEL, AND THE SIGNAL DET IS ALSQ TO MOVE WITH US SOON. THIS
RELOCATION WILL AFFORD US THE BEST ALL AROUND OPERATIONAL
FLEXIBILITY, AS WELL AS SECURITY, WHICH WE WOULD GET IN KIBUYE
PREFECTURE.




(1) THE UNACCEPTABLY HIGH PERCENTAGE OF VEHICLES WHICH
ARE OFF ROAD AT ANY GIVEN TIME. THIS IS DUE PARTLY TO THE
DEPLORABLE CONDITION OF ROADS IN THE AREA AS WELL AS THE LACK OF
EVEN THE MOST RUDIMENTARY SERVICE OR REPAIR FACILITIES AVAILABLE IN
KIBUYE. THE CREATION A MOBILE REPAIR TEAM OR THE ESTABLISHMENT OF
A FORWARD REPAIR ELEMENT IN KIBUYE IS RECOMMENDED.

(2) THE DEPARTURE OF MALAWI COY IS A BLOW TO OUR
HUMANITARIAN SUPPORT TO LOCAL POPULATION BECAUSE ITS HEAVY
TRANSPORT HAD PLAYED A MAJOR CONTRIBUTION IN COORDINATING AND
ASSISTING NGOs IN VARIOUS ASPECTS.

(3) ONE COMPUTER AND A PRINTER IS AVAILABLE IN SECTOR
HQ. HOWEVER THIS IS NOT ENOUGH FOR OPS AND LOG/PERS MATTERS .
SECTOR NEEDS TWO OR MORE COMPUTERS SETS, THIS TO ALSO INCLUDE THE
HAC. IN ACCORDANCE WITH THE NEW MANDATE WE SHOULD HAVE THE
RESOURCES TO KEEP MORE DATA INFORMATION.

{(4) ACCORDING WITH THE NEW ORGANIZATION OUR SECTOR WILL
CONSIST OF FOUR STAFF OFFICERS , SIX PATROLLING AND ONE DUTY TEAMS.
WE THEREFORE NEED EIGHT MORE HAND SETS AND FOUR CHARGERS.

(5) OUR RELATIONSHIP WITH THE LOCAL AUTHORITIES IS GOOD,
EVEN THOUGH CERTAIN BOURGHMEISTRES AND RPA SOLDIERS USE EVERY MEANS
AT THEIR DISPOSAL TO KEEP THE LOCAIL POPULATION FROM TALKING WITH
Us.

] ] [ OUR RELATIONSHIP
WITH THE LOCAL NGOs IS EXCELLENT AND WE HOLD WEEKLY MEETINGS WITH
THEM EVERY THURSDAY MORNINGS TO DISCUSS THE SITUATION IN THE
SECTOR. HOWEVER, SINCE THE DEPARTURE OF MALAWI COY, THE NGOs AND
THE LOCAIL AUTHORITIES HAVE NOT STOPPED COMING TO US FOR AID
RELATING TO HEAVY TRANSPORT, WHICH WE DO NOT POSSESS.




SECTOR 5 - SECTOR CQ ERS BRIEF
29 JULY 1995

THE INFORMATION CONTAINED HEREIN IS CONSIDERED ACCURATE A5 QF 27
JULY 95.

PREVATILING OPERATIONATL, SITUATION.

1. The Op sit in sector 5 remains relatively unchanged since the
last Sector Comds conf. The level of incidents has not changed
however the location has shifted from the area of the Zaire/Rwanda
border to the general areas bordering the eastern and western sides
of the Gishwati Forest and the coast line in the area of KAYOVE.

2. The overall situation may be deemed as calm. The incidents of
thievery, murder and the UNAMIR relations with the RPA have
remained at a constant level since the last brief, at a distance
and guarded.

3. A brief summary of the major incidents are as follows:

a. Infiltration. This activity has also remained virtually
constant since my last report. The RPA forward positions have
reduced the border infiltrations but incidents from out of the
Gishwati and water borne insertions in the south of our sector
in the general area of KAYOVE appear to show a slight
increase.

b. Killings. The majority of these incidents within Sector 5
are being handled by CivPol and the Human Rights team. We
average three or four reported mnmurders a week which are
discovered by the Milob patrols and are immediately handed off
to CivPol for a joint investigation with the Gendarmerie. The
armed gang of 15-30 persons, reported last conference,
continue to operate within the Mutura - Gisenyi area. We still
have yet to confirm their identity however we have a strong
suspicion that they are 1locals sympathetic to the former
government.

c. Cattle thefts/Robberies. This activity continues at a
constant level. The Prefecture has initiated a commission that

is addressing this problem and began its work on 25 Jul. The
sector provided transport for their first mission during which
a total of twelve cases were concluded. This may appear a
minor point however these cases have been outstanding for at
least the past six months. The commission will meet in various
areas within the Prefecture where each case is handled
individually. A time consuming process but apparently fair and
just.

d. Border Activities. The Goma border remains closed to all
Milob and Humanitarian food convoys.




COMMUNES

1.

General. The sector 5B Humanitarian team, UNAMIR agencies and
NGO’s service a total of twelve communes. The tasks of
providing for these areas are divided according to ability and
resources. Relations with the Prefect have significantly
improved and can now be considered qguite good. In a recent
speech, the Prefect indicated that a significant amount of the
reconstruction can be attributed to the UN and NGO agencies.
The shortage of basic office supplies persists and, if
possible, we would like to procure a small amount of pens,
pencils, paper etc to distribute to the Prefecture. 1In
addition, the Prefects vehicle was vandalized and he requires
a windshield which we hope to obtain from the CTO‘s shop.

General Conditions. Conditions within all communes may be
considered as average when considering the Rwandan situation.
The local commercial situation seems to have returned to
almost pre war conditions and there is a noticeable increase
in private vehicle traffic indicating there is no problem with
the availability of fuel.

PRISONS. The conditions at the Gisenyil Prison, compared to the
others in Rwanda, are considered good. There is approximately
one sqg m per prisoner and each is now fed two meals per day.
To assist, it is requested that steps be taken to procure a
number of basic tools such as hammers, nails, hand saws etc to
allow the prisoners to construct basic items for personal use
or sale. In addition, it is also requested that those tires no
longer usable by UN vehicles be made available to allow the
prisoners to make sandals. This was an industry of this area
prior to the war and could be reconstituted to provide foot
wear for the prisoners; an item they now lack.

Problems. The main problem continues to be the distribution of
land to the returnees. There are constant problems regarding
previous ownership, settlements within the Gishwati Forest, a
designated nature preserve and once land is distributed, the
amount allocated. There is also an expressed concern with the
fall of the Rwandan Franc and the resultant inflation. This is
beginning to impact on the cost of fuel and the general cost
of living for imported items. There is no evident indicators
or threat of starvation.

RETURNEES

1.

General. The numbers of returnees has been relatively constant
during the past few months. The process is that once they pass
the border they are processed through Rwandan customs and then
on to the UNHCR compound for initial issue of UNHCR supplies
and registration. The transit compound has been moved to the
0ld location of the TunBatt HQ, approximately thirty minutes
from Gisenyi towards Ruhengeri. The UNHCR is running this




facility and the RPA is providing security.

2. Returnees.

a. the total number of returnees since 01 May to 27 Jul is
6579;

b. their physical condition can be described as generally
good. Those found with disease or otherwise medically unfit
are referred to the relevant agency for treatment;
c. the specific problems faced by the returnees passing
through the Sector 5 area range from robbery by Zairian border
officials to the lack of settlement land alluded to earlier.
The lack of farming implements and seed remain a problem. The
c; inability of UNAMIR and the NGO’s to provide relief is
‘ constantly pointed out to us during our patrols.

d. the assistance being provided by the various agencies is as
follows:

1). UNHCR -~ four expats and local staff.
- organized repatriation from Zaire,

- food distribution in the communes,
- resettlement of 0ld caseloads;
2) WFP- one expat and 10 locals. Services 28 communes.

- provides food to old caseloads in the reception
centre,

- provides food for work for rehabilitation projects
o and income generating projects for vulnerable groups,

-~ provides food for returnees in the communes on an as
required basis;

3) COOPI.
- carries out rehabilitation of primary schools,
- has undertaken to train local teachers,

- is involved in tool and seed distribution:

4) ICRC.

- monitors the prison conditions and provides treatment
for prisoners,




- continuing to carry out the water rehabilitation
project in the sector concentrating on the areas where
the returnees have settled,

~ has undertaken to supervise the repair of the local
prison septic system. This project is most well
received as it is suspected that as this system is not
functioning well at all it is now polluting the ground
water;

5) MSF/MERLIN/MEMISA. MSF- 11 expats and 250 local staff,
MEMISA - two expats and 40 locals, MERLIN - four
expats and 12 local staff.

- rehabilitation of the local health centres and the
Region Sanitaire (Merlin) including provision of
staff,

- manning or visiting health posts in remote communes,
- vaccination programs in the communes,

- MSF also is in the process of construction of family
units that will accommodate up to 15 children, two
functioning at present and six remain under
construction;

6) FOOD FOR THE HUNGRY - staff of 4 expats and 35 locals
servicing five communes in the Gisenyi Prefecture.

- provide care for vulnerable persons, especially
children without families.

- attempt family reunion or foster parents for
children,

- provide care for those persons unable to either care
for themselves or their children by arranging co-ops
or neighbours to provide help,

~ also have a program which involves food for work
particularly the rebuilding of homes:; and

e) with the recommencement of organized return by the UNHCR,
it has been demonstrated that the Lac Verte refugee camp in
Zaire has an element within that is actively discouraging
return. Of the two visits that the UNHCR has made to that camp
only four families have accepted.

Reconciliation. This process is difficult at best. It appears
that the returnees are, given the conditions of the country
and considering the previously mentioned limitations, are well
treated and incorporated into the society.




NEIGHBOURING REFUGEE CAMPS.

1. A visit by the a UNHCR Goma representative has confirmed that
there is an active disinformation campaign now ongoing within the
Goma camps. In particular, at Lac Verte, the politically active
refugees set up road blocks to prevent returnees from leaving. Also
indicated were reasons for not returning such as greater
accessibility to education for the children and also free and
better medical care than when they were in Rwanda. In addition, the
UNHCR is providing for virtually all of the needs of the refugees
therefore many are enjoying a significantly improved life style as
compared to that experienced in Rwanda.

2. He estimates the FRGF in the Goma area to be at approximately
30,000 however poorly equipped and to not be receiving any
significant amount of arms, if any. There are forty AML’s and 25
artillery pieces (presumably 105mm) situated immediately west of
Goma and guarded by only ten Zairian soldiers. This equiptment is
serviceable however it is felt that there is only a limited amount
of ammunition available. The FRGF do not appear to have access to
this equipment.

3. It is expected that the Kibumba camp will be moved to the area
of the North/West corner of Lac Kivu. This is still in the proposal
stage and once confirmed will take at least two months for the
preparation of the new camp and to begin the move. The problem may
arise that those who have arms hidden within the camp, and to avoid
confiscation of their weapons and avoid arrest, may begin to move
back to Rwanda there-by causing an increase in border incidents.

4. He also indicated that the relations between the local
Zairians and the refugees is not particularly cordial. The general
term used by the Zairians for the refugees is “"the robbers".

5. It is suspected that the FRGF HQ in the Goma area is situated
in an area called the Etat Major. This camp is approximately 15kms
west of Goma on Lac Kivu. Of note is that this camp is not
accessible to either the UNHCR nor Zairian troops and locals. The
Zairian Army has not yet forced the issue.

EMPLOYMENT OF MIIOBS.

1. Exercising the new mandate has not presented any problems to
the Sector. Our main problem is the upcoming rotation and the fact
that we will be losing eleven Milobs from early Aug to Mid Sap..
Should these Milobs not be replaced, we will be at an effective
strength of ten Milobs by 01 Sep. I vihd# have submitted a separate
paper to the SMPO regarding this problem.

SECTOR PROBLEMS.

1. General. The sector continues to operate within the new
mandate and, at this time, does not have any problems that will
inhibit our employment.
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2. Specific Concerns. Find below those problems that we feel are
of specific concern to Sector 5:

a. Vehicles. The turn around time for repair at CTO Kigali is
a cause for concern. Generally we will loose a vehicle for at
least one week for the most minor of problems. This has a
direct impact on our operations. It is suggested that a mobile
repair team be formed to address those repair jobs there-~by
decreasing the maintenance back log in Kigali and increasing
the usability of the patrol vehicles. We also have a problem
with tire wear. This is now at the point where we cannot send
some vehicles on the more difficult patrols due to unsafe
tires;

b. Security. There appears to be a FRGF build up in the area
of the Gishwati Forest. This directly effects our patrol
routes as we actively patrol both sides of the forest. To date
we have not been harassed in any way however we strongly
suspect the presence of mines and hostile forces. As mentioned
earlier, there has been a number of water borne incursions
from the main island to the area of KAYOVE and we suspect that
the insurgents are moving to the Gishwati:

c. Quality of Fuel. The diesel now being used by our vehicles
is dirty and contaminated with water which in turn renders our
vehicles unreliable. This has a direct impact on our
operational efficiency;

d. Reply to Sitreps. Due to our lack of voice communications
we rely entirely on the sitrep to pass information regarding
some problems in the hope that the HQ will action on our
behalf. If we ask for assistance, please reply on ¢hl0
with an update; and

e. Communications. The communications rep visited last week
and established that it is most difficult, if not impossible
to install a telephone 1link in Gisenyi. Given this new
development, it is requested that the sector be issued with an
Inmarsat, or to examine the possibility of a link with Kubuye
to allow voice communications.




S1.0GO’S BRIEF FOR SECTOR ERS’ CORNFERENCE-28 JUL 95.

INTRODUCTION

1. As I stated in my. brief at the last conference in BUTARE,
logistics for MILOBs 1s beginning to take a new shape as the
formed troops are departing and MILOBs are gradually being
isolated in many areas. Obvious logistics problems have cropped
up and efforts are being made from all angles to solve them. This
will take some time as you have all observed but, eventually,
they will be ironed out.

AIM

2. My aim is to brief you on the situation as of now, as it
relates to logistics for MILOBs.

SCOPE
3. I shall cover the following areas:

a. MILOB requirement in the restructuring process and the
subsequent absence of the formed troops in certain Sectors:

(1) Sector returns.

(2) Paper on MILOBs requirements.

(3) Meeting with SO (LOG), SO (SUP) and COS
Fortnightly Conference.

(4) Recce with OC 95 FLSG. (20721 July).

(5) Communications.

b. Vehicles:
(1) Expected vehicle strength eventually.
(2) Allocation of 15 vehicles=-3 delivered — Ruhengeri.

c. Security.
d. Issue of Helmets, Flack Jackets, Binos & Armour Plates.
e. Introduction of New SLOGO.

51 5 QQ;B,_E NTS IN THE RE‘STRUCIURING PROC. ES AN.Q THE

4. Since the 9th of June which marked the onset of the new
mandate, a lot has been done both at FHQ and MILOB HQ to
restructure the requirements of MILOBs at the Sector level. This
has been necessitated by, first of all the increase in number of
MIIOB Sectors from 8 to 10 and then by the fact that the
downsizing of the formed troops has left some MILOB Sectors
without any troops in location. Suffice it to mention that MILOBs
used to depend on the troops for many basic operational
requirements.

5. The following actions have been initiated and are still
being pursued to ensure that MILOBs are adequately equipped to
carry out their tasks:

-




Sector Returns

a.

All the Sectors were asked to submit their

holdings as well as requirements of logistics
support to me at MILOB GP HQ, which they all did. These
were carefully scrutinized by me and my staff and the
necessary adjustments made.

Paper on MIIOBs Requirements.

b.

Upon the outcome of this analysis, I sent out a paper
to all the outlets that support MILOBs logistically,
outlining our requirements. This paper was treated with
a lot of urgency because most of the outlets summoned
me to either discuss, clarify or amend some of the
requirements. I am confident that all the organs and
agencies of UNAMIR who have anything to do with MILOBs
logistics are in the picture as to our requirements and
are working feverishly towards providing what they can.

Meeting with SO (I1OG), SO (SUP) and OC 95 FLSG.

C.

oOver the period, I have had a number of meetings with
the SO (LOG), Major Taylor, the SO (Sup), Mr Declan
Corrigan and the OC LOG OPS 95 FLSG, Capt Walden. All
these were aimed at thrashing out the requirements of
MIIOBs and working out modalities of delivery. In
addition, the requirements have been discussed time and
again at the Chief Of Staff’s Fortnightly Conference.
The DFC/CMO has taken personal interest and has got a
chart of our requirements displayed somewhere in his
office as we sit here now.

Recce with OC 1LOG OPS_95 FLSG.

d.

In pursuit of some of the basic requirements, the OC
ILOG OPS 95 FLSG and I undertook a recce of 6 Sectors
on the 20 and 21 of July to determine water and fuel
requirements. May I add that we did not go to three of
the Sectors because we thought they are sufficiently
covered by troops in location. Sector SB which was
originally on our list for the recce informed us later
that they did not require the recce because they were
provided for by NIBATT. 95 FLSG is willing to visit any
other Sectors which think they have any problems in
this direction; so just send us a massage to that
effect.

Communications.

e'

Lastly, but not the least, communications has
been a problem in the restructuring process.
This problem has been attacked from 3 angles, by
myself, the MILOB Signal Officer and by
the SOO. The Signal Officer has taken a recce visit
of some Sector and is working feverishly on
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communications problems. once again, this will take some
time but I believe they shall gradually be ironed out.

VEHICLES .
6. At the last conference, I expressed the hope that with the

departure of the formed troops MILOBs might be able to inherit

some vehicles. It looks like my hopes are coming true. After a
series of consultations between the DCMO and the CITMM, it has
been accepted that MILOBs vehicle strength will be increased to
at least 95. An initial issue of 15 vehicles is in progress and
we took delivery of 3 this week, which we allocated to Sector 52
Ruhengeri. As more vehicles come in, the DCMO will determine the
mode of allocation and we shall try to meet some of your
requirements.

SECURITY

7. Unfortunately this is an area that I have been warned to
keep off from because it is out of my purview. However my main
concern is the fact that when stealing and vandalism should
occur, it will affect logistics items the most. A number of
Sector Commanders have expressed grave concern about the security
of logistics as the formed troops depart. As of now, I am not
sure how these items can be secured but I do hope that whoever
is in charge of security will take into consideration the fact
~that MILOBs are completely defenseless in the event of a robbery
or sabotage of UNAMIR property. The less I talk about this topic
the better for me.

SSUE OF HE S LACK JAC. S, BINOCU. AND OUR_PLATES

8. We have arranged for the issue of these items for the
Sectors. For the helmets and flack jackets, we have collected 12
and 31 respectively. These are mostly going to Sector 4. The
Sector Commander may advise his LOG Officer to contact us at HQ.

9. The rest of the items I have effected the distribution as
per the letter I have passed out. Your I1LOG Officers have the
authority to collect direct from TRAFIPRO. If any problems are
encountered, please let us know at the HQ.

INTRODUCTION OF NEW SLOGO

10. Finally, may I take the opportunity to inform all that I
shall finish my tour with the mission on the 16 Aug. I shall
therefore be handing over the duties of SLOGO to Major ZIMBA here
as soon as we finish this conference. It has been a pleasure
working with everybody and I do hope that everybody found it
equally pleasurable working with. May God Bless.

Thank youl
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'Qéaﬁ HMISSTON DOUR L/ASSISTANCE AU RWANDA

UNITED NATIONS
ASSTSTANCE MISSION FOR RWANDA
UHAMIR ~ MINUAR

TO : ALL SECTORS FILE: OPS/CONF

FROM - SENIOR OPS OFFICER
MILOB GP HQ(OPS) DATE: 17 Aug 95

INFO - SRSG
FC )
DEC "
COS ’
DCMO =
CIVPOL y
HAC o
DCOS(OPS) -
DCOS(SP) o
SMPO Noa
SLOGO Y

ATTN : SECT COMMANDERS

SUBIJECT - SECT COMMANDERS CONFERENCE
1. The next Sector Commanders Conference will be held at GITARAMA in Sect 1B on
25 Aug 95.

2. Movement and concentration.

(@) Request for two Helicopters will be submitted by this HQ. One will be used for
conveyance of DFC/CMO, DCMO, CHAC, Commissioner CIVPOL. and the SOs. The other
one will be used for conveyance of Sector Commanders.




(b) Those Sect Commanders, who wish to use the above mentioned helicopter have to
forward their request by 20 Aug 95. The other Sect Commanders will move in their own

vehicles.

3. MMMQLEYQM&.FOI Agenda/ Schedule of Events please see Appx
attached.

4. Sect 1B. You are requested to organize the conference as discussed in the last
conference. Problems if any can be discussed with this HQ well in advance. You are also
requested to prepare the Minutes of the Conference and submit the same to this HQ by 31
Aug 95 for approval and necessary distribution.

5. French/English Translation. All sect commanders will prepare their briefs in English
and French.Adequate copies will be brought and circulated amongs the participants.

6. Best Regards.

MHD AFBANUTAH
LT COL
SO0




SER TIME

1.

0830

0845

0855

0910-
1230

1230-
1300

Appx
SECT COMMANDERS CONF : AUG 95
AGENDA / SCHEDULE OF EVENTS
EVENT RESPONSIBILITY REMARKS

Arrival of participants
Arrival of DFC/CMO
All to be seated
Welcome address
Opening address

Sect briefs

DCM(O’ Remarks

By helicopters/ vehicles
By helicopter
As per seating plan
Sect Commander 1B
CMO/DCMO
Each sect commander to brief regarding

his sect for 15 to 20 mins.
Tea Break for 30 min from 1030 to 1100.




8. 1300-
1400

9. 1400-
1430

10 1430

11. 1500

12. 1515

13. 1545

14. 1600

Lunch.

Staff officers briefs S00,SMPO,SLOGO (5 to 10 mins each) .

HAC brief.

CIVPOL brief.

DFC/ CMO’ Concluding remarks.
Tea.

Dispersal.
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UNAMIR

See Distribution

MINUTES QF SECTO COMMANDERS’ CONFERENCE HELD

Sector 3B (Butare)

BUTARE ON FRI 30 JUN 85
Present :Col-Maj A Toumia ~DFC/CMO Chairman
Col CA Nelson DCMO Member
Lt Col I Abubakar Comd Sector 4B "
Lt Ccol GK Adjei " "1 "
Lt Col M Ahsanullah SC0 "
Lt Col E Castro Comd Sector 4A "
Lt Col T Fox " " 3 "
Lt Col A Jounitsyn " " 4C "
Lt col EA Mahachi " " g "
Lt Col K Opong-Kyekyeku SMPO "
Lt col AB Sibanda Comd Sector 2 "
Maj MK carswell Ag Comd Sector 5

Sqn Ldr FA Ayamgha SLOGO

1]

Maj L Adekagun MILOBS Sector 4B  Sec ¢

Capt S Dubreuil " " Asst Sec
In attendance : Col H Osae-Addae CHAO

Lt Col C Ahmed MA - DFC

Lt Col C Bakary Dy Comd Sector 3A

Lt Col V Curren G3 Med Ops

Lt Col VS Dadhural Dy Comd Sector 4C

Lt Col H Kaute Dy Comd Sector 2B

Lt Col SE Keita Dy Comd Sector 4B

Mr Donald Stead FSA Butare

_ACTION

ITEM WELCOME DRESS BY COMD SECTOR 4
1. The comd Sector 4B welcomed all participants

to the conference

. He wished the

conference had

been scheduled for 2 or more days so that he could
take participants round Butare city on sightseeing.

He however counselled for short briefs which should

not exceed 10 minutes in view of the limited

time available.

ITEM 2. OPENING REMARK

2.

Y THE CHAIRM

The Chairman expressed happiness to be at

the conference even though he was not new to

1
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the Mission but had just taken over as
DFC/CMO barely one week from the outgone
DFC/CMO(Brig-Gen Anyidoho). He stressed the
calmness of the situation generally except for
the increase in banditry acts while check
points were on the decrease.

3.He intimated the conference that a paper had
already been issued out on the new UNAMIR
mandate and called for vigilance and keeping
in place of all security measures. He
stressed that more responsibilities had been
added for the MILOBS which required more
dedication, imagination and commitment. He
cautioned against inadequate/destructive
rumour peddling in the name of information
gathering.

4.The Chairman noted that UNAMIR was set up
for reconciliating assistance to Rwanda and
not as a spying outfit. Been the field
operatives of UNAMIR, MILOBS were enjoined to
produce detailed and accurate information on
which actions would be based. He promised
more logistics support from defunct formed
troops resources towards the enhancement of
the duties of MILOBS.

ITEM 3. BRIEFS FROM THE SECTORS

5. The various commanders presented briefs
on the activities of their sectors seriatim.

a. Sector 1

(1) The sector experienced relative
calm since the last sectors
comds” conference till date
while the negative propaganda
against UNAMIR on Radio Rwanda
seemed to have died down. The
locals who fled the prefecture
( Byumba} had been returning and
presently engaged 1in various
agricultural and commercial
activities. However 45% of the
prefecture were mine infested
and this hampered agriculture.
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(2) The prefecture seriously lacked
essential services like

portable water, electricity,
adequate transporation and medical
facilties which was consequent

upon the aftermarth of the war. The
destroyed communes offices were yet
to be rehabilitated. The government
officials in the prefecture had
since embarked on reconciliation
campaigns for which a six-day
seminar was held for the youths

in May 95.

({3) The sector’s duties could best
be carried out with additional
logistics support/facilities like an
additional radio base station, fax
machine, telephone, more vehicles,
fuel dumps, electric generator,
portable water supply among others.

Sector 2

(1) The operational situation
within the sector had been quite
satisfactory within the past month.
Arrests of locals and returnees had
considerably decreased. Except for
the Mugesera Bourgmestre who gave
instruction that UNAMIR vehicle
should not cross a particular check

point without his specific
authorization, other RPA/militias
at the check points were

cooperative. RPA deployment at the
border had been increased.

(2) Primary and secondary schools
had since re-opened but they lack

gualified teachers. The
remuneration for the available
teachers were inadequate and
irregular. Some NGO had been

providing infrastructural and other
assistance to the schools.

3

RESTRICTED

ACTION




RESTRICTED

(3) The prefecture lacked adequate
social services of pipe borne water
electricity and transport whilst the
population had steadily been on the
increase with the return of so many
people including those that departed
the prefecture since 1959/60. The
number of returnees was put at 2,526
by UNHCR which MILOBS could not
verify due to their denial of access
to the border crossing figures with
the government officials.

(4) No case of illegal occupation
of peoples houses was reported

within the period. The local
authorities embarked on
reconciliatory campaigns which

yielded cordial living relationship
among the locals 1including the
returnees. However the ration
usually doled out to these returnees
at Transit camps hardly lasted more
than a month. Farming implements
should be supplied to them towards

attaining self sustenance/
sufficiency.
(5) The prefecture had 21,250

registered orphans scattered all
over the communes including 9
orphanages that were been
supported/ maintained by the NGOs.

(6) The sectors interpreters
holding was reduced to one by Messrs
Brown and Root which terminated
their employments. An urgent
provision of more interpreters would
enhance the sector‘’s performance.

Sector 3A

(1) The situation in the sector was
calm but tense due to apprehension
among locals of arrest and
harassment by the RPA soldiers.

4.
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Agricultural activities increased
due to the support of the NGOs who
provided initial food aid, tools and
seeds to the locals.

(2) Inadequate social services was
the main  problem within  the
prefecture. The water supply system
destroyed during the war were yet to
be resurscitated. Inavailable
teachers and teaching materials
hampered education while no medical
centres 1in some secteurs thereby
compelled carriage of the sicks to

distant commune hospitals without
transport facilities.

(3) The prefecture received over
2,000 refugees and ex-IDPs from
Gisenyi and Kibeho respectively
including those of 1959/60 cases
with incidental accommodation
problems. There were reported cases
of forceful grabbing of other
people’s property with the active
connivance of the RPA.

(4) There seemed to be nutual
mistrust amongst the two main tribes
which was not  helpful to the
expected reconciliation.

(5) The sector required some
mentioned additional logistics
support to enhance its duties.

gector 3B

(1) The prefecture in which the
sector is located had an estimated
775,400 people on a land mass of
2,339 square kilometres before the
war of which about 200,000 died in
the 1994 war. The reburial of the
dead had since commenced throughout
the secteurs.
5
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(2) About 10,200 people of
different categories returned to the
commune within the last three months
with the attendant accommodation
problem. Those  suspected of
genocide acts resorted to banditry
to survive while living as fugitives
in the neighbourhood.

(3) The last sector comd(Col
Hassnain) built a good relationship
with the RPA local Bde comd which
had been maintained as evidenced in
the last week visit of the RPA Bde
Comd to the sector. This good
relationship  informed  courteous
attitudes from the RPA soldiers at
the check points to all UN members.

(4) The prefect of Gitarama though
a moderate Hutu, friendly and
amiable had been exploiting his
relationship with the sector for
selfish ends. MILOBS in the sector
had good working relationships with
the NGOs and other UN agencies.

{(5) The prisons were overcrowded
with kids and babies among the
inmates and of which 16 people died
within the past one week.

{6) The so-much desired reconciliation could
be achieved through education of the people
and justice.

e.

Sector 4A

(1) After the forceful closure of
all the IDP camps in the sector, the
activities of the sector changed
drastically from monitoring IDPs in
the  camps to monitoring and
assessing their general well being
in their home communes. The local
administrators had so far kept the
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communes under effective control but
their efforts were hampered by lack
of expertise and resources.

(2) The returnees experienced
initial hardships due to loss of
personal effects enroute and the
consequential impact of food supply.
Some NGOs had since come to their
assistance with foods aid. However
some of the NGOs who functioned at
the camps had withdrawn their
services.

(3) The President of Rwanda and the
Prime Minister jointly visited the
prefecture on reconciliation
campaign within the period.

(4) Among the problems faced by the
prefecture during the material time
were lack of funds for «civil
servants salaries and poor or non-
existing infrastructures.

(5) The sector’s duties would best
be facilitated with additional
logistics support especially
vehicles as five of the sector’s
vehicle had been in the workshop for
a relatively long period.

Sector 4B

(1) The sector was pre-occupied
with monitoring resettlements of ex-
IDPs in their home communes after
the forced closure of the IDP camps
in Apr B95. The .RPA and Commumne
officials were hostile to patrol
teams for alleged spying against the
govermment to the extent that -an
interpreter that  accompanied a
patrol team was -detained sometimes
ago. However, with the intervention
of the mEnister of Internal
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Affairs,the situation had since
normalized.

{2) The calm situation that
prevailed in the sector was recently
disturbed by robbery incidents by
men dressed in RPA uniforms. NGOs
(females) were the main targets.

{(3) In line with the new mandate,
the sector liaised with the NGOs to
get desired aids material and even
on occasions transported same to
their respective destinations.

(4) The Force Engineer Company team
was used to mend some of the bad
roads within  Butare town as
requested by the local RPA Brigade
Commander. This act was a right
step in the right direction.

{5) A total of over 2,000 returnees
from Burundi, Uganda and Tanzania,
518,623 ex-IDPs and a lot of orphans
were received/registered in the
sector within the last 3 months.
Their problems were similar to those
of the ex-IDPs and these were
housing, farmland, tools,seeds etc.
The NGOs had been assisting to
resettle them. Initial hostilities
to ex-IDPs had since died down.

(6) The returnees and ex-IDPs were
reported fast settling down and this
had been facilitated by commendable
rehabilitation campaigns of most of
the Bourgmestres.

(7) Most of the social services
utilities had broken down and
required rehabilitation. Some
commune offices also required
rehabilitation. Though schools had
since re-opened but renumerations
for teachers were inadequate and
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irregular.

(8) Unconfirmed report had it that
some FRGF and militia organised
themselves at the refugee camps in
Burundi to stop refugees from
returning home.

Sector 4C

(1) The sector experienced relative
calm since the last conference,
however  banditry, robbery  and
killing 1incidents were on the
increase with 50 reported cases of
killings as against 40 of the
previous month.

(2) The sector recorded 15
sightings of unidentified aircrafts
within the airspace of the sector.
The aircrafts were suspected to
belong to either the FRGF or Zairean
government and were on air
recce/taking of air photographs
missions. The aircraft always came
from the direction of Zaire and
returned there after some interval.

(3) The prefecture appeared to be a
stronghold of FRGF and Interahamwe

sympathizers even though its prefect
enjoyed the trust and confidence of

local RPA authorities. Rebuilding
the prefectures damaged
infrastructures did not appear to be
given any attention yet.

(4) Two battalions of RPA soldiers
were deployed within the prefecture
while their uncooperative officers
attempted stopping the locals and
NGOs from giving information to
MILOBS.

5. A total of 672 returnees were
received at the Nyagatare transit
camp in the prefecture within the
past three months. The refugees
came from Burundi and Zaire.
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Repatriation meetings were held on
monthly basis by UNHCR
representative. The prefect of
Cyangugu and the Deputy Governor of
South Kivu recently held a meeting
to improve relations between them.

(6) Population survey would be
conducted in the prefecture at a
future date. The prisons at Kamembe
and Cyangugu had more inmates than
they were built for.

(7?) Reliable and increased vehicle
fleet would be a sine-qua-non to
whatever tasks that would  be
assigned to MILOBS in the sector.

Sector 5

(1) The operational situation in
the sector remained relatively
unchanged since the last conference.
Constant rumours of FRGF invasion,
reduction of armed troops and
unavailability of resources to
perform duties created uncertainty
within the NGO community.

(2) RPA deployment to forward
positions in defensive posture had
checkmated armed incursions from
Zaire. However, elements of the
FRGF were suspectedly operated in
gang of between 13 to 30 persons to
cause havoc. The sector however had
good relationship with the RPA.

(3) The MILOBS were 1in constant
liaison and cooperation with the
NGOs. A combined MILOBS/WFP team
went on a flight of the general area
and it observed imminence of harvest
of crops.

iC
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(4) A total of 11,004 returnees
were registered in the sector.
Various NGOs were on hand to aid
resettlement of these returnees.
However, the commune offices did not
are well in matter of stationery
stock. HR and UNHCR conducted a
seminar on arrest and detention of
subjects last week. This was aimed
at enhancing reconciliation.
Similar informal programmes were
conducted for the gendamerie by the
CIVPOL on proper arrest and
investigation procedures.

(5) The sector could not obtain
independent information on
happenings at the neighbouring
country’s refugees camps  hence
reliance was placed on what the NGO
could provide. However their
information were somehow
contradictory with high suspicion of
deliberate disinformation/
distortion.

(6) The sector required additional
5 radio~equipped  Toyota 4x4’s
vehicles and communication equipment
to facilitate its duties. As at
date the sector had no computer and
photocopier.

Sector 6

(1) The situation in the sector was
generally calm and fairly stable.
Except for some minor incidents of
robberies and harassment of locals
at Kanombe commune, there were no
major  banditry  acts reported.
Though the arrest of genocide crime
suspects continued but on a little
scale.

(2) INDBATT and Australian EOD
continued providing engineering and
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disposal ammunition assistance
creditably.

(3) RPA had been rehearsing for the
National Day celebration fixed for 1
Jul 95 at the stadium. They
intensified patrols and checkpoints
which reduced the robbery on UN and
members property.

(4) The population was on the
increase but could not be monitored
due to the cosmopolitan nature of
Kigali. A number of returnees were
received in the sector and settled
in Kanombe. The locals in the city
communes engaged in commercial
activities while those in the rural
communes engaged 1in agriculture.
Damaged private buildings were
observed been repaired just as new
ones were springing up in the
cities. Some houses were abandoned
in the wvillages. However, no
rehabilitation observed on damaged
government buildings yet ostensibly
due to lack of money.

(5) The prisons continued to be
overcrowded and required urgent
attention. The NGOs could not be
easily tracked down for liaison due
to the constant changes in their
addresses. The available ones had
been responding positively to issues
taken up with them.

(6) Water supply was hampered by
unstable electricity supply just as
the rural roads were only motorable
to 4 wheel drive vehicles. Nothing
concrete seemed to have been done on
the high number of orphans who out
of neglect resorted to organising
and fending for themselves.

12
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(7) Reconciliation efforts were
being hampered by property disputes.
Returnees who fled the country in
1959 and now in occupation of other
people’s houses were not prepared to
vacate same and this had become the
main source of contention. Radio
transmission continued hampering on
genocide thus rekindled hostilities
among locals especially after the
April reburials.

(8) The main problem of the sector
had been that of  inadequate
logistics support especially
vehicles and lack of sufficient
number of interpreters.

ITEM 4 ISED MANDATE ORG QO I S
SECTORS

6. The new mandate of UNAMIR divested it of
involvement in the security of the nation
which should be left with the Rwandese
government. The mandate resulted in the
reduction of formed troops but increased
responsibilities to MILOBS. Each prefecture
would become a sector with emphasis on
humanitarian and reconciliatory assistance.
MILOBS GP HQ was 1in receipt of all
sectors’/imputs to the reorganisation exercise
but verbal discussion thereon would be better.

7. Decision. It was decided that all sectors
commanders should verbally discuss their
recommendations for the reorganisation at this
meeting.

ITEM 5. SECTOR COMD’S COMMENTS ON THE
REORGANISATION

8. The sector commanders presented various
comments whose summary were as follows :

13
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The exit of formed troops in some
sectors would badly affect
communication, fuel and water supply
support for MILOBS since reliance
was hitherto placed on the formed
troops resources.

The decision of Messrs Brown & Root
on laid off interpreters would have
adverse effect on sectors’
activities.

The severance of Kibuye from
Gitarama was a saluted decision as
the prefectures could now interact
in a natural way.

Almost all the sectors had
inadequate logistics back-up
especially vehicles, hand held
radios etc.

Special equipment 1like binoculars
would be required to view happenings
in Burundi from hill tops in Rwanda
borders.

The out post team of sector 4A
colocated with the about-to-move
Zambian troops in school building
would be disadvantaged with schools
imminent resumption.

Proposed sectors 2A & 2B were big
enough to have much formed troops
and MILOBS.

EFach sector should deal with
communes within its  prefecture
boundary .

The sub sector in Rilima required
immediate fold up just as the sector
4A (new 24) outpost. Sector 4A
required relocation for security
reasons.

14
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A lot of 1indiscipline acts were
observed on the radio for private
and personal matters to the
detriment of official messages.
Necessity for separate
administrative and operations net
was stressed.

Decisions. The conference agreed that :

Q.

Field services officials to relocate
near sectors for possible logistics
support.

Available interpreters would be
equitably distributed among sectors
after the exit of formed troops.
Two interpreters to a sector would
be the minimum standard

Sector comds would personally check
outposts if and when deployed as a
result of absolute necessity.

Incoming GHANBATT would provide
accommodation for sector 2 from its
office building.

The vehicles and other assets of
defunct troops would be shared among
sectors.

Sectors would operate in conjunction
with local officials and not 1in
antagonism.

The outpost in sector 4A to be
withdrawn after some time,
thereafter patrols should be sent
there on scheduled periods.

Both the Forces HQ and UNC office in
New York were informed of the

unidentified aircraft activities.
Possible enquiries were already on.

15
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ITEM 6 BRIEFS FROM THE S F OFFICERS

10. The staff officers at MILOBS GP HQ
presented their brief seriatim.

a.

500

(1) Some sectors were used to
forwarding their sitreps and other
vital reports late.

(2) Some sectors sent letters to
higher headquarters to the
embarrassment of MILOBS GP HQ which

was oblivious of such
correspondences.

(3) Actions/utterances of some
MILOBS  portrayed  ignorance of
contents of official
mails/directives.

(4) Some sectors evolved local

methods of performing duty contrary
to MILOBS GP HQ directive.

(5) MILOBS GP HQ was kept in the
dark on the movement of sector
commanders.

(6) Letters piled up for sectors at
the MILOBS GP HQ uncollected.

SMPO

(1) The MSA for the month of Jun
95 would be paid on 5 Jul 95.
Manpower problem militated against
payment at sectors by the finance
section.

(2) No favouritism intended with
the latest redeployment, rather need
to avoid destablising MILOBS due for
repatriation in Jul & Aug 95
necessitated it.

16
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(3) Decision should be taken on
what to do with the balance of money
contributed by MILOBS and used to
buy items in aid of Rwandese
orphans.

(5) MIILOBS needed not to procure
more than basic necessaries to
facilitate their duties IiIn Rwanda.

(5) Medical assistance for MILOBS
needed to be worked out in view of
moving out of formed troops in some
areas.

8 _LOGO

(1) Over speeding and unauthorized
parking cases had  commendably
declined.

{(2) Delays on receipts back of
vehicles sent to workshop were
caused by inavailability of spare
parts and other sundry problems.

(3) Programme for move of newly
posted MILOBS already issued out.

(4) Some logistic officers of
sectors failed 