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1. ~e our UNAMIR-2710 of lS August 1995, during informal

consultations held this morning the Security Council finalized

the draft resolution on the suspension of the arms embargo by

adding the words Uto the Government of Rwanda" in line three of

operative paragraph 7. No other change was made to the draft,
copy of which attached (in English and French) .

2. The was then adopted unanimously as resolution
~011 (1995) during a formal meeting held late this afternoon.

The Charge d'Affaires of Zaire participated in the debate and
_ stressed that the resolution was not conducive to a reduction of

~. the prevailing tension in the region. He also stated that if the

situation deteriorated further, responsibility fer such a
deterioration would have to be borne by the Government of Rwanda,
which was llthreatening to attack the refugee campa in Zaire!!, and
by the Government of Burundi which had similar Tlbellicose

intentional!.

3. Most of the members of the Council also took the floor to

explain their vote. The statements made by the United States and

France are attached for your information. Regards.
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1. As discussed, please find attached, copy of a report on a

meeting which Mr. Aliou Diallo (UNDP Resident Representative) and
~ Cheikh Tidiane Gaye had in Kinshasa yesterday with the Prime

Minister of Zaire.

c

2. As you will see, during the meeting the Prime Minister

referred to the current deliberations of the Security Council on
the draft resolution regarding the lifting of the embargo On arms
supplies to Rwanda. He stressed that if the draft resolution

were to be adopted by the Council, Zaire would lIimmediately expel

from its territory all the Rwandese and Burundese refugees ll •

Zaire would also use tlall the means at its disposal, including
its armed forces and, if necessary, would mobilize the civilian
population against the refugees". The PriMe Minister added that
the Government of Zaire would also "undertake a. vast rearma.ment
programme II •

3. The above information has been brought to the attention of
the Office of the Secretary-General. We would be grateful,
however, for any additional informatio~ which UNAMIR may have in
this regard and, in particular, for your views on whether these
threats should be taken seriously or Whether they are simply
another expression of Zaire's displeasure with the current eourse
of events. As you are aware, the Security Couneil is likely to
adopt the resolution on the arms embargo before the end of this
week. Regards.

Re ~U Ie 16 AOUT
~$ ~c:... 1995

\
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- Mr. Marrack G~uldjl1g
Un.der-SccreU\l')'-Oeneral
rOt" Political Aflalr$
United Natk1lls

- Mr. Kofi Annan
1Jnct~r-~rI'AfAry.n,..np"';Il

fQl. Peaee ~Qping OpcratiOllS
United NaUon$

PfOiIrAmm.. d•• N.ttQn. Unf.. PQur Ie diveloppement
~~thllrMlr\ I!lU.lble

Mr. Lansana Kouyate
AASi.tallt Secretary-General
Depnrtment (')"f pQlitieul Affainl, UN

i,'AX! 212 963 1323

DB ~ Apou M, DiaHo ~~~ \
Reprcse1ltnnt Re!\ideut
UNor. KinshnlSlVL.-aire "

- Chcikh Tidiane GnyctvJ.
Dirccteur
Buteau dl! U;tilon d' In •
MlNUAR, Kinlhasa.

• Aalonb'f: -,'Ir'-+-......-----­

Inf~CtJtJY t«-a............&1~------

1) LeRcpreseutant R'sidont du PNUl). M. Aliou M.,Olallo. a den\andc te 3 Clout
1995. une audience au Premier Mlnlstre du ZR'ire, M, Kengo wa Dondo, p<>ur lui
presenter M. Clteiklfndilule Oaye, Oirecteur du Burenu de Liaison de fa MINUAR.
et aus,l discuter des questions d'inter&t commun,

2) Le Roprl!:9.entanl Rfi[dcnt du PNUD et 10 I)jr~eteur du Bureau de Liaison ant !t6
te~ll1~ Ie 14 aQut 199~ " lOHOO' par le Premier Ministre,

.l) Au conrs de I'.ludionce. qui a dtll"C PI;C5 d'une heure, Ie Premier"Ministte a rail~ttlt
des information. en provenance do Now 'York se'un lcaquellclf les Etl\t5 Ulti,:: ont
parrai1l6 un ptojet de resolution depose IlU Conseil de S~eur,t6 par le Rwandn et
portAnt sur la lev6e de I'embnrgo des IUnlC$ a destination du Rwanda.

\
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4) Le Prt!mier Mill'sue f\ dCll1a1\d~ avec insitt\nce ele porter I fa conn~i&sante du
S«retaire Oen'-ral que 5i un. tel projet de. resolution ~tAit adopt4 par 1e Ccneit de
Skufit6. le ZaIre expul!Umtit hmuediatemcnt de lOR lcrrltelre tous If:!1 r~fUli~1 "
rwnndais ct burundais.

5) A ~t!t efft~ j10UI"$uit le Premier Miniltr~. lc Gcevernement du 7.alff! utili5Cr~it tQU3

les ult)ycns doni it dilpose notatllment lalC forces militaircs. et si necess.aire.
Ulobilisenlit lit populalic.m civile eontre les r~f\l.i~,.

6) P.nraU~lementt le Gouvcrncmcnt du :£ail'" elltt~pr.ndrait un viIIsle programme de I
n;armCnlfJlll

1} Seton 1~ Premier Mini5tn; tous Lcs PRY' de. 1ft r'aiOl1 da Grands. Lacs sont
pRrticulierement 3eJ1lSibles au problcme des rifugl'. rwandnis Avec $escon.eq'tcJJCCS
nef....stes AU plan economique. politiqnc, social. Ccoloiique. et humanitafre.

8) Aussi. permettre lUI RWftnda de 3e rearmer libl'Cl1lcnl ue aeralt·U pA. 1~ O1clllc\lr
moyen d'cucourager les l\Utrea P\l)'~ de la r~gio" d.'ndopter et d'cxecuter del
Jlf(~l'Rmml!Sde t6armcIllcntaoutranee, et aillsi d'embrnaer ttlute Inregion, a CQllCJ\J

10 Premier Ministre.

Ita.ute eonsideratlon.

1995-08-15 21:27
TOTAL P.03
PAGE = 03
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1. ae our UNAMIR-2697 of 14 August, the Security Council held
further informal consultations today on the draft resolution on

the arms embargo, the latest version of which 15 attached for
your information.

--

2. Following a proposal by the Italian Ambassador, it was
agreed to add a new preambular paragraph which reads as follows:

"Welooming the improvement in the working r51ations between the
Government of National Unity and UNAMIR and recalling the mandate

of UNAMIR, as adjusted in resolution 997 (1995), in particular to

help achieve national reconciliation."

3. It was also agreed to specify, in operative paragraph 8.

that the restrictions on the sale or supply of arms and related

material shall terminate lion 1 September 1996 11
, unless the

Council decides otherwise.

4. The French Representative suggested that operative paragraph

2 be changed as follows: "Requests. the Secretary-General, as

proposed in paragraph 45 of his report, to make recommendations

to the Security Council, within one month, on the establishment

of a Commission mandated to conduct a full investigation to

address allegations of arms flows to former government forces in

the Great Lakes region of Central Africa".

Ret; u leI 6 AOUT 1995
(.15 ~CL
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5. The U.S. Representative stressed, however, that it was time

now for the Security Council to act and to establish & Commission
of Inquiry, especially since the Governm@nt of Zaire had

repeatedly asked for the dispatch of such a Commission to the

region. He expressed the view that the Secretary-General should
be given a mandate in this regard, without further delay.

6. Following bilateral consultations held this aftern~on, it

was agreed, as a compromise, that the Secretary-General would be

requested to make recommendations on the establishment of the

Commission lias soon as possible tl
•

7. It is expected that the draft resolution will be finalized

and possibly adopted tomorrow. Regards.
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Th@ Security CQUDcil,

1.00 p.m.·15 Augu.at 1995

RecAlling all its previous resolytione on the .itu~tion in Rwanda. in
particular its resolutions 918 (1994) of 17 May 19~4, 991 (1995) of 9 June 1995
and 100S of 17 Jyly 1995,

Raving con~idered the report of the Secretary-Gefieral on monitoring of the
restrictions on the sale Or supply of arm8 dated 9 JUly 1995 (S/1995/552),

Having also conS~dered ~ne progress report of the SecrecarY-General on the
united Nations Aasiseance Mis.ion for Rwanda (~., dated 8 August 1395
(S/199S!S78) •

EmphasiZing- that the uncontrolled ci.cula~ion of a~s, including to
civilians and refugQQ$, is a major cause of destabiltzation in the Great Lake.
subregion,

We1eoming the proposal of the GOvernment of zaire to e.tabli~h an
inte.national commission ynder united Nations auspice~ ~o inv*.tigate reports of
arms supplies to fo~er Rwandan government forees,

Recognizing t~t the registration and marking ot we«pons are of
conside.able assistance in monitoring and enforcing ~estri¢tions on the illicit
deliveries of w~apons,

Noting with 9r~at con~ern reports of military preparAt~ons and incre.sing
incursions into Rwanda by eleMents of the former regime ana YnQerlin1pq the need
for effective me.sures to ensur. that Rwandan n.tional. currently in
neighbouring countri@s, including thoae in camps, do not und@rt«ke military
activities aimed at destabilizing Rwanda or rec_ive arms euppli•• , in 'view of
the great likelihood that such arms are intended for use'wi~hin Rwanda.

Str.,alng tho ne9Q for representattv•• of all .eeter. of Rwend~ 8ociety•
•x~lu4ing tho•• ~olitieal 1••4.~••u.p.c~.d of planning and di~.ceing the
g~ocid. la.t y.ar~ to begin talk. in o~d.r to :eaeh au .;r....nt Oft •
conetitutional and po11~1cal .e~uctu~. to achieve l ••ting stability,

Taking note of the let~e. dated 5 July 1~'5 from the P.~nent
Repr••entative of Rwanda t~ the United Nations addressed to the Presidant of the
Security Council (S/~995/547), requesting urgent action to lift the restriction.
on th& sale or 5upply of arms and material to tha Government of Rwanda to en.ure
the seeu~ity of the RWanQ8Se population,

.."lsredn; the i1llP~ovemeJ1t in the wo~kinv :elat.io~. betvallJ;\ the GoveZ'ftlUlnt
of national Unity ~d ~a .aQ reg.lliAR the mandate of ~.r .. '4j~ted in
:e.olution 997 (19'5), in particular to b.lp achieve national r.ocnc111atioD,

B!tcalling ~hat the prohibition on ~h. delivery of arms and mat.rial to
Rwanda wa. originally aimed at stopptng the use of sueh arms and equipment in
the massacres of innocent civilians,

\
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Taking note of the Council's d.ci.~on in resolution 997 (1995) to reduce
the forea lev$l UNAMIR, and reaffirm~ng that the security of that country is the
primary ~esponsibilityof the Government of Rwanda,

I ...
~eeply concerned by the situation in Rwanda's prisons and judicial system.

particularly overcrowding, che lack of jUdge., detention of minors and elderly
prisonerl!l. and absence of speedy judicial or administ2:ative review of charges,
and in this respect, welcoming renewed effo~t. by the Un~ted Nations and donor
countries, in coordination with the Government of Rwanda, 'to initiate. on an
urgent basi~1 m~&$uree to improve this situation,

Underlining the nQad for increaeed efforts by the Gove~ent of Rwanda in
the promotion of a climate of stability and trUi!lt in order to facilitate the
return of Rwanda refugees in neighbouring countries,

A

1. cgmmend; the efforts of the Secretary-General and his Special Envoy in
pursuing regional responses to the probl~m of illicit arms supplies in the
region and encourages the Secretary-General to continue his ~onsulta~ion. in
this regard,

2. Bequeats the Secr.tary-G.Aeral, a. F~opo.ed in paragraph 45 of hie
r.por~ [8/1995/678), to ..ke recemm.n4ation. to the Security Council, a. soon .a
po••~1.. on the e.tabli.h=ept of a Commi.sion man~ate~ ~o conduot a full
iDvea~ig.~ion ~o address al1egations of a:=s flows to fo~r Bwandeas government
forc•• in the Great Lakes region of Central Africa;

3. Calls UPon the Governments of Rwanda and neighbouring States to
cooperate with the Commission's investigation;

4. Encourages the Secretary-General to continue hta consultations with
the Governments of neighbouring States concerning the deployment of Unite~
Nations military oba.rver. in th. airfield. and other transportation points in
and around border crossing points and ealls on th. naighbourin9States to
cooperate with and assist theae observers to Rn$ure that arms and related
mati.i,l are not transferred to Rwandan camps within their territories;

s. Re~.i~i ~he 5e~retarY·General to report to the Council within one
month of the adoption of this resolution on his efforts for the preparation and
convening, at the earliest possible time, ot the regional Coneerence on
Security, Stability and Development, as well as for the Qonv*ning of a regional
meeting to address the problems facing the repatriation of refugees as well as
on his efforts;

6. Calls upon the Government of Rwanda to continue ita efforts to great.
an atmosphere of trust and confidence for the safe return of refug.e. «ad take
further steps to resolve the humanitarian problema in its priaana. A~4 to
expedite disposition of the chargee .gainet those Qetained;

I . . .
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Acting ~der Chapter VII of the Charter of the United Nations,

7. DeciMS ehat, wit.h i:mm.diaU ethet and \lntil 1 September 1996, t:he
restriction. imposed by p.~.graph 13 of reeolution 918 (1994) shall not apply
with regard to ehe aale or $upply of arm$ and related matiri,l to the GOvArftm*nt
of ~wanda through named pointa of l!h'1e~ on .. liat ko b. auppli.d by t::.ha.t:.
GOvern~t to the Secretary-General, who shall promptly notify All Member Statee'
ot the united Nations of the list;

8. neeides also ~~ on 1 september 1'" the restrictions tmpo••d by
p.~.apA 13 of n.oluUOfl..uS (199~) OIl the .al. or aUPJjIly of anllf ad. 1:.1ate4
..t'1:1.~ _hall :.r.miDat., unl... ~. COunoil d.cide, otbe:wis. aft.r its
CODaiderat1on o~~••econd report of the '.cretary-Qene1:al'r,r.rr.d. to in
puagraph 12 b.low, .

,d ,,~- .• 9. Further decideS, with 8 view to prohibit.,ing the .al. and *upply of
arms and related materiel to non-governmental fore•• for ua. in Rwanda, tn-t all
States shall continue to prevent the sal. or aupply, by their nationals or from
their territories Q~ using their flag vessels or aircraft, of arms and related
ma,!;J;i.:el of a.ll type" including weapons and ammunition, milital:Y vehicles and
aquipctQnt, pa.ramilitary poUl;e eql.tJ.pment and 8pare parts, to Rwanda. or to
per.one in the state. neighbouring Rwanda if such sale or supply i. for the
purpoa. of the U$$ of eueh arms or materiel within Rwanda, other than to the
Governll\Qnt of Rwanda a••pel;ifi.ed in paragraph 7 above;

.~ .,:,

10. Decides a1s9, that no arm8 and r.lat.d matir;,l .old or *upplied t.o
the Government of Rwanda may be resold to, transferred to, or made available for
use by, any State neighbouring Rwanda, or p.rson not in tha service of the
GQvernment of Rwanda, either directly or indirectly;

11. fUrther decid.& that States ahall notify all exports from their
territories of arms or related mater~el to Rwanda to the committ.e established
by resolution 918 (l994) I that the Government of Rwanda tIlhall mark cd reg1atft
and notify to the Committ•• all impO~t* mad. by it of arm. ~d r$latad ma;'rie~,
and that the Committe. s~ll report regularly to th. council on notifications ao
ret;:.ivedi

12. RtSU:ect;s the se<:=ratary.GQneral to report to t.he Counoil within ,
I'lIOnths of th9 date of adoption of this J:."olut1on, and a'iain within 12 manthe,
regar<!ini. in parUe'll&:'. the export of arms and related mat6riel referred to 1n .s ,
paragraph 2 abov., on the baSl18 of the ,:reporta submitted. by the Committee
established by resolution 918 (1994);

13. tled"'e.! to remain ·.c:t1v.1Y:.ei;..~'~t the matter .
.; ..~":.; \-
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c
~DER-SECRETARY-GEN ITARIAN AFFAIRS TO COORDINATE

INTERNATIONAL MEASURES TO IMPROVE RW ~--

Concerned over the recent reports of appa 1ng conditions
in Rwandan prisons in which 50,000 prisoners are being held,
Secretary-General Boutros Boutros-Ghali has asked the
Under-Secretary-General for Humanitarian Affairs, Peter Hansen
to coordinate urgent measures with the Government of Rwanda and
the international community to expand and improve prisons. At
the same time, they will assist the Government to process
expeditiously jUdicial proceedings against those accused of
participating in the Rwandan genocide.

The official capacity of the 12 principal prisons is
12,250; these now hold over 38,000 inmates. Many other
prisoners are detained in communal lock-ups. In the Gi£arama
prison, where the worst conditions are reported, there are
6,425 men, women, and children crammed into a space built for
600 people. The medical conditions of a large number of
detainees, as well as the prospects for the spread of
epidemics, are horrific. As a reSUlt, a significant number of
detainees have been reported to have developed gangrene.

"The prison situation in Rwanda is a humanitarian
nightmare" says Peter Hansen. "Prisons are filled up to nine
times their capacity. In some instances, there are four
prisoners per square metre, with no shelter from baking sun or
pouring rain. 1t

Urgent consultations are currently being held in New York,
Geneva and Kigali to develop a plan to address this problem in
a comprehensive manner. In order to move with utmost speed,
consideration is also being given to the utilisation of
mrlitary and civil defence assets to implement the plan which
will be presented by the Secretary-General's Special
Representative for Rwanda, Shahryar M. Khan, to the Government
of Rwanda in Kigali next week.

END OF TRANSMISSION
DISSEMINATION UNIT/OPI

=0811952207GMT
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-1 ~efurr3r:ce my ceb;';;, :lUr.lbei ':'879 of 5 Augus: 1995 on the above suoject, I
\y;':;j'd iko to t;~~lnk Gir,t-:>nd Tcusiqnant for the comprehensive information sent
jr;;rr:3C:I.',tely ~':L:~r 111\' l-'~ ~u~:rt and the additional information frorn UNREO whic')
vya(~ \J:"!~'V i.!5ef~; and ;"":"'Lich eopreclated.. ,

2. l~ttached please find a working paper which will serve as a basis for
clscussrons In Ge:leVa O;'t fVionday, 14 August 1995 at en agency and donor
mee-:lng, The r;1e,;tlng in Geneva will seek to identif'y requirements for the

- -astaoliShn"'lent I."~ an ufgsm plan of action to deal with the immediate problems
'- {elating t::· the prtson artuatlon, secure commitment for the necessary resources

~r.d to find an o:3,~$ment on the coordination mechanism. Particular attention will
l:-e give,; ,0 tile ccsslble use of military and civil defence assets (lv1CDA) for
providinG immedi.a:e eas'srance.

3. Shaukat Fareed. Director ot my Department, will chair the meeting in Geneva
.~,r.d wm then proceed to Pwalloa to assist you in finalizing a plan of action which
iliG!udes beth assistance to improve the prison conditions as well as for enhancing
the cepacltv of the Government to expeditiously process judicial cases against the
orison population. I would greetly appreciate, your organizing the necessary
consultat'cns wrth the Goverr;ment and all concerned humanitarian partners.
Shaukzt Falt<.'H~ will arrive in Kigaii en Thursday, 17 August 1995 by Sabena from
13fllsse:,~. ! vvould appreciate appropriate security clearance for his mission.

----_._-



CNR 215 P2/5

N(H¢; Prtson Conditions in RWitn~a

. Conditions in Rwands's p0sons have now become a humanitarian crisis. Over 50,000
)~Opll: are now incarceratec in 12 prisons and 197 places of detention. The prison capacity is only

C: ~,25~) Most stand jammed in an outer courtyard where these is no protection from sun or rain
Sanitr..'J t'on'5ticns ,~:c appamng and the :nedical condition of large number of detainees, as well
as ~h~ pr::sp{;-.:ts to"" dl\": ~Pf.~td of epidemics, is very serious. Death rates have been estimated to
::.."erag;e more ~1Cl~ 'wn per month. :.Thcl.Igh Rwandan authorities have reduced to the numbe:- uf
i'.'Tesis ;~".:ti: i,SCll 10 60;) £i w~f)k, the situation is still deteriorating. Actions by ~np, LI"NIC£F,
,:nd IC:-::.C to alleviate the Sitilll1iS:'"l fir,) corrtinuing, but these efforts are inadequate. Since the
arrests :;eguo in late 199d" ;)~ the span of li:sS than one year, the prison population has increased
tv to" fold
,. J u ..J'-1 '. ,

,.; The foliowing shews ~f:,"'ns taken oy GaR, lTNDP, \VFP. and IeRe to improve the
,- Si~'J,lt:C1 If, prisons.

'W"

Byuma:
Kibung(,.
Gisi!11~:

ONATR<\COM (former bus station), Capacity: 12,000. Completed bythe end
of August.
K~J;U£3 warehouse. Capacity. 5,000, Work has not started yet. Expected
completion by the end of August.
Rwandex warehouse, Capacity: 1,400. Expected completion by the end of
August.
Oprcviawarehouse. Capacity: 600..Expected completion mid-August.
Warehouse. Capaci~j: 800. Expected 'completion by the end of August
oem warehouse, which is currently used as a garage by the ann)'. New site for
the army has nor been identified yet Capacity' 1,400. Expected completion
is unknown.
Onebuilding of Rilima prison. Capacity: 504. Work is not yet L1 progress.
Expected completion unknown,

\
N.B. ~h::e of these temporary sites is designed to house detainees for longer than a few weeks
because <he'.' lack basic san'rarv 3:1d otherconditions. LTNRE01 'L:IDP and JeRe emphasize

~ -
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Hm~lg1) tblt th~$e si.es can "my be used for a very short time. Some prisons have been
rehabilirated (Kibuye -, Grsenyi, Nyanza, Byurnba, Gitarama), but since the arrests continue the
rehacilitaticneffcrts have 00 .mpacts on the living conditions of the detainees

Construction of a brick walt for a new detention center with medical and
sanitar infrastructure Cecl,;(.irY· 5,000 is due to open bv the end of

, 1 '* J

,'i.~;f~"t (Joint acticn: VNPu."'UR has. bulldozed ~he site; ICRC has
un:.hrtaizen the construction and UKDP has financed through the Trust Fund).
The :\11iU51.y of h3tice agreed to pro-..ide a special wing fer children at
the .l'l~wiy extended N;,;inoa prison. Capacity: 1.000, First talks on action
started ~ifcndav 7 Aucusr between t..rNICEF and the Ministrv.

" - ""

The Gitegata re-ed.icvion centre for children opened in July 1S2
ch,ldrer. ··:ver~~ moved Q~H Q;:"th.~ main prisons, The center can hold 200 children,
69t: rj€tab.~,~ chUdr;;n are e;,\imaled to exist in Rwanda.

S,B. E..:e:" wi~h t:;e '\]si.n~~ detention site and the seven temporary Sites, the level of
i);"-\'!1'~ptdML)n in the R'»,'ji1Ihian priSO!1:§' wm remaln unaeceptably high. The lives of the
dti.ahu·.!s in RwaJ:J~n ptaces of detentian wjilt (h~refore, remain in danger, The
consrmcdcn ofadd.ticnel detention sues following the example of'Nsinda is imperative to allow
tor decent conditions ofdetemion. In addition, it is absolutely essential that the number of arrests
decrease and thar tnt:: precessing rate ofthe cur-ern caseload is improved

r) c;:"......""7.. ~'" "}op l':dis;idjP t;: .. 'M.......
• ~~,,!;\r ...... Ai. . _,;.......!Jr:;~

~kBot!,3ti~ns; are undere,ay ',vit:l the GoR to cle},lo: foreign judicial personnel as technical advisers
rathe: ~hJJ~ judges folloc.ing the r1;iection bv tr:~ National Assembly of a law that would allow.... -~ ..
J!',-.. ,:.;. ~ .......,;,," -r...· .. ~ , ... :~ t' .. d 1MJ,vT·...g:t mr.,:,,')l,a..t;S 10 Open\,,_ ".. ,1t: ...oun.,y,



UNfTEe NATIO~S HQS NEW ~c=<

CNi< 215 1'4/5

3

Numbers ofDetained

38,000

;C:~';":1tPriljon Capac.ty-v. ~ 12.250
/'----, -_ ••...._--_._._-_._ ..}-)------
!CapacityofEstimated ~co Cachets I Insig.nulCal"lt. They are transitcentres

.-...-._-_...~--- -"'-- ...- ....--r---

i TH~ai Pri~ ..m (~~:i(,~t:.. __... L__.... 12,250

200

800

5,000

600

1,400

500

11,700

Detention Capacity

~--""'-----_ .._-_#_---~------'----r----~-------------"
. , . i.; A.ddit1o:1a1Expected Shorr-Term Centres' I
r~--'---- -----t-·---- ----i
j O~:fl·~T_~-\.CUM Bus Station, ~~!~!..._~~. l_~_:~()(; j
I Kabuga Warehouse, Kigali. 5,000 :rRwande-,.-,W~~~~ouse\ But&re' ----.- --------------1-,40(. I

- ,---------- - ...----- I --'-
.....,,! \V'a;~house. Kibungo I

'l:i'O(~~ovi.'\W~;ho~5e By::-:-·-----~--+I'---------. . .IO:;:f;(;.~_;:;~=~:~·_--"·--·_.._--~r--------~----------i
r -- . - ....---- ~-----u-----------t
t!ri~?n!:t.ens;oT'::_~Jlir= . .L__~ . ._. _
1TntllI Short:!!~m Cen~:.~_C_~_&P......a_c_j....ty ..... ~

j Additional E),'pe~ted Long-TermCentres
r~a" -------+-----------------1
rGitegata -------------+--....-----------------1
, -------------;--------------------11];;1 ~£'!lg~;r~ Centre ~_!.......p_a_ci_ty'___ ___''____.. ....

1 Support win be needed to allow these centres to operate for more than a few weeks
Centres are to be ready by the end of August, except Gisenyi and RlIiJl}8, where no completion
r'::'Ite it; yet known
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i. :n order to make an imp.L ~n this issue, the following two-pronged strategy should be
impler; ~~l. ::';

a) To improve .mmediatety the detainees' conditions by building transitional
I.:~)ii'i,:r'Jcticns and by improving sanitation and health condtions. This concept consists of
tr.equkk establishmen' or camps (tents or prefabs) that will be ertensiona of existing
~~·~:-l~mg. Ifpossible, these camps should be built in a way that allows for their later use by
lix:~j com.numtles, e.g schools, health tacilities, etc. This dual purpose is a crucial asset
t,,: l1obj~lzf: the necessary 1r..an~tal resources and to facilitate the understanding ofbotb the
G~R lind loca ccmmunities of the benefits ofsuch an investment.

b) To ~i~,:e!erate the proeessmg or detainees in the prisons. While the creation e:'
.;! ',·..:.:djngj"u::Lcial system is a medium-term objective, it is absolutely essential that the
(·oP_\. c~~ncit:y be increased by strengthening its ability to process cases and prepare
':";' ·· ..,···,.r5 for ..~; :·:u action l.,•• Rwandan I" "~g~'s~. ~ -oc.., -"".. . .... 'lit... "" r'a ,. '",. ,. <$ j ..... a ....._ .... ., """'..... ..... ~

8 (u:'ri:nt effort; to build lit ~be judicial capacity must be augmented so '(hat it can take up
cases o~'rile prisoners with only reasonable delays. In addition, the work in the area of rhe
International Tribunal for Rwanda must also be expedited.

<:) Prel;1"Jnary estimates shew that, using MCDA (with the prefab option), it is possible,
f!fter four -veeks of an agreernent, to increase the detention capacity by 150 people par day,

Y :\le'fdng in Geneva and ~Hs:don to K2gaJi

i (1. it tl) proposed to hold a meeting in Geneva for donors includingthe Mitary and Civil
Defence AS'i';fS (MCD.A) members and agencies. The meeting will establish a plan of action to
deal with the imrcediate prcclerns of the prison situation. As a result, it is expected that
resources \\~11 be tentatively secured and the coordination mechanlms agreed on.

II It is proposed that, following the Geneva meeting, a mission be dispatched to Kigali
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