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INTER OFFICE MEMORANDUM

To: MILOB HQ Sec 1

From: HAC OPS

Date: 13 Mar 95

SUbject: REQUEST FOR INFORMATION

Ref: Mr. B. Mayhew (IOC) / Capt A. Demers (HAC) 10 Mar 95

1. At the ref, the IQC requested confirmation of the situati~n
concerning the lOPs/returnees (movement, numbers, conditioi'll
etc ..• ) in the area between RUKQMO (GR 9651) and TABAGWE
(GR8957).

2. Please advise the HAC as soon as possible.

3. Regards.

A. DEMERS
Capt

A/CHAO

ill Ja



UNITED NATIONS
ASSISTANCE MISSION FOR RWANDA

NATIONS UNIES
MISSION POOR L'ASS:rSTANCE 1.0 RWANDA

UH.AHIR - JUHUAR

MEMORANDUM

3001. l(FEO)/OPSIl

16 Mar 95

DISTRIBUTION LIST

SUBJECT: REQUEST FOR ASSISTANCE AT COMMUNE MUGAMBAZI,

&'-:- -:-"'.~

C 1. Reference your letter on tht _ Ject dated 10 Mar 95.

2. You are requested to confirm whether the road mentioned in the letter is being used by
UNAMIR. Also kindly contact NIBAIT Engrs to carry out a recce of the road.

3. Regards.

s~
Maj
G3 Engrs/FEO

DISTRIBUTION LIST

ACIION

NIDATT
Force Engr Coy
MILOBGPHQ
MILOB HQ SECTOR 1
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INTER OFFICE MEMORANDUM

To: UNAMIR OPS

From: HAC OPS

Info: FORCE ENGR COY
MILOB HQ Sec 1

Date: 10 Mar 95

SUbject: REQUEST fOR ASSISTANCE COMMUNE MQGAHBAZI

Ref: CHAO meeting 3 Mar 95

1. At the ref I sector 1 requested the help of UNAMIR FORCE ENGR
COY to help with the repair of the access road to KYANZA in
MUGAMBAZI commune.

2. The work would require a dozer to fill in earth next to the
berm at three different places on the mountain track leading to
KYANZA.

3 • Contact point in Sector 1 is the Ops Offr I Ma jor A. K.
Ghosh.

4. Please advise if this task can be completed using UNAMIR
resources.

5. Regards.

.. ...

AD RS
capt

A/CHAO

• n•



..

e

c

•

iN nil iiJH ..··-U I

--~-' _..-

)
/

OIl Wi U .. " m....i:e_ ." -



MILOB GP flQ

TO- : HAC DATE: /3 MAR 95

FROM : MILOB GP HQ

INFO : FHQ (OPS)

HQ SECTOR 1

SUBJECT: PROPOSAL FOR COMMUNITY WORK ON ROADS

IN THE BYUMBA PREFECTURE

1. Attached i;:o. a letter received from Sector 1 on the above

sUbject.

2. You are please requested to take the necessary action to
provide the assistance required.

3. Please acce~t for action.
f Iif\.t~

?- ---~
K THACKER

MAJ

A/SOO

co

kU J'-"----------------------------------



UNITED NATIONS
Assistance Missionfor Rwanda

UNAMIR - MINUAR

NATIONS UNIES
Missionpour l'Assistance au Rwanda

To

From

Milob Gp HQ

Sector 1 Milob HQ (BYUMBA)

Attn

Date

HAC

06 Mar 95

Ref OpslHUMl 06 / 03 / 01

SUBJECT PROPOSAL FOR COMMUNITY \VORK ON ROADS WITHIN
BYUMBA PREFECTURE

c
".~'. Ref A Sector 1 Milob HQ letter No OpslHlJMI20 /02/ 01 date 21 Feb 95.

c

B Sector ] Milob HQ breif on Humanatarian Activitie for CHAO
meeting on 03 Mar 95.

1. ''''1:'he Prefect of Byu-rba has received a favourable reply to the proposal from \ ~ WFP vide
their letter dated 03 /03 / ~':'" . Copy att as Appx.

2. You are requested to kindly use your good office to pursue the matter with UNREO (lOC)
for provision ofthe few tools and implements required for the programme to take off Since the cost
amount is not much, it is felt that it should be easyto provide the items through the Food, Seeds and
Tools Cell.

3. Best Regards.

~
K GhOSh)

l aJ
f r Sect Cdr

I

I. l If «8 Ii 1M t 3 """ MilOT!.· r f



Byumba sub Office

Programa
Mundial
de Alimentos

Programme
Alimentaire

-Mondial

~l:.J~
~L$;tft
~L..JJI-

Byumba Prefecture
03/03/95

6)c

He. AMENAGEMENT DE LA VILLE DE BYUMBA

Dear Sir,
WFP are pleased to be able to support your project

as per the proposal issued last week, subject to the
following conditions :-

1) Approval for the project is gained from the
Prefecture project vetting committee.

2) ;lINITRAPE and UNIMIR agree to fund the non food
.tems (Cash payments for supervisory siaff and Tools

. .respect.LveLy ) as per the proposal.

3) 11.INITRAPE agree to provide any t.r anapor.t; for the
food as deemed necessary.

4) rUNITRAPE provide a monthly and final :-eport to WFP
~iving details of work completed and fcod
distribution, along with a general des- ',:-iption of
che achievements of the project.

5) It is understood that WFPs' contribution is limited
to that stated in the proposal, i.e. a maximum of

6.400 MT Maize Grains
4.000 MT Beans
0.960 MT Vegetable oil

While WFP will make every effort to supply this food
it cannot guarantee it, as conditions may intervene
beyond its' control.

7) Deliveries of food ex-store at a minimum interval of
two weeks, taken from the start of work.

Final approval to be given on receipt of agreements by
the above mentioned parties.

Yours sincerely

Tom Glue, WFP Field Programme Officer, Byumba.
BP,1150
Kigali, Rwanda

Telephone: 250 - 76368/74688
Telex: 528 UNOI'
Facsimile: 250 - 73550

•. r
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UNITED NATIONS
Assistance Mission for Rwanda

UNAMIR - MINUAR

NATIONS UNIES
Mission pour l'Assistance au Rwanda

SECTOR 1 MILOB flQ ( BYUMBA )
BREW ON flUMANATARIAN ACTIVITIES

FOR CHAO MEETING ON 03 MAR 95

INTRODUCTION

1. Sector 1 has been the most peaceful and calm sector for quite sometime. This sector saw the
maximum influx of NGOs helping out people in the DP camps prior to the war , after tte war this
sector has been relegated to the background as other sectors shot into prominence and now the focus
ofallis towards the sectors afected by OP RETOUR This does not neccessarily mean that all is well

..Q within the sector and the requirement ofHumanitarian aid has diminished.

2. There are many areas requiringHumanatarian Aid .as well as many NGOs providing all types
of help . The prefect ofByumba hasin fact called a meting on IOMar ofall the NGOs working within
the area to firstly decide on their usefullness and secondly to coordinate their activity. The areas
identified for provision ofaid are outlined in the underlying paras.

AREAS REQUIRING HUMANATARIAN ASSISTANCE

e

3. INFLUX OF RETURNEES. There is a constant inflow ofreturnees from Uganda across
the Gatuna , Tabagwe and Kagitumba border check posts, and from Tanzania from across the
Akagera river affecting a crossing at an unmanned point named Namunemura ( B 5371). The average
daily influx at Kagitumba is 800 persons and 1000 heads of cattle whereas those coming across
Gatuna average around 20 daily. The number crossing over from Tanzania is not known. This
creates the following problems. Reception centres have been set up jointly by ADRA and UNHCR
at Matimba and Nyagatare to receive these returnees. The problems encountered are as under :-

(a) Kagitumba Border Outpost. The border outpost needs the following :-

(i) Tent or shelter for the returnees from rain and sun while they await
transportation .

(ii) A bladder be placed there and replenished with drinking water when required
to cater for approx 1000 persons daily.

(iii) The sector hastiedup with Nicoy to provide trucks biweekly on Mondays and
Fridays, but the UNHCR can augment this by running a bus for transporting returnees
on a dailybasis from the border to the Reception centres and from the centres to the
communes.



(c) Nvae:atare Reception Centre. The daily registration is around 1000 persons.
The Min of rehabilitation has decidedto have this as the only centre and to increase the size
ofthis camp to accomodate almost a 1000 families . A medical centre is also proposed to be
opened in this camp by Norwegian Refugee Trust. The basic infrastructure provided in this
camp is much better than~--_.

2

(b) Matimba Reception Centre. The daily registration is around 80 families of 800
t;,. persons collecting their II welcome home " food package, out of these approx 400 retunees

rh v\.llt~specially women and children stay at the centre .This centre of late has seen a vast

/
" improvement in the basic infrastructure after the visit by the HAC himself which resulted in
~ vaccination campaign by MSF, provision of drinking water by UNHCR. The Min of

~\l/ , ~.;{'\ rehabilitation has decided to close down this centre to prevent the increase in farming and
'"'( squatting insidethe National Park area. The closure deadline has however been extended now

...]'1' V' by a month.

V~

(d) Veterinarv Care. The cattle crossing over from Uganda is being allowed inside
Rwanda only after the production ofan inoculation certificate. The cattle crossing over from
Tanzania across the unmanned crossing is not inoculated against contagious bovine deseases.
This cattle is in turn affecting the cattle stock of Rwanda. Action NORD Sud has been
carryingout inoculations against Contagious Bovine Pluero Pneumonia (PPCB), till date
it has inoculated 114,749 heads of cattle within Byumba prefecture, but it needs more
vaccinations.

(e) Settlement Within National Park Area. Increasing number of nomads are
settlingdown insidethe park area. Shanty towns with UNHCR plastic roofing is springing up
within the park. These nomads are settling down with their herds ofcattle and are creating
problems ofovergrazing and poaching . The govt has decided to settle returnees within the
area West ofthe road to Kagitumba. This needs to be done systematically and will need lot
ofcoordinated help from NGOs.

4. MEDICAL SERVICES. The medical services within the sector is amongst the best in
Rwanda. Allmedicaland sanitary posts that were functional before the war are functional now. The
farthest one has to travel for medical aid is approx 12 K.m , which may be a record for Africa. All
medical aid is coordinated at a monthly meeting in the prefecture.The NGOs have been given
communewise responsibilities. The last meeting was held on 22 Feb 95, wherein the salaries of the
medical staff was discussed . The UNICEF rep thereafter requested the NGOs to provide
refrigerators at med centres and to carryout inoculation ofreturnees. The overall shortfall is in drugs
for treating treating deseases like TB , med eqpt , ambulances and electricity generators.

5. SCHOOLS. Primary schools in allcommunes are open and functioning. They however lack
books, copies, teaching material and furniture. The buildings in most cases require repair of roofs.
Secy schools are yet to open.

6. FARMING ACTIVITIES. The sector is producing food enough for the consumption of
its population as well as surplus for other communes. They do not need food aid per se but need
good qualityseeds ofthe high yieldvariety. The returnees need seeds, farming implements and tools.
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DEPLOYMENT OF UNREO I UN I NGO s WITHIN SECTOR

7. UNREO. There has been no contact with any UNREO office within the sector.

8. UN. The UN has presence at the following places»

(a)

(b)

(c)

(d)

(e)

9. NGOs.

C (a)

e

Nicoy Gp HQ and a pl. and Milob Sub Sect and Sect HQ at Byumba.

Nicoy pl and Milob Sub Sector HQ at Ngarama .

Nicoy pl and Milob OP at Nyagatare,

UNICEF at Nagarama .

UNHCR at Nyagatare and Matimba.

Medical NGOs

(i) CARITAS Swiss Mvumba Commune

(ii) GOAL Kiyombe and Mukarange Commune.

(iii) AMREF Kivuye , Cyumba , Kibali Communes.

(iv) World Vision Bwisige and Kinyami Communes.

(v) Belgian Red Cross Ngarama Commune.

(vi) Samaritans Purse Rutare Commune.

(vii) SOS Italy Muhura Commune.

(viii) Refugee Trust Ireland Mugambazi Commune.

(ix) Maltese German

(x) MSF

Kiziguro.

Medicines and drugs to all. Located at Nyagatare.

Nyagatare and an Warehouse at Byumba.

(ii) ICRC Ngarama and Byumba.

(iii) American Refugee Nyagatare
Trust
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(iv) Norwegian Refugee Nyagatare
Trust

(v) SOS Kinderdorf

(vi) ADRA

(v) ARP

Ngarama.

Nyagatare and Matimba.

Tabagwe.

REQUEST FOR HELP FROM UNAMIR
t

/;

I 10. ENGR HELP. The Refugee Trust Ireland has sought engr help from UNAMIR to
vi / repair the access road to Kyanza in Mugambazi commune. The work involved is dozer effort to fill

~ ~ I in earth next to the berms at three places on the mountain track.

11. FOOD FOR WORK. The prefecture of Byumba initiated a feasability study for
C community work on roads within Byumba Prefecture . amongst other agencies they approached

UNAMIR to provide them with tools and implements through UNHCR . Food was to be provided
byWFP.

CONCLUSION

12. We have been meeting all the NGOs with regular frequency and ironing out any kinks in the
process that we detect from time to time. The requirementof such a meeting was long felt . This will
enable us to coordinate our Humanatarian effort, and also give us an idea ofwhat to expect from
various NGOs. What is requested however is that a clear concept be formulated and guidelines given
to coordinate the Humanatarian working in sectors.

e
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UNITED NATIONS
Assistance Mission for Rwanda

UNAMIR - MINUAR

NATIONS UNIES
Mission pour l'Assistance au Rwanda

To

From

MilobGp HQ

Sector 1 HQ(BYUMBA)

Attn

Date

HAC

21 Feb 95

Ref OpsIHUM/20/02/01

SUBJECT PROPOSAL FOR COMMUNITY WORK ON ROADS WITHIN
BYUMBAPREFECTURE

1. A proposal from the finstry ofBridges and Roads representative ofByumba pc ec ure was
received by this HQ on 20 .·,::b (: 5. Copyatt as Appx.

2. The proposal is in the feasebility study stage, wherein the following has been re. es' .;d from
UNA.l\1IR :-

(a) Services ofc uc', for ferrying ofconstruction material and workers on a :d when
heeded basis.

(b) Items as per Para 5 of the letter under ref, namely»

(i) Hoes 100
(ii) Shovels 50
(iii) Wheelbarrow 20
(iv) Picks 20
(v) Slaches ( Swords for cutting grass) 50
(vi) Machettes 10
(vii) Axes 10

3. As for other items various other agencies are being approached directly by the prefecture. You
are requested to kindlylook into the matter and forward a reply regarding the feasability ofgranting
them these items through UNAMIR or UNHCR;to the prefecture.

4. The prefect has been told to expect a reply by 25/26 Feb 95.

5. Best Regards.

tA
LU .IU.·.·! .. )jLti r 'iii $ ...ti8 U. t
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I \, MIL-DB Gl? HQ

TO DATE:~ FEB 95

-0

FROM : MILOB GP HQ

SUBJECT : REPORT ON MAXIMBA AND NXAGATARE RECEPTION CENTRES.

1. Attached please find a copy of above-mentioned sUbject.
"

2. Submitted for your necessary action.

A ANOCHKINE
Lt Col

For DCMO
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ONITED NATIONS
Assistance Mission for Rwanda

UNAMIR - MINUAR

NATIONS UNIES
Mission pour l'Assistance au Rwanda

To

From:

MilobGpHQ

Sector 1 HQ(BYlJMBA)

Attn

Date

HAC

09 Feb 95

Ref Ops/ Hu m/O9/01/01

SUBJECT REPORT ON MATIMBA AND NYAGATARE RECEPTION
CENTRES

1. BACKGROUND. End Aug 94 the present Govt authorities granted permission to ADRA
and WFP to establish reception centres in Northwest Rwanda. They were to distribute both food and
no fee-d items wef 01 Sep 94 to Dec 94. Food items prov 'ed by WFP and non food items by
{Ji'fCtt There has been a sudden increase in the inflow of retui .ees and now these reception centres
art .inai ile to cope with this.

2, DISTRIBUTION PROJECT. The initial assess .ient catered for 28,000 people upto
31 .;ec 94. The actual figures on ground was 112,000 in 04 n. ')ntils time. At Nyagatare 05 centres
VIi' "'.\'~ ;147 distribution cells and at Matimba 03 centres with ":0 c.stribution cells were formed for
the .urpose. The distribution was worked out on a 09 day eye '," 06 cycles from Nyagatare and 07
CY' ,,~: from Matimba centre have been completed so far.

3. SCALE OF ITEMS FOR DISTRIBUTION.

(a) Food Items (WFP)

c

("\
If

(ii)
(iii)
(iv)
(v)

Maize Meal
Maize Grain
Beans
Oil
Salt

360 gms per person (pp) X per day (pd)
400 gms pp X pd
120 gms pp X pd
125 ml pp X pd
005 gms pp X pd

(b) Non Food Items ( UNHCR }

(i) Kitchen set
(ii) Laundary soap
(iii) Jerry Can
(iv) Plastic sheet
(v) Hoes
(vi) Tomato, Maize. Carrot
and Cabbage Seeds
(vii) Blanket

1 per family
2 per family
2 per family
1 per family
2 ncr familv

1 .'

':"'L~ •
-...""", .. ~-

18 IB._. ~. * '!' ... 10l
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J. LOCAL EMPLOYMENT. 32 Local civilians were employed as distributors and paid 120
US$ per month. For handling of Trucks and stores more were employed at 2 US$ per day.

5 TEACHERS FOOD FOR WORK PROGRAMME. To rehabilitate Education in NE
Rwanda, UNHCR and ADRA have undertaken a project for Teachers in NE Rwanda, 170 Teachers
in 12 Schools are being benifited. Food is being given as salary, instead of money.

6. TEMPORARY CLASSROOM. Majority of schools were destroyed during the war.
Temporary classrooms are being constructed by local help.Plastic sheeting is being used for roofing.

..
7. RECEPTION CEI\'TRES. Reception centres were established at Nyagatare and Matimba
in consultation with Ministry ofRehabilitation. The tasks of the centres are as follows:

(a) Provide temporary" commodation , including latrines and kitchen.
(b) Registration and ide .tification of returnees.
(c) Supply of 14 days fa! ion by WFP.
(d) Food items by UNHCR.
(e) Coordinate movemer: of families to final destination in Rwanda by lOM and Min .'}
of Rehabilitation.
(f) Supply water and fir-wood to returnees.

8. INCREASE IN FLOW OF RETURNEES. The increase in flow ofreturnees can be judged
by the figures for month ofJan in respect of the Nyagatare Reception Centre.

From 01 to 07 Jan
From 08 to 14 Jan
From 15 to 21 Jan
From 22 to 28 Jan

890 Returnees
1090 Returnees
2344 Returnees
3375 Returnees

c
9. DISTRIBUTION STATISTICS UPTO 01 JAN 95.

(a)

(b)

(c)

(d)

Nyagatare Centre

Matimba Centre

Number or Beneficiaries served by Nyagarare

Number of Beneficiaries served bv Matirnba

Appx A art.

Appx Bali

Appx C an
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10. PRESENT STATUS. The sudden increase in the flow of returnees has resulted in the
reception centres being unable to cope with the situation. The problems faced by he returnees
interned in these centres are as under :-

(a) Lack of potable water.

1 (b) Lack of sanitary facilities.

(c) Lack of adequate Shelter.

(d) Inadequate bedding.

11. FUTURE PLANS. Project in hand is in the form of Seed -Protection Distribution
Programme. This was to start inmidJan but did not take off) it was anticipated that this would start
by 07 Feb. The project had to be launched prematurely at Tabagwe and Shonga by 31 Jan 95 to cater
for the last week of planting season for Shorgum seeds.

~-~---'
»> ..--\:A KGhosh)

»> Ops Offr
.for Sector Cdr

L~,"'II ,ill • r 'lll
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STOCK OF FOOD AND NON FOOD ITEMS
DISTRIBUTION UP TO 01 JAN 1995

-
NYAGATARE DISTRIBUTION CENTRE

1. Food Items.
a. Maize meal 720 MT
b. Maize Grain 357 MT
c. Beans 298 MT
d. Cooking Oil 51 MT
e. Salt 2 MT

Appendix A

-c 2. Non food Items
a. Plastic Sheeting 198 pcs
b. Hoes 2018 pes
c. Kitchen sets 5930 pes
d. Soap 351 KG
e. JenyCans 5624 pcs
f. Maize seeds 29 MT
g. Carrot 26 MT
h. Tomatoe . , 32 MT
l. Cabbage 32 MT

c
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Appendix B

ITEMS DISTRIBUTED BY THE MATIMBA DISTRIBUTION CENTRE

3. Food Items.
a. Maize Meal 336 MT
b. Maize Grain 301 MT
c. Beans 171 MT
d. Cooking Oil 23 MT
e. Salt 1.5 MT

4. Non food Items.

-c a. Plastic Sheeting 96 pcs
b. Hoes 6414 pes
c. Kitchen set 1828 pes
d. Soap 98 KG
e. Jerry can 1801 pcs
f. Maize seeds 8.9 1t1T
g. Carrot 11 MT
h. Tomatoe 18 MT.

Cabbage 26 MT1.

L [_dt I ••
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Appendix C

BENEFICIARIES SERVED FROM NYAGATARE DISTRIBUTION
CENTRE

1. Nyagatare Served Required

a. Nyagatare 3018 4415
b. Rutare 1389 2380
c. Kabare 531 976
d. Gasinga 1617 2231

.."" e. Bariga 1017 1544
"""~ f. Nshele 412 514

g. Rwishorogoto - 72 72
h. Gituro 64 114
1. Karangazi 1646 2138

-~~~~-

9766 14,384

2. Rukomo

a. Gashura 2072 2248
b. Bukamba 4439 5736

C c Gashenzi 2468 3077
d Muyenzi 1743 2401
e. Nyamirembe - 1368 1385
f. Rurenge 2738 4691
a Rwabare 1454 2475O'

h. Butunda 1154 1168
1. Rugarama 662 694
J. Bukire 1206 1

!

k. Gishororto 1055 ; Ot:, ;
, ' J,~':

~')q 16. !~ -~ - /
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3. Rwempasha Served Required

a. Uwinkiko 387 453
b. Rwohai 997 II33
c. Ruhirima 1332 1733
d. Rugarama 1819 2441
e. Gakindo 1557 1942
f Rukorota 799 802
g. Bubare 939 1I80
h. Bwega 1973 2018
1. Bukonji 440 550
J. Kyenjunjo 386 521
k. Kazaza 975 Il27

C 11,604 13,900

4. Gakiragge

a. Gakiragge 2885 3574
b. Cyabayaya 1924 2352
c. Cyonyo 1511 1762
d. Bushogo 2503 3557
e. Kanyeyanyeye - 2929 8193
f Kiboga 2137 4116
g. Ruyonza 2466 4555

·C ~.._.

16,355 25, 860
_ ........•_..._..._-_ ....._.

5. K.zirak£lme

a. Kizirakome 791 975
b. Musenyi 514 r 81)o o
c. Gabiro

_0_-.-- ..__ ....._--".... -

1305 1663

-~----------
~-_...."-_.._,

*'~' ". i _ •.\ ~_.
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Summary of beneficiaries covered from Nyagatare Centre

Served Required

1. 9766 14,384

2. 20,359 26, 168

3. II,604 13,900

4. 16,355 25, 860

5. 1305 1663
'C

-~--

Grand Total 59,389 * 81975 *
~~_..-

* Workout to 72.44 %

-c
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. Appendix D
1

BENEFICIARIES SERVED BY MATIMBA CENTRE

1. Kagitumba Served Reguired

a. Kagitumba 843 1082
b. Kembago 1502 1672
c. Rwentanga 492 644
d. Ruvumba 729 1038
e. Ragera 732 965

4298 5401
2. Nyabwishongwezi

a. Nyabwishongwezi 2538 3846
b. .Rugarama 2187 3368

~ c. Rwentanga 1121 2362
d. Nyamiyonga - 723 1862

6569 11,438
3. Marimba.

a. Marimba 6480 7884
b. Musheri 1203 1878
c. Nyamenye 1073 1655

8756 11,417

Summary of beneficiaries covered form Matimba Centre.

1.

2.

3.

Grand Total

* \\1ark out to 69.44 %

4298

6569

8756

19,623 *

5401

11,438

11,417

28, 256 '"
---.-._.~­
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UNITED NATIONS
Assistance Missionfor Rwanda

UNAMIR - MINUAR

NATIONS UNIES
Missionpour l'Assistance au Rwanda

To

~

From.

MilobGp HQ

Sector 1 HQ(BYUMBA)

Attn

Date

HAC

20 Jan 95

Ref Ops /HumJ20/01102

SUBJECT REQUEST FOR HELPFROM UNAMIR

c

1.
to 'v.

.2

3.

The BlMaster ofMukarange handed in a request for as .sst .nce from UNAMIR to our team

The same is forwarded to your office for your perusal nc further necessary action please .

Best Regards.

'~~\
(HKante) '.
Lt Col
Sector Commander

o~ ~
e::...:.---
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FROM: REPUBLIC OF RWANDA
MINISTRY OF INTERIOR
COMMUNAL DEVELOPMENT
PREFECTURE OF BYUMBA
COMMUNE OF MUKARANGE

19 January 1995

SUBJECT: REPORT REQUESTED BY UNAMIR, DATED 13 JANUARY 95
RELATED TO HEALTH-ADMINISTRATION AND TREATMENT

A. HEALTH

Mukarange Commune has two Health Centres; Mukomo, located
in southeast of the Commune Office, at the border with Bwisige
Commune and Kinyami. Both neighbouring Communes use this Health
Centre. Mukarange does not take much advantage of this centre.
Only few of its Sectors, MUKOMO (5585 inhabitants) and a part of
Bushara and Nyabishamba, use this centre.

The Health Centre of Rushaki ~ 3 located in the north of
f/lukarange, at the border with Ki:,ombe Commune. It is the
population of this neighbouring commtue which benefits much. The
population living in the centre of the commune does not get
medical cares.

Al. WISH

We are requesting with .i.ns Ls t.enc- .. a dispensary at the centre
of the commune, next to the Commune \ Efice, which would develop
:into a health centre. The popuI atLc » '")f Mushara Sector (5747
residents), Shangasha Sector {3692 residents}, Mukarange Sector
(6318 residents), part of Nyabishamba Sector (2722 residents),
Mugina Sector and Bugwe (4604 residents), (about 25000
residents) f would benefit f rorn this centre easily. The two
centres mentioned above do not serve much the population of the
sheltering commune.

B. ADMINISTRATION

There is no Commune Office, i.e. it was destroyed by the
war. The iron-sheets, doors and windows are very important. The
Commune Staff (Bourgmestre, Vice-Bourgmestre, Secretary, Sector
Counsellors) have not been payed their salaries since 3 July
1994. The Staff is patient, but the work is hard. The Commune
Officials have no adequate means of transport (vehicle, motor
cycle, bicycle) which can easily help them to be on duty. The
staff just walk from home to the office. There is no necessary
equipment in the office ( typewriters, stationery and alike) .

Conclusion

Mukarange Commune is economically poor. It has nothing and
needs financial assistance to cope with the current situation.
We rely on your prompt understanding.

GAHUNDE Etienne
Bourgmestre

If ., Ubi lJ 11
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INTER OFFICE MEMORANDUM

To: MILOB HQ Sector 1

From: CHAO

Date: 25 Jan 95

Subject: REQUEST FOR ASSISTANCE

Ref: Your memo dated 22 Jan 95

1. Be advised that your request has been forwarded to the
director of UNREO who is responsible for co-ordinating
humanitarian assistance in Rwanda.

2. His offices should address the requirement in the very near
future and advise the HAC of the requirement for UNAMIR
assistance.

3. You are requested to advise the HAC if the problem is not
addressed in a timely fashion by UNREO.

4. Regards.

D.J. MacNeil
Maj

for CHAO


