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Secretary-General,

I think this is a good idea. Obviously it is something
we may want the new Ethics Office to organize. So you may
want to approve timing in principle but dependent on ethics
chief being in place for long enough to pull this effort
together.

Many thanks.

9 January 2006

MARK MALLOCH BROWN
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1. Please find attached a Note concerning a proposal to hold a special event on ethics for all
UN staff in May 2006.

2. I would be grateful for your approval to proceed as outlined in the Note.

End.



NOTE TO THE SECRETARY-GENERAL
Proposal for UN Ethics Day in May 2006

1. A number of measures are being taken to increase awareness of ethics issues throughout the
Organization. These measures include:

(a) The imminent establishment of the Ethics Office and related ethics activities, including an
expanded financial disclosure policy, a new whistleblower protection policy, the development of
ethics standards, and preparation of new ethics education and training programs.

(b) The Integrity Awareness Online learning program that was launched by OHRM on 12
September 2005 and which has already been successfully completed by 4,133 staff.

(c) Half-day ethics training program entitled "Working together: ethics and integrity in our daily
work", which is currently being undertaken by all Department of Management staff and which
will then be made available for all UN Secretariat staff.

(d) Ethics Mainstreaming: ethics and integrity components have been added to all learning
programs including orientation programs for new staff and for Junior Professionals, as well as
classes on Management and Supervisory Development;; Competency-based Selection and
Interviewing; Procurement and Contract Administration; Human Resources management; and
others.

(e) The development by OHRM of a user-friendly booklet on the standards of conduct to be
disseminated to all staff.

2. The above measures are vital to the process of promoting a United Nations with accountability,
integrity, and ethics. I consider that they will be even more effective if presented to staff by senior
management within an overall framework that draws the various elements together and presents
an ethics program for future action. It is for this reason that I seek your decision to approve a
special event on ethics for all UN staff, to be known as "UN Ethics Day," with 1 May 2006 as a
possible date, subject to your availability and the program of work of the General Assembly.

3. In an organization as large and diverse as the United Nations, certain messages need to be
communicated directly from the top at critical junctures, and they need to include all staff members
regardless of grade and without the distraction of regular daily duties. "Stand-Down Days" are
often used in military services, public safety units, and in the private sector in order for a group of
employees to set aside their regular tasks and instead focus on a topic of critical importance to the
entire organization.

4. At the United Nations, Ethics Day would be a day when you would remind all staff in a town hall
meeting on the importance of maintaining the highest ethical standards. You could also launch the
newly established Ethics Office and introduce to the staff the Head of the Ethics Office. In addition,
you could present for global distribution the user-friendly booklet on the standards of conduct that is
presently under preparation by OHRM. Your address would be broadcast to other duty stations
including field and peacekeeping missions by video conference and web-cast. It may also be a
propitious occasion for all staff world-wide to be reminded of their oath of office.

5. Following your town hall address, either the same day or during the same week, smaller
working groups led by each department's Under-Secretaries-General and Assistant Secretaries-
General and by the senior management in field and peacekeeping missions would then be formed



with a specific action agenda, to be coordinated by the Department of Management. The senior
managers would all make presentations with the same message, a model or reference for which
would be prepared by the Department of Management together with the Ethics Office. Variations to
content could also be made to take into account issues of particular concern to Departments or
within certain duty stations or missions. It is in my view critical that it be the senior managers
presenting the ethics topics, so that endorsement of the ethics message is seen to be
communicated directly from the top.

6. The Department for Economic and Social Affairs has offered to arrange a display of its outputs
relating to public sector ethics, and possibly to organize a panel of national ethics officers, who
would speak about their initiatives within their home countries.

7. The Ethics Day is not intended to be a training day per se (and it will not take the place of ethics
training); rather, it will be an exercise in general awareness-raising on ethics issues and a
demonstration of management commitment to ethical principles. Staff will be informed, inter alia, of
the Ethics Office, the financial disclosure program, the protection against retaliation program, ethics
training requirements and other ethics-related initiatives including anti-fraud and corruption
strategies. They may also receive some general information similar to that provided to the General
Assembly regarding the number and types of disciplinary cases and the disciplinary measures
applied. There would be an information campaign in the lead-up to the Ethics Day, in which the
assistance of other Departments, including the Department of Public Information, would be sought.

8. Given the importance of the Ethics Day for communicating the ethics message to staff, staff
members should be given time, as far as possible, to attend all sessions.

9. As noted by the Under-Secretary-General for Disarmament Affairs, Mr. Abe, the Ethics Day
should not be seen as a one-off event but rather as a step in a process of ensuring that the
measures being taken within the Organization to strengthen the ethics culture are properly
implemented and that appropriate feedback is provided. For example, although the demonstration
of "professionalism" and "integrity" is already measured in a general way by the Performance
Appraisal System, specific ethics-related issues could, as noted by Mr. Abe, also be included in
staff members' goals and development plans. A discussion in this context would be helpful in
holding staff and managers accountable for their actions.

10. I have consulted with the Deputy Secretary-General, the Chef de Cabinet and the Under-
Secretaries-General regarding the proposal for the UN Ethics Day and have received offers of
support from many Departments. I now seek your approval of the UN Ethics Day concept and, if
you approve, an indication of when you would be available to address the staff on or around 1 May
2006.

Christopher B. Burnham




