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UNAMIR - MINUAR

TO HAC-KIGALI//
MILOB GP HQ (OPS 0)

DATE: 10 DEC 95

FROM : MILOB SECTOR 5C - KIBUYE

SUBJECT : WEEKLY HUMANITARIAN REPORT
FOR THE PERIOD 4 - 10 DEC 95

GENERAL

FILE: 5000.1 (HUM 0)

1. This report will outline the humanitarian situation in
sector 5C Kibuye for the week of 4 - 10 Dec 95. While the day
to day activities are included in the daily SITREP, this report
will focus on larger issues and trends developing over the week.

SECTOR HUMANITARIAN ACTIVITIES

2. The following humanitarian activities were completed by
MILOBS and formed troops within the week:

a. On 4 Dec 95, the hy veh from NICOY attached to the
Milobs in support of humanitarian ops delivered a truckload of
wood to ETO (Ecole Technique Ecole) of Kibuye town (2772). We
continued to provide coroms and office equipment sp to the local
auth, other UN agencies and NGOs.

b. On 06 Dec 95 the Hum 0 and the Ops 0 assisted the PAO
with his media plan by providing sp and humanitarian information
to a press bl i tz in our prefecture. The three press members were
taken on a descriptive ( security and humanitarian) patrol
through the Gitesi and Gisovu Communes with a view to show what
Milobs are doing in this prefecture. During the media patrol,
six (6) cases of rehydration fluid crystals and twenty five (25)
kilos of assorted medical supplies were delivered to the MUbuga
health centre(QTI557).)

c. On 07 Dec 95 the humanitarian cell delivered 50
blankets to the L'Esperance orphanage.

d. On 08 Dec 95 we delivered a vehicle lift of wood for the
construction of fifty (50) beds to L'Esperance orphanage.

GENERAL LIVING CONDITIONS

3. The overall quality of life for the citizens of Kibuye
prefecture remains poor. People continue to display a general
lack of confidence, community spirit and motivation to improve
their conditions. The Prefet, his staff and NGOs are working
diligently to improve this situation. In this regard, the
following activities are emphasised:
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a. Food. The WFP is the principal food distributor here.
However, they have diff iculty in distributing the required
quantities of food due to the poor quality of the roads in the
prefecture resulting in the frequent breakdown of their trucks.
CARITAS and Solidarity also provide food aid. The children
continue to be the prime concern for aid. Food is provided
primarily to :

(1) FFW on Kibuye water project, Gisovu tea plantation
and the Bwakira seed mUltiplication project.

(2) Orphanages in Kibuye, Gishyita and Mabanza.

(3) In-patients in Kibuye, Kilinda, Mugonero and
Murunda hospital.

(4) Supplementary food to nutrition centres in Gisovu,
Rwamatamu, Rutsiro, Bwakira as well as returnees as directed by
the UNHCR.

b. Agriculture. The local government and NGOs continue
to encourage the rehabilitation of Kibuye's agricultural sector
in the hope of restoring self sUfficiency. Beans, sweet
potatoes, mixed vegetables and sorghum, continue to be the staple
crop in Kibuye. Cash crops continue to recover and coffee,
banana, and tea production increases modestly. UNHCR, SDR, and
WFP continue to provide seeds and hoes.

c. Health. MSF and SDR are working diligently to
improve and run hospital facilities throughout the prefecture.
In general, the quality of health care provided is poor. Also
overcrowding, untrained staff, broken equipment, inadequate
water and latrine facilities, and lack of transportation for the
injured exasperate this bad situation. It is likely that our MSF
staff (France) will be ordered out of the country in the near
future.

d. Water and sanitation. ICRC is slowly making progress
in repairing broken pipes, and developing new sources of water.
Shortfalls in water still occur daily throughout the prefecture.

e. Education. Programmes continue to expand with the re­
opening of primary and secondary schools in the prefecture. Many
schools require rehabilitation work to the buildings, furniture
and equipment. Other concerns remain the need for paper, pencils,
exercise books, and other educational materials, inadequate pay
for teachers, a requirement for nutritional supplements for
students and teachers as well as the need for balls, toys and
playground equipment to make learning interesting and fun for
students. It is worth noting that the Ecole Normale
Technique(ENT) in Kibuye is providing quality technical training
to 245 young women for a six year duration. This school still has
a claim approx 6.5 million RFR against UNAMIR for damages that
were done to the facilities when it was previously occupied by
UNAMIR soldiers.

2
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f. Returnees.
prefecture.
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This week 33 new returnees arrived in the

g. Justice. The proper justice system is still not in
place to begin the trials of prisoners accused of genocide.
Prosecutors and defence lawyers are still required.

h. Prisons. The one prison here in Kibuye houses approx
2550 people. This facility was designed to hold 250 people as
such problems of overcrowding, poor hygiene and nutrition make
the quality of life for these inmates very difficult.

i. Transit camp. The prefecture has only one transit camp
at Nyamishaba(2571). Returnees as and when they arrive are
camped for a day or two to allow for routine checks and then
transported to their communes of origin.

ACTIVITIES OF UN AGENCIES AND NGOs

3. The main NGOs operating in Kibuye prefecture are ADRA,
CARITAS, SDR, ICRC, MSF, SOLIDARITY, HUMAN RIGHTS, WFP and
various others who played a smaller role here.

4. The above NGO's generally are working very hard and
producing excellent results in Kibuye.

ABSORBTION CAPACITY FOR RETURNEES

5. The UNHCR, Human Rights, and indirectly UNAMIR continue to
assist returnees to return to the prefecture. Numbers of
returnees are listed on the summary sheet enclosed. A shortage
of available housing still exists. The prefecture has one transit
camp at Nyamishaba which could house 500 returnees comfortably.
Returnee camps (Tentage) could also be constructed with the
assistance of UNHCR depending on availability of resources at
their disposal. The capacity of absorbtion therefore depends
greatly on the availability of resources.

REQUEST FOR ASSISTANCE

6. Water points are a high priority in the Bwiza returnee camp
(3088).

7. MILOB teams have visited numerous schools, hospitals and
orphanages during the week. While it was evident that UNICEF has
been of assistance to some of them, generally it was observed
that most schools are in desperate need of stationery in the form
of exercise books, pens and pencils. A request to this effect
had been made and we are awaiting these materials (5000.1 HUM 0
DTD 19 Oct 95 refers).

J
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CONCLUSION

8. This report has attempted to outline the state of
humanitarian services in Kibuye for the week of 4 - 10 Dec 95.
We request greater emphasis be placed on aid to Kibuye by UNAMIR
to help the citizens of this remote prefecture, especially as the
possibility exists that UNAMIR could leave this theatre of
operations.

9. Please accept for consideration.

/~
~ WM CHOMBA ~

7- l

• LIEUTENANT-COLONEL
SECTOR COMMANDER
SECTOR 5C, KIBUYE

, Enclosure 1

4
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UNITED NATIONS 8) NATIONS UN I E S
AsS~STANCE H~SS~ON FOR RWANDA M~SS~ON POOR L'ASS~STANCE AU RWANDA

TO

UNAMIR - HnroAR

HAC-KIGALI//
MILOB GP HQ (OPS 0)

FROM : MILOB SECTOR 5C - KIBUYE

SUBJECT : WEEKLY HUMANITARIAN REPORT
FOR THE PERIOD 27 NOV - 3 DEC 95

GENERAL

DATE: 3 DEC 95

FILE:5000.1 (HUM 0)

1. This report will outline the humanitarian situation in
sector 5C Kibuye for the week of 27 Nov - 3 Dec 95. While the day
to day activities are included in the daily SITREP, this report
will focus on larger issues and trends developing over the week.

SECTOR HUMANITARIAN ACTIVITIES

2. The following humanitarian activities were completed by
MILOBS and formed troops within the week:

a. On 29 Nov 95, a UNAMIR Engr recce party went to
Uwingabo (205580) to confirm the site was free of mines and safe
for vehicle traffic. The humanitarian cell delivered 100
blankets to Ecole Normal Technique Kibuye for student
dormitories. This facility is providing high quality education
but suffers from a general lack of supplies.

b. On 30 Nov 95 the Prefet of Kibuye held the monthly conf
with NGO's. The Hum 0 attended and outlined UNAMIR/Milobs
humanitarian efforts of late. The Hum Cell delivered 150
blankets to the Mubuga Health Centre (2463) and 50 blankets to
the Ecole Technique Officielle (2772).

c. On 1 Dec 95, Milobs patrolled by road to Bwiza (3693)
Returnee Camp to confirm the route is passable for heavy truck
support to the returnees there. Milobs also delivered 200
blankets, 5 boxes of biscuits, 180 boxes of rehydration powder
and 60 bottles of Rehydration solution.

d. On 2 Dec 95, Milobs visited Mushubati Health Post
(3278) to determine there needs and deliver 10 blankets. They
require 50 more blankets and 100 sheets as well as more basic
bandages and medications.

GENERAL LIVING CONDITIONS

3. The overall quality of life for the citizens of Kibuye
prefecture remains poor. People continue to display a general
lack of confidence, community spirit and motivation to improve
their conditions. The Prefet, his staff and NGO,s are working
diligently to improve this situation. In this regard, the
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following activities are emphasised:

a. Food. The WFP is the principal food distributor here.
However, they have difficulty in distributing the required
quantities of food due to the poor quality of the roads in the
prefecture resulting in the frequent breakdown of their trucks.
CARITAS and Solidarity also provide food aid. The children
continue to be the prime concern for aid. Food is provided
primarily to :

(1) FFW on Kibuye water project, Gisovu tea plantation
and the Bwakira seed multiplication project.

(2) Orphanages in Kibuye, Gishyita and Mabanza.

(3) In-patients in Kibuye, Kilinda, Mugonero and
Murunda hospital.

(4) Supplementary food to nutrition centres in Gisovu,
Rwamatamu, Rutsiro, Bwakira as well as returnees as
directed by the UNHCR.

b. Agriculture. The local government and NGOs continue
to encourage the rehabilitation of Kibuye's agricultural sector
in the hope of restoring self sUfficiency. Beans, sweet
potatoes, mixed vegetables and sorghum, continue to be the staple
crop in Kibuye. Cash crops continue to recover and coffee,
banana, and tea production increases modestly. UNHCR, SDR, and
WFP continue to provide seeds and hoes.

c. Health. MSF and SDR are working diligently to
improve and run hospital facilities throughout the prefecture.
In general, the quality of health care provided is poor. Also
overcrowding, untrained staff, broken equipment, inadequate
water and latrine facilities, and lack of transportation for the
injured exasperate this bad situation.

d. Water and sanitation. ICRC is slowly making progress
in repairing broken pipes, and developing new sources of water.
Shortfalls in water still occur daily throughout the prefecture.

e. Education. Programmes continue to expand with the re­
opening of primary and secondary schools in the prefecture. Many
schools require rehabilitation work to the buildings, furniture
and equipment. Other concerns remain the need for paper, pencils,
exercise books, and other educational materials, inadequate pay
for teachers, a requirement for nutritional supplements for
students and teachers as well as the need for balls, toys and
playground equipment to make learning interesting and fun for
students. It is worth noting that the Ecole Normale
Technique (ENT) in Kibuye is providing quality technical training
to 245 young women for a six year duration. This school still has
a claim approx 6.5 million RFR against UNAMIR for damages that
were done to the facilities when it was previously occupied by
UNAMIR soldiers.

2
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f . Returnees.
prefecture.
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This week no new returnees arrived in the

g. Justice. The proper justice system is still not in
place to begin the trials of prisoners accused of genocide.
Prosecutors and defence lawyers are still required.

h. Prisons. The one prison here in Kibuye houses
2532 people. This is an increase of 26 new arrests this week.
One prisoner escaped from the prison on 24 Nov 95. The details
of how the escape was done are not yet known. This facility was
designed to hold 250 people as such problems of overcrowding,
poor hygiene and nutrition make the quality of life for these
inmates very difficult.

i. Transit camp. The prefecture has only one transit camp
at Nyamishaba(2571). Returnees as and when they arrive are
camped for a day or two to allow for routine checks and then
transported to their communes of origin.

ACTIVITIES OF UN AGENCIES AND NGOs

3. The main NGO's operating in Kibuye prefecture are ADRA,
CARITAS, SDR, ICRC, MSF, SOLIDARITY, HUMAN RIGHTS, WFP and
various others who played a smaller role here.

4. The above NGO's generally are working very hard and
producing excellent results in Kibuye.

ABSORBTION CAPACITY FOR RETURNEES

5. The UNHCR, Human Rights, and indirectly UNAMIR continue to
assist returnees to return to the prefecture. Numbers of
returnees are listed on the summary sheet enclosed. A shortage
of available housing still exist. The prefecture has one transit
camp at Nyamishaba which could house 500 returnees comfortably.
Returnee camps (Tentage) could also be constructed with the
assistance of UNHCR depending on availability of resources at
their disposal. The capacity of absorbtion therefore depends
greatly on the availability of resources.

REQUEST FOR ASSISTANCE

6. About 2 week ago, a MILOB team led by the sector commander
visited the scene of the mine incident which damaged a 40 pax bus
on the middle of the road near the Uwingambo bridge(QT205508) in
the Gisovu commune on 31 Oct 95. A request was made by the
bourgmestre through the sector commander for UNAMIR resources to
clear the area for further mines and also recovery assistance to
backload the damaged bus out of the way back to Kibuye to allow
for the resumption of free flow of vehicular traffic. This
request has now been investigated and the bus is too badly
damaged to be recovered. It should be pushed further off the
road to reduce the restriction to traffic in this location.

3
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7. MILOB teams have visited numerous schools, hospitals and
orphanages during the week. While it was evident that UNICEF has
been of assistance to some of them, generally it was observed
that most schools are in desperate need of stationery in the form
of exercise books, pens and pencils. A request to this effect
had been made and we are awaiting these materials (5000.1 HUM 0
DTD 19 Oct 95 refers).

CONCLUSION

8. This report has attempted to outline the state of
humanitarian services in Kibuye for the week of 27 Nov - 3 Dec
95. We request greater emphasis be placed on aid to Kibuye by
UNAMIR to help the citizens of this remote prefecture, especially
as the possibility exists that UNAMIR could leave this theatre
of operations.

9. Please accept for consideration.

WM CHOMBA
LIEUTENANT-COLONEL
SECTOR COMMANDER
SECTOR 5C, KIBUYE

Enclosure 1

4
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UNITED NATIONS

MISSION POUR L'ASSISTANCE AU RWANDA

DATE: 13 OCT 95

U N I E SNATIONS

UNAMIR - MINUAR

HAC- KIGAL II
MILOB GP HQII OPS 0

TO

FROM MILOBS SECTOR 5C - KIBUYE FILE:5000.1 (HUM 0)

SUBJECT WEEKLY HUMANITARIAN REPORT
FOR THE PERIOD 7-13 OCT 95

1. This report will outline the humanitarian situation in sector
5C Kibuye for the week of 7-13 Oct 95. While the day to day
activities are included in the daily sitrep this will focus on
larger issues and trends developing over the week.

2. HUMANITARIAN SITUATION GENERAL. The overall quality of life
for the citizens of Kibuye Prefecture remains poor. People continue
to display a general lack of conf idence , community spirit and
motivation to improve their conditions. The Prefect is working
diligently with his staff and NGO's to improve this situation.
This week 41 new returnees arrived and were delivered to their home
communes without incident.

3. SUMMARY OF WEEKLY TASKS.

Milob teams have visited numerous schools, hospitals and
orphanages during the week. On 13 Oct a Milob patrol flew by helo
to the returnee camp in Bwiza (3694) and delivered 50 kg mais seed
and a small quantity of rehydration salts.

4. NGO'S IN KIBUYE.
ADRA, CARITAS, ENFANTS
HUMAN RIGHTS, WFP and
here.

The main NGO's operating in Kibuye are
DU MONDE, SDR, ICRC, MSF, SDR, SOLIDARITY,
various others who played a smaller role

5. FOOD. The WFP is the principle food distributer here. They
provide food primarily to:

a. FFW on Kibuye water project, Gisovu tea plantation,
and the Bwakira seed mUltiplication project.

b. Orphanages in Kibuye (Enfants du Monde), Gishyita, and
Mabanza.

1
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c. In- patients in Kibuye, Kilinda, Mugonero, and Murundo
hospitals.

d. Supplementary food to nutrition centers in Gisovu,
Rwamatamu, Rutsiro, and bwakira, and

e. Returnees as directed by UNHCR.

6. WFP constantly has difficulty distributing the required
quantity of food because of the poor quality of the roads in this
prefecture and the frequent break downs of their trucks.

7. CARITAS and Solidarity also provide food aid in this
prefecture. The children continue to be the prime concern for aid.

8. AGRICULTURE. The local government and NGO's continue to
encourage the rehabilitation of Kibuye's agricultural sector in
hope of restoring self- sUfficiency. Beans, sweet potatoes, mixed
vegetables and sorghum continue to be the staple crops in Kibuye.
Cash crops continue to recover and coffee, banana and tea
production increases modestly. UNHCR has started a seed and hoe
distribution plan this week which will support 1000 families.

9. HEALTH. MSF and UNICEF are working diligently to improve and
run hospital facilities throughout the prefecture. In general the
quality of health care provided is poor and overcrowding, untrained
staff, broken equipment, inadequate water and latrine facilities,
and lack of transportation for the injured exasperate this bad
situation.

10. WATER AND SANITATION. ICRC is slowly making progress in
repairing broken pipes, and developing new sources of water.
Shortfalls in water still occur daily throughout the prefecture.

11. EDUCATION. Programs continue to expand with the re-opening of
primary and secondary schools in the prefecture. Many schools
require rehabilitation work to the buildings, furniture and
equipment. Other concerns remain the need for paper, pencils, work
books and other educational materials, inadequate pay for teachers,
a requirement for nutritional supplements for students and
teachers, as well as the need for balls, toys and playground
equipment to make learning interesting and fun for students. A
point to note, the Ecole Technique Normal in Kibuye is providing
high quality technical training to 245 young women in the 6 years
of secondary school. This excellent school has a claim against
UNAMIR for approx 6.5 million RFR for damages that where done to
the facility when it was previously occupied by UNAMIR soldiers.

12. INTERNALLY DISPLACED PERSONS. IDP's have all found permanent
accommodation now in the various communes of the prefect.

13. RETURNEES. The 41 returnees who arrived this week were
processed without problem and sent to their communes.
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14. JUSTICE. The proper justice system is still
begin the trials of prisoners accused of genocide.
defence lawyers are still required.

not in place to
Prosecutors and

15. PRISONS. The one prison here in Kibuye houses approximately
21qa people. This facility was designed to hold 250 people so
problems of over crowding, poor hygiene, poor nutrition, make the
quality of life very difficult for these inmates.

16. CONCLUSION. This report has attempted to outline the state of
humanitarian services in Kibuye for the week of 7- 13 Oct 95. Our
Milobs provide good "overwatch" on these services however there is
more we can do. We require more emphasis placed on aid to Kibuye
by UNAMIR to help the citizens of this remote prefecture.

17. For your consideration.

-~----(~
Webster Chomba
Lieutenant- Colonel
Sector Commander
Sector 5C, Kibuye

Enclosure 1
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SUMMARY OF WEEKLY HUMANITARIAN REPORT - SECTOR 5C fKIBUYEl

,~ -NEW RETURNEES THIS WEEK. RETURNEES ALL FROK ZAIRE. 100~ ABSORPTION. NO RETURNEES DETAINED/ARRESTED YET.

COIOOINE FOOD WATER ELECTRICITY HEALTH ROAD/BRIDGE EDUCATION PRISON ORPHANAGES RETURNEES

ADEQUATE ADEQUATE NEEDS MALARIA BRIDGE 15 PRI SCH COMKUNAL NONE- BUT OLD 294
CARATAS IMPROVEMENT REPAIRS REQR 2 SEC SCH CACHE 847 NEW 8]

KIVUMU WFP REQR SP ORPHANS IN NEW TW 0
FOSTER
HOKES

ADEQUATE WATER NEEDS 1 HOSP REQR REPAIR 21 PRI SCH COKKUJ{AL 1 (ENF DU OLD 118
CARATAS SYSTEK IMPROVEMENT 1 DISP CACHE KONDE) NEW 204

GISHYITA WFP NEEDS NEW TW 0
DlPROVEMENT

ADEQUATE NOT READILY NEEDS 1 HOSP REQR REPAIR 22 PRI SCH COMKUNAL NONE OLD 118
SDR AVAIL IMPROVEMENT MALARIA 1 SEC SCH CACHE NEW 110

BWAKIRA CARATAS NEW TW 0
WFP

~ ADEQUATE REQR KORE NEEDS 2 DISP REQR REPAIR 22 PRI COMKUNAL NONE OLD 67
SDR, WFP IMPROVEMENT 4 SEC CACHE NEW 77

MWENDO KEKISA NEW TW 0
CARATAS

ADEQUATE REQR KORE NEEDS 1 HOSP REQR REPAIR COMKUNAL NONE OLD 278
IMPROVEMENT 1 DISP CACHE 640 IN NEW 341

GISOVU FOSTER NEW TW 0
HOKES

ADEQUATE REQR KORE NEEDS 1 DISP REQR REPAIR 21 PRI COMKUNAL NONE OLD 318
SDR, WFP IMPROVEMENT 1 SEC CACHE NEW 159

RWAKATAKU CARATAS NEW TW 10

ADEQUATE REQR KORE NEEDS ] DISP REQR REPAIR 21,PRI COMKUNAL NONE OLD 786
SDR DlPROVE!!ENT NO SEC CACHE NEW 50

RUTSIRO WFP NEW TW 3.
CARATAS

ADEQUATE REQR KORE NEEDS 1 HOSP REQR REPAIR 21 PRI COIOOINAL 1 OLD 516
CARATAS IMPROVEMENT 1 DISP 2 SEC CACHE NEW 339

KABANZA ADRA NEW TW 0
WFP

ADEQUATE REQR KORE NEEDS 2 HOSP REQR REPAIR 21 PRI corooJNAL 1 (EN DU OLD 117
CARATAS DlPROVEKENT CACHE KONDE) 01 NEW 344

GITESI ADRA ORPHAN NEW ~, 0
I-:::==c--,:-:=:= -- - --- - --- --- - ..- -- -- - 1-:

0 _____

=Jij'p.=.=cc=.= -==-...::__ ,=.c-_~ -' ------ ---- --------

ADEQUATE REQR KORE NEEDS 5 ffOSP REQR REPAIR 164 PRI KIBUYE- ] OLD 2616
TOTAL IMPROVEKENT 10 DISP 10 SEC PRISONERS ORPHANAGES NEW 1621

*2.\'1& NEW TW 'H
':- •
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HAC
UNAMIR HQ
Kigali, RWANDA

5000.1/HAC/A1

See Distribution

MINUTES OF MONTHLY HUMANITARIAN MEETING HELD AT
UNAMIR HO CONFERENCE ROOM ON FRI 15 SEP 95

PRESENT Lt Col T J Fox CHAO Chairman

Maj L Adekagun Ops Offr HAC Member

Maj R R Akella Hum Offr Sector 3A Member

Maj X Chileshe Hum Offr Sector 2A Member

Maj G S Dhillon Hum Offr Sector 1A Member

Maj Kapturovich Hum Offr Sector 4 Member

Maj C Loitey Hum Offr Sector 5A Member

Maj S K Prasad D'Base/Info Offr HAC Member

Maj W Saunders Hum Offr Sector 5B Member

Maj V Sinitsin Hum Offr Sector 1B Member

Maj K S Sirohi Hum Offr Sector 3B Member

Maj M K Yadav Hum Offr Sector 2B Member

Maj R Little Hum Offr Sector 5C Member

Capt S Agbanusi Hum Offr HAC Sec
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. ITEM 1. WELCOME ADDRESS BY THE CHAIRMAN

1. The Chairman welcomed all in attendance praising everyone for
endeavouring to attend. He reminded all that though we cannot
accomplish much materially, the spirit with which it is done is
what matters. He advocated for love to the Rwandaise community
in general. Everyone was also reminded that we in HAC are not
here to help other agencies but the Rwandaise government and
people. We shall all look forward to what we can achieve between
now and the end of the year.

ITEM 2. HUMANITARLAN REOUESTS AND PRIORITIES

2. The CHAO intimated all that though requests are received from
all Sectors, they are prioritized according to their nature and
urgency. He however promised that he would as always try to
impress on the UNAMIR HQ to do their best within their limited
resources in alleviating the people's suffering. In any case, we
shall always restrict ourselves to what we can afford as UNAMIR
and not always beleiving we can get things done easily through
Brown and Root.

ITEM 3. PRISON RELATED MATTERS

3. With regards to prisons, the Chairman stated that though HAC
has nothing to do with prisons, Hum Offrs should always endeavour
to monitor them. The reason is that prisons are where we have the

" most vulnerable people in this country. He told all that the MA
to the DFC is solely responsible for prisons and all requests in
this regard are channelled to his office.

4. However, all should be on the watch-out for under-aged
prisoners and probably forward their names to the HAC HQ so that
the appropriate UNICEF person can be intimated. Any child less
than 15 years old falls within this category.

ITEM 4. HUMANITARIAN REPORTS

5. The issue of weekly humanitarian reports from Sectors was
discussed extensively. The Chairman directed that all Sector Hum
Offrs should try as much as possible to get their weekly reports
across to the HAC before the week runs out. He will prefer
getting the reports on fridays or at the latest on saturdays.
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6. The reports need to arrive the HAC HQ on time since they are
what are used to write the HAC weekly reports that must get to
the FC on mondays or latest tuesdays.

ITEM 5. USE OF TERMINOLOGIES

7. The use of terminologies was discussed. The basic differences
between phrases like IDPs, Refugees, Returnees and Escapees were
highlighted. Hum Offrs were then advised to use the appropriate
terminologies while writing their reports· as use of wrong
terminologies can convey a different meaning from what one has
in mind.

ITEM 6. HUMANITARLAN REOUESTS AND PRIORITIES

8. The Chairman told all to handle humanitarian requests with
utmost care as most of the items offered usually go to the wrong
people. The issue of photocopier and generator to the Prefect of
Gitarama Prefecture is a case in point.

9. He asked all Sector Hum Offrs not to be discouraged from
sending in their requests even though most of them are not
immediately met due to UNAMIR limi ted resources. He however
discouraged the aspect of Hum Offrs trying to make requests on
behalf of agencies who can fend for themselves.

10. On the issue of requests to NGOs, everybody was advised to
fax requests to the HAC HQ who will in turn pass it on to the
"MINIREISO" through HAC Liaison Offr.

ITEM 7. BRIEFS FROM THE SECTORS

11. The basic problem that most Hum Offrs from Sectors complained
of was inadequate supply of food to returnees. However, it was
agreed that the reason for such shortages is that some returnees
come into the country on their own without formal registration
by the UNHCR. If UNHCR repatriate people, they provide them with
transport and some quantity of food items that would last them
for some time. This type of assistance is not available to those
that come back on their own.
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ITEM 8. CLOSING REMARKS

12. In his closing remarks, the Chairman asked all to try as much
as possible to get as much info as possible so as to provide the
SRSG with all or most of his requests.

13. He thanked everybody for attending and wished all a safe
journey back to their various bases.

3-0 Sep 95
Kigali - Rwanda

Distribution

External

Action:
MILOB SECTOR lA
MILOB SECTOR IB
MILOB SECTOR 2A
MILOB SECTOR 2B
MILOB SECTOR 3A
MILOB SECTOR 3B
MILOB SECTOR 4
MILOB SECTOR 5A
MILOB SECTOR 5B
MILOB SECTOR 5C

Information:
FC
Hum Adviser to SRSG
DFC
DCMO

Internal:

Action:
HAC
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UNITED NATIONS
ASSISTANCE MISSION FOR RWANDA

TO

FROM

UNAMIR - MINUAR

CHAO

MILOBS SECTOR 5C- KIBUYE

FILE: 5000.1(HUM 0)

DATE: 26 September 95

SUBJECT: HUMANITARIAN ASSISTANCE PLAN
FOR THE PERIOD 1 QCT - 31 DEC 1995

REFERENCE: 5000.1 (HAC)/A/1, dated 19 Sep 95

1. This report will outline the humanitarian assistance plan
requested in reference for sector 5C Kibuye for the period 1 Oct­
31 Dec 95. Since there are no formed troops in this sector we have
limited manpower and equipment resources available locally. This
means that most of our capability will require UNAMIR resources
from outside the sector.

2. HUMANITARIAN SITUATION GENERAL. The overall quality of life
for the citizens of Kibuye Prefecture remains poor. People
continue to display a general lack of confidence, community spirit
and motivation to improve their conditions. The Prefet is working
with his staff, NGO's and UNAMIR to improve this situation. The
poor quality of the roads and our remoteness from Kigali have
discouraged many NGOs and other providers of aid from assisting in
this prefecture. As a military force UNAMIR should have the ability
to project our resources, although limited, over this difficult
terrain despite challenges to mobility in the upcoming rainy
season.

3. PRIORITY OF HUMANITARIAN ASSISTANCE.
limitations our priority of assistance is as

a. orphans
b. Widows
c. Returnees
d. Health and Education
e. Minor repairs to infrastructure.

Respecting UNAMIRs
follows:

4 . SUMMARY OF HUMANITARIAN ASSISTANCE PLANNED.
Annex A.

1
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5. CONCLUSION. This report has attempted to plan humanitarian
assistance in Kibuye for the period 1 Oct- 31 Dec 95. Our Milobs
provide good "over watch" of humanitarian assistance however it is
difficult to win the confidence of the locals if we are not seen to
contribute directly to their needs. There will be modifications to
this plan as needs and circumstances change. This prefecture is
not receiving the same support as other prefectures closer to
Kigali and every effort must be made to correct this unfair
distribution of humanitarian support.

6. For your consideration.

Coulibaly

Commander
5C- Kibuye

ANNEX Annex A - Proposed Plan

2
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ANNEX A TO
5000.1 (HUM 0)
DATED 26 SEP 95

SECTOR 5C- KIBUYE
PROPOSED PLAN FOR HUMANITARIAN ASSISTANCE

FOR THE PERIOD 1 OCT - 31 DEC 95

SrI project Aim Resources Time Remarks

l. Bridge Tpt and Engr 2 days Bwakira
Repair assistanc recce work Commune
Muduha e for reqr required
(5169) repairing

wooden
bridge

2. Bridge " " " "
Repair
Nyagehamb
a (5368)

3. Bridge " " " "
Repair
Ngoma
(5168)

4. Antenna Repair Repair " Mwendo
Repair Telephone team with Commune
Ruganda comms equip to
health fix
centre system
(4354)

5. Generator Restore Generator 1 day Gitesi
Repair back-up mechanics Commune
Kibuye power Spare Asst
Hospital parts already
(366718) req

6. Re-roof Improve Carpenter 3 days Gitesi
health Mpembe roofing Commune
post in health materials Endr
Mpembe center transport recce
(175666) reqr

A-1
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ANNEX A TO
5000.1 (HUM 0)
DATED 26 SEP 95

7. Bridge Repair Engrs, 7 days Mabanza
repair bridge cement, commune.
(379706) iron bars Engr

recce
reqr.

8. Bridge Improve Cement, 7 days Kivumu
repair transport steel, Commune
Gasesa routes engrs Engr
(4882) recce

reqr.

9. Water Provide Pipes, 3 days "
point water cement,
Bwira Engrs
(498816)

10. Water " " " "
point
Mwendo
(4876)

II. Repair Improve Roofing 4 days "
roof widows materials Shelter
widows Shelter for 855
shelter widows

A-2
UH~l,nCTED
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UNAMrR - MrNUAR

TO KIGALI HAC//
OPS 0 MILOB GP HQ

FILE: 5000.1(HUM 0)

FROM : MILOBS SECTOR 5C- KIBUYE

SUBJECT: WEEKLY HUMANITARIAN REPORT­
FOR THE PERIOD 23- 29 SEP 1995

DATE: 29 September 95

1. This report will outline the humanitarian situation in sector
5C Kibuye for the week of 23- 29 September 1995. While the day by
day humanitarian activities are included in the daily sitrep this
report will focus on larger issues and trends developing over the
week.

2. HUMANITARIAN SITUATION GENERAL. The overall quality of life
for the citizens of Kibuye Prefecture remains poor. People
continue to display a general lack of confidence, community spirit
and motivation to improve their conditions. This week no new
returnees arrived however monitoring of the returnees already in
place in Rutsiro commune at Bwiza (SC3088) was the highest priority
for the week.

3. SUMMARY OF WEEKLY HUMANITARIAN TASKS.

23 SEP 95 TEAM D TO MUSHUBATI (3279) IN THE MABANZA COMMUNE.
THERE, THEY VISITED THE COMMUNAL SCHOOL AND HEALTH CENTRE.
TEAM B RETURNED TO THE RWAMATAMU COMMUNE TO CONTINUE YESTERDAY'S
INVESTIGATION. THEY COULD NOT MAKE IT TO KINANIRA (1660) AS THEY
REPORT THAT A BRIDGE 500 METERS AWAY FROM THE VILLAGE WAS
IMPASSABLE. INSTEAD, THEY WENT TO THE SCHOOL IN BINOGO (5818).
THE WATER AND ELECTRICITY IN THE VILLAGE OF IN THE HEALTH CENTRE OF
MUSHUBATI (3279) REQR REPAIRS IN ORDER TO KEEP THE MEDICAL SUPPLIES
FROM SPOILING. HAC PLSE ADVISE APPROPRIATE AUTH FOR REPAIR.

25 SEP 95. NYANGE (5573) KIVUMU COMMUNE REQUIRES PEA AND BEEN
SEEDS FOR THE UPCOMING PLANTING SEASON. THE BURGMEISTRE IS THE
POINT OF CONTACT THERE. UNHCR HAS BEEN INFOED OF THIS REQUIREMENT.
A PATROL VISITED THE KIBUYE HOSPITAL TO DETERMINE MORE DETAILS ON
THEIR NEED TO HAVE THE GENERATOR REPAIRED. A SEPARATE REQUEST TO
THE HAC HAS DESCRIBED IN DETAIL WHAT IS REQUIRED FOR THIS REPAIR.
ONE TEAM ACCOMPANIED SWISS DISASTER RELIEF STAFF TO KILINDA
HOSPITAL (SC5358) IN BWAKlRA COMMUNE. SDR MEMBERS GOT GENERAL
INFORMATION ABOUT THE HOSPITAL.

26 SEP 95. TEAM A DISCUSSED PRIORITIES FOR HUMANITARIAN SUPPORT
WITH THE BURGERMEISTER OF KlVUMU COMMUNE. THE HUM 0 DISCUSSED WATER POINT

1
UN RESTRICTED



UN RESTRICTED

DISTRIBUTION WITH THE SOUS-PREFET. TM D NOTES THE HEALTH CENTRE IN
NYAUBUYE (SC3566) REPORTS DYSENTERY, MALARIA AND MEASLES AS THE MAIN
ILLNESS CURRENTLY BEING TREATED.

27 SEP 95. HUMANITARIAN ACTIVITIES. MURUNDA HOSPITAL REPORTS INCREASED
CASES OF DYSENTERY AND MALARIA. THIS PROBLEM IS EXPECTED TO INCREASE AS
THE RAINY SEASON CONTINUES. THIS HOSPITAL REQRS 100 BLANKETS AND SHEETS.
THEIR X RAY MACHINE AND GENERATOR REQUIRE REPAIR. TEAM D REPORTS INCREASED
CASES OF CHICKEN POX IN KAZESERU SECTOR. THE HUM 0 ASSISTED THE ITC TEAM
VISITING. ICRC BRIEFED MILOBS, UNHCR AND HUMAN RIGHTS ON THEIR MANDATE AND
WORK TODAY.

28 SEP 95. A HUMANITARIAN TM COMPOSED OF MILOBS, THE PREFET, UNHCR AND WFP
REPRESENTATIVES VISITED THE RETURNEES IN BWIZA (SC3794). THIS REVEALED
THAT THE 500 FAMILIES THERE REQUIRE MUCH SUPPORT. IN PARTICULAR SEEDS,
HOES, TARPS, COOKING MATERIALS, BLANKETS AND MEDICAL SUPPORT ARE THE
BIGGEST PRIORITIES. UNHCR WILL TAKE THE LEAD IN COORDINATING THEIR NEEDS.
UNAMIR IS REQUESTED TO PROVIDE SOME HELICOPTER SUPPORT TO MONITOR THEIR
'~ANGING SITUATION AND ALSO ESTABLISH 3 WATER POINTS IN THIS REMOTE AREA.

~NY MEDICAL SUPPORT WHICH COULD BE PROVIDED BY UNAMIR WOULD BE GREATLY
APPRECIATED.

29 SEP 95. IN MAHEMBE (3658), GISOVU COMMUNE 50 HOUSES NEED TO BE
REPAIRED. DOORS, WINDOWS AND ROOFS HAVE BEEN STOLEN DURING THE WAR.
MEASLES, DYSENTRY AND MALARIA CONTINUE TO BE THE MAJOR HEALTH CONCERN HERE.
THERE IS A SHORTAGE OF SEEDS, PRIMARILY PEAS AND BEANS. UNHCR WILL TAKE
THE LEAD IN COORDINATING THEIR NEEDS. IN BISESERO (2660) THEY HAVE NOT HAD
ELECTRICITY SINCE THE WAR. THE AREA IS SPARSELY POPULATED AS A RESULT OF
THE HEAVY LOSSES DURING THE WAR. ADRA AND ACIST ARE THE MAIN NGO'S WORKING
IN THIS AREA.

4. NGOS IN KIBUYE. The main NGOs operating in Kibuye remain ADRA,
ACIST, CARITAS, ENFANTS DU MONDE, SDR, ICRC, MSF, SOLIDARITY, HUMAN
RIGHTS, WFP and various others who played a smaller role here.

5. FOOD. The WFP is the principal food distributer here. They continue
',provide food primarily to:

a. FFW on Kibuye water project, Gisovu tea plantation, and Bwakira
seed mUltiplication project.

b. Orphanages in Kibuye (Enfants du Monde), Gishyita, and
Mabanza.

c. In- patients in Kibuye, Kilinda, and Mugonero hospitals.

d. Supplementary food to nutrition
Rwamatamu, and Bwakira, and

centers in Gisovu,

e. Returnees as directed by UNHCR.

6. WFP continues to face difficulties in distributing the required

2
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quantities of food to needy areas in the prefecture due to frequent
breakdowns of their trucks resulting from the poor quality of the roads in
this prefecture. This has resulted in a virtual stand-still in WFP's
operations. A request for assistance to this effect has already been made
and it is anticipated that we may require this type of support monthly.

7. In Rutsiro commune NGO's are still hesitant to transport aid because
of the previous mine incidents. This has reduced significantly the flow
of aid into this commune. The RPA, local government and our Milobs have
driven this route and consider the main road into this Commune to be clear
of mines and safe for normal travel. This has been passed on to NGO's at
our weekly security briefings. The children continue to be the prime
concern for aid.

8. AGRICULTURE. The local government and NGO's continue to encourage the
rehabilitation of Kibuye's agricultural sector in the hope of restoring
self- sUfficiency. Beans, sweet potatoes, mixed vegetables and sorghum
continue to be the staple crops in Kibuye. Cash crops continue to recover
and coffee, banana and tea production is increasing modestly.

HEALTH. MSF and UNICEF continue to work diligently to improve and run
hospital facilities throughout the prefecture. In general the quality of
health care provided is poor and overcrowding, untrained staff, broken
equipment, inadequate water and latrine facilities, and lack of
transportation for the injured exasperate this bad situation. Malaria and
dysentery continue to be the main cause of illness in the prefecture.

10. WATER AND SANITATION. ICRC continues to make progress in repairing
broken pipes and improving the availability of water. They are installing
new water points monthly however shortfalls in water still occur daily
throughout the prefecture. Milobs are coordinating the use UNAMIR
resources to establish 10 water points in the prefecture.

11. EDUCATION. Many schools continue to require rehabilitation work to
the buildings, furniture and equipment. Other concerns remain the need for
paper, pencils, exercise books and other educational materials, inadequate
pay for teachers, a requirement for nutritional supplements for students
and teachers, as well as the need for balls, toys and playground equipment
.... make learning interesting and fun for students.

12. RETURNEES. UNHCR, Human Rights, and indirectly UNAMIR, continue to
assist personnel to return to the prefect. Numbers of returnees are listed
on the summary sheet attached. A shortage of available housing still
exists. Returnee camps are generally in good order but require more cooking
containers, mats, machetes, hoes, blankets, and food. They have some
medical problems, mainly malaria. The UNHCR rep is aware of their problems
and is attempting to meet their needs especially in remote areas such as
the camp in Bwiza (SC3088).

13. INTERNALLY DISPLACED PERSONS. IDP's may become a problem in future
as old caseload personnel are occupying housing belonging to some
returnees. At present this is not a major problem.

14. JUSTICE. The proper justice system is still not in place to
begin the trials of prisoners accused of genocide. Prosecutors and defence
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lawyers are still required. We have two jUdges in Kibuye .

15. PRISONS. The one prison here in Kibuye now houses approx 2100 people.
This facility was designed to hold 250 people so problems of over crowding,
poor hygiene and poor nutrition make the quality of life very difficult for
these inmates. A proper security fence around the prison is still required
to improve the quality of life for inmates as this will allow them to
expand out of their cramped quarters. HAC is requested to arrange an
engineer recce of this facility to see if UNAMIR can provide this fence or
at the least find another agency to provide this fence. This problem has
gone on far too long and requires immediate attention.

16. SIGNIFICANT INCIDENTS. The monitoring of the 500 returnee families
in Bwiza (SC3088) this week is significant in Kibuye. We hope to assist
these people in this remote location by coordinating NGO support and by
using some UNAMIR resources. The mine incidents previously reported in
Rutsiro commune continue to cause NGO's to restrict their movement in this
commune. As a result of this food aid and medical supplies are not getting
through to people in need. Medical supplies should be delivered by road
as usual. If NGO's refuse this support UNAMIR resources should be used to

.duce this problem.

17. CONCLUSION. This report has attempted to outline the state of
humanitarian services in Kibuye for the week of 22-29 Sep 95. Our Milobs
provide good "over watch" on these services however it is difficult to win
the confidence of the locals if we are not seen to contribute directly to
their needs. This prefecture is not receiving the same support as other
prefectures closer to Kigali and every effort must be made to correct this
unfair distribution of humanitarian support.

18. For your consideration.

Sector Comd
Sector 5C, Kibuye
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S[OOfARY OF WEEKLY RUKANITARIAN REPORT - SECTOR 5C (KIBUYE) DATE : 29 SEP 95

*NEW TW =NEW RETURNEES THIS WEEK. RETURNEES ALL FROM ZAIRE. 100~ ABSORPTION. NO RETURNEES DETAINED/ARRESTED YET•

COMMUNE FOOD WATER ELECTRICITY HEALTH ROAD/BRIDGE EDUCATION PRISON ORPHANAGES RETURNEES

ADEQUATE ADEQUATE NEEDS MALARIA BRIDGE 15 PRI SCH COMMUNAL NONE- BUT OLD 294
CARATAS IMPROVEMENT REPAIRS REQR 2 SEC SCH CACHE 847 NEW 83

KIVUIIU WFP REQR SP ORPHANS IN NEW TW 0
FOSTER
HOMES

ADEQUATE WATER NEEDS 1 HaSP REQR REPAIR 21 PRI SCH COMMUNAL 1 (ENF DU OLD 118
CARATAS SYSTEM IMPROVEMENT 1 DISP CACHE KONDE) NEW 204

GISHYITA WFP NEEDS NEW TW 0
IMPROVEMENT

ADEQUATE NOT READILY NEEDS 1 HaSP REQR REPAIR 22 PRI SCH COMMUNAL NONE OLD 118
SDR AVAIL IMPROVEMENT MALARIA 1 SEC SCH CACHE NEW 110

BWAKlRA CARATAS NEW TW 0
WFP

ADEQUATE REQR MORE NEEDS 2 DISP REQR REPAIR 22 PRI COMMUNAL NONE OLD 67
SDR, WFP IMPROVEMENT 4 SEC CACHE NEW 77

!'!WENDa KooSA NEW TW 0
CARATAS

ADEQUATE REQR MORE NEEDS 1 HaSP REQR REPAIR COMMUNAL NONE OLD 278
IMPROVEMENT 1 DISP CACHE 640 IN NEW 341

GISOVU FOSTER NEW TW 0
HOMES

ADEQUATE REQR MORE NEEDS 1 DISP REQR REPAIR 21 PRI COMMUNAL NONE OLD 318
SDR, WFP IMPROVEMENT 1 SEC CACHE NEW 159

RWAMATAMU CARATAS NEW TW 10

ADEQUATE REQR MORE NEEDS 3 DISP REQR REPAIR 21 PRI COMMUNAL NONE OLD 786
SDR IMPROVEMENT NO SEC CACHE NEW 50

RUTSIRa WFP NEW TW 0
CARATAS

ADEQUATE REQR MORE NEEDS 1 HaSP REQR REPAIR 21 PRI COIOOJNAL 1 OLD 516
CARATAS IMPROVEMENT 1 DISP 2 SEC CACHE NEW 339

MABANZA ADRA NEW TW 0
WFP

ADEQUATE REQR MORE NEEDS 2 HaSP REQR REPAIR 21 PRI COMMUNAL 1 (EN DU OLD 117
CARATAS IMPROVEMENT CACHE MONDE) 01 NEW 344

GITESI ADRA ORPHAN NEW TW 0

WFP

ADEQUATE REQR KORE NEEDS 5 HaSP REQR REPAIR 164 PRI KIBUYE- 3 OLD 2616

TOTAL IKPROVEMENT 10 DISP 10 SEC PRISONERS ORPHANAGES NEW 1621
2100 NEW TW 0

•


