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Note to Mr. Nambiar 

New Office Facility (NOF) projects at ECA and UNON 

I recently returned from a visit to UNON and CA to review the managemen o 
p-!2_j ect tha ere extensively discussed witbihe Fifth Committee this past November. It was a very 
productive and reassuring visit. I am pleased to report that after lengthy delays it should be now 
feasible to co1 mence actual construction in the very near futt!_!e a.!..£_ot:._h -~~ations . 

ECANOF 

I. The management team at ECA is dedicated to the success of the NOF project, and the 
professional staff is very qualified to execute the work. In HQ, we are prepared to continue 
provid ing guidance and technical support. ECA has recent( completed several complex 
projects successfully, reflecting their: professionalism. 

2. The_r~ ?ave bee~ significant delays d~ri_ng th_e desi?n process, caused ?Y scope creep, 
add1t10nal secunty concerns and admm1strattve adjustments. The project was tendered last 
Fall. T~e proposals from the contractors were significantly over the budget. 

3. In order to avoid lengthy delays in a new tender process, we have e-xgcuted a cre ative 
(ilrocuremen approach, within the rules of the Organization. We have informed the qualified 
oontractorScof he-funds avadable, and asked them to provide us with th building that they 
can build or us for that price, within the overall design that we had provided . This process 
has resulted in viable construction proposals, which will serve as the basis for negotiations 
that will hopefully lead to contract signing by early April. ConstructioJLactivity willihe1r 
CO.lJlmence by May or June o 2009. 

UNONNOF 

The project has moved forward well - proposals for construction have been received and 
their evaluation is at an advanced stage. 

2 I visited recent construction projects in the UNON compound, including the upgrades to the 
Conference Center, the PACT installation, the Recreation building and the CMFF project 
(construction underway). That tour, plus the positive preliminary results of the bidding 
procesd reflect that there is a high level of professionalism in the UNON facilities team. 

4. The NOF project has been designed to im;Grporat many green features. In recent months, it 
has been determined that UNEP would move into the facility. This decision has 
appropriately "raised the bar", and th t~ oal now is to achieve a "'carbon neutral building. 
This gqal is being explored, but will likely require additional funding strategies. 

5. There has been a failure to maintain an a propriate l€wel of communication between the ND 
project team and senior LJ:NON management. 

6. The next several weeks, until a construction contract is in place, are critical. We established a 
target date for the completion of the procurement action by the end of March . This target is 
ambiti9us, but achievable. 



' 7. A wee ly VTC/conference call involving all levels ofUNON management has been 
established to keep all parties informed on the status of the project. I c_hairecltbe 1rst 'tJ' 
las ;r'h!':sday ano am satisfied that fhe project can no~w ra~idly move to construction. 

/J& 
ichael Adlerstein 

24 February 2009 

cc: Ms. Kane 


