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:,· 

to ~tuin the :proccdur.:,s nnd perform the ;functions 
·- prcsc:::ribed in the "Operations i.b.nunl" ; 

to maintain property records and controls over 
reliQf _o.nd rchD.bilitc.tion supJlics b.nd equipment 
deli vcrcd, b;;r .fnc ~\dininistrati0H· cm 102.n to 
governments or ~,r;cncius , fol' uhich ti tlc rer:'.D.ins 
vith the .:,.dr.1inistr1.tion; 

I 
to prepare , oper'.l'Le,; ~u1.c1 ·cint:,,.,in :_Jroccdurc:s for 

. ctdcquntc quo.ntitin.tivl: rc.:cu:cJs of conu,1oditio:..: in 
stockpiles , title to \!h.ich rcn"'..ino -,-.,.ith UNRR'... 

I pending distribut;i.tm~ 

. ... _..,.,.. __ ~ ..... 

1. 32 Bureau of Finance ,:,.nd -·drtlnistrntion. It sho.1 1 · be the res- , 
ponnibili ty of the Burco.u of :B'in:mce and il.dministr..:i. tion : 

o. . to m:i.int o.in o.ccounts ;for; ;tr::c.nsactions involving 
commodity o..cquisitions;· · 

b . to rrnint~in o.ccounts for tro.nooctions :involving' 
commodity distribution; 

• 
c . to roe.into.in c. file of signed documents supporting 

the cnti~ies in the .J..ccounts reflecting corrnnodit y 
trc.nso..ctions ; 

l ~ . 

d . to'·rn.').intn.iri t'.clequ2..te -:-~o.rehousc monetc..ry accounting· 
controls over comr.1odity stockpiles in countr:i.er 
uherc tit le to corru11ocl.ities rem:..cins ,vith the 
'h:dministro.t ion; 

to effect such rcconcili2..tions bctuccn th0 commodi ty 
nccounts tmd the r..::corcL- of r;ovc;rnmento.l or 
other n_gencics D.S rn.::.v UC ncccss.:1ry ; 

f . in nccordancc -·•ith procvu.urc 1_1rcscribcd in the 
11 /..dministro.tivc I->ro~)erty ;~ccount.:.-cbility :i\'Ianual .,11 

to m.n.inLe.in property A.CcounLs for all property 
o..cquircd for use by the ;,dminis tr2.tion and to 
u11ich it retains titl,:: , regardless of whether. 
tho property is UBvd for o.dministro.ti ve purposes 
or for n,licf o.ncl r"ho.bili to.,, ion op0ro.tions . 

1.4 Effcctive;In.te 

This order shc.11 bo cffccti vc [\S of 26 Scpfomber 194-5 ., the date 
of the origit1al Adm.inistrati vc Order No. 76. Its provisi ons 
shall 'bc effective rctroc.ctivcly to cover n.11 ~ommod.ity 
t r Qnsaction:S o.ffectod from tho commencement of operations . 

2. Commodi ty Cost 

2.l Elements of Cost. 

The cost of commodities usod;in the establi shment of the accounting 
controls des cribed in this order sh:111 be com.posed of three 
c:.emcnts : 

/ 2 . 11 
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Element ~~ • The invoice price of the cornmodi tic·s. . :;!hon: ... · -~-
there is incl ud.cd · in t-hc ·invoice price, or· etddod thereto, 
c.n c.cccssorio.l chc'.rgc o.sscsscd by tho J?rocuring n.gcncy; 
such .'.'.cccssorin.l clnrgc sl10.ll be oxcludcd in esto.blishing 

I 

Elernonb· :1. 

2.12 Element B. 
ngcncy. 

2. 13 Elor,1'::nt C, 

'l'hc o.ccessorio.l ch:::-..rge o.ssepsod by the procurcing 

·Occo.n trc.nsporto.tion chc.rges , . 

2 . 2 ~'..ccounting for Cost 

Entries in the control o.ccounts, cithor ['..S the rcsul t of o.n 
originc.l tr.::i.:nso.ction or o.s ·c. result of the trn.nsmit_tal of c. debit 
advice, sh::-..11 be .'.'.s follmrn: Elernpnt ;_ of cost sho.11 be charged 
to the o.ppropri.::ttc control .::tccounts distributed between the ten 
str:mcln.ru co1mnodity clc..ssifico.tions used in the -fino..ncin.l :r;eports ; 
'Elements B o.nd C vrill be c~rgcd to· ·sopo.rn.to· ·items. of opcrc.t,ing 
expense , The Bureo.u or' Fin..'1.nc_c nnd _'.c'lminj_strc.tion in H0o.dq_uarters 
Ylill distribute Elements B c.ncl C of cost on o. pro ro.to. basis in 
the preparo.tion of tho final a.ccounts of the ~l.drninistrti.tion. ' ... .. ~ - ··•·· . .... 

World ;.verc.r;;c Price 

If it should be found tq bo desirr..blc to reflect opcrc,tions ·in o.. 
country on the be.sis of i-rorld o. vcro.ge )rices, tho rcq_uirod. · 
adjustments from cost to c. ·;rorld D.i/'orc.gc price .. uill be mn.dc at 
Hcadq_uartors level. 

3. _Commodity -·~cguisition ( other thn.n militC1.ry suipluses) 

3. 1 Tocumcnt['.tion · 

The BurcC\.u of' Supply in e:--.ch office of the .·.dministra tion shall 
furnish tho Buro:'.U of Fino.nee o.nd ,.drninistro.tion in thD.t office 
~h the o.pproprir1.te sir:;nod docu.ucnt.s required by the Burco.u of 
Fifil'.nce n.nJ. ;.dministrc..tion for cornmodi ty o.ccounting. Such 

\

documents sh::.1.11 be recorded by the BureC\.u of Fimnce and J.dmi.nistra. tion 
in etJproprio.to rogi_stors from y;hich surnriury entries shall be 
mnde to tho controlling gcnoro.l ledg?r commodity, o.ccounts . 

:Method of ~1.ccounting 

En.ch office's cost. of commodity o.cquisition , either o.ctuo.l·or 
cstirOD.ted , sho.11 be ch.a.rgecl in the commodity o.ccounts in th~ 
Bureau of FinLnce o.nd ,~drninistrci.tion of tbn.t office to o. commodity 
o.cquisition account ,rith respect to Element '1- of cost as 
described in paro.gro.ph 2. 1 hereof, o.nd to scpc,rate n.ccounts for 
Elements Band C. Cormnodity o.cq_uisition ~ccounts shall be 
mD.intainccl by tho ten stc.ndc.rd clo.ssifico.tions of .:;ornrnoditics used 
for fin'Ulci.'.11 reports. Credits sho.11 be to tho appropriate 

o.ccounts. 

3 .. 3- Use of Estirre.toa. Costs 

SourcG of :Zsti'rrntcs. \'./here actuo.l costs of commodity 
o.cquisition a.re not imri1Gdictcly o.vailn.ble , the Bureau of Supply: 
sh..'\11 furnish the Burer:.u of Fi:n'.)..IlCe c..nd .'1.dministro.tion w.tth 

estimated vv..lues. 
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3.32 Price . .' ... djustrnents to _·,ctu::-.1. When fill estinc.tod vo..luc is 
usod , thr_) crec1i t sho..11 be to " suspense n.ccount which sho.11 
be chc.:c·Gcll r-.t the time c..ctu::,.l cost becorile·s -:-.vailo..bl8 with 
tho orir;ino..lly chm'p,cJ estirno.t0d vo..lue . :_t th..'.:tt time :the 
o.p~)roprio.tc nccount shcll bL. crcditoc1 Y,ith the iictuo.l vo.lue 
C'.nd there sho..11 be o. Jebit or credit to o. price n.djustment 
.1.ccount for; the differoncc botw~cn the or?,gino..ily estirp;i.ted 
o.nc.1 the ,'ctu.1.l cost of tllc commrnlitics . Price n.djustmonts 
o..pplico.blc tc ElcDcmt ;,_ of cost sho.11 not be distributed 
bohrc.__,n the cor:i:-H.xlity clo.ssific.:::.tions . · Price o.dju-strhents 
to commoclity cost Y,hich h['.ve previously been cl.ebitcd to 
o.nother office by tlobi t o.c1vicc , will not bo passed on to 
the office c1.c"bitcd., but ,rill be rcto.ineu. in the accounts 
of tho origin'.'iing office , Poriodico.l clearings of the 
pric0 o.djustrncnt o..cc_ount ,,rhich rrny bo necessn.ry will be 
performed o.t Eec.c1qun.rtcrs level, 

3-33 Pri VC'.to Dcno..tions . For o..ccounting purposes , estirro..ted 
w.lucs of privc..teif dono.ted cor;1r.1oditics shc-.11 b.o considered 
o..s o..ctuo.l. 

4, Corrnnodit Distribution other t.hc.n r.tllito..r 
. "\ 

Shipments from Western Hemisphere for Direct Tolivory to Recipient 
Countries or UN.RR\ Opern.tion~. 

W2 

Issu;:ince of Tobit __ dviccs , The Burc.::m of Fin'lnce o.nd 
.'...cl.ministr.'.'..tion o.t Heo.dquo.rtcrs sh:c.11 issue o. debit .:1J.vice to the 
o.pproprio.te regiono.l office for o.11 shipments fror,1 the Western 
Hemisphere consigned to fielcl offices or opero.tions uncl.er the 
jurisdiction of the rcgionnl office for direct delivery to 
recipj_-:mt countries or Ul'L:.I?.!1 oper.'.'\.tions . A memorandum copy 
of tho clebit .-:cdvice shn.11 be sent ,by the BU.rcc.u of Finance' 
C'..nc: 1:..dministro.tion. -:-.t HeC'..dquo.rters to the field office 
irnmeclio.tul~r concerned for rncm6ro.nclum yurposes only , to be used 
o.s pro·scrib0d in _:)etr.'.'..gro.ph /.j. ,13.. For shipments from the 
'.7estlJrn Hemisph'-'rc to ficlu offices reporting directly to 
Hco.dquc::.rters , the Eure."'.u of Fino.nee o.nd ~'.clministr.1.t i on o.t 
Hco.dquo.rtors sho.11 issue only o. momon:u1d.um debit advice to 
the fiolcl ,:ff'ice. Thu debit o..Jvicos shall rE:lfl cqt c.s to 
Element .. '... of cost , the o.ctuC'.l or estiE".c. ted --cost · ·of· t·he 
shipment by tho te~ sto.ndo.rd coivaodity c~assifico.tions used 
for fin..'Ulcin.l reports , sept,ro.te o.mounts b0ing shovm in totn.l 
Only for Zlernents B 2.nd C. ' 

Hea.d uo.rtc:rs o.nd Rcgio:10..l Office. :.ccountin ·• For shipments 
to c. field offic(] under n. l.'egional office , CD.d.qun.rtors shall 
debit tho current o.ccount of the rogiono.l office o...nd credit 
tho comwodi ty c.cquisi tion account ; for shipmcrtts to c.. field 
office reporting to B'.cc.clquo.rters , no' entry will be m..'1.dc on 
Heo.dquc.rtcrs 1 o..ccounts until the receipted. documents o.re 
recei vcd from the field office o.s prcscri bed in po.ro.gro.ph 
4. 6 o.t which time the: vo.lue of the shipm,mt ,.-,ill be charged 
to commodity distribution 0xponso and credited to the com­
modity o.cquisition account n.s prescribed in pn.rn.graph 4 . 81. 
The regional office sht1.ll rrn.int ain o. control comr,10di ty 
c.cquisition o.ccount reflecting debit c.dviccs received 
covuring shipments to the n.rco. cor,1ing un"lcr its control. 

/4.13 
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Field Office· ~.ct ion ~'1. I)j")i t .·.L:.viccs. The me111orc.nJ.um cop:i,.cs 
of·,tho deb:i_t o.d_vi.cos. 1.~0c..::ivod. by the field offices shctll not 
be . entered in the ffoia.· offices c..cc.:ounts. The £'..ppropri1te 
receipted docu1.1cnts f'or c1ircct deliveries to recipient 
countries as prescribed in p:-,.r:.'.gr;,.ph 4. 6 s~ll be atto.chcc1 
to the copi0s of the debit c,c1viccs cml shn.11 be forrmrdcd 
by the field office to tho office to w1-iich :Lt reporys., 

• •. ! 

Sh~~rnonts fr.:.m Eo.pt-.;rn !J::;uist)l~()!'C for D:i.r0ct Dclivcrt to Rcci;?ient 
Countrio.s or UNRRi ... Opor,.tions,, 

4.2l 
• 

IssuQ.nCc of Tobit L:d.viccs. With respect to shi;>mcnts rrude 
from the Ec-.stcrn Horais~Jh...;:cc to field offices reporting to 
Hcqc.1quo..rtcrs. or other re:£:,iono..l offices; the. Bureau of - · -·--,~--­
Finn.nee o.nd :.cl.rninistrn.tion of the Europcl'.n Regional Office 
or of o. r0giono.l office if such office is o.. ::_:irocuring 
office shnll follow the sr..r.10 ;_)rocetlurc c..s prescribed for . 

, Heo.dqun.rtcrs in pr.1ro..gro.ph 4.11, Likm-risc , for shipments 
made frora the 3.::.stern Her.1ispherc to field offices reporting 
to the Europeo.n Rogiono..l Office or to Cl procuring reg_ionnl 
office, tho Buroo.u of Finc:nco am1 ,'_c1.rninistrn.tiop of' that 
office sh:"1.ll issue mcuorc.nc1um c:le •)it o.dviccs to the Field 
Office for memora.ndw,1 purposes only. 

4.22 Headquarters 8-ntl Rcgi,)nc..l Office ,·.ccounting. Hen.dquartcrs 
o.nd region".11 of.fices 0th.er thD.n the Europea.n Rcgionc.1 
Office or ci • .-,rocurinr; rogi:::ino.l office sho.11 1mintn.irt control 
commodity D.cqu:i.sition acpounts ri.:flccting debit advices-· .. 
received covorins shi1:,mcnts to the ~'.rcas coming under their 
control. ;.ccountins at t h8 Europel'-n Rcgionn.l Office or D. 

. proquring r..::giono.l offic,--:: shall be similar to tho..t prescribed 
for Eco.dquo..rters in .i,)C.ro..grl'-Jh 4.12. ' 

4.23 Ficlc.1 Office ·.ction on Debit ~~dvicus, The memorandum copies 
of the tlobit c.'"lviccs slnl1 be utilized by the field offices 
o.s proscribed in pc.rc.gr:'.ph L.-. 1.3. 

Shiprronts to ,;_r~-.r0h.usc.s for Tr::i.ns-Shi:;>r£nt . The pr.o.ccdurc prb-
scribcd in Jo.r2.sr:--. .;ih:.; 4 .1 c.ncl 4 . 2 O.JJplios n.lso to shi::_,ments to 
y;archou:sos spccifico..113- for trc,ns-sl1i )ping {)11rposcs; with the 
exception of shipments routcil throui:::;11 thu Brindisi warehouse for 
which t ,c proccdur,) :_:ircscrib-..:Cl in par~-[_-,,ro.1Jh 4 .4 for stockpiling 
shnll apply. 

Shipments for Stockpiling 

4-.41, Issue.nee of Debit i,.dvices. .For o.11 shipments Yrhich n.re to 
bq stockpiled in n: y;-o.:tchrnIB.c by c. field office, Hcadquo.rters 
or the Europel'..n f?.egionn.l Offico, Y,hichever initiates the 
debit n.c1viccs under t11e procedure n.s vrescribed in parn.grn.phs 
4.11 c.nc1 4 . 21, 3hc-,ll foruc'..rd. to the field office vrith 
the. rnemorandwu co1"Jy c/r t!1e u.cbit o.dvico an itemized statement 
of the cost of the commodities shi::_)pec1. w·hich vvill be 
used by the fi.olcl office in ost:-.blishing the warehous0 
monetary ·cccou:p.ting controls prescribed in -L)c'lr.'.lgra.ph 5.. The 
::i.bovo cle";:;i t :.:.cl vice shc.11 indicc-.tc thnt the commodities are to 
be stockpil,;Q c.n/l not to be clclivcrod directly on off-loo.ding 
to thc·recipi0nt country. ~c~dquartcrs or the regionn.l 

/office 

• I 
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to the field office o. fornnl clcbi t o.Clvicc covering such 
shiprn.cnts vrith rcs:;_:.:ect tc :slornent :_ of cost ,;1ith memoro..ndum 
entries only sho.rii1g the tut::'.1s of--:~iemcnt.s B.· c.n9-.C;. ·· i ... • 

4,42 Her.c1quo.rtcrs n.nd Rcd,.)n:::1.l Office Accotmting. On the 
: bo.sis of the_ dQbit n.u.vice to the field office., Be:::.dquc-.rters 
. or-~ rcc;iuno..l • office :to which the field office rc:;_JO:r'ts 
smll entor'o..chn.q.;c'·pn its o.ccounts o._rp.inst the 

• · field office for Elc:t:cnt .·• of the ·cost of the ship'tnent . 

4. 4-3 - Field. Office ... 1.ction on DoiJit _·.c .. vicc , The field of.f.ic.e. .. ~:~_:; . ., 
r0ceivin;:-:; the c.1.e0it c.clvicc reflecting cornrnoclities E:,h,.ippe'd ,.L 
for stockpilin[, sh:,11 enter o. ch..".r~c on its n.ccolmts for 
commodity ::-.cquisiti.on nhich abn.11 be su:_:iported by the ·. • -·-1 

detn.ilcd. ·:,o.J.'chousc rnonctc.ry o.ccounts prescribed i'ri Section 5. 

Diversions ,;.;'-.l.' Shi*Jm.ents .• _ If o. 5hip1',1ont is • diverted from its 
originn.l d<Jstinn.tion, or if c . .:~ecision to stockpile UNRR. commodities 
is . nnc.lc loceclly o.t o. fie:lc1 off~cc -rli~hout j?rior notice to the 
office Y{hict-1 initio.ted the shi11mcnt , ::-. cn.ble ~dvising the 
ne9esso.ry po.rt,iculo.rs'· of the· c.1c ci•sion sho.11 be dcsp..'"'.tched immodio.tely 
to Heq.dq_uo.rtcrs or the re:-:;j.onc.l office from. which the shipment was 
init~6.tca., in order th::.t 8. suit:::-.bl'-' n.mcnclwcrit can be rDD.de to the 
debit ecdvice . If the· control c.ccounts of c.n offic·e other:, thrul 
the office initiating the: shii:J[.11..mt · ire o..ffoctcd by the diversion , 
a copy of_ tho cnblc sho.11 be ,1csrntchcQ to the office wheTe the 
accounts c.re c.ffoctccl. : . 

Documcnt:-.tiort Evidencing Direct Delivery on Off-Loo.ding· 

. ' '.:. 

~61 ' Shipr,1cnts 'Initi,'.1.tc,d _ftcr l November 1945, · Documentation 
for ~ccou.nting ~urJoses cvidcncins coliver:y- of cormnodities 
to o. recipient country or ecn lJNRR.:. OJor::-.tion sho.ll be, with 
respect to shiJmcht~ initio.tcd :::-.fter l Noveubcr 1945, o. combined 
out-turn c.nc7.. discrcpci . .nc;;- ?-'eport ·:rhich is prescribed in 
SU)j;>lcmcnto..l instructions to the 11 Q:.;ier.".t_i9n~ r/b.nU::-1 11 issWJd by 
tho Bt.u·o:'.U o:f Supply. It. sho.11 be the responsibility 
of th0 Burco.u ,of' Sµpp;l.y in co.ch office to cbtc.in such 
document.:--.ti on. 

. ..... . 

. i . . 
Si.;;~10.t

0

urcs . 'l\,c outt·urn r0po'rt sho.11 be sighed·:·::--•· .... 
for UNRR;". by .'.1.n o.ccrcLdtcd LJffic:h.1 of the field 
,pffico o.ncVor ~~ dulJ o,utnorizcc.1 .:--.gent , and for :the 
recipient government by c. c.1uly c.uthorizcd' agent ··; 
of the recipie:nt government who shD.11 o.ff±-x. the ' i · 

officiecl eovernnent s00.l there:to , :.n n.gcnt rrc..y 
sign for the government l)roviJ.cd it•·is o.uthoriz9g,· .. ·:"'.' 
to o.ffix the ;;overrui"ient sc.:;:,_l or: h."..s been n.utl1orized 
by the sovq·rm:icnt to ·utilize.: itf;\ ovm ·seetl. :_ T.he • .' • 

'. ' . 

. ' 

, ·.c;:onsoliu,::~tcc.1 ~i;:;crcpo..ncy rE:port sm.11 ~c signed for 
UNRRA ...).s )rcscribed c..bovc . -' The' field office sroll 
nnintc-:in· ;_ fii'e 'uf corrosporillcnce: wi 'f!h the government with 
rc~_pect to the c.1csi[lll'.t1on by the ··government· -. 

. of c..pprovecl signers. Tuo sets ·of Qll npproved 
sj_:)Ccinon si;::rr.turcs sh."..11 bo f'orwo..rdcd by the field 
office to tho Burope,:·.n Regional Office, to Hoooquo.rters, 
ecrnJ. to o. rc,siorn:-..1 cfficc other than the Euro_peo.n Regional 
Office to i;rhich c. fielC'l office reports . 

' 

b. Distribution of Documentc.tion. Tuo signed copies 
of th0 o..bovo documcntn.tion sho.11 be ) rovidcd for the 
Buroo..u of Fino.nee o.nd :~drninistmtion in tho field office 

/of 

---

\ .. ~ 
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of ,-rnich one co;1y shn.11 be rct.::i.inec1 and one copy sho.11 
be :1tto..chec1 to the rncnor.'.:'..ndur,1 copy of the debit o..dvicc 
covering the shipr:1.cnt o.s )rescribcd in 1 rn.grnph 4 .11 
nm1 foru4rc1ec1 to the Burcetu of Fimnce a.nd 
Aclministr."..tion in the rccicnn.l office to vrhich : 
it r.::port s , or to =~c.: .. , , '.qu~.rtcrs if it reports to Hen.dqunrters , 
for n.ccounting n.ction .'.:'..nQ perm.:.nent filinc :;.s 
prescrib,JL1 in :i;io.r'-£:ro.~1h 4 . 81 0 Distribution of 
nd,litiorn:::.l copivs of tho C~ocumont.:J.t ion for the 
purpoc.J of "..ccountin[•' :.:·m: lossos is proscribed in 
pnro.grn.ph 6 . llQ 

4 . 62 Shiprrents Initic.tcd Prior to 1 NcY•,rc,-:1ber 1945. When a.ocumcnto.tion 
cquivo.lent to- th.'lt pn::scribed in -'-xi.rc..grc.ph '+• 61 ho.s not 
been or C[mnot -rcn.Qily be prcpo.red for shipments 

·s.:.1 

. initio.ted prior to 1 Nvvembcr 1945 , the Bureau of Supply 
shal l be responsible for obto.inins from the recipient 
government c.. blc.nket officio.I UNRRL. receipt in the following 
fo:r;m : 

. I ,.....,.-,-------,-' clesignc.ted roprcs3ntative 
o:f the Government of ___ -:-_~ ____ her~l)y i~ • 
declare tho.t . the Govcrmnent of . - · 
hn.s rccei vec1 goods , supplies , inD..t-erio.lt;~a, 
equipment :cs covcrecl by Bills of Lo.ding Nos ; 
----=------ex·vessel ________ ; arrived at 
Port of' --:--:--------,---,,,--,--on ___ -,---.,,. 
and tho.t they •::rcre received in o..ppn.rent good con-
dition subject to norrro.l losses .?..nd do..n:ic.gcs . 

(D.,te) 

( Rcprcsentdiv0 of UNRR!i.) 

( Govcrnccnt· Represent!>tive) 
• 

(Scc.1) · . 
'' . 

In the ovcrit the r;overmrient is un·;rilling to n.ccept the 
losse·s as n orm.'1:l , the rccei~,t me. be quo.lified by 
includin[l; o.vail.s.ble L1e:tc.ils of the n.gre'ed shortages 
nnc.1 do.Ji1'J.;-cs. If the field office enters into o. supplementn.1 
o.greemcnt -;rith the reci1;icnt 6ovcrnment c.lefinin6 
"normal losses anc1 do.nnges 11 , co~Jies of the o.6reemcnt 
sho.11 be forvm.rded as prescribec1 for the c1is t ribution of 
documcntn.tion. · The·· official UNRRA. receipt shn.11 be used 
only as prescri bccl in this ~"lIT'-ero.ph. Sign..'ltures 
o.nd distribution sh.'lll be. ::i.s -'- ,rcscribcd in po.rn.gro.ph 4-. 61. 
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4-. 7- Docw.~cnta t.iQn Evidencing Deli very from St ockpilcs 

4. 71 Deliveries Within Count in 1.'Thich Stock ilc is Locv..t~d. 
:COcumenta. ·on for deliveries Tram stockpile within the 
oountry in rrhich the stockpile is locn.ted slnll be the 
delivery orc1crs o..nd tronsfer requisitions as prescribed 
in the "Oper::i.ti0ns 113.nual"c It sha.11 be the responsibility 
of the Burco.u of Supply in the fiold office to- qbto.in 
such docwnento.tione Siinc-1 co __ ;ics shall be reto..ined 
in the Burec.u of Fine.nee o..nd _'_dministr::-.tion in the field 
office to supJ:-lort the o.ccountins l_)1·c2cribed in IX1ra_graph 4.82. 
Signatures on the docur1Kmto..tion evic.1cnc:;.nt: recci;_Jts of 
commodities i:m:ct be o.ccept::.'.blc in c..ccordo..nco 1-rith 
provisions of )O.rl'l.graph 4-, 61(D..)c Where deliveries nre of 
D. reto.il nnture v.. confirn-nt ory govermnento.l acknQ1,·;leJ.gment 
rnc.y be obtained covering groups of.documento..tion prescribed 
o.bovc. 

4. 72 Deliveries from Stock,,ile b Intcr-Of'fico Transfer, 
When commodi tics are shippeil rorn n. stockpile in one 
country to another country, the Bureau of Fino.nee n.nd 
Administration of tho field office in which the stock­
pile is located smll issue o. memorruidum debit advice 
to the field office in the recipient country vrhich will 
return the receipted documentation o.s prescribed in 
pc.ro.r;raph 4-,6 vrith o. co-:.,y of the debit o.c.lvice. The 
receipted documcnto.tion shD.11 be rcto.ined in the Bureau _ 
of Finance o.nd J~dministr.:1.tion of the field office that 
originated tho shipment to support its commou.ity accotmts. 

4.8 Accounting for Commodity Distribution 

Direct Deliveries to Recipient Countries or UNRRi.. Operations 
The Bureau of Fine.nee m'l.d Ldr,1inistra tion in the field 
office shall maintain no o.ccount::i reflecting direct 
deliveries of commodities on off-·lon.cling to recipient 
countries or UNiill11. oper2.tion.J- The mlue of commodities 
so distributed shall be rofle,:ted in the accounts of the 
Bureau of Fino.nee anc.1 .'_1l,rr:.nisb~atinr1 in the resioro.l 
office to vvhich the ficLL of:fice: :i.-o':'orts , or in Head-
quarters if it reports dire,.,-~~ y -c,) ::cc2-dquo.rtcrs . Such 
deliveries shall be :;:ecord.,;u nt -~ :,,,~ ::-c\s_;_onal office or 
at Headquarters, vrherevE;r t,H' cnntr,.:.ling o.ccounts are 
maintained, in o.ppropr:i.at__, regist(.;rs from which sumnary 
entries sho.11 be m::.Je to the controlling genero.l ledger 
commodity accounts. The basis o: the entries shall be 
the receipted documentation returned by the field office 
with the copies of the Qebit ru:1vices as prescribed in 
paragraph 4.6. 

4-.82 Toliveries ,from S~ockpilos. The Bureau of Finance and 
Administration, in a field office that delivers commodities 
to a recipient· country or an UNRRL. operation. from a stock­
pi}-·e ,. shall rno.intain accounts reflecting .cornrnodity dis­
tribution as prescribed in section .5. The basis of the 
entries shall be the receipted docurncntation o.s prescribed 
in paro.gro.ph 4-.7. The value of. such commodj_ty distribution 
sh.D.11 be reflected by the Bureau of Finance and Ldministration 
of the field office in its periodical fino.ncial reports 
to the office to which it reports where it shall be 
incorporated in the controllins accounts. 

---
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5il :COcumenb.t'ion or Cor:,nodity ,-1ovemc:mt.s . Yihen it is noqq_r:;,sary :·i;'cr' 
s t ockpile commodities in o. -rrnrehouso in the fie lei· pri or to Q.is ­
tribut i on , - docurncntntion rJf the rnoveracn:t of co1hrnoditics ·smll be· 
m.'1.intc..inec1

• in o.ccordc..ncc '.;ith the "Opero.tions :MO:nua.l" cmd ppo­
c cclures l'.1.ic1 da:m by the Burc:c.u of Supply in a.ccor~lc..nco ·wit'h it s 
responsibility 2.s ·,_>rcscribccJ. in r:11·c..rr.r:c.ph 1 . 31 ( i ). 

.... 

Stock Records . In o.ccordD.ncc ~-,ith the. 11 0pero.tions Nanuc.l", transfer . 
r equis i tions cm.1 l1Clivoi"-y .ordoJ,"S ·shD.11 be O'..'..intc..ined .by t he_ . 
Bur eo.u of SupiJly in wc..rollounes to record tho q_un.nti ty s t o.tus of . 
co.c h t ypo of· comrnoQi ty. Unc1cr thit procedure c. scpa.rate recor d 
will b0 set up to .distin_suish co.ch shipment of sirnilo.r COT!J!fiOLlity ,r ·•·--

itoms , .::i.nd iss.ui shc..11 be· _priccc1 for ['.Ccounting purpos9s~.ai:s· - · ..... 
prescribed in p::--,rc..gr.i;?h 5. 3 on c·. first in first out bo.sis. No 
phy sic c..l .. scgr.,gc.tion of corm:,oc1itic:s is ncccss,•ny to o.cc omplish 
this o.s it is c.n ~ccountinG oporr.tion. 

Pric inr,. Copic~s of. the tro.nsfcr req_uisi tibns c.nd de l ivery orders , 
prcscribec1 in the 11 0pc:rntions Mc.n.ua1", sl:ul l be priced by ·the 
Burec.u of Fina.nee and ,',.c1ministr.::i.tion in the field office on t he 
basis of the c1et:.:..ilcc1 list.;; of commoclity costs of each shi pme nt 
t ha.t n.c compc.ny the c..Lc.bit .:::.c1vices o..s prescribed iri para.grc.ph 4. 41 . 

5, 4 Fiel d Office Commodity Lceounting for Stockpiles ;,.cquirecl by I nt e r­
Office Trcm3fcr 

Commodity J,.cquisition. The Bure:iu· of Finance and : ... dmini st ra.tion 
in each fie l cl. office shc.11 1m.into.in c .. c omrnocli ty n.cq_uisi t i on 
account for n.11 coL@odities sent to n. stockpiling ·:mrc house 
a.s o. result .of cm int or- office trnnsf'cr , ·,vbich vdl l be writ t en 
up from the- debit nL1viccs received froni the offi ce to 
which it reports; 2.s _)rc:scribod in ~:nrc..srci.ph 4. 43 . . Ea-ch ·· 
deoit advice shn.11 be c·h:: .. rzec1 to th0 0..forc- mentione·d 
o.ccount .'.lr1C:L crerlitcu to tho current" o.ccount of the regional 
offic0 to ,i .. 2:i.ch the fi'clcl ·Jf?ico reports , or to Headquart ers 
if it reports to HcaJ.q_uD.rtcrs . Subsidio..ry a.cco:unts shal l 
be rn..cintc.inoJ by the te;n stc .. ncln.rd comraodity cln.ssifici:-.ti ons 
used in fino.ncic..l reporting. 1rhos0 accounts sho.11 be 
su·t?::iJ?ortod by c.p1_)ro "ri:--.tc r:ce;istcrs in '.7hich sha.11 be 
entered the 1)riccc1 copiGs of the transfer requisitions 
prescribed in pc.ro.gro.ph 5. 3. 

Comrnodi ty Distribution. Priced copLs of delivery orders 
8.nd tr.:-.nsfcr r"'q_uisitions prcsqriboJ. in }XIT~gro.ph -5 .3 shal l 
be entered· in o.ppropric.tc rcr;istcrs in· the Bureau of 
Fine.nee n.nd _·1.urninistr2.tion by the ten sto.ndard. commodity 
cln.ssificcl.tions , f'roni -rrhich monthly sumrnnry entries shal l­
be rccordec1 in the· [?;Cncr ... l lcd[;cr o.ccount for commodity · 
distribution. - Where confirm[l.tory governmentn.l ncknowledg­
ments a.re used a.s referred to ·in pn.rn.gro..ph 4 . 71, they s hc.11 
be rclD.tecl to the clelivory orders D.ml maintained in f ile 
to support the n.ccounts . 

Reportinp. The Burcc..u of I•'inancc o.nd Lclministration_ of 
thi..; ficlu. office sho.11 report comrnodity n.cquisit ion n.nd 

\ 
c1istribtuion in its p..1riodical reports to the office t o 
which it reports . 

/ 5, 5 
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Field Office: CornrnoditY., ·:.ccountinf; for Cornmoclitics ".cguirocl Loc0-lly 
Commodity o..ocountins for commoclitios ;;,Qquiroc1 locD.lly anc1 stockpiled 
shn.11 be in nccordrJ1cc -,rith section .5 nn:J . p.::i.ro..sro.ph 5.4 hereof, 

Brindisi .. V/1:'.rc:housc, Tho Brindisi 1;0.rchouse sho.;Ll. be tren.tod on n. 
stockpile bo.si

1s' n111.l shi11munts t O it sha11 be •in -L.'-C;brdn.nco -.ri th the 
procedure prescribed in p:1r.:12:rr.ph 4. 4 hereof. Cor:modi ty c.ccounting 
c.t the Brindisi Hn.rehouso ·shr.11 foll01·i the procqduro prescribed in 
pa.rc..gro.phs 5,lt ~-2~ 5-3 cmd ,5 .~., Whon.QhYr~,r·d shipments p.:re rnn.de 
fromBrim1isi, o.·mcmoronJ.undebit ,'.:<.rlvicc shn.11 be sent tq the field 
office in the recipient country ( c.'c. "·,lbanb.) c1.ncl thc>.t o,ffice· · 
shc..11 obt.'.".in the receipt from the .::~ovcrnr.-1cnt of the recipient · 
country in a.ccord['.nco vrith ;rovisionn of p~:.rarF.ph 4.6, a.nd ret\U'n 
it with the COi1Y of the clebit. c..clvice to the Brindisi office wheje . . 
it shc..11 b1;; rotc..inec1 in file,; to GU~lport the commodity ::1.ccounts. 

Wn.rehouse .Records c.t UNRR'. Opcro.tiom,. In c:i.ses, such c,s the 
MERRI~ refugee mm1)s, ·,-,rhcrc the; CQJ.!ll;lo('..i tics n.rc considered ::ts 
distributed l'..:t the time of th0ir c1cLi very to the co.mps, the 
w::.rchouse records ehould bo nninb.inoc1 n.fter the time of the 
·,rrito-off to .distribution in n.ccorc:.'.',nco 11ith the "Opern.tions 
Mn.nuc..1 11

. in qul':ntity only , ['.IlC1 pric.,s '1.nd vc.l:uc :11ill not be 
plc..ced thereon. 

Trans-Shipmpnt fin.rehouse . YlherC; comrn.oditios c.ro vro.rehoused for 
tro.ns-shipmont j_Jurpos vs only , uith the exception of those 
shipped to Brinc1isi, copies of the document·ction prepn.rcd at 
the time of reshipment sh."-11 be submitfod by tho field office to 
the Burc.'.1.u of Fim.nce o.nd .·.clministr.'.'..tion c..t .the r0r;ionnl 
office ( or o.t :Ieo.dquo.rters) to which tho fieid office r:-eports, 
o.t vrhich level the b.pproriric.tv cntric s rrill be nrille to the 
controlling nccoUhts. .{o.r.Jhousc records should be r:iaintn.inod 
in accordance '17ith .the· "Opcro.tions i.1D.nun.l11 in qul',ntity only, 
,'.md prices o.rnl v;'duc ·.-r.tll not be pJ.c.ccu thc;t'con • . 
Effocti v:c I:e..to for 'Jo..rehousw J.toncto.ry "·,cc01.-1-nting. Recording in 
monotn.ry terms in the ;:ccollnts ·of the Buroo.u of .B'innnce n.nc1 
J.dministrc.t ion of tho field offices o.s proscribed in section 5 
for stockpiling or:;crd ions slull c.pply only to shipments initin.ted 
n.s from 1 November 1%-5• rrionct:--.ry t'.ccountine: for shipments 
initin.t cd ::,:,rior to thc.t uo.tu '.7ill be r;;.':.into.:ined n.t the;;. regional 
office l:..vcl. ·,7ith respect to in\·cntories in ·stockpiles 
rei)rGsentin,r; commodities shippoJ prior to 1 November 1945, c. sepo.rate 
qul'.ntitativc record sro.11 be rn:..1.intn.in0Ll in the field office on· 
an unpriced basis to 31 Dccor::bor 1945. ..t tbn.t tim0, nny 
remn.ining stock sh:".11 be priccc1 and thcrco...C-tur complete mon.etary 
accounts shall be m:::.into.inccl a.t the fiol.:l office . On the 
regional office accounts, the charge-off to co1mnou.itics c1istributed 
expense ns at 31 :CCccmbcr 1945 shdl be the; totn.l v::,lue of 
commodities shipped to the stock~1ilc prior to 1 November 1945 less 
the vo.4,uc of inventory 0.t 3'1 wccmber 1945 c..nd subject to any L 

reportcc.l clc.f'ici.tmd cs thn.t ,.-,ill be ,,rittcn off . 

•• 

♦ 
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6. Conunodity-Losses . 

6.1 .. Losses in Tr:msit 

Docwnento.tion~ In o.ddition ·to _the distribution 
prescribed for D.ccountin2 pur.:.'oses in J?D.ragro.ph 
4.6 of documont~tion evidencing receipt of 
commodities, copies of the prescribed documcnto.tion 
shall bo distributed· o.s follous: for shipments 
originating in the ·,,'cstern Hemisphere, t,-ro 

. 6 .. 12 

copies to the BurcClu- of· Supply o.t. Headquo.rters'; 
for shipments origino.ting in the E~stern 
H_emisphere, t--10 copies to the. Bureo.u of Supply 
n.t the European Regiono.l Office, or to the 
Bureau of Supply o.t the rcgiono.l office 
acting as a procuring office. For the purpose 
of o.ccounting for loss~s and estnblishing 
clo.ims, one of tl1ose copies sho.11 be rnn.de 
avo.ilo.ble to the Bureau of FinD.nco and 
_",.dministro.tion. These copies· of tho 
document·-.tion shall be f'orvrarded as proscribed 
for o.11 shipments rogo.rdless of whether they 
1-rere for direct delivery to a recipient 
country, to an UI1RRA oper~tion , or to a field 
office for stockpiling,, 

Accounting for Losses . With respect to 
shipments received f'rom the 3estern Hem~sphere , 
the cost of co, ~,rnoditios lost in transit shall 
be reconled in o. registe r in the Bureo.u of 
Financo o.nd _·_u.ministro.tion irr Headquo.rters, 
through a Y!1CL1iWT! of the d.iscropo.ncy reports 
included in the; clocurnentntion referred to 
in pD.rngr2.ph 6 .11, and shnll bc.:.QriJ;cm.::cl in 
summary form in the controlling goneral 
ledger commodity account::, .'.lG £1. G!nrzc to 
a losses in trl\.nsit accot,nt. ~';.ccounting 
for losses in tr.'."l.n sit foi; cor,1modities 
_shipped from the E:'-s tcrn ~-Ieru.isphcrc shn.11 
bo rnn.iJ."1:taincd in o. similar 1ronn1..:r by, 
the European·Regional Of'fice n.nd by 
other procuring ·regionnl offices. 

Stockpilin5 Losses 

Stockpiling losses is defined as commodity losses 
occurring nt field offices required to keep commodj;ty 
accounts for stockpiles as prescribed in Section 5, 
between off-loading from vessels and final delivery 
to a recipient country or utilization on an 
UJ'ffiRA ope.ro.tia:n. 

/6.21 



.ADMINISTR.TIVE ORDER NO . 76 
P-EVISION NO . 1 

UNRR~ 5 December 1945 Pn.ge l2 

-·­... · ...... 

6 . 21 DocUD0nto..tion. Gtockpilin,:-; loss8s shD.11 be clocumantetl. 
o.. t the inventory- to.king pc riod by rnec..ns of.--u--·a.-rs·crepnncy 
report o.s ·prescri bec1 in the ~' Opcrc.tYons i\'.hnuo.l" • 

·--- - . 
6 . 22 .~uthori;ty -f!or ··_;rite-Off . It shn.11 be the -respohsibility 

___ -of' ·tlie chi:..;f of th<J field office (mission or · 
~ ..... ~ 

otherYiisc) to o.p~1rr:.vc the ·,-rri te - off of ..9.ommodi ty 
losses o.s rcflcct,-::c1 by the J.icicrcp::rncy report 
prescribed in f:tr-'./).~o..!)h 6 . 21.. 

..... -· 
6 . 23 :.ccoU11tin?; for Los,1c2. , .. r"t~r ·1.pµrovo..l by the 

chief of the field office ".s p1~escrih-::c1 in p.:1ra&;ro.ph 
6. 22 , stocl:yilinr: lossc:s ,rill be cho.rged in the 
co1:lli1odity o..ccounts of the 3urcc..u of Fina.nee and 
.'cdministrc.tion of th0 ficlll office to o. commodity 
losses n.ccount o.nd nill be rc-floctec1 in the peri odico.l 
fino.ncin.l reports to the office to ·,rhich the field 
office reports. 

Other ;}o.rehousc Corn:i.1cxli ty Losses• • 
In ..-:n.r~houses \7hcrc no moncto.ry 1:1ccounting i.s wD.into.ined , rccBrds 
be ins kept in quo.nti ty only ( sc:c po.ro..sr.:1phs 5. 7 o.ncl 5. 8), 
c ornr:iodi ty losses sho..11 be c1ocurncntecl in qucmti ty by meo.ns 
of a. c.1iscrcpc.ncy report ['.3 prescribed.' in the "O~)era.t i ons 
:Mn.nuo.l" • It sho.11 be the responsibility of i;he chief of 
the field offic e (pission or othor17ise ) to n.pprove the 
discrcpo.ncy report. ;,n origino.l signed copy shD.1.1 be fornurdcd 
to tho office to ·,;hich the field offic e reports o.t -,,hich 
level the v::i.lue: of the commouit_y losses shn.11 be entered i4 ., 
the contr.ollin2; cormaodi ty ::i.ccounts o.s c.. chnrge to c ommodity,,, 
losses. · 

Milito.ry Surpluses (U. s . !i.rmy) 

Opcr2.ting Proccduros 

The O)Cr'.'..ting ."lroccdurc for the -,_cquisition o.nd distribution 
of U. S . ;_rmy ::,urpluses is set forth in the document "Opern.ting 
Procedures LpJlicc .. blc to ~rec; Surplus Procurement Agents 
Procuring U. :::, . _,.rmy Surplus Property in the :=;To nnd the MTO 
uncler tho Non-s?.eirnbursablc Provisions of the U .s . Contribution". 

7• 2 . :.ccounting Fec.turcs 

The o.c oountinr, procedure · incorporc .. tod in the o..-ero.t ing proc edure 
for the c..cquisition of r,,ilitr'.ry surpluses hc .. s been devised .. _:_'.,;.; 
to corrcsp· .. mc1 ,.cri th the principles of commodity n.ccounting .> --· 

n.s prescribccl herein in 0rcle-r to provide for the intcg:t:"'.t:fon 
of the n.ccounts reflecting tr,'.)_nso.ctions involving militc..ry 
surplus8s into the Lc1r.1inistrntion 1 s commodity accounts. The 
follO'nirn:r sections swm1crize the accounting fco..tures of the 
opero.ting procedure for the 2-cquisition of milit ary surpluses . 

Commocli ty .tcquisi tion. Deliv0ry o.nd passage . 
of title of cor,naoJ.ities by the _:.rruy to UNRlli,. shn.11 
be evidenced by dej_)rJt shippinr, tickets obtained n.t the 
time of shipment of the commodities from the Army depot . 
One copy sho.11 be ·wc-.iln.ble to the o..ccounting section of 
the Surplus Property ficlu office . These depot 
shipping tickets r£',Ic .. y or may not be 1,ricod; ha.7ever, there 
Yrill be .'.l very short time las befor8 receipt of priced· 
depot ::,hipping tickets o..nc.l transfer invoices referred to 
po.rc..eraph 7.23 (~) . 

/7.22 
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· 7, 22 Comrnoclity Distribution 

o., Three copi1.Js of the c1cpot shipping tickets obto.ined 
.'.lt tho ti1,1c of shi~1r,:ent of the commo,lities from the 
:.rrny c1epot uill be sent by the Surplus Property field 
office to the field office in the recipient country. 

b, One copy, receipted.by cm officio.l represento.tive 
of the recipient country, uill be returned to the 
.'.lccountinc .s~ction of the Surplus Property field 
office, 

c, If convoy or oco:in shipri~cnt is involved, delivery 
certificc.tion of convoy- notes or bills of· lo.ding by 
o.n officio.l represcnto.tive of the recipient country 
uill be returnoc1 to the- n.ccount:i,ns section of the 
Surylus Property field -Jfftce. · . 

d . Cortific2.tions of losses in transit shall be returned 
by the field office in the recipient country to the 
n.ccountins section of tho Surplus _Property field 
office. 

e , Sign::-. turcs oviclencing receipt of cor:nnodities n.nd 
certific:::.tion of losses must be o.cceJ?ta.ble in 
o.ccorcknco uith provisions of po.ro.gr::i.-)?h 4, 61 (o.) . 

\ 

7, 23 _·,ccounting o.t the Sur::_Jlus Prop:;rty Field Office, 

a. The Army o.nd No.vy Liquiclation CoF.mission will 
furnish tho Surplus Property field office·with 
co~ios of priced do~ot shippi~e tickets and transfer 
invoices . The la. tter o.re the basis of the chD..rge 
to the U .s . Contribution in, ';{ashin:~ton , copies 
being forrrn.rcleu by the Lxrny and No.vy Liq:uidation 
Cornr,1ission to the 8.Jpropriat c government agency in 
\'Iashi.ng;ton. In tho ,,-,-nt of o.djustment s to prices 
on the ba.sis of fino.l nogotio.tior1s in Washington, 
such o.djustii.ents -irill be reflectec1 in the accounts nt 
the HeDllquart0rs levcl,c, 

- ,, 

b , The c.ccounting svction afi the. Surplus Property 
fieltl off'ic<;J_,will :r:ecor:J. . th.e transfer invoices in 
appropriG.te re·,r;ist.ers 2-s reflecting the cost of 

. commodities n.cquirec1 • . 

c . The r..ccountinr.; section of the Surplus Property field 
office will rolo.tc in the appropriate registers receipts 
and certificatcsof losses returned to it from the 
field office in the recipient country with the record 
of shipments . 

cl. The accountin~ section of the Surplus Property field 
office will :ceto.in a complete file of depot shipping 

/tickets, transfer invoices, receipts and certificates 
of loss from recipient countries, to support its accounts . 

e . Tho accounting section of the Sur.:_)lus Property field 
office .,,-,rill, semi-monthly , compile debit advices for 
each recipient country reflecting the value of the 
property nelivered, classified accord.ing to the ten 

/stnndard 



! ·•• . • - -·-···-· ·--. 

·7~21+ 

. -· -- .. ~ 

.AilHNISTRA1' IVE ORDER NO. 76 
REVISION NO . 1 
5 Tucember'J.945 Page~-

standard commo:lity classifications used in the financial 
reports . The debit ~dvices shall reflect, also, 
as a separate iten1 , the v,:;_lue df losses in transit 
from the Army depot to the point of delivery to the 
recipient country.· The debit c.clvices sh0:ll contaill 
references to the Army _and Ne..vy Liquidation Commission 
transfer invoices from ...-,;1ich they will be compiled. 
Copies of the debit o.dvices -rrill be forvmrded by the 
accounting section of the Surpiu:;; Property field office to 
the Bureau of Finance incl ; .. clrttini~tration of the regional 
office to vrhich it reports (in the_ case of offices in 
Europe, t o the European Reg.Lonn.l o"ffice) , and of 
Headquarterso · 

t, The accounting section of the Surplu~ Property field office 
shall prepare a quo.rterly report reflecting the value • 
of commcxlities acquired .:mu of c ommodities distributed. 
This report ,-rill reflect the vol ue of commodities acquired 
but not yet delivered to ~~c~pi c~+, countries with reference 
to the Army nnd Navy Liquidation Commission transfer 
invoices. It nill be submitted to the Bureau of Finnnce 
and Administration of the ror.;ional office to which the 
office reports , with a copy to the Bureau of Finance 
and Administra~ion at HeQ.dquarters . 

Accounting at the Regional Office . The Bureau of 
Finaµce and Administration of the regional office to which the 
Surplus Property field office reports (in the case of offices 
pi Europe> the European Re~i 7ma.l Office) shD.11 incorporate the 
q.e1;)i t advi.ces .'.lrld quarterly, r eports prescribed in para.graph 7. 23 
(e) and (f) in its controlli~r, general l0dger commodity accounts, 
The value of commodities acquired shall be a charge to the 
commodity a.cquisition account and a credit to the Headquarters· 
current account for the account of the particular Surplus --P,roperty field office~ The v'.'.luc. of cornmo:li tics cleliv.ered 
to recipient countries shn.11 be ch~rgcd _to the commodities 
d1stributecl account. -
Accounting at Headquarters" With r e spect to Surpl~s 
Property field offices rcportin3 directly to Headquarters 
and excluding those located in Euro; c, the Bureau-of Finrulce 
and Adm:inistration at He ~dquarters will charge commodity 
acquisition nnd credit the U. S . contribution on the basi_s of 
debit advices received; it ~ill debit commodities distributed 
for deliveries to recipient countrie s. With respect to 
offices reporting to'.'. regional office, the Bureau of 
Finance and Ac1m:i.µistration at Headquarters will charge the 
regional office'~ current account and credit the u.s, contribution . 
for ·the value of comrnodi tics acquired as reported bn copies 
af tp.e debit ag.vices prescribed -in paragraph 7, 23 ( e ). 
It will reconcile the' char gc to the U.S . contribution mad,e on 
the pooks of the n.pp~~priate government agency in Washington 
on the basis of refe:;-ences to ~he Arrny and Navy Liquida tiqn 
Commission ttansfer invoices shown on the debit advice and 
the popies of the qUD..rterly reports received from the Surplus 
Prowrty field offioes. It ,;fill mnke necessary adjustments 
.in the accounts to . reflect price adjustment resulting from 

r- final negotiations in Washinrton. 

/8. 
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Non- Expendo.ble Property to VH:!;i,ch Title Rcm:i.ins ui th UNRR.:L 

8.1 Genero.l Policr 

..... ~ .. ·-·In the Administri.tion ' s .. ccnero.l accounts , the cost of non- expendo.ble 
property to which the "', .. cl.rdni::i-tr.tion rcto.ins title .-rill be wri tten 
off immoc1i:'.tcly te:.:<?x:;?.cnse . . .. Pro1:iorty records must be rnn.into.ined , 
however , by o.11 offices of the Ldrninistr~_tion to insure 

8. 2 

nccountabili ty for all ·!?ro:_:ierty in their cu::-toJy or under their 
control. 

Types of Non- Expcnc1o.ble Pro·:::;erty Covered by ,'l'his Order 

8 . 21 Property Acquired for Use by UNR.RA for ;~dministrnti vo 
Purposes . Sucl1 property is th~t cor.m11only cb.ssed as 
o.dministro.tivc equi pment sudh c.s office e~uiprrent o.nd other 
equipment :required for the r,nintenance of the Administration's 
offices and offic e services , vrhether they be c..drninistr'ltive 
offices such as Headquarters or c. roe;iono..l office , or 
opero.tiono.l offices in the field. 

8. 22 Property Acquired for Use by UNRR.\ for Relief 

8. 23 

and Rchabilito.ti on Opero..tions . Suc11 property . 
includes equipment for clinics , dispcnsnries , feeding 
k i tchens and opero..tions of ::. similar no..ture conducted 
directly by UNRR\. It includes o.lso trucks o.nd 
c.utomotive equipment o,:mcd by UNRR:'. nnd used by it in distributing 
corrnnoclitics on beho.lf of o. recipient country, 

Equi;_Jmcnt on Loan to a Recipient Country. 
Such property includes hoo.vy ind.ustrinl or trn.nsporto.tion 
equipment temporc.rily on loo.n to c. recipient country to v,rhich 
UNRR.li. reto.ins title . 

Responsibility for ?12..intcmmce of Property Records 

Bure.'..'.U of Fine.nee o.nd ;,.a.rninistr:1.ticn. It slnll be the 
responsibility of the L'ure::-.u of Fine:.ncc nnd 1\.dr:iinistro.tion 
office of the ,\.L1ministr:.::."tion tu r11.'.".intc.in property c.ccounts 
o.ccord~,ncc 17ith proccL1urc, :)l\;scribcd in the 11 

• .'.-lrninistro.tive 
Property ,'cccuunt.::,..bility ri[o.nuo.111 for property ,1escribed in 
pnro.srnphs 8 . 21 o.nc1 8 . 22 . 

in each 
in 

8,32 Burcc.u of Supply, It sh':.11 be the responsibility of the Bu.reo.u 
of Sup)ly in each office of the .. \cll:rinistr~'.tion to rrnint~in property 
records o.nd control s for pro1)erty descri bod in paragraph 8. 23. 

Documentation of Shipments of Property G:overed by This Section 

The Bureau of Fim::ncc o.nd 1~drninistration at He'.ldqun.rters , ·with respect to 
shipments from the Western Hemisphere of property described in 
paragro.ph 8, 2 , o.ncl the Bureau of Fimnce n.ncl f,.drninistration at the 
Europeo.n Regional Office , vrith respect to such shipments from the Eastern 
Hemisphere., shall prop.ere e .. separo.tc clebi t c..dvice_ refl0cting the 
-value of such property 17hlch sho.11 be tr'lnamitted o.nd processed in 
accordance with the gcner'.ll proccc1:uro governing the issun.nce of 
debit nu.vices as prescribed in Section 4. 
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Record.in['. Value of Non- Exuendn.ble'Prcperty 

:~s stC1.toc1 in :;d.rc..rrc.ph 8 . 1 , no .:-tssl...,t w1l11:c: of tho non­
cxpcndo.blc ;)ropcrty rvferrccl to j_n jX'-1~"-U''.'..Ph · 8. 2 c,·rill o.ppe2.r 
in the 2;efo:;rr.l ::cccounb•, ·of the: jLJ,1.i.ni3t:r.'.1.tion 1 s offices. 
Eo.ch office shD.11 :~·oco1\1 , h,;vicvcr, L1 its :-rope1ty o.ccounts 
prescribed in pc..r.'.'.r:-;r-'.'.!·1b 8 • .5 • he vc.luu of thJ. prop.9rty. --as-· 
rcflcctcc1 in the Ll.ehit o..Jviccs prc•:Jc":·;i.bDd in j_x:i.r'::i.[!;ro.ph 8_. 4. 

Trn.nsfcr of Ti t le to n. :::-\.cioient Country 

.:.If- title shoul,l cvcntu'."1.lly be trn.nsforred by UNRRA to o. 
,· recipient country for c..ny of the property covcrcc). by 

po.ro.grc..ph 8 . 2 "..n ,,djustmcmt shc1.ll b,) rir.L1e betwo~n the 
llppropric..te -c:x:pense n.ccourtts tetkinc into cansider.'.1.tion 
'factor of cle:procio.tion of the equipment , 

~- .. ., 

~ .. , ... •··-: -- . 

R. C- . L .• Jnckson 

the 

Senior Tu?uty Director General 

• 

---
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Ee S'. 

~ N. R. R. A. 

EUROPE.AN RCGION.rtL OFFICE, 

Se1.1 i0s: Administration . ...... _0~'½3r No: A. 201 . 

Subject: .A.CCOUNTlliG. FO;R :;J:5UINISTRATIV:tL PROP...B'l'Y Dato: · 20th i'!iB.:ro-h, 1 946.---·· 
. ..ND 1UPFLLZS(INCLUDING V....,HICL~~S .AND 
.SP,UIB P.A,RTS.) . I:'.1-HTY .• D u.wRG.XCY 
BASIC SUPPLDZS, UNIFORl i • .'.Jill CLOTHING, 
FOOD SUPPLIES, .1~:LF.JL, AND hOR.AL~ ITEMS, 
FlJ.LL .',ND PETROL , OIL . .'.J'ID LUBRIC,tNTS . . 

PURFOs:-z . 

Tho purpose of this Orde~ is to establish tho basic procedure 
to be used by :..';uropean Regional Office, Central Headquarters, Gcrrnony and 
Field Offices (Mission or othprvisc) in accounting on commodity bo.sis for 
Administrative property and su?plios , (including vehicles o.nd spare parts), 
uniform and clothing, food s upplios , welfare o.nd morale i te1'1s , amenity 
and emergency b'lsic supplies, fuc], petroleum, oil e.nd lubrico.nts roquir ed 
for tho use of or consumption by the Administration at buropcan Regional 
Office, C0ntr~l Headqu'lrtors, Germany and Field Offices (Mission .or 
othcr,-riso), U. N. R. R . • ~. personn8l ri.nd dispb.ced persons fn Germ:my o.nd 
Austria, arid to define the o.ccounting rusponsibility in these officos and 
botvfcon the Dupo.rtment of Fincmco and l-1.dministration and Dep,....rw.ent of Supply. 

APP.LIC.\BILITY. 

This Order applies to :GRO nnd to all Missions ·~d Field Units 
under the jurisdicticn of ERO . 

This Order will t::Jcc effect from the date of receipt . 

4, DEFilHTIONS . 

Tho followin3 definitions will bo used for 02.sc of reference in 
this Order . 

(a) Administrativ0 Proparty and Supplies . 

This tern refers to those items Hhich arc specifically listed 
in tho Administra.tivo Property Accountability Manurc1.J s it 
includcs·vehiclos o.nd spare parts . 

(b) Administr::i:tive Commod.i tics : 

Uniform and Clothing, Food Supplies, :re lfarc and Moro.le 
Ifoms, Petrol, Oil, and Lubricants and ~el vlill be referred 
to collectively in this Order under the general term 
"Administrative Commodities" in order to aistinguish them from 
Administr8.tivc Property ond Supplies , 

(c) .Amenity Supplies . 

(d) 

All articles used for morale and welfare purposes ond food 
supplios of types not normally included in basic army food 
supplics,such o.s candy, chocolate , cigarettes, etc . ,for use 
by dlsplaced p:jrsons i n Germany or Austria . 

. . 
Emerg0ncy Basic Suppli es . 

Any basic s upplios nonnally forthcomins fron mili ta1.7 sources.· 
vrhich it may become necessary for U, N. R. R,_., :bo proc'ti.re 
through U. N. R. R. A. channels for use by filsplaced persons in 
Germany and Au..,tria • 

. • t • ' 

I 5. 



.5 ~-. 

-: . 2. -.. 

. -li,LOOA.TION OF • .;,oooUNTJNG lli:;SPONSIBILITY EET\/Jit!N. TH.E D::J? ARTiiikN.T OF FIN .. IDJ.<r~ . 
.;,ND . 1JJiviINISTR,\.TlQ!i .:iITH REG.ARD TO ;1Di\/iJNISTR.c1.TivJ,,; PROB;JRTY, SUPPLE.;S-,:~ 
COMdODITibS .l\TD AMENITY . .JifD B/{GRGLNOY B.rtSIO SUPPLIBS. 

(a) It will be the rosponsibility of tho Dupartmont of Finance 
Administration to issue bud-:_;ot o.llotrient :1dviccs authorisin;; procurement 
of 1'..chninistrativ0 proporty, supPlios and commodities but not amoni ty 

(• . ., 

or omor~oncy bo.sic supplies for dispL:l.c'od persons o.nd -co maintain a system 
of o.ccounting in o.ccorc;i..'.l.hc8 with this Ordor ·fron tho tine that th8 items 
are roco i vod o..nd t 3.k:on on ch'.:\.rge by :Uuropo an -Re [!;iono.l Office, Oontro:l·- ... · -·· ····· 
Hoo.do_uartars, Germany .'.llld Field Offices (Mission or otherwise) until 
such tioo as they ore fino.lly expended, consumed, condemned o.s up_s_o ryicG-· 
able or disposed of by tho Administro.tion , For the . purpose of this Order, 
goods ,'rill be doomed to have been t."'.lcon on charge .'.lt· tho moment vvhon they 
a.re sign~d for by, -Qnd come under the:; control of, .'.l representative of the 
consignee, v1hothcr it be at ~'- point in tr.'.lDsi t or at final dostint1.tion. 
Tho responsibility -2f_ the Dcp.'.lr'tment of Suppl;y- is th".t of a purchasing 

{ 

c.gunt o.nd begins with procurement .,7i thin authorised ollotments and ends 
· When e. receipt ho.s been obtained from the consignee or o. roprosonto.tivo -

actin,2; on his . behalf . · , : · . 
' .. 

(b) It · is empho.sL,ed th1.t this system of .o.c.oounting is· 'intended 
to apply to all ·U.N . R.R~ .,. units in the field at every l8vol but is subjGct 
to modification in detail at the discrdio'n of Chief of Operations Germany 
o..nd Chiefs of hission in cases v1here it is 11dministratively impossible to 
co.rry it out in full . 

6. RlLICY. -----

i; 

It is osscntin.l th'.lt an effocfavo and practical system of 
accounting should b r, set up cmd t.'.lkeh into use forthwi tp in order ta 
om,uro that : -

(a) 

(b) 

A record is maintained of the · types, numbers and quantities 
of o.11 Administrative Prof)8~ty and Supplies, and of ~11 
Administrative commodi tics, Amenity suppl:i:es and· 
~mergency Basic Supplies r ece ived by ::_;uropoan Re:::;ion.'.ll 

Office, Oontr .ll He.'.ldquortvrs, Germn.ny o.nd Field Offices 
(Mission or othorwisG) . · 

.,. .· \. 

Administrative Property ~nd Supplies, .Administrative 
commodities , ,'\menity supplies n.nd ET.nor8ency Basic supplies 
o.ro applic'd only to their _ proper uses o.nc1 in the 
.'.lUthorised numbors o.nd quontities, thereby eliminating· 
waste and misU$e . 

(c) Authorised Reserves and working stocks o.ro maintained 
correctly. 

(d) A basis is av3.ilablo on which to formulo.tc demands 
accurately .'.lnd quickly_, and to check entitlements. 

(e) The disposiiori and location ·of '.lll u·. N. R. R. J .• Administrative 
Property nnc1 Supplies and of .:'idminis tro.tive Commodities 
ond .nmeni ty Supplies and Emorglfncy Basic Supplies is known 
and properly controlled. 

7 . PRlliOJJ?LES • 

ing 
. The m:--.in principL.Js of any system of property or commodity accOl.mt­

may b& surlunarisod as follows:-
! 'iJ . 

(a) bvory transaction will-be entered upon the appropriate side 
of tho account a, .1t -~~curs (debit or credit, receipt or 
issue). · / (b) 



-
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• (b) 

. ( C) 

(d) 

- 3 -

Tsvcry trmsaction will be d3.tcd 3.Jld a llotted a numbor: in 
the ,'.: .. ccount, 

No.mc/Desi0n2t ion· of Consi3nors/Consi~noos or source of 
ori~in/mothod_ of dispos ~-1, ,:ill be shown!' 

Every tr'\ns 9-.ction will be supported by a vouche r, document, 
invoice or r oce;ipted bill '.:'.nd th.Jso will be numbered vide 
s ub-p[lr 3. (b) , · 

(e) In the ::i.bsenc0 cf '..l. vou.chor, etc,, tho .-:i.ctual nurnbor or 
quantity r ocoivt.;d will l.H., untc, r ,:,d. in tho o..ccount without 
delay , :ind 'l.. Cortific'l..tu R,cu i pt Vouchur, sicnod by tho 
official in chargo of tho /._ccount, will bo made out in 
support of the entry , 

(f) dl entries in the .~cc_:, nt will be cht]ckod o..nd initialled 
by the r espoYJ.s ible offic i ~-.l o 

(g) Accounts will be bal meed pcriot''ically and the bo.lo.nce 
c ompared by o. dis i ntc r cc:ted offi~i::l.l vvith stock in hand 
o.nd on invontory, ---···- .. - ·• ....... -

(h) finvontories will be pr i..,p-ircd ·md m'lint 3'.:i.nod in r csp0 ct of 
a ll non-·c::xpcnd01J- lo i tu"YJ.s .which ,._r e in use or on loan, 
showin,:3 th,._, ··.llo'L';1..:nt ·-ncl loc9.tion . Re_cGipts wilrbe ·------· 
ob t 2ined fr _ n the resp,insible offici 'll or individuo.l 
concerned ,vh i will b0 hc;ld rc;sp nsiblc for tho safe custody 
of thl.; 3oods ':Inf their prs:?l)r use until r e turned to store 
or tr1.nsferr.:::d clsewh"-r~ , 

(i) Non-cxp.md'..l.bl0 itlJ!llS of' discovorcJd or donated Administrative 
Propurty ,nnd Supplic;;:; u1· ud.mini...:tr.'J.tive Commodities ond 
Energency Bo.sic Suppl ·i ,._,s ·•nd Con3tructcd Property , Yvill be 
taken on chaq~u in th'-' · ,ccounts 'ls if thoy -v,c ro noi~mally 
acquired U. H. R.R . . ~. pr,>porty , bt,t similar items .which are 
l omLd t o thl., .Administ:..~'.ltion will be recorded sepo.ro.tely 
and a r uc ord k0p"a >f thvir disposal,, 

(j) :GxpendabJu stcrc;s , Food, :fuol, ,._,tc., will bo t o.ken on 
ch'.lr::;c in the acco-q.n t n rL\CGipt 011d will bo struck off at 
tioe of iss uii to tht.: co1isumin[; Unit, which in tm"'rl will 
m1..int3.in u roctird tu sh :· •-u·:r , ,_c;y a rc disposed of for 
domest ic t·so} 

·)) Expendable s t or us , c,o, ..... ·1.sf. , tc.,wh:i.ch arc donated 
to U. H. R. R. __ , nill tv ~: 01 ,11 charge cmd accounted for 
in. the ·s'.1m.O ·, ✓ :,y .s nor-.iall.., ,.cquired U.N.R.R. 1'... property 
of similD.r type., 

(1) Losses in start; or _in tr ".n ,it , damages to goods, thefts, etc ., 
will bo dealt with by :i Property Survey Cammi ttee in 
accordance with the provisions of the Jl.dministrative Property 

· A.ccountabili ty Manu a l (page 10 ) . 

(m) The mGkcr<s r egiste r ed nu~be r (i f any ) for any items of 
Administrative Property is included :i,.n the relevant 
acco.unting r ecor d ,. 

.ADMINISTRbTIV:G PROP.GR.TY .,)\TD_ SUB?Lr~s . 

Administrativu Fro1,orty "'.hd Supplies 7vill ·be accounted for in 
accordance with the provisions of the Mministr'.ltive Property Accounta­
bility ·Manual wnich was issued to a ll concerned in Ootobo r,1945. )rhe 

• 

r-
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The instructicn,. contained in this hanual are detailed 1mc7. compre­
hensive and do not require olo.boro.tion but attention is drawn in p8..rticular 
to: -

'I . 

J :_ 

(a) 

(b) 

(c) 

(d) 

(e) 

(f) 

The expl<>cn.1tory notes, containad in the Int.roduction. 

The defi:-:.. ~ion of .Administrative Froperty end Supplies. 
"'nd of ''"'J:{pcndn.hle" and "Non-expendo.blo "property on page 1. 

Tho method of ac·-countin6 for Pro'perty issued to 
Individu~ls on page 7. 

InstructioJ.1s with re go.rd to Inventories on po.gos 8 o.nd 13. 

Instruct Lc.c1s with regard to Discovered, Donated, 
Construe ted 3.Ild Lo:m0d property on pa.::;os 9 o.nd 1 O. 

List of '10 xpendo.b le " and "non-e xpendab lo " pr 9pe rty on 
puge s 1 6 - 21 • 

(g) The o.ccoL:ntins forms to be used, which arc sh0vvn at the 
end of "c 'lC' lvhnuo.1. 

UNIFORivi AND CLOTHING. I 

(a) 

(b) 

(c) 

(d) 

( e) 

(f) 

Y!hen un:..fo"""'1 or clothin6 is acquired by the ,'.i.c1rninistration 
either f' JJ initial 3.nd 0thcr free issues or' f6r :coplacement 
issues on rej_nymt:mt to its or.1ployees, it will be accounted 
for in· 2 le :l:2:cr in o.ccordance with principles outlined in 
po.rD.grap"1 7. 

.Articles i.;suud freo will be priced in local currency 
at the 1;_st pr:..co in·forco o.t the time of issue; the 
name c,f · ,hL en-,ployeo to whom the issue is mo.do will be 
entered in t;he ledBer, 'lnd the entry will bo cleo..rly 
mo..rked. "F':;:,e{., Issue II" 

Before 'l :f'rl.,e issue is mo.de ·the storomon or other 
responsit.,:;_E official will satisfy himself that the employee 
in ques ,io:. is entitled to the issue. At tho time of issue 
details 1f the articles issued i,vill be entered by the store­
man or ry'c·'1er responsible official in Sec. 12 of the 
employees pay book, an issue voucher to support tho 

. transac~:wr. will be signed.by tho employee. 

.Articles L,sued on repayment vn.11 be charsod out to the 
employee at the list price in force at tho time of 
purchase; entries in tho ledger in respect of such 
transactic:i.s will be cle'lrly marked "Repo.yment"in rod ink. 

A demand for. uniform or clothing on repo.ymon.t will be 
priced by -+;ho Stock room and passed to the Paymastor,who 
will marr:: it "P.~ID" o.fter h1., has taken action to recover 
the amou.1.t from the empl~yoe. This demand will then be 
presentc~t L :J the Stock room 'lftG r vrhic~. iihe. ;issue will be 
made, tb.; 1.em'.lnd. i'orm duly si 311'-'d by ·',he employee being 
retained ',.s a supportin~ Voucher to the trensaction. 

Articles o · clothing or uniform issued on loan fo1~ a 
specific '9".,1~posr:J (Fur-lined coo.ts, Flying suits, etc.) will 
be dealt Y,:i.°ch according to thE procedure b.id down in the 
Ac1minist;~'l·wivo Property ,i.ccount::i.bili ty I\ILmuo.l on page 7 
(Property issued to Individ:-1-als). 

/(g) 

-
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(g) Procec:ds of s-:,.lcs .:in r1.;p'lymcnt will be.: O..l. ,-,_it \·ri th in 
D.ccord:incc 1.;ri th instructions: i'rr ·pare... 15 of this 0:cder. 

10, · FOOD SUPPLIES. 

(a)_ 

-

~b) 

-- (o) -
(d) 

(e) 

. (f) 

(g) 

Food supplies vrhcn '.lcquired in bulk for ;1.dminfati.1 0.tivc-·-·-· 
use and stored centrally in 'ln U;N.R.R • .' •• lfo.rehouse prior 
to issue to Units, ,,-ill be. n,ccountod for in o. Provision 

. :1.ccount · in o.ccordn.nco with tho principles lo.id down in 
parli. 7. ;,,, sGpar::i.te p'.lgu will be allotted to eo.ch 
commodity or component of tho Ration . Consumer Units 
wiil account for Rations drawn in a Ration .Accounts Book 
which ·will be compiled dc-i.ily tinder thv supervis'ion of 
tho Mess.in~ Officer. It will contain· the follm·rin[s 
inf◊:r:ina tion, which will be entered do.ily: -

(i) 

(ii) 

'(iii) 

(iv) 

( v) 

(vi) 

Posted strength of Unit;· 

Number of personnel not with tho Unit, e . r:; . hospital 
le.'lvc, absent on dut~etc .; 

Number of p0r~onn8l actually in moss daily; 

Number of r'.l. tions drawn ( commodi tics to be 
shorm); 

. ' 

Number of rat ions actually consume:d (commodities 
to b8 shown); 

Number of rations (commodities to be shovm) over 
and undo r dr 'lwn durins tho month, up to tho day 
in question, i.c:, Balances do.ily . 

The ration account book will be balancud after issues on 
the·tast day of co.ch calendar month ; 'The bo.lo.nco of 
commodities in· ht!.nd ,if 1.ny) vrill be chocked against 

· actual stock in store . 

.Any b1lance in h:md will be carried forvmrd to tho next 
account but 1ah,rc. such b:1.lmc(.s exceed one day's onti tle­
mcnts; '.lcljustments vrill be m1.dc early tho next month by 
means of n.pproprio.te unc:.ordrawo.ls. 

If a Consumor Unit is authorised to 1ceep o. • " . 
of R'1.tions, the rese;rve will be shovm supo.ro.toly (by--··-·· 
commodities) a.t the end of tho ro.tion 0,.ccount book and 
will :not be included in tho d1.y-to-day b.v.ln.nce co.i~ried: 
forw'lrd. 

Tho r~tion'~ccount book md tho balmicos in.store 
(including :my Reserves) will be chocked poriodico.lly 
by the ,Senior Officer of tho Unit and 2.lw.'.:>;ys on tho 
1'1.st day of Gach month after issues ha:ve boon mo.de ... 

Demands will be· signed by the Senior Officio.1 of the 
Unit or by a~ competent Official on·[ his be half . Ho wi 11 
satisfy ·himself that the quantities demonded are ~.dequate 
but not excessive . 

If any items of tho ratio:r:i scale are acquired by direct 
local purchase by ::i Unit,· they will be t"'.lwn on charge 
o.nd accounted for in tho ration account book in tho normal 
way . 

/(h) 

• • . ' 

, . . ~:. . 
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(h) 
. ·' 

All receipts will be supPorted by v0uchers, docunents, 
invoices or receipted bills . 

'i7ELF AR•~ ,W MOR.u.,E SUPPLIJES. 

( a) 

. (b) 

. . :· ' 
~"/e lfo.re "nc1 :i-Ior.'.11.o •Supplie s when nc;quircd in bull~ (for 

· i'ss'i..i,e· t o U. N.R.R . ... employees) and stored in U. N.R.R, .n.. 
1:arehouse will- bo o..c·c ounted for in .['. Provision :1.ccount 
or L:3d3ei .in o.ccordance with tµe principles loic1 down 
in para. 7 • 

:m offic_io..l designated by the Chief of Mission will be 
resp9nsible. for dro.wing stock i~ bulic from tho ·,.farehouse 
periodically md f or is sue tQ indi viditttl members Yvho are 
eligible for issue in accordance with the following 
proceduro :-

(i) Issues will be made weekly ·or o.t such interval 

. . ,' ' 

· as 'j;he Chici' ' of Liission may decide, on the scale 
l o.i d down in the ·Fi e ld Mission Stores Progra~e, 
or, where supplies are d:r;-~v,n ··, from mili to.ry -
sources a ccording to the 'appropriJ.te military 

FUEL, • 

(c) 

(ii) 

.). 

' 
(iii) . 

soa.le, •• • I 

Field Offices will maintain their 0wn ro-sale 
price lists based on the insJructions which mo.y 
be issued f -r rm time to time by H. C] . ':!o.shin1:; ton. 
Pondin3 r eceipt of furthor instructions by H.Q., 
FieJc;: Offices Yill f ollow ~-h~·· procedure se t 
out in :i.iiuropean Re3iona l Office circulox cable 
15 do..ted 28 Feb.46, viz! invoice price plus 
10 pe r ' cent. 

{ . '. 
' :Payments by. employees will _he made in local 

. curl'._'~ncy . · Proceeds. of so.le will be doo.l t with 
in accordmce with the instructions in po..ra. 
15 : f this Order. 

The qfficial responsible for welfe.1~e :mcl moro.le supplies A 
wil.l mainto..in o.n +nventory Recor q. in respect of each i tern W 
and a SJ.l0s Ledger t o ·show the co.sh tr:msactions . 

' \ 
' ' 

. Fuel will be accounted ·.for in a Fuel Account Book which 1;dli be 
balo.nced on the last dD.y :>f each mont-h. Rpceipts will be· ente r ed on one 
side of the book and issues on the other. A separ a~e colunm will be 
mainto.ined for each type of fuel, i. e . c.oal, coke, wood , fuel oil, 
kerosene, etc . At t he end of each month it will be necessary to ) 
summnr,ise .the . Unit I s fuel si tu::i.ti on in order to ascertain whether the 
account' is ove r or under drawn. In order to do ;this the following 
information will be summarised;-

(a) 

(b) 

Nu□ber of personne l iz:i c o..mp,durin3 the mon~h'(In cases 
where the . fuel issues are based on the requirements 
of buildings anq not on the ~umber ;f personnel in the 
camp, it will be necessary to show tho number of buildings 
by types in the c amp) . 

The daily or ~eekly scale allowed• for each person or 
build.ins_- · 

/(c) 
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(c) Entitlement for the month (obtained by r.1u4-tiplyin3 (a) 
by (b) by the number of days) .. · 

_-(~) Amount·. p.ctuo..lly dro..wn . 

CeY 

(r) 

Balance . 
' ,. 

Record of _the qu?..nti ty of fuel remo.inin-3 in stock, which 
should agrac with the: b3.ln.nce shown o..t (e). All cal-
·cub. tioris ivill be based on one type c:,f fuel, i. o . coal, 
and it rvill therefore be necessary to convert coke, wood., 
fuel• oil , ker.osene into the equivalent quantity of 
coal at the' following scale : 

1 ton of coal ~ 1 ton coke. 
16 c~t . anthracite . 
2 tons dry wood . 
4 tons green wood . 
112 gallons fuel oil . 
112 gallons keroser.e, 

13. ACCOUNTING FORMS, 

14. 

It has been decided that no special printed bo )ks. or fqrr,1s will 
be issu~d to Field Offices. Chief of Operations, GvrmoY)y, o..nc1 Cnicfs 
of Missio!1:s will therefo r e pre·t?o..rc their own forms mcl_ o.ccount boolcs 
in accordance with thu principles b.id dovm in this Order . 

DISPOS."L OF. PROC~.'..'DS .OF S.iL~~. 
\~·-

r ., 

Proceeds of s"'J.e on rep.'.lyme~t of repl:icement uniform or clothing 
o.nc1 w-clf.::,.re and morale supplies will be held by Centr:-.1 Heo.dquartors 
and Field Offices in l oc a l currency o.nd will be "set off 11 by them 
ago.inst the local currency o..ppropri'.ltion in their budc.,;ets . 

ACCOUNTING FOR SUPPLIES JND S RVIC:,.:.s FURNISHED TO U. N . R. R. A. OFFIC:1"S 
AND P:..,RSONNEL FR.OH :MILIT.'iRY OR O:£FfuR SO:tJRC~-'S, 

(3.) Accounts , in ::.coordancc with the principles lD.id down 
in po.ra. 7, ...-·ill 2lso be m0 intcined for supplies o..nd 
se rvices furnished to U. N. R. R . .A. offices and personne l 
from milito..ry sources including:-

(i) Rations provided in bulk to U, N. R , R. A. operated 
messos for which vouchers for c'.:l.sh settlomcnt ar e 
presented at monthly or ot her regular i ntel"Vo.ls . 

(ii) 1Ul other supplies nnd services furnished for which 
U. N. R. R . .-... . will ultimately be required to re imburs e the 
authority furnishing the supplies or services . For 
ex'l..mple, petroleum, oil, lubricants , solid fue l s , 
medic::i.l and dental services and hospitalisation, 
burio..l services , transportation, vehicle repair 
supplies and services , quarterm'l..stcr cleaning and 
preservinro; r1".tcri<J.ls and office supplies , o.nd in 
countries -oth~ r thn..~ Germ--my cha.rs~s for o..ccommodation. 

(iii) Emergency supplies includinJ ,.,ny supplementary 
amenity supplies for displ:::.cccl_ pdrsons, which the 
milit~ry authorities may procure on tahalf of 
U.. N. R.R • • -~ . 

/ (b) 
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(b) · Central Heo.dquo.rters, Gcrmo.ny, and Field Offices will be 
prepared to render statements, at such intervo.ls o.s may 
be required by the European ReGionoi Office, sottin8 out:-

(i) 

(ii) 

(iii) 

suppliGs on hand at be~in~ing of period; 

supplies received and issµed or so:rvices 
furnished durinz the period; 

supplies remaining in stock o.t tho end 
of the period •. 

R. G., LLTiIS. 
D.D • .G. and Chief of Finance 

and .,'.,_clminis tro. ti on., 

. This Order is being distributed to Deputy Directors General, 
Deputy Chiefs of Departments, Divisional Directors, Heads 
of Bro.nch-::s and Field Uni ts responsible to tho :;.n.o .. 
Heads of Brru1ches and Fie le. Units are resi;.onsiblc for 
circulation within their Branches . Ordors should be 
retained for future reference • 

• I ii, 

-
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Su-=.:JECT: 

T:-;.e p-ct.r1Jose of this order is to recapitulate ex-_plici tly the 6.ivision of 
res_;;Jonsibility aetwee~1 t.h.e Bureau of Sl:pp l y , Headquarters, and the Depart­
ment of Sup) ly , European Re ;; ional Office, in respect of statistical re­
ports ancl cornmocli ty accounta"':lili t y r (~c orr:ls ( as contrast ,~r1_ wit'.-,_ financial 
accounts of co .xnodities) arisin6 01: ... ,yf the procurement or othe:· accpisi­
tioll of relief a:;id. re'-1.a'bilitation Sli..:_J:o lies, t'-1.e storage, s:iipment and deli­
very o: s1.1_ch su:.i,:i:y lies, ana. t:--i.e c1.o c',1.menta -:.:; ion of cla.i"1s against tr.::r d. pe..:·­
ties L1 r~s ,ect of losses . 

In i;-ene r F>.l. as an over-rio.ir;.g :9rinciple, it is the responsib ility of the 
73nr3au of Su:,):? lY, :-:ead:· 0.1arters, to 0.eter::1ine the basic procedm·es for sup­
~,l: re }ortint'~ ancl acc-:Juntaoility :-:-ecora.s, c1.ncl. e"cti1\·; through t',e estao­
lis:-ted ad ninistrative 1~1ac:i.inery, t --, secur ,,. t',.e i !!'.~Jle:nentation of its pro­
ced.urss b;; :i:::rtO and fielc1. offices. 

Res !)onsibEi tie s 

In __ .a,rtic,:,lar , t :1.e r1.iv ision of res1,o!l.si.biJ. it:' :or spo cific f1u1.ctions has 
bee:i c:\;reec. as set out her"eunder: 

2 . 1 Consol id,,. tj.on of Su1y,J l:V :=-:e:Jort s 

:-ieadc.·l;,.arters is r ,: Si)Onsi bl0 fo:r the preparation of consolidated 
1eports o:n. t~-:.c A0ydnistra.tion 1 s 1;lobal su_::JPl:f operations . 

?. . 2 St 8.tistica.l P.e-oorts on Procurfilnent a r:.d Storage 

a . ~:e aa.q_ua!'t .:: rs is responai"i::l e f or re)orts or, its ow.1 :procure­
me nt , 1)r nc"Lrr0 1:ie 11t 1,y any offi~e ot·-te r than ERO re:tJorting to 
:-.eadq_uart.,rs , anc1. procure;nent abroad of U. S. anc-J. Ca nadian 
militar;y surpluses. 

:-~eadqua.1· ters cl.elegates rss_;,onsi b ili t;v to E?.O for reports 
~Jrocuremont b:y JRO and proc .:e.:,e nt (other than U. S. and 
Canac: ian ;r1ili tar;y sur:;_) luses) by all offices re~:)Orting t o 
:mo. 

on 

c . ::c::ad~uartcrs de legates r osponsi 'J ili ty to proc1-crement offi­
ces r 0.,_.)ortL'ls to it for r2.._0ort s on t:ie st- or age of L'IRP...A 
::,oods _1r ocur ed or ac:iuir,:;d ·01;· t ·,ose nfficcs. 

1:1 . l ~uroy,er:..n ?.e-·. i orn• l O:ficc . .:ielcf-·atos r Gspon:d b i 1.i ty to pr0-
curem ·nt offices report i n,; to it for r ,,ports 011 t'10 storage 
of t.nT.S'.K:i. F:oo ds :9roc1'.I'ed or acquired. ov those offices . 
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2 , 3 St c.,,t is.tical· Reports ·on S~1:i:po:in~; 

. a, :-:eac1fu~I."t~i•s _:1 s •·:: resp~11s.iblc for r,3~orts on all shipments 
fron\ thG ·We·stern iiemis:9here and Icelancl,., and shipments of 
-1. S. -and Canadian "military surpluses. 

b .. r~-:;adq_u.a.rte?'s delegates to ERO re s.,uonsi ·oili t;y for reports 
on all s;hi:9,:nt?:1\il .fr: ,0::~: .thp E4,st0rn Hemisphere oxcept ship...­
:ne1its of iJ: .~:. an1 .. ca~<.~an .. niili.tary surpluses . 

. , : ··,. i.: -~ . ; '. . . ~-· 

·,, ~ . •, , . 

-a. .S:eadq·w9,rteri' d.ciag~t~s .:res"uonsibiJ.ity to fielc1. offices for 
. t:,.e :l)ro}5afitioi{o~ _' $1.1.ch, ieports. .·. 

: ., . '. . 

b. H2;arlc~uarters '£3x'e';·~1.'sos o:;_;·erating suporv1s1on over the :.:rep­
aration of s.uc.h reI,P+tR b ~,- o.f::ices reporting to it, 

. . -.. ~ . ! ~~ : . : ~ : . . . ,, .- . _· 
, .• t < 

l . . 

c. 2ead:'.'l~-r<t~r:~s .'0,_plej;a.t.es' to 31W, ,operating supervision over 

t 

-, .. the ;.;i:h:i:9aratio''r( 0f such . r .~:port's · 1iy offices reporting to SRO .• 
·.. . '. 1: . ·' ... ~ •' . ' . -

' ._ 

.. .... : ·; 

a. Eoad.:_uartor.o is re sponsi blc ·for · the warnhousing, ship ,ing, 
and tre,ns~hip __ ling, ,a.ncl. -dOCU!TI(mtr-:j;tion t:1.orcof of e,11 relief 
1?'.rtd'~re11'?,'J i.:r'ita'tlon. 1:1up:9li~s it procures or acquires directly, 

:. ~_:. ,; ... 

c. Hoaa.c~uar tc!"s c.clo~.tc s. ,r;,,i,s1J:ons i 1:/ .. il i ty -to :t:irocuremcnt off ices 
ro9nrtin;-1 to . it'· :fbr '' \rir •o:'10~1sing' shi_oping' and transs!1.ipp ing I 
anc:. 0.ocum::mtat ion thcrc:0f of,.r .:., liBf cmr1 rcha.bilitation sup­
plies ;0robu.:t~d· ot acq_{iirerl -~· 1 ,tho se of:ices, with t he excep­
tfoni• (lf ''' t:;; $: 'b, ).~. c;,ne(Uan miHtary surpluses. 

.. C • 

( ~_ . 

b:iaic1:q_u.art'~r~ hdla.Ei ·r es~;om,ible all su.r1Jlus procurement offi­
ces :for ,ware4ousinf ,. e,shipgin;:·,, ~.nc, trA.nsshiI):l)ing, and docu-

. m·; ritaHori ·t 11et'eof. of any U . . :S. a.nd Canaclia.n military sur­
.£)luses wh1cl1· thJy )r.ocur.e o'r: acquire. 

~ ; '. . . ' . . . . ' 

Juro)ea:1 Rc ,_c,fo.11a.i.' ' Office is rP-.sponsi blG for war oho using, 
shii).._) ing, a.nc~. tr 2.11ssl) i 1)p i:i:,;: 1· . 13.nd. clo cu,nor,tation thoreof of 

.all i·01i0( 2.11.tl. r'.t.:1ab1ii tat.io11 supplies w:i.ich it procures or 
'.· acquir.:,s. . 

,: I ; •~ 
· .... ;·. ,,.. _•: 

e. Eu.ropoan ::c6 ional Office is ::esponsible :for shipping Emd 
5.ocumontation thor(;)of . of nl,l Easter.n :icmisp:1-i.ere shipment s 
exbept ·, ·· · · 

!2=/ . ~-efine,~. a$ t:i.-a :ph;is1cn,l · custod;;.;. an6. r1.oc1.1.mcntat ion of relief ci,nd r 'cl1abili-
tation go ods at ·2.ll stages of .7.J:7;?.A ovme:rship from initi1".l r 0ce ipt to 

· rdelJv.ery t o ·e. roci,P._ient gpv~·rt.t.:nr->nt .·or · a.n DlIB.RA oporntion. 

e. 

-
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l. i.Jni ted States ana. Canadian military surplus shipments, 

2. Shipments by Cairo and. Caserta, and 

3. Coastwise Chinese shipments. 

f. liuropean Regional Office d.elegates responsibility to Cairo 
and Caserta for ware~ousing, shippin5 , ancl transshipping, 
anc'1. a.ocurnentation thereof of supplies which they procure 
or acquire. 

g. Seaclqua.rters ·1olds ERO responsible for implementing the 
basic proceclures governing t~1e recei:,;,t, warehousing, ulti­
ma to de 1 i ver;;r a::~'- ·r:_oq,'MJe:Y:t' -~ .i on ~~1ere of r) f all relief and· 
reha°Jili tatiora supplies cor.signea. to an l11TI<.RA mission or 
opei·ation re:portir.g to ERO, a.net for exerc1s1ng su:perv1s1on 
over t:1ose fiela. offices in reSJ?ect of these fur1ctions. 

h. European Regio4al Office iolds Cairo, Caserta, country 
missions and 1:.Ti-:.R..,'iA operations reporting to it responsible 
for the execution of the establis~ed proced'J.l'es for the 
receii'Jt, warehousing and ultimate delivery and documenta­
tion thereof of all relief and rehabilitation supplies con­
signed to such field offices. 

i. .::":eadq_uarters l1olcl.s tb.e C?iina Mission Rnd procti.rement offi­
ces reporting to rteadq_uarters responsible for the execution 
of the established. :c;rocedu.rcs for t:1c receipt, warehousing, 
ul ti ir:ate cl.sliver ~- an,3. cl.oc·,D!l2,1tation thereof of all relief 
anct rs:,aoilitation suppJ.ies .9roc1..1..red by or consigned to 
m:,ch ofx'ices ancl exercises supervision ov0r those offices 
in 1· o s.!.ject of t:i.ose functions. 

j. Any field of:Eice w:iic:1 has bGen aut:1orizecl to ship or 
c:1.elivc:r relief anc'. rehabilite,tion su1i}JJ.ies to a consignee 
o-::.~ier t~1an an G ·;R...~ fi ol ct o:f:ico s:.1all be responsible for 
the c1.elivery a:1( cl.ocu.:nentation t :1ereo:::, of sue:: shipments 
or deliveries. 

:Effective :Date 

To the extent t:.:.a.t the division of rcs:_i_:,onsibilit:y now agreed c.iffers from 
that )reviously in force, th;, chan~·ee ~,a}::c effect from 1 November 1945. 
However, insofar as the 0ocumentc1.tion of Sl"t_P:•Jly transactions is incomplete 
in ros::,iect of t:10 ... ~crioa. ::_,:::-ior to 1 ~Tov c"1ber 1~45, Departmcmt of Sc1.pply, 
ERO, wiJ.l sJrve as tlv:: c '1annol for t~1 .-: necessary action to make good the 
arrears wit:!:-,in t:10 area :or ,,,hich it is now made responsi·o1e. 

R. G. A. Jackson 
SEmior :i;eputy Director General 
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U. K. SURPLUSES-OVERSEAS 

PROCUREi.·'iENT PROCEDURE 

Reference - SUR 5/7 

Note of Heetin_s ·.:at H~istry of Supply, Great V.iestminster House , held 
Tuesday, January 15 , 1946 

Present : Mr . TcaJde, s .s .D. - in Chair 
i r . Lark , S. s .D. · 

1, Draft Procedure . 

llr . 11illiams , 8 . S . D, 
Mr . lfoKerrow, s :0.D. 
Mr. Bacon, B. Oo T., S . L. A. 
:i':.r. Findlay, U. N. R. R.ii.. 

The revised PC 5/7 (now SURlliC 5/7) procedure for the procurement of U. K. 
surpluses overseas was discussed in detail. i'fr . FindJ.,ay confinned that it was 
:E;R0 1 s intention that this procedure should operate also in N. W. Europe , 
although·it was appreciated that it nas unlikely that UNRRA would get any con-

. siderable quantity of U . K. surpluses in tha·t area . 

2 . Reserved Items . 

Mr. Findlay a;;ked if it nas nccessu.ry to make proYision for special 
authorizations in respect of reserved items (as in para . 3(b) of the draft) 
in vie,·, of the fact that it had nmr been decided that reserved items should 
also be declared direct to the 1'i.O . ~. Disposals Officers in the fielde lvlr. 
Larx replied tbat this would still be necess~-ry ·because , al though the War 
Office had instructed Theatre Commanders to declare reserved items direct , 
it was still necessary for the lVl . O. S . Disposals Officers to refer bacl: to 
London in the case of a small number of controlled goods whose a.isposal had 
to be decided by inter- Departmcmt&l allocating committees . Mr. Findlay asked 
for an up- to-date list of these; controlled items . This was not available , 
but Mr. Bacon undertook to find out what the up- to- date position \"✓as and to 
let UHRRA have a list of the items . He agreed that it would be for S. L. A. 
to sponsor UNRRA' s claims for a share in these reserved goods , \-✓hen the:1.r dis ­
posal was being discussed &t the allocating committee stage r He agreed 

I 

that it \;·ould also be for S , L. A. to advise :F~RO 1:henever allocations were made 
to UNRRA , so that ERO might advise their overseas Surplus Officers. to pro-:­
curo the goods . 

The proposal that ERO might .s;ive t~1e overseas offices blanket authority 
to procure against D:)finite Requirements ProL:£rrunmes vras welcome¢!., but Mr . 
?indlay reported that there were difficul tics in the v1ay of mn}::in[; this 
-ef.fectivc . Efforts were still b8ing ri1a.dc, but it \W.s possible that it would 
still be necessary in most cases for the overseas Surplus Officers to refer 
bacl<: to ERO for.authority . The view Y✓as o:...:pressed that if the 21- days ' drill 
could be observ0d the delay caused by the need to refer back to ERO would 
seldom affect procurement . 

4 . Prices . 

},J.r . Larl:: reported that the HCS Disposals Officers overseas were pdng 
given wide authority to settle prices but that it ·would sooetimes be necessary 
for them to consult -.i:OS , =.onJ.on , before quoting finn prices to UNRRA' s overseas 
Surplus Officers . 1.'11ere it was· nocesso..ry to do this , no doubt the 11iOS Disposals 
Officers y,rould allow an e:...:tra few days to enable the UHRRA ~;;urplus Officers to 
clear the question of authority through ERO . 

Both the HOi::i/ 



Both the j1iOS and SLA representatives e:~presscd th8msolves strongly against 
the proposal tho.t prices to be ontcr'-'d on th~ 8- 7.requisition fonns r:;hould be 
subject to final a__:rverncnt in Lon.clan . It was tl-1eir earnes t hope that final aJrce­
Llen t on price~ could be reached in tne field . :C ,r . Findlay pointed out that it 
would scldor.1 be possible for lnTRRA' s Surplus Officers to ne[_~otia te final prices -
especially on industrial items - :r,ithout r.efcrencG bacl:. to ~;RO , which ·would delay 
procurement action. '.rhis , hoY:evcr , ni_;ht riot be /:!- scric;nis objection in view of 
the fact that it nas likely to -00 difficult -to c;ive the overseas ::iurplus Officers 
blanket procurement proLrararncs . 11.ir • .r<'indlay und.cFtool;: to 6ive the :HOS and SLA a 
final decision on this point at an t;arly ~ate . 

5 . Blanket Firm Requests . 

Er. Bacon referred to the draft Firm Request which i1Jr, • . iindlay had submitted 
to SL.A and i'•~OS . This Finn Request v✓as desig1ed to cover surpluses requested in 
Italy up to £500 , 0~0 . It was as;recd that the draft v,as satisfactory, and Mr . , 
Fin,,d1ay undcrtool;: at an early date to submit formal Firm Requests covering pro-· 
curoment in (A) Italy ai1d Balkans , (B) hiddle East, and (c) N. VT . Europe . He • 
mentioned that in view of the considerable purchases which had already been made 
in Italy, it might be necessary to submit a first i··irm Reques~ of £1,000 , 000 £.or 
that area. 

• 
6, Account~. 

Mr . Bacon requested that the monthly accounts (referred to in para. . 7(2) ·of 
the Draft Procedure) should be accounts of actual deliveries to UNRRA . This 
would be in keepins ,;n_ th 'tho new accountin~: principles which illTRRA had themse.lves 
laid do,.n : This would mean that the schedules a:creed beh,cen UNRRA ' s Surplus 
Officers and the I-.103 Disposals Officers would not lie completed at the time when 
agreement to hand over goods was n,ached, tut only after the goods had actually 
been received by UlTRRA. 

7 . Shippin.s; Documents . 

--·,7ith reference to Para. 7(5) of the Dra:::~t Procodure under the heading 
"Documentation", i-.ir . Bacon inadc the point,and }1.i:03 representatives agreod,that 
the preparation of the shippin~· doc~1ents in respect of U . .,~ . surpluses overseas 
was the r0sponsibili ty of UlJR.1.A and not of tho 11.03 . hr. Findlay undertook to 
discuss this point and also the point raised in para-. 6 above wit_h 111r . Lejeune . -· 
8 , F . O. B. Delivery. 

lVir . Findlay referred to advice received i'rori1 UNRRA ' s Cairo Office to the 
effect that the 1110S Disposals Officer there had indicated that he was unable 
to undertalce f . o . b . delivery and that it would be for ID\TJ:?RA's roprescntatives 
in the area to inal::e the ne;cessary arranGemcnts with the TheatrC: Co1rJnandor. llfr . 
1',indlay inade it clear that it was UNRRA ' s viet, that the responsibility for makini:; 
arran~_e,ncnts for f . o . b . delivery should be placcJd firnly on HEG. The 11,~0S repre­
sentatives au:c.:;d that they were committed to f . o .b . delivery in principla and 
that it was therofore for their Ihsposals Officers to make wha tcver n.rrangemen ts 
were possible with tho Iv:ili tary. If and vvhon they received any dcfini te intimation 
frorn the 11ili tary that they could no longcr undertake the necessary transport and 
handling arrangements , tho Ministry of 0upply would have to consider alternative 
raeans of deli very. In tho neantime , they had written to tho 'ilar Office asking 
for a directive to be issu....:d to Theatre Cormn.'.l11dors . I.ir . L::indlay tmd-ertook to. 
,vri te to lvir. 1,'filliarns about the advice which had b<.Jen cauled to .:mo from Cairo , 
so that he m::.,.i::·ht send a suitable lotter to the ._0;.S Disposals Officer there . 

9. 3,000 Vehicles , / 
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9. 3,000 Vehicles . 

After discussion it was a._;rccd. that tho i<'irr.: Request prt_;scnted by ERO on 
SLA cover inc the procuroncn t in Italy of 3, 000 l Ti... : : 'rp lus vchic 1 cs should 
be concellcd in order to brin~: the trn..nsaction into line vi th the acrccd pro­
cedure . Mr . Findlay undertook to arran[_;t:! for the cancellation of the Fin::i Request 
and for a suitable rcquis i tion on Forr.1 S- 7 to be pres en tcd by the British Sur­
plus Offic..;r in Italy to Col. 1'1 ry , the 1'.CS Disposa,ls Officer. 

I 

16. Mules . 

It was agreed that the Firm Request for mules should also be cancelled, 
al though the ·.:OS had not figured i n that tra.nsac tion, and that a re -1uisi tion 
on S-7 (re-sived) should be presented o the Military in Italy. Mr. Bacon 
mentioned that he had received a letter from the ,iar Office quoting the price 
of £65 per mule. Mr. Findlay mentioned that the price appeared to be e~cessive, 
but Mr. Bacon said thu.t he was writing to ~r. /illson o~ ERO on the subJect. 

Janun.ry 16, 1946 

RM.F/KIN 

---
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This procedure 2pplies to all U.K. Surpluses cverseo.s for ·.ihich the I1'1inistry 
of Supply are the -ispos:::ls Department t therefore covers a grc".l.t proportion 
of the supplies likely to be deola:t"'d sm;»::;,lus by the I rn"(1/, Navy, and 1.Iinistry of 
·:.'ar Trans;::ic rt , 

2. :JechroJdon of c3urpluses 

On the nuthori ty or' the c.r )ffice, Tht.o. trc Co'1lil1nnde;rs ·:rill declare direct 
to the ::inistry of Supply Disposo.ls Officers surpluses covering a -rride range of 
stores 111. future onl::,,· et short list of TL ::;ervcc. i terns ·.7ill be reported back -~o 
London b..,fore ,=~ispo sal. 

I Authori tv b Procure. 

Aut:10:rity to procure surpluses from th'-' 1.i.O S, Disposals 0£r'icers 1.d.l], be 
issued by 1:..R.O. (b:T arran6ement ·.;ith ··.nf·h.in:-:;ton' in thE: 2,hape of (a) a 0blanket 11 
authority to prccurc '\_.,c.inst o. C.cfinite roq_uiremcnts pro6 ram (on the lines of 

- the .)lli."'_P:Vop S-28 l.eouircments List, (b; s.e~ci::1.1 .authorizations in respect of 
r .... served stcres ·. hich n.:::-ro ·.ccl:'.r1.;d sur,;ilus in :;:,one.on, and ( c) supplementary 
autt'L'riz.?..ticns in rrnpcct of i~1c_uiries from_. ~.O. and U.L.O. (UNR'RP. Liaison 
O:!:'fice) about surJL.1.s stnrcs · i;.;clurcd. in the '.::'heat.~c -.:hich ue not covered by 
the rc;c~uirerncnt.s p_...,.. ~r:i.m .. 

In den.ling -,j_t'.1 storc;G ·.;hich cc.11 for supplementn.ry authorizations (::ts in 
(c) nbove) L..:.:.o. o.nc-:.. U L.O. ·:1ill P>cncl ·~LetG.il~ of the surpluses to E.R.O. (in 
c.u?_)lica te unle3s the infbrrrin. tion is cabled), copying to ·::ashington. It should be 
t.1e aim of b)th O['ficcs to ,s:ivc; the l~.O. 3. :Jispos'.'\ls Officers 8. definite de-
cision ·.•i·c½i.11 21 WJE o:· the cieclaro.tion. =,R.0.,'.:ill o.im to dspatch advice to -~·? or t" .. ~.o. ·.•ithin 10 ~--::...,..;s o~ the ~·eceipt __ o!; the in~uiry, ~o, ~his ~nd "' 

,_ __ ,shington iTlll comment to ...,.J. 0,, copying to L. _, 0 or lJ L. 0., ,."J. t,nn 6 D-ys 0.1. 

t!le receipt of the inquiry. I..:' ·::rnhington h~s not vetoed procurement ,-.rithin six . ys, =:. R. O. ·,ill be free to "..ut!1orize _p1·oc1:ircr.K~t. 

~ · The Emergency Procur~.~ent .Proccdurv, ns set out in Bureo.u of 
S~tJly :Ie:rroro.ndtun No. 27, rx.y be follo1:ed l::y :1.E. O. n.nd U.L. 0. ·.::ithout refer­
ence to E.R.O,, for the ::,urposc of effecting smo.11 purchases of U.K. surplus 
stores. -The limits of e-{I)enditure un&cr this procedure·shoulabe strictly 
nbserved. 

4-. E.R. O. Surolus Office. 

Tc l r01mte speedy clen.rc.nce of inc:,ui.rics through E. R. 0. the follm-ri:rig drill 
sh~uJ.d be prn.ctised. 

(A) All cables shoulri be ,i1.".rlced nsURUK I to ensurt- i;,1m.ed.iate delivery to 
E.R.O. Surplus Office. 

(J) }.11 letters, me:-.1os, -::.oct..ff.'.lents, roiC::. reports to ~-.R •. O. should be marked 
for the 1ttention of ~.R.O. JUX?lus Officer, 1 .. : ,""inC.l.o.y. 

(G) ~'..11 ldtcr·s ·to o.ni:l fro:'l1 :8.R.O. shoulci. be serially nwi1bcred, and cll 
i terns on surplus lists should. :i-,c numbt::red for cri.sy :r-eference. 

' -
5. Froc urcmQit .fotion. 

' ~ (. 

P.tocur::..ment ·._rill b~ _rr.cir.:e oy r.::-:;. 0 •. -mcl U.L. o •. 210..cing r .... quisitions:· (Form 
.'3·-7, ,~cvised) .on the LO.S; 0isposal,s Officers· in· the':rcspective Thwtr.es. All 

UNb. l.J48 . / pr0cw.~cm&nt 
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procurcnent by 11, :::; , o. o.nd. U. L. 0 . ,;ill- he-covBr0d. by--"b-lanket" Firm Requests 
plG.ccd by 3 . R. O. on the liinistry of Supply, Lonc1on., -;:here fin'll sett l ement 
will be r.1.s.de . 

6. Prices . ~ --
m~~1 s reHrescmt:::.tive in.the theatre ,.iill enter.p.n estiE)o..ted Lo.b. 

price on u.'lch rL-c'_uisi tion, usin~ the ~ricos quot0d by the I:Iinistry of Supp ly 
o..nd o.6.ding the -,1orc1s "Subject to Find .i\greernent ". The prices ~,.uoted by the 
I:inist:ty of Supply d.11 be be.steel on the l:.r',rl Voco.bulo.ry Pri ces :mc1 ·will include . 
o. ch!"..rgc for Depr.rtncnto.l ·..::xoenses up tc the f. o . b. sto.ge. No profit ··vr.iil ·'be 
n.'lde on so.les to UI'f?.R.!\ .• 

7. Documcnt£'.t i on 

(1) llNP.RA 1 s reprt..,senfative in the thc,vtrc yJi11 be respons ible fo r all 
do cumen to. tio n o. s follows : 

Rc;quisi tions Yrill bu droxm in seven mpies on Forn S- 7 (.revised). 
The copies ·,rill be disposed of' o.s follcwo : 

Vendor:'. s copy ) to :EOS Dispo_so.ls Officer 
Form S- 7 (a) ) 

··s-7 
S-7 

S-7 ( d) 

S-7 
S-} 

. to be sent ·to .0 . R. O. for :;:.O.S . 
to be reto.ined by UNRR'. 1 s representativ~ in the 

· ·· theatre. 
to be receiptf:)cl by the Wffi.RL reprccsentative 
on the d..01 i very. of g ooc7.s 8.Ild fo rvr.rded tc:i 
ERO with the Bill of fo.ding covering the · 
6006.s ,-rhen shi pped . 
to E.R . O. for Cor.1,,:oc:,1:·~y Division 
to S . R. O. for Supply ~\ccowting 't.Ylcl Sto.ti stico.l 

·Branch . 

•• • 

(2) The account for supplies cluring l,nch co.lendOJ.": month should be c.gr~ed A 
,ri th the local lI. O. S . l) isposo.ls Officer so th.-\t both U:N1T-':L :::md the Ministry of W 
Supply loci:.tl reprosento.tives r;1'.'..y for-rn.r:1 to their respective Heo.dquarters det::iiled 
st-::.teri1ent~ Y.1:ic;1• ho.ve o.lr(;,'.l.c!.y 1Je~:n o..t,:i.'c:ecl on th..,, spot . 

(3')' :.s soon o.s eo.ch shb clco.r;:=;_. ci:,.;to..Us of the c:irgo should- be c::ibled to 
the receivin6 mission ~end rep;ateo t0'·:,'-:.s'.1iDgton -.;1c;_ E.R . O. P,'.1.rticul:n:s- given in 
such c2.bles should. be cleo.r c:noug}, to , '<,ct t:1 . ...; c,,crnting need.s of countr3r };iissi ons 
2.nd. shoulc. o..t the s.'.ll:lC tine be suffici,~ntJ.J d,,t:-,ili.Jd to pcr:o.i t the extr3.ctioJ.i of 
a tonn-'.l.ge st'.:'.tement by cor:mmd.ity clo.ssf-P:,_c.-,·c:i.on in ,:,·:ishington c.nd. E.R. o:·. - As . 
soon o.s ::JO'"',sible ['.ftcr the. end of eo.ch cn .. l,·nc'2r month o. surnnry sto.tement giving 
the tonn['__ge of eo.ch corrrnodity cl2.ssificc.. tion shippE:d to m.ch i•~issi on should be 
cabled to ERO o.nd rcpeo.tcd to .... ~shington. 

(1,..) In o.o.clit i on t0 the Bills of L'l(ling sent in 1iuplic'lte vr.ith the consign­
I'1ent> two copies , supported by deto.ilecl co.rgo lists, :.re to be sent by air to 
the receiving country I-Iiss i on o.s soon as possible -...fter the depo.rture of the 
ship . Tvro certified copies nnd qne pl'lin copy of the Bill of fo.ding and. ·four 
copies of final deto..iled co.rgo ·1i s·ts n:re to be forv7o.rded to E. R. o. 

( 5) A list of s hipmcnt~ 'in"r espect of ",;hich ship~J ing docu..rnents h"'.Lve been 
forvro.rdE;d should be .'.l.grocd \~".i.th the ~.iinist:ry of Supply loco.Hy ·'Jlcl a i r - 1miled 
to London by both the UNl-mA and the I''Iinistry of Sup·9ly representntives tt, 
fo.ci lit.'.l.te the agreeraent of ,-;.ccounts. If goods o.re received other than Lo,b. ; 
o.. schedule giving po.:cticul o..rs of en.ch item is to be forvmrded to E. R. O. ::i.t the 
end of eQ.ch ·co.lenclo.r norith. (fin.1,l shipping documents. 'as in -ic·,tecl :l.n po.ro..gro:ph 
7 (4) o.bo-ve be;ing m"..de out nnc.l. forv,.'.ircled vrhcn go.ads .::.re shipped, -,,nether by seo., 

/ roo.cl., 
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roo.d, or r<cil, to ulti.1."..tv destin~~ti c:m). Thv rt_;f1..rvnCG nu:.1ber of the Hinistry 
of Supply or th" I:;sue Voucher shoul l bo Bho·.m ".g<cinst co.ch i t(.n, :..nd c.. COi)Y 
of tht1 Issue Vouchl,r shoul d be c..tt".chec. to the sch";:1ulc. 

( 6) .·~s o. general rule, c.ccountin.:; shoul:.. follo•,:, .'.ts clost-ly ns poss i ble, 
th\_; o.ccounting procedure for U. c:; '.r.:;y surplusc::-:. 

8. F.O.B . Deliverv 

.\.s inclic':'..tcd in Por·-:.ur'°'.J h 6,: .o. ·. i:.,.._o~"ls ()ffic0rs shr:>Ull be ::i.sked, 
by D.rrn.ngenent vith tht- 'I'hv trv C, r.n:.e ·:::, 't) .m"_r_~t---:.ko f . o.b . delivery . This 
undert:1king hc..s been cc~pt-...cl in ... ri:ricir 1, ' t' , _.inistry of 3u_:J.._)ly , Lonc1.on, 
n.nC:. ·:. 0 . 3 . DispOS':.l::l O '.,_'ir•1.,;l'.:l .ri.1.1 . v (, ..... --~·.::v • -; ..., t·i::s ,"_ll possibl e steps ~s . , 
2.11.cl rnwn necessc.r:r , tri sup.c L, .. c c th t;_~·. i-irt • ~.cilitit.;S •.1hich the :filit::i.ry 

c.ble to !J .. ".l:e :w,il "..blv . 

2n-:_ J".IlU.".ry, 1946. 

-
-
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Q;?~R'i.TING PHOCEDlh8 ,2PLIC_J3LE 'rO ;,PEA SUBPLUS PROCUREMENT 1 

i,G-ENTS PROCUHIFG T; . S . ABJL. SUJiPLUS PROP~RTY IN TIC ETO _JsJD 
TfIE lvITO UNDER ThE NON- REI1/IB"URS1,.BLE PROVISION9 OF THE' U. s: . 

CONTRIBUTION. TPIS PROCEDUP~ DOES NOT APPLY TO PR0CUREMEHT 
ill':DER THE PR0VISIOI:S OP 1" .E.: •. AUTHORISATION U.A. 990 . 

------------------------------------------------------------
• .:?PLICATION . 

Thi.J Dl'ffiBA S . P . At:cnt i., r0si•6nsib1G forprocurin:_:: U. S . Arrny Surplus Stocks 
under the non- reimburso.bl0 ~::irovi.Jion:::, of the U. S . contribution in 
o.ccordnncc with the l)rocC:;durcs set :(orti1 1:GrGin. 

Local conditions in th0 fi..~lJ vrill affect the c.:crplicc..tion of certain pho.ses 
of these procedures . In sucl1 inst2.nccs th._;;y should be uscc1 Hi th · judgE1ent 
::-..nc wl1cre o. q_u0stion· of pol-icy i3 not involved they mn.y bo modified to 
conforr:1 to CcD cxc0ptionCtl sit'uc.ti6n r2cthJr · tl1,c~n rigidly follmmd. The 
Chief of thv Procur-.;mcnt Co-orclirn\tion Br:-.nch , Burec.u of 'Sup:ply , will 
b0 c~rlviscd_ ·:ri th r,.$0,cct to nny r1odificc.tio!1 tlw.t muy h2.ve been necesso.ry 
to inGot ::c specific si tun.tion not otherwise lJrovided heroin. 

R2QUIRE11JENTS , 

Hco.clc.l.uarters, 'io.shinc,;tori , D. G. , trc.nsni ts to its S . P . "·.gcnt on Form 
S 28 its roq_uiru.,,\_mts of U. S·, Ln.,y S -r:_)lus pro)crty. In-so-fn.r ':.s 
:possibL, , pro~JGrty for Yu5osl0c.vic .. , Gr0eoe: ,;1.llx-.ni ~- c.nc7 Ito..ly will be 
sup:9li0cl fycm depots in thQ VITO Lnd :i;iro::,)erty for Polc.nc1 incl Czcchoslo:vaki ::c 
from clcpots in the ·.cTO·. Substitut03 for s:_)ccific itcns , cl0si[J.1.ed to 
s.:rve the so.me cnd-l.'.s0, T12..y be procured by the S . P . ;,gent ,-rith•Jut 
r-.;f1.:;renc0 to Heo.dc-'-uo.rt0rs . ',Vhen ncccssc..ry, ~.1:,cndm.ents to S 28 lists 
rr.o..y be CLcc01n.plislwc1 by c~,bJ.:::d instructions from ·I-J:20..cl.quarters . 

1~V,,.ILl.BILITIES . 

.h.VO.ilubili ty of prop0rty for :procuru,., .. :mt 07.,cro..tions r.i.ec.ns o..vo.ilc.bili ty 
for irnmedic.tc delivery. If itcus of ruquir011cnts D.rc not ~,vo.ilo.blc 
in either theo.trc , tbs., S . P . f1.r•cnt ~o ·.:hor•: procurc1a0nt UClS ori~ino.lly 
,".ssisned will irru"lcdint0ly r..c1visv B,,C.0.~_u,.rtl.,rs . 

Availability will be cleter "j nee"'.. urnL1· c:i. th0r or both of tho following 
procedures : 

( a) Copies of the rcouiromcnt list:::; ~,nd c.menc'L;1ents thereto will be 
s1;.bmitted throu. i1 th0 Tl'i-)::-..ti·c G.4. to cc.ch of the Ar 1ny Supply 
Services . :Zo..ch . rPJ.J Su:·,:,ly S-.c ·vice .. i.11 in turn through the 
Th00.tre G. 4. subr'i.t tu t',0 S • .'' .. 'c,.:cmt their lists of av8.ilabilitics . 

(b) i1.vo..ilo.bility will b0 dcterni.ned oy ux2..minin2· the cQtaloguc or 
other lists of Surplus P1~o}x,rtJ 01)tc.ined from the A. N. L . C. 

Proc0du.r0. " ( D.) " hn.s been ::i.clo;;itcd with r0s:)cct to tho ini tio..l list of 
requirement subrruttecl to thG S . P . Ari:cnts tJy Hc1..cdquartcrs , Wn.shington , D. C • 
. .',s r0deploymont of U. S . Army forces continu,.:s :::i.nd o..n increasin[~ volwnc n.~1.d 
vn.riety of propcrt..r is declared "Suri:;ilus Pro:yorty" to A. N. L . C. :)roceclure 
"(~))

11 will become effcctiv1..; . 
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Thc ic , H, L . C. is co- operding ,ri th UFRRh by trc2.ting the c:.vo.ilo..bili tics 
cletcn:uncd under procedure 11 (2.) 11 c.s Surplus Property sctc.sicle for 
trunsfcn~ to UNRR.t~ . Th0 S . P . • ~sent Hill therefore promptl,- .:::.dvisc 
--~ . N. L . C. of p.v2ilabilitics lotvrr.1.incd urn1cr procedure 11 (0.) 11 -rrhich 
IBJRR.11. docs not intend to procure . 

VVhen procedure 
11
(b) 11 becomes effective the S . P • .".e;cmt will promptly 

process his tnmsfcr l{equests to _ .• N. L. C. so that the 12.tter ag0hcy 
co.n proceed riri th cal1ins for bids for 0urplus Property not required 
by UNRRA . 

Items not o.v::tilable in the Thc2..t-rc originally clcsigno.tccl for procure -
ment vrill , if o.vo.ilo.ble , be procured in the other theo.tre . In such 
cases the tro.nsfcr of -t1-1c nro-:;uremcnt o.~cl the n.llocation of the funds 
therefore will be rocordccl on Forrn S--18 or similar form o.nd a. copy 
forwardcc1 to the S . P.;.gent mkinz tho procurement . Tho funds 
origino.lly o.llocat_,d to cci.ch thco.tre vrill be o.djusted o.ccordingly. 

Irrespective of the itons 2.ssignccl to o. po.rticul2..r S . P . Ar;cnt the S . 28 
Rcquirencnt Lists contD.in the total Requir0ments by countries which 
it is expcct8d i7ill ~;c obt:::.ined from ;.rmy Surplus Property in ET J 
n.nd HTC . ThG S . P ... s..:mt in c2..ch thcc.tre will promptly ddvise the 
S . P . ~·1e:;cnt in the other th~.c..tro of o.vo.iln.bilities not ncedod to meet. 
the rcquirencnts "..ssie;nou. to hin ".nu. requirements v1htch cannot be 
filled from suppli~s not :v.:::.il2.ble in his the:::.tre . The S . P . Agcnts 
therefore 1;1ust inc.into.in c..n effective excho.nge of informn.tion as to 
n.v&.ilo.bility. 

PROCUPiEMEIJT CONTROL REGISTER . 

Eo.ch i tern of property 2.v...:.ilo.blc; for transf -..;r to UNRR.h ·will be 
r0corclcd in n. procurement Control Rogist0r ::incl e o..ch stop of the 
procurci.,cnt n.nc1 deli very process r8cordccl therein with o..:p~'.lroprin.te 
reference to sup~orting clocwnents . 

PRICE DETERMIN;.TION . 

The I.rmy Nc..vy Licn.ic12.tion Commission i.-.:; the ~·.gency clesigno..tcd to 
determine i;,ri th the UNRRA S . P . 1:3cnt the trn.nsfer vn.lue of tho property 
o.vailo.ble , or transferred to UNR.Rl1. 

The tro.nsfer vo.lue for each clo.ss of property sho.11 be established o.s D. 
percento.ge of thJ U. s . ;.rmy Co.tn.loguJ Value . 

If o. specific clC\.ss of property is comprisad of items of varying 
condition the S . P . ict£ent is c..uthorizod to o.gree to o.n n.verage condition 
of such _property when ne 6otio..ting the trn.nsfor vo.lue . 

i~ll trnnsfer value deterr.iinations should be confirmed in writing to the 
S . P . Lgent by the l:1. . N. L . -C , 

Condition codes ,;,hen cnployod o.s n. bo.sis for determining transfer value 
will bo GOOD , FAIR nnd POOR unless the Lrr~y Supp~y Service concerned 
nor1:1n.lly eCTploys D. faore co1.1pr0hGnsive code . 

• 

-
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'l'h-;; S . P o1.zcnt , •rhon nccvss~'.ry, be;fOJ.'0 'i:.isuin'· th0 fon,.:·.l '.'r .nsf0r 
Request will c.dvisc::: tho .. rny Su~,_:,l~r JL)rvic\., conccrn0c1 o:i:' t:1...: cm1c"'..itio:.1 
cl::cssific~_tiun of :property -rrhich i::. '.).cc;,.,:pt.:.'.bl0 to UIT.r'JL , 

The Trc.nsfl.;r Vc.luc if r0lic.blc inf Jr:.Lti ,n is C.V"'..il.ncblc::: c.s to con,=.i tior.., 
r:::.y be C::.0tcnnn0'-,_ :Jrior to th0 issu::..nc"' of '. foru'-"'-1 Tr,n.nsfcr Hcqu0st or 
LlD..Y be doterr:ri.nc(l subsequent to tn..; ;r'-'cvi ... )t of conch tion coc1cc1 Shi;_Jpinz; 
documents . 

The Tro..nsfcr Vc.luc should rofl0ct c, f:'..ir ~,nc1 rc,;sonc.1Jl0 U, S . contribution 
v2..l ue :,.fter c1u0 :'..llov~:.ncv vhcrc C'.lJJJlicc.blc for C:.c:prccic.ti un , 1..ili t c'..ry 
chc.ro.ctcristics, 0tc . 

INSPECTIONS . 

Inspections , when noccss£~ry , to J.otcn.,ino ;-,.c1:'._;_1tC'..bili ty c.nc" C'..Vcr::i:;,e 
conclition of tho prop0rty ·c.v2.ilc.ble, to TJNRRL. , ·.:ill be ~'.rro.n;cd by the 
S. P . ;~gcmt throu~h the Lio.ison Offic0r of the : .. ruy Su1J~Jly Sorvicc 
concerned. 

The S . P . l.gent shoulc'1. ::ivoic1 d0to.ilcc1 inspections in c~11 inst2.ncos uherc 
rclio.blc 2..nd con:9lct0 css,.mtic.l doscri:otions or s:pccii'ic.::,tions C'.ro 
officic.lly su:._J:olicc1 to hiL by the .,r ... y Supply S0rviccs, or the .• • X. L. C. 

The S . P . .. gent , ,.-;hen c1t.:terr.ri.nin1; t}11.... n,"'d for inspc:::ctions totcthur ·,·rith 
his _other functions , ,;;ill bcC'..r ih 1 ,incl : 

( G.) 
(b) 

the ur.6cnt ncec1 for th0 pro· ;<Jrty r0quircd in the recipient countries , 
the l i nited time , due to rck::1lor,,mt :pk,ns , th2.t t;1c ... rny trt,ns -

. portD.tion fc..cili tics l:.ro c\v:'..ill:.uLJ to m~;rrL •• 

P.EQUISITION . 

The Trcmsfer l1cquisi tion , PE.:',. For .36 .• nill s8rvc the pur1.ose of u 
formal roquisition on th,, ,i.rny ::.u:: '.J...Y '..L1·vic0s or tl1c : ... . H. L. C. for the 
transfer end subsequent shipm,.,_nt o/ ch, l)r .J~'"'rty _listed thcroo;.1_. 

Separate Transfer Roqu0sts Ydll bo issu · 7_ ir c,ccordt::i.nco ,ri th th0 following 
classificettion : 

(n) The l . rmy Supply Servi ce frou ,_,1101, procuromcnt is 111..1.clo : 
(b) Country of Qcstinc,tion. 
( c) Each clc.ssificc..tion of propc:::rt listed unc'for the ~,mcrn.l 

classific.::.tion in the Hc.110.book •OJ.' St::irn.12..rds n.nc1 as indicc.ted 
by th0 S- 28 .. ro_quirorncnt sh0<it, .)r, in other v;ords , by line 
divisi·on's of tho Bur0'..'.u of SuL':01: , viz ., I. R., A. R., 0t c . 

Nomcmclature used by the 1.rmy SUJ.)~Jl 7 30rvicus on their list of avo.ilc..bilities 
shall be. used on tho 'l'r~.nsfor Requests . The · Trn.nsfor Re::most slmll c..lsb 
indicc..to the .::.ctu.."..i or ..., sti1m.tccl tr;;,nsfcr vQluc , of th~ property rcquisi t i oned. 
The trcmsf0r rcquosts ::ir0 to bu consecutively munborcd o.ncl cross- roforcnccd 
t O the S- 28 l~Cr:'_uironcnt sheets, or ·1.n0ndl'(::nts thor0to. The c::msic 110,., sho.11 
be cksignc,t0d I UJ'.TRP..A Chi0f of Mission I follmrcc1 by tho nc..mc of the r,.,ci:._Jicnt 
country. Tho st".ndl'.rcl Army J'l.D.dd.n ·s or p:::.ck:.gos , 0tc . will sc..tisfy UNRR\. 1 s 
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requirements for purpose:s of· identific, tion in trcwi t c.nd nt points 
of delivery . . .. 11 po..c!cc.g'--'s , cr'""ltc....,, VGhich.s, <.Jtc., ·.,ill be m:.rkcd 
before desp tch from ... rmy depots . i th 1 ttcrs 'lJI,ffi.RJ; r L.ccording to 
s tcndm~d specific.'.' tions. 

At ler~st eight (8) copies of the.. Tr .J' ~frr 1 cqucst sh 11 be; nrcp red 
l'.nd distributed t:.s follff ·s : -

SHIE.::;:;IJT 

Three (3) copivs to thG .' . .i,T,J,.c for for •Cording to the 
Lrmy Supply Br 0 nchc..s . 

T\ro (2) .copLs to mn ... 'R: .. He.~.dguu.rterG , ·:~.shin ton, D.C . , 
directed tq "Surplus Procm 'l!knt Bro..nch, Proourcrµent 
Co- ordinc.tion ::Ji vision". Or.0 copy of th foregoing .-:ill 
be ret0.ined by th0 r::urplm· .:::.cocurem0nt Brc~nch ,nd one _copy_ 
',:ill be for.,o.rded to the 'ppropric,te line division . 

One (1) copy to Transportrtion Sc.,ction of issuin.--:: office . · 

One (1) copy to Fiscal Section of issuing office, 

On(; (1) copy to P.cocure!'len t Sontrol :::',ection of issuing office . 

"1'TD SHIPPIHG DOCUI.IEFTS. 

Procedures 'for the shipment of the property tr2.nsferred to Ul'f 1:~ .. ·•. nill be 
integ:..~ ~ ted -.:ith the.. f cilities of the- .. r y Tr cnsport tion Corps . -i th 
the co- op6rc.tion of the Chief of the Tr~nspo t. tion Corps , .n UNRR.·. 
Shipp:,.ng Section i:J cst~blished ,.:i ilin the frc.mc· .. ;or!c of his orgo.nizc.tion. 
The functions of this· section ·,.-ill be co- ordin:.ted by the c·. T. O. C uith 
his opero.tions end unt··er· hi s supervision r.nd control. "pplic~tion 
for transport f~cilities ·;:ill be m· cc through the T. C. h0'1.da_uc_rters . 
The UN::tRL Shipping S(ction r-t T . C. He dqu~rters '::ill be responsible, 
upon receipt of bids for tr-:mcport tio:: .. fo..cili tics from the .. 'trey "~u:-:Jply 
SE-rvices, for p1;oviding such f0.ciliti f' through norm,l T . C. Chtmnels . 

Upon receipt o~ the U.NRR..'. .. Tro.nsfer ~c~ucst , the ·rmy Supply Service 
concerned, through its customnry r,h nnt;ls , ·.:ill £1.dvise the deTJot to 
prc,pure the, property for shi pment t :he desigwtcd recipient country. 
The · rmy dq)ot , ·.·hen shi pment prepar;,tions c.rc completed , ·.:ill issue a 
Shipping Ticket, or similc.r documunt. 

In the ETO the standc..rd "Thco.trc 3hipp.i.nf Document" , or ·T . S . D, 1rill be 
used for the foregoing purpose , .'.'n;, in. th.:; :.1ro, ':,:c Form 434 11 S:lhi pping 
TickE. t" ·.:ill serve the sam~ purpose . The forc..mentioned forms will · 
here inr-.ftcr be reft..rred to as Depot Shippin6 Tickets , or D. S . Ts. 

The J . P . . ·.gent i:rill estc::.blis_h appr6prir.te procedures -.:hereby Ul'T.RR'. 
Country M:i "'sioris in the recipient country will bE; c.J.vised of shipment 
of property from .'. r my de-po ts , expected dates of :::Lrrival, and provi ded 
,,ith checking and r,ccounting copis..s of ?ly- bills D.nd bills of ladi ng . 

TR NSFER-OF TITLE 

Title to the property being ti~ansferred from the .. '..rrey pn.sses to lJNRR.',. 
vhen the prop·erty is di sp1:1.tchcd from the · rmy depots . 'There practicabl e, 

• 

·-
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n.rrc.ngements '.r.i.11 be effcct99- 'ilith the rcpresentutivcs of the recipient 
country to c.cce;ot delivery ,,t the rmy de-pot ,c-here the property is 
trc.nsferrcd to UNP~~-·. . In such inst."'.nces every ,., ssistn.ncc o.nd _f,icili ty 
c.t the disposcl of the· 3::;: . ,_gi:::rrt· .-,rill be utihzed in the movement of· 
the supplies to the· it-cipi•0nt. country. £hould trc.nsfer of title to· 
the recipient country - . be e.ffoct .. ,d ·" t . rmy be.pots the., follo,,ing 
procedure ,:ill be ~.mended in £>..cco.cdanc'-' there··,-ith_. -

The i terns listed on the Tcnot. Shipping TiclcL. ts must be o..ccounted for by 
the S . P • .:.gent from th' time o.f. dcs~x,tch fron ·rmy DepotG unt{l­
delivered to the point ·:he·C'c c_ ccrtificito of delivery is to be 
obt::- ined from the offici'll :Cc;prl..sen.tr ti ve of the, rc;cipit.;nt country. 

In order to '--xpcdi tt- th~ trn.nsfL-r c_nd the mov'-'ml-nt of tho property 
in a mc.rmer consio.tent ·,·,,i th th, 3'-'sirLs of th8 U. 2 . Under- Sccrc tc.ry 
of c_r , th0 S.P . __ g, sit, in lieu of detD.i::.. d 0 hec!dng , may r"-'lY upon 
the rmy system of interm.1.l ohcc:: ecs to th(.; lorAd c.nd count of the 
property being dE:-spr.tchcd from the depots • 

The s . P . / gent form[tlly t~J-::6s ti tlc to thG property on behalf of 
UNRR.·. by receipting the Depot Shipping Ticket , \lhich is the bn.sic 
document for the .· . . N. L . C invoice for tro.nsfGrs of prope.-ty to UNRR'. • 

FLQi! OF DEFOT SHIPPING TICKET3 . 

The S . P . _·_gent -,-_,j_ll obtc.in r-t lea.st five . (5) copfu.es of the Depot 
Shi pping Ticket 1.1hich _shall be routed 'c.s follo-.7s : -

One (1) copy to the Trc,nsport Section . 
One (1) copy to the Pro·curc:ment Control Section 

· Three (3) copies to the ill'ffi.R.'. Mission represento.ti ve in 
the recipient country , ·,:ho shall dispose of sD.me .::-,s 
follows: 

One 
One 
One 

(1) r::opy rct:--.ir d for Iiissior~ Records . 
(1) copy to the recipLnt gove1.~nment represento.ti ve 
(1) copy. to be signed by the official reprcsentntive 
·of th~ recipient ,ountry r,s evidence of delivery of 
the property ".nd promptly returned to the S . P . , gent . 
The receipted copy sh~ll be rekincd by the s . P . 
;,gent, o.s ;i documc,nt in support of o.ccounts . 

The Depot _Ship•_iing Ticket 8hould be delivered to the UN?R. Miss ion 
represenfactive prior to or concurrE,,ntly with the arrivc.l of the property 
at point of delivery. 

DELIVERY CERTII'IC TION 0;7 BILLS OF L. _DIJTG, ETC . 

The UNR.'L'. Country Mission repr'--sent.,.tivcs ·..rill obtain the recip i ent count:rJ 
officiul certific2.tes of delivery ot Bi lls of Lading and Convoy Notes 
o.nd promptly for-;rrd at lea.st one (1) copy of same to the s .P . . ~gent 
respon~ibl e for shipment . The recipient country representative shall 
also cert i fy a stat mi rt of overo.ges , shorto.ges o.nd dtilll&ge uhich the 
UNRR.~ Country Mizsion rep,.·cstmt.:.tive sh::-.11 for::a:cd to the 8 . P . ..'.gent 
responsible for shipment . 
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Depending upon such fc- ctor .3 ::..s type of movement from _· rmy Depots, 
loc,,tion of .·,rmy Depots, communic.::.tion difficultivs, t;tc . , it mo_y not 
be pr-::..ctico..l to obt in delivery CE;rtific .. tion on th(_, J:vepot Jhipping 
Tic!cc,ts . In such circumst".n.ces th_] C .p. gent must nt leo.st obtc.in 
delivery certific~ tion of the Bills of Lnding o.nd Convoy Notes end 
certificc::. tior. of the ov"rcsg°e; shortecge D.nd dam2,.ge s t2. temcnt by the 
official represento.tiv,J of the· 1,:ccipicnt country . 

1
:rhere title to property is t.~.!~ m t th.,' rmy Depots by the recipient country, 
certification of deEvcry on the Drpo-L Shipping Tickets \vill be 
sufficient documentntio.c r~q_-c.ir~d hy thG ::;,P. ,." gent in support of 
his accounts . 

CL .. DflS . 

ShortJ.ges or d[']Jlr_g.;..., v_ l.J.!.':ipc,rty en rJutc fron :Ji.;pots to delivery 
point in recipif.:.nt cour:t.·y .. -ill 

0

Je invc,.., ';igD.ted by the approprfr_te • 
3 . P • . ·.gent . He shn.11 ini-:;ic,to ar.c securE.; settlement of recoverc.ble 
claims agL,inst responsible civil c..vcnciE.;s in accordance ,ii th HecJ.dqua:t ters 
instructions • 

•. CCOUNTING DOCUl'-IBNTS, RECO?.L0 .. -,I'-H) REPO:i:tTS o 

Copies o:f' tht; I'e.,.;ot i'hir,ping Tic,:ets ·,:ill be f9r·-,·rded to the .. • H. L . C 
f·~om the :rmy Dv,ot . Tne ... . N. L.C . ·;dll prepc.re therefrom c.n 
nppropriete trn.r.sfer invoice. The S . .,:- . ;_gent ·:,i.11 obtain four (4-) 
copies of the tr,::,nsf.;r invoice and the priced Depot Shipping Tickets 
and dispose of .3.'."mc o..:, ?allo·.,:s ; 

T.-,o (2) copies for·,/o..rded to Heade:_uarters , ·:.'o.shington,, D. C., 
o.daressed to "Surplus Property Branch, Procurement Co-
ordin"tior, Div::..sio.,,1". The Trc.nsfer Requt;st number under 
•::hich procurement ·.;2.R ir:i ti:::ted ',:ill be indicb.t d on 
the trD.hsf~r L!filvoice. 

T". ·o (2) copiss '.rill be ..:'eto.ineil. by the S . P .· gent 
On (1) copy to t~L 7iscr,l .:; ction 
Onu (1) _copy to the Procm:er:i, nt Control Section. 

Upon completion of shipmcn~s of prorcrty procured under each Trnnsfer 
Request, the -follo-:ir.g list of documc;r,ts ,,.ill be e.ttached to each 
transfer Request or cros.""-rcL.rcnced thereto, and retc_ined in the s . P 
:.gent ' s office for ',ccou::-1ting DI.c1 ,.udi t~.ng purposes . 

(D) D. S . T obtrined c.t tir'l of sl-ipmcr:t from rmy Depot . 
(b) 

(c) 
(d) 

(e) 
(f) 

D. ~ . T c "r-i:;ificd us to ~t,;L vdy by tht:. recipient government 
represc:r:.tative. 
,_ . N. L . C invoice·i.;ith ~riced D. :':'.T 1·s athtGh ed . 
Copies of Bills of la.ding o.nd Convoy Notes n t point of 
loc,ding and those returned to the s.::.::i •• :_gent certified 
as to deli very by the recipient government repr·esento.ti ve . 
Reports on overo.ges, shortages and da.m2.gcs . · 
Refe:rence to cli:.ims me' de o.gr,inst losses . 

The Fiscal 8 ction in ths:.. office of the s .P. _',gent vill IIK!.intain appropriate 

-
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registers r_;corcl..in.=; the co;.initr::onts 1 funds n.lloc8.tccl. to oc..ch lino 
division of the Burc2.u of Su;_)~JlJ 8.n .. 1. th0 n.ctu8.l c.:x:_Jondi turo of funds n.s 
indicc.tcd by the Trc..nsfcr Inv,..,ic: ·,r J:l , . • LL. C. 

The o.ccounting opcr'.'..tions uf ch_; 8 . l' .. ,c(',Ont 1rill be int0.c:rr.tod uith th0 
provisions of H. Q.;,dr:linistr:::.tivc )rLi0r Ho . 76. Tho S . P . ;~[.'.;cmt \✓ill , 
semi - monthly , cor:ipile· Debit 1,dvh,i_;s f . .Jr co.ch ::~cci:piont country 
reflect i ng the v2..lue of the }Jrop0rty deliv1...,rcx1 , cl;:;.ssificcl according 
to the ten stc..ndc..rd coDmodi ty cl ".ssific2.tions used in the UNRR1~ 
fin2.11.ci8.l reports . Tho Debit .. c1vic0 sho..11 2.lso reflect , o.s o. 
sepc,ratc item, the vo.lue of loss\.)s i,1. tr:::,nsit fr01,1 the "'n~1y Depot to 
the poi nt of delivery in the recipiont country. Whore title to 
the property p;:;.ss0s to the:: rocipicmt country c..t the unay Depot no 
accounting for losses in tro.nsi t Hill be necessary • 

The Debit .:~a.vice should canto.in rd'er0nces to the ; .. N. L. C. Tr2.nsfer Invoice 
from which they ·will be compi lec1. 

Tvm (2) copies of the Debit ;,dvic0 shn.11 be forn2..rdod to the Dir0ctor 
of A~counts nnd .i~udits E . R. O. um1 bro (2) copies to the Dir0ctor of 
Accounts o.nd ;,udits Hen.c1quo..rters, .fas:1.initon, D. C. 

The o.ccountibili ty documents 2.11.d thc records in connection thcrc,7i th 
must be kept reo.dily o.v:1.ilo.blo fc r ins11oction by o.udi tors n.nd 
o.dequn.tc provision JI1'..,dc for their set.fa custody • . 

Tho Procurement Control Section in tl1.c office of tl1e S . P . lc:_!;cnt will 
report weekly vio. airm::'..il to the: "Surplus Property Bro..nch , Procuromcmt 
Co- ordination Division", 'Jo.shin[itrJn, D. C. , the l)ropcrty trc.nsfcrs 
requested o.nd the 2..ctu8.l doli vori0s u: eviJ.oncoc1 by the Depot 
Shipping Ticket . 

u.N.n. 4555 
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PROCEDURE FOR THE PROGR.fu,li.,iTI{G OF CARGO, ALLOCATION 
OF SHIPPING & NGUNATION OF VESSELS FOR U.N.R.R.A. 

SHIP]!IENTS FROl.:i: THE EASTERN HELIISPHERE. 

UN(b)959. --
1. On the 20th of each ;:,10nth,- UNRRA uill furnish to the Ministry of Production, 

the Supply Depart1:1ents concer.nGd c:ud to lliiLEB, an es t:i.;J.O. tc of the car0o l:i.J.~ely 
to be avc..ilable for shipDent durin0 the second ensui.11,2; month (i.e. the 
pro3rn.ri11'1e for loadh13 in Septenber should be subr:ii tted by July 20th). Thi::3 
stateaent r.rill be prepared in as uuch detail as ponsible, m1.d rr.i.11 give the 
Fin.1 Request Nru:,bers in all cases ·.,here these h,:ive been placed. Where Fin:i 
Requests have ~ot been placed, but uill be if availabilities arc confirr~ed, 
a note to this effect \7:i..11 be given. 

2. The Ministry of Production i7ill call a neeting on or about the 27th of the 
no.nth ni th UlilRRA, the Supply Departments and Ul:.iEB, · in order to reach an agreed 
estiDate of goods \7hich Ylill be available and ready for shipment by the first 
day of the m::Jnth of loe1.dirJ.B. In cases ,;rhero the goods ca1111ot be TJade ready 
by the first day of the month, the date on nhich they can be ma.de reacy rr.i.11 
be indicated by the Supply Departnents. 

3. 

5. 

1.TJ',TRR.;,. nill then drmr up their Shippi11.[; Progra1;1r.1e, 
figures for loading fron the Eastern He:.1isphere. 
submitted to Ui:iEB (Progrn;Jr,1e Liaison Officer) not 
of the ri1onth precedL1,, the non th of loadi:ag. 

incorporating the agreed 
This pro[;rn.mr.1e ·:Jill be 
later than the first day 

On or before the 15th of the i:1onth _precediri.::; the r.1onth of loading, UI\TRRA 
rr.i.11 subra.i t to UT.tEB D.ny n:.:1endJ.::i.::;nts to the proGrruuL1e vhich nay prove nei,essary. 
These m,1endi,1ents rr.i.11 be subr.rl. tted i:D the for:1 of additions to, or reductions 
fron, the origiml progrnn:1e o.nd uill have been agreed uith the Einistry of 
Production. ~he progrx.:r.1e as o.:.·_1ended uill b0 considered fir:rJ by the 15th of 
the uonth and -,rill not be further CLmended except in s:i;ecial circuns tnnces 
(see pn.ra,'.?;raph 10 belo·:i). On or before this date UNRRA ·.rill have issued 
ins t:cuc tions for tho po.c 'd~ and r.nr~;:ixi,c; of 13oods covered in the pro3rnriue. 

O.n a.bout the 15th of the n011th precedincs tho nonth of loo.dins, lf.i!IBB 
(PrograD.r_10 Liaison Officer) i7:i.ll ,'.ldvise UNRRA of the nunbcr of ships,:hich the 
.AJ.loc3.tion Coi:1nitteo of u:;-,JEB h,:ive agreed to lay on a3uinst the progrru:i:1e. 

~ 6. On the basis of this udvice, UiffiRA rrill ir:nediately proceed to dro.1.7 up 
potential car0o lists for each of the ships o.lloco.ted. 

•· 

8. 

Q 
✓• 

1 o. 

:rhe potential oar[;o lists i7ill be sent by UNRRA to Messrs. Hoge Robi.11.son 
and Capel-Cure, Yrith i,1structi011S tho.t a_pplication be nade to the Hinistry of 
War Trm1SJort,.1inerDivision (lir. Barron), for the no~.tlnation of vessels, or 
the :provision of shippinc space, for the given desti11ations. illiJRRA uill 
indicate the nos t sui te.blo loading dn. tGs. It Yrill be the responsibility of 
the Liner Division, on the basis of cargo lists and inforr::ation given to 
ther;1 by UlffiRA ( on the advice of tho Supply Departnent) about the location of 
cargoes, to deterr:dne the nos t suitable loading ports. Copies of the 
potential car30 lists uill be sent by ill\lRRA to the liinistries of Production 
and Supply (ss 11 D), C.T. Shipping and to nny other Supply Department 
concerned. 

Liner Division uill thereafter no,·.1ino. te ships (bearing in r.rl.nd tho :i.r:1portnnce 
of ~1oninating flag vessels of the country concerned). It is understood that 
bctueen the day of nouination of a ship and tho first day of loo.ding, a 
rcrininu.i-:1 of tc::.i uorking daya Yr.ill be n.llmred for the novcnent of supplies.. 

LJuedia tely 'l ship is 11D:1ed, )less rs. Hoeg Robinson a.nd Capel-Cure (:ur. Earle), 
\·r.i.11 advise m,~?./,., J.iinistry of Plvduction, iiinistry of Supply (C.T. ShJ.pping) 
and ::i..:iy other Sup ,ly Depc,rtr.cen-ts concer11ed, of the vessels nor.ru1a ted. UI\1RRA 
rr.i.11 then, in consul to. tio:u -_,d_ th tht; above, adjust their r,o.rgo lists i7i thin the 
lii.ri ts of the supglics rcn.dy for sh:hpnent, to the n.ctual sizo of the ship, and 
the cargo r:ill be c['.lled for:mrd 3.r\cordin,sly. 

It ·Jill be open to UNRRA to al tor the con.c,osi tion of their cnrgoes to ueet 
uaexpected requiru;1c,nts or :,vn.ilabilities of Goods ur~ently needed provided 
the loading of th(;; vessel is :not ther0by delciyed. Before such c.J.teraions are 
"Xl.de, the agr0ei.1ent of the Liinis try of Production & Supply D3p,'1riDe11ts con­
cerned Yr.ill be obtained by mmRA. 

£/l.J - SHtPP tNCt 
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:2:uro-ocan Hc:.ional Office 
• •- L....,.. - ,. .-.- '· l ---- .... ~ ---·-- ---

-----·----- ------·-·- .... . .. -·-------------------
Series: Ac"td.nis cration Order No . A. 151 

Subject: Ship:,,cnt of Supplies other ·chan ;chos0 included in tho • 
Acl.rr11istratio11 ' s Pror;ra;·1 to cm.ntries re c_uiring rts , 
Financial assista11.cc. Da tc: 27th Scpte:T'.ber, 

19l:-.5 . 

----·----- . -------· - . ·-·---- ... --- ·-· .. ·---.. -~-. -·• .. -·. ·---------·-----
1. PURPOSE: The purpose of this order is to sea.to the policy of t he 

AclJ.tlnis wration wich respect to the ship:;1cnt of '1U)plios other than those included 
in the UN.RR/I. program to coum:;ries requiring its financial assistance ; and to 
assign responsibilities for cf:fectuating this palicjr at the several offices of the 
Aclninistration . 

-

STi\.TEriSNT OF POLICY : 

a . General : 'rhc Ac1;:unistration rc' 0 '.;t}izes that govcrru"'!ents anc1 
·na-Eforial authori tics of liberated areas r equiring U:NRHA' s financial 
assis"i:;ance Lmst , using oth01~ financial resources , iD.port additional 
relief and rehabilitation su9plies and reconstruction and essential 
goods which cJ.o no c car,10 within the scope of U:NHRA I s relief and 
rehabilitation pro6rrun. J.ecogrnzing that its assistance is t r ansitory 

b 

c . 

and that steps tonards the rcsu 1.phon of nornal trade should be 
encouraged as far as possible , iT {HA c:.esiros to co- operate as far as 
it is abl0 to that enc1. "ii,cnevtJr rec,_uested b;'· the: [;Ov....:rnL,en'c or 
national aud1.ori ty, the Ld ::.inistration is prepared to facili i:;,at0 
the Li:.port of such cssemaal goods in accorrumce 0;.rith the provisions 
of ih"'is oi~aer . 

~,cnts '.h thin_ Ocean SLiy1?._11~g ~Ulocations to UNi.-0-M for Its 
Prop;ra.,,1; ::.i tli111. the; occ::a.11 shipping allocati_ons rec1uestod by UNRRA 
for its :celief and rehabilitation procrar:"!, the Acl.J:u.nis.,cration · ill 
accept f--,r shipnc.nt the essehtial 6.nds referred to in paragraph (a) 
only if tho··, can be sln:ppcd as fillel'.'. cargo on vessels carrying 
illflltA. relief md rehabilitation supplies , or if ·cho [;OV<Jrn..em:; in 
agrce:1ent ·,rith the U.''ilR.A. :.-q_ssion, places so high a prio:dty on these 
goods that it is prepared to forego the shipncnt of equivalent 
tonnage of UN"l{RA relief an,:; rcb.abilr:;ation supplies . In accepting 
shipi;1ents 1.111.0.er these conclitions, the Adninistration i.-rill do so 
provided it has received prooi' of the desire of the 2,overrr1ent to 
ii::iport the goods, and of the; -,allingness of tho supplying councries 
to export thos1.; goods and provic.1ec1 appropriate f1.:.1ancial arransements 
have been :~1.qde · ;i-i:;:1 the Ac: :inistra '·ion concerning an;;" expenses that 
nay be invol y.,d. 

Sh~p-,0E_t_s_ }_T_~~-Jj.ip_l_ ~cle_c'~ _iP; _o_~o-~ _S~i.1?.R~/.l _AL~~c_a_ t_i_o_1?:s __ t~ l@i;llL'.::...f or _It~ 
.f~C?.r~~.::. r!Hh ·respect to req_uests for allocations of shipping othor 
than UlJ:;:{R,.\ req_ues ts for its proc;rai::, i ·c must be recognized that the 
United Maritime Authority , .rhich controls the allocation of the 
shi ppi.ng facili ti0s incl udec1 in ,he United Nations shi :9ping pool , 
pr-;sent~v reoyircs that one consolidated progra.;:: for a given count.ry 
of _0stination be presented to it b~, one agr,-ed agency . In the event 
c:1.a t t '1.c r;ovornnen t of tl10 couJ1 try re uir:ing UT-EillA I s financial 

·assistance na;·.1e s l)]'T_:cl,.'\.. as chat agenc3~, the Administraiaon undcrtalccs to 
sub,:1it to the United lilari tin1e Aut::1ority a consolidated request for 
shipping . Suc'1. rec_u, st 7:ill mclu le the gow:,rnnent ' s request s for 
shiprnenc of' supplies other than those includccl JJ1_ UT>r:t.:t\ 1s progrm.1, .-.i.th 
the undorstanchng that all shippms arrangewcnts cov..::ring cargo beyond 
that included unc1 r paragraph (b) wJ.11 be r.1ade by the ir.1porting · 
gover-m.ient except as :,1ay be expressly acreed betl-reen the importing 
govcrnnen t and UNT_·tRA. 

D.H. a . 2768 
4u, ,o 
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3 . ASSIGJil1ClTT OF x::SPONSIBILr:r-~: 

a . 

b . 

c . 

At ~:oaclc!uartcrs: }~ t ::;:~adquartcrs, the responsib1l1 c;/ fo1~ c7.ev1si110 
a Jpropri:.;.tc-·p:..~occdures , suitable in each u1.s·i:;anco , to cffec;cun:te 
chis polic:;' is assigncr1 to the :Jureau of Suppl:· . 

~uropea:i;;_li~G_~~~~~ff1~; 
responsibili t::r for ucvisi:.rig 
instance -to effectuate tlns 
Sus,ply , 

Lt tho =:uropeai1 Re[;ional Off1c0 the 
a_::,propria·i:;e procedui~cs Sl).l.-cable in each 
..::iolicy is assiuiec:. to ·che Depa1~ti.1ent of 

In a Country ~·j_s~t~ : In each country russion, the responsibility 
for a.evisin.e; appropriate procedures , suitable in each instance , to 
effectuate this policy shall be assigned to the appropriate 
orgo.nizatiow..l unit in the }16..ssion dcsir,na ted by the Chief of the 
Mission . 

R. G, .'\. , Jackson I " 

Ac ting Deputy Director General 
Finance and ~\.duinis tra tion . 

N, B. Th.is Order is being distributed tc Deputy Directors General , 
Assistant Deputy Directo:..~s General , Directors of Div.isions , 
I-ieads of Branches and I'ield Uni ts resnonsible to E . ~{ . 0 . Heads of 
2ranches and Field U~i ts are_rcsponsibl~ -~<2£ circul; t~~~--rii"'~~~2-• 
forna tions_. _. Orders should be retained for future reference . 
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UNITED NATIONS 
ELIEF AND R.iD-IABILITATION 
DMINISTRATION 

., fJ b 'f /L 
BUREA'J ~F SUPPLY 
ORDffi NO.. 4 
7 MARCH 44 

S'.JBJ.t!JCT: PRC,C~DURi IN PMSit!TING R&;,UIREi:.ilNTS PENDING 
FUNCTIOl'JING Of C01-.1MITTEE FG1l EURGP~--

Bureau of Su:J:,ly Administrative 1-1<..:morandum No. 4, dated Februc1.ry 9, is hereb. 
amenaed to provide that the following persons shall be supplied copies of pre­
liminary estiraates of r0quirements that are forw.i.rded to the Combined Boards 
(12 CO?ies are to be sent to the Combineu Boards). This list supersedes the 
thira paragraph on p~ge 2 of the initial issue: 

Sir Arthur Sa.lter 

Mr . David Heintrau b ( 5 copies) 

The Honorable 
L.B. Pearson 
Minister Couns'°lor 
Cc.:..nadian Embassy 
1746 Massachusetts Avenue 
Washington, D. C. 

Col H. E, Rouncls 
Economic and R,,lief Branch 
Civil Affairs Division 
Room 3 C 363 
Pent2.gon Building 
:iat.hington, D. C, 

Re ional Office for the 
F:r i¼st (when established) 

Mr. Rupert Enerson (4 copies) 
De!)Uty Director 
Libe:cated Areas Branch 
Forei~n iconomic Administration 

Attention: Mr. Harold Stein 

The Rieht Honorable 
Ben Smith 
Minister Resident, British fl!lbassy 
P.O. Box 680 
Benj&1un Frdnklin Station 
Washington, D. C. 

Lt. Col. J. Me~aw 
British Joint Staff Mission 
Room 305, Public Haalth Building 
19th and Constitution 
Washington, D. C. 

Mr . James A. Stillwell 
Adviser on Su:)plies 
Liberated Areas Branch 
State Department 
Room 285 State Building 
Washington, D. C. 

In addition, we should be extremely careful not to overlook the London Re.:;ional 
Office in conn..;ction with supplyin0 copies of this and other matters. Pending 
further assignment, Mr. Richara Ga.umnitz will have, in addition to his other 
duties , the responsibility of seeing that communications of help and signifi­
cance to the London office ar? collected daily and dispatched as necessary with 
a covering memorandum. InquiriE:s for facts and information from London should 
also be rout~d to him until more specific arrangements can be made. He will also 
be responsible for seeing that copies are sent, when appropriate, to other units 
of UNRRA. 

Preliminary estimates of requirer.1ents and accompanying material shall be desig­
nated CONfID.i1{TIAL except that wh0re information of military significance is 
included the matvrial shall be designat0d Si~--,. 

i 

'f ' \ I\'-~ -
DepJty 

I I 

\ \ _., 

1 .\~v(.x., v,_,.~ 

Director General 
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-HTED NAT IONS 
~IEF AND REHABILITATION 

ADMINISTRATION 
' ., • .~ ,. I • 

.... , ..... 

SUBJECT: Model of Letter To Be Used in Re~uests for 
Combined Boards 

.. BUREAU ·O·F SUPPLY 
ORDER NO 4,Sup.2 
21 March 44 
Pqge··1 ____ _ 

Allocations to 

The model letter quoted below should, insofar as possible, be used by all those 
who have occasion to pNpare requests for allocations addrtJssed to the Combined 
Boards. It is, of course, understood that whenever it seems appropriate to 
modify this letter to take into account such special points as need to be made, 
such modifications will be made by the person initiating the request. To facili­
tate r~ference, the ~~dividual p~ragr~phs of the model letter have been numbered 
111 11 to "9", but the letters l!.ctun.lly sent will not, of courst:::, h:1ve numberee. 

, paragraphs. 

"Combined Board -----
Gentlemen: 

1. We are herewith presenting for your consid0ration a request for 
allocation of ____ commodities to be made available either to this 
Administration or to another appropri~te agency so that these conm1odities 
may be used for relief and rehabilitation purposes within libcr~ted areas 
during the first and second qunrt8rs of 1945. A considerable period of 
time will, of course, be needed for th0 production of these commodities 
and their tr;msport from the supplying countrius to· the liberated areas. 
We shall therefore apprecinte it v0ry much if you would make your alloca­
tions for a dat0 suffich,ntly in udw.1.nce to permit the initiation of 
procurement in .time for tho deliv8ry of the goods inside the liberated 
ar0~s beginning Janu~ry 1, 1945. The lead factors whic~ appear necessary 
to insure an 0ven flow of products are . indicstted in the attachmi..;nt. 

2. The combined U. s. and U. K. milit::i.ry authorities have indicated to 
us that they will assum6 th0 responsibilities for planning of requirements 
and tho procur...,ment of supplies for civiliJ.n rulfof an.d rehi1bilit~tion for 
six months nfter liber·J.ti'on.with respect to all areas ·as may now or here­
after be decided to b1:; sphures of combined U.S. -U. K. military re·sponsibili ty 
for purposes of relhif and rehJ.bilit (tion . WI;) :i.lso understand thcit th0 re­
quests for allocc'..tions for · this purpolit"" art: being submitted by. or ·on behalf, 
of the milit . .:.ry . Pending fino.l determinettion on the p:irt of the combined 
militnry authoriti0s ns to the gc:ogruphic spherE:: of their responsib;i.lity, 
we h8reby request · th.::i.t you !11."lkc: nlloc:1t:i.ons to UNRHA for 'all those _Allied · 
territoricJs for wh;i.ch tho milit,~ry .1.uthorith:s have: not ruquest~d . .:tllo't:;ations 
in connection with thv .::i.bov0 suppJ.y progr·1m. Th~ alloc .. :,tions to UN.HR.A to 
be: such :.s to p,:;fmit delivt:ry at the e,,r1i0st possiblt::: mom1;;nt eitht:r to · UNRRA 
or to the;; :.~ppropri "t,.;; libt.:rating milit.~ry ,r:uthorities . 

3. You, of course, o.ppreci,,te the f;__:.ct thc:.t thu beginning of civilian . 
rljsponsibility for relief .:rnd r(;;hLJ.bilit c.,tion op~r,~tions will btJ ddtermined 
by th0 r .te of milit,;ry progr\C,ss and th .• t it is therefore impossible · to·· _. 
forec.:ist with , pre;9ision the du.te ,,hen civiliutr r;;;sponsibility for procure­
ment must be asswne:d . · Wu are in continuous touch with the military .. \. 
authorities and expect to b0 'kept . info:i-med by them with ' respcct to 
progress undur thtJir supply program for. liber:itud · 



UNITED NATIONS 'BUREAU 'OF • SUPPLY 
ORDER ·No. -4,Sup .2 

· =-· .-:-ra."e .. 2 
RELIEF AND REHABILITATION 
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. ... ··•~ .. ,..,. , ... , .. . 
areas; this will: enable·us to plan t~e'requirements f~r ;tater periods 
in order that the· .:transition· from the military·· to <;:ivili,::i.n responsibility 
may be smoothly- e·ffe.c't,.eq ~ To· insur~, however, that a.: iarge · enough 
qu3.ntity of · ±s.,-availablt::: .·to permit' at least the initiation 
of civilian op~rati6ns, : this r~que;,t . for an alloca:tion is made at this 
time. 

4. The estimates submitted herewith have been calculated on the assump­
tion that the liber ating armies will r ~tain responsibility for relief and 
r ehabilitation supplies for a period of six months, and the further 
assumption that the collapse of the Axis in .ti:urope will occur in July, 
1944, or that equivalent needs will develop as a result of the progres­
sive occupation of Europe by the- Allies • 

5. In order to enable you to give these estimatt:::s proper consideration 
we also want to dr.1w to your att<mtion two further factors, both of which 
relate to: the preliminary character of this request. 

6. First: .Resolution ·N6. 17, adopted at the First Session of the UNRRA 
Council at Atlantic City, declared it to be the policy of this Adminis­
trat ion that the Director Ck:neral shall pres~nt to the intergovernmental 
allocnting agencies estimates of overall r equirements which are computed 
in conformity with· the bases and policies tidopted by the Council after 
considering the r ecommenaations of the Regional Committees for Europe 
~nd for th~ .f ar.East. The Council has not yet had the opportunity to 
d0'l:,ermine . th0s e pol'icies. We ar e , however, awure of the imper ative 
ne·cessity fQr .'~ubmitting ·to th.e Combin0d -Boa-rds, a s promptly as possible, 

.: '1 .. .·the· r 8quirc:ments for rulief and rehabilitation in ord...:,r to enuble them 
to' .1I1:-ike .:::i. f p.:J-r det ermination of the .'r elative abi,lity of the various 
participating n;tions to -supply the goods that will be needed. We are 
ther.:::fore sub~,tt'ing· to you now the best estimates we are able to II12.ke 
_at. this time wi~h the understanding that we shall, at a later period, 
.·3.l!l.E.ind ·this · r equt::J s,t with estimB.tes that will be prepc.red on the basis of 
poli_cics approved by t,he UNRRI ... Council. 

'. 
1 ' 

7. _: se:cond: . _It is ' UNRRA- 1 s pr.esent policy to confine its r equests for 
nllbc'r:.t ion to th,.: o.c.cupied .or .liber :tted ar'eas of the U. s. s. R., of 
China, and of the other Far &st Allied t erritories, ,:md to Albania, 

. Belgium and Lux0mbourg, Gzt::Jchoslovakia, Denpw.rk, France. j Greece, 
"Nethc:rlands, Norway, Poland, and Yugoslavia. The request submitted 
her ewith cov0rs the territa.t;i. E:: s above with the Vt:::ry important omission 
of the requiri.Jments of thc: · U.- .~ •. S. R.~ Chim .. , a.nd the: remainder of the 
occupiE:d or .. l1ber at ed Allied terri,tories in the F8.r East . As soon as 
we ·nr e nble to .assemble: adequ.9.te infor.lI1:'.ltion on the requirements of 
thos e omitt~d ·Allied t erritories, this request will be supplemented in 
this respe~t~ Having, however, in mind that you may wish to take the 
r eli ef and r ehabilitation needs of the enemy and ex-enemy areas into 

-

--

-



~TED NATIONS 
RELIEF AND REP.ABILITATION 
ADMINISTfu-i.T ION 

BUREAU OF SUPPLY 
ORDER NO. 4,S31P. 2 
Pa.:::;e 3 

-

consideration so as to permit you to take a global view of total 
requirements in relation to supply possibilities, we also wish to 
draw your attention to the faat that the estimates prepared by the 
military authorities, with respect to the first six months after libera­
tion, include the enerrty and ex-enemy territories in addition to the 
Allied territories, and that the Young-Sinclair estimates, which we 
understand are available to you, cover enemy and ex-enemy territories 
with respect to the civilian period of responsibility following that 
of military rE:sponsibility. 11 

Sand 9. The last two paragraphs should cov~r in some detail what is 
being tr~nsmitted, who is designated to represent UNRRA in any future 
negotiations concerning this request, and who will supply such further 
details as mny be wanted. 

Deputy Dirt:ctor G.::neral 11 



UNITED NATIONS BUREAU OF SUPPLY 
ORDER No. 4, Sup. 3 
8 April 194li-

.1.ELIEF AND REHABILITATION 
ADMINISTR<\.TION 

con.fo.cJs 

SUBJECT: Procedural Instruction for preparing letters to 
Combined Boards 

In co'lIIlunications to the Combined Production and Resources 
Board we have been marking them "Attention: Mr. Ogden White". 
In view of the fact that Mr. Hamish Mitchell for the British 
side and Mr. Odgen White for the U. s. side have been designated 
for our cant acts, I believe it would be well to mark these 
letters, "Attention: Mr. Odgen White and Mr. Hamish Mitchell." 

In the case of the Combined F:ield Emard, which has a tri-
part membership, it would be well to mark them "Attetiliion: 
The Executive Officers, Mr. George Paterson, Lt. Col. Ralph 
W. Olmstead, Mr. Maurice Hu ,ton." 

This is a small matter, but I find that our requests are 
distributed very widely, and I believe full recognition 
of the international membership of these Boards is valuable. 

Roy F. Hendrickson 
Deputy Director General. 
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UNI~D NATIONS 
RELI~F· AND REHABILITATION 

• ADl'INISTRATION 

BUREAU OF SUPPLY 
ORD~R NO. 4, Sup. 4 
April 19, 1944 

SUBJECT: List of Persons to Whom Estimates of Requirements 
a.re to be Sent 

The following list shall be supplied copies of preliminary estimates of 
requirements prepared by the Bureau of S\Wply. This list supersedes the 
lists given in Bureau of Supply Order No. 4 and in Bureau of Supply Order 
No. 4, Supplement 1. 

44627 

Combined Boards (20 ~opies) 

Mr. Rupert Emerson (4 copies) 
Director 
Liberated Areas Branch 
Foreign Economic Administration 

Attention: Mr. Harold Stein 

The Honorable 
L.B. Pearson 
Ministn Counselor 
Canadian Embassy 
1746 Massachusetts Avenue 
Washington, D. c. 

Col. H. E~ Rounds 
Econom~ . and .l:telief Branch 
Civil Affairs Division 
Room 3 C 863 
Pentagon Building 
Washington, D. c. 

The Right Honorable. 
Ben Smith 
Minister Resident 
British :Embassy 
P. o. Box 680 
Benjamin Franklin Station 
vvashington, D. c. 

it• Col. J, Megaw 
British Joint Staff Mission 
Room 305, Public Health Building 
19th and Constitution 
Washington, D. C. 

Mr. JamE>s A. StillwE>ll 
Adviser on Supplies 
LibE>rated Areas Branch 
Sta.te Department 
Room 285, State Building 
Washington, D. c. 

UNRRA Administrative Committee 
London (by air mail) 
5 copies 
(Leith-Ross, Osborne, Feoriov) 
(to be transmitted by Mr. 

Gaumnitz) 

Regional Office for the Far 
F..ast ( 5 copiPs) 

( to be transmitted by Mr. 
Gaumnitz when es"tc\blished) 

UNRRA Staff Members: 

Sir Arthur SaltPr 
Mr. Menshikov (10 copies, to be sent 

to Mrs. eyshpan) 
Mr. Hoeh lE>r 
Miss McGeachy 
Mr. Fried 
Dr. Crabtrf'f' 
Mr. Feller 
Mr. nelk 
Mr. Hendrickson 
Mr. ~1eintraub (5 copies) 
Mr. Keeny (5 copies) 
Mr. Elkinton (5 copies) 
Mr. Funkhouser (5 copies) 
Mr. Gaumnitz · 
Mr. Borders 
Mr. Nugent 
Mr. Kerr 
Mr. Hackman 
Originating Office (15 copies) 
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UNITED NATIONS BUREAU OF SUPPLY 
ORDER NO, 4, Sup. 5 
25 April 1944 

RELIEF AND REHABILITATION 
ADMINISTRATION 

SUBJECT: Procedural Instructions for Presenting Preliminary EstimatPs of 
Requirements 

44721 

1. The urgency of submitting preliminary estimates of requirements 
for liberated areas has in some measure precluded the possibility of 
making as thorough a study of the basic factors entering into such 
estimates as would normally be desirable or necessary. · The estimates 
now being prepared rest for the most part on data which we hav~ in­
herited fran the Leith-Ross estimates, the Young-Sinclair estimates 
and the OFRRO (US-UK agreed)figures,. In many cases the figures are 
taken directly from one of these estimates. In other cases, the esti­
mates prepared for submission to the Combined Boards differ from all 
of the inherited data. 

2. It is essential that we have a complete and well documented record 
with respect to the figures included in the estimates of requirements 
which we are submitting to the Combined Boards. When a figure is taken 
.from one of the sets of estimates which we have inherited, the reason 
for accepting that figure rather than one of the othPr estimates, 
should be fully and clearly set forth for our records. If, for example, 
an OFRRO estimate is used which differs from the Leith-Ross or the 
Young-Sinclair estimate, a statement as to why this choice was made 
should be prepared. If the OFRRO figure was based on more recent 
infonnation, different standards, or a change in assumptions, this 
fact should be clearly set forth. In those cas~s involving an esti­
mate which departs from all of the previous estimates, the reason such 
as new facts, changed standards, or new assumptions, should be 
recorded, 

J. ltecent communications from the Committee for Europe (see Agenda /2 
COE (44) 2) indicate in general a tendency to adhere to the minimum 
imports program .fonnulated by the inter-allied committees. This being 
the case, it is most essential that we fully understand and document 
the basis for departing from those figures in the estimates which we 
are submitting to the Combined Boards. Under no circumstances should 
our estimates include figures for which we have set forth no statement 
of standards and assumptions. Further, the figures developed by 
another group or agency should not be accepted or used by us unless 
we have a written justification in our files which includes basic 
facts, standards, and assumptions acceptable to us. 

4. While speed is important with respect to submitting our preliminary 
estimates of requirements to the Combined Boards, haste will not justi­
fy failure to follow the foregoing procedures • 

... - -, 
.... !\ .,, 

l\~ i , I~~~~ 
Deputy Director General 
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UNI~D NA 'I'IONS BUREAU OF SUPPLY 

Ofi"0£1f'!IUILl!lT~T NO. 4, Sup. 6 
June 1, 1944 

WilI~F AND REHABILITATION 
ADMINISTRATION 

SUBJECT: PROCEDURE In PRESENTING Rf:, ... ~UIREll':ErJ'IS PBNDING 
FUNCTIONING OF COMMIT'FE F'Oh. BUROPF., 

The letter which we have been using in presenting 

requirements to the Combined Boards pending 

functioning of the Europea.n Commi tte~ carries the 

assumption of collapse on July 1, 1944• All such 

letters prepared in the future should carry the 

hssumptiort of collapse on October 1, 1944. 

( 

l 
- I . -> 

. \ 1.1~~ 
De~ Director General 

441128 



UNITED NATIONS 
RELIEF AND REHABILITATION 

ISTRATION 

BUREAU OF SUPPLY 
ORDER NO. I+, Sup. 8 
18 ~ 1944 

SUBJECT: Revised Model Letter to be Used in Requests for Al.locations to the 
Canbined Boards 

All UNRRA allocations requests heretofore filed with the Ccmbined Boards 
have included assumptions regarding the date of military collapse and the 
date when UNRRA or the national authorities of the liberated countries would 
assume responsibi lity for civilian relief and rehabi litatio operations. 
Some UNRRA programs filed with the Combined Boards have also included re­
quirements estimates for the full year following liberation, thus including 
the first six months for which the military authorities have assu:ned respon­
sibility. 

It is intended that in the future our requests for allocations will: 

(1) Provide (in Table 1) an estimate of requirements for a full 
year following the initial period of military responsibility, 
assuned for planning purposes to be of a six-month duration; 

(2) Indicate (in Table 2) that :poition of our estimated require 
ments for the civilian period which we wish to have available 
by specified dates; 

(3) Eliminate all reference to the date of collapse and a date of 
~sumption of responsibility by UNRRA (see SUpplement 7 to 
Bureau of SUpply Order No. 4); and 

(4) Eliminate a:rzy- possible over lap with the period for which the 
military is assuning responsibility. 

Revision of the earlier model letter was undertaken by a working group can­
posed of representatives from UNRRA, the Canbined Boards, FEA, and the War 
Department. The new letter was noted and approved by the U.S. Procurement 
Cammi ttee on 11 July 1944. 

In the future the revised model letter attached herewith should, insofar 
aa: possible, be used by all those who have o casion to prepare requests 
for allocations to the Combined Boards. App·opriate modifications m03" be 
made in this letter in order to take into account special points. Para­
graphs in the model letter have been numbered 1 to 9. In p,reparing your 
allocation request, will you please number the paragraphs in order to 
facilitate later reference. The nunbers will not necessarily correspond 
to the numbers given in the model letter, since special points may have 
been introduced. 

David Weintraub 
Acting Deputy Director General 

tachrp.ent. 
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'!TED NATIONS 
..,O!,'I,IEF AND REHABILITATION' 
llln:NISTRATI ON 

BUREAU OF SUPPLY 
ORDER NO. 4, sup. 8a 
18 July 1944-

- -----------------------------------
SUBJECT: Revised Model Letter to be used in Requests for Allocat Lons to 

the Combined Boards 

.AMENIJ.!ENT 

Par~raph 4 of the revised model letter to be used in re­
quests for allocations to the Combined Boards, should be 
amended to read as follows: 

"4. It is Wlderstood that the allocations made in 
response to this request, and the supplies procured 
under such allomations, may be reallocated by the 
appropriate allocating authorities to the military 
authorities, if the supplies are required more ur­
gently by them as a matter of military necessity." 

David Weintraub 
.lcting Deputy Director General. 
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UNITED NAT IONS 
RELI1F AND REHABILITATION 
ArnvHNISTRATION 

BUREAU OF SUPPLY 
ORDER NO. 5 

--

-

22 Mnrch 44 

SUBJECT: UNRRA Relations with the Press and the 
Public ---------------- ----------------------

As an international organization} UNRRA cannot speak for any 
agency of the United States Goverrunent concerning procurement 
matters affecting the United States. Moreover, since Congress 
has not yet acted finally concerning the appropriation of funds 
representing the participation of the United States in UNRRA, 
it is improper at the present time to announce that we are 
presenting 11 requirements 11 to United Stntes agencies, but it is 
entirely proper for us to provide these agencies with advance 
information concerning possible overall needs. 

In view of these f ncts, it is important that ~ny statements made 
to the press or to the public concerning the procurement of 
supplies by UNRRA be C'trefully checked. There is established 
in UNRRA a Division of Public Information, J.nd any communicJ.tions 
to the press or to the public must be cleared through this 
Division. 

This is particul::..rly import.:mt at this time when there are em­
ployees of the Bureau of Supply providing technical assist~nce 
to United States agencies under informal arr~ngements. It is 
unwise, as well as improper, for these employees to suggest at 
any time th~t a particular action is probable or improb ~ble on 
the part of nn;ngency of the United States Government, and it is 
equally improper for them to reveal any figures, plans, or speci­
fications to anyone not in an official position. 

Deputy Director General 



UNITED NATIONS 
RELIEF AND REHABILITATION 
ID.mITSTRAT ION 

SUBJECT: 

BUREAU OF SUPPLY 
Order No. 6 
5 April 19~ 

Procedural Instructions for Handling Cables 

Copies of all cables are deliv{ed to the Bureau of Supply 
daily. A copy of any cable which seems to be of particular 
interest to a Division will be delivered to the Chief of that 
Division imnediately upon its receipt. If sane action is re­
quired on the part of the ni.vision Chief, that fact will be 
indicated. 

Replies to cables and other cables originating in the Bureau 
of Supply must be prepared in accordance with the fonn to be 
established for UNRRA. After proper clearance, the prepared 
cable must be delivered to Gladys Helmers, Roan 817, who has 
been designated Conmunications Officer for the Bureau of Supply. 
Miss Helmers will make sure that the callle is dispatched. She 
will also maintain a follow-up file on all cables which require 
action in the Bureau of Supply. 

There will also be delivered to each Division Chief a daily 
digest of all cables ~eceived. A ccmplete file of cables is 
available in Room 817 for the examination of aey person in 
the Bureau of Sunply. 

Roy F. Hendrickson. 
Deputy ni.rector General. 
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UNITED NATIONS BUREAU OF SUPPl~ 
OH.DER NO. 7 • RELIEF AND I©IABilITATION 

illMINISTRATION 10 April 1944 

44555 

SUBJECT: Procedural Instru~tions for Long Distrance Telephone Calls 

It has come to my attention that there is apparently more use 
of long distance telephone service than is absolutely necessary. 
Every effort should be made by Division and Branch Chiefs to 
keep the number of long distance telephone calls to a minimum. 
In most instances a telegram or an airmail letter will suffice. 

As a control on the use of long distance telephones, each pPr­
son who makes a long distance call should execute two copies 
of the attached sample form, one copy to be retained by the 
Division. A supply of these forms may be obtained in Room 817. 
A slip should also be filled out for any incoming calls on 
which the charges are reversed. At the end of each month, one 
copy of all slips in each Division or Branch must be routed 
to the Communications Officer in Room 817. 

Attachment 

----------... 
\ 

/ 1.,_-
\ "\t~ ~\ 

Deputy Director General 
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.,, UNITED NATIONS 

RELIEF AND REHABILITATION 
BUREAU OF SUPPLY g 
ORDER NO~ 8 

-

• ADMINISTRATION April 15, 1944 

SUBJECT: INTERNAL ORGANIZATION OF BUREAU OF SUPPLY 

The following assignment of functions, authorities and res ponsibilities within the 
Bureau of Supply become effective April 15. Personnel assignments will be ma.de in 
supplements to this. 

I. Immediate Office of the Deputy Director General 

A. Deputv Director General 

B. 

1. While most functions and responsibilities of the Deputy 
Director General will be delegated, certain actions and de­
cisions are reserved as follows: 

a. The approval of the ma.in framework of the administra­
tive organization of the Bureau and the issuance of orders 
governing it. 

b. Selection, subject to the regulations of the overall 
1.JNRRA organization, of the key personnel. 

c. Approval of recommendations relating to the administrative 
and operating budget. 

d. Major negotiations with the Director Ge:-ieral and the 
Senior Deputy Director General and with other units of UNRRA 
and with the governments as delegated by the Director General. 

e. Maj or policy and procedural cp estions relating to the 
operations of the Bureau. 

Economic Adviser 

To advise the Deputy Director General and the principal officers 
of the Bureau of Supply; to conduct special studies and to head 
or serve as a member of w:,rking parties assigned to propose 
recommendations for the solution of major problems. 

c. Assistant to the Deputy Director General 

1. To be responsible for special nssignmonts. 

2. To assist the Deputy Director General in carrying out functions 
and responsibilities of the Bureau of Supply not specifically 
delegated by this order to other officers or persons. 
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3. To initiate, review and o.nnlyze prop9s0d policies and to . 
oonduct special studies that may be .~ssigned from time to times 

4. To be responsible for the .. flow of work in the Office of the 
Deputy Director General_~.· 

D. J,.dmin:i.stro.tive Off.icer 
_.· ., 

1. To be.--responsi"qle for assisting in orgo.nizing and studying ,Pho 
possibilities for·· iptegra.tion and coordination of the aotivities 
9£· the Bureau so o.s to make it an effi.ciont. v.orking unit, 

2. 1o study, analyze and rccorrnnend the location of work, changes 
in orgo.nizo.tional str_ucture and personnel as&.ignments; to asslst 
the unit le!,tders in planning their organiza~ional structure and 
analyzing. tp.eir neqds· for assistance. · · · 

..... 

3. To devise and recommend tho establishment of procedures to· 
insure tho or~erly, ·expeditious flow of work within the Bureau. 

4• To coorciino.te •· internal ndministro.t.i ve activities of the 
various subdivisions of-the · Bureo.u und to represent the Bureau 
in coordino.ting these activities with other units in UNRRA o.nd 
other orgo.niza.t:ions ~ 

5, To a.ssume lonqership within the Bureau for ndministr:1ti vo 
affairs relnting · to fisoo.l, personnel, budget and administro.tive 
services nt. the Bureuu level~ including· the internal Bureau .. com• 

· ·· .mUllictition system for orders, bulletins, etc. 

E. Con·sulta.nts Pnnol 

There is hereby osto.blished n Consulto.nt-s Panel. F~om time to . 
time, where it is possihlo, to obtain special advice o.nd assis~o.nce 
on problems incident to the functi ons of the Bur:.eau of Supply, · · · 
the services of co.r1.sultants will b'c obta.ined in an effort to 
economize in the employment of personnel. · Such consultants will be 
assigned to the Cons~ltant·s Pnnel o.nd their $~rvices available 
to all units of the B.ureau, In ea.ch instnnoe, the function, a: 
sto.tement of .the special field of expertness of the consultant, ·· 
and the period of nvnilo.bility of his or her services will be 
mnde known to the staff of the BUlfoo.u b~ -the Administrative <;>fficer. 

II. Assistant Chief cf Bureau 

A. U:ilder the gener.al supervision and direction of tho Deputy- Director 
Genoral, e.nd in a staff capacity, to coordinate'policios, pr6cedureo 
and methods involving requirements, allocations, procurement, contri­
butions of supplying countries, 'the aoquisition of war surpluses, and 
statistical records o.nd reports. 

, .•. 
. . 
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B. To act as Secretary to the Committte on Supplies. In that capacity 
and in association with the Secretariat, to anticipate the problems to 
come before that Committee and to arrange for the preparation of 
materials and assembling of data for prescntntion to it; to arrange 
the agenda and to prepare the minutes; to carry on such discussions 
e.s me.y be needed with members of the Corrmittee; and, in general, to 
assume such responsibilities in connection with the Committee's ftmb­
tions as mo.y be deemed apnroprio.te by the Cho.irrna.n of the Committee, 
the Director General and the Deputy Director Gener~l. 

c. To cooperate with the Fino.ncial Adviser and the Secrotnry of the 
Committee on Fina.ncinl Control in the preparntion of m.n.terinls and 
in the coordination of problems bearing upon the ability of receiving 
countries to pay for relief and rehabilitation goods. 

D. To be responsible for the supervision of the following staff 
branches of the Bureau of Supply: 

1. Requirements Coordination Branch 

2. AllocAtions Coordination Branch 

3. Procurement Coordination Branch 

4. Statistical Records and Repo_rts Branch 

E. ~o assume such other related responsibilities as may be assigned 
fr,om time to time by the Deputy Director Gener.al. 

·III. Requirements Coordination Branch 

A. In a staff cD.pacity, to assume leo.dership for the work of the 
Bureau of Supply in the field of requirements and to review all actions 
9f -tho Bureau in that field for conformity with established policies 

· priQr to submission for ep proval to tho Deputy Director General. 

£. To formulate for approval policies, procedures and methods relating 
to the, computntion of requirements; to assist the line divisions in 
their work of estimating the requirements for the corro:nodi ties under 
their jurisdiction in o.ccordance vath npprovod'policies and on the' 
basis of data submitted by regional committeos, · member governments, 
regional offices; functional divisions of UNRRA, (i.e. Division of 
Health~ Division of Welfafe, Division of Displaced Persons, Division 
of Agricultural'Rehabilitation, and the Division of Industrial 
Rehabilitation), 'and the Bureau of Areas. 

I 

• 

---

-
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c. With respect to requirements; to serve as a channel betwe~n tho 
Bureo.u of Supply on the one hand, and the regional c·om:r.rl.ttees., member· 
governments, r cgional offices., functional· di visi<?n~ ano. bureEtus. -of · 
UNRRA., on the o~hor hand leaving; .. · however., e.s ·much as possible of 

· 'bhe neg·ot;iations in the ha.nds of tho line divisions. 
. l1 ·. • 

D. To _formu.;tat:e for epptove.l _policies., procedures and ·hlethods re­
lating to the . assembling o·f 'requirements do. ta by Ulm.RA_ missions in 
libera.ted_. areas, the screening of such data prior to presentation 
to UNR:B,A he(l.dqua.rters (or·· regioDo.l offices); to be responsible for 
obtaining :from tho line divisions of the Bureau of Supply (or other 
organizational uni ts of the Administration outside of the Bureau of 
Supply) required action on all communications· rec-ei ved from the field 
with respec..t to requirements to liberated areo.s and to review the 
action proposed -for conformity to ostablished ·pol~c1es"prior· to 
submission for approval by the Depu,;y Dir.ect-or Gonere.l o • · 

. . . 

E. To serve as a princip~l overall liaison representative between 
the Bureau of :Supply in its relatio.ns with :t;he Combined Military 
authorities with respect to their plimning of requirem~nts and the 
progress of their supply'· pro gr run for '.liberated areas. · · 

F. To assume such other related responsibilities which may be 
assigned from time to time. 

IV• Allocati'ons Coord:'...nation Branch 

Ao In a staff capacity, to assume the leadership for 'the work of the 
Duree.u of Supply in the fie~d of a.llocntions, and. to review all 
action of the Buree.u. in that f.ield for. 'conformity with the established 
policies prior to submis-sion for approval by the Deputy Direc~or 
Genera.;!.... . 

B. To formulate for upproval policies., procedures o.nd methods 
relating to the prepnration of requests for allocating agencies 
(e.g. Combined Boards). 

c. With respect to allocations to establish nnd maintain effective 
channels between the line divisions of the Bureau and the Combined 
Boards leaving., howeyer, the actual preparation of data and docu­
ments an~ as much· as possible of the negotiations in the hands of the 
line divisiops. 

D .. To formulEJ.·te fci.r approval policies., procedures and methods re­
lating to the trans,lation of Combined Boe.rd allocations into allo­
cations by national alloca~fng ngericies pr equivalent agencies in 
accordance with the established pre.ctice9 of . the supplying countries; 

·:. with respect to such national• allocations to establish and me.into.in 
effective cho.nnols between the lino divb_ions ot -the Bureau and tho 

• f 
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a.pp~oprta.te o.gencios of .tho supplying countries, lonving; howovcr; the · 
aatue.1 preparation•of data and documents and as much as possible of the 
negotiationa in the ·h~ds · of the line divisions; and to be responsible 
for obtaining from the line di visions' the required action and to 
review sue~ action for conformity to established policies prior to 
the submission_ f?r ~pproval to the Deputy Director General. 

E, To establish and maintain a system whereby the Burenu of Supply 
will be kept informed of' o.11 nlloco.tions for relief o.nd reho.bilitntion · 
mnde directly to paying go~ernments o.nd the progress mo.de by those 
governments under such o.llooo.tions. · 

F. To receive proposals of intended purch~ses by governments of 
occupied or liberr.tod c.ro~.s; to be responsible for obtaining from tho 
lino divisions tho required action etnd to review the proposed reply 
for conformity to esto.blished policies prior t o submissi0n for 
approval to the Deputy ~iroctor General. 

G~ To assume such other related responsibilities ns mo.y be ussigned 
from time to timo. 

v. Procurement Coordinntion Brunch 

A. Inn staff cnpncity, to nssume lendership for the procurement work 
of the Buronu of Supply o.nd to reviow ~11 such o.ction for conformity 
with established policies prior to submission for ~pprovo.l to the 
Deputy Director Genernl • . ',. ,. 

B. To formul nte for ·o.pprovo.l policies, procedures nnd methods for the 
tro.nslntion· ··of o.llooc.tions by the Combined Boo.rds into procurement 
progro.ms; to work out· with .npproprio.te government ngencios overnll 
working nrrc.ngements for procuromont within tho country conoornod; 
nnd to be responsible for obtaining from th0 line divisions the required 
notion in the prepo.ro.tion of authorizations, requisitions· o.nd specifi­
cations in conformity with established policies and procedures; the 
preparation of documents and data, and as much as possible of the 
detailed negotiation_s wi ~h p;-ocuring agencies, to remain in the hands 
of the line di visJons; tQ.- maintain a system of contract controls; to 
devise procedures for inspection and where necessary direct the 
operations of f1eld inspectors to assure oomplie.nce with· specifications 
and contracts: a·nd t ·o · serve the · line di visions as principal advi·ser 
on labeling e.nd packaging procedure. 

c. To be respon~ib1e for a:ssembling, e.nnlyzing and presenting data 
bearing on the .. npiiity · of member counti-ies to contribut~ to and other-­
wise po.rticipo:t;e·: in the work of UNRRA nnd on the products or services 
they nrc best o.hle . to supply o.s pnrt of their contribution to UNRRA; 
to cooporo.te wi'f;h · the line di visions of the Burenu of Supply o.nd on 
behalf of the B·ureo:u w:i.th· tho Fino.ncio.l Advisor, the Diploma.tic Adviser, 

• 

-

:: 

-
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the Bureau of Finance and Administration, the General Counsel, and 
such other offices of UNRR.~ -as may be appropriate in th~ -negotiations 
with member countries concerning their contributions. '. · ; ·. . 

D. To recomhend to the Deputy Director General the establishment, 
as neoassary, of supply missions in contributing countries and to 
assume leadership for the diroction of such missions. 

E. To mainto.in close liaison with the Bureau of Supply in tho London 
Regiono.1 Office and With supply missions in supplying countries in 
order to insure conformity with the general supply policies of UNrurA 
and to provide tho Bureau of Supply at headquo.rtors 'With an overall · 
view of progress of Combined Boo.rd o.llocntions . ... 

F. To formulate for approvo.l policies, procedures, o.nd methods ~e­
lating to the acquisition of wru- surpluses and so.lvo.ge; to csto.bliah 
o.nd m~into.in cffoctivo chc.nnels betweon tho line divisions of the 
Bureo.u nnd such o.gonoios ns mny bo involved in the disposition of wnr 
surpluses o.nd so.lvnge, lenving, howovor, o.s much o.s possible of tho · 
negotio.tions in the hnnds of tho line divisions; to be responsible for 
obto.ining from the line divisions the required notion o.nd to review 
tho proposed notion for conformity to ostQblished policy prior to 
submission for npprovo.l to tho Doputy Diroctor Gonornl. 

G. To be responsible for store.go o.nd shipping, including o.rro.nging· 
for o.lloco.tions of shipping, for progro.mming shipping, o.nd for tho· 
developmont o_f procoduros o.nd whore nocosso.ry tho oporo.tion of stor.o.go. 

; 

H. To nssume such other rolo.ted responsibilities· ns mci.y be o.ssignQd 
from time to time. 

VI. Sto.tisticnl Records o.nd Reports Bro.nch 

A. To assume leadership in the Bureau of Supply for the establish­
ment and maintenance of appropriate records and reports .and to review 
all proposed records and reports for conformity with established 
standards and policies of the Bureau prior to submission for approval 
·to the Deputy Director Genero.1-$ 

B. To formulate for ti,pprova,'l ,. stando.rds to bo mo._~ntai.ned ·an:d · :roc"ords 
to be established o.nd to esfublish and maintain. r-ec.ord_s nooording· to 
such o.pproved ·sto.ndnrds with: respect -to estimatos ~r requirements, 
alloco.tions requested, nllooo.tions upproved, goods procured undo~ ·suoh 
a.lloco.tions or utider nlloontions mnde direo.tly to· paying g·ovcrnments, 
goods in st~r0:ge, goods forwo.rqed o.nd goqds shipped t ·o re:°ai ving o_ountries • 
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C. To osto.blish and mnintnin effo.oti vo liaison through o.pproprio.to 
channels with the Bureau of Supply at London and regional offices .. 
generally and with supply missions in supplying countries in order to 
insure the establishment of records serving purposes similar to (B) 
above in those offices and missions so that the Bureau of Supply at 
headquarters may be kept fully informed of progress under UNRRA's supply 
program. 

D. To formulate and/or to consolidate for upprovcl periodio reports to 
be submitted by the Buronu of Supply in London nnd other regional offices 
and supply missions to the Deputy Director Genero.l and .. to mo.in.tain at 
nll times n con so lidnted record tho.t will reflect overo.n · progress boing 
made under UNRAA's ~upply progrnm. (It is recognized tho.to. considero.ble 
period of time will be required for oomplex negotio.tions with nationnl 
allocation o.nd procurement o.gcncies o.nd ~•s ovrn divisions •, urid 
rogiona.l offioes before the objoctivo described in (B) ,. (C), and (D) 
cnn be fully o.chievod.) · · · · . . · . 

E. To o.ssumo such other rolo.tea responsi.bilitios ·o.s mny be .nssigncd 
from time to timo. · (In gcnetul, the objective will be :to center 
stntisticnl reports, records, o.nd service work in this •brnnch so that 
we may ho.ve ·the bonofit nnd economy of centro.lized, efficient custody 
o.nd service.) 

; 

VII. Line Divisions 

There a.re hereby estnblished six line divisions reporting directly to the 
Deputy Director Genoro.l. Those lino divisions ·· o.ro: 

1. 
2. 
3. 
4. 
5 .. 
6. 

Division 
Division 
Division 
Division 
Division 
Division 

of Agricultural Roho.bilita.tion 
of Food ' . .. ... ......... . 
of· ·clothing, Textiles, nnd Footweo.r 
of Medico.l o.nd Snni tntion Supplies 
of Industrio.l Equipmon~ · 
of 1lo.w Mo.torinls 

These Divisions are assigned the following functions with r.espeot to 
the commodities as·signed to them, (A list of such commodities wilt' 
subsequently be issued clarifying specific responsibi-li.ties ._ conoerning 
oomnodities in which there may be duplication of interests .. Gasoline, 
for instance, will b'e· assigned to the Di'yisiori of Raw M&tel."ials, vrhioh 
will consolid~te req~irements and needs vmether originating_~ith other 
line Di visions 0£· the ·Bur6au, with functional di visi6ns · of : UNRM or else­
where. On the other hand, 1'i. th very rare· exceptions, the D_i vision of 
Medical and Sanitation Supplies will be responsible for tho procurement 
of all supplies used in tho medical and sanitation programs. The 
Di vision of' :~gricultura.l Reha.bili tat ion end the Di vision of Food will 
havo a particularly intensive relationship for which special coordinating 
steps will be taken by t~e Deputy Director General.) 

• 

-
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1. To o.scorto.in, nss.omblc, annlyzo and coll!ite roquircmonts ·. ·. 
,·estimates for occupied or -liberated countries pursuant to estab-
lished. procedures .in cooperation with the rei;ion,al and technical 
oomrrii ttees and sub-committees and the severo'.l functiono.l di visions 
of UNRRA., i.e. Displaced Persons, Medical o.nd Heafbh, .Welfare, and 
Industrial Rehabilitation, o.nd with the Agricultural Reho.bilito.tion 
Division of the Bureo.u of Supp.ly, relo:ling· the requirements to supply' 
do.ta ·and t o.king into account probable o.vo.ilnble supplies in def'i•cit 
o.reo.s -~nd ·pro_ba.ble o.vo.ila"ble surplus military supplies. 

2. In 0.000:r'dnnoe with o.pprov~d methods o.nd procedures, to prepo.re 
requirements do.to. fqr presentation to th0 approprio.te o.lloco.ting • 
n~oncy, to negotiate o.llocations of supplies, coordinnting o.s 
nocesso.ry with the military nuthorities to insure o.s neo.rly o.doqunte 
o.s possible pre•UNRRA flow of supplies to· l~bero.ted areas. 

3~ To develop speoifioo.tions and sto.n~urds fo~ oommodiizy items thnt 
o.re to be pu'roho.sea, inc.l~diflg types o.nd vo.rieties · of products, pro• 
ocssing, po.cko.ging, lo.be ling, instruction's for use, · ·etc., to.king 

,• . . 

into o.ccount the vo.ried origin of the supplies for which UNRRA. is> 
responsible o.nd the need for nssisting contributing no.tions in redeeming 
their contribution . through supplies they co.n most readily produce; 
to prepare 'procurement orders. 

. --. 
4. , To coopero.te with the appropriate functional divisions of UNRRA. 
to achieve orderly, balanced supply programs. 

5. In accordance with methods and procedures to be devised, to negotiate 
with the natidbal procurement agencies in arranging for purchases 
and deliveries. 

6. To assis.t .the Statistical Records and Reports Branch in· analyzing 
and interpreting duto. and reports on commodity requirements,· alloca­
tions pending, approved alloco.tions, requisitions, purcho.ses, inven­
tories, and deliveries of commodity items. 

7. To provide advi~e . o.nd .informntion on oonnnodities o.s required by 
other branches or divisions o.nd oommittees ·or UNRRA. and ~he regional 
offices. 

s. To review, analyze o.nd mo.ke recommendntions with respect to 
programs for supplioa submitted .by regional offices ~nd of purchase 
p~oposnls by member governments. 

9u To collubornto in the development c.nd formulntion for npprovo.l of 
time schedules for _o.lloco.t~on, procurement 0.11d delivery of ocmmoditios, 
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In additien to the above functiohs, the Division of Agricultural Rehabili­
tation will: Formulate programs, cooperating closely with the other 
Divisions of the Bureau· of Supply for the promrt rehabilitation of fobd 
production in lib0rated 0.r·ea.s, •· including both .agripultw~ .an_d fishing, 
and including the preserving and processing of foods. The Division of 
Agricultural Reho.bilito.tion will cooperate fully with the Standing 
Technioo.l Committee . of the Council on Agriculture and with ·s·uch regional 
sub•committees as mo.y be establish~d, and will be responsible for 
technical agricu~tur.al personnel 'and· ptograms on other regiono.l committees 
and orga.nizatio~s to curry out the work in the libero.tad o.reas. 

' 

• 

In o.ddition to the above . functions, the Division of F'ood will: Formulo.te 
progro.ms, coopero.ting with other divisions of the Bureo.u o.nd with the 
functionc.l divisions of UNRRA., for s_upplying; foods which will reflect o.s 
scientifically as possible such fnctors ns tho indigenous production e. 
of recipient countries, the nutritional guidn.nce avnilo.ble from the 
Interim Cor.unission of Food o.nd Agriculture and rocoi;nizcid bodies of 
nutritiono.l opinion~ the special needs of such units as tho functional 
division on Displaoed Persons, etc. 

In nddition to tho above functions, the Division of Clothing, Textiles, 
. a.nd Footwear will: · Formulo.te progr~s, coopero.ting with functiono.l 
·divi~ions of UimRA, which will recognize tho relo.tivo needs for clothing, 
piece goods o.nd fibtpr$, and other re.w materials for clothing and footweo.r. 

44557 

In addition to _the above functio·ns, the Division of Indust:rial Equipment 
will: Cooperate. closely with .the Division of Industrial Rehabilitation 
of UNRRA with a view of expediting the flow of industrial equipment on a 
priority be.sis. 

In o.ddition to the above functions, the Division of Medical e.nd Sanitation 
Supplies will: Cooperate closely with the Division of ·Hea.lth of UNRRA -
vo . exp~di t .e .. the flow of medico,l · and sa.ni ta.ti on supplies within the general 
framework of the supply progro.m. 

. .. 

In addition to the above functions, the Division of Raw Mo.terials will 
cooperate. fully with other units of .JJNRRA. to·establi~h overall require­
ments o.nd a program of $Upply covering fuels, timber,. ·steel o.nd other 
materials as ass~gned, tnkini:; partic~lnr .o.ccount of the need for stocking 
for multiple use. ....--- - .:..._ 

(,-": ' 
) 

K~t, 
Doputy Director General 

-
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• UNITED NATIONS 
RELIBF AND REHABILITATION 
ADMINISTRATION 

BUffi!U OF SUPPlY 
ORDER NO. 8, Sup. 1 
19 April 1944 
PagE> 1 

SUBJECT: Personnel Assignments in the Bureau of Supply 

The following assignments of personnel are made to positions in the organiza­
tional units describE>d in Bureau of Supply Order No. 8, "Internal organization 
of the Bureau of Supplyti i 

I. 

II. 

Izmnediate Office of the Deputy Director General 

Eleanor Case Lott 
Irene Page 
Lorenzo Smith 

Rolf Nugent, AdvisPr 
Ann Chamberland 
Elizabeth Viergutz 

h. K. Gaumnitz, Assistant to the Deputy Director General 
Eleanor Washburn 

Frederick c. McMillen, Administrative Officer 
JanP Beall 
Mitzi Cheplak 
Mildred Dunkleberger 
Gladys Helmers 

Assistant Chief of Bureau 

David Weintraub, Assistant Chief of Bureau 

Irene Church 
P.A. Kerr 
Helen Miles 
Susan Morris 
Janet Smith 

III. Requirements Coordination Branch 

s. M. Keeny, Chief 

Helen Eikleberry 
Patricia Hooper 
Dorothy Luria 
Jean Marb urg 
Ann Morris 
Lorraine Sehaefer 
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, RBL~ AND REHABILITATION 

ADMINISTRATION 

IV. Allocations Coordination Branch 

Charles Elkinton, Chief 

Dorothy Buffmire 
Dilys Davies 
Wayne vfils on 

V. Procurement Coordination Branch 

Karl Borders, Chief 

1J¥ron Brock 
Treva Burd 
Walter Chudson 
Olive Gill 
Justine Gubin • 
Harry Isikoff 
Morton Kent 
Bernard McKeever 
Rita Williams 

VI. Statistical Records and Reports Bra.nch 

Richard Funkhouser, Chief 

Freda Alt 
Edna Boorady 
Paul Boaz 
Virginia Clark 
Raymond Fadner 
Josephine Grantham 
Linea Hedquist 
Jean Kiernan 

Ka t:hleen Klotz 
Rebi:>cca Pecot 
Battaille Railey 
Estella Rowinski 
Mary E. Se;;cton 
Lisa Wadsworth 
Frances Whipple 
Virginia Wilbur 

VII. Division of Agricultural Rehabilitation 

Edwin Henson, Chief 

IrPne Hallett 
Leo Kolodny 
Lillian McCormack 
Elsie Marc lay 
Yri.llard Peck 
Donald Sabin 
Peter Slagsvold 

BUREAU OF SUPPLY 
ORDBR NO. 8, Sup. 1 
Page 2 
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VIII. 

IX. 

x. 

. ::.•' • t': .. .. 
Division of Clothi~~~ T~xtilf's,· and Footwear 

. ' , , ~ ' (I.I f • ( ' : "} " • 

Abe Hackman, Chief 

Hazel Bell 
Abraham Boykoff 
Marian Bridges 
Herbe>rt. Conhaim 
Howard Connell 
Norma Factor 
Elizabeth F'ingeroth 
Ale>xander Gordon 

-· Wanda Kugaczewska 
F±-ances· Ruda 
HerbPrt Schenker 
Mary Stanski 
Frances Taris 
.Milton ·wfSber 
Mayre Zoric 

,/ .. ~ . 

Division of Food 

Andrew Cairns, Chief 

Barbara Cartmel 
Waling Dykst:ra 
Rita Kalichstein 

: : .'!. :Wallace MacMonnies 
George Peterson 
Doris For ter. 
Elnora Rathje 
A.licEl Rosner 
La.urell Scranton 
Grant TollPy 
Mavis Walker 

Division ·or Industrial Equipment 

Orey Leslie, Acting Chief 

Edna Hill." 
Theodore Lazarus 
Harris Loewy 
Elizabeth Netzorg 
Lillian Shaw 

··:: ~ .. ,·. ' 
• {. : ' ;_ • \. • :· J. .•• '. 

~ ·' 

Division of Medical and ~Sanitation Supplies 

Eugenia Keller 
. , •.---;--·:·· ·---) •, . ·. 

- --

-

44639 
Deputy Director General 



UNITED NATinNS BUREAU OF SUPPLY 
ORDER NO. 8, Sup. 2 
26 J'une 1944-

RELIEF' AJID REHABILITATION 
mIDTISTRATION 
& 

44-144-9 

SUBJECT: Internal Organization of the Bureau 
of Supply 

PUrsuant to the provisions of General Bulletin No. 4-5 of 19 June 
1944-, there is hereby established with:En the Bureau of SUpply, 
effective July 1, 1944-, the Division of Industrial Rehabilitation. 
This Division will have the responsibilities heretofore assigned 
to the Division of Industrial Rehabilitation, the Division of 
Industrial Equipnent of the Bureau of Supply, and the Division 
of Raw Materials of the Bureau of Supply. The Division of Indus­
trial Equipnent of the Bureau of Supply and the Division of Raw 
Materials of the Bureau of Supply will be absorbed by the new 
Division of the Bureau .of Suoply, effective July 1. 

Effective July 1, Mr. Willard F. Da_y will assume the position of 
Ass i stant Chief and Acting Chief of the new Division f Industrial 
Rehabilitation, Bureau of Supply. 

A later announcement will be made concerning the internal structure 
of the Divisilhn. 

Effective July 1, ruzy- person'1el transferred to the Bureau of Supply 
fran the present Division of Industrial Rehabilitation and the 
present personnel of the Divisions of Industrial Equi!)Ilent and 
Raw Materials will report to :Mr. Day for assignments pending 
completion of organization plans. 

It is fortunat e that the Director General has made arrangements 
whereby Mr. Fried will continue to serve as a Consultant to him, 
and Mr. Fried has graciously agreed to advise and assist the Bureau 
of SUpply in connection with this new assignment from time to time. 

Roy F. Hendrickson 
Deputy Director General. 
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UNI'J.'ED N'ATF"•NS 
RELIEF A.ND REHA.BILITATIOU 
AI!rDUSTRATION 

BUREAU OF SUPPLY 
ORDER NO. 8, Sup. 3 
26 June 1 941+ 

SUBJECT: Internal Organization of the Bureau of Supply 

There is hereby establ5shed the Ocean Shipping :3ranch of the Bureau of 
Supply, coordinate with the Requirenents Coordination Branch, the Alloca­
tions Coordin tion Branch, the ->rocurement Coordination Branch and the 
Statistical Records and Reports Branch. 

All of those functions pertaining to storage and sh..i..pning heretofore 
assigned to the Procureoent Coordination Branch are hereby reassi ed to 
the Ocean Shinping Branch. In view o" t he i:iterlockinc :::·ela tionsijip be­
tween ocure ent and shipping, the cean Shi Pin.' -· ... :anch i 1.1 v10rk in 
close collaboration vrith the Procurement Coordination Branch. 

The functions, authorities and res onsibilities of the Ocean Shi-oping 
Branch are as follows: 

A. To assUMe leadership in the Bureau of Supply with respect 
to all forwarding, stora,.ise and shipping :f'uncti ns of the 
Bureau of su~ply fron the point of origin of the cargo 
to the port of uJ.timate destination; 

B. To develop and fo1,nulate for anproval, in cooperation 
with the Procurement Coordination Branch, all policies, 
procedures, and docunents concerning the transfer of 
title, packaging, labelinr.;, fonvarding, storing, in­
suring, booking, and shipping (including freight charges, 
contracts, and related matters) of relief and rehabili­
tation supplies; 

C. To analyze requirements and procurement programs from 
the shipping standpoint and to prepare therefrom pro­
grams of requirements for shipping space; 

D. To establish and maintain close working relationships 
with: 

1. International and national shinping allocation 
agencies; to present to such agencies the shipping 
programs as developed in paragraph "C" above, and 
to make finn bids for vessel ton>1age under such 
programs to the appropriate shipping allocation 
agencies; 

2. National agencies acti~-ig for the Bureau of Supply 
on the forwarding, storage, and shipment of cargo, 
and to issue such instructions to and request such 
reports from such agencies as necessary; 



UNITED NATIO S 
~'f:I,IEF AND REHABILIT~TION 

.11,filITSTRAT ION 

Blm!A.U OF Strt=PLY 
ORDER NO. 8, Sup. 3 
Page 2 

3. The civil affairs, transportation, and other re­
lated branches of the military authorities in order 
to facilitate the transfer of the responsibility 
for shipment of civilian supplies from the military 
authorities at the aupropriate time for each area 
of destinati on. 

-;.. To be responsible for all tra-q>ort, storage and shipping 
operations with respect to trans-shipment cargo at any in­
tennediate discharge port and for the inspection and tabula­
tion of all cargo at the port of ultimate destination; 

F. To employ as necessary and to direct the activities of 
private forwarding storage shipping, vessel operating, cargo 
ins~ection, and other related concerns; 

G. To authorize all disbursements of ar.\Y kind pertaining to 
the above; 

H. To advise all other Branches and Divisions of the Bureau 
of Supply with respect to forwarding, storage, and shipping 
matters, and to undertake such related responsibilities as 
may be assigned from time to time. 

Boy F. Hendrickson 
Deputy Director General. 



-
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UNITED NATIONS 
LIEF A,~D R'EHABit!TATION 

ADMINISTRATION 

BUREAU OF SUPPIX 
ORDER NO. 8, Sup. 4 
6 July 1944 

SUBJECT: Petsormel AsJi ents in the Burea1.,1 of Su 1 

Effective July 1, Mr. William Dominick entered on duty 
with the Bureau of Supply as Chief of the Ocean Shipping 
Branch, which was established by Bureau of Supply Order 
No. 8, Supplement J. 

All questions concerning shipping, transportation,' and 
warehousing matters should be referred to Mr. Dominick, 
and all questions concerning packaging, labelling, etc. 
should be cleared with him. 

ftu,rj /v,lii/ /J«u/1 

Acting Deputy Director General 

4L11565 



UNilil) NATIONS BUREAU OF SUPPLY 
ORDER NO~ 8, Sup, 5 
6 July 1944 

REL1EF AND REHABILITATION 
ADMINISTRATION 

• 

441567 

SUBJECT: Internal Organization of the Bureau of Supply 

There is hereby est~blished within the Bureau of Supply, the 
Branch for Contributed Supplies . 

The responsibilities of this Branch include the following 
functions: 

• 1. To explore, develop and coordinate UNRRA's 
participation in the used clothing drives; 

2 . To cooperate in the investigation and develop­
ment of other programs for voluntary contributions; 

J . To serve as Secretariat of an UNRRA committee, 
composed of representatives of the Division of 
Welfare, the Division of Public Information and 
the Bureau of Supply, aiding in the developme·nt 
of the Used Clothing program. 

Effective July 1, Mr . Dan West entered on duty with the Bureau 
of Supply as Chief of this Branch. 

lUu, 7} !Jew /4rwi~ 
Acting Deputy Director General 



UNIIID NATIONS BU REAU OF SUPPIX 
ORDER NO. 8, Sup. 6 
19 August 1944 

RELmF' AND REHABitITATIOU 
AD6ISTRATION 

SUBJECT: Functions of. the Division of Industrial Rehabilitation 

In addition to the functions outlined in Bureau of Supply Order No. 8 
for all commodity divisions with respect to the commodities assigned 
to them, the Division of Industrial Rehabilitation will: 

1. Fonnulate plans for the rehabilitation of those in­
dustries and services essential to relief in liberated 
areas, establishing a system of priorities for each 
area based upon need and upon the availability of 
materials and equipment locally. 

2. Examine in the light of the supply and shipping situation, 
import programs submitted by both paying and non-paying 
governments, recommending changes and suggesting substi­
tutions where desirable, and indicate priority of one 
claimant area over another in drawing materials and eqµiP­
ment fran stockpiles in order to insure that each area re­
ceives the equipment necessary to fulfill the industrial 
rehabilitation program for that area, and to produce 
relief goods for other liberated areas • 

.3. Cooperate fully with the Standing Technical Cammi ttee 
on Industrial Rehabilitation and its sub-committe~s. 

4, Be responsible for the selection and training of techni­
cal personnel for field missions. 

- This supplement supersedes previous memoranda issued by the Bureau of 
Supply insofar as they are inconsistent with these provisions. 

_( _____ '\ 

!{~'\. I • 

D~puty Director General 

442414 
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UNITED NATIONS BUREAU OF SUPPLY 

ORDER NO. 8, Sup. 7 
12 October 1944 · 

RELIEF AND REHABILITATION 
• ADMINISTRATION 

SUBJECT: Internal Organization of the Bureau of Supply 

There is hereby established the Requirements and Allocations Coordination 
Branch of the Bureau of Supply, consolidating and ~erging the functions 
and personnel of the fonner Requirements Coordination Branch and the 
Allocations Coor~ination Branch. 

The functions, authorities and responsibilities of the Requirements and 
Allocations-Coordination Brancq are .as follows: 

A.. In a staff capacity to assume lee.dership for the work of the 
Bureau in the field of requirements and allocations, and to review 
all action in tha.t field for conformity with established policies; 

B. To formulate policies, procedures and methods relating to 
computation of requirements and the prep~ration of requests for 
allocations; 

c. To assist line divisions in estimating requirements for their 
appropriate commodities, and to develop coordinated programs of 
requirE'm0nts by country and broad commodity classification; 

D. To be responsible for assembling of requirements data by UNRRA 
missions in liberated areas and to obtain required e.ction with rE'­
spect to requirements for thE.se areas; to develop procedures for 
maintaining flow of data on requirements and nllocations between 
Headqua.rters and Regional Offices; 

E. To act in a liaison capncity between line divisions and Combined 
Boards , the military, membor governments and Region2l staffs with 
rege.rd to requirements coordine.tion and allocations; 

1<· . To furnish leadership to the Requirements Review Committee; 

~. To fonnulnte policies, procedures and methods relating to 
translation of Combined Board alloca·tions into allocations by 
nationel ~llocating agencies; to fcmulate procedures for al­
locating to member governments after total allocations h2.ve been 
received by UNRRA; 

H. To have staff responsibility for insuring required action by 
the Bureau of Supply on all requests for allocations made directly 
by countries with immediately available financial resources, as 
well as those made by all other countries; 

I. To adjust UNRRA requirements in the light of civilian supply 
progra~s of the military authorities and in the light of potential 
contributions fro~ supplying countries. 



UNRRA BUREAU OF SUPPU 
ORDER NO. 8, Sup. 7 
12 October 1944 · 

Effective immediately, Noman I.eon Gold is designated Chief of the Re­
quirements and Allocations Coordination Branch. 

,,,,.•--) 

1\"i 1. 
Deputy Director General 

.. 

. . . : i ~ . _. 

· .. . • . . ..... 

. ··-' / 
. .. . . . - r . 
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UNI'J&) NATIONS 
.LS' AND REHABILITATION 

ADMINISTRATION 

BUREAU OF SUPPLY 
ORDER NO. 8, Sup. 8 
7 November 1944 

-

444471 

SUBJEC'!': · Internal Organization of the Bureau of Supply 

Procurement responsibility is hereby vested in the Industrial 
Rehabilitation Division for all miscellaneous commodities which 
do not clearly fall within the areas of responsibility of the 
Divisions of Agricultural Rehabilitation; Food; Clothing, Tex­
tiles and Footwear; and Medical and Sanitation Supplies, (For 
instance, kitchen utensils, beds, camp equipment, etc . ) 

While procuremf'nt responsibility .for misceJ.lanf'ous commodities 
which may be included in the Medical Supplies programs is 
hereby vested in the Industrial Rehabilitation Division, th <' 
Division of I\liedical and Sanitation Supplies retairs rf'sponsi-
bili ty for the analysis of the requirernPn ts of such commodities 
and will furnish such requirem€nts data to the Industrial Re­
habilitation Division. RequirmE=:nts estin1ates submitted by 
any organizational unit outside of the Bureau of Supply shall 
be reff·rred to the RequirFments and Allocations Coordination 
Branch for ane.lysis and approval. That Bre.nch is authorized to 
call on any commodity division of the Bureau of Supply for as sis~:.. 
anoe in such analyses . 

Deputy Director General 



UNITED NATIONS ECEI /ED 
2 JAN "945 

BUREAU OF SUPPLY 
ORDER NO. 8, Sup •. "9 
23 November 1944 

RELJ::11 AND REHABILITATION 
AD1(fTISTRATION 

SUBJECT: Internal Organization of tl:ie '-!ru.reau ~ S1wply- - Allocation and Distri­
bution of Contributed Clotcing 

----

Subject to the following considerations, there is hereby vested in the Clothing, 
Textiles and Footwear Division of the Bureau of Supply responsibilities for th.e 
allocation of contributed clothing among all claimants on the basis of requests 
for contributed clothing submitted by member nations and in accordance with a 
predetennined use ratio of used clothing to new: 

1. This contributed clothing shall be available for allocation 
to liberated areas only.-

2. Vv'here a nation that does not require UNRRA' s fimmcial assist­
ance becomes a claimant, such nation sfle.11 be asked to reim­
burse UNRRA for its estimated approximate ~1out of the poclffti.i 
costs., such as transportation, handling, warehousing c1.nd b['..ling. 

J. A written agreement shall be prepared in every instance of 
allocntion, outlining conditions under which the contributed 
clothing is to be distr'ibuted, this written agreement to em ... 
body all provisions of Administr~tive Order No. 23 governing 
distribution of contributed clothing, 

Contributed clothing may be stockpiled for latf-r use in liberpted 
areas, but in any such inste.nce, mnple sefECguc>.rds must be pro ... 
vided to insure full compli~nce with policies outlined in Ad­
ministrative Order No. 23 when eventual distribution of such 
stockpiled clothing is m~de. 

5. In view of the limited supply, full consideration sball be 
te.ken of the presfnt o?nd pot0ntic1.l needs of nll liber2ted r.nd 
to be libe rc>.ted arE'E'S to insure equi t2.blc- distribution r.mong 
such countries, including information receivf"d from Chiefs of 
Missions and from country nnd functionv.l speci21ists in other 
units of UNRRA. 

- Mr. Dc'.n A. West, Chief of the Brr.nch for Contributed Supplies, Bur8c:rn of Supply, 
is hereby designated to serve as UNRRJ. chainncn of the infome.1 committee to 
which the Director General on 24 October asked thf religious f<'-Hhs of the 
United Stc1tes to name represente.t;Lon. .It will be the purpose of this inform2l 
committee to keep thf' r e ligious faiths of th(? UnitEd Sta t0s currently inf'orrrwd 
as to the fci.ctors th2t are te.ken into consideration in f' f.forts to rcbifve 
fair and equitable distribution of this clothing to the arE"P.s where i.t is 
needed. 

The Clothing, Textiles and Footwear Division is r0sponsibl8 for keeping Mr. 
West informed c1.t all times regc,rding proposed usf', shipmrnt c"'.nd distribution 
of this clothing-. . 

\ 

/\~ l I t><-,w,Js.~ ~ Lr--
Deputy Director Generc1 l 

445003 
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UNITJ.t) NATIONS 
BELI. AND REHABILITATION 
ADMIWIJ>TRATION 

REr:~IVED 
4 JA.N 1945 

U ~- . R. R.I . (REGY .) 

BUREAU OF SUPPLY 
ORDER NO. 8, Sup. 10 
18 December 19-44 

SUBJECT: Delegation of Bureau of Euppzy Responsibility for Non-Governmental 
Contributions of Other Than Personal Services 

--­, -

445685 

The responsibility involving offe~s of non-governmental contri­
butions vested in the Bureau of Supply by Administrative Order 
No. 38, dated 9 December 19-44, is hereby delegated to the Branch 
for Contributed Supplies, which shall have sole responsibility 
within the Bureau of Supply for this function. 

All Branches and Divisions within the Bureau of Supply shall 
immediately transfer to the Branch for Contributed Supplies any 
negotiations now pending with organizations or individuals con­
cerning contributions. 

Any inquiries, whether written or oral, formal or informal, 
received at any time within any Branch or Division concerning 
contributions shall be immediately referred to the Branch for 
Contributed Supplies. 

The Branch for Contributed Supplies shall keep other interested 
Branches and Divisions currently informed concerning negotia­
tions for contributions relating to the work of those Brnnches 
and Divisions and shall look to appropriate Branches and Divisions 
for services or consultation in determining the acceptability of 
such contributions. 

,,. . 
· ··, \ 

\ ~ .\ / ' 
• ~, I , ' • .. { ·..,, · '\. •'i\. \.-\"'. . \. i ✓.• .. -,..__ 

\' ··--\. \ -·-
Deputy Director General 

I 
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UNITED NATIOOS 
,J,Lt EF AND REHABILITATION 

BUREAU OF SUPPLY ' 1 7 9 
ORDER NO. 41 Sup. 9 

• ~ISTRA.TION 13 December 1944 

---

-

SUBJ-Ea¥: Rese:rved Commodity Lists 

Attached for your information are the follow:ing: 

(1) Copy of the Reserved Commodity List of the CFB, CPRB, and 
CRMB distributed to governments financing their own import 
program by the Operating Sutianmittee of the Canbined 
Liberated Areas Canmittee (CLAC(S)). 

(2) Copy of •J9int Memorandum of Understanding Between CPRB­
CRMB and UNRRA on the Procedure for Processing UNRRA Pro­
grams.• 

(Although a specific memorandum with reference to the handling 
of the CFB Reserved Canmodity List has not been prepared, sub­
stantially the same procedure outlined in the CPRB-CRMB Memo­
randum of Understanding will apply.) 

Your attention is called to the fact that governments financing their own import 
programs will continue to submit copies of their proposed program of purchase to 
UNRRA, whether or not the items appear on the Reserved Canmodity Lists. The 
"non-reserved• items are still of interest to UNR.RA, since the purchase of sub­
stantial quantities of such items by one country may place them in short supply 
and interefere with the purchasing plans of UNR.IU. and the other governments fi­
nancing their own program. Commodity Divisions evaluating purchase requests 
are asked to keep in mind the possibility of such conflicts. 

Future allocation requests filed by UNRRA will take cognizance of the Reserved 
Cornnodity Ll.sts. As heretofore, UNRRA will prepare> a single document for sub­
nission to the Cor.ibined Boards and to the nppropriate national allocation authori­
ties. However, within the doci.nnent there will be indicated (by appropriate 
reference to, and separation of, reserved items) those items which are of in­
terest to the Conbined Boards. The appropriate Ccmbined Boards will receive 
the entire docUI:1ont but will only take action on those items falling within 
their purview. If UNRRA wishes to realize a contribution froo a given country, 
preference should be expressed for a Combined Board allocation frora that country. 

With respect to itens which do not appear in Reserved Cor.un.odity L~sts, it will 
be necessary for UNRRA to indicate quantities desired from variou~ supply sources, 
Copies of the requirements-allocations doci.nnent will be sent to the appropriate 
national supply authorities (Canadian Mutual Aid Board, S.L.A.O.;London, etc.) 
in those ce.ses where nnon-reserved•items are requested frCI!l specific countries, 

These lists will be anended by the Combined Boards if the pressure of require­
ments or changes in the supply situntion so warrant. These lists have been de­
veloped in consultation with UNRRJ~ and can be modified at the request of UNRRA. 
should it prove necessary. 

, · 
/' 

f 
/ "\ 

\ 
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<: . · l -r·\, · 1./1(/1.--·,_,( .. 'Vt., lt . ..-i-c.---~ -

Deputy Direc\or General 
Attachments 
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'JOINT ME'MORANDUM OF UNDERSTANDING 
BET~EN ""CPRB-dIDIB AND UNRRA 

ON THE PROC'E'DfffiES FOR PROCESSING ffitRRA PROGRAMS" 

The CPRB and the CRMB, with the concurrence of the national 
agencies concerned, will each prepare and revise a list of 
items in short supply which ~equire .combined determination 
of sources of supply. (Ther} may be items which., for ship­
ping rea~ons, may require tp be added to these llsts.) UNRRA 
will be invited to comment ·0;n these lists prior to their final 
approval. These lists, when consolidated, will be designated 
as the 11 Reserved Oommodi ty List 11 and will be transmitted to 
UNRRA. For their guidance this list will also be transmitted 
to the governments submitting requests for allocation directly 
to the .Combined Boards. 

A. Pro~rams !Q.!: Items Appearing on the Reseryed Commodi tI 
Lis • 
1. UNRRA will submit to the Combined Boards, programs 

for items on the Reserved Commodity Li~t, giving 
dates when requirements will.be needed, geographic 
area covered and justification of the nmounts 
requested, whenever possible. 

2. The Boards, in accordance with current procedures, 
will arrive at a recommendation as to quantities 
and sources of supply, taking into accou~ as far 
as possible any preferences as to source axpressed 
by UNRRA. 

3. After sources of supply have been determinec:1., UNRRA 
will initinte procurement with the approprinto 
nntiona.l agencies. 

4. All Combined Board recommendations as to sources 
of supply of any commodity are made with the ~m­
plicit condition that quantity and compositioil 
ndjustments may periodically be recommended bf 
the Boards as circumstances warrant. 

5. The paying governments, in submitting programs 
for iteras on the Reserved Commodity List direct\Y 
to the Combined Boards, shall simultaneously su~it 
copies of those programs to UNRRA. UNRRA sha+l, 
within ten days, file its comments with the Co~-
bined Boards. 
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B. Programs tor Items Not Appearing on the Reserved 
Commodity List. 

1. UNRRA will itself determine the sources of supply 
desired and will initiate procurement directly . 
with the supplying country, simultaneously inform­
ing the appropriate Combined Bo_ard ot its a.ction. 

2. Where UNRRA is uno.ble tor supply reasons to tul- . 
fill such programs by direct action, it may r~quest 
Combined Board consideration ot the item concerned, 
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CQMBIN$D LI~P:A,TED &RJ!S COMMIT'J:1E 
OP:EEATING SUBCOMMJ§ 

CL.A.C(S) 8 
November 13. 1944 CONFIDENTIAL 

MEMORANDUM ON PROCEDURE J2R TKE HANDLING OF CIVILIAN 
SUfPLY JjEOUIREMENTS 

1. Representatives of the United States, the Unit$d XJngdom and 

the Canadian Governments have recently concluded a review of the pro­

cedure for the handling o~ programs of the civilian supply require­

ments of liberated European countries other than those requirements 

provided by the military during the military peri•d. This review has 

resulted in agreement between the three Governments on the following 

procedure. 

2. The Combined Production and Resources Board, the Combined 

Raw Materials Board, and the Combined Food Board have prepared a list 

of items in short supply which requlre that a•ailability and sources 

•f supply should be determined through agency of the Combined Boards. 

This list, which has been delignated the "Reserved Conmodity List 11 , 

is set out in the enclosure to this memorandum, Any amendments which 

- the Boards may from time to time make will• of course, be promptly no­

tified to you. As regards it.ems appearing on this list, it is re­

quested that the Governments concerned should continue to submit their 

programs for such items to the appropriate Combined Board, with copies 

to UNRBA, the Foreign Economic Admin1stration, the Supplies for Liberated 

Areas (Official) Committee (London), and to the Department of Trade 

and Commerce (Ottawa). The Combined Boards will then consider these 

programs and arrive at recommendations as to the quamtitie~ available 
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and the sources of ;upply. During this precess, the B•ards will, of 

course, give consideration to any preferences as to sources which may 

.. ir«'W• ~ the Governments. 

3. As soon as agreement has been reached on sources of supply, 

the government concerned should initiate procurement with the appropriate 

national agencies of the United States, ihe United Kingdom and Canada, 

or elsewhere. 

4. As regards items which do not appear en the "Reserved Commodity 

List, it is requested that the government concerned should supply the 

Combined Boards and UNRRA. with copies of any programs or requirements at 

the same time as it itself determines the sources of supply which it 

pref~rs and initiates procurement directly with the supplying country. 

5. Where the Government; are, for supply reasons, unable to fu.1-

fill their programs for non-reserved COIIlij!Odities by direct action, \he 

Combined Boe.rds will, upon th& request of the government concerned, lend 

whatever assistance they can on items in respect of which difficulties 

are encountered. 

6• You will appreciate that shipping consideration may, in some 

c~ses, affect the freedom of choice of supply of items which are net •n 

the ReserTed Commodity List and we have no doubt that the European Govern~ 

ments will bear in mind the importance of fully coordinating their procure. 

ment action \'II.th the shipping authorities. 

CONFIDENTIAL 
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CONFIDENTIAL 

7. The executive Officers of the Combined Boards will discuss 

. \ 
•th the supply representatives in Wa.ington of the governme~ts con• 

cerned matters of supply as they affect the responsibility of each 

board and questions ar~sing out of the composition of the Reserved 

Cornmodi ty List. 

CONFIDENTIAL 

445617 
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J!llSlllVID COMMODITY LIST 

of items in short supply requiring Combined Board deter­

mination of sources of supply. 

November 13, 1944 
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COM13INED FOOD ~OARD.RESERVED COMMODITY LIST 

November 91 1944 

1. Wheat and Fl ou;r 
2. Animal and Vegetable Proteins 
3. Rio• 
4. Fats and Oilt (including oil ·seeds) 
6. Sugar (including molasses and syrups) 
6. Dairy Products 
7. Meat and Meat Preducts 
a. Canned and salted fish 
9 0 Vitamins (except cod liver oil) 

10. Cod liver oil 
11. Dried Fruit 
12. Citr~c Acid and tartaric acid (including tartrates) 
13. Ess~ntial Oils 
14. Tea 
15. Cocoa (including beans and preparations) 
16. Spices (i.e. cinnamon, nutmeg, mace) 
17. Fertilizers 

a. Nitrogenous 
b. Phosphatic (including rock) 
c~ Potassic 

18. Food Grains and meals 
19. Pulses 
.20. Eggs 
21. Coffee 
22. Other Spices (i.e. gingor and pepper) 
23. Tobacco 
24. Soap 
25. Edible Nuts 
26. Seed (field and vegetable) 

COMBINED PRODUCTION .AND RESOURCES BOARD 
RESERVED COMMODITY LIST 

November 9, 1944 

1. Public Utilities Equipment: 

a. Power Equipment 
b. Manufactured. Gas Equipmont 
c. Water Supply and Sewage Equipment 
d. Communications Equipment 
e. Point-to-Point Radio Equipment 
f. Spe.re Parts for the above equipment 
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2. Transportation Eqµipment: 

a. Locomotives 
Rolling Stock 

b. Trucks 
Replacement Parts including Batteries 

c. ~ires and Tu.bes 
,· 

3. Agricultural Machinery and Equipment (excluding hand tools): 

4. Medical Supplies: 

a. Dtugs: 
Cinchona Bark and Derivatives 
Ipecac and Derivatives 
Penicillin 
Narcotics 

b • Dental E<p. 1 pmen t : 
Dental Burrs 
Dental Angle Hand Pieces 

c. Laboratory Eguipnent: 
Analytical balances (sensitivity 1/20 mg. or more sensitive) 
Centrifuges (having a value of more than $80.00) 
Microscopes, medical 
Vacuum pumps (1 micron or higher vacuum) 
X-Ray Film 

d. D,D.T. 

5. Leather Prtducts: 

a. Footwear 
b. Other leather products 
c. Non-leather Material for the production an~ repair of 

footwear. 

~: Hides, skins and leather included on 
the CB.ME list. 

6. Coal and Coke 

7. Coal Mining Machinery {Underground): 

a. Cutting machines 
b. Cutting machines 

~ortwall and Longwall 
Universal and Arcwall 



.-

-

-

.. 3. 

c. Loaders ... Crawler ' d, Loaders Traelc e. donveyors Chain and Elevating f. Conveyors ~ Belt g. Conveyors .. Shaker h. Mine Locomotives -i. Cars - Mine j. Cars Shuttle k. Drills - Electric 1. Mine Crawler Truelcs -m. Hoists Coal Mine Type n. Repair Parts for the above .. 

8. Textiles 

Yarns, and fabrics of cotton, wool a:d rayon,. and articles 
made therefrom, including the following: 

a. All fabrics f~ clothing, household or other uses made 
from cotton, wool or rayon whether woven or knitted. 

b. All clothing, household textiles and other fabricated 
articles made •f cotton, wool or rayon, whether woven or 
knitted. 

c. All yarns of cotton, wool or rayon. 

d. All fabricated articles from yarn of cotton, wool or 
rayon including fishnets and fishnet twine, sewing 
thread, yarn for mending and darning. 

e. Tire cord. 
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COMBINED RAW MATERIALS ]JOilD RESER'!lEI) COMMODITY LIST 

.November 9, 1944 

A.nimal briatle1 . 
lsbeat~s (apinnin~ grades only) 

BisfrlUth 

Cadmium 

Casein 

Chromite 

Copal gum 

Copper su.lpha te 

Cordage fibres (manila, sisal 

Lead 

tumber (including mining timber• 
railway sleepers, Poles, plywood) 

Manganese 

Mica 

Nickel 

Nylon 

Platinum 

Pulpwood, pulp, paper, paper­
board hemp, hennequen) 

lor~e manufactures 

Corundum 

Cotton (long staple only) 

Gluestock and glue bones 

Hides, skins and leather, and 
tanning materials 

Jute and Jute manufactures 

Kapok 

NOTES 

Pyrethrum 

Pyrites 

Rotenone 

Rubber (crude and synthetic to-
gether with carbon black} 

Silk 

Tin 

Zinc (concentrates only) 

(a) Except in the case of manganese and chromite or as otherwise 
stated the metals listed should be read to include the metals 
themselves and their ores and concentrates, but not their 
semi-manufactures. 

,,. 
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(b) In the ease of mica and bristles it is not the intention 
of the Board to determine sources of supply in respect 
of certain types which are in surplus supply. It will 
be necessary, however, for the Board to examine require­
menta before this decision can be arrived at in each 
case, ~ req•t.tements of mica and bristles should be 
presented in terms of types, grades and sizes. 
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UNITED NATIONS 
RELIEF AND REHABILITATION 
ADMINISTRATION 

BUREAU OF SUPPLY 
ORDER NO. 9 
14 April 1944 

It has been d~tennined as a matter of policy that UNRRA 
will allow the use of taxic~bs at Administration expense in 
justifi~d cases. The Chiefs of major sub-divisions of UNRRA 
have been authorized to approve the use of taxicabs by per­
sons on their staffs. This memorandum constitut~s authority 
for the Chief of any Division or Branch of the Bureau of 
Supply to use taxicabs as necessary, and to authorize the 
use of taxicabs by other persons who work with him. 

In order to obtain reimbursf>l'llent for such eA-pense, the indi­
vidual who incurred the cbarge should submit to the Adminis­
trative Officer of the Bureau of Supply not later than the 
25th of each month a statement showing the dates, trips 
taken, the reason for each trip, and the amount of the charge. 
There will be no allowance for tips. If approved, this 
voucher will be submittPd to the F'inance Division and the . 
amount of the voucher will be paid by the Finance Division 
to the individual who submitted it. 

, ... ---, 
/ ,.,- / 

-k- - I .' 

I\~-\; I'>-:'-"~ . ,,t . .. --
Deputy Director Gfineral 

) 
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UNITED NATIONS BUREAU OF SUPPLY 
ORDER NO. 10 RElEF AND HEHABILlTATION 

AD}FINISTRA TION :.:, : 20·"·April ·: 1944 
~ '• • : • i l' • • ') • • . . 

1. 

SUBJECT: Procedural Instructions for the Preparation -a:rid ' · · 
Handling of Correspondence ...... ,-• ....... 

- .... - ............ . .. ~-·--. , ...... - . ' .. 

} : ; . ~ ,--- ' . ; .. 
• • .,. ., '.;:: • .•· i', ' • 

A. Until further· -notiat>, · All\ cori'espondenc.e addressed:' t&· members of Con­
gress should be prepared fi:ir the'. 1ignature of GovP:rn·ot Lehman, unlPss 
ottierwise indicatf>d on- _ro~~'ing"" slip. .. '_· .~.: 

. ' ' 

B. All correspondence ·coric;rning pol:i,cy matters · addressed to representa­
tives pf' governments· should be prepared fo:r G.ovetnor : Lehrilanrs signature 

· unless .otherwi~•e. ·indicated. · .. · .. 

C. All other correspondence involving policy questions on requirements, 
allocations, supply, and agricultural rehabilitation matters should be 
prepared for my signature. 

D. ·All correspondence directed to Combined Boards and members of the 
Supply Oommittee should be prepared for my signature. 

E. Other correspondence should be prepared for thf> signature of th€! Chief 
of the appropriate Branch or Division, or at the discretion of the chief, 
for the signature of the appropriate person within the Branch or Division. 
The office of the appropriate chief shall record and follow up on all 
mail referred to that Branch or Division for reply, and shall be tbf> focal 
point for infonnation on the status of such mail. 

II. Letters and telegrams sent to my office for signature or initialing should 
be accompanied by significant background and pertinent previous corres­
pondence, and must carry the initials of the Chief of the Division or 
Branch in which they are prepared; they shall be routed for clearance 
with staff branches as necessary, and through Mr. Weintraub 1s office. 
Occasionally it may be found desirable to attach to such letters or tele­
grams a brief note explaining the circumstances. All notes of comment 
should be left attached to file until letter is ready for dispatch. 

III. 411 incoming mail for the Bureau of Supply will be received by the Communi­
cations Officer of the Bureau of Supply, Miss Gladys Helmers in Room 817, 
who will (a) send incoming mail for reply over my signature {or other 
,signature at a policy level) to this office for routing and follow-up, 
and (b) route other mail to the appropriate staff member for reply, and 
follow up to see that reply is made. The reply should be prepared within 
three days. When the nature of the letter is such that a reply cannot 
be prepared within this period, acknowledgment should be madf> within 
three days stating when the full reply may be expected. All outgoing mail 
for the Bureau of Supply is to go through the Communications Officer for 
vise• as to form and for final dispatch. 

IV. All communications should be prepared in the form prescribed by thP UNRHA 
correspondence manual, which is to be issued in the near future. In 
addition to the number of copies specified in this manual, the Division 



UNITED NATIONS BUREAU OF SUPPLY.. 
ORDER NO. 10 .,.­
Page 2' 

RELm' AND REHABILITATION 
ADMINISTRATION ·. 

: .' . 

,I ,, • 

or Branch Chief is responsible for seeing :that any extra copy is made 
of such communications as · would be of· interest to the • London Office. 
In these inst2nces, copies of relevant incoming correspondence should 
also be attached. Copies intended for the London Office should be so 
marked, and ins•erted ben.eath ;the yellow copy of .thP outgoing corrE>s­
pondence. This special set will be detached by the Communications 

, Officer, and will be used in assembling the weekly file to- be _sent to 
the .London Office. 

, ;, 

'\ 
.: 

i . \ \ ') 
/\ ~) . , ~ . .,,,~ 

Deputy Director General 

' '• 
•I • ,f. 

' . . 

• > 
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UNITED NATIONS BUREAU OF SUPPIX 
ORD~R NO. 10, Sup.l 
8 May 1944 

RELIEF AND REHABILITATION 
ADMINISTRATION 

SUBJECT: Procedural Instructions for the Preparation of Mimeographed Material 

It is often desirable to include copies of mimeographed 
material in the weekly file which is sent to the London 
Office, but because of the weight of mimeographed paper, 
there is sane difficulty in securing the necessary air 
transportation. 

It is possible to have material mimeographed on thin paper. 
Accordingly, when material is being duplicated whioh may 
b~ sent to London or to Cairo, a note should be attached · 
to the stencil when it is sent to the Mimeograph Room, 
asking that two thin_copies be prepared in addition to the 
regular copies. These two thin copies should be sent to 
Mr. R. K. Gaumnitz as soon as they are received, so that 
he may include them with other material to be sent to 
London and Cairo. 

) 

Deputy Director General 
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UNITED NATIONS BUREAU OF SUPPLY 
ORDER NO. 10,Sup. 2 
29 September 1944 

RELIEF AND REHABILITATION 
~MINISTRATION 

SUBJECT: Procedural Instructions for the Preparation and Handling of 
Correspondence 

It is important that persons outside of UNRRA with whom we deal be given 
a single point of contact with each Division and Branch of the Bureau of 
Supply, and that outgoing communications be consistent with respect to 
policy, etc. Cons8quently, communications addressed to someone outside 
of the Administration and signed within thfl Branch or Division of the 
Bureau of Supply in which they originate should be signed by the Chief 
of that Branch or Division. Of course letters of concern to another 
office should be cleared with that office and a copy supplied, 

It is also important that as much as possible of the mnil be handled 
without reference to the Office of the Deputy Director General. There 
are, however, certain types of communications which must bf> prepared 
for the signature of the Doputy Director General er the Acting Deputy 
Director General. These include: 

413450 

(a) Cornmunict.tions addressed to rC"presentativos of member 
governments, except conm1unications directed to supplying 
nations concerning the details of p:rocurrment arrangemPnts; 

(b) Communications addressed to Combined Boards and committees 
of Combined Boards, except communications supplying de­
tailed data requested by the Board; 

(c) Communications addr0ssed to a Regional Office or a Mission 
of UNRRA; 

(d) Corr.municrtions finally comnitting UNRRA to the procurement 
of relief and rehabilitntion supplies or committing UNRRA 
funds for this purpose; 

(e) Communications addressed to representatives of the Combined 
Military. 

,\ 

Deputy Director General 
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UNITED NATIONS BUREAU OF SUPPLY 
ORDER NO. 11 R.l:'~LIZF AND REHABILITATION 

ADMINISTRATION 5 May 1944 

SUBJECT: Preparation of Correspondence on Proposals by Member Governm8nts 
for Procurement in Adva.ncei of Liberation ( Procedural Instructions) 

44810 

Bureau of Supply Bulletin No. 10 describes the Ldministration 1s pro­
cedures with respect to proposals for advance procurement by member 
governments. The attached letter to Sir Fr8derick Leith-Ross contains 
further materials on these procedures, and it is urged that all staff 
members of the Bureau familiarize themselves with them. 

Upon receipt of a proposal for advance procurement from a member govfrn­
ment, the following communications should be prepared for my signature: 

(a) Reply to the member government; 

(b) Letter to the appropriate Combined Board; . 

( c) Letter to the Combined Civil iSfairs Committee 
(which is a committee of the Combined Chiefs of 
Staff). 

In ,drafting these com.munications, the fonn of the letters attached 
should serve as a guide. 

Attachm0nts 

_.,.,,.......----....\ 

t_.,,-,) ' "\ A 

/ \ \}-·•~ . .1 , I -+ \,,,"\ / l,,-{),(,,. .,_/ v ' . .J-~ • -:Z..-<1 ---­

Deputy birectot General 
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Sir Frederick Leith-Ross 
1-11 Hay Hill 
Berkeley Square 
London, W.l 

De&r Sir Frederick: 

Dupont Circle Building 
Dupont Circle 
Washington, D. C. 
March 27, 1944 

This is to acknowledge your letter to Director General Lehman dated 
March 1 and to inform you of tho action taken on the Norwegian re­
quest ( enclosure 1) with r eference to : ... rgentinian wheat and rye. 

The answer to the Norwegians (enclosure 2) was based upon the general 
principles laid dovm in Part 6 of the Minutes of the Seventh 1ieeting 
of the Committee on Supplies, copi~s of which wore airmailed to you 
on March 21, 1944. 

We ar6 also 8nclosing a copy (enclosure 3) of a lotter from tho French 
Committee of No.tional Liberation informing us of the intention to 
purchase canned tuna fish and tobacco. o~r answer (enclosure 4) is 
similar to th2t 5iven the Norwegians. Copies of these l etters were 
transmitted to the Combined Food Board and the Combined Civil '.~ff airs 
Committee under cover of the lbtters included herein as enclosures 5 
and 6. 

The following questions of policy and procedure are involved in these 
!11,-'.l. tters: 

1) The manner in vvhich the requests by irdividual governments for 
allocations fit into the pattern of overall alloca.tion requests 
submi tt8d by UNRPJ .... 

.',s a first step tonard fulfilling UNR.R:. 1 s responsibility to obtain 
for liberated areas as a whole a fair share of total allocable 
supplies, UNRR,. asked the Combined Food Board on 1''ebru:J.ry 26 for 
an allocation of almost six million metric tons of foodstuffs for 
the first two quart0rs of 1945. To the extent that the pur chases 
of the French, Norwegians, and othors are int0nded for civilian 
relief durine the period of civilian n.,sponsibili ty, thGir requests 
for allocations would fall within the total allocations granted to 
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liberated areas pursuant to UNRR. .• 1 s request. It does not matter 
who has title to commoqi ties so long as UNRR'.., can ask one coun­
try to surrender them to meet more urgent needs in other countries. 
UNRIL, however, must be responsible for keeping a record of these 
purchases (and all previous purchases) in order to guarantee that 
there will be an equitable distribution of supplies allocated to 
liberated areas as a whole and among the individual liberated 
countries. 

2) The understandings the individual countri~s have with the military 
regarding the importation of supplies purchased by the national 
governments during the period of military r~sponsibility. 

3) 

In order to get a clear picture of Norvvegian plans, we talked with 
Mr. Ir gens of the Norwogicen Embassy. Mr. Irgtans informed us tho.t 
he anticipated a very short period of military responsibility in 
Norway. Consequently the Norwegians wished to be ready to ship 
foodstuffs to Norway shortly aftc::r the liberation. In the discus­
sion with Mr. Irg0ns we did not go into the matt.or of whore or how 
the Norwegians would obtain shipping facili tios from the "·.rge;ntine 
to Norway. SincG tho UNRR .. request for nllocation is basGd on the 
assumption of an initial six-month military period, any lifting 
that tho Norwegians do prior to tho GXpir~tion of the six months 
should logically be chargeable a3-ainst the allocation grant,.,d to 
the ~~rmy. C,c),\µ~ 

Maximum gunntities to be purch2.sed in adv::mce. 

Your letter of March 1, 1944 makes reference to th0 relation of the 
total of requests which tho Norwoginns have o.skod to h,9.ve auth'.)rized 
and the quantities which the Subcommittee on Nutrition and the 
Minimum Import Programme ostimatod as necessary to cover Norvrngian 
requirements. ,~s you have not<sd, the totn.l runount that the Norvvegians 
would like to purchase would be slightly in excess of the figur8s 
for the first six .... month civilian period as estimted in the Linimum 
Import Programme . Since tho quantities that the iforwoghns aro 
purchasing will be made with the explicit understanding that the 
Director General may at a later date requc,st the government owning 
supplies to make thGm available to othGr users whose needs may be 
more urgent, I do not believe any m~jor problem is involved in the 
fact that the NorwGgians will havo title to a sli;7,htly hi3'hGr quan­
tity of wheat than it w2.s estimated they might use: in a six-month 
pdl ioci . However, it will be vrell for us to remembor in future 
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cases involving items in extremely short supply that section 6 
of the minutes of the Committe~ on Supplies, paragraph 4(c)(ii), 
(Statement on 11 Policy and Procedure for : ... dvance ProcurcmGnt11 ), · 

makes reference to the limitation of advance purch2.ses to sup--:­
plics sufficient for a six-month period. 

Sincerely yours, 

/s/ Roy F. Hendrickson 
' 

·Roy F. Hendrickson 

i.Lttachments: 
1-Copy of .memorandum from'the 

Norvrngian Government 

Deputy Director General 

2-Copy of letter from mnm:~ to · 
the Norwegian Governm0nt 

3-Copy of letter from the French 
Committee of National Lib~ration 

4-Copy of lott1.,r from UNRR: ... to the 
French Committee of National 
Liburation 

5-Copy of letter frorr. UNRlL. to the 
Combinod Food -Board 

6-Copy of letter from UNRR'.. to 
Lt . Col. J ~ r:ogaw 

Bonnell;dl 
27 mar 44 
30387 

• 

--

-



• 

-

44466 

NORViEGL".N EMR.SSY 
·washington, D. C. 

Memorandum 

11ccording to the recommendations of tlie Inter-1.llied 
Committee on Postwar Requirements in its report to :.llied 
Governments of June, 1943, the following quantities of 
grain (wheat and rye) and flour should be made available 
for }!orway in the first 6 months period after the libera­
tion: 

va1ea t and rye - 217,250 tons 

Flour - 20,000 tons 

The Norwegian Government up to this moment has pur­
chased 109,000 tons grain in Canada and now desire to 
purchase in ~..rgentina 80,000 tons of rye and 20,000 tons 
of wheat . It will be seen that such purchases, in 
addition to the grain already purchased in Canada, is 
less than the minimum requirements recommended by the 
Inter-~.1.llied Committee on Postwar Requirements . 

The Norwegian Government would be thankful if the 
matter could be placed before the Combined Food Board 
with the recom.~endation of the United Nations Relief and 
Rehabilitation ~.i.dministration . It is pointed out in this 
connection that in order to have the food stuffs in ques­
tion shipped to Norway immediatdy after the liberation 
it is of great importance to have the merchandise ready 
for transportation at the moment when pa.rt or all of the 
territory of Norway is liberated. 

Hashington, D.C., February 24, 1944. 

FI: E..: .. 
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My dear Mr . Ambassador: 

Dupont Circle Building 
Dupont Circle 
1'fashington , D. C. 
March 18, 1944 

This is to acknowledge receipt of the memorandum which you left vd th 
the Director General on February 24, 1944, in which you ask that he 
bring before the Combined Food Board your request to purchase in 
Argentina 80,000 tons of rye and 20,000 tons of wheat. 

We have delayed answering your memorandum pending final clearance of 
procedure on these matters by the Supply Comrr~ttee at its seventh 
meeting on March 9. These are outlined in the minutes of the meeting, 
a copy of which is enclosed. 

On February 26, UNERA requested the Combined Food Board to make an 
allocation of 3,178,000 metric tons of bread grains to be available 
either to UNRR!~ or other appropriate agencies for i port into liberated 
areas during the period January 1 - June 30, 1945. We shall be glad 
to support your request before the Combined Food Board, with the under­
standing that should a more ur.'.5ent need arise elsewhere in a liberated 
area prior to the actual delivery to Norway of the rye and Y,heat in 
question, we may request you to make part or all of your supply avail­
able to cover that need. 

Viith respect to your proposed purchase, vre are assuming that if it is 
intended for delivery into Norway during the pE:riod of Allied military 
control, no duplication of allocations covering the military period will 
be involved. 

We are forwarding copies of this letter both to the Combined Food Board 
and to the Combined Civil l..ffairs Committee . 

b.ttachment: 
1 - Minutes of the Seventh 

Meeting of Supply Cor;unittee 

nis Excellency 
Yiilhelm 1.funthe de !'or'senstierne 
f,mbassador of Iforway 

Sincerely yours, 

Roy F. Hendrickson 
Deputy Director General 
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REPUBLF}UE FFLJ'JC .• ISE 
cmt:ITE FR'JIJC:~rs DE L.'~ LIBER ·,TION N ,TION 'lLE 

French Supply Council 

Governor Herbert Lehman 
DirGctor General UNRP~~ 
1734 Ifow York :.venue, N. W. 
riashington, D. c. 

My dear Director General: 

1763 R Street, N. w. 
Washington 9, D.C. 
Telephone : DEcatur 7935 

February 29, 1944 

The French Committee of Nat.i.onal Liberation have 

reques t ed me to inform you that they intend to make the 

following purchases for relief purposes in metropolitan 

France: 

1) . 2,000 tons of canned tuna fish imported from Spain 

2) . 2,000 tons of tobacco, 1,400 tons of which of an 

average grade and 600 tons of :. Grade, from 

Turkey, for the F'ronch Honopoly . 

Sincerely yours, 

/s/ J 1;;:an Eonnet 

No. 27105 
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Er. Jean Monnet 
French Con1!nittee of National Liberatio_n 
1763 R Stre_et, N.W. 
Washington 9, D. c. 

My dear Mr . Monnet : 

Dupont Circle Building 
Dupont Circle 
Vfashington , D. C. 
March 18, 1944 

This is to acknowledge receipt of your letter addressed to Director 
General Lehman on February 29, 1944, informing him of the intention 
of the French Committee of National Liberation to make the follo~ving 
purchases for relief purposes in metropolitan France: 

1. 2,000 tons of canned tuna fish to be imported from 
Spain 

2. 2,000 tons of tobacco, 1,400 of average grade, and 
600 tons of A Grade to Le imported from Turkey for 
the French Monopoly 

This answer to you has been delayed pending the final clearance of 
procedure in these matters by the Supply Committee at its seventh 
meeting on March 9. 

On February 26, 1944, UNRR!-1. requested the Combined Food Board to make 
an allocation of 864,000 metric tons of animal proteins to be avail­
able either to UNRP,.i:'1 or to other appropriate agencies for relief in 
liberated areas during the period January 1 - June JO, 1945. Tuna 
fish is under alloc~tion by the Combined Food Board and, as an animal 
protein suitable for relief purposes, would be included in the above 
request . 

Vilien your proposed purchase of 2,000 tons of canned tuna fish comes 
before the Combined Food Board , we shall not object to it. 1:·;e should 
be glad to support your request actively should you request us to do 
so, with the understanding that, should a more urgent need arise in 
another liberated area prior to the actual delivery of tuna fish in 
question to metropolitan France, we may request you to make part or all 
of your supply available to cover that need. 

17ith respect to your proposed purchase of 2,000 tons of tobacco, we 
have no objection to your proceeding with this matter, but v:ish to 
inform you of our understanding that the Combined Food Board regards 



.. 

Mr. Jean Monnet - 2 - March 18, 1944 

_tobacco as being under review with respect to the possible need for 
the institution of controls over the movement of tobacco. 

1Je are fQrwarding copies of this letter both to the·Combined Food 
Board and to the Combined Civil Affairs Committee. 

Sincerely yours, 

Roy F. Hendrickson 
Deputy Director General 

• 

-
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Combined Food Boo.rd 
Department of ~ .. gricul ture 
14th Street and Indep0ndence l .. venue, s.-i:,-. 
Washington, D. C. 

Gentlemen: 

Dupont Circle Building 
Dupont Circle 
Viashington, D. G. 
March 24, 1944 

Vie are enclosing herewith for your information a copy of a letter 
received on February 29 from the French Committee of National 
Liberation and a copy of a memorandum left at the Director General's 
office on February 24 by the Norwegian Governm8nt, 

The letter from the French Committee of National Liberation informs 
UNRR, of the intention to purchase for relief purpos6s in metropoli­
tan Franco the following items: 

1) 2,000 tons of' canned tuna fish from Spain 

2) 2,000 tons of tobacco, 1,400 tons of avera~e ~rade 
and 600 tons of ; ... Grade from Turkey for the I<·rench 
Monopoly 

The memorandum from the Norweeian Gove;rnm0nt asks thnt tho Director 
General bring before the Combined Food P~ard a proposal that the Nor­
wegian Government be allowed to purchase in the ·.rgentine 80 ,000 
metric tons of rye and 20,000 metric tons of r,hea t. 

1:;e arc also enclosine copies of the ansvrcrs which we have addrosscxl 
to both th0 Frc.nch Comrni ttce of National LibE:,ration and the No:rwegian 
Government on March 18, and a copy of the minut0s of the seventh meet­
ing of the Supply Committee under Item 6 of which appears a definition 
of 11 Policies and Procedures for Individual Proposals of Procurement in 
: .. dvancc, of Liberation by Governm1.;nts of Countries Occupied by thG Enemy." 

Sincerely yours, 

/s/ Roy F. Hendrickson 

Roy F, Hendrickson 
Deputy Dir~ctor General 

·• ttachments: 
1-Copy of lotter from French 

Committee of National Liberation 
2-Copy of memornndum fr'.)m the Norrrogi.:!.n Govornment 
)-Letter to French Committee from UNRR. .. 
4-Letter to Norwegian Government from UNRR: ... 
5-Minut0s of seventh meeting of Supply Committee 
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Lt. Col. J. Megaw 
British Joint Staff Mission 
Room 305, Public Health Building 
19th and Constitution 
r,ashington , D.C. 

Dear Colonel Megaw! 

Dupont Circle Building 
Dupont Circle 
Hashington , D. C. 
March 24, 1944 

On February 29, 1944 we received a letter from the French Committee 
of National Liberation and on February 24 , 1944 a memorandum from 
the Norwegian Government regarding plans to make advance purchases 
to meet post-liberation requirements. 

The letter from the French Committee of National Liberaiion informed 
UNRR·. of the intention to purchase for relief purposes in metropoli­
tan France the following items: 

1) 2,000 tons of canned tuna fish from Spain 

2) 2,000 tons of tobacco, 1,400 tons of average grade 
and 600 tons of : .. Grade from Turkey for the }·rench 
Honopoly 

The memorandum from the Norwe~ian Government asks that the Director 
General bring before the Combined Food Board a proposal that the Nor­
wegian Government be allowed to purchase in the ... rgentine 80,000 
metric tons of rye and 20,000 metric tons of 11:heat . 

1iie are enclosing copies of the answers vrhich we have addressed to both 
the Fr<;inch Cammi tte:,e of Nat.i.onal Liboro.tion and the Norwegian Govern­
ment on Harch 18. 

For your information we are also enclosing a copy of the minutes of 
the seventh m'°c,ting of the Supply Committee under Item 6 of vrhich 
appears a definition of 11 Policies and Procedures for Individual Pro­
posals of Procurement in : .. dv2.nce of Liberation by Governments of 
Countries Occupied by the Enemy. 11 

_·.ttachments: 

Sincerely yours , 

/s/ Roy F. Hendrickson 

Roy F. Hendrickson 
Deputy Director Gen~ral 

1-Copy of letter from UNRR .. to French 
Committee of National Liberation 

2-Copy of letter from UNRR.:. to Non·vesian Government 
3-Minutes of seventh meeting of Supply Committee 
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UNITED NATIONS BUREAU OF SUPPLY 
ORDER NO. 12 RELIEF AND REHABILITATION 

ADMINISTRATION 15 May 1944 • 

44919 

In obtaining supplies we will utilize standard items as fully as possible.­
"standard11 in the sense that they are common items in trade use with a 
high degree of interchangeability between claimants, so far as procure­
ment agencies are concerned. ½bile it will of course be ne~essary to 
provide special specifications in certain instances _j our progrnm will 
benefit from the economy of standard items. We will avoid prescribing 
propriety items; we will avoid specifying brand names; but we will seek 
specifications which make it possible for a large number of vendors to 
make offers to the procurement agencies. 

We have no objection to the use of brand names, prcvided that we do 
not pay anything additional for the brand nameo It is advantageous to 
us to allow the manufacturer to use his name as he does in his normal 
business, because he takes more interest and pride in the item. More­
over, the use of a manufacturer's name on the container will enable us 
to identify the original vendor and make a claim in the event of sub­
standard quality, deterioration, poor packagiDg, failure to fill con­
tainers fully, and other mistakes, unintentional or intentional, which 
the procurement agen~y inspector fails to detect. Also the use by the 
manufacturer of existing equipment, existing packages .. labels, etc., 
plus some small advertising advantage to the vendor stould be reflected 
to us in a somewhat lower price. 

We do not ask vendors to put their brands or marks on items which they 
do not normally mark in that manner (for instance, certain bu]k items). 
We do not call for the substitution of an 111JNRRA Brandll for any existing 
brand. This does not., however, prevent the use of special labels or 
other designations on supplies and equipment belonging to or furnished 
by the Administration~ 

This policy is applicable to all of our procureme~t, and any exceptions 
for any reason which experience or special situations dictate will be 
covered by amendments to this order. 

f\~ i , • V'-H~'_,k~ 
Deputy Director General 
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l t 
SUBJECT: Policy on Labeling of UNRRA Goods 

In order to secure uniformity in labeling pract~ces with respect to 
UNRRA goods shipped to liberate~ eas,, the policy set forth below 
is hereby adopted: -

1. Mark:i,ng on Export Containers 
t I 

All export containers must be marked to show the UNRRA , 
Brand as follews: 

UNRRA 

This brand shall be applied in letters 4" to 6~' high, 
export container penni tting, Otherwise; the letters 
shall be applied in the largest possible size. 

2. Marking on the Container in which the Goods are Customarily 
Displayed or Sold 

(a) 

(b) 

labels, tapes, or other markings indicating the 
country of origin may be shown on the article or 
on the container in which the goods arc customarily 
disple.yed or sold. 

Manufacturer's name, trademark, or brand may 
appear on the c'.rticle or on the contn.:i,nr, r in 
which thf goods .e.re customr.rily displayed or 
sold. 

(c) In the case of contributed supplies only, a 
label may also e.ppf,c=:.r on thf c1.rticlr rending 
as follows: '''Contributr:\d to UNRRA by (name 
of Contributor).~, 

Deputy Dir0otor General 

97 
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u~~l'ED NATIONS BUP.EAU OP SUPPLY 

ORDER NO. 13 HELIED' .MID REHABILITATION 
A.Dii[IlUS TJl.A. TI OE 27 June 1944 

-~---------
SUBJECT: Procea_ure for Requesting Procurement of S~o:plies 

There is hereb~r adopted a :i:'ori11 for use by the Bureau of 
Supply in requesting supplyii1g nations to furnish supplies to 
illlRRA and a :'.)rocedure for the use of the form. A sample a.opy 
of the form and an explanation for its use are attached • 

As arTangements for the handling of requests and for pro_cure­
ment are develo:9ecl from time to time -crith the supplying 
Governments, suppleE1ents to this order uill be issuect, covering 
the procedures to be follo':1ect . 

Roy F , Hendriclcson 

Deputy Director G-eneral 

A tta.chments 

Ul\Tb . J28 
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INSTRUCTIONS ::;01:. PP..lil?.A2..ATION or REQUESTS 
T.O EEl.IBEr GOVERNi',:ENTS roR SUPPLIES 

·•Dfil.'INI: ION or TE3liS 

, 

• 
• I ,. 

;Request to Su,')-Sly _:.. This :£:'ori:i is· to be used as the- formal'request for obtaining 
relief and rehabilitation supplies through agencies of UNRRA ' s ,-.1ember goverm1ents . 

Form S-3 Action Copy -- The duplicated copy of the 1.rorking draft (Forr.i S-3a) that 
will be transmitted to the appropriate agencies of the supplying cou..1tries. 

Foru S-3a ··.rorking Draft -- The form to be prepared by the originating division as 
a draft of the request from )1hich the Request Control :Desk \!ill obtain the in­
fornation for the :preparation of the Action Copy (Fbr::1 S-3) . 1;,onns S-3b and 
S- 3c Trill be used in conjunction ui th the ,.:orking drafts and action copies. 
Corrections uill be rJ.1'.lcl.e on the ' . .rorking drafts before duplication. l\io COiJies 
should be prepared by the originating division, in addition to o.ny co~ies the • 
originating division r;1ay \:ish to retain in its 01.m files . ' 

Form S-3b Request to Supply--Continuation Sheet-- 'In conjunction vith Forms S-3 
and S-3a, this form is to be used for irrf'ormo.tion th..at cannot be included in the 
appropriate space provided on Forms S- 3 and S- 3a, 

Form ,S-)c Amendment Request to Suppl.1,-- To be used to amend or cancel q_ua.J.1.titics, 
values or specifications appearing on Porms S- 3 and S- 3b . 

PREPARATION or P.E';UEST 

Each request should be liL1i ted to a s-oecific com:aodi ty ,,-ith one code nu-nber as 
determined from the coE1L1odity classific'J.tion list prepared by the Statistical 
Records and Reports Branch ~uid to a single cstDnated price per unit . A size 
range for a sin6le cour:1odi ty nay be inclucfod on the sane request only "Nhen there 
are no differences in Jche estfrintecL 1111.it price . In inst311ces ,-rhere an item 
consists of several distinct components 11hich ai~e to be ~Jrocured separately, -
separate requests should be prepared for each item. However, vhere the reg_uest 
is for pre-assembled units -.:hich arc to be packed and shipped as interchangeable 
units and the originating division vill not require reports on the status of 
procurer.1ent of tho component parts, a special code number ·rv-ill be assigned by the ,_.._ 
S.tatistical Records and Reports Br3-11.ch upon request anct a single Request to 
Sup~)ly may be prepared. ---

~ples: Hos:9ital units r.:n.y consist of a hundred or more distinct coqponentm 
which are procured separately. If the originating division c1esires to 
specify the price ':l.t ·.:hich each of the components is to be procured and 1n.ll 
desire reports on such procurement, 311 individual request should. be prepared 
for each component having a different code number or a different unit price; 
another request should be issued for t:1.e assembling of the units . If, on 
the other hand, the originating division c1esires to request procurenent of 
hos::;,ital unit in its entirety and 1:ill not require reports on the status of 
procurement of the components, it r.1ay, after clearance with the Statistical 
Records and Reports Br.'.illch, prepare o_ single request 0nd clir.ri.nate the 
necessity of' prepo.ring se:90.rate requests for each com_f)onent. 

/INSTRUCTIONS 
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• • 
INSTRUCTIONS FOR PREPAP.A'rIO:l'f 0::::' . ·oRKil\TG- DPJL:--c-T - FOP~•i __ s_-J__~ 

Fi th tho excc:_i::,tions st8.t-:;d in t}1c next p.::'.rag.ra:'.:)h, cv::;r-:/ space on the uorlcing draft 
shall be entered. by t~1.c origino..ting division. If an ite;._, does not ay:ply, enter 
11J\Tot ap-)licn.blc 11 ; if tl10 0:ppro1_J:ri::d;c entry is 'lnonc'', enter 11 None 1

'; if tho requirc.:d 
information is not available, c,ntcr "To be furnished latcr11

• The originating 
division shall be res::ionsible for transL1itting t,.·o copies of tho -.rorking c3 .. ra:ft to 
tho Request Control Desk. 

The exceptions noted 

Account No. 
Conversion Rate 
Cost of J.eq_ucst 

·b. mlP..:;.~ Roq. 
c. Do.te 
( 1) UN.RR. Code 

above arc : 

(u .s. Dollars) 

J\fo . 

) 
) 
) 

) 
) 
) 

To be entered by Bureau of Finonce 
.:mc1 Aclninistrs .. tion 

To be cmterca. by Request Control 
Desk 

S.upul_y Budget Nur.1ber Enter the control account nu,;ilicr assigned by the Division 
of .i':..ccounts relo .. ting to purchase of su::?:,lies b:r co.ch originating division. 

Account Nui:1ber -- This inforr..10..tion ·.;il~ .. be entered. by the Division of Lccounts . 

Country of Co1:1,1odi ty Origin -- Enter tho 11,.,'V,1e of tl1e country l'ron ·d.1ich the con,-
odi ty is to be supplied. This need not necessarily be the sa1;1e as the contributing 
country. For e;~ariplc, o.. contributing countJ..·y r;m.:r be requested to furnish, as part 
of its contribution to lJI'llliL, o. coEnod:i .. ty the su_91_)ly source o~" ·,d1ich is so;11e other 
country. Enter in this space the country that is the source of the sup:91:y . 

& Point of Delivery to Ul\lJ?,R,':i. -- Enter t}1e -point at 
- commodity. This. \'till c:.eponcl .. on· tl1.c 3.1~r~1:;enent 

country. 

-. .-hich UNirn ... ·orill take title to. the 
ns.c1c ,dth a particulo.r supplying 

Cu.rrenc_y_ Unit·:..._ Enter the cm~rcncy unit of the s.up:-?lyin2,; country; e.g., U.K., 
- ~01..md; Cenada, c.ollc.r; :Brazil, ,::il.rcis . 

Conversion Rate -- T}1i.s infor~· .. 1.ation \:ill be cn-ce:ced by tl1c Division of Pi:n..."1.Ilce . 

Cost of R_eg__uest (U.S ._ Dolb.rs) -- This figure '.:ill be·entered by the Division of 
Finance . 

Date -- The day, r.1onth, and year on ·.:hich t:1c chief of the originating division, 
or his authorized alternate, tr:0,nsmi.ts t:1.e t-.. 'o ·copies o-.:..., the ,;rorking drai't of the 
r equest to the Request Co1'ltrol Desk. 

,;r:tem a . NaIJ.C~of_ Coi:11:1odity -- Enter t~1.e nanc of the coLuod.ity ,rhich is being 
requested. It should not incluc.7.e the rnx,.bcr of uni ts requested. 

Item b. UNRR,.\. Request Jlunbor -- To bo entered by the P..equest Control Desk, 

Item c. Date -- T.o be filled in by tho Request Control Desk at the time the 
action copy is dispatched to the contributing country. 

/It-en:. d. 
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Iter., d , Request Nw:ibc~_o:i:' _Bo.sic .:...rticle -- '11.cncvcr applicable, this is the 
request nu.:1.ber of the request for tl1e bo.sic cor:inodity that is to be used in 
fo.bricating the end product covered by the current requests. The originating 
c1ivision should enter the nu;,bcr or, if t;w_ itc::1 C:.oes not ap:':)ly, 1'Not ap:i;:,licable 11 , 

Itc:r_i e . li.lloco.tion Date --· Pill in a.o.tc or:. -rrhich alloco.tion, to ·.:hich the request 
":is to be charge cl., •::as 1::iac:.c. If' tl:.c i tc::1 docs not ap:•?lY, because no allocation is 
required, enter "l'Tot ap·?licable". 

Iteu :f' . _,·.11ocatecl By -- Fill i:7. l1.0LiC of the alloco.ting agoi1.cy 1,12.king the allo-
cation. If t:1e itc:;: docs not ap·,ly, because no alloco..tion is required, enter. 
"Not e.p)licablc,,. 

Itou g. ,.llocation Hu;:1bor 
allocating agency. If the 
enter 111\Tot a}?'Jlicable 1

'. 

-- I'il1 in the 11.U:'.,ber assigned to the allocation by the 
itcr., docs not a:?::?lY, beco.usc no allocation is requirea., -Colui:111. (].) U:NR .. .'. Code -- T:1.c appro~Jriate code nu.i--:1bcr in the co1·:1uod.ity classifica­

tion •.rill be cnt0rod by the l"lcquost Control Desk . 

Colu;:m _ (_2'.J . Unit -- Enter the unit in ·.:l1ich b.e quantity of cOEL1odi ty requested is 
e:,.3lr0sscd; e . g. , "cachn for gi:cls 1 coo.ts, 11pair11 for shoes, etc . The unit should -
refer to the coc:1nodity requested, not to o. unit o..s packo.ged. For e:x:ar:rple, if tl1e 
coc:;1:1odity requested consists of e.spirin to..blcts, anc3. the quantity requested is to 
be expressed in tor.as of hundreds oft o..blets, t:1.0 unit should be 11 10011 , not 11Bott.le 
of 100" . The full c""Loscri1)tio:1. a11C::. speci:i:'ications of the com1c1odi ty shoula. be 
stated in iton (Sa), 2.ncl tho pack/;',.'.3C 0.11.d s taro.go spocifico..tion~ should be stated in 
iten (8b) . 

Column (3) Nur.1ber of Units Entcz· tho total nu:1bor of units requested. 

c~J._u,.i::m. (4) Esti.:c·.ntod Net Unit .. "eight -- Enter in pounds (avoirdupois u«tght) or 
fractions thereof the n.pproxiL:a.to no~ ;i"eight of each DJ:it stated_ in C~lur.m (.2) abo­
Thc net .,,·eight is t::.1e avoirclupoic~ · . .-eig11t of the corn:,ochty exclusive or all packag­
ing. 

Colw:m (5) Est~'":tod. UnitJ"Fice -- Enter t~,.c estic:ntcd price per unit , The pric~ ~ 
should be ex:9ressed in tcr:.1s of the currency of fo.e sup:9lying country; e . g . , U.K. 
"s::.1.illing11

, etc, 

Colur.m 6 Pi~oC:.uct of _Col , 3 ti.:c:1es Col. 5 -- Eultiply the nw::iber of units (Column 
N by t;1e -esti::1ated unit price ( Coiu.·n(5)) ru1.c1 insert the result in this colur.m . 
Like Colu:m (5), tl1.e figure is in tcr::-1s of tho currency of the sup:,?lying countey. 

}.:_~er:: (}J Letter - - In adc1i tion to entering tl1.c inforc!ation called :for on the f irst 
three lines, the origin.:1.ting c7..ivision should enter, in the bbnk space provided, 
whichever o:!: tho folla,:ing sto.tcncnts ir1 appropriate for insertion on the action 
copy: 

( a) It is understood t~w.t U:NTC ... undcrblces to accept t:!.1e above supplies 
sub jcct to conpli:mce ·,;i th spccii'ica tions and th.'1. t upon .deli VCI"IJ to 
lJNR.-q_,'. the total cost of suc~1 sup::,lies and other agreed costs arc to be 
considered p.::irt of the contribution of the (Name of Country) governn1ent 
to UNP.R.', • 

/ ( b ) UNP-R!i. 
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• 
(b) UI~'RRL. undertakes to o.cccpt t:10 su~:iplios r(.;questoa. l1orcID subject to 

coqplio.ncc ·.:it~"!. specifications. Tho total cost of such suppli es and 
other o.grcod. costs o .. re to bo :pc.id for b=r illl?..P ... .'a fro;,1 funds that it has 
on.cu.,"':lbcred to :-.. 1oet ::;uch costs . ;.ftcr your a:__-:ipi~oval of the suppliers 1 

invoices against UYC.n..·. for confor,.·.1it;:.r -. .-it~. pm~chaso ar-rru1ger:ionts , will 
you plco.se for.:a.rcl the invoices to Ui:PR. for :!_)ayncnt? 

Iten (8) Description and Spocifico.tions - -

( o:) Connodity -- T:1e origino.ting division should inser t tl1c coql;)lete descrip­
tion o.nc1 specifications, inclm1ing quantity, type , size, col our, ana. the 
estir .. w.tcd unit price . This im:'oE,8_tion should be entered in thi s spo.ce 
in full, oven though SOL'.e of the ini'or,:10.tion is sl10-.. n o.lso elsff:.·here on 

(b) 

the scl1eclule . Tho s:_:iccificD.tions sl1.ould also indicate the :mnximun unit 
price that ·.:ill be 'lcce:,oto.blo . Eo.cll 1-.mit price should indicate the 
ter;:1S on ,rhich it is ';_uotocl (f.o. . s. I~m-r York , f . o . b . fo..ctory , etc . ) and 
should take into account tl1.e sp'--cifico.tions as to packo .. ge and storage 
st2..tod in i tc;·_: ( 8b) . 

;po.ckage .'.lld StorCIJ.ie -- Tho originn.ting division sl1oulcl enter ID full the 
desired specifications rogl'..I'clins tl10 pad:aging o.f the cor:nodity ,'.1na. tho 
ca.re of the comr .. 1odi t~, clurin~~ stor~ .. go . Packaging instructions should 
ina.icatc in det::1il the t-po o:C' package (both inner ancl outer package) 
including o. sto.to, .. 1ent as to i:hothor tho outer pc.clcc,go is for donestic 
or ex-port ship;:icnt ; the size 011c1 sho.pe; the i .. :fil'kings; and all other r e ­
la tod details required for t~c efficient handlIDg an& storage of the 
con.--_1odity . Tho origin.:,_ting d.ivision should indicate any acceptable 
alternatives to tl1e po.ckaging instructions . Storage instr uctions should 
specify filly roquire::1onts :i:or tho pro:'._)cr care of the cor::: .. 1odi ty during 
storage, inclua.in[; t~,_c turning of stocks ancl cold storage arrangenents . 
If the package and stor::::-..gc Sj_)Ccifico.tions ore not avo..ilab le , insert 11 To 
be furnished later" . -Iter..1 (9) Delivery Schoc1ulo -- :Cnte:r c_ruL\.ntities b::;r cbtes , e , g ., in a request calling 

25 , 000 to be deli vered in f'or 100,000 girls I overcoats , t:-ic schedule ±ight indicate 
J.ugust , 50 , 000 ID Septeubcr, 3.11c":. 25 , 000 in October . 

________... 
iten ( 10) Rer.13rks -- The origin2 .. ting division shoulc,_ furnish nn;'.,r noceSSGrJ' addition­
al cletails here , e . g . , the fact thc.t provision hn .. s been made for obtainIDg the 
necessary alloc2.tion or t~1.o..t no allocation is nccessxc-y . 

CONTTNU.' ... TION S:GETS - FORH S- 3b 

Uac this forn for all infori:-1·.:i.tion th::1t cannot be entered in the ap1'.lr opriate spaces 
p r ovi ded in S- 3a.. Identify i tens by enforing in the i tcr..1 colur.m on I1orm. S- 3b the 
corresponding nuubcr of tho i tc1:1 on I-'orrJ. S- 3ci. • 

.iJil:EI:.!Jj-illi\TTS TO REQUEST TO SUPPLY - rom.i s-3c 

Tho origi..."1.ating division should 1:irc:1aro t-;ro typed copies of Form S- 3c uhenev er it 
a.esircs to ar.:1ena. an e::1rlier request to supply or to ar.icncl an earlier request as 
3.Jl1ended. filll.ond.T:J.ents no.y consist of cho.ngos in qu:mtities, qUD.litics , unit prices , 
specifications for po.ckaging, etc . , or l:10.JT indicate a ci:mcellation of all or a 
designated part of an earlier request or ancnc1nent , 

/ Request Number 
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Heauost Nu.rubor -- Enter here the nw.1ber of the 
current ruuen&nent applies • 

original request to ·.;~1ich the 

• 

. Amendment Num.ber :.._ Each anenaJ,1ent should have a.11. id.enti:fying letter suffix indica-
ting the ore:.er nw,ber of t:~c a.;_1cnc1,1ent. P.or exa;;r_ple, tl1e first ru:cnc3.nent to the 
original request UN-72. should be· nurn.bered ill:-72.-A; the next a;·.1endment 1m-72.'."'J3, etc . 

Date -- The a.ate ,;rill be entered by the Jloqucst Control Desk. 

C_ornmodi t,Y_ -- The dcsigna tion of the cornnodi ty as it appco.rGc1 in Item a . on tl-10 
original request. 

;-.gency,.1 .Atter..tio12i Ad~~ -- Shaula. be idontico.l ',:it11 the corrcsponcling infori-:ia~­
tion in Item (7) of the original request . -The information appoari:1g in t~1e boa.:,r of r.or;;1 S--3c sl1ould be headed b;ri: a ca1Jtion 
ino.icatin6 ·.:hethcr the o..:·.1011.dment is o. 11 substitution11 or ;1ad0.ition11 or rcancellation~

1 

In amending Forms S-3 ""1.d S-3b, re:i:'erence should be ITIELde in the colu;m of I"orm S-3c 
ma.rked 11 iteL11t to tl1e ite:.: nunber of tho original request. The detailed. inf'or::1ation 
to be c:1angeo .. shoulo. be quoted in full on ror-I.1 S-3c, preceded. by the ',:ord "dolcte 11 

or 11·cancelled" as the ca.so nay be. The nC':: information should then follolT , pre-
ceded by tho 1:·ord ninscrt 11

• 

Ex<'.cqple: 

Iter.1 8 -- Delete: 
Insert: 

' 

50,000 boys ' pants, covert 
50,000· boys' pru1ts, deni.t~ 

Addition 

Item 8 Delete: 50,000 men's overcoats 
Insert: 75,000 nen's overcoats 

Cancellation 

Cancel Request Number UN-72 in its entirety. 

-G-
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• 
ROUTING OP REQUEST FORi-i 

]., Tho cl1.ief of tl1c origino.ting division or his o.uthorized o.ltcr11.atc u:ill 
initial t-,,o typed copies of tho uorking dro.ft in the spo.ce providec't for o.pproval, 
and will then transnit tho tiro copies to tho RoQ_uost Control Desk. ED.ch 
originating division is responsible for chocking in full each ,:orking o.r~t boforo 
the t·,io copi es 2cre transnittod, and tho:t~o:re is responsible for esto.blishing the 
necesso.ry procedure ,.rithin the division to :,ssw.~l; that the checking is done 
thoroughly and systenatically, Initio.ling of ,.-orking drafts b:r tho chi0.f of the 
originating a.ivision or his authorized altorn:1to ·.:ill signify that the d:r:0-fts, have 
been checked fully in accordance ·,:ith tho division's esto.blished procedure , 

2. In addition to tro.rsmittin2; 17,:o initialocl. copies of the ,:orking draft, the 
A originating division ·,rill prepare for each request a file or docket containing o.11 
W ini'orr::Jation in respect of the request necesso.ry to its pronpt clo2..ro.nce by the 

o.ppropriate divi sions of Ul'R.:J,. , Tho file or docket should include a _statc:::10nt of 
the re:i..sons for subni tting the request to the particulo.r 9oui1.try, for the specified 
quantity , and at the particulo.r tine selected, The docket uill acconpo.ny the 
draft of the r equest through the subsequent cleo.ro.nce, and -.. c:l.11 tlion be returned to 
the originating division for its files , 

3. Upon receipt of the 17..'o copies of the draft request o.nd tho accon:pCJ.1:'.,ring 
docket froL1 t~1e originating division, the Request Contr ol Desk ·;:ill be ros:;_)onsible 
for expediting tl-,.e cloo.rance through tho o.p~ropriato divisions of UNP.R.£1.. The 
Request Control Desk ·will enter the UNI:...."1..: .. Request Nu;:1ber , tho cb.to, .J.nc1 the UNRR,'\. 
Code, and '.:ill check t:he ~-;or king draft for typogra1:il1ic2.l errors before ti~a11.sni tt ing 
it for clearance , 

4. The Request Control Desk ,;fill forvn:1.rcl.. the t;o correct copies to the Pr ocuro­
nent Coordination Branch for initialing by the Chief o:i:' the Branch or ~1is autho-

A rizod alternate . Such initialing ,rill signify cor.-i:9lio.nco ·:;ith overall rocUl~e;:1ont 
• policies a11.d :procedures and ·::it:1 procedures .::md 2.rro.ng0Dc~1.ts mdo ·.:itl1 the supply­

ing country to ·.:hich the request is to be sent . 

5. If the ProcureDont Coord.ina tion Bra11.c11 finds tl1.at tl1c re quo st pre son.ts a le gal 
--~roblen (such as questions or."' tho application of a lo:.r , c"':.ocroe or regulation, or 

of o.d,,-:iinistrative o.uthority), the request shall be referred to the Office of the 
General Counsel Yll1.ich, after cle2.rance, iiill initial botl1 copies. 

6. The request will then be transni tted to t~1e Ocean Shipping Branch for ini tin.l-
ing by the Chief of the Branch or his authorized alternate. Initialing by tho 
Chief of the Ocean Shipping :3ranch ,.;ill signify that the specifications for 
pn.clmge, storage , and deliveries arc in accordance ".tit h the overall policy of the 
Bureau, The Oce.:m Shipping Branch uill initin.l both copies. 

7. The request ,rill then be forr.·c.1~0.od to the Bureau of :C:inanco and .i':..dninistration 
\Thich '\rill oncU1:iber tho appropriate bud.getary allotnent , enter the ini'onw. tion 
specified in the procedure , and initial both copies. Tho Division of Accounts 
,fill retain one of the copies f'or its files; tho second ini tialcd copy -,,-ill be 
returned to the Request Control Desk. 

8. The action copy (Porn S-3) of t!1.e request vill then be duplicated. by the 
request Control Desk , No change i11'.l::' be r:uclc in ::my particular in the action copy 
from tho approved. ·,.·orking draft (Form S- 30.) . The Request Control Desk ·,\'ill r efer 
the action copy, together ,:ith the initialed \iOrking dro.ft and ·.acconpa.nying docket 
to t~e Deyuty Director General, Bureau of S-u:pply, or his authorized altor112.to, for 
his signature . 

/ 9. '\',!hen the 
-7-



• • 

9. -.. ben the request has been signecl, the Request Control Desk ,.-ill send the 
required number of copies to the appropriate agency. Copies 1 .. ill also be 
distributed to the follo\ling offices 1i:ithin UNRPcA: 

a . Statistical Records and :?.eports Branch 
b . Procurement Coordination Branch 
c. Ocean Shipping Branch 
d. Originating Division 

10. Upon receipt of the approved copies frorn the 2.gency of tho sup~Jlying countr~liiiill. 
the Request Control Desk vrill tra11smit one r;o~JY to the Division of Acco.unts and • 

one copy to tl1e Statistical Records ru1.d Reports Brn.nch. It ·,..-ill notify the 
originating division of tho receipt of tho o_pproved copies , 

11. The originating division will be responsible for expediting the requests 
through tho approprb_te agencies of supply c01mtries after the requests have bmm 
approved. 

. •. 

-

-8-
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• UNITED NAT IONS 

RELIEF AND REHABILITATION .ADNuNISTRATION 
1341+- CONNECTICUT AVENUE 

Pagel of Pages --

A. 
'rl 

• UNRRA REQ. NO. 
WASHINGTON 25, D. C. • DATE 

REQUEST TO SUPPLY • REQ.NO. OF BASIC ARTICLE 

(NAME OF COMMODITY) 

UNRRA CODE '1 UNIT 
I 

l 2 

OF 
UNITS 
3 

• ALLOCATION DATE 
I • ALLOCATED BY 
• ALLOCATION NO. 

UNIT WGT. 
(LBS.) 

UNIT 
PRICE 

5 4 

!AGENCY) 
ATTENTION) 
ADDRESS) --------

Sira 
You are hereby requested to furnish 

COL.J, TDlES 
OOL•5 

6 

in accordance vvi.th the specifications and delivery schedule set forth 
below • 

. rt is our understanding that you vvill not deviate from the tenns 
and specifications prescribed herein unless such deviations are authorized 
by an amendment hereto, signed by the signator<J to this request or his 
authorized alternate. 

Please sign and return hro copies of tJ:is form to indicate your 
approval of this request. 

APPROVED FOR 
AGENCY CONCERNED 

---.{--D.,,.
1
A"""TE"'").-------

SIGNED: --------------
TITLEt ---------------

SIGNED: ------------
TITLE: -------------

(B) DESCRIPI'ION .AND SPECIFICATIONS: 
A. COMMODITY 

B. PACKAGE .AND STORAGE 

(9) DE:n.IVERY SCHEDULE: 

( 10) REMARKS: 

s- p 



.. 

-

) 

• page 1 of Pages -----------·-----~·- ·--·--- -·- ------- ----------
' SUPPLY BUDGET NO. CURREl'JC~[ UNIT 

------------------·--·--------------ACCOUNT NO. CONVERSION RATE 

COST OF REQUEST 
(U. S.DOLLARS) 

_PO_IN_T_O_F-DE_L_IVE--RY---------------r-------------

TO UNRRA DATE 

COUNTRY OF 
COMMODIT'l ORIGIN 

=---=-===========-====--=·=====-==·-====-="'· '-=-'------=--=-- ,:e-.;-=-====o='"""'a===-
WORKING DRAFT - REQUEST TO SUPPLY 

APPROVED BY 
DIV. AOC 'T. DIV. B. UNP.RA REQ. NO. ----- ---- -- t;----:;:.1',T'<' l':..!. .L · "- D PROC. COORD. BR. ____ ------ !D. REQ ___ N __ o __ ___,.oF=--,:B~A"""'s=rc.,,,.--,AR-,-,--.TI,...C=LE'=-' __ _ 

OCEAN SHIP. BR. ____ -----~-:- iiLLOC.ATING DATE 
A. ________ ---~- ':< . ALLOCATED BY 
_____ (N.AME OF COMMODITY)~- ,.. A~~-'_A_T_IO~N~_I-J_O-_.-_-_-_-_-_-=.-=.-=--=--=--=--=-==== 

NUllffiER 1 EST. NBT ! EST·D. IATED PRODUCT OF 
UNIT OF UNIT WGT . l WIT COL. 3 TIMES 

UNITS (LBS .) . IT'.IC'~ COL. 5 
_(.._l.,__) ___ ..._(.,__2_,__ )_,___,_( 3_._)_ _j_Q_ ___ _1 __ _( :'-)_ ___ __,_, _ __,_( 6_._) __ _ 

UNRRA CODE 

----------------------------·-----------
(7) TO: (AGENCY) ____________________ _ 

( J,.TTENTION) ---------------------
(ADDRESS) ------------------

(INDICATE WHETHER PARA.GAA.."PH 7 (A) OR PARAGR.APH 7 (B) 
BE INSERrED ON ACTION COPY: _____ ) 

IS TO 

(8) DESCRIPTION .AND SPECIFICATIONS: 

- A. COMMODITY 

_,. ... B. PACKAGE AND STORAGE 

------------------------------------
(9) DELIVERY SCHEDULE 

( 10) REMARKS 

_...,.... ______________________________ _ 
S-3.A 

-~- --



• 

ITEM ON 
PAGE 1 

S-3B 

Page __ of_Pages 

UNITED Ni.TIONS RELIEF 1JID REHi.BILIT.:.TION ADMINISTRATION 

REQUEST TO SUPPLY 
REQUEST NO• 

CONTJJiITJ.~TION SHEET 

;J)DITION.AL INFOR.Mi.TION 



-

• UNITED Nl,.TIONS 
RELIEF ..:JID REHABILIT.~TION ADll/iINISTiU~TION 

1341+ CONNECTICUT .~"VENUE 

WASHINGTON 25, D.C • 

..: .. MENDMENT 
TO 

REQUEST TO SUPPLY 

TO: (11.GENCY) ___________ _ 

ITEM ON 
REQUEST 

(ATrENTION) _________ _ 

(.ADDRESS) _________ _ 

APPROVED FOR 
AGENCY OONOERNED 

---.(-D.b:_T_E..-) --

pa.ge __ of _Pages 

( REQUEST NO, ) ( JJAENIMENT) 

DATE 

COJl.liMODITY 

SIGNED: ------------ SIGNED: ___________ _ 

441593 
s-3C 

TITLE: -----------
TITLE: ___________ _ 

- -

,· 

' 

( 
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UNIED N,.l.TIONS BURELU OF SUPPLY 
ORDER N0~13, Sup. 1 
17 JUly 19¼-

~ 

RELIEF LND RER:.BILITil.TION 
JJ)JHNISTR.'.l.TI ON 

44-1749 

SUBJECT: Procedure for Requesting Procurement of Supplies 

Pursuant to the provisions of Dureau of Supply Order No. 

13, there is hereby established in the Statistical Records 

n.nd Reports Branch of the Bureau of Supply a Request 

Control Desk, vr.i.. th responsibilities and authorities 

assi[:;ned it by the aforencntioned order. 

D.t.VID WEINTR.i'>.UB 

L.cting Deputy Director General 



-

• UNITED N,_TIQNS 
~ RELIEF ~JID REH!J3ILITl,TION 

.i1.rnUNISTRi,TION 

BUREAU OF SUPPLI 
ORDER NO.13, Sup.2 
18 July 1941+ 

SUBJECT: Procedure for Requesting Procurement of Supplies 

The atto.ched fom (S-3d) shall be used by the originating 
Divisions in transmitting norking drafts of "Requests to 
Supply" to the request control desk, together .1aith such 
attachr.ients o.s arc required in Bureo.u of Supply Order 
No. 13. 

The form provides a check list for the systcrrnt:i.c checking 
of the entries on the "Requests to Suppl:r 11 , and Yrill also 
serve as a transn:ittnl menorandurn. 

,:.cting Deputy Director General 

Attachment 

I 



.. 

• Form S-3D 
,... 

TO: 

FROi:: 

UNITED N.'.TIONS RELIEF _,.ND REH!J3ILITLTION -.DIHNISTR!~TION 

13¼ CONNECTICUT ;,VENUE, N. W. 
W,',.SHINGTON 25, D. C. 

REQUEST CONTROL DESK (D-~TE) 

(DIVISION) 

SUBJECT: TRANS1 ITTTiJ., OF '.iOR..tCITJG DR/.FT OF REQUEST 

TO SUPPLY 
------r( C::-O~~"""u,:.-::IO~D=I':::,TY"""""") -------

J,.TTACHED HERETO i,RE T\.'0 INITIALED COPIES OF T'rlE WORKING DRJ.Fl' OF THE REQUEST 
TO SUPPLY THE iJ30VE-NJl1'rnD COl·iEODITY. THE ENTRIES ON THE 'NORK.ING DR/..FT HAVE 
BEEN CHECKED J...S INDICATED DELQ1V: 

Supply BUdget No. 

Country of Cor:unodity 
Origin · 

Point of Delivery 
to UNRRA 

currency Unit 

Date (initialed by 
Originating Div.) 

J,.. Name of Commodity 

D. Req. No. of Basic 
i .. rticle 

E., F., G., J,.llocation 

(2) Unit 

.tTTACHl1ENTS: 

Checked 
by Date 

---

1. 2 copies of working draft 

(3) Nunber of Units 

(11-) Estir.uted net 
unit vrcight 

(5) Estimated unit 
price 

(6) Product of Col.(3) 
times Col. ( 5) 

(7) l..gency, Lttention, 
Address 
•• ddi tional Para­
graph on letter 

(8) Description and 
Specifications 
A. Commodity 

Eaxinrurn Unit 
Price 

Checked 
by 

B. Package & Storage ---
(9) Delivery Schedule 

(10) :rter.iarks 

(SIGNATURE) 

2. Statement of justification of request 

44-1750 

Date 



~ . UNI'fED NATIONS BUREAU OF SUPPLY 
ORDER NO. 13, Sup. 1 
17 July 1944 

" ~I~F AND REHABILITATION 
~INISTRATIOO 

_, 

441749 

SUBJECT: Procedure for Requesting Procurement of Supplies 

Pursuant to the provisions of Bureau of Supply Order No. 

13, there is hereby established in the Statistical Records 

and Reports Branch of the Bureau of Supply a Request 

Control Desk, with responsibilities and authorities 

assigned it by the aforementioned order. 

Acting Deputy Director General 

t 
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- UNITED NLTIONS 
RELIEF ;.ND REHLBILITi'-TION 
;.rnHNISTR.i.TION 

BUREAU OF SUPPLY 
ORDER N0.13, Sup.2 
18 July 1944 

SUBJECT: Procedure for Requesting Procurement of Supplies 

The attached forr..1 (S-3d) shall be used by the originating 
Divisions in transmitting vrorking drafts of "Requests to 
Supply" to the request control desk, together vlith such 
attachments as are required in Burenu of Supply Order 
No. 13. 

The form provides a check list for the syste:rrntic checking 
of the entries on the "Requests to Suppl~r11

, and .-Jill also 
serve as a transrtlttal menorandurn. 

,.cting Deputy Director General 

Attachment 
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. t 
Foni"1 S- 3D 

TO : 

FROE : 

UNITED N.:.TIONS RELIEF " . .ND REH!J3ILITLTION l.DlUNISTR.'.TION 

1341+- CONNECTICUT ;.fflJUE, N. W. 
Wl\.SHINGTON 25, D. C. 

REQUEST CONTROL DESK 

(DIVISION) 

SUBJECT : TRANSiiITTlu, OF 1 i0RKING Di/LFT OF REQUEST 

TO SUPPLI 
------ .,-( c:'."'.o:C::-~-~,il\1:-::IO~D-=1-=TY~) -------

LTl'il.CHED HERETO iillE Ti!O INITIALED COPIES OF T'.dE WORKING DR!,.FT OF THE REQUEST 
TO SUPPLY THE i.BOVE-Nl,MED COI-.Jl:ODITY . THE ENTRIES ON THE WORKING DRJ;FT HAVE 
BEEN" CHECKED .!i.S INDIC,'.lTED DELOrr: 

Supply BUdget No. 

Country of Cor:nnodi ty 
Origin 

Point of Delivery 
to UNRRA 

Cun-ency Unit 

Date (initialed by 
Originating Div. ) 

L. Name of Corrmiodity 

D. Req. No ~ of Basic 
Lrt i cle 

E., F. , G. , J,lloca tion 

(2) Unit 

.. tTTACHMENTS : 

Che::1-:ed 
by Date 

- --

1. 2 copi es of working draft 

(3) Nunber of Units 

(4) Estir.iated net 
unit ·weight 

(5) Estiv~ted unit 
price 

(6) Product of Col. (3) 
times Col. ( 5) 

(7) 

( 8' \ ) 

Lgency , J.ttention, 
;,ddrcss 
... ddi tional Para­
graph on letter 

Description and 
Specifications 
A- Cor.m1odi ty 

;.caximum Unit 
Price 

Checked 
by 

B. Pack.age & storage ---
(9) Deliver y Schedule 

( 10) Rer,nrks 

(SIGNATURE) 

2. Statement of justification of request 

41+-1750 

Date 



UNITED N...'.TIONS 
RELIEF JJID REH!:.I3ILITLTION 
1J)l1INISTRLTI ON 

BUREAU OF SUPPLY 
ORDER NO. 13, Sup 3 
28 JUly 1941+ 

SUBJECT: Procedure for Requesting Supplies fron Canada 

Introduction: UNllil.l. ,rill subnit its requirements estin.n.tcs to the cor.1bined 
Boards. (Five copies of the estimtes ,rill be sent at the sarie time to the 
Cano.dian Mutual Aid Board for inforr.iational purposes.) The allocation of 
supply responsibility to Co.nada by a Conbined Board for a given UNRRA re­
quirement, being bo.sed on the proposal of the Canadian Government, 'vli.11 be 
considered as a firr.1 coL1r.1itr:1ont by that Govonunent ~gn.inst which UNRRA can 
submit requests for supplies . 

• 
The folloYJ'ing procedure has been adopted b:;· agrecnent vii th the Canadian 
Mutual Aid Board for requesting supplies fror.1 CD.Dada: 

-

1. UNRRA will send four copies of its 11 Request to Supply11
, 

Forn S-3 to the Cann.dian j,iutuo.l Aid Board, addressed as 
follovrs: 

Canadian Mutual Aid Board 
~~ttention: Elgin E. Wasson 
.,:·~ssistant to the Director 
UNRR.it Procurencnt Division 
375 Fellington Street 
Ottawa, Cann.da 

2. Upon receipt of the 11Request to Supply11
, the Canadian Hutuo.l 

L.id Board -vvill take the follovr.i.ng actions: 

(a) Check ,r.i.th the Supply Division of the wartine Prices and 
Trade Board for. any change in the supply situation between 
the tiL1e the allocation was reported to UNRRA by the 
cor:ibined Board and receipt of the "Request to Supply". 

(b) Revie,;r the request for availability of funds and conf'on.u.ty 
vr.i.th procurement policy. 

3. Upon approval of the request, the Canadian Mutual .A.id Board 
will si[:;n two copies and return them to UNRRJ,., retain one 
copy for its files, and tro.nsr.ri t one copy to the appropriate 
procurenent agency. 

4. 1Ster approval of the rcquc:;st by the Qanadian Mutual Aid noard., 
the division of the Bureau of Supply which originated the 
request ·,r.i.11 carry on directly with the Canadian procurement 
agency concerned such further negotiations as to specifications, 
prices, delivery schedules, etc., as rrey be recpired. 

5. In some instances it may be necessary, in order to expedite 
procurencnt, to .make a provisional coriT,tl trnent for procurement 
before all of the detailed specifications have been developed 
and a greed. In these cases, tho originating division will 
prepare three copies of the working draft (Form S-3a) to be 
sent to the Cano..dian Hutual Aid Board, together vrith a lotter 



UNITED Nl~TIONS :JUREAU OF SUPPLY 
ORDER NO. 13, Sup.3 
Pc.gc 2 

RELIEF i..ND REH/J3ILITJ .. TION 
:.DHINISTR/,TI ON 

of transr.dttal prepared for the signature of the Deputy 
Director General or his authorized alternate. The working 
drafts and the letter uill be sent to the Request Control 
Desk for assignnent of a rcq_ucst nurJber and for clearance 
with the Procurencnt Coordination Dranch. J,;f'ter approval 
by that Branch, the drafts and letter ,T.i.11 be sent by the 
Reqp.est Control Desk to the Deputy Director Gcnerol or his 
authorized alternate for signn.turc and dispatch. 

The Canadian Mutual i.id Board will follow the procedure described in para-
• graphs 2 and 3 above. Y.'hcn the Board approves the request, it will sen:l 

•
one copy to the appropriate procurenent agency, retain one copy for its files, 
and return one copy to UNRPJ. indicatin~ the procurencnt a~ency to \7hich the 
reqp.est bas been referred. The Request Control Desk uill return the approved 
copy of the Y,t>rking draft to the origim.ting Division. The origimting 
Division uill then work out the detailed specifications and prices directly 
with the procurer.1cnt agency. Lftcr the specifications and prices have been 
agreed, a Request to Supply will be prepared by the originating Division in 
accordance with the procedure established in Bureau of Supply Ord.er No. 13. 
The Request Control Desk vr.i.11 assign the sar.1e request nunber to the action 

py of the request as \70.S originally assigned to the working draft sent 
to the Canadian Eutual 11.id Board. · 

D;_VID r/INTRAUB 

Acting Deputy Director General 

441926 



UNITED NATIONS BUREAU OF SUPPU 
ORDER NO. 13, Sup. 4 
30 September 1944 

RELIEF AND REHABILITATION 
~NISTRATION 

- --· 

443'-149 

SUBJECT: Procedure for Re~uesting Procurement of Supplies 

The procedure .for requesting procurement of supplies, established in 
Bureau of Supply OrdGr No. 13, is hereby suppler.1Pnted e.s follows: 

1. To the introductory statoment on "PREPARATION OF REQUEST" there 
is added the following prcvinion: 

Before preparing a working draft of a Request to Supply 
intended for submission to a supplying country, the 
origj_nating division shall, whenever necess.e.ry, consult 
infornally with the nppropriate representatives of the 
national requisitioning, allocating, and procuring agencies 
of the government of that country. The purpose of the 
informal consultation will be to e.scert.?in the requisite 
infonnation for the preparation of the request and to agree 
the number of items, the nomenclature of the items, the 
specific2tions, prices, quantities, and other details 
proposed for inclusion in the request. 

2. The following statement shall bE> entered on the "Request to Supply"' 
form under Item (10) Remarks: 

"Any inquirj_es concerning this re-quest should be directed 
to (name and title of appropriate representative of 
originating division), Phone DE 7300, Extension ___ . " 

0 \ ~ 
/\~ i, / ~~,..__,-

Deputy Director General 



... - -
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" UNITED NATIONS 
BUREAU OF SUPPLY 
ORDER NO, 13,Sup. 5 
30 September 1944 

RELIEF AND R~HABILITATION 
ADMINISTRATION 

SUBJECT: Adoption of Form !or Direct Purchase 

There is hereby adopted a form for use by the Bureau of Supply 
for the direct purchase of relief and rehabilitation supplies 
and services when either (a) each of the items to be purchased 
involves the expenditure of less than $500, or (b) direct pro­
curement has been approved in advance by the supplying nation. 
Th ere is also adopted a procedure for the use of the form. A 
sampk copy of the form and an explanation for its use are 
attached. 

Authority to execute and finally to upprove for the Bureau of 
Supply direct purchase orders is hereby delegated to the Chief 
of the Procurement Coordin2tion Branch of the Bureau of Supply 
or his alternate. 

,,---··. -'\ 
I 

I 

I~ 

Deputy Director General 

Attachments 



.. 

-

-

INSTRUCTIONS FOR PREPARATION AND ROUTING OF DIRECT PURCHASE ORDER 

1. When, in the judgment of the Chief of the Procurement Coordination Branch 
or his alternate, the use of the direct procurement procedure is necessary, 
tho Procurement Coordination Branch shall prepare the purchase order form, 
basing the action on requests for procurement received from any interested 
organizational unit of UNRRA, properly approved by the appropriate commodity 
division of the Bureau of Supply. In those cases in which the prior approval 
of the supplying nation m\,lst be obtained, the Procurement Coordination 
Branch shall secure a written confirmation of the approval of the supplying 
nation and shall retain that confirmation i.n its files. 

2 . Prior to signature by the Chief of the Procurement Coordination Branch or 
his alternate, shipping instructions shall be entered on the from with the 
approval of the Chief of the Ocean Shipping Branch. If shipping instruc­
tions cannot be specified, the request shall carry the notation "Delivery 
Instructions to be Sent Lnter11 • A copy of the delivery instructions shall 
be sent to the ProcurernEmt Coordination Branch as soon as it is issued by 
the Ocean Shipping Branch . 

J . After signature, one green copy of the form shall be retained by the Pro­
curem<-'nt Coordination Brnr1ch .for its pennanent files . To this copy shall 
be attached the supporting documents . 

4 . After budgetary clearance with the Division of Accounts, the ProcurPment 
Coordination Branch shr..11 dispatch the white and pink copies to the vendor; 
one green copy to the Ocean Shipping Branch, together with the applica­
tion for export license and release and a statement of justification where 
necessary; one green copy to the Statistical Records and Reports Branch; 
and she.11 retain the blue copy until such time a.s certification can be 
effected. 

5. The vendor shall be requested to return the pink copy of the purchase or­
der to the Procurement Coordination Bre.nch as his invoice and at tr-.ch to it 
two copies of the vendor ' s delivery receipt, and a .copy of the vendor's 
packing list . 

6. Upon receipt of the pink "Invoice'' copy of the purchase order with the ven­
dor1 s delivery recGipt attached, the Chief of the Procurement Coordination 
Bra.nch or his authorized alternate shall ce-rtify as indicated on the lower 
left corner of the blue copy of the purchase order and trPnsmit the pink 
and blue copies with tbf vendor's delivf'ry receipt attached, through the 
Statistical Records and Reports Branch for posting to the appropriate com­
modity records, to the Division of Accounts for paym0nt of the invoice . 
In such transmittal thr-re shall be atte.ched to the blue copy cf the pur­
chase ordP.r whPre necessary, e. stat<"ment of any exceptions to the satis­
factory completion of the order . A copy of the vendor ' s delivery receipt 
and the vPndor 1 s pe.cking list she.11 be delivered to the Ocean Shipping 
Branch . 

? . The Ocean Shipping Branch shall inform the Procurement Coordination Branch, 
which in turn shall inform the appropriate commodity division and the ori­
ginator of the request for direct purcbas0, when loading on vessel has been 
completed. 
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FORM No , S7 

• P U R C H A S E 0 R D E R 

PURCHASE 
ORDER NO , 

···•·· ........................... ·····•··•········ .. ····•··••·••· · ·············· .. ·•· ..... .. 

D_A_! e: : __ ...... ················· .. ··· ............. .... ················ ·· ·· ....... . 
Vn!OOA'S COPY FOR RELIEF ANO REH\BILIT~TION 

SUPPLIES AND SERVICES 

UN8R..~ .V.9.lJCfiE~. Nq ~ .. . 
VENDOR'S REF, No. 

••·•• .................. . 

=========================-===-'===========--=--=: 
UNI TED Nr1 Tl ONS 

RELIEF AND REHABILITATION ADMINIS TR ~T ION 

1344 CONNECTICUT ,vENUE , N, W. 
~ASH INGTON 25, D. C. 

TO.. .. ... ...... . .. .. . .. .. .. ............ ............... . .............. . 

·······••··" ..... ' ........... ,.. . ......................... ••·••· ............ , , .. ,.,, ....... .. 

PLEASE FURNISH THE FOLLOWING ARTICLES OR SERVICES IN ACCORDANCE WITH THE TE RMS LISTED BELOW: 
---·--·•·--· -- ------- ----·-----------~------· . -·--- ---· --
I TE~1 DESCRIPTION j QUANTITY UNIT 

; 
UNIT PRICE AMOUNT 

... ···••·•··· .... •·•·· .. , .. 

i 
: . 

--- -,----·------
TOTAL I$ '---------

NAME 

TITLE 



SIGN ~ND RETURN THIS 
• COPY TO UNRR ,\ 

IT IS YOUR INVOICE 

(PINK COPY) 
PURCH.<lSE 0 R D E R 

FOR RELIEF AND REH ~BILITATION 

SUPPLIES ~ND SERVICES 

I PURCH ASE:' 

I ~: ~: ~ ~-~ · .. :: ........ :· .. : .. ·:: .............. . : .... ::.:: :•·· ........... .. :: .. ·:::::::·.·: .. ::·:::::·.:. 
I ~~::;n;~u~;;~ ~:~ · ........... .. .......... · · 
! ( VENDOR''' i'No ,·c·,, TE .His ' 'ifrFERiNCE .. No·.-
1 WHICH WILL APPE~R ON OUR CHECK IN 
i PAYMENT•) ----.--•=· =-""· ===========-================================ 

r UNITED Nt1TIONS 
RELIEF AND REH'BILIT\TION ADMINISTR4TION 

LJ 
1344 CONNECTICUT AVENUE, N. D. 

WASHINGTON 25, D, C, 

TO 
..... , ............ ,., ....... .. , ••·•·· ··· ····· ···••-.. ·•···· ........ . 

. ..... ···•·•·· •· ..... . . ···•· ·······-·· ... ·~ .. · • • . 

. ....... , . .................... ,. ...... ······ ·· . .... , ............. .............. ................... ... ........................ ............ .. 

.. .... .. .. •·· ·········· ··- ....... ... .. ... ...... ,. , ......... .. ........................ . 

PLEASE FURNISH THE FOLLOWING ARTICLES OR SERVICES IN ACCORDANCE WITH THE TERMS LISTED BELOW: 

DESCRIPTION i QUANT I TV 
··•{·· .... , ..... ...... .. . 

----------------·--------- --------

i .~.co u.i:-i.T ... .J.E.R..~.9.: 

:NOOR: 
····· ··· ••· ····· .. ...... .,., 

:R: 

•.f:'.fl .CJ!Y.:. ...... .... . ... . .. ............ .. ...... . 

AMOUNT OF $ 

UNIT ; UNIT PRICE AMOUNT 

TOTAL I!_------

NAME 

T ITU: 



FORM -NO .· S7-B 

• 
(YELLOW COPY) 

PURCH ,~ SE 

PURCHASE 

Of.lDQl No.~ .......................... .................. .................... .. 
0 R D E R DATE: ........ ........................... . 

ACCOUNTING COPY FOR RELIEF AND REH,BILIT\TION 

SUPPLIES ~ND SERVICES 

lJ.Nf~R.A . V.9UCHER NO. 

VENDOR'S REF. NO. 

UN I TED ~J .\T IONS 

RELIEF AND REH AB ILITATION ADMINISTRATION 

1344 CONNECT I CUT ,WENUE, N. \'/, 

WASH I NG TON 25, D. C. 

TD ................................. ··••····· .. ·····•···•····························•· .. ••·······························--··················· .. ·· .................... .. 

... ··•····· ....... ·······•· ············· .................. ... ·•·••····•····•·•"'''"'"''""'' ..................... ·····••· ••········•··• ............... ····••· .. ....... . 

••••••• •••• ....... .,.,, ••• •••·••••••"'"•••• • ·•••••••"••·•"• " •••• ••·••••••• ••••"•·••••••••·"n., I-~ . PLE,\SE: FURN I SH THE FDLLOV/ I NG ARTICLES OR SERVICES IN ACCORDANCE w I TH THE TERMS Ll -~-=-D~~Lo: : __ _ 

ITEM DESCRIPTION QUANTITY : UNIT : UNIT PRICE t,MO UNT 
•·•··· .. ···· ··········•·······• ............. , .......................... ··········• ·•· .. ···"· 

' ' 

.e 

----------------------·----~------------------------'.:COUNT SYMBOL 

.ANl:l .. T l_!LE; . 
NOTATIONS AMOUNT TOTAL $ 

··••(·•··· ............. ":·. 

. .................... ........................................................... ..... .. ......... .......... ...... ... . 
NAME 

..... ·•···· · · · ··• ... , ............... . ................................. ... ..... .. ·! 

; ..... .. ..................... ........... ........ .... ................................. ... ........................ ......... 

............. ········ i···· ·~·· . 
TITLE 



FORM No . 57-C 

• RECEIVING COPY 

(BLlJ"E COPY) 

P U R C H A S E 0 R D E R 

FOR RELIEF AND REH'BILIT'TION 

SUPPLIES '~1D SERVICES 

PURCHASE 

ORO.Ef:l .NO..• ........................................................... . 
D.ATI;;: .......... . 

lJ.~lRRJ VOUC.l:iER. NQ .. ...................... .. 
VCNDOR's .R~f~ ~o. 

'.=.=-:·:;::-=================================== 
UNITEO N<\TIONS 

RELlEF AND REH~BILIT~TION ADM INISTR \ TIO N 

1344 CONNECTICUT ~VENUE , N. W. 
WASH INGTON 25, 0, C. 

TO 
········ .. ··•·•"· ...................................................................... , ....... ···········••·••······••·••·••·••"····· .. ···· ···· ····· 

e, PLEASE F'URN I SH TH~- FOLLOW l~G ARTICLES OR SERVICES IN IICCORDANCE -~~~~~~~-:_: STED BELOW: 

ITE M . DESCR IPTIO ~J QUANTITY· UNIT UNIT PRICE AMOUNT 

-
--·----·-------- ----------------.,-----------'------.,..., ----c...--__ 

\ BOVE ~R TICLES RECE IVED IN GOOD ORDER, OR SERVICES 
~ERFORMED, EXCEPT AS NOTED IN THE ~TTACHED STATE­
"1EN T • 

·•·••······· ...................................................................................................................... ,. 

NAME DATE 

TOTAL L'---~---

···••-• ... , .. ........... ....... ••· ·•······ .......................................... .. 
NAME 

········· ·········································· ..................................... , ......................... .. 
TITLE 



# , , ,FO RM No . S7-D 

• O~E~TY FILE COPY 

TO 

(GREEN COPY) 
PURCH •\ SE 0 R D E R 

FOR RELIEF ~NO REH'BILIT ATION 

SUPPLIES AND SERVICES 

UN I TED NAT IONS 

PURCH ASE 
ORDER No. 
DATE: 

•·••··" ·········•··•······ 
UNRRA VOUCHER No. 
VENDOR'S REF. No. 

RELIEF AND REH AB1LIT ~TION ADMINISTRATION 

1344 CON~ECTICUT AVENUE, N. W. 
WASHINGTON 25, 0. C, 

. ··· ···• ···• ···· ··•· .... , .......................... ,. ,,, ........... , ................... ... . 

........... ............... .. .. .. ............ ................. ............... .. 

··••··•· .. -·-···· ··· ... ................ .......... .. ... . 

PLEASE FURNIS~ THE FOLLOWING ARTICLES OR SERVICES IN ACCORDANCE WITH THE TERMS LISTED BELOW: 

- ITEM DESCRIPTION ' QUANTITY i UNIT : UNIT PRICE AMOUNT 

RECOMMENDED --------------t---- ---------~------
/ TOTAL /__~ __ __.__ __ 

NAME 

···· ······ ·····················"·········"······· ·· ·· ···················-···· 
NAME 

TITLE 



t • 
- UNIT.ED 

., 
NA'fIONS : ·' ... , ..... ! ... · BUFiEAU OF SUPPLY 

ORDER NO. lJ, Sup . 6 
19 October 1944 

-
-

RELIEF AND REHABILITATION 
ADMINIS1'P .. AT1QN . . .:. , ' ., , ,.J 

• I • _. •"'." 

SUBJECT: Procedure for Requesting Procurement of Supplies 

Bureau of Supply Order No . lJ is hereby · arti.ended by deleting 
paragraph (8) (b) of \tJ:qstructions for Preparation of the 
Working Draft - Form S-3a 11 and substituting for that para­
graph the r,ttached instructions concerning package and 
store.ge. 

It will be notc>d that the attached instructiohs are of two 
kinds: one ·covering cargo of United StatE>s·origin, the 
oth<' r covPri:qg- C<':.rgo of Cc1,nadian origin. ' 
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I' 1 . \ \.h..\ i ' 

Deputy Dir0ctor 

. . -.. ~ 

\ I ~J 
_ •.__ \,· l,,(\_ I '1. • V" . ,;-•·--­
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Gf>neral 

---
. . l ... . : J ,. ... 

- •. ,1 

. :, 

' ~ . , ' . 

. . ... 

. '::: 

'•' 

i l.. r '·. • 

" . ,, f:' ·_ 

... 
- l 
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