
Note to Mr. Burnhara

Procedures and Handover of the Ethics Office to the ESOG

1. I would like to refer to your email message of 24 May 2005 and our recent discussions
concerning the interim procedures of the Ethics Office for handing confidential information. As
you know, I have also consulted on this matter with the Director a.i. and the Special Advisor of
the Ethics Office. I agree that all procedures should be tight and examined constantly even after
they have been rolled out.

2. As you are aware, the interim functioning period of the Ethics Office was meant to focus
more on its establishment and less, if at all, on the handling of cases. We had foreseen that the
actual referral of cases would start once it was fully established and permanently staffed. The
reality is, however, that as its existence becomes more known, staff members have contacted the
Office and it has already been asked to review cases, even though the formal selection and
recruitment of the Director and its staff is still not completed.

3. While the case load should still be kept to a minimum until the Office is fully established
and staffed, there is a need to clarify the interim procedures for handling cases. As such, the
Special Advisor should lead the review of cases and make recommendations, drawing on the
knowledge and expertise of the interim staff, as appropriate. The Director a.i. will communicate
final opinion of the Ethics Office to those concerned clearly indicating that she is acting on the
advice of the Special Advisor.

4. Meanwhile, in light of the fact that the case load for the Ethics Office is augmenting and
that the recruitment process of its interim staff is well on its way, following the Secretary-
General's note to you at the beginning of this year, I believe that this is a timely opportunity to
have the office become the independent entity foreseen under its terms of reference.

5. In this connection, and as we had discussed, the Secretary-General has agreed that the
Ethics Office reporting reverts to the EOSG effective 1 June 2006.1 think this follows closely
the Secretary-General's decision regarding the interim arrangements and provides for the
transparency required by the Member States and staff during this second half of this year. I have
asked my Office to work directly with the Director a.i. of the Ethics Office to ensure that the
procedures are put in place to achieve a smooth transition.

6. On behalf of the Secretary-General, I would like to thank you for leading successfully the
important phase of the establishment of the Ethics Office.

Mark Malloch Brown
5 June 2006

cc: Mr. Aziz
Ms. Barcena
Ms. Hurtz-Soyka
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Christopher To Mark Malloch-Brown/NY/UNO@UNHQ
Burnham/NY/UNO

cc
24/05/2006 11:53 AM

bcc

Subject Ethics Office

History: ^ This message has been forwarded.

Mark:

I'd like to speak with you about having the SG delegate authority to Tunku to sign-off on decisions
regarding retaliation complaints.

With the Ethics Office and its procedures now basically set up, we need to improve procedures for
handling confidential information. Complaints of retaliation may be particularly vulnerable to leaks,
inadvertent or advertent. To minimize leakage risks, and to protect Ethics Office staff members from
unnecessary suspicion of leaks, the Office should more fully adopt similar practices as the OIOS
Investigation Division's information security protocol.

This could start with clearly separating policy and administration functions of the Office. For example,
under the delegated authority of the SG (as reflected in the revised terms of reference), the special
adviser could sign off on the Office's communications and decisions regarding retaliation complaints.
(Other managerial and administrative matters would be signed off by the interim director.) Staff
designated to handle complaints would manage information on a "need to know" basis, depending on the
level of sensitivity of the complaints. The physical handling of any records, paper-based or digital, should
be strictly controlled.

Once these procedures have been fully established, the level of information security procedures for other
policy areas should also be reviewed.

Can we talk about this soonest, please, upon your return.

Chris




