
Note to Mr. Yamazaki 

Re ort o the SG on Financin of the core di lomatic trainin activities of UNIT AR 

1. I re r to your note of 9 September 2008 regarding the Report of 

the Secreta -General on Financing of the core diplomatic training activities of UNIT AR. 

2. Plea e be informed that I agree with your recommendation that the annual 

subvention o UNIT AR from the regular budget be considered in the context of the 

proposed pr gramme budget for the biennium 2010-2011. 

cc: 11s. ane 
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Note to Mr. Nambiar 

ort of the Secreta -General on Financin of the core di lorna tic L--­
training activities of UNIT AR v 

1. Refe ence is made to the attached Economic and Social Council draft resolution 
E/20 8/L.37, which has been adopted by the Council on 25 July 2008. Operative 
para raph 6 requests the Secretary-General to submit a report to the General 
Asse bly at its sixty-third session on the issue of financing the core diplomatic 
train �g activities of the Institute. 

2. In th s connection, I have reviewed the attached draft report submitted by 
UNI AR. In order to finalize the report, I would like to receive your guidance on 
whet er to pursue approval of an annual subvention from the regular budget of 

$600 000 in 2009 in line with the recommendation of UNIT AR, or to seek the 
appr val of the same in the context of proposed programme budget for the 
bie ium 2010-2011. 

3. As b ckground information, your attention is drawn to two notes to you from my 
pred cessor which are: 

(i Note dated 16 May 2008, on the draft report of the Secretary-General on 
UNIT AR, informing you that efforts have been made in the past in the 
reports of the Secretary-General to the sih and 581h sessions of the 
General Assembly for UNIT AR to be provided funding through the 
regular budget. While these are not specific to the funding of core 
diplomatic training, it should be noted that the reaction of the General 
Assembly has been less than enthusiastic to these requests for funding 
from the regular budget. It was proposed that the report be amended to 
reflect the broader focus of core training activities of UNIT AR, and if not 
being dealt with in detail, then solid reasons should be provided to avoid 
comments or critical views by Member States on the piece-meal approach 
by the Secretary-General, and suggested that the issue of the annual 
subvention of $600,000 from the United Nations regular budget be 
considered in the context of the proposed programme budget 2010-2011. 

(ii !Note dated 21 July 2008 on request for UNITAR subvention of$600,000 
and budgetary discipline, expressing surprise to see that the report was 
published without revisions recommended in the note of 16 May 2008, 
which led to a proposed paragraph in the draft resolution before ECOSOC 
at that time regarding an annual subvention to UNIT AR. It further 
remarked that for the future it may be necessary for Heads of Departments 
to be reminded of the need for budgetary discipline particularly within the 
framework of the current biennium 2008-2009. 



4. into consideration the critical views by Member States on the piece-meal 
appr h as well as the fact that there are other initiatives not yet funded in the 
curre � biennium, I recommend that the annual subvention to UNIT AR from the 
regul r budget be considered in the context of the proposed programme budget for 
the b. nnium 2010-2011. 

5. I wo d a_,gpreci��- recei�_i_!_lg your guidance on the approrr�t�_approach at your 
earlie + conyenience in grder to finalize the report, which __ ha� been slotted for 
subm ssion to DGACM on 15 Se tember 2008. t -�-------

cc: s. Kane 

Jun Yamaza 
9 September 2008 



Uni �d Nations 

• 
Ec nomic and Social Council Distr.: Limited 

24 July 2008 

Original: English 

Substantive session of 2008 
New York, 30 June- 5 July 2008 

Agenda item 15 

United Nations rese reb and training institutes 

Draft resolution submitted by the Vice-President of the Council, 

Jean- arc Hoscheit (Luxembourg), on the basis of informal consultations 

Unit d Nations Institute for Training and Research 

'he Economic and Social Council, 

. eca//ing General Assembly resolutions 51/188 of 16 December 1996, 52/206 

of 18 ecember 1997, 53/195 of 15 December 1998, 54/229 of 22 December 1999, 

55/20 of 20 December 2000, 56/208 of 21 December 200 I, 57/268 of 20 December 

2002, �8/223 of 23 December 2003, 59/252 of 22 December 2004, 60/213 of 
22 De ember 2005 and 62/210 of 19 December 2007 and its decision 61/542 of 
20 De 1mber 2006, 

1/coming the decision to streamline the reporting arrangements of the United 
Natio s Institute for Training and Research in accordance with General Assembly· 

resolu ion 62/210, 

ecal/ing in particular paragraph 9 of General Assembly resolution 62/210, 

' king note of the report of the Secretary-General, 1 

oting that the Institute is self-funded. to date, not receiving any kind of 
subsid e;s from the United Nations regular budget, and delivers, free of charge, 
tramm courses to diplomats and delegates accredited to United Nations 
Headq arters in New York and to the United Nations Offices at Geneva, Vienna and 
Nairolli, 

· 

fessing that core diplomatic training offered by the Institute is a service 
acces le to diplomats of the entire membership of the United Nations and 
streilg ens capacities of diplomats to perform their multilateral duties, 

ting the solid overall financial situation of the Institute, with a projected 
increas of funding of at least 26 per cent between the previous and current 

bienni ms, and expressing its appreciation. to the Governments and private 

I E/2008/ 2. 
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institutions that have made or pledged financial and other contributions to the 

Institute, 

Noting also that, despite the growing need for training and capacity 
development, voluntary contributions remain at a low level, putting at risk the 
training courses that the Institute delivers to diplomats and delegates accredited to 
United Nations Headquarters in New York and to the United Nations Offices at 
Geneva, Vienna and Nairobi, 

Reiterating that training and capacity-development activities should be 

accorded a more visible and larger role in support of the management of 
international affairs, and in the execution of the economic and social development 
programmes of the United Nations system, 

I. Acknowledges the progress made by the United Nations Institute for 
Training and Research, in light of the strategic reforms introduced by its Executive 

Director and endorsed by its Board of Trustees, for the Institute to be a centre of 
excellence; 

2. Also acknowledges the work of the Board of Trustees and welcomes the 
contributions of its newly reconstituted membership with respect to guiding the 
Institute through its reforms; 

3. Considers that the core diplomatic training offered by the Institute is 

unique in its beneficiary base and its reliance on United Nations expertise; 

4. Notes with concern that a lack of voluntary contributions could lead to a 

cessation of this service which is particularly important for the training of delegates 

from developing and least developed countries; 

5 .  Appeals, in this regard, to the Institute to continue its fund-raising 
strategy and to all Governments, in particular those of developed countries, and to 
private institutions that have not yet contributed financially or otherwise to the 
Institute, to give it their generous fmancial and other support, and urges the States 
that have interrupted their voluntary contributions to consider resuming them in 
view of the Institute's strategic reforms; 

6. Requests, in this regard, the Secretary-General to submit a report to the 
General Assembly at its sixty-third session on the issue of financing the core 
diplomatic training activities of the Institute. 

08-43923 



• Ge fral Assembly Distr.: General 
XX September 2008 
Original: English 

Sixty- third session 1 . . 
Items 4 3  and 121 of he provlSlonal agenda* 
Report of the Economic and Social Council 
Programme budget or the biennium 2008-2009 

Summary 

Finapcing of the core diplomatic training activities of the 
Unit�d Nations Institute for Training and Research 
(UN TAR) 

Report of the Secretary-General 

This r �ort addresses the issue of financing the core diplomatic training activities of 
the U ited Nations Institute for Training and Research (UNITAR) in compliance 
with t e resolution adopted by the Economic and Social Council on 25 July 2008 
(see I/2008 /L.37). In paragraph 6 of that resolution, the Council requested the 
Secret ry-General to submit a report on this issue to the General Assembly at its 
sixty- pird session. 

Throu �11 its core diplomatic training (CDT) activities, UNITAR trains diplomats at 
major !U nited Nations locations to perform effectively in a multilateral context. CDT 
has be en chronically underfunded for the past two decades due to the progressive 
declin� in voluntary (non-earmarked) contributions to the Institute. In paragraph 4 of 
the a£, rementioned resolution, the Economic and Social Council noted with concern 
that a ack of voluntary contributions could lead to a cessation of this service which 
is par icularly important for the training of delegates from developing and least 
devel< ped countries. This report confirms this concern. 

This eport provides detailed financial information on CDT, addresses its cost 
effecfveness, highlights the demand for CDT by Member States and outlines the 
negati e impact that ending CDT would have on the overall performance of 
diplon ats, in particular those from developing and least developed countries, in 
carryi g out their duties. In conclusion, the Secretary-General recommends, as he did 
in ear ier reports (A/62/377, para. 47; E/2008 /72, para. 32), that, as a first priority, 
the Fi th Committee should reconsider, based on the presented information, the issue 
of fim ncing UNITAR core training activities from the United Nations regular budget 
in for n of an annual subvention of $600, 000, or half the costs of core diplomatic 
training. 

* A/63/150. 
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I. Introduction 

I. This report provides financial information on the United Nations Institute for 
Training and Research (UNITAR) core diplomatic training (CDT), as requested in 
paragraph 6 of the resolution adopted by the Economic and Social Council on 25 
July 2008 (see E/2008/L.37). CDT is a distinctive function of the Institute and 
covers training in international cooperation and multilateral diplomacy for 
diplomats working in national services related to the work of the United Nations, as 
stipulated in the UNITAR Statute. CDT enhances the understanding of the United 
Nations system and its organs and procedures, strengthens skills relevant to 
conferences and negotiations, and supports efforts to build a more effective 
multilateral system. 

2. CDT has been chronically underfunded for the past two decades due to the 
progressive decline in voluntary (non-earmarked) contributions to the Institute. The 
present report was requested following my report on UNITAR (E/2008/72), in which 
I recommended that an annual subvention of US $600,000, or half the annual costs 
of CDT, be granted from the United Nations regular budget. In the aforementioned 
resolution the Economic and Social Council noted with concern "that a lack of 
voluntary contributions could lead to a cessation of this service which is particularly 
important for the training of delegates from developing and least developed 
countries". 

3. The report is divided into five sections. Following the present section, section 
II addresses the financial and administrative reforms underway at the Institute, 
inspired by broader reform efforts at the United Nations, and which reflect concrete 
achievements in maximizing effectiveness and accountability. Section III provides 
financial information on CDT, including the actual costs of CDT; the current 
funding sources for CDT; the funding history of the Institute; the cost effectiveness 
of CDT; the demand for CDT; and the potential impact if this service was no longer 
available. Section IV draws the connection between financing CDT and Institute­
wide reform, specifically ensuring that appropriate accounting and accountability 
are exercised when offering CDT. Section V contains specific recommendations to 
address the funding shortfall for CDT. 

II. Reform at UNITAR 

2 

4 .  Since its new leadership took office in March 2007, the Institute has pursued a 
strategic reform process with the aim to become a centre of excellence in standard­
setting training methodologies, high-quality training and research capacity on 
knowledge systems. Guided by broader reform efforts, such as the recommendations 
of the High- Level Panel on System-wide Coherence, which calls on United Nations 
organizations to commit to reform, the Institute has conceived and implemented 
procedures to measure performance by outcomes, to ensure that means are adequate 
to deliver on its mandate, to clarify lines of responsibility and authority, to 
strengthen accountability and to actively inculcate better business practices into its 
daily operations and longer-term vision. 



5. November 2007, UNITAR submitted to the Advisory Committee on 
Admi i trative and Budgetary Questions (ACABQ) a revised budget format using the 
stan results-based budgeting framework. From January 2009, UNITAR's budget 
and fi ncial information will be accessible on-line in real-time for all members of 

d of Trustees to view at their discretion. The Institute is excelling in 
1
me expansion and has doubled its income in the last five years (see table 5). 

er 28 per cent increase is expected between the previous actual expenditure 
rtent biennium budget. Currently, UNITAR has the second largest budget of 
ited Nations training and research institutes. 1 Ninety-three per cent of its 

curre budget is expected to be secured through special purpose grants (SPGs). 
From a financial perspective, the Institute's ability to deliver on its mandate is 
there re uncontested, with the sole exception of its hallmark activity, CDT, for the 
reaso s explained in section II. 

6. he organizational structure of the Institute has also undergone a 
ration hzation process in order to ensure proper lines of responsibility and 
accou tability through a more vertical structure, with regular performance 
evalu tions and systematic reviews of job descriptions. Further, UNITAR touts 
produ tivity with lean operations: professional to administrative staff being 3:1. 
Short omings in terms of skewed geographic imbalances have been reversed in the 
last y �r with six out of eight (July 2007 to date) recruitments from developing 
coun ies. UNITAR has one of the youngest staff in the United Nations system with 
an av rage age of 40 years to a United Nations average of 45. 

7. n terms of accountability, in the last year, UNITAR succeeded in addressing 
all bu pne outstanding recommendation of the Board of Auditors, many of which 
had r �ained unimplemented since 2002.2 Further, in line with greater transparency 
withi the Institute's administration, all audit reports are now available for the 
memllers of UNITAR's Board of Trustees. Furthermore, as an illustrative example of 
better business practices, the Institute aims to become the leading United Nations 
org · �tion on carbon neutrality and sustainable procurement, and has created a working 
group o address this important issue. 

8. hese reforms are indicative of a number of recent changes within the Institute and 
are g ided by UNITAR's Board of Trustees, which is composed of an impressive 
and d verse group of rigorous and visionary individuals. 

III. Fin ncial information on core diplomatic training 

9. s outlined in my last report (E/2008/72), the overall financial situation of the 
Instit te is solid, due to an increase in funding for earmarked projects or special 
purpo J grants (SPGs). The critical financial situation of CDT, however, is in sharp 
contr st to the overall financial performance of the Institute, as the continued 

I The nited Nations University, which focuses on research, has the largest budget and operates 
from a significant endowment fund. 
2 See dport of the Board of Trustees for the biennium ended 31 December 2007 (Official 

Recor s lof the General Assembly, Sixty-third Session, Supplement No. 5D (N63/5/ Add.4 )) . 
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demand for this service cannot be met through ex isting sources of revenue. Indeed, 
the Institute is consistently unable to secure sufficient funds to offer this service, as 
fewer Member States contribute to it through non-earm arked contributions, and as 
few private donors support activities targeted towards this unique beneficiary base. 

(a) Costs of core diplomatic training 

I 0. The total ex pected costs of CDT for the biennium 2008-2009 is $2,400,000. 
The budget for CDT has increased by almost $400,000 or 20 per cent between the 
past and current bienni a. This modest increase results mainly from the expected 
increase in activities in 2008-2009 to fully im plement General Assembly resolution 
60/213 of 22 December 2005. H owever, this will only be possible if funding is 
secured. 

Table 1 

Breakdown of expenditure for CDT for previous and current biennia 

2002-2003 2004-2005 2006-2007_3 2008-2009 
Actual Actual Actual Estimate 
($US) ($US) ($US) ($US) 

Salaries_4 709,778 737,062 1,128,052 1,460,000 

Rent and maintenance 64,782 I29,267 I54,811 160,000 
Operating costs & 
communications 42,925 43,592 56,369 55,000 

Supplies and equipment 19,399 15,45I 27,905 25,000 
Direct activity costs_s 279,71I 322,5I2 576,712 660,000 
Programme support costs 
(for SPGs) 6 35,456 38,629 63,115 40,000 

TOTAL 1,152,050 1,286,512 2,006,963 2,400,000 

I1. Table I shows the breakdown of expenditure for CDT over previous biennia 
and the current biennium. The Institute also benefits from in-kind contributions by 
partner organizations, other United Nations entities or individuals in form of 
donated time, conference facilities or travel costs. These contributions illustrate an 

3 The significant increase in budget from 2004-2005 to 2006-2007 was due to a decision by 
management to increase activities with funds available from programme support costs. 

4 Salary costs are those costs required to oversee and coordinate the development, 
implementation and reporting of CDT activities at major UN locations. Costs also include in­
house trainers contributing to the development and delivery of training activities, and other 
staff/personnel who liaise with external resource persons and beneficiaries on a regular basis 
throughout the year. 

s Direct activity costs include staff travel, conference costs, participants travel, interpretation, 
consultant fees and travel and any other costs directly associated with the activities. 

6 All CDT activities funding by special purpo.se grants are subject to programme support costs. 



additipt.al effort in keeping costs at a minimum level, which help to maintain the 
defici 1 on CDT at its relatively modest level. They also demonstrate the unique 
posit ipning and high esteem for these offerings. This factor also explains why direct 
activi 11• costs are relatively low in the breakdown of expenditure. 

Table 

Proje d expenses breakdown for requested subvention 

Salaries 
Consultants Fees and Travel 
Staff Travel 7 

Rent and maintenance 
Operating costs 
Communications 
Supplies and Equipment 
Training Material 
Conference costs s 

TOTAL 

Annual Requirement 

($US) 

280,000 

70,000 

70,000 

55,000 

12,500 

12,500 

10,000 

20,000 

70,000 

600,000 

12. T ble 2 shows the breakdown of expected expenditure required per annum to 
ensur t he implementation of CDT in addit ion to the funds raised from other 
sourc s. 

13. C�T costs cover the development, organization, delivery and evaluation of 
practif'e-oriented training on United Nations affairs, international cooperation and 
multi ateral diplomacy for diplomats of Member States. These activities take place 
on a regular basis at United Nations Headquarters in New York; at the United 
Natio �J Offices in Geneva, Nairobi and Vienna; and, as from 2006 and in response 
to pa �graph 6 of General Assembly resolution 60/213 of 22 December 2005, in the 
cities Hosting the United Nations regional commissions. In 2006-2007, more than 
4, 000 diplomats from 186 countries participated in CDT activities, representing 97 
per c nt of the Unit ed Nations membership. Interestingly, the regional breakdown 
of the i 86 countries reveals that 60 per cent of beneficiaries are from developing 
count ies and 40 per cent from developed countries. 

7 Cos s incurred for staff travel associated with activities in cities hosting the regional 

comm s�ions and those in Geneva and New York where inputs/expertise may be required from 
staff n 1>� based at the training venue 

8 Cost include interpretation services for selected briefing activities in Geneva and New York, as 

well a other incidental conference related costs. Participant travel costs are minimal since 
benefi iaries are based in the cities of the training venues. 
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(b) Funding sources for core diplomatic training 

14. In previous decades, CDT was traditionally funded through voluntary (non­
earmarked) contributions (see chart 1 which reflects the past high level of voluntary 
contributions). In recent biennia and since the decline in voluntary contributions, the 
Institute has sought other funding sources to meet CDT costs. 

Table 3 

Sources of funding for CDT for previous and current biennia 

CDT Income 
Voluntary 
contributions 
SPGs for CDT 
UN regular 
budget 
Total CDT 
Income 

CDT 
Expenditure 

Shortfall 

2002-2003 

Actual ($US) 

580, 906 
319, 556 

900,462 

1, 152, 050 

251,588 

2004-2005 
Actual 
($US) 

889,454
. 

402, 044 

1, 291,498 

1, 286, 512 

-4, 986 

2006-2007 
Actual 
($US) 

864,411 
586, 019 

242, 400 

1, 692,830 

2, 006, 963 

314,133 

2008-2009 
Budget 
($US) 

600, 000 
600, 000 

1, 200, 000 

2,400, 000 

1, 200, 000 

15. Table 3 shows that in 2006-2007 and 2002-2003 there was a shortfall of 
income over expenditure. Recognising the importance of CDT to the diplomatic 
community, the Institute preferred to maintain training activities and finance the 
shortfall through funds raised from programme support generated through special 
purpose grants not related to CDT. As outlined in my report to the Economic and 
Social Council (E/2008172), the use of programme support costs from unrelated 
SPGs to cover the costs of core diplomatic training will cease, a view that is central 
to the reform initiatives endorsed by UNITAR's Board of Trustees in May 2008, an d 
in line with the recommendations on strengthening accountability and adopting 
better business practices of the High-Level Panel on System-wide Coherence. 

16. For the current biennium, 2008-2009, it is expected that 25 per cent of the 
estimated costs of $2,400, 000 budget will be covered by voluntary contributions, 
an d that the Institute will succeed in generating 25 per cent ($600, 000) through 
fund-raising for CDT (SPGs for CDT activities). The shortfall wil l therefore be 
$1, 200, 000 for 2008-2009, amounting to half of the budgeted costs for CDT. As 
indicated elsewhere, this deficit may persist, putting at risk the continuation of 
training activities. 
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17. � t years have seen a sharp decline in voluntary contributions, as shown in 
Chart l l below. The Institute has responded to requests by the Board of Auditors to 
impro e the level of voluntary contributions through enhanced fund-raising in a 
numb r of ways, including through extensive interaction with and appeals to 
Meml>er States over the years. 9 

Char 1 
Tren in annual voluntary (non-earmarked) contributions since 1965 

2,500,000 .....----'---4--------------------------. 

2,000,000 

1,500,000 

1,000,000 

0 +---+.---.---.----.---.---.---.---.-__j 

� � � � � � � � � � � � � � � � � � � � � � � � � � � � � � 
18. he Institute has also intensified fund-raising efforts to secure special purpose 
grant for CDT. As indicated in document E/2008/72, in 2006-2007 UNITAR was 
able o secure over $600,000 through earmarked donations for CDT, almost 
doub ng the total amount of SPGs for CDT since 2002-2003 (see table 3). Table 4 
belo �bows the funding sources from the past biennium, of which very little comes 
from �ember States. Fund-raising for CDT is challenged by the fact that it is a 
servi e that is unique to the United Nations diplomatic community. Ongoing 
cons 1!ations with current funders as well as intense outreach efforts with new 
partn rs indicate, nevertheless, that a similar amount will be generated for 2008-
2009. 

9 Thro �hout the years, most recently in its resolutions 56/208, 57/268, 58/223, 59/252, 60/213 

and 6 1210, the General Assembly has renewed the appeal to Governments, particularly those of 
devel pid countries, to give voluntary contributions to the Institute. 
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Table 4 

SPG donors and income 2006-2007 for CDT 

Donor 

UNFPA 
Olof Palmes Minnesfond, Sweden 
Intel Corporation 
Th e MacArthur Foundation 
Microsoft Limited UK 
Switzerland 
Sweden 
Liechtenstein 

(c) Funding sources for the Institute 

Table 5 

Breakdown of income for the Institute 

2002-2003 
Sources of Income Actual 

($US) 

Voluntary contributions 
earmarked SPG 15,411,696 
Voluntary contributions non-
earmarked 580,906 

United Nations regular budget 
Funding from new partners 
Interest and other miscellaneous 
income 609,939 

TOTAL 16,602,541 

Income 
($US) 

2006-2007 
99,152 

42,375 

281,822 

86,000 

67,800 

18,000 

11,800 

8,000 

614,949 

2004-2005 
Actual 

($US) 

27,530,573 

889,454 

715,528 

29,135,555 

2006-2007 
Actual 

($US) 

24,281,910 

864,411 

242,400 

1,944,106 

27,332,827 

19. Table 5 highlights th e progress made by the Institute over th e last eigh t years in 
increasing contributions for earmarked purposes. 

(d) Assessment of cost effectiveness of core diplomatic training 

20. As indicated in my report (E/2008/72), all Member States h ave access to and 
may benefit equally from CDT. In its resolution adopted on 25 July 2008 (see 
E/2008/L.3 7) the Economic and Social Council stressed that the "core diplomatic 
training offered by the Institute is a service accessible to diplomats of th e entire 
membership of th e United Nations and strength ens capacities of diplomats to 
perform their multil ateral duties". In quantitative terms, given the h igh output in 

number of activities and beneficiaries, CDT is h ighly cost effective with an average 

2008-2009 
Estimate 

($US) 

30,055,067 

850,000 

3,500,000 

700,000 

35,105,067 



cost l participant per day of approximately $US 1501 0. In qualitative terms, no 

other l tity offers comprehensive training on the United Nations, by the United 
Natio sl and for United Nations Member States. In terms of other United Nations 
institu q s, none has a training mandate which focuses on Member States and the full 
range 1t topics addressed by the Institute. 

21. bile other private institutions and universities may provide similar curricula 
such ¥ introductory courses on the United Nations system and international law, the 
Insti�e ' s CDT activities are unique for the following reasons. Few if any have the 
same ev el of involvement of experienced United Nations staff, high-level diplomats 
and £ cp itators with insight on the United Nations system. These are experts who 
facilit tf such courses but who also play an instrumental role in shaping the work 
progr lljlmes. Further, given the audience, the methodology of UNITAR's courses is 
influe td ed by the multilateral setting, involving peer to peer learning an d exchange 
withi a global body of fellow diplomats. In addition, as diplomats are faced with 
time o�straints, UNITAR courses are highly accessible: they are held at United 
Natio sl locations; fitted - to the extent possible - into the calendar of official 
Unite Nations meetings; and registration procedures are kept to a minimum. In 
additi n, many courses are tailored to meet the needs of delegates who must cover a 
numb r of issue areas at once. The objective is therefore rapid overview acquisition 
and ore detailed knowledge of the technicalities related to different organs and 
issue 

T
as. 

(e) ssessing demand for core diplomatic training 

22. s indicated in document E/2008/72, there is a steady increase in demand of 
core "plomatic training. Table 6 below reflects the growing number of participants 
in CD activities and gives evidence for continued and increasing demand over the 
last e years. The Institute tries to accommodate, to the extent possible, this 
incre fg demand with additional course offers. However, while workshops and 
semin �s can usually accommodate all interested participants, several courses are 
persis eptly. attracting more participants than places available. This is the case 
partie Huly for skills-based courses such as negotiation, chairing and public 
speak" k, where participation is limited due to the highly interactive n ature of the 
cours sl In fact, in the past biennium , close to 50 per cent of diplomats registering 
for so e such courses were unable to participate due to limited space availability. 

Jo Fig J calculated based on 2006-2007 biennium stat
.
istics in table 6, based on per participant 

per tra ning day. 
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Table 6 
Overview of CDT courses 2004-2007 

1. Number of 2artici2ants 2004 2005 2006 2007 
New York 1143 105 4 1808 1885 

Geneva 227 303 268 268 
Nairobi *** 10 42 27 
Vienna 66 17 103 89 

Regional Commissions *** 25 97 160 

e-learning *** *** 201 *** 

Total 1436 1409 2519 2429 

2. Number of activities 2004 2005 2006 2007 
New York 21 23 32 36 

Geneva 13 17 19 19 
Nairobi *** 1 2 1 
Vienna 3 1 4 3 

Regional Commissions *** 4 6 
e-learning *** *** *** 

Total 37 43 62 65 

3. Number of training dal:s 2004 2005 2006 2007 
New York 30 45 73 78 

Geneva 18 53 61 60 
Nairobi *** 2 4 2 
Vienna 6 2 8 7 

Regional Commissions *** 10 9 11 
e-learning *** *** 30 *** 

Total 54 112 185 158 

23. Beyond the interest in the course offers, numerous Member States have 
approached the Institute with requests for tailored trainings at country-level. In the 
biennium 2006-2007, more than 30 countries directed requests to the Institute for 
training courses in multilateral diplomacy, bearing testimony of the quality of the 
InstitUte's courses and the demand for such training. 

24. Immediate and direct feedback from parttc1pants, systematically obtained 
through evaluation questionnaires after each training, highlights that the training 
courses are of great relevance for the diplomats' daily duties (96 per cent of 
respondents confirmed relevance), and that they would recommend the attended 
course to their colleagues (98 per cent confirmed). 

25. Moreover, in paragraph 6 of its resolution 60/213, the General Assembly 
encouraged UNITAR's Board of Trustees to consider "diversifying further the 
venues of the events organized by the Institute and to include among those venues 
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IV. 

the ·1es hosting regional commissions". This call by the Member States further 
unde 1 nes the demand for quality training by the Institute. However, due to funding 
cons ints, UNITAR has not been able to significantly increase activities in cities 
hosti i the regional commissions. 

(f) ,otential impact of cess ation of CDT activities 

26. While the actual effects of UNITAR's cessation or reduction in current CDT 
offer ogs are difficult to predict, feedback from delegates in New York, Geneva and 
else �ere has revealed that the vast majority of permanent missions does not have a 
budg :t] for developing human resources capacities to perform effectively in the 
mulf ateral setting. Diplomats, particularly those from developing and least 
deve ored countries, would no longer receive the same level of training on the 
Unit�d Nations system should UNITAR cease or reduce the number of its current 
offerf.gs. The widening of the gap in negotiating capacity between developing and 
deve oped countries would be the consequence, a gap the Institute had contributed 

2 7. 
.]

essation of course offe�s
. 
would

. 
d��ctl� contribute to an overall decrease in 

capa Itl)'-development and tramiilg activities m the support of the management of 
inte ational affairs, which would contradict the call of the Economic and Social 
Coun �1 in its resolution of 25 July 2008 (see E/2008/L.37) that "training and 
capa 

'
it&-development activities should be accorded a more visible and larger role in 

supp rt of the management of international affairs", as well as General Assembly 
resol don 62/210, which "reaffirms the relevance of the Institute, in view of the 
grow

J
n� importance of training and capacity development within the United 

Natio s". 

I diplomatic training and reform 

28. he relationship between the financing of CDT and the broader reform efforts is 
twofo d. On the one hand, as detailed in this report, it is no longer possible from an 
accou tbg perspective to use funds intended for other purposes to pay for the CDT 
sho . Despite the clear need for core diplomatic training, the Institute is simply no 
Ionge in a position to forgo proper accounting procedures by implementing this activity 
witho t it paying for itself. As a service available to all and for which 97 per cent of 
coun :es benefited in recent years, accountability rests beyond the contributions from the 
privat Ed philanthropic sectors. As I stated in my report, the burden of covering the costs 
of CD ] "must fall on the collective membership of the United Nations" (E/2008/72, para. 
31). 

29. �e second "lationship is less obvious but undoubtedly mo" �gnificant in the long 
run. �pacity development is widely recognized as an essential element of good 
gove arce. Knowledge and skills acquired through training generally improves the 
perfo ance of States as it does the performance of human beings. It is true that the direct 
impac bf capacity development is difficult to quantify as gauging change in approach or 
behav ol may be linked to multiple variables. However, it is uncontested that capacity 
develo rent through training is an essential element in promoting good governance at all 
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levels including the multilateral level. Given the increasingly complex nature of the 
international system, not least the complexities tied to reform efforts within the United 
Nations context, CDT becomes all the more important, particularly as we strive to further 
increase the effectiveness of the multilateral system. In short, UNJTAR core diplomacy 
training goes to the heart of management reform, ensuring that States can operate 
efficiently in the multilateral environment and that they are supported in doing so through 
targeted capacity development tools. 

V. Recommendations 

12 

30. Given the negative impact that a cessation of training act1v1t1es in core 
diplomatic training would have on the overall performance of diplomats, in 
particular those from developing and least developed countries, in carrying out theiT 
multilateral duties, I recommend, as_I did in earlier reports (A/62/377, para. 47; 
E/2008/72, para. 32), that, as a first priority, the Fifth Committee should reconsider 
the issue of financing UNITAR core training activities from the United Nations 
regular budget. In parallel, Member States should commit themselves to increasing 
or resuming their contributions to the Institute. 

31. As in my last report (E/2008/72, para. 3 3 ), in the light of the financial 
information provided in the present report, I recommend that an annual subvention 
of $600,000, or half the costs of core diplomatic training, be granted for CDT from 
the United Nations regular budget. 

32. Action on this front should in no way prejudice calls by the General Assembly, 
in its resolutions 60/21 3 and 62/210, and the Economic and Social Council, in its 
resolution adopted on 25 July 2008 (see E/2008/L.3 7), in encouraging the Board of 
Trustees to continue its efforts to broaden its donor base and further increase the 
contributions to the General Fund and other sources of funding for CDT. Nor should 
it be considered a request for funding activities other than those outlined in the 
present report. 


