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LAKE SUCCESS, NEW YORK • FIELDSTONE 7-1100 

0 
10 September 1946. 

Mr. F. H. IaGuardia Director General, 
United ons e ef & babilitation Administration, 
1344 Connecticut Avenue, 
,ashington, D. c. 

Dear Mr• IaGuardia: 

At the meeting of representatives of the Specialized Agencies 
and United Nations Bureau of Personnel at lake Success on 4 September 
1946, the inclosed provisional plan was developed for the es · hment 
and cwera: a. age an.a Salary Coordina on ommittee. I oul.ci be 
glad to know if your Agency will be prepared to coopera this plan 
and to appoint a representative to serve on the Committee. 

To facilitate the work of the Committee, it was agreed at the 
4 September meeting that at the outset there should be an exchange or 
information on the following points, it being understood that all Agencies 
may not have developed their salary plan with respect to all of these points: 

a. Areas where you have personnel; 
b. Legislative provisions governing salary administration 

in your Agency, including posts for which salary is 
legislated; 

c. Your salary administration plan. 
(1) salary schedule of rates; 
(2) method of evaluating posts; 
(.3) within-grade pranotion policy; 
(4) policy on fixing pay levels. 

In order to carry out this phase of the program, it will be appreciated it 
you will mail this information to the United Nations, Attention: Salary 
Administration Division before 1 October. If possible, please submit your 
material in ten (10) copies, which will be sufficient for distributing a 
copy to each of the other Specialized Agencies. 
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An organization meeting of the Committee is scheduled for 10 
and 11 October at United Nations Headquarters. It your Agency will be 
represented, please advise us of the name or your representative on the 
Committee. 

It is suggested that at the first meeting the Committee, after 
election of a Chairman, review the material which bas been submitted in 
accordance with paragraph two (2) above. In addition, ·it is suggested 
that an Agency which wishes to raise any particular topic at the first 
meeting send in a paper on the topic sufficiently in advance of the 
meeting so that it can be distributed to the other Agencies. 

1 In ; 
ovisional Plan for the 

Sincerely yours, 

Mary G. Smieton, 
Director of Personnel. 

age and Salary Coordination Committee 
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