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FROM: 
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Medical Br nch 
HQ UNAHIR I 
KIGALI 
RWANDA 

DATE: 13 Septenber, 1995 

PHONE: 0011 873 154271 

FAX NO: 0011 2 2 963 3090 

DRAFTED BY: MA~ FENSOM 

SUBJECT: NORMED INITIAL DEPLOYMENT REPORT 

1. Attached for your information is the initial deployment report 
for NORMED. I agree in general terms Wl!:th th s assessment but 
would like to emphasize some additional points. 

2. In my opinion Level 3 is required as a min'mum to support a 
dependency of this size in the total absence of suitable local 
back-up services. 

3. Many of the difficulties in initial equipm nt and set-up 
could have been avoided with more appropriate composition of recce 
and advance party (i.e. medical director should be on recce, some 
OR staff should be on advance). 

4. There was inadequate input from "user" clihician and nursing 
staff in the equipment and supply procurement ~recess. 

5. There is a requirement for such a facilitl to deploy with 
adequate administrative and clerical staff for self ~nd patient 
administration. 
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6. Medical documentation should come with a hosp'tal. NORMED 
arrived with none. 

7. Future deployments should include "stand-by" 
positions to avoid repetition of the surgical staff 
by last minute cancellation of 2 surgeons. 

ecruits in key 
eficit created 

8. Deployment of NORMED colocated with military 1 gistics unit is 
ideal in terms of security and mutual support. Ho ver, in future 
military manning in such units should be augmented to account for 
increased workload associated with support functio s. 

9. Communication function required of the medic 
vis-a-vis casevacs was not considered. This "co 
function could be done by trained civilians or al 
military signallers could be allocated if this wa 
in pre-deployment plan. 

10. There remains some basic disagreement on the 
requirement for specialist anaesthesiologistjinte 
position remains that this is essential and I bel 
borne out already in a few of the clinical situat 
encountered which were beyond the scope of the nur 
NORMED would not have opened on time without the 
done by the anaesthesiologist in assuring assembl 
modifications to anaesthetic equipment. 

1 facility 
and post" 
ernatively 

included 

issue of 
sivist. My 
eve it has been 
ons we have 
e anaesthetist. 
echnical work 

and necessary 

11. NORMED came very "light" on resuscitation equ · pment generally. 
This should be corrected. 

12. Many of the deficiencies noted in the repor 
basic difficulty of the Norwegian Refugee~ounci 
paradigm shift from providing NGO type disaster 
to duplicating First World standard health care, 
minimum acceptable for support to deployed Canad 
personnel. 

arise out of a 
in making the 

elief care 
which is the 
an military 

13. Had NORMED deployed independently of augmen ation by Cdn 
medical/logistics staff and equipment, it would ave been unable 
to function adequately and on time. 

14. Overall integration of staff has been excell nt, with military 
and civilian both adapting and learning from each other. Long term 
potential for highly effective combination suppo t efforts such as 
this were assessed as high. It is always easy b accentuate the 
negative. However, in the final analysis, this .first deployment 
has been able to produce fully capable operatic al support. The 
mix of personnel and equipment has ultimately r sulted in a 
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superior product, albeit more complicated to deplo and manage. 
Further experience utilizing lessons learned will o doubt 

alleviate this. 

RELEASING,~FICE 

111~ 
WITH RANK: 

MAJ/FMO 
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NORMED I FORCE MEDICAL UNIT I TNAMIR 

INITIAL REPORT 

1. L"'ITRODUCTION 

NORMED (Norwegian Medical Contingent) IS the :)UCcessor of AL'Siv1ED the Austrahan mil1tary 
hospitaL The mandate is gi"ing medical support to U~rs peacekeepmg o tion. UN civilian units and 
NGOs in Rwanda. AUSMED had 150 staff and a full level 3 medical servi e. {n accordance \"lth 
reduction of UNAMIR torces. the holding capac tty 1s reduced to l 0 beds ~ r 5 days and medical level 
two; level three_ 

--AUS~D was established in a section ofKCH (Kigali Central Hospital}_ 1 fmistry of Health m Rwanda 
'-"'wanted to use the complete hospital after withdrawal of AUSMED NOR! lED is therefore Situated at 

Trafipro in the outskirts of Kigali. We are sharing campsite ..vith 95 CMS . the Canadian logist1c unit for 
UNAMIR. After a transition period of 3 -4 days_ we took full responsibtli _ as from 18th of August 1995 
for the UNAMIR medical service_ 

-

2. TER.\fS OF REFERENCE 

A level two/three treatment facility will be established by the combined el ments of the Canadian 
Mission Support Group's {95 CMSG) unit medical station (UMS) and the gical element provided by 
The Norwegian Refugee Council (NORMED)_ This facility, to be establis ed at TRAFIPRO. \>viU be 
requested to provide CASEVAC, IWS and a ten bed holding catSability o the departure of AUSl\IIED. 
This support is to be ready to receive patients as of the l5 Aug 95 to ens continuity of care. 

2.1 MISSION 
,_,._ 

To provide medical support to UNAMIR 

2.2 MEDICAL TREATMENT 

Level two_ 95 CMSG in conjunction with NORMED is to estabish a !eve two/Ievd three facility capable 
of receiving and holding up to ten patients for five days. This tacility 1st be open by 15 Aug 95 to allow 
for patient transfer from AUSMED. 

Level three. NORMED is to establish a limited level three facility c e of initiaJ wound surgery by 15 
Aug 95_ Level three surgical support beyond the scope of this facility w n be provided by civilian 
hospitals in NAIROBI following air evacuation from KIGALI. 



2.3 EY.-\CF\ TION 

CASEY AC 1s to be conducted using road and AtvfE assets_ Allnanonai cont1 gents are responsible for 
all evacuanon within their area of responsibility_ from point of InJUry to level ne mediCal facJlity. \\.1th 

road anbulance being the normal means_ A.\t!E is to be utilized tor dayt1me e\1 cuanon back to NOR.tvlED 
at KIGALI tor all Pnority One (immidiatel and Priority Two (urgent) casuaJti s. Road evacuation remams 
as the norm for Priority Three (routine) casualties and night CASEVAC Ev uation from level one 
tacilities is to be: 

• Road_ 95CMSG/NORMED are to maintam a minimum of two road ambul ces and crews at the 
tacility location in KiGALI. These ambulances are to be augmented by th thra! vehicles held by 
fNDBATT as required and on order of the fivfO (Force Medical Ottlcen asevac requests are to be 
transmined as per HQ UNAMIR SOP and wiH be coordinated by Medical Branch_ 

• A1r. Forward AME is to be provide by utilising the current RW aircraft su plied by Canadian 
fntemat10nai and crewed bv a medical team from 95 CMSG_ Tactical .AJ\t to NAIROBI and strateg1C 
A.ME out of Rwanda, will be managed by Medical Branch in conjunction ~ith Air Ops statT with all 
casualty regulation remaining the responsibility of the FMO . 

. .;·~ 

'-" 
2A DENTAL 

NORlvtED is to establish a dental section in the tacilitv ar TRAFIPRO. Cas ties requiring dental 
treatment are to be evacuated to this dental post 

3. NOit.\-lED - STAFF 

Staffing was decided by reconnaissanse team prior to our arrivaL The staff fan consist of: 
1 med director I surgeon, t ortbop.surgeon, !surgeon, 1 head Dlmilit /adm.in 3 rcu nurses, 
3 OR nurses, 3 ward nurses, 8 nurse aids, I lab. technician, I radiographer, t dentist, I paramediCJdriver_ 
l pharmacist. The staff are all civilans recruited trom different parts of No ay on approximately l-2 
weeks notice. fourpfthe staffhave Africa experience, and four have expe - nee from UN missions in 
Bosnia and Kuwait. From 95 CMSG we get support with 1 anesthesiologist. 5 medical assistants ( OPD) 

c-'d I nursing officer (AME coordinator). [n addition. we get support with I duty ambulance driver on the 
,rimary ambulance. 

3.1 SURGEONS I ANESTHESIA PERSONNEL 

For the time being, it doesn't seem nessesary to have more than two surgeo . It might be more 
appropriate to have two anesthesist nurses, although the service is now cov red by a Canadian military 
anesthesioJogist who will remain for the rest of the period According to o needs as we see it now, we 
suggest replacing one of the smgeons with a general practition. This to stre ghten the OPD staff who are 
t:a.king care of the major workload concerning UN/NGO patients, and to e ble an outreach in regard to 
refugee projects. (orphanages, etc.) 

• 



3.2 DE~T.-\L SERVICE 

The dental sen-1ce \'was set up \\<tth I dentist \Vithout an assistant. Nov. '"e ve trained one nurse-a1ds as 
his asststant The dental service 1s highly appreciated and the number of pa 1ents high. 

,..-

3.3 RESUSCIT:\ TION. OPERATION THEATER. ICU A~D \VA D- PERSONNEL 

The nurses of different specialties seem to be appropriate tor our tasks and organization. A permanent 
woriJoad IS present within the ward. which is a combined ward and mtensi e care umt Spt!cialties as 
anesthesta nurse and OR nurse has to participate in general care of the pan nts hence rheir speciatn· 1s 
more seldom required. The variety of skills grves us h1gh t1exibihty 

3A G£~ER-\L PR-\.CTITIONERS 

'-""Appropriate to our need in OPD (out patient department) and tor the need f having a duty medical 
officer all hours. The workload. including the on calls, is indicating the ne d for having 3 Gps_ It is 
suggested that the mnnber of surgeons is reduced to 2. and GPs increased 3. 

4. HOSPITAL FACILITY 

The hospital has been established in a fonner otlicebuilding. Because of s ort time limit, the d.itTercnt 
installations done by carpenters, electricians and plummers. were perform d concurrent with our 
unpacking and setting up of different equipment, machinery and instrum ts. These acri\'ities have even 
been going on long after we took over the full responsibiliric:s f~ the me cal services of UNAMIR. Sui! 
some furnishing and shelves have to be completed The placement of the "fferent activities of the 
hospital setting originally done by the rec. group. was not regarded as ide 1. Because of short time limit 
and i:ISistance among some Canadian medical staff against changing any f the previous accepted plans, 
we arranged theatre according to the original suggestions. Still, we woui have moved the laboratory to •' 

C the OPD-secrion and x-ray to the forefront room to the left of the entrnnc _ 

5. MEDICAL EQUIPMENT AND CONSUMABLES 

The composition of medical equipment was decided by assessment team 
UNIDFKOIFOD. The equipment was regarded as a minimum of require 
Estimated supplies of consumables for 30 days followed the Norwegian 
pharmaceuticals, medical disposables, lab consumabJes and dentist cons 
AUSMED, the total stock was expected to be sufficient for the rest of 19 

n cooperation ~ith 
equipment for level ~ -. 
tup. Added with 
ables left behind by 

5. 

During the establishing fase.., the various professions bave found deficie ies, but also surplus or some 
items. Even taking the AUSMED stock in consideration, some important medicines and disposables are 
missing. NRC bas so far been able to send us some of the missing items. ears of experience both from 
the Norwegian Army and emergency opemtions lies·bebind the compos· on of eqUipmebt required tor 
each area of the hospital; The setup will probably differ from a field ·tal at war and a catastr-ophy 

l 
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scr-up. In our Situation. we ha"e a combination of runmng a smaH hospllal and fuHscak general 
practJCc tor people nor m war or m a state of desperate general needs. 
( )ur expenence "Will hopefully contnbute ro future preparatiOn tor operations o rh1s kind. We recommt:nd 
a master list be promulgated to include everytlung required in each area. Cases wuh equipment can be 
more distinctly separated for each area. [n the following, we shall list up the d ficiencies and sw-plu.c; in 
the different areas of the hospitaL 

6.0 RE~l-\RKS CONCER.i~ING DEFICIE~CIES IN THE SET-UP : 

6.·1 R£SVSCIT A TlON /EMERGENCY ROOM 

Th1s area is equipped by 95 CMSG. Our team has worked hard to get famihar iL~ me Canadian and 
Australian drugs. We shaH torward a separate report tor this unit regarding eq Ipment_ drugs and 
disposables. 

~ 

6.2 ~~ESTHESL-\ 

6.2.1 EQUIPI\-IE.NT 

• No oxygen tanks to complete the anesthesia device. 
We have borrowed Canadian oxygen bottles. Our regulaters could not fit is bottle due to different 
threads. We have borrowed Canadian regulator, and with assistance from he mechanics in 95 CMSG. 
our anesthesiologist managed to fit the Canadian regulator with the Norw an fitting. 
For further detaiJs, see annex I. point 8. 

• Cable for invasive pressure to Propac 104 in OR is missing and pressure sducers were not 
included ,. 

• One oxygen consentrator has been functioning erratically. 

6.2.2 DISPOSABLES 

'-"Alcohol swabs 
• Blood warmers 
• Blood transfusion sets. 

6.2.3 DRUGS 

• A complete drug list needs to be addressed and representative drugs need to be indurled in the 
different classes. 

• Description of classes is found in annex I, point 9. 
• If pregnant women and children shalJ be treated, additional drugs and eq ·pment are required. 

-



6.3 OPERATION THEATRE 

63.1 EQUIP"IENT 

• Arm rest table/stand. 
• External tixarion as Hotnnann J and -+ mm. 
• Thread tightener 
• T de phone plier 
• Thread cutter 
• Abdominal tray 
• Table w; stand and wheels tor sterik instruments 
• Poor arrangement t(Jr leg support by gyru anaL rectal exam. and op. 

6.3.1 DISPOSABLES 

• X -ray gauze compesses, large 
,-. Suction hose 
~. Suction. end pieces. 

• Fluid soap with dispenser for preop. scrubbing. 
• Betaidine not preferred by OR nurses and surgeons. causing skin irrita on and stams on clothing. 

6..4 WARD I RECOVERY I fCU 

The ward has just space enough for I 0 beds. but has so tar been functioni g well. 

6.4.1 EQUIP~IENT 

,. 
• The beds are very bandy. but the bottom canvas is not strong enough t 

our chest injuries have not been able to breath sufficiently. We have 
hMdb~ard. In addition we have made simple elevation arrangment in 
made from plywood 

I"' • Table for meals in bed 
~ • Too feew infusion sets 

• Transfusion sets 
• V enflon props 
• 3-ways connections 
• fV AC syringes and tubes 
• Textile-tape 
• Security gloves for defibrillator 

6.4..2 PHARt\1.ACITfiCALS 

• l 00 mf NaCI bags 
• lO and 20 ml NaCI 0,9% 
• NaCI I mmoJ/mJ 
• Kcl 1 mmol/ml 
• Dopamin 

keep the bed tlat Especially 
refore made bottoms of 
d for respiratory rehef. also 

;.. 
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.. J OI~POS:\BLES 

• Diapers tor adults 
• Waste bags - small 
• Paper to\vels 
• FI uid soap widispensers - habdwash 
• Tooth brushes i tooth paste 
• Sheet bed !50 x 80 

6.5 Sr\NITA TION I W.\SHlNG/DESINFECTlON- FACILITIES 

Seems to be appropriate for our needs. There is no shower in the in-pat1ent b i!Jing, but one available in 
the OPD_ We had lack of water in the beginning.. but this is now solved by m re trequent resupplies. 

Functioning quite well. 

• Irons (::!x) 

6. 7 LABOR.~ TORY 

This area seems underequipped compared with the demands of rropical med cine. A separate report will 
be forwarded ,. 
The need tor doing liverenzymes, bilirubin, crearinin. bloodsugar, efectrol:y1 sand TB-staines is crucial. 

6.8 X- RAY 

~-1 EQUIP!\.fENT 

The x-ray department has the minimum requirements for shooting and deve ping x-ray pictures. We 
shall however present some ideas which could contnbute to improve the de artment. 
We bad a mass-casualty with 10 patients caused by tiaffie accident A lot o x-ray pictures had to be 
taken and developed under time pressure. The manual developing prosess es its time_ A table-top 
developer would contribute to better efficiency in such cases_ The radiogra er would also avoid 
exposure to irritating and harmful damp from the developing fluids. The a marie developer would also 
be easier to handle by an assistant/trainee_ 

• Table-top automatic developing machine withchemicals 
• l x-ray cassette, 35 x 30 em with built in grid 
• 2 x-ray cassettes, 3 5 x 43 em with built in grid 
• 10 dips for hanging up pictures 

-



6.8.2 CO~SF\l-\BLES 

• 200 sheets x-ray film. 35 .x: 35 em 

6.9 DOCTORS OFFICE (GP) 

6.9.1 EQUIPMENT 

• Leg support for gyn. exam./ rectoscopi 
• Pharmaceutical directory tFeHeskatalogen} 

6.9.2 DISPOSABLES 

• Ear tubes tor othoscope 
JOO 2.5 mrn 
5004mm 

._., • l 000 Spatulae, wood 

7 SURPLUS 

7.1 EQUIPMENT 

• Five refrigerators 
• Lighting equipment 

7.2 DISPOSABLES 

• There is an unbalance in our surgical supply kit. We have lack ofs 
;)[universal and extremety drapes. 

'-" 8 A.t\tiBULA.~CE SERVICE 

II 

·cal gauze compresses, bur a lot 

Because of a different set up~ it has been decided thar a Norwegjan te is on caltduty l w~k 
alternating with the Canadian ambulance team. This ts to avoid misun rstand.ings and problems because 
of differencies in training and experience. 
The Norwegian team will consist of an ambulance dri\:er~ an ICU n 
necessary, the doctor on duty(GP). 

9 WORKLOAD 

As anticipated, much of the service will be to have the personnel in a te of readiness for tbe possibk 
event of having to ciJpe with accidents~ being it one person or more in oived. The nursing staff has be:;n 
devided into three teams for this purpose. 
An ALF A team being on duty at the hospi~, 
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a BRAVO team to be on call ""ithm the range ofrhe handset radio_ and 
a CHARLlE team to be busy m various humanitanan activities during the eekdays_ and bemg otf duty 
during the weekend Copy of the workscheduJe is attached (annex 2 )_ 
The OPO is open 0800-!700 daily (incl. weekends) and a numberof20-30 pasients are seen daily .The 
OPD is staffed by our doctors (GP) and au..xiiliary staff. A Canadian warran officer ts m charge of the 
OPD administration and is taking care of the military papetwork. 
The OPD mcludes the dentists office and rhe pharmacy. The dentist wiH p obably be much in demand . 
The hospital's IN-patient ward was fully occupied in connection with the ffic accident :!6 Aug. A 
normal bed occupancy would probably be 3-5 daily, representing a modera e workJoad to our stati 
The laboratory and x-ray dptrn. have already been quite busy, normally lhi would be by requisitions from 
the OPD doctors, and not so often required for the inpatients. 
The operation theatre will most likely be in demand tor emergency operati ns only The OR nursing staff 
is tor the time being sharing the \Vork with the staff at the ward. So far on~ 4 operations have been done 
in general anesthesia 

COM:\IUNCICATION 

NORMED personnel on call or in vital positions, are all equipped with io handsets. 
A base radio has been established at the hospital dutyroom together with telephone with access to 
sattelite communication. There are personnel present on a 24 h basis. 
A CASEVAC MEDEVAC call wi11 be extended through an ArvtE officef anadian ). 
For the time being, we have access to a FAX at the Canadian HQ, We are however expecting our O\vTI Fa.x 
ordered through the UN-system. 

11 INTEGRATION NOIL\'IED /95 CMSG I UNA.J.\UR. ,. 
Being a pure medical group, each individual mostly unknown to each o er, it has been a chaHenge to 

.integrate our services into a military set up_ 
The Canadian medical staff is more familiar with the military system 

~, on administration and procedures within the UN system. The NORfvfE 
'-"' clinical experienced medical people, many of them ha\oing lived and wo 

combination of both groups bave already proved to be fruitful, causing I 
anticipated. 

we are, and have their strenght 
staff represents a team of 
ed for years in the tropics. The 
s problems than one cou)d bave 

After careful planning and some adjustments, we now seem to have fished a funct10nal team. 
One of the more senior mJlltary staff is in charge of the OPD ( outpatien departmenr ), the other for 
MEDEVAC /CASEVAC. 
The Canadian anesthesiologist has nicely fit into our team and is a very leasant and capable doctor. 
The only problem we have had so far, is getting our staff familiar with ing the radio 
and understanding the lines of communi cations within the military sy m. 
A base station has been established at the hospital and was supposed t be manned by our nurses on 
duty. It bas however been felt as a difficult burden, and a solution by ·ng the emergency calls going 
through the AME (air medical evacuation officer ) has been found to a better procedure_ One AME -
officer{Canadian) is on duty 24 hours. This in line with UNAMIR SO 
This minor problem set aside, we have enjoyed a maximum hospitality from the Canadians and the 
UNAMIR as such, reeling ourselves included and valued as an asset i the UN- system_ Given us a little 
more time, we will soon know our ways within the UN maze_ 

• 
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12 Hl"'L\NIT.-\RIAN \VORK OVTSID£ CX-\.\IIR 

The support of a Mother Theresa orphanage_ prevtouly Jone by A CSMED_ has ~n taken over by 
NORMED. The orphanage has [ JO children_ The place is visited on a regu ar basis twice a week~ 
Tuesday and Fridays_ So far th1s has been a popular acuv1ty and extremely well rece1ved by the nuns and 
the children_ 
At Kigali Central Hospital. we arc prepanng a plan to develop the recove 1[CU with the help of our 
staff 
A teaching program for the anesthesists is also under preparation_ 
Graduallv we plan to be involved in the operation thearre_ 
l f the need should occur, we are ready to support UNAi\tfR lJNHC R · s re - gee projects with a team of 4-
5 persons. So far, this has not been requested 

IJ REORGANISATION A:'oiD .illJUST~IE.:'4TS 

During the initial period of our deployment . we ha"e made several adjus ems and reorganisations of 
C our first plans. This in order to make NORMED fit into the UN system an being prepared in the best 

way to meet the demands presented to us. This has been achieved ~itho t causing too many problems 
to our staff ""no have shovm great flexibility. We have been very concern d making the cooperation with 
the Canadians as smooth as possible. 

14 SVMMARY 

Despite short time limits. the NOR!YtED Hospital \\ias estabhshed and o rational by the time set by 
UNAMIR 
ft has furthermore proved its ability and capasity dealing with a,.majorc 
By filling in the above mentioned deficiencies in regard to lack of ins 
etc., the medical standard could still be much improved 
One has to bear in mind the the hospital is serving UN personnel NOT 
same demands as we meet them back home_ The hospital set up has to 
The staff has been working very well as ONE t~ the cooperation 

C Everybody seems to have adjusted well to a different chmare and enviro 
our stay here and are performing their duties conscientious and enthusi 

Tor Harald Kristiansen 
Medical Director 

Kigali. R vv·anda, 3 September 1995 

accident on the 26 A~oust 
ents, equipment, consumabfes 

war and with more or less the 
planned accordingly_ .­
excellent 
ent, and so tar seems to enjoy 

~ i) ~":"-..".::c----­
\ __ ~ 

Tor -EilifEmaus 
Senior Nur.se/.ad.m.in 

. 
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Setup of the CNJ1M1JyJ:':IQ~5!glan Ho~mtal 
l The Canadian Anesthesiologist amved on August !:". sev~ml days after rhc.: \/om gian ach-ancc part} 
The hospital was tn the ear-liest phase of setup. \\-liD little equtpmem out of u's p~Kki g crates. 
2. The Norwegtan advance party consisted of several nurses. the director( surgt.'On I. · setup teduuc1ans. 
the x-ray tech, the lab tech. and the administrator from tlle NRC 
•~. Generally. the problems encountered amuse from scu~ral areas. The initial cons ction and 
engineering support w.as lacking. Much of the unpacking and 5etting up of equipme l was therefore 
delayed wttil plumbing. electrical roofing. and construction of tbe autoclave area. w re completed Work 
on window covering. painting, and tbe installation of shming went on concurrentlv with unpackmg. The 
setup would have been much more orderly if the Cand E work had been compJctcd rior to the arrival of 
hospttal staff. 
-J. There was a difference of opinion as to where the componentS of the hospttll sho d be located. namely. 
Lab and Xray. This occurred beoluse the director was not on the recce party !{ w d be advisable to have 
someone who will actually work in tbe facility be on the recce. 
5. The setup was more difficult in certain areas as not ail areas in the hospital wen~ epresented m rhe 

advance party The areas especially affected were the Operating Room. and the Anc thcsia Area. 
Therefore tlte setup w.IS slower and less e.ffident as those sening up those are-.JS W(!r • IOrced to sort 
through material which was not fumiliar to them. 
6. In every area there were found to be deficiencies. both m .:onsumables and m tbe eqmpment. f would 
recommend that a master list be promulgated to include everything required in eac :rrea _ ResouKc 
people who are familiar with the equipment and consumables need to be consulted There ~<IS too much 
reliance on the Australians leaving their supplies. This aliO\"ed the assumption tha any shortfills would 
easily be filled in theater. Without a complete list . area by area.. it is impossible to redict which drugs 
and equipment can be filled by the UN in theater. 
7. The problems in the anesthesia area will comprise the rest of this document 
8_ There were no oxygen ranks to complete the anesthesia machine . th~· rende ng mucb of it useless. 
This W<JS solved by using Canadian tanks and having the mechanics fit the Canadr regulate£ with the 
correct Norwegian fitting at the machine end An adequate supply of oxygen needs o be addressed if the 
flow meter side of the Oameca machine is to be used. The machine can function uately as a dr.Iwover 
machine with an oxygen concentrator, but it makes the flow meter side of the mac ne useless without 
c~ oxygen. The decision to not request nitrous oxide was made by me. as I feei it is not as 
essentiaJ gas and with the lack of the usual safely features pte\'ellting ~ delivery an hypoxic nu:-..-rure 1 
felt we could function well without it. However, other anesthesia personnel may fi I differently. and in 
that case , nitrous oxide would have to be included. 
9. A complete drug list needs to be addressed. Representative drugs need to be inc! ded in the foUm\ing 
classes: induction agents. inhalational fl.gents. neuromuscular blockers, both non larizels and 
succinylcholine, narcotics analgesics, ·reversal agenrs, vasopressoiS, antihypertensi ·es, antictloJinergics. 
anti emetics. sedatives,. heparin, insulin.. steroids in adequate amount to treat a spi cmd injury, drugs to 
treat shock or anaphylaxis. H2 blockers. antibiotics. diuretics (osmotic and loop di tics). drugs used to 
treat cardiac dysrytbmias. In addition, if tbe mission statement requires the po to treatment children 
or pregnant women. then additional drugs and equipment are required 
10. The monitor for the OR is the Propac 104. The cable for the invasive pressure missing. The pressure 
transducers as well were not included. All monitors need to be checked before shi ping to ensure that all 
the requiced accessories are included. This obviously is important in all areas.. lab, xray. 
ll. The intravenous supplies require many small bits to make it work, from alco 
blood waoners and blood adm.inistmticm sets. 
12. There bas been some trouble with one of the oxygen concenttatoJS. It has been functioning enatically. 
A mechanism needs to be in place to repair faulty equipment or to supply backllp. en'tironmental 
conditions dictate that equipment will fuii 
13. 1 hope you find this information useful. lf you have any questions or require c 
not hesitate to contact me. 

Major Russell ]_ Brown M.D. 
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HQ UNAMIR MED BR 
File: 640-l-6 
MED 968/95 

CAO 

From: 

Date: 14 Sep 'J~) 

subject: NORMEO____IHITIAL REPORT 

1. Enclosed is initial NORMED report alonq ith my coverinq 
letter sent to DPKO Med. 

2- For your information. 



CORRESPONDENCE DISTRIBliTIO 
C-OVER SHEET 

File No: _________ _ 

To: FMO Remarks/ Action: 

MedOps 

Med Log 

FHO 

SOMed 

• 
Please initial and date when action complete then pass quickly 

____ ~-/ ~~v .... u.u.... ... uv1u UJC uuamau '-On£mge t ana aHocate the Sa.Ille 

to MALA WI COY. A second ambulance should be withdrawn and al .. red to NORMED to 
cater to the increased requirement in Kigali to support GHANCOY 2. 
be effected the week of 4 Sep. 

1. lt is therefore requested that GHANBA IT rerum two (2) am 
redistribution as indicated above. Confirmation of this reallocation hould be approved, in 
arrears, at the next scheduled VEC meeting. 

l 
! 

I ~ 
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CORRESPONDENCE DISTRIBtr Ol\ 

COVER SHEET 

Fik No: __ {p~U-0 ___ -_____;_/_·-__ b_~-

To: FMO 

MedOps 

Med Log 

FHO 

SOMed 

Please initial and date when acti~n complete then pass quickly 

-· _......... ,........._,......, ..L.LJ..t.:::.l .L .J....:JJ.\..W\..JJ-1".1..,D.LJ 

HAVE DIFFICULTIES TO ISSUE THEM. 

3- IN THE OTHER HAND, ALL ROOMS AND OFFICES HA E NO CURTAINS 

WHICH ARE REQUIRED TO ENSURE PRIVACY DURING MEDICAL 

TREATMENT AND TO PROTECT FROM THE SUN. 

4- THEREFORE ,IT IS REQUESTED THAT BMS GIVES F RST PRIORITY 
,-.. 
~ TO PUT SHELVES IN THE PHARMACY AND CURTAINS N ALL ROOMS . 

IT GOES WITHOUT SAYING THAT THIS CLINIC SHOU D DESERVE THE 

UTMOST SUPPORT AND ATTENTION TO ENSURE FOR A L UNAMIR MEMBERS 

THE BEST MEDICAL SERVICES WHEN REQUIRED. 

5- BEST REGARDS. 
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UNAMIR 
INlTRQFFlCE l\1EMQ&1t'-i_D_UM 

File --
MED 924-'15 

TO ~OP 

INFO NORMED - OPD 
95 C\1SG - ADJ 

~OA TE 25 \ug 95 

FROJ\1 F!\10 

Sl!BJECT NORM£D PHOTOCOPY REQUIREMENT 

NORl\fED has an immediate operational requirement for a photoco ier to be 
situated within rhe medical facility 

2_ Although co-located with 95 CMSG, volume of required medical p otocopying 
is high and beyond 95 CMSG capacity 

3 _ Request you provide this equipment to NORMED ASAP 

4_ Contact is WO Brown or Capt Schell, local f i 730 ,..... ... 

\f FE'-ISOM 
Maj 
FMO 



UNlTED NATIONS 
NATIONS 'NIES 

MISSION f'()\lR l."A$..<-:iSfANC \:• ~W.~:'\OA 

A5SISTMKE MISSION FOR RWANDA 

l ':\A ;\ilK - .\Ill\ 1.' .-\It , 

~ 
INTEROFFICE MEMORANDUM 

File : 640-1-6 
?viED 924/95 

TO 

INFO NORMED-OPD 
95CMSG-ADJ 

DATE : 25 Aug 95 

FROM: FMO 

SUBJECT: NORMED PHOTOCOPY REQUIREMENT 

1. NORMED has an immediate operational requirement for a phot copier to be 

situated within the medical facility_ 

2. Although co-located with 95 CMSG, volume of required medi al photocopying 

is high and beyond 95 CMSG capacity. 

3. Request you provide this equipment to NORMED ASAP. 

4. Contact is WO Brown or Capt Schell, local 11730. 

\ 

/lJ!~ 
MFENSOM 
Maj 
FMO 
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ro1m 
ATT. 

PAXNR. 

.FROM/FRA 

RE./VBDR.. 

DATE/DATO 

CC/KOPI 

..... 

FLYKTNINGERADET ~ 
NORWECIAN REFtlGiE COUNCIL 

Telefax 

UNAMIR HQ, MEDICAL BRANCE 

Lieutenant Colonel Brian Curren, Staff officer ealth Operations 

09S 250 86 877 

Roy G. Vilhelmsen 

Air transport Oslo - Kigali 

11.08.95 

Dr. Addree Deckner, DPKO N.Y. HQ 

, . r . 
t ~o r -~ L:o' 

~OTAL NO. PAGES I 
~411E.R.INKL. DENNE RGENT 

Dear Sir, 

This is to re-confirm the arrival of the followina persons by SABENA !ligh SN 563, arrivina 
Kigali at OS4S local time on Saturday 12 August. 

Steinar Sundvoll Temporary Tor Emaus Medical 
Odd Hansen " Bodil Tonheim 
.Arild Berntsen " Aase Korsvik ., 

Knut K.orsvi.k 
Bjoem Sveen 

The Medical Director. :Mr. Tor H .Kristiansen will arrive by flight UY 803 0915 local time on 
f"3unday 13 AuiUst. 

Roy G. Vilhelmsen will follow the chartered air transport, ETA Kiaali l GMT on Sunday 
13 Aupt. -

elm sen 

I 
I 

I 
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UNfTFD NATIONS TIONS lJNIFS 

ASSISTANCE MISSION FOR RW:'\NDA \HSS!o~ P( CR L'ASSJSTANCE Al R W.\NDA 

HQ UNA~HR ~D BR 
FILE: 640-l-6 
MEDLOG 899/95 

To: _¥80 

Info: 

From: 

Date: 

('('() 

95 ('I\ISG 
~ORMED 

G4 Mt-d 

{G Aug95 

t'\A\HR - '\HN1JAR 

Subject: CO!\J"fUNIC A TIONS \\'ITH ~OR:viED 

Reft>rence: 

A. L'Nk\.fiR SOP Part 6 

L The Notwegian Medical Facility (NOR\1ED) that \\~ill replace .-\.L .NfED opens 16 Aug 95. 
Communiations assetc;; are required to allow it to function. The requiremt: ts are as follows: 

a. 

h. 

~-

d. 

c. 

') 

Issue of I 0 Motorola hand~et-;, one vehicle set (Ambulance) and o e base station 
(NORMED) . 

.-\ccess to the Force Command Coord and ,\imps ~ets. 

Issue of a callsign (Suggest NOVE\lBER \f.I.l\:E Zero). 

Installation of a 2 UNAL\JIR with 5 cxt and a Rwandatd telephone · e. 

Establishment of a medical net frequenc_v tor technical clinical ..:o 
.:\OR!\IED. 

Point of contact at NOR.'-'fED (s C.-\PT Sieber. 

3. I would appreciate you briefing morning pravt-ts and issuing the rev net diagram (Annex 
B to the Reference) tomorrow. 

-t. r request that point<> I. ~ b and ~ be addressed today and the C\:. 
briefed with the new arrangements. I emphasi-;e that the arrangements mus • be in plaLt: toda~.- a~ 

~OR!vfED is operational and AUSivff.D will dose today. 
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Telefax 

UNAMIR HQ. MEDICAL BRA.~CE TO/TIL 

AIT. 

FAXNR. 

FROM/FRA 

R.£. I V.IIDR.. 

Lieu.tenant Colonel Brian Cum-.n. S1aff officer H th Operations 

095 250 86 S77 

·' DATE/DATO 

CC/KOPI 

-TOTAL NO. PAGES! 
~SIDER IN.KL. 'DENl'-"E 

Dear Sir, 

Roy G. Vilhetmsen 

Air transport Oslo - Kigali 

12.08.95 

Dr. Andree Deckner, DPKO ~.Y. HQ 

1 

A1e ~e,r;rT L-oF~..LJb-.z:> / R.~::;~=i.i)Y 

tS"r ZJ tl.5 to I;, ~o L~ ~¥ 

E"/A h;~~L I P6 &o L~ ;;y 

Roy G. Vilhelmsen 

RGENT 

)~Po./!!T. 

. ~P. 
I -
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UNITED NATIONS • 

Outgoing FaxNo.: M1R - !, \ \ Date: 11 AUGUST 1995 

To: OUZIBL-CAO 
UNA.MIR 

From: H. MEDD..l/Dl 
FALD/DPKO IY'nl, ..... 

Fax: 963-3090 Fax: 212 963·2116 

Number of transmitted pages: 1 Ref.: 

Sub'ect; NOR1\4ED FIELD HOSPITAL 

1:\tiMEDI ATE 

-~ \ LO~ 
LkOkvJ ~A{{f 

k 4-0'2-f 

1. WlTH REFERENCE TO OUR FAX MIR 31~. DAT£I? 10 A.UG ST 1995. PLEASE 

BE INFORMED THAT NORMED PERSONNEL WILL ARRIVE WIT FLIGHT SABENA 

SN 563 AT KlGALI 05:45 LOCAL TIME SATURDAY 11ffi 12TH. 

--
2. "MEDICAL DIREC."TOR THOR CHRISTIANSEN WILL ARRIV wrm FI .lGHT 

UY 803, 09.15 LOCAL TIME SUNDAY 13TH. 

3. MR VTLHELMSEN WILL ACCOMPANY THE BQlJIPMENT CHEDULED TO 

c ARRIVE 14:00 GMT ON 13TH. 

4. THE STATUS OF NORMED PERSONNEL IS CLARlFIED W 111 HQ'S OFFICE 

OF LEGAL AFFAIRS. THE PERSONNEL WILL BF. CONSIDERED 'EXPERTS ON - . 
MISSION'' WITHIN THE MEANING OF ARTICLE VI SECTIONS 

ARTICLE V1l SECTION 26 OF TilE CONVENTION ON PRlVlLEG 

IMMUNITIES OF THE UN1Tnl> NATIONS . 

. ,. •.· ; 

AND23AND 

AND 



rotm 
ATT. 

PAXNR. 
·' 

PROM/FRA 

RE./VBDR. 
r-
~TE/DATO 

CC/KOPI 

TOTAL NO. PAGES I 
SIDE.R.lNKl. DENNE 

Dear Sir, 

: n- a-s5 15:08 :!\o U.7-2>1i660S OSL-+ 

UNMdiR HQ, MEDICAL BRA.'TCE 

Lieutenant Colonel Brian Omen, Staff officer ealth Operations 

095 250 86 877 

Roy G. Vilhelmsen 

Air transport Oslo - Kigali 

11.08.95 

Dr. Addree Deckner, DPX.O N.Y. HQ 

RGENT 

This is to re-confirm the arrival of the followina penons by SABENA flight N 563, ~1D& 
Kigali at 0545 local time on Saturday 12 August. 

Steinar Sundvoll Temporary Tor Emaus Medical 
Odd Hansen " &dil Tonheim " 
Arild Berntsen &• Aase Korsvik .. 

/- K:mt Korsvik fl 

'--' Bjoem Sveen •• 

The Medical Directort Mr. Tor H .Kristiansen will mive by flight UY 803 at 0915 local time on 
Sunday 13 August · 

Roy G. Vilhelmsen will follow the chartered air transport, ETA Kipli 1400 MT on Sunday 
13 August. 

elmsen 
- ~------

~ ?=f'P"'-, LT.CDL QJ 

~t-r~~~~a 
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TO I TIL 

AT1'. 

FAXNR.. 

FROM/PIA 

RB. :VEDR. 

OATE/DATO 

CC/KOP[ 

TOTAL. NO. I' AGES I 
SlDM.lNKL. DEHNE 

Dear Sir, 

_.aliL .... 
-·•;:-~,,,.~:::::., 

FLYKTNINGERADET 
NOilWE.CIAN RIIIXD tCJUHC1 

Telef11 

UNAMIR HQ,. MBDICAL BRANCE 

LicuiCIWJt Colonel Brian Cuacn. Staff oftl Health Op~ntions 

095 2SO 86 877 

RQy 0. Vilhelmaen 
Air transport Oslo -Ki&ali 

)0.08.95 

Dr. Addree Deckner. DPKO N.Y. HQ 

Mr. Rick Pues, J?PK.O MOVCON URGENT 

Due to reasons far beyond our control the air 1ransport Oslo -Kigali bas nee more had to be 
re-scheduled. The operator of the aircraft scheduled for transport on 11 euat we not able to 
obtain the required clearances resulting in us approaching a different op or for the flight. 

The following scMdulc hu bun contimted for 1he lhipment of the hosp· with a alight 
po&libility cf an earlier anivalldeparture Oslo: 

r PAR 3854 ETA Oslo 
~ PAR3601 ETDO:.lu 

PA& 3601 ETA Cairo 
PAR 3601 Em Cairo 
PAR 3601 ETA Kigali 
PAR 360l ETD Kigali 

1200 GMl' on 12 Av.auat Cn:;w I'C5t and oadiq 

'•, 

0030 OMT on 1' August 
0600 OMl' RefueJ 
OIOOOMT 
1400GMT 
liOOOMT, 

The foJlo'Wing persons will arrive Ki;ali by SAgENA fliaht on Saturday 

Steiner Sundvotl TempolUY Tor Bmaus 
Odd Hansen . .. Bodil Tonheim 
Arild Berntsen •• Aue K.orsvik 

KAut Kcrnik 
Bjoem Sveea. 

mns: 

Medical 
l1i 

u 

" 
" 

The new achedule willgiYe us minimum oftimc to get th&: hOI}'itnl up an running, but with the 
"crew" arriving on Saturday gcttina a pel Dights Rat before lhe cqo .· ves we should be up 
and nmninu on August 14. 
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The Medical Director will anive 011 13 August and further hOspital 11aff U atrive du.ri.ns the 

nut week. 4> ~'tt.S u-y gc;~ + 

Apin, ~ c:an only OJIOiogile for the delay lllld +- incon-ut!IOC lhis is c uling ~end. 

Royo. V•lbdmiOD \ 1oR (H~isri s#rJ 

fill 



-· '--" 

Cove Sheet Classification 
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UNITED NATIONS MISSIONPJ~ N NW,IlQJ-J .:_;_~<~,~--~,-.} ASSISTANCE MISSION fOR. R.WANDA 

nited Nations New York 
OCINE MEDILI, Director 

FALD/DPKO 
ttn: Dr A. Deckner 

FILE NO: 696-7-1 

FAX NO: 212 661 4134 

HONE NO: 212 963 1829 

Page 1 of 3 

Medical Branch 
HQUNAMIRII 
KIGALI 
RWANDA 

PHONE: 

FAX NO: 0011 212 96 3080 

DRAFTED BY: LTCOL B.R. CURREN 

SUBJECT: DISCUSSIONS ON NORMED CAP ABQ.ITIES 

IMMEDIATE 

REFERENCE 

A. DISCUSSIONS DR ADLER, NRC REPRESENTATIVES, FM HQ UNAMIR 3 AUG 

1. PLEASE SEE ATTACHED NOTES FROM DR ADLER. APP CIATE ADVICE AS 
SOON AS POSSffiLE BY PHONE ON DISCUSSION POINTS RAIS D. EXT 11105 OR 
11116 AT HQUNAMIRARE AVAILFORRETIJRNPHONE CALL 

2. REGARDS. 

Releasing Officer's Name Rank/A Date 

P.G. WARFE 3~95 

Cover Sheet Class· on 
UNCLASSIFIED 

..:? ·--·· 
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UNITED ~ATIONS 

FACSThULE TRANSMISSION 

Outgoing F"lxNo.: MIR - 2-0,<7 
;¥· To: OUZIEL-CAO From: H. MEDIU/DI 

FALD/DPKO/ UNAMI:;:::::R:..:--.----

Fax: 212 963-2116 

Numher of transmitte.d pages: 1 Ref.: 

Sub'ect: UNAMIR FIELD HOSPITAL 

1\lOST 11\'IMEDIATE 

1. PLEASE NOTE THE FOLLOWING CHANGES IN TRA VH OF NORWOOJAN 

RECCE AND DR. J. ADLER. 

2. ALL THREE WILL ARRIVE AT 2 AUG 95 0300 AM LOC L TTME AT NAIROBI 

WITHBA069ANDWILLSTAYATFAIR VIEWHOTEL(TEL2 4·2-723211, 711321, 

FAX 254-2· 721320). 

,...... 
~ 3.. DEPARTURE TO KlGALI WILL TAKE PLACE ON 3 AU WITH UN FLIGHT. 

4. ALL THREE WILL LEAVE ON SATURDAY ON 5 AUG 9 TO NAIROBi. 

5. PLEASE FIND OUT THE POSSlBlLITY OF DR. ADLER A YEUNG TO 

LUANDA, ANGOLA ON THE 5TH AUG AND SE.~D A FAX IM 

PROVIDING THIS lNFORMATlON TO FALD BECAUSE WE A E AOLE TO PREPARE 

IDS VISIT 1N UNA VEM ONLY AFTER WE HAVE RECEIVED. HlS INFO. 

BEST REGARDS. 

Au(horized by: 

D. BEISSEL OIC 

i 
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UNCLASSIFIED 

MEDVB/95 

nited Nations New York 
OCINE MEDILI, Director 
ALD/DPKO 
ttn: Dr A Deckner 

C- FILE NO: 696-7-1 

FAX NO: 212 963 2116 

HONE NO: 212 963 1829 

I 

Medical Branc 
HQUNAMIR 
KIGALI 
RWANDA 

FAX NO: 

DRAFTED 

SUBJECT: MOVEMENT OF DR ADLER 

IMMEDIATE 

REFERENCE 

A. YOUR FAX OF 31 Jill., 95 

1. AS REQUESTED, AIR j\:fOV SECT HAS NfADE BOOKING 
TRAVEL TO LUANDA FOL IDS VISIT TO KIGAU. A COPY OF 
FLIGHT RESERVATIONS IS ATTACHED .. PLEASE NOTE TIIA 
FLIGHT AVAIL FROM KIGAU IS ON TUESDAY. 

2. THE ATTACHED FUGHT SCHEDlJLE IS TiiE BEST 
WITHIN THE DATES AVAILABLE. 

3. REGARDS. 

/ 

FOR DR ADLER TO 
REQUEST FOR 

THE ONLY DIRECT 

CAN BE ARRANGED 

Rank/A pointment Date 

31 J1!L 95 j 

' 



t' • 

- U N I 

.-

SL No. 

... 'f"-

-'-"· 

E S 

Date: 

RE UEST FOR FLIGHT RESERVATION 

1-r 0~ r 

5. Contact Tel. no: 

Excess baggage 
P & HE 
Terminal::; 
Tax 
DSA 
Transportation 
Transportation 

·' 
Total $ 

Flt No. 

___ _,.;..:~- ., -

/ 
/ 
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f iNCl,ASSI FI Ji:D I iN · STRI< 'TED 

lJNfTED NATIONS 

Pagel of3 

Jnited Nations New York 
OCINE MEDILI. Director 
Al,OIDPKO 

ttn: Dr -'"-- Oeck.ner 

696-7-1 

FROM: 

DATE: 

Medical Bnmc · 
HQ CN.-\i\UR l 
KJCALf 
RWA~OA 

3 .\UG l 

PHONE: 

HONE NO: 212 963 1829 FAX NO: OOll 212 3 3080 

DRAFTED BY: LTC{ L B.R. CURREN 

SUBJECT: DISCUSSIONS ()N NORi\AED CAPABILn"fr:S 

A DISCUSSIONS DR ADLER i'-I'RC REPRESE}.lTATIVES, , 0 H(ll~Al\'liR 3 .\CG 

I. PLEASE SEE ATIACHED NOTES FROM OR ADLER. AP RECIATE AD\'lCE A .. 'l 
SOON AS POSSffiLE BY PHONE ON DISCCSSION POINTS RAI ED. EXT 11 105 OR 
llll6 AT HQ l.JN.L\NUR ARE AVAIL FOR RETIJRN PHONE CAl _S 

2. REGARDS. 

1 Rcl~~ ()ffi~e£~~- N~~- Date 

1 

I P.G. WARFE 
L ___ -_ --~ =:::.-=:=- ::: .. -:--=:::::-~=---_=7)~~===:-::::::-.. 

Cover Sheet Class~-~io 
£JNCLASSIFIED 

Jffl;/G95 
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.. 

PAXNR. 

FROM!FRA 

RE./VEDR. 

DATE/DATO 

CC/KOPI 

····~·­~-':;\"::.:.~;lt,~;:r_-: __ 
FLYKTNINGEAADET 

NORWEGIAN REFUGI!'.E COUNCIL 

Telefax 
-~~-~~-·------~---------

UNAMIR HQ, MEDICAL BR.ANCE 

Lieutenant Colonel Brian Curren, Staff officer 1 
-------;~~L...0.6-ffi-, 

---~------~----+---·· ---· 
Roy G. Vilhelmsen 

Air tramport Oslo- Kiga.li 

10.08.95 

c·oTAL NO. PAGES/ 
SIDER IN:KL. DENNE 

u GENT 

c 

Dear Sir, 

Please a.cccpt out apologies for being late with providing information with r gards to the flight 
details and schedule. Some unforeseen problems forced us to change to ano er aircraft 
resulting in a little delay in the flight plan. 

The following information bas now been confinned: 

Aircruft: ILLUSION76 
Aircraft reg. no.: 76591 
Opera!or: AEROFLOT 
Flight no.: IDF 2891 (Oslo- Kigali) 
Captain: Mr. Kutenov 

EID Leningrad: 2400on 10.08.95 
ETA Oslo: 0200 on 11.08.95 
ETDOslo: 0400 
ETA Cairo: ? Technical fuel stop 
EIDCairo ? 
ETA Kigali: 1600. 1700 

The Norwegian F creign Office and the Aviation Authorities are currently ursuing the 
clearances required. 1 will pass on further confirmations as soon as 1 have · em in hand. 

PilGindtl I$ B, P.O. ~ 6758 St 01~ p/4yJ. N·IIJ 30 Oslo; NCI'Wrfl. 1W; (47) 22 11 65 a1 7Wet.· 71$13 M ~UN. Fox: (47) 22 1 I 6S OJ 



TOJTIL 

AIT. 

1•'A.XNR. 

FROM/FRA 

RE./VEDR.. 

DATB/DATO 

·' CC/KOPl 

·-TOTAL NO. PAGI~'S I 

"-"si.DER lNKL. DENNE 

Dear Sir. 

_ ... UJ, .... . . -..,;~..:t',..Jff:•.:.; .. . 
FLYKTNINGERADET 

NORWF.C".IAN REFUGEE COUNCI. 

Telefax 

UNAMIR HQ, .MEDICAL BRANC 

Lieutenant Colonel Brian Curren. S · 

095 2SO 86 877 

Roy G. Vilhelmsen 

Air transport Oslo - Kigali 

10.08.95 

Dr. Addree Deckner, DPK.O N.Y. HQ 

Mr. Rick Pu~s. DPKO MOVCON 

Due to reasons far beyond our control the a1r transport Oslo - Kigali has on 

RGENT 

re-scheduled. The operator of the aircraft scheduled for transport on 11 Au was not able to 
obtain the required clearances resulting in. us approaching a different operat r for the flight. 

The following schedule bas been confirmed for the shipment of the hospital 'th a slight 
possibility of an earlier arrival/departure Oslo: 

PAR 3854 ETA Oslo 
PAR 3601 ETD Oslo 
PAR 3601 ETA Cairo 
PAR 3601 ETD Cairo = ~:;:~~~~~~:~ 

1200 GMT on 12 August Crew I'C3t and lo 
0030 GMT on 13 August 
0600 GMT Refuel 
0800GMT 
1400GMT 
1800GMT 

The following persons will arrive Kigali by SABENA flight on Saturday m ming: 

Steinar Sundvoll TemporaJY Tor EmaJJS Medical 
Odd Hansen 4' Bodil Tonheim ... 
Arild Berntsen "' Aase K.orsvik .. 

Knut Korsvik " 
Bjoem Sveen u 

The new schedule will give us minimum of time to get the hospital up and ning. but with the 
"cr-ew', arriving on Saturday getting a good nights rest before the cargo arri cs we should be up 
and running on August 14. "' 

Pi~ l.S R, r.o. JJa&filS8St Olav:spass.N..()J30atlo, NunK()( Tel: (17)22 116500. Tlkr: 72J-13 • N. Far (47}22 JJ 6501 



-
The Medical Director will arrive on 13 August and :further hospital staff will 've during the 
nexl week. 

Again, we can only apologise for the delay and the inconYenicnce this is ca 

Roy G. Vilhelmsen 

\,., .... 

Pil2s1tadet 15B. P.a Ba; 67S8St. ou-p~a&J. N..{)/3001/.o.NOt1fl(lJI. Tel: {47} ZZ ll 6$00. Ttl&¥: 72J.IJNQ N. "lrr (i7) 21116501 



·' 

~-"'"~-,;·~·--<•·•~_.,~_....,.~_.,..,._,,.,.__~~~~-6 '.I "Vj""'!"AJ , £'rl' f.:ss·~····"*''"':'"'"~'~"'"<''''"''""_"'._~. 2, 6 3 2'1 1 6 - .. - -- ' .. -.... ..• ' -· . ...- . . .. . '"'-

UNITED NATIONS • NATIONS UNIES 

FACSIMILE TR..o\NSMISSION 

Outgoing FaxNo.: M lR - ~ ( CJ 
To: ouzmL, CAO 

UNAMIR 
From: HOCINE M 

DIRBCTO 
UNHQIF 

Fax: 3-3090 Fax: 3-2116 

Number of trdllSIDitted p-c~g~: one Ref.: 

Sub'ect: NORMED FIElD HOSPITAL 

2. 

lM_M.E.D.I A T E 

PLEASE NOTE mAT THE SHIPMENT OF PERSONNEL Al'l 
HAD TO HE DHIAYED. TilE FOllOWING PERSONNEL 
SATURDAY (12 AUGUST 95) MORNING wn1-1 SABENA AI 
OF FRIDAY (11 AUG 95): 

STAINAR SUNDVOLL (fEMP) 
ODD HANSEN (TEMP) 
ARILD BERN1.SEN (TEMP) 
TOREMAUS 
BODIL TONHEIM 
AASE KORSVIK 
KNUD KORSVIK 
BJOERN SUEEN 

CARGO~SCHEDULED: 

c TO ARRIVE PAR 3601 ETA KIGAU 14:00 GMT 13 AUGUST 9S. 
PLANE LEAVES PAR 3602 BID KIGALI 18:00 GMT 13 AU 95. 

3. PLEASE ENSURE NECESSARY SUPPORT FOR UNLOADlN AND 
TRANSPORT TO THE DETERMINED SITE OF HOSPITAL. 

.. 
Authorized 



FAXNR. 

FROM/FRA 

.RE./ VEDR.. 

UNAMIR HQ, MF.DICAL BRANCE 

-----.L..-LJJangnanY;~· rntuC~o~lo~ne~l. Brian Curren, Staff officer ealth Opcratio~--

095 250 86 877 

Roy G. Vilhelmsen 

Air transport Oslo - Kigali 

DAT.EJDATO 09.08.95 

.. CC /KOPJ u GENT 

c 
TOTAL NO. PAGES I 
SIDER lNKL. DENNE 15 

Dear Sir, 

Enclosed documents: Invoice 
Packing list 

The AIRWAYBILL will follow shortly. 

Except from the ambulance and the power pack which are on weels, the hea: eist parcel in the 
shipment is a little over 202 kg. Some trollie5, a light forklift and some man wer should do 
the trick in unloading the aircraft. 

l'ilundet 15 8, 1'.0. /krx 675/4 St. Oltrn pltm, N-()J 30 OIJn, Norway T~L· (17) 21 I I ~ tXJ. Tela: 723<1J s 1 N. F~: (47) 11 II 65 OJ 
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NORWEGIAN P'IELD HOSPITAL 
NOR~C~REFUGEECOUN~ 
CJOUNAMJR 
kiG.AU,RWANOA 

PACXINCUST 

CASEN0 .. 1•7 

1 NorAid Doctou Office Module 
Nw:nber ol boxes: 7 
Total Wtight: 370kgs 
Total volume: 1.8 cbm 
Contents see endoseci list 

CASE NO. 8-19 

1 Nor.Aid Medicament Modul• (Cool Item) 
Number of boxes: 12 
Total weight: !m kgs 
Total volume: 1.9 chm 
Contents see enclosed list 

CASE NO, 20-26 

1 NorAid MothedCh!ld Module 
Number of boxes: 7 
Total weight! 340 l<SS 
Total volume: 1.8 cbm 
Contents see enclosed list 

CASE NO. 27·29 

1 Not.Aict Laboratory Modul~ 
Number of boxes: 3 
Total weipt: 120 kgs 
Total vohune: 0.9 cbJ:n 
Corttenta sa enclosed list 



CASEN0.3o 

5 NorHo1p Stand, was.hbasin 
Number of boxes: 2 
Total weight: 60 legs 
Total volume: 0.6 ebm 

CASIN0.31 

2 Nodfwp Staud1 wuh'b&lin/l Table, lnatrument 
Nux:nber ol boxe~ 2 
Total weight: 60 kgs 
Total volUlbe: 0.6 cbm 

._.... 

CASE NO. S2·64 

1 Surgical Supply Kita 
Number of boxes: 33 
Total weight: 415kgs 
Total volume: 4.0 cbln 
Contents sea enclosed list 

CASE NO. 65-12 

12 Drapes, Extremity Set 
Number of boxes: 8 
Total weight: 200 kp 
Total volume: 1.3 cbin 

CASE NO. 73-92 

10 Drapes, Suqical Univmal Set 
Number of boxas: 20 
rotat wei.Sht 260 kss 
Total volume: 2.3 cbin 



CASEN0.93 

80 Surgical Gowns,. Size Luge 
Number of boxes: 1 

· Weight: 34 kgs 
Volume 0.2 dmt 

CASINO. 94-95 

160 S~cal Gown11 Size X Large 
Number of boxes: 2 
Total weight: ~0 kgs 
Total volume: 0.3cb.m 

CASEN0.96 

60 Svtgical Gowns, Size XX Large 
Number of boxes: 1 
Weight; 21 kp 
Vohune 0.15 cbm 

CASE N0.9'/ 

80 Suratcal Gowns/Misc. products 
~umberolbo~s~ 1 
.Wf!ight: SO kgs 
Volum~ 0.3 cbm 
Contents attached see list 

CASE NO. 98·101 

'N'orHosp Li&htms Equipment for Tent 
Total number o£ boxes: 4 
Total weight: 280 kgs 
Total volume~ 1.4 cbtn 
Contents see encloMd list 



• ----

CASEN0.102 

1 NorHoap Microscope, Centrifuge 
Number of bO)(ei: 1 
Weight 40 kgs 
Volume 0.3 cmn 
Contents see enclosed list 

CASE NO. 103 ·104 

1 NorHosp Anaesthesia Equipm.ent 
Number of boxes: 2 
Total wefsht: 901cgs 
Total volume: 0.1 cbm 
Contents see enclosed list 

CASE NO.lDS-106 

1 NorHosp Opera tins Table 
Number of boxes: 2 
Total weight 140 kgs 
Total volume: 0.9 cbm 

·CASE NO, 107 

1 NorHotp Office !qulpment 
Number ol boxes: 1 
Weipt 60kgs 
Volume: 0.3 cbm 
Contents see enclosad list 

CASEN0.108 

1 NorHosp Operatbtg/Bxamhtation. Lamp& 
Number of boxes: 1 
Wetpt SOlcp 
VolUl'!l.'lt: 0.5 com 
Contents see enclosed. list 



CASE NO. 109-115 

s Cooling boxu RCW 41 EI<P 
Nw:nber of boxes: 1 
Total weight: 350 kp 
Total volume: 1.925 cbm 

CASEN0.116 

1 Coolin& boxesltCW' 42 EKP w/co.nteAtl 
Number ol bo}(es: 1 
Total weight: 50 kgs 
Total volume: 0.2'15 ~bm 
For contents see enclosed llst. 

CAS& NO. 117-1~ 

1 Nodfosp Nursing Equipment 
Number of boxes: 24 
Total weight: l1000 kgs 
Total volume: '! 1J cbm 
Contents see enclosed list 

CASE NO.l41·144 

1 NorH01p X-ray tttGdule 
Nwnber of boxes: 4 
.Total weight: 390 kgs 
Total 'Volume: !.2 cbm 
Contents see enclosed list 

CASE NO. lf!-146 

1 Nodioap Su:rsical Iftstruments 
Number or boxes: 2 
Total weight: 90 .kga 
Total volume: 0.36 cbm 
Contents see enclosed list 



.. 

CASE N0.14?-156 

10 FUe Cabinets 
Nu:at'ber of boxes: 
Total weight 
Total volume! 

CASENO. 157 

Haqing Ffie Folders 
N'ur.nber otboxes: 
Weight 
Volume 

CASENO. 1!8 

10 
90kgs 
0.36ebm 

l 
.. ISOkgs 
0.2Scbm 

Dry Air Stttilizer 57 litre 220 V 
N'umber of boxes: 1 
Weight: 35 kgs 
Volwne 0.3 cbm 

CASE NO. 159 

Storaae Cabinets 
S'umber of bo)(es: 
Weight: 
.Volume 

CASENO. 160 

1 
214kp 
1.4cbm 

Foundation .and Hose for Washlns Machine 
Number of boxes: 1 
Weight: 76 kgs 
Volume 0.8 cbm 

.. ' . [\A.\11 R COMCE\: i a/i5~ 
N0.4QO P,S/15 



CASE NO. 161·162 

2 Clothes Dryers 
Number ol boxes: 
Total weight: 
Total volume; 

CASE NO. 163-164 

2 Wllhing Machinea 
Number ot boxes: 
Total weight: 
Total volume; 

C.UENO. 165 

Dentist Clinic 

2 
168~ 
l.Ocbm 

2 
168kgs 
lOcbm 

Number of boxes: 1 
Weiiht! 154 kgs 
Volume: 0.8 cbin 
Contents see enclosed list 

CASEN06171 

1 Assiata:nt Table 
Number of boxes: 
Weight: 
Volume: 

CASEN0.172 

1 
18kgs. 
D.2cbm 

1 Buket for Re£riseratot 
Number of boxes: 1 
Weight: . 21 kgs 
Volume~ 0.3 cbm 

'ci~l'mlR cOMCE\:# 9/15-
N~.4~= P.S/15 
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CASENO. 173 

5 Stool w!Wheels 
Number of boxes: 
Weipt 
Volume: 

CASE NO. 174-181 

1 
lOOkgs 
OAcbm 

8 Afr Cont.iitioning Units 
Number of boxes: 8 
Total weight: 952 kgs 
Total volume: ~7 cbm 

CASE NO. 182 ... 189 

8 AJr Conditioning Hoses 
Number of boxes: 8 
Total weight 112 kgs 
Total volume! 1.2 cbln 

CASENO. 190 

s Air Condi&utms Thermostats 
Number of boxes: 1 
Weight: 20 kgs 
Volume: 0.1 cbm 

CASENO. 191 

150 pain Surskal PanU/9 pairs Shoes 
Number of boxes; 1 
W~t: 55kgs 
VolUDle: 0.24 cbm 

V~AMIR CO~CE\:#10115 
nv. "~ t".1J6-'l~ 
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CASiNO. 192 

150 Su.rgic:al Coats/21 pain Shoes 
Number o£ boxes: l 
Weight: 58 kgs 
Volume: 0.24 cbm 

CASE NO. 19! 

6 Table lamp and Lipt Tube 
Number of boxes: 1 
Weight: 16kgs 
Volume: 0.2 C&m 

CASENO. 194 

1 CUdioacope 
Number of boxes: 
Weight: 
Volutne: 

CASli NO. 195 

1 
28kgs 
0.2cbm 

1 Diathenny w!Equipment 
Number of bo)(M: 1 
.Weightt 32 kgs 

.._ Volume: 0.2 cbtn 

CAS'! NO. 196 

t Defibrillator 
Number of boxes; 
Weight: 
Volume: 

1 
26~ 
0.2cbm 



......... 

. "-' 

~ 

CASE NO. 191-199 

30Chairs 
Number of boxes: 
Total weight: 
Total volw:ne: 

CASE NO. 200•202 

6 Stretchers wllep 
Num.bir ot boxes: 
Total weight: 
Total volume: 

CASBNO. 203 

1 Dark Koom Tent 
Numbe: ofboxe&: 
Weight 
Volw:ne: 

CASENO. 204 

1 Re£riserator, luge 
N'u:Mb&r of boxes: 
Weight: 
Volu.me: 

CAS!NO. 205 

1 R.ef.ti&e.rato.r, small 
Number ofbo~: 
Weirht 
Volume; 

3 
93kp 
0.65cbm 

3 
70kgs 
0.35cbm 

1 
20kgs 
0.1 c:bm 

1 
202kgs 
1.3cbm 

1 
10kgs 
l.Ocbm 



·' 
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Hr. Pfi£PARE~£SS DEPT 4722168169 

CASE NO. 206-217 

12 Hospital Bed• 
N'wnber ol boxes: 
Total weight 
Total volume: 

CASENO. 218 

u 
220kgs 
l.Ocbm 

1 DodOl'a First Aid Case w/Oxysen 
Number of boxes: 1 
Weight: 18 kgs 
Volume: 0.1 chm. 

CASE NO. 119 

1 Doetor's Pint Aid Case 
Number of boxes: 1 
Weight: 12 kgs 
Volume: 0.1 cbm 

CASE NO. 22D-221 

2 Oxygen Conce:ntrators 
Num.ber ol boxes: 2 
Total weight: 60 kgs 
Total volume; 0.3 cbm 

CASENO. U% 

I Antbu Mali' Ventilator 
Number of boxes: 1 
Weight: 71cgs 
Volume: 0.1 cbm 

N0.406 P.13/1S 



CASENO • .223 

2 It1iusion Ptunps/2 InJection Pwnpal 
100 Infaaion Setslt Redal Probe 
NwnbetolbOXQS: 1 
Weight 35 kgs 
Vol 'loaN!: 0.3 cbm 

CASENO. 224 

Misc. Hoses and Adaptera 
Number of bOxes~ 1 
Weight: 14 kgs 
Volume: 0.1 cbm 

CASE NO. 225-229 

Generatora w/Cable E'{uipment 
Number oi boxes! 5 
Total weight: 1900 kp 
Total volu.tne~ 6.0 cbm 

CASE NO .. Z26·230 

1 :Pfeld Ambulance 4 WD Macedea Gelanderwagen 
Nu.mber of bmces: 1 
Weight 2 !00 kgs 
Volu:rne: 20.0 cbm 

CASBNO. 231 

8 x 250 ml Halotane 
Number olboxes: 
Weight: 
Volume: 

1 
Skge 
0.1 cbm 



• ' • • t I - ' ~ 
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CASENO. 232 

100 amp Morfin 10 mg/mll ml 
100 amp Ketogan 25 mg/ml2 ml 
lOOamp PetidmSOmg/1 tnllml 

SO amp Leptanal O.OS mg/mllO ml 

Number of boxes: 
Weight: 
Volume: 

l 
lOkgs 
0.1 cbm. 
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Operations 

09S 250 86 877 

Roy G. Vilhelmsen 

Air transport Oslo - Kigali 

08.08.95 

0025066677:# 1 

CC/KOPI 

TOTAL NO. PAGES I 
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RGENT 

Dear Sir, 

Please allow me to use this opportunity to introduce myself. 

I am temporary engaged by the N orwcgian Refugee Col.UlCil to undertake studyi of potential 
future support by the Norwegian government to UNDPKO operations. I h ve putlmy 
assignment aside as Mr. Sundvoll has assigned the responsibility over to e to take care of all 
logistics support concerning the air shipment of the medical unit to UN R. l ~1 also be 
follo'Wing the shipment to Kigali to wrap up the shipping part of it, and to ·e up !pose ends 

~ during installation and commissioning. Please use me as focal point in pra ·cal $ltters. 

The following persons will arrive Kigali on the chartered flight on Friday: 

Medical personnel 

Tor EilifEmaus 
Bodil Tonheim 
Aase Korsvik 
K.nut Korsvik 
BjoemSveen 

(Head Nurse/Adm. Ass.) 
(Lab. Technician) 
(Nurce/ICU) 
(X-Ray Technician) 
(Driver/Mechanic) 

All persons will arrive with valid entry visas. 

Steinar Sundvoll 
Roy G. Vi1helmscn 
Halvor Lauritzen 
Odd Kasten Hansen 
Arild Berntsen 

C) I 
RC)! 

AF) 
AF) 
AF} 

Tor Harald Kristiansen (Medical Director) will arrive Sunday morning :ft m Na.Uiobi (visa ok). 
Further personnel will be arriving during next week. 

' 
I expect all relevant shipping documents will be ready for transmission to you byj tomorrow 
noon. 

~· Vilhel~s;n · 

d<4u!f. {/~ 
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CORRESPONDENCE DISTRIBlJT ON 
COVER SHEET 

Fife No: ___ _ 

To: FMO 

MedOps 

Med Log 

FHO 

Please initial and date when action complete then pass quickly 
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UNITED NATIONS 

ASSISTANCE MISSION FOR R..-ANDA :WIS.~ION 

From: 

To: CAO. CO 95 CMSG 

Info: CISS. CBMS, CCPO,,., CITMM, MA/FC 

File Reference: 4000.1/LOG-58 

Date: 5 Aug 95 

Subject: ADMJNISTRA TIVE SUPPORT - NORMED 

l. Agreement was reached on 4 Aug on the composition of 
Facility (NORMED) to be contracted by UNNY on behalf of UN 
The NORMED contingent will be provide under the auspices of the 
(Nerwegian Refugee Council) and will commence arriving in Kigali 
by 18 Aug. 

L flit: 1_..0RMED wmpkx wiii be kx:ateJ ~i Tr~Spr0 !:1 t.:.~~ 

with the Canadian Medical Component. 95 CMSG has agreed to 
support of the Norwegians including feeding and accommodation in 
Norwegian delegation witll be 28 strong. 

UN I ES 

"ASSe><ANCE .U' RW~DA 

.... ·.; 

Norwegian MeditcaJ 
to replace AUSMED. 

orwegian Government 
11 Aug to be complete 

.. R!}i!di!!g CC-!{l("Med 

on the administrative 
Trafipro Annex. The 

3. To facilitate the smooth arrival and integration of the facil a number of activities 
must be given priority and be funded in the short term. These are: 

a. In addirion to the work being conducted on the hard 
Annex, an additional three weatherhaven accommodation 
will be required to be completed for occupancy and use No 

b. 95 CMSG must be given authority to hire additional local'""-"~··· help and cleaning 
staff for the medical facility. Personnel are required to hired and available ro 
commence work in Trafipro by 10 Aug. 

c. CITMM is requested to identify and have available for · 
Aug 95, two four runner style adminisirative vehicles . 

4 :~:~ 

1 i~~~~,s~ L9B., 

to NORMED. on ! 1 



II. < ' 

-

NORMED facility be given, all due priority to ensure the transiti 
AUSMED will not result in an unacceptable gap in medical covera 

of responsibilities from 
to UNAMIR personnel. 
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UNITED NATIONS 

ASSISTANCE MISSION FOR RWANDA 

HQ UNAMlR MED BR 
FlLE: 696-7-1 
?viED ~70195 

To: 

UNAMIR- MINUAR 

r"-..rom: ....... 

See Distrib1on ~ist 

FMO ~ 

07 AUG95 

·-

Date: 

Subject: PLAN FOR HEALTH SUPPORT TO UNAMIR AUG 9 -DEC 95 

References: 

A. OPORD 20 dated 6 Oct 94 

B. Plans 5000.26 dated 13 Jun 95 

C. Ops 3000.15 (FRAGO NO 18) dated 29 Jun 95 

Situation 

1. As a result of the new mandate, the UNANIIR Force has been restru tured and redeployed 
within Rwanda to petfonn its new role of assisting with the normalisation an stabilisation of the 
count:ry. Independent company groups, GHANCOY (Tribunal) and INDB IT have been allocated 
new areas of responsibility while contingents not required as part of the red ced force are being 
repatriated. The UNAMIR draw down and rotation plan stipulates the 23 A g 95 as the date by 
which the Australian contingent will depart the mission area. 

2. While acknowledging that these deadlines must be imposed due to ovement and logistic 
constraints, medical considerations for the continued treatment of UNruv.Lu:~. personnel take primacy. 
Accordingly, humanitarian support to CHK will continue until 9 Aug 95, 'th full disengagement 
from the military wing occuning on 16 Aug 95. 

3. A level two/level three treatment facility will be established by the comb· ed elements of the 
Canadian Mission Support Group's (95 CMSG) unit medical station (UMS and the surgical element 
provided by the Notwegian Refugee Council (NORMED). This facility, to e established at 
TRAFIPRO, will be required to provide CASEY AC, IWS and a ten bed lding capability on the 
departure of AUS:MED. This support is to be ready to receive patients as o the 15 Aug 95 to ensure 
continuity of care. 

Mission 

4. To provide health support to UNAMIR. 
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PLAN FOR HEALTH SUPPORT 

Medical Treatment 

5. Level One. The independent companies are to deploy with organic le 1 one support to 
ensure a conventional Regimental Aid Post (RAP) capability. As a minimum his is to include a 
medical officer, nursing officer, environmental health assistant and three medi al assistants. 
INDBATT is to continue to maintain its RAP and provide support to UN headquarter staff at 
the SOALTEE location, while 95 CMSG is to establish a tJMS at the TRAF RO complex. 

6. Level Two. 95 CMSG in conjunction with NORMED is to establish level two/level three 
facility capable of receiving and holding up to ten patients for ftve days. This facility is to be open 
by 15 Aug 95 to allow for patient transfer from AUSMED. 

'#"-

""-'7. Level Three. NORl\fED is to establish a limited level three facility ca able of initial wound 
surgery by 15 Aug 95. Level three surgical support beyond the scope of this acility will be provided 
by civilian hospitals in NAIROBI following air evacuation from KIGALI. Th se hospitals maintain 
an extensive range of specialist and surgical services. Emergency level three upport is currently also 
available at NGO sponsored hospitals at CY ANGUGU, KIBUYE, GISENYI and RUHENGERI. 
Patients treated at these centres are to be evacuated to KIGALI as soon as th condition pennits 
further movement. 

Evacuation 

8. CASEV AC is to be conducted using road and AME assets. All natio al contingents are 
responsible for evacuation within their area of responsibility, from point of· ury to level one medical 
facility, with road ambulance being the normal means. Independent compa s are to maintain a 
minimum of two ambulance vehicles for this purpose. AME is to be utilise for daytime evacuation 
back to NORMED at KIGAU for all Priority One (immediate) and Priority wo (urgent) casualties. 
Road evacuation remains the norm for Priority Three (routine) casualties an night CASEV AC. 

,- Evacuation from level one facilities is to be: 

a. Road. 95 CSMG/NORMED are to maintain a minimum of two roa ambulances and crews 
at the facility location in KIGALI. These ambulances are to be augmented the three vehicles held 
by INDBATT as required and on order of the FMO. Casevac requests are be transmitted as per 
HQ UNAMIR SOP and will be coordinated by Medical Branch. 

b. Air. Fornard AME is to be provided by utilising the current RW air raft supplied by 
Canadian International and crewed by a medical team from 95CSMG. Tac cal AN1E to NAIROBI 
and strategic AME out of Rwanda, will be managed by Medical Branch in njunction with Air Ops 
staff with all casualty regulation remaining the responsibility of the FMO. · assets available for 
evacuation out of KIGALI include the UN aircraft (L 100 and Beechcraft 2 OC), augmented by the 
NAIROBI Flying Doctor Service and the African Air Ambulance, all based · NAIROBI. 

Preventive Medicine 

9. All national contingents are responsible for field sanitation and hygi e within their own area 
of responsibility and are to maintain sufficient health stores for this purpose Unit commanders are 
reminded that this is a conunand responsibility with technical advice from t eir medical 
representative. Medical branch will provide advice on appropriate health ures as required and 
develop the Force health sutVeillance plan. 95 CMSG is to provide a prev five medicine officer for 
appointment as the Force Health Officer with effect 23 Aug 95. 
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Dental 

10. No dental support will be available within the independent companies. ORMED is to 
establish a dental section in the facility at TRAFIPRO. Casualties requiring de tal treatment are to be 
evacuated to this dental post. ll\UBATT are to be prepared to augment this le e1 two facility on 
order of the FMO and are to nominate a dental officer, \\'ith effect 23 Aug 95, o provide Force 
dental advice as required. 

Medical Resupply 

11. Contingents within the mission area are to maintain 30 days stocks of lass Vill supplies. A 
forced issue of 60 days stocks is to occur on 18 Aug 95. Force stocks are the to be held and 
maintained through TRAFIPRO and issued on a demand basis. Requests for esupply are to be 
staffed through the Class manager in Medical Branch (G4 Med Log). 

' llood 
~ 

12. 95 CMSG is to maintain a safe supply of blood for transfusion, un r the control of the 
FMO, with resupply to continue from the Netherlands Red Cross Blood Tra 

Command and Control 

13. FMO and Staff. With effect 23 Aug 95, SMO 95 CMSG is appointe as the Force Medical 
Officer for the mission in addition to normal duties mthin the unit. Medical ranch is to be staffed 
to include G3 Med Ops, G4 Med Log, FHO and clerical support. The FCT · NAIROBI are to 
continue to act as medical liaison officers for the reception and hospitalisatio of patients. 

14. 

a. 

b. 

c. 

-d. 

Holding Policy. The following policy will apply: 

Level one - 24 hrs; 

Level two -72 hrs; 

Level three (KIGALI)- 5 days; 

Level three (NAIROBI)- 28 days; and 

e. Out of the mission area - As determined by the FMO or as coordinat d by national command 
elements. 

15. Health Reports and Returns, Reports, returns and medical SITREP re to be provided to 
Medical Branch in accordance with HQ lJNAMIR SOP. 

16. CASEV AC Requests. All CASEV AC requests are to be submitted UNAMIR HQ Ops 
room (zero I channel4) using the proforma detailed in UNAMIR SOP. 

17. Location of Medical Facilities 

a. Sector 1 

(1) - INDBATT Level One facility- KIGALI. 

(2) - AUSMED Level One, Two and Three facility unti116 Aug 95 -

(3) - 95 CMSG I NORMED Level Three facility from 15 Aug 95 - KI ALI (TRAFIPRO) 

(4) - GHANCOY (Tribunal) limited Level One facility- KIGALI (Tra. it camp) 
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b. 

c. 

d. 

e. 

Sector 2- GHANBATT COY level One facility- K.IBUNGO. 

Sector 3 - MALICOY Level One facility - GIKONGORO. 

Sector _A- MALA WICOY Level One facility- SHAGASHA 

Sector 5- NIBATT COY Level One facility- NYUNDO. 

Distribution: 

Action: 

INDBATT 
GHANBATT 

~AMBATT 

~ENBATT 
MAll COY 
MALAWICOY 
NICOY 
I\AILOB GP HQ 
UNCIVPOL 
AUS:rvlliD 
95 CMSG 
NORMED 
ENGRCOY 
SIGCOY 
BROWN&ROOT 
ES-KO 

Information: 

·;._, UNHQ DPKO (ATTN: !\AEDICAL DIRECTOR) 

UNREO 
IOC 
lJNDP 
UNICEF 
UNHCR 
WHO 

futernal: 

Action: 

MATOFC 
DFC 
cos 
DCOSOPS 
DCOS SP 

Gl/C:MPO 
G2 
G3 
G3PLANS 
G4 
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UNIT:_~D NATIONS Ni\TJONS UNfES 

MED 855/95 
rro: 
United Nations New York 
iMr Hocine Medili Director FOD/DPKO 
l-\ttn: Dr A. Deckner 

FILE NO: 696-7-1 

PAX NO: 212 963 2ll6 

MfSSI( lN POUR L'ASSIST·\~t..:E i\U In\ fi\ND:\ 

PAGE I OF 

FROM: Dr Adler 
Deputy Medic I Advisor 

DPKOUN H( 
Cl- FMO M dical Branch 
HQUNAMIRII 
KIGALI, RV ANDA 

DATE: 4 August 1995 

PHONE: OOll 873 154271 

FAX NO: 0011 21 963 3080 

SUBJECT: Final manpower establishment for NORMED 

IMMEDIATE 

FINAL MANPOWER EST ABLJSHMENT FOR NORlV ED 

I pax Medical Director 
J pax Head Nurse/ Admirt Assistant 
1 pax General Surgeon 
1 pax Orthopedic Surgeon 
2 pax General Practician 
1 pax Dentist 
l pax Anaesthesia Nurse 
1 pax Lab. Technician 
1 pax X-ray Technician 
2 pax OT Nurse 
3 pax Ward Nurse 
3 pax ICU Nurse 
1 pax Pharnacist 
8 pax Nurse assistant 
1 pax Driver/Mechanic/Paramedic TOTAL OF 28 PAX MEb. PERSONELL 
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United Nations New York 
Mr Hocine Medili Director FOD/DPKO 
[Attn: Dr A. Deckner 
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FAX NO: 2129632116 

MISSION POIJR L'ASSISfANr'E A\ l RV ANDA 

PAGE 1 OF 

FROM: Dr Adler 
Deputy Medical Advisor 
DPKOUNH( 
C/- FMO M~dical Branch 
HQUNAMIRII 
KIGALI, R' II ANDA 

DATE; 4 August 1995 

PHONE: 0011 873 15427l 

FAX NO: OOI l 21 963 3080 

~UBJECT: Final manpower establishment for NORMED 

IMMEDIATE 

FINAL MANPOWER ESTABLISHMENT FOR NORtviED 

1 pax Medical Director 
1 pax Head Nurse/ Admin. Assistant 
1 pax General Surgeon 
l pax Orthopedic Surgeon 
2 pax General Practician 
J pax Dentist 
1 pax Anaesthesia Nurse 
1 pax Lab Technician 
1 pax X-ray Technician 
2 pax OT Nurse 
3 pax Ward Nurse 
3 pax ICU Nurse 
1 pax Phamacist 
8 pax Nurse assistant 
1 pax Driver/Mechanic/Paramedic TOTAL OF 28 PAX MED. PERSONELL 
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DATE: 

PHONE: 

FAX NO: 

establishment for NORMED 

IMMEDIATE 

FINAL MANPOWER ESTABLISHMENT FOR NORMED 

1 pax Medical Director 
1 pax Head Nurse/ Admin. Assistant 
1 pax General Surgeon 
1 pax Orthopedic Surgeon 
2 pax General Practician 
1 pax Dentist 
1 pax Anaesthesia Nurse 
1 pax Lab. Technician 
1 pax X-ray Technician 
2 pax OT Nurse 
3 pax Ward Nurse 
3 pax ICU Nurse 
1 pax Pharnacist 
8 pax Nurse assistant 
1 pax Driver/Mechanic/Paramedic TOTAL OF 28 PAX MED. RSONELL 
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OUTGOING 

TO: 
ATTN: 
FAX NO: 
>~- I 

c~ 
FAX NO.~ 

MISC NO. ~'b 
AF/PARIS 
MR. CHATELLARD 
41569727, /fY(;tt--

INFO: MR. LINDO DATE: 4 AUGUST 1995 

FAX: 

MAIL OPERATIONS 
NY HQ ..At....-
3 - 0664.......-vc 

212 963 3091 
1 212 9 3 3090 

DRAFTER: E. THUO NJOROGE, SUPERVISOR,. 
MAIL OPERATIONS & . ~--
DIPLOMATIC POUCH UNIT/UNAMIR HQ 

REFERENCE: CA0-14-02 

SUBJECT: UNAMIR DIPLOMATIC POUCH N0.56 

WITH REFERENCE TO MAIL OPERATIONS NY F 
DATED 2 AUGUST 1995 AND FURTHER TO TELECO THUO/L 
HEREWITH DOCUMENTATION OF OUR ABOVE POUCH FOR YO 
ACTION. 

THANK YOU FOR YOUR COOPERATION. 

I 
~ 

NO 1649 
DO, SENDING 

NECESSARY 
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lNFORMING THEY A~S IN POSSESSION OF YOUR POU 

DOCUMENTATION. THEY ARE REQUESTIN YOUR OFFr 

SHIPPER CONTACT AF/PARIS FAX 
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TO/m 

ATI. 

FAXNR. 

FROM/FRA 

RE./VEDR. 

DA'TE/DATO 

UNAMIR- Foroe Medical Officer 

· : Steinar Sundvoll 

095 250 86 877 

Roy G. Vilhelmsen 

Revised medical budget 

04.08.95 

.. 

~C/XOPI 

TOTAL NO. PAGES I 
SIDER INKL. DENNE 

kvk u ENT 
JEG HAR. GITT NEGATIVT SV AR TIL ffiBUDET OM FL YTRANSPO T F R USD 
91.000. GRUNNEN V AR AT DET VlSTE SEG VED NlERMERE UND S0 LSER AT 
LASTENS VEK.T 00 VOLUM LA LITT OVER FLYETS KAP ASITBT TONOV 12 
PROPELL FLY) SELV OM DET BLE SAGT AT DETTE IKKB V AR NO PR BLEM. 
FL Y'TIDEN VILLE BLITT MINST 18 TIMER MED MELLOMLANDIN I S FIA, CAIRO 
OG KARTHOUM. PRISEN V AR OGSA PA VB! OPPOVER FOR PASSA JE OG 
CATERlNG. 

JEO HARNA AKSEPTERT ET TILBUD PA EN ILLUSION 76 TIL 690.0 
BESTE TILBUDET DE KAN KOMME MED NA, 00 INOEN K.AN SPA 

Q FLY NESTE UKE. DET BEGYNNER A BLI TRANGT PA MARKBDET ""'""',.,...n 
ER HELO. OG NOEN CHARTRERFLY FOR STANDBY I TILFELLE E 
FRA BOSNIA. IL "!6 KAN TA 17 PASSASJERER I TILEGO TIL LAST 
NA DET FORMELLE. VI FAR IKKE NOEN FORMELL BEK.R.EFTELSE A OMST 
KIGALI F0R PA MANDAG, MEN VI HAR BEDT AEROFLOT OM EN F 10 T 
SCHEDULE SOM TILPASSER EN ANK.OMST KIGALI FREDAO 11 AU US CIRKA 
KLOKXEN 0800. 

ER DET MULIG A SENDE FLERE AV STABEN MED FL YET TIL KlG I 
VISA???. 

ROY G. VILHELMSEN 

Pll~ JS B. P.O. Baxd7J8 S/, DltNtlhlm.,. V../11~ I'"Jg/,. ~,_,,.,, .. 't'.t. u.,. ,.., • • "'""" ""· • .... ·- ··---·· -
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UNITED NATIONS NATION UNIES 
ASSISfANCE MISSION FOR RWANDA MISSION POUR L'ASS!STANCE AU R A NDA 

PAGE 1 OF 
MED 855/95 
TO: FROM: Dr Adler 
United Nations New York Deputy Medic ~I Advisor 
Mr Hocine Medili Director FOD/DPKO DPKOUNH(J 
Attn: Dr A. Deckner Cl- FMOM dical Branch 

HQUNAMIR .I 
KIGALI, R\\ ANDA 

!FILE NO: 696-7-1 DATE: 3 August 995 

IFAX NO: 212 963 2116 PHONE: 0011 873 i 54271 

FAX NO: 0011 212 ~63 3080 

~UBJECT: NEW BUDGETARY ADJUSTMENTS MEDICAL 
EQUIPMENT/CONSUMABLES 

IMMEDIATE 

1. Attached is the new revised budget for the Norwegian Field Ho .spital 11N0&\1ED" for 
UNAMlR. 

2. The revision is based on the final assessment of UNAMIR requi 
drawdown of operations at the end of 1995. 

3. Manpower changes include: 

a. Deletwn of 

1 - General Practitioner 
1 - Public Health Nurse 
1 - Sanitary Expert 

TOTAL: 3 POSITIONS 

ements until the final 

i 
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b. Addition of: 

1 - Medical Director 
1 - Administrator 
1 - Orthopedic Surgeon 
1- OT Nurse 
1 - Ward Nurse 
8 - Assistant Nurses 
1 - Ambulance Driver/Medic 

2 

TOTAL: 14 POSTIONS 

c. Replacement of: 

1 -Logs Technician with l Pharmacist. 

4. The reason for these changes are: 

a. Medical Director and Administrator are required for the expect d staff work. 

b. Most of the surgical cases will be orthopedic and one generals rgeon will not be able to 
cover 24 hours a day. 

c. For the same reason one additional OT and Ward Nurse are req ired. 

d. No assistant nurses are locally available. The minimum number or 3 shifts are 8 assist 
nurses. 

e. No trained ambulance driver is available locally. 

f The 3 ICU nurses will be required for: 

-The ICU Ward 
- Back up for ward nurses 
- MedEvac activity 

5. The changes in equipment include: 

a. Addition neuro surgical and orthopedic equipment. 

b. Additional oxygen generating power. 

c. Mobil Ventilator (PNEUPACK) for Med.Evac. 

d. Infusion pump and syringe for ICU/OT. 
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e. One autoclave is insufficent - need 2 

f The following equipment is available locally and therefore not needed: 

-Tents (The hospital will be in buildings) 
-Toilets 
-Kitchen 
- UN Supplies of consumables are sufficient to cover projecte ' needs for the whole period 
(3 months+ 1 month supplies brought by NORMED). 

OVERALL REVISED BUDGET FOR NORWEGIAN REFUGE COUNCIL HOSPITAl-' 
IN RWANDA REVISED ON 3 AUGUST 1995 

All amounts are in Norwegian Kroner with an estimated rate of excha ge of 1 US$ equivalent to 
6.35. 
The revised budget is based on amended needs for staff and equipmen : 

1. Hospital Equipment NOK: 3,611000, 

2. Ambulance NOK: 687000' 

3. Supply/Replenishment/Medical NOK: 150000' 

4. Insurance NOK: 75000 -

5. Transport ofEquipment NOK: 1,000000 

Erection/Removal of Hospital NOK: 140000' 
I 

6. 

Total Project Costs NOK: 5,663500 -

7. Salaries International Staff (28) NOK: 6,800000' 

8. Staff Transport NOK: 475000' 

9. Staff Insurance NOK: 455000' 

Total Staff Costs NOK: 8,185000 ', 

Total Sum NOK: 19,848500 -

10. Admin costs NOK: 1,384850 ,-

TOTAL COSTS NQI\;; 15,233350 
TOTAL NOK: 15,233350 EQUIVALENT TO US$ 2,39895 

____ L 



c 
SAVINGS 

Supply Replenishments/Medical 

NOK 532000 ,-

Hospital Tents x 4 

NOK 539000 ,-

Toilet Cabinet x 4 

NOK 152000,-

Noraid Kitchen Module 

NOK28000 ,-

TOTAL SAVINGS NOK 

NOK 1251000 ,-

BALANCE 

NOK 1251000 ,­

-NOK 670000 ,-

NOK 581000 ,-

4 

NEW INVESTMENTS 

Oxygen Concentrator 

NOK70000 ,-

Autoclave CAP. 100 Litres 

NOK 150000 , -

Mobile Ventilator 

NOK 100000 ,-

Infusion Pumps x 2 

NOK 1 00000 ,-

Injection Pumps x 2 

NOK 100000 ,-

First Aid Flag x 2 

NOK 50000,-

Extra Oxygen Connections 

Reduction Valves etc 

NOK 50000,-

Uniforms, etc 

NOK 50000,-

TOTAL NEW INVESTMENTS 

(Approx) NOK 670000 ,-

ANNEXA 



UNITED NATIONS NATIO NS UNIES 
ASSISTANCE MISSION IN RWANDA MISSION POUR L 'ASSISTANCE AU RWANDA • UNAMIR-MINUAR 

File: 5000.26(Plans) 
To: G3Med 

From: G3PLANS -~~ .. 
Info: FMO 

DCOS OPS 

Date: 3 Aug95 

Subject: MEDICAL DEPENDENCY 

1. The following is the proposed medical dependency for the No wegian Refugee Council 
hospital which is to replace AUSMED: 

Serial Organisation Aug95 Sep95 Oct ~5 Nov95 Dec95 

1. UNAMIR Military 2600 2000 180( 1800 1800 

2. MILOBS 320 320 32( 320 320 

3. UNAMIR Civilian Staff (International) 210 210 21C 210 210 

4. UNAMIR Civilian Staff (Local) 171 171 171 171 171 

5. CIVPOL 60 60 60 60 60 

6. Brown & Root (Expatriates) 67 107 107 107 107 

7. lJN Agencies Staff (International) 329 329 329 329 329 

Total Dependency 3757 3197 2997 2997 2997 

8. Non Government Organisations (NGO) 1000 500 500 500 500 

Total Dependency 4757 3697 3497 3497 3497 

2. It is my understanding that only UNAMIR local staff(not B&R or JN Agencies local staff) 
are entitled to medical care from the UN. Therefore, the only issue that n~ ~ds to be addressed with 
the FMO is the treatment of NGOs. NGOs are only entitled to emerge ~cy treatment, therefore 
should the NGO numbers influence the dependency? I have included both :fi1 ~es in the above table. 

3. If I can be of further help don't hesitate to ask. 
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OUTL~PROG~FOR 

VISIT OF NORWEGIAN REFUGEE COUNCIL DE GATION 
03-05 AUG95 

Date Time Activity 

Thu 

03 Aug 94 1000 1rr (TBC) Anive KIGALI 

Fri 

1015- 1200 hr Arrive HQ UNAMIR for discussions 
with FMO and staff. To include 
lnformationt brief. 

1200 - 1330 hr Lunch 

1330 - 1345 hr Move to AUSlvlED facility at CHK 

1345- 1530 hr Tour AUSlVJED facility at CHK 

1530 - 1600 hr Move to HQ UNAMIR 

1600- 1630 hr Meet FC 

1700 hr Return to accn 

04 Aug 95 0830-0845hr Move to 1RAFIPRO to inspect 
proposed facility 

Remarks 

*Met by G3 rvtED OPS 
an~ Mr Dessande, Protocol 
ofticer. 

*I- Q UNAMIR to prov dvr 
sp 
* .A>C FMO office 
* IPformation brief prov by 
At SMED staff 

* ( hezLando 
* Il ove to accn at Belgian 
Vil age, settle in 
* v~h and dvr spt reqd 

* v h and dvr spt reqd 

* C C lVJED COY to escort. 

* v h and dvr spt reqd 

* UfNAMIRHQ 

* v h and dvr spt reqd 

*Es orted by FMO 
* V( ~ and dvr spt reqd 

C 0845 -1200 hr Tour of proposed facility to include * ac ..,ompanied by FMO, 
DO )S SPand SMO 95 
CM~G 

1200 - 1330 hr 

1400 - 1600hr 

1600- 1630hr 

living accn 

Lunch 

Discussions with CAO and other 
civilian staff 

Meet with Executive Director 

* 9 CMSG 

*Lo' HQ UNAMIR I 
TRl~RO 

roon 4044 HQ UNAMIR 

1630 - 1730hr Debrief with FMO, DCOS SP, DCOS *Lo< FMO's office; room 
OPS and PLANS staff 208..:: 

1730 hr Return to accn * Be gian village 
* veJ and dvr spt reqd 

Sat 

05 Aug 95 0830hr Depart Kigali for Nairobi * vell and dvr spt reqd 
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U?'lfTED :"/ATIO~S ~ATIO~S UNI. S 

FACSIMILE TRANSMISSION 

Outgoing FaxNo.: MIR - 2-<1'} Date: 31 JULY 1995 
I 

/ To: OUZIEL-CAO 
UNAM1R 

)c A TIN: COL. WORFE/CMEDO 

Fax: 963-3090 

CJN' umher of transmitted pages: l 

T_subject: UNMfiR FIELD HOSPITAL 

From: H. MEDILI/DfR ECTOR 
FALD/DPKO/UiNEQ 

Fax: 212 963-2116 

Ref.: 

1\-10ST 11\'IMEDIATE 

1. PLEASE NOTE THE FOLLOWING CHANGES IN TRAVEL 0 NORVv'EGlru'\f 

RECCE AND DR. 1. ADLER. 

.... -- ?':"!::!:-~~FF Will ARRNE AT 2 AUG 95 <J300A:i\1 LOCAL Tfl\.!E AT NAIROBL 

WITH EA 069 AND \VILL STAY AT FAIR VIEW HOTEL (TEL 254-2 72321 i, /i1]2-i, 

FAX 254-2-721320). 

Q 
3.. DEPARTURE TO KlGALI VvTLL TAKE PLACE ON 3 AUG Wil HUN FLIGHT. 

4. ALL THREE \VILL LEAVE ON SATURDAY ON 5 AUG 95 TO NAJROBL 

5. PLEASE FI~ OUT THE POSSlB1LlTY OF DR. ADLER TR'\ v LING 'TO 

LUANDA1 ANGOLA ON THE 5TH AUG AND SEND A FA.X lli!MEDI: TELY 

PROVIDING THlS INFORMATION TO FALD BECAUSE WE ARE Ail' E TO PREPARE 

IDS VISIT IN UNAVEM ONLY AFTER WE HAVE RECEIVED THlS I 0. 

BEST REGARDS. 

. Aumorized by: 

<D BSSS£L OIC . - -. f. .. . - ' - < • 
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UNAMIR 
TRANSPORT SECTION 

REQUEST FOR DUTY/LIBERTY 

NAME: 0 10~ ""' R ~7'C.o\oco\ 

SECTION: V~Ji\""\\{<_ ?\c?-\oCo\. 

TYPE OF VEHICLE: A.t.d.~ 

(VEHICLE MUST BE RETURNED TO THE POOL WITH A 

(FOR DISPATCH USE ONLY) 

DATE/TIME OUT: ______ _ 

TPI'/ ___ _ 

RT 

DATE: 3 \ I t\J c\ ~ ~ 

ID #: ___ _ 

TELm:J)o~~ 

SPEEOO READING DEPART D/OUT: .? KMS 
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~~~ OUTLINE PROGRAMME FOR 
VISII OF NRC RECCE TEAM . 01-04 AUG95 

·Date Time Actiyity 

Tue 

01 Aug94 1200 hr Anive KIGALI 

1215 hr Move to accn at ???? 

1400-1530 hr Initial briefs by CO MASCI AS MSF 
Int staff 

1600hr MeetFC 

1630 hr Tour of :MED COY AUSMED 

Wed 

02 Aug95 0830-0845hr Move to TRAFIPRO, inspect 
proposed facility 

0800 -1200 hr Tour of proposed facility to include 
living accn 

1200 - 1330 hr Lunch 

1400 - 1600hr Discussions with CAO and other 
civilian staff 

~J.~J- c 1~001]!" . _....._ R~toaccn n 
/ ' -- 1900-1930hr C:..J l.J bi:Oilr-·th - ~L/ b • ~ .., ' er WI team mem ers 

Thu 
03 Aug95 Detailed timings Tour Rwanda by helo. Tour to include 

TBA NYUNDO, SHAGASHA and 
?0830 - 1500hr GIKONGORO 

1500m - 1630hr Debrief with FMO 

1630hr return to accn 

04 Aug95 0830hr Depart Kigali for Nairobi 

~ 

"V lVAflfD(L 

A--D lGE K 
5 A\Jb 9 S. ~~vAQJOA. 

fvE~~ UtsPr ~-R_firJGf)lA 

F~t-x o~~A-i u lo 0~~Cl<N~~ 

- . 

,c-:2~ 

~ 
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Remarks 

*M t by G3 MED OPS 

*M ~D BR to prov dtv spt 

*Lc c COMASC office HQ 
UN AMIR 

*U ~AMIRHQ 
*C< )MASC and other Staff 
Oft to attend 

*Es corted by G3 Med and 
SN 095CMSG 

* 

*? 95CMSG 

*L >C HQ UNAMIR I 
ITR ~RO 
*L )C?? 

*L JC Chez Lando 

*l UCOY, MALA WICOY 
IN liD ZAMBATT to prov 
se urity in respective areas. 

ILc c HQ UNAlvfiR 

I 

) r{;i-/f eu~eR~ 
M~tO (j.; 

t:Kr 1/t/6 





Proposed programme for Thu 03 Aug 95 

0830 - 0900 Fly to NYUNDO 

0900 - 1000 Tour NICOY location! 

1000 - 1030 Fly to SHAG ASHA 

1030- 1130 Tour MALA WICOY area 

1130 - 1200 Fly to GIKONGORO 

1200- 1400 Tour ZAMBATT area (to include lunch) 

Q400 - 1430 Return to KIGAU 

1500- 1630 Debrief with FMO 

FiiJH D/E~I·'bti:>N-5: eJF f~rv; /f!. rr 

0t ~PPY. 'Trfr.-r?;vrub, 

/hft<~\t1pM-~rv( ~~-/ 0 { 

j:::tJrvQTLOtJhl f tp--{ b 
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LNITED -' ... ATIONS •~- :SATIO~S LVrF.S 

FIELD ADMINISTRATION AND LOGISTICS DIV15ION 
LOGISTICS A."lD COMMl.:~ICA"I'JONS S.EC'J'I(~N 

FACS f.}IU..E TRMSMISSION 

Outgoing Fax #: A..< (I~ - 2. Cj3 
To: CHAIM OUZIEL 

CAOUNAMIR 
Atr: CHIEF MEDICAL OFFICER, COL 

WORFE 

Fa.'t II 212 963 3090 

Number of t:ran...c:mitted pages: 11 

I Subject: REPLACEMENT FOR AUSMEO 
~. . 

Date: 26 July 1995 

From : HOCINE ME lTI.T 
DIRECTORJF \LDIDPKO!NY 

J j 
Fa."t #: 212 9~3 2116j ,}{ 2. y6?. /2 2/ 

Ref.: SEE B~OW T 

1. DESPITE INTENSIVE EFFORTS NO MJLITARY MEDICAL C ~nT TO RF.PI .ACE 
AUSMED COULD BE FOUND. 

2. THE GERMA.:.'f 1\GO SURPRISED THE GERMAN FOREIGN ~FFICE BY 
SUDDENLY OPENING THF. .BVX AND SA 11NG TIIAT FIRST THEY HAVE ~0 
EQUIPMENT AT ALL AND SECONDLY TH..I\T THEY WOULD N<DT BE ABLE TO 
ARRIVE IT\ KIGALJ BEFORE I OCTOBER. 

3 THE FINAL OPTIO:--c WAS AND IS NORHOSP WJilCH Vf"E TI Y TO RE~T 
BUT EVENTUALLY HAVE TO BUY, STAFFED WITH l'ERSONNl Il FROM TIIE 
NORWEGIAN REFUGEE COUNCIL. 

4 A lETrER OF ASSIST PASSED LAST NIGHT AND IS ATTACHED FCR YOUR 
INFORlv~ATION. THERE IS STILL ONE REM:\INING HlCKUP. 1HEUJi CANNOT 
t!HABANTEE A REQUESTED ,JfA¥MENT FOR ON 15 OCTOBER 1 ND 31 ;)ECEMBER 
1995, BliT WE ARE CONFIDENT THAT TilTS Vr1LL NOT ENDA191ER TilE \VHOLE 

MISSION. 

5 WE /\RETRYING TO SMOOTH OVER THESE DIFFJCULTI~ B.ECAL'SE THIS 
ARRA~GEMENT TS OUR O~LY REM...:\..ll\I~G OPTIO.s-. 
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6. THE TASKS AND STRUCTURE OF TilE HOSPITAL :s AIT CHED. THE 
PERSONNEL IS AS FOLLOWS: 

1 TEAM LEADER/.SlJRGEON 
1 PHYSICIA.~/GENERAL PRACTITIONER 
1 PUBLIC HEALTH NURSF.. PREFERABLY WTTII MIDWTFF. EXPERIENCE 
1 LAB TEGINICIAN 
1 NtJRSE WITH SPECift.LIZATION IN ANAESTHESIA 
1 OT NURSE 
1 DENTIST 

·. 2 WARD NURSF.S, 1 WITH RADIOGRAPHY EXPERIENCE 
3 ICU Nu'RSES 

TO'fAJ J OF 12 MEDICAL STAFF 

7. NORWAY IS BEING ASKED TO PROVIDE ADDJTIONALPE SO:NNEL TO 
COVER AT LEAST THE FIRST TWO MONTHS WITH STILL MO ETHAN 2000 
PERSONNEL TN THEATRE. VIZ: 

-2 PHYSTCtANS 
l X-RAY TECHNICIAN 
1 SANITATiON ENGINiillR 
1 MEDICAL LOGISTICIAN. 

8. TIIDY PLAN TO SHIP THEEQUIPMENT1AT TilE END OF E f'iru;T WEEK IN 
AUGUST AND TO SEND A RECCE TE~AS SOON AS POSSIBL •. 

9. PLEASE PREPARE TO PROVIDE THE FOLLOWING SCPPO T: 

A. ENSURE THAT THESE PERsONNELARE TREATED BY •\LL ACTHORITIES 
AS PART OF t:NAMIRAND NOT AS A NORWEGJA.'J" N 

B. PROVIDE ALL NECESSARY:ASSIST . .\,.""lCE FOR LOCAL RAN SPORT. 
ASSEMllLY OF HIE HOSPTTAL, SECUIUTY AND CONT CTTNG OF 
NF.Cb.SSARY LOCAL STAFF. 

C. PROVIDE WATER. ELECTRICITY AND FUEL. 

10. ALTHOUGH IT MAY NOT COME OVER LEGIBLE PLEASE.· i':D ATTACHED 
l~FO~"\iATlON ABOCT ORGANIZATION OF THE HOSPITAL, NTS Al\iD 
EQUIP.\1Er-;r UST. 

. . 
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11. ,..\LTliOUGH THE STATUS OF THE PERSONNEL PROVID 
CL\RTFlED llY OLA WE :SEED TO PROVIDE SOME KIND OF U 
AND lUE SAME PROTECTION AND PHYSICAL SECURITY ME 
PROVIDED FOR OTHER "CNAMIR PERSONNEL. 

--

·--.- --~----- -

HAS YET TOBE 
IDENTIHCA TION 

SURES AS 

12. ALL INSURANCE FOR EQUIPMENT AND PER'iONNEL IS ROVIDED BY THE 
NORWEGIAN REFUGEE CGCNCTL AND ~0 PI- YM.2NT IS REQ 

13. NORWEGIAN REFUGEE COONCIL WILL BRING AN INIT L STOCK OF k.'t 
MEDICINE AND WILL uSE UP THE STOCK ALREADY PROVID D FOR AUSMED . .. f 
FOLLOW IJP SUPPLIES WILL NEED TO BE ARRANGED BY UN MIR LOCA T J .Y. 11 

14. HOPE TO HAVE COVERED ALL MAIN PROBLEMS. WILL EEP YOU 
UPDA TID. ·TIIANKS AND REGARDS. 

Drafted/Clrd.: ncr, Medical Advisor Authori :ed by: D Beisse , uty Director 

i 
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UNITED :'lATIONS • NATIONS 'NIES 
~ 

.t¢.T.III. 4DQ .. II.I"\-4~·1tl$1t ..,.g, .. ,-H.E. l.ih'T'&C ..,AT!O""'& H 'f. 1001 .. 

.r:Aet..._. .a.;so"li-1-,.;.IIISSI: rl''"a"JIIIAP"~t;lii.IC ~"'.4TIO"'I NC"'Y4.u:: 

Suhject: Request for Field Hospital 25 July 1995 

Dear Col. l\ordbo: 

T have the honour to request a Level ri Field Hospital for IJNAI\11: during the period 
August through December 1995 including personnel and material to prnvi . rne-dical services for 
t~AJV.JR (for details, please see attachment). This Lener of A.s3ist is base on the agreernent of . ..-. 

\..four government to accept reimbursement at a later stage. 

Please return a copy of this Letter of Assist (LOA) to the Field Ad in!stration and 
Logistics Division (FALD). Department of Peace-keeping Operations, with annotations thereon 
showing an estimated date of arrival, cost of the seniccs, and estimate ship ing and related 
charges. The annotated documentation wiil constitute you;· acceptance oft is order and provide 
the basis for the settlement of your governmem 's invoices. To enable pro pr settlement. please 
indicate the requisition and LOA numbers cited below on ali documents. I ·oices should show 
freighr and handling costs separately. 

I take this opportunity to thank your government cfits con~~nued su port. 

Permanent J\1lssior. cf !\orway 
to the United Nations 

Yours truly, 

~ fff:e~tor 
field Administration and Logistics Division 
Department of Peace-keeping Operations 

RF.QUISIT!ON r;o· .Mil<.'! !Q:95-13 Lctt~r of Assist NO· Ni':rwllyt1.TNAM(R 
Ass,~t 95·2&7 ~0 

!.:.ST. COST: L'SD 2. OCLi.OOO.OO RI·:Qt.nSITill~ ATTt\(J. . YF..S 
ACCO!INT CODI~ R.l{l\ .)104 •~J9. 
CEKlli·I!:DBY 
NAMI: IN pR.fr,:{ A:l.f t . S~i\I., 

ESTIMATED SH!PP!NG C'OS'l.S USD 400.G!I:I 
-z:;.,. __ S?ECI.\L CONDITfOl'J!-i ATTt\CII!\1>" YES 

DE:JVEI<.Y REQClRED BY· l-l A'.JOUST 1905 
f.-' .cf ·., FMS,./l'ALD 

AWA:ZD SlATUv~.c :t Ct)MPL£TED'} E5 
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Attachment to LOA Norway :NAMIR 95-28~ 

l. Norway is requested to provide additional personnet, at least two addit na1 physicians 
(one general practitioner and one general practitioner with surgical experience/ urg~cn). 

2. UN will do its utmost possible to meet the suggested deadlines for \P yment but ~a.:mot 
guar<mtee the particular dates. ' 

3. Based on an LOA the UN (.annot pay directly to Apotekerncs FeHesink op or any other 
organization but can only make payment to th~ Government of Norway who th n will pay the 
company. 

4. Nt)rweginn Refugee Cc)uncil is asked, in addition to the listed suppli~ 
take ona tiekl ambulancefoompletely equipped imo theater together with 3 C) bl d conserves 

,,- (red cells: 1 0 A ueg., 1 0 B neg., l 0 0 neg.). One -refrigerator for blood :should b (ong to the 
'-"· provided equipmenl. 

5. The Field Hospital will be part of UNAi\1IR and not count as an additio a! NGO. 

6. The hospital will be uudel' adminislntliv~ supervision ofUNA?vllR's C ief 
Administrative Officer (CAO) and under medical technical supervision of UNA [R':i 
Chicfl\1edical Officer {C:MedO) and under operatim1al command of UNAMIR's Force 
Commander. · 

-

7. There will be no payment by Adniinistration UNA..\1IR to the personnel provided by the 
NoiWegian Refugee Council. 

8. Local staff will be hired by Administration UNAMIRt Lhc:refore reducin the calculated 
total costs. 

9. Resupply of medicine and medical consumabh~s will he performed by 
,,,_ UNAMTR, therefore reducing the calculated total costs., 

i 

10. 
costs. 

Shipment back ro ~orway will be by surface, tlierefore reducing the cal lated total 

11. Norwegian Rcfl1gee Council is requested to evaluates the possibility for he UN to rent 
the equipment. A rental of the equipment is UN's preferred option. ff rent is p<J ·ible the the 
C<Jlculated costs will be reduced accordingly. 

t2. The status of personnel provided by the Norwegian Refugee Council is 
clari!k:alion by UN's Office of Legal Affairs. 

13. A advanced r~;:~ce party is requested to visit lhe miss ion area as soon as 
deployment of the main body is requested as soon as possible. 
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UNAMIR FIELD HOSPITAL 

Operational area: 
Force Strength: 
Deployment Duration: 
Medical R.:quirernents: 

,-.. 
~?ersonnel: 

KIGAL!wUNA.\1IR 
2500-2000 
15 August- 31 December 1995 
Evacuation from Levell units 
Evacuation to Level 3 hospitals 
Triage, resuscitation, stabilisation 
Diagnosis and holding capacity up to 5 day 
Life and limb saving surgery and post opera ive care 
Record • reporting 
Emergency dental treatment 
Hygiene supervision 

about30 

STRUCTURE AND PERSONNEL OF MEDICAL FIEL UNIT 

lEVEL 2: {Small) ~l 
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Trafipro warehouse 

r- NEW Water Bla 

Showing weatherhaven accn, ablutions, water pts, gen, etc 
Each w/c has 3 showers, 3 toilets, 3 urinals, 3 washbasins 
(as at 11 Jul 95) 
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LJNITED .:VATJONS ~ATIO:~S l:~fES 
! 

FIELD ADMINISTRATION AND LOGISTICS DIVISION 
LOGISTICS A.~D COMM'C~ICA1'JONS s~::J;TJON 

FACSf.MILE TRAI\"SMISSION ' 

J 
Outgoing Fax #: A..l..( R.- 2..tj3 Date: 261u!y 1~95 

To: CHAIM OUZIEL From : HOCJNE /MEDn.T 
CAO UNAMIR DIR.ECTORIFALD/DPKO/NY 

Att: CH£EF MEDICAL OFFICER, COL i 

WORFE ' 

J 

Fa..t 11212 963 3090 Fa.-.: #: 212 963 2~ 16 
I 

Number of transmitted pages: 11 Ref.: SEE BEI.Of 

Subject: REPLACEMENT FOR AUSMED I 
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6. THE TASKS AND STRUCTURE OF TIIE HOSPITAL IS A.TTACHED. THF. 
PERSONNEL IS AS FOLLOWS: 

1 TEAM LEADER~G.EON) 
1 PHYSICIAN/~RACil'IIONEJD 

-lf!!DUC:BMLTifNJJJiSEDPREFERABLY WTTII MIDWrFF. F.XPEIUENCE 
l~~CIAN_) 

1fliDRS~}WlTH SPECIALIZATION IN AN'K:~tnJESL\ 
1~~ 

tmmiTIID 
-1 ~ NQRSES7 1 WITH ltiDIOGRA.PR¥ EXPERIENCE 

liiCIJ3\{U1ts~~s 

TOT.~f, OF 12 MEDICAL STAFF 

1. NORWAY IS BEING ASKED TO PROVIDE ADDITIONAL PERSONNEL TO 
COVER AT LEAST THE FIRST TWO MONTHS WITH STILL MbRE THAN 2000 
PERSONNEL TN THEATRE, VIZ: 

{/ 
il.~ f'l ~.~ fl 

u ~ 
iF~ t' 

S. TIIDY PLAN TO SHIP THdiJi®JPiif:N'f! AT mE END OF THFJimJI~~ IN , 

!(J 0 

e 

I 

~[lANDTOSEND-Dm!SimmJ~. -f /,P: J~. 

I
! ~1 V;· J,.J '/ 
i ~'t- ·a 

9. PLEASE PREPARE TO PROVIDE THE FOLLOWING SUPPrRT: k~; ;:. 

A. ENSURE THAT Tll.I!SEIJERSONt!£17 ARE TREATED Bfi AT~L AL!HORITIES 
AS&PA.RtD~UNCfiiffiiAND mw.p_'S A NORWEGJA..'l&mJ -- ~---'!l:U!_~ !Jl!..~'$1 I 

B. PRO"Y~J)E ALL NECESS~f~y£__zy0Rii-'PM\:·.~Ci~'·~~,:~· ~~:--~ .. =s=po'""'BV ..... ~} 
~F THErWSPITAI.:,IBPtiRITYJ!AND ~F 

-:---~~ ~ - . 

~Y:LOCALSt&F: .· 

C. PROVIDE WATER, ELECTRICITY AND FUEL. 

lU. ALTHOUGH IT MAY NOT COME OVER I,.,EGIBLE PLEASE FIND ATTACHED 
1NFOR.\.1'A TION ABOUT ORGANIZATION OF THE HOSPITAL, TENTS AND 
EQUIPMENT UST. 

·' 
?';4 

.e~~rN 
I ,, 

,,~~· .k~~ 

~-
~; 
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11. ALTliOUGH THE"STATUS OF THE PERSONNEL PRO 
CL-\RIFlED llY OLA WE !'lEED TO PROVIDE SOME KIND 0 
AND lU.E SAME PROTECITON AND PHYSJCAL SECURITY 
PROVIDED FOR OTHER UNAMIRPERSONNEL. 

HAS YET TO' .BE 
UN IDENTIHCA TION 
EASURES AS 

12. ALL INSURANCE FOR EQUIPME.NT AND PF.R$0NNEL PROVIDED BY THE 
NORWEGIAN REFUGEE COUNCIL AND NO PI- YMJNT IS QUIRED BY TilE CAO. / 

13. NORWEGIAN REFUGEE COUNCIL WILL BRING AN fN IAL STOCK OF ( 
MEDICINE AND Will tiSE UP THE STOCK ALREADY P.RO ED FOR AUSMED. ·. 
FOLLOW UP SUPPUF..S WllL NEED TO BE ARRANGED BY AMIR LOCAT .T .Y. { 

14. HOPE TO HAVE COVERED ALL MAIN PROBLEMS. WI .T, KEEP YOU 
UPDATI:!D. THANKS AND REGARDS. 

Drafted/Cird.: ncr, Medical Advisor uty Director 
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UNITED NATIONS • NATIONS UNIES 

'<ltr.-J.. A.QD• .. •~'o•csa.c •-=•••1.c. IJA·~ca "'A'fto ..... "' .,. toot 

l!A•t.- ... ;JI) .. Iil~a•IJSl rc .. •cu,..,,.._...o"( wr'lll'• rro-.• tw-.C.rvea : 

Suhject: Request for Field Hospital 25 July 1995 

Dear Col. t\ordbo: 

I have the honour to request a Level H Field Ho~pital for LJN iiR during the period 
August through December 1995 including personnel and material ro p ovidc m~dical services for 

~ tfN'AM_IR (for details. please ~ee attachment). This Letter of As.3ist is based on the agreement of 
~ your government to accept reimbursement at a. later stage. 

Please return a copy of this Letter of Assist (LOA) to the Fid Administration and 
Logistics Division (F ALD). Department of Peace-keeping Operations, \Vith annotations thereon 
$howing zm estirnated date of arrival, cost of the Sef".iccs. and estimat shipping and related 
charges. The annotated documentation wiH constitute you: accepta.nc ofthis order and provide 
the basis for the settlement of your governm.:m 's invoices To enable prompt settlement. please 
indieatc the requisition and LOA numbers cited below on all documen s. Invoices should show 
freight and handling costs separato!y. 

I take this opportunity to thank your government ofits con~~n ed support 

Yours truly, 

Pcm1anent tv!i.isior. cf .t-;orway 
"" to the United Nations 

__. -' Hocinc J...1ec.lili 

RFQUISrTIONl';O·lvfil<./HQ.'95·13 

c: .... , .• 
\J' ·,) 

Director 
field Administration and Logistics Divi ion 
Depanment of .Peace-keeping Operatio' s 

Lctlt:r of Alsist NO: N"rw11Y1V AM!R 
Ass[!t 95-2 7 (ml'(.l) 

!:.ST. COST: lJSD 2, OCO,OOO.OO 
ESTIMATED SHIPPING COS'JS· USD 4 O.G!D 

.-..-...;.·'i?ECI:'\1. C.:ONDCTIO.NS AHt\Cti!·:D" ES 
E:.!VI::f\Y REQl.:iRFD BY: 14 AUCHJ 'T 19~5 

·' 
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~AMIA K\GALI.RWANUA --·. -·.,. '!j ::l.- _,_---;..,'!.,. .! -.l • J ~ ...... -- ... 
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Attachment to LOA Norw y/UNAMIR 95-287 

I. Norway i.s requested to provide additional personnel, at least two ad itiona! physicians 
(one g~neral practitioner and one general practitioner with surgical experien c/surgc:on). 

2. UN will do its utmost possible to meet the suggested Jc!ld!inc:s for payment but ca:tnor 
g.uar~ the particular dates. 

3. Basc:d on an LOA the UN c.:annot pay directly to Apotekemes Felles nkjop or any other 
organization but can only make payment to the Government of Norway wh then will pay the 
company. 

4. Nnrweginn Refugee Council is asked, in addition to the listed supfll · amJ ~quipment, to 
take ona field ambulance compl"tely equipped into theater together with 3 blood cons~rvcs 
(red cells: 10 A neg., 10 B neg., t 0 0 Acg.). One fefiigerator for blood shou1 belong to the 
provided equipment. 

5. The Field Hospital wHI be part of UNAMIR and not count as an ad itional NGO. 

6. The hospital will be uuderadministnillve supervision ofUNAMIR s Chief 
Administr$1ive Officer (CAO) and under medical technical supervision of AMIR' t~ 
ChictMedical Officer (\.MedO) and under operational command of UNA IR'.9 Force 
Commander. 

1. There will be no payment by Administration UNA.\flR to the pers nne! provided by the 
Nonvegian Refugee Council. 

8. Loca.l ~taffwill be hired by Administration tJNAMIR., Lhc:refore rc ucing the calculated 
total costs. 

9. Resupply of medicine and medical consumables will he perforrne by Administration 
liNAMTR, therefore redttcing t!1e calculated total costs. 

1 U. Shipment back to Norway will he by surface, therefore reducing t e calculated total 
coste;. 

11. Norwegian Refugee Council is requested co evaluates the possibil ty for the UN to Tent 

the equipment. A rental of the equipment is UN's preferred option. ff ren ls possible the the 
~lculated costs will be reduced accordingly. 

l2. The status of personnel provided by the Norv~egian Refugee Cou cHis subject of further 
clari.ikalion by UN's Office of Legal Mfairs. · 

13. A advanced r~<.~ce party isrequested to visit the mission area as on as possible, 
deployment of the main body is requested as soon as possible. 

·' 
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UNAMIR FIELD HOSPITAL 

Ope:-ationai area: 
Force Strength: 
Deployment Duration: 

I 

Medical RJquirements: 

Personnel: 

KIGALiwUN A. \fiR 
2500-2000 
15 August - 31 December 199 5 
Evacuation from Level 1 units 
Evacuation to Level 3 hospitals 
Triage, resuscitation, stabilisation 
Diagnosis and holding capacity up to 5 ays 
Life and limb saving surgery and post erative care 
R~ord • reporting 
Emergency dental treatment 
Hygiene supervision 

about 30 

STRUCTURE AND PERSONNEL OF MEDICAL FIELD UNIT 

lEVEL 2: (Small) 

... 

·-:. 
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A) TARGET GROUPS: 

- UNAMIR soldiers currently serving with the Peace Keepin Fmces in Rwanda 
-Non- military staff working with UNAMIR in Rwanda 
- VulnurnbJe groups fium the local civilian population, given capacity. 

8) MEDICAL llN/T; 

Attached please find a list of the equipment which is included in th hospital unit: Small 
Level 2. The equipment was developed, based on the UN specifica ons available to us in 
March/April of 1995 in cooperation with the Norwegian company, potekemes 
Fellesinnkjcp, (AF.} 

Also is attached a drawing indicating the facilities that will be avail ble inside the four tents. 

C The hospital will be purchased by the UN and, after completion, be tored in Norway for 
redploym.ent somewhere else in the world. 

c 

I 

i.. 

0 MEDICAL PERSONELL: 

To service the above described hospital uni~ Small Level2, Norwe ·an Refugee Council 
bas developed, in close cooperation with UNDPKO, the_following table needed to 
render the services necessary. .-; 

1' 

Norwegian Refugee Council can deliver the following on or before e I 4th August. 

v_ :''{Team Leader/surgeon. ··· ;' ,, (e,.zTtfo 

"3 ,Medical Doctorlgeneral practican - ~ oN~ r _ 
l Puolic llealth Nanelpreftmthle with midwife expe1ience; 
1. Lab. Technician ~ v 
l Nurse with speciality in anesthesia. -=- /?~o(;?l'' tl ;.Sfi ~ f1! 

'l...-OT nurse 
I Dentist 
2 Ward nurses/one with radiography experience . 
3 ICU nurses - (Ne~ur~,- :..:vPco ~~.,.-

1 X-Ray tedmician ../ r. r • 

I !lvM.;tJC'Fr r 
.:! -~7u X:./':_, 

- :;z_ G fJ 
jt--_·. t'(lA ~~(I!-! 

1 
1K fttJI<Fci .:, 

'- 2..x 0 I 

i '2·ff~ 
3 'M t~ 
'? c 
<i ' (\ t) 
!,._, I '-· 

1 ,.~ 

l/ 
1 aaaitatiaa exput ··· 2 .NcJ t&- 0 c, L ~ 
l Logistics e~rt -f Ac+frf<trrP" ,-c;-.s_ _ / 

l 'ltff-'1 
I p ,.J r v\ ~'~~' 

In total ~ 7 expert medical staff. ~A._' ~'L 

C.2. Local staff: 

Will consmt ofdea,en ad.panls oa a .M ~ serrice/ro 
A total of30 NCO::iiatfWiilbe-HWed. < . ;, 

All local staff will be~ and~ for b>itbeUN in Rwanda 
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UNITED NATIONS 

ASSISTANL"E MISSION FOR RWANDA 

HQ l 'NAMIR MF.D BR 
Fll E: 696-7-1 
MED i95 

To: See [)i~1:ribution List 

If' rom: FMO 

()ate: Jt.JVL 95 

NA~ IONS UNIES 

MISSION POUR L'.'\SSIST ANGE AU RWANDA 

( iNAMIR - MJN1JAR 

Subjt>ct: PLAN FOR HF:ALTII SUPPORT TO UNAMIR AUG 95- DE(' 95 

Rdt.TI!nces: 

A. OPORO 20 dated 6 Oct. 94 

B. Plans 5000.26 dated U Jun 95 

C. Ops 3000.15 (FRAGO NO 18) dated 29 Jun 95 

Situation 

1. :\sa result of the new mandate, the UNAAHR Force has been res ctured and redeployed 
\\/ilhin Rwanda to pertonn it-; new role of assisting with the nonnali.o;ation nd stabilisation of the 
country. Independent company groups. GHAN('OY (Tribunal) and lND :\ TT have been aUocatcd 
new areas of responsibility while contingents not required as part of the uced torce are being 
repatriated. The UN . .i\MIR draw down and rotation plan stipulates the 23 1\ug 95 as the date by 
which the Australian contingent will depart the mission area. 

2. \Vhile acknowledging lhat these deadlines mu.~t be imposed due mo\-ement and logistic 
constraints, medical considerations for the continued treatment of UN A1 personnel take primacy. 
:\ccordingly, humanitarian support to CHK will continue until 9 Aug 95· with fuD disengagt.·menl 
from tbe military wing occuning on 16 Aug 95. 

3. A level twoJievel three treatment facility wiD be established by the co bined elements of lhe 
Canadian Mission Support Group's (95 CMSG) unit medical station (l.~ S) and the surgical element 
provided by dte Norwegian Refugee CounciJ (NORMED). This facility, be established at 
'fRAFIPRO, will be required 10 provide CASEVAC. IWS and a ten be holding capability <Jn tbe 
departure of AUSMED. This support is to be ready to r~patients of the 15 Aug 95 to ensur.: 
continuity of care. 

Mission 

4. 

. ·~· .. 
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PLAN J.'OR HEALTH Sl'PPORT 

MedicaJ Treatment 

5. L~J(>n~. The independent companies are to deploy with organic level one support to 
ensure a conventional Regimental Aid Post (RAP) capability .. t\s a minim this is to include a 
medical officer, nur.;ing officer, environmental health assistant and three m ·cal assistant'\;. 
lNDB A TT i.q to conrinue to maintain its RAP and provide support to CN' MlR headquarter staff af 
the SOALTEE location. while 95 CMSG i") lo establish a UM:S at the TR. FIPRO complex. 

6. L~~lT~Q. 95 CMSG in conjunction \\litb NORIVIED is to estah · h a level two/level three 
facility capable of recei\.ing and holding up to ten patients for five days. · facility is to he open 
by 15 Aug 95 to aHow forpat.ien' mmsfer from ."-US1WED. 

7. L~~l:rbr~~- ~ORMED is to establish a limited level three taciliay ' le of initial wound 
surgery by J 5 Aug 95. Level three surgical support beyond the scope of · · faciliry wiD be pro\ided 
by m'ilian hospitals in NAIROBI foOowing air evacuation from KIG.lli. hospitals maintain 
.m extensive r.mge of specialist and surgical sen1ces. Emergency le\'el fhT. suppon is currmdy also 
available at NGO sponsored hospitals at CYA.'iGUGlf, KIBUYE. GISEN 1 and RUHENGERJ. 
Patients treated at these centres are fo be evacuated to KIGA.LI as soon as eir condition permits 
turther mm-ement. 

•:vacuation 

8. C ASEVA.C i.e; to be conducted using road and A_ME assets. .\iJ n.1t anal contingents arc 
:-::sy...<T.ci.b!e f~ cl! e'.'!!:~ti!m widris thcir area of ~sifowiJjty. fr£•m !'niut -,f injury to fevd em\.: 

medical facility, with road ambulance being the nomtal means. lndepen t companies are to 

maintain a minimum of two ambulance vehicles tor this pwpose. .t\Affi is be utilised for da~1ime 
evacuation back to NOR..MED at KIGALI far aD Priority One (immediate) nd Priority Two (urg\.."'lt) 
casualties. Road evacua!il)ft remains the norm tor Priority Three (routine) asua.lties and night 
CASEVAC. Evacuation from level one facilities is to be: 

a. Roa4. 95 CSMG/NOR.MED are to mainlain a mirrimom of two ro d ambulances and ..:r~ws 
at the facility location in KIGALI. These ambulances are to be augmented ;y the three vehicles hcld 
by INDBA TT as required and on order of the 1-l\..fO. Case\'ac requests are to be transmitted as per 
HQ PNAMIR SOP and wiD be coordinated by Medical Branch. 

b. Air. FoiWard :-\:.VIE is to be provided by ulilising the ~urrent R W · · craft supplied by 
Canadian International and crewed by a medical team from 95CSMG. Ta icaf AME to N;\JR< )HI 
and strategic A .. ME out of Rwanda, wiD be managed by Medical Branch in ·onjunction with Air < lps 
~1aff with aD casualty regulation remaining the responsibility of the Fl\.fO. · assets available l(w 
evacuation out of KIGALI include the ON aircraft (L l 00 and BeechL--rafi OOC), augmented b~· the 
NAIROBI Flying Doctor Service and the African Air Ambulance, all based in NAIROBI. 

Preventive Medidne 

9. AD national contingents are responsible tbr :field sanitation and hygi e wiihin their own area 
of responsibility and are to ma:infajn sufficient health~ for this pwpose Unit commanders Me 
reminded that this is a command respomibi)iiy with·ted)nical-~ ftom . ·• ·tP..edical 

. . . ., ',,'""" ., " . 
representative. Medical branch wiiJ pnMae advirepj:~\ealdt -···· · · ·. :: as ·~ect and 
develop the Force health~ pt-. 95~~t~An>~a pre_ '·:.:~diane officer for 
appointment as the Force Ifealrh Officer~ etlbcizl::'-~:95. . · ,. · 

~.: -. 
....... "-· -~ 
~~ 

, '• -~ ' .. : 



Dental 

10. No dentaJ supporl wiD be available within the independent compani '. NORMED is to 
establish a dental section in the facilify at TRAFJPRO. Casualties re · · dental n-eatment are to be 
evacuated to this dentll post. JNDBA TI are to be prepared to augment level rwo facility on 
order of the FMO and are to nominate a dental officer, \ll#tth effect 2.l Aug 95. to pro\ide Force 
dental advice as required. 

Medical Resupply 

II . Contingent') within the mission area arc to maint.tin 30 days stock.c; lf ( 'lao;s WI supplies. :\ 
torced issue of 60 days stocks is to occur on J 8 Aug 95. Force stocks are ben to he held and 
maintained through TRAFIPRO and issued on a demand basis. Requests 01" resupply are to be 
stafted through the Class manager in Medical Branch ( G4 Med log). 

Blood 

12. 95 CMSG is to maintain a safe supply of blood for transfusion, ndcr the conuol of the 
FMO, with resupply to continue from the Netherlands Red Cross Blood T :ansfusion Service. 

Command and Control 

13. ft\{0 and Staff. With effect 23 Aug 95, S:MO 95 CMSG i~ appo· ted as the Force ~1edical 
Officer tor the mi~on in addition to normal duties within the unit. Medic I Branch i~ to be stafted 
to include G3 Med t)ps. G4 Med Log. FHO and clerical support. The FC in ~AIR OBI are to 
continue to act as medical liaison officers for the rect.'J)bOR and hospitalisa · n nf patient'S. 

a. Level one - 24 hrs~ 

b. Level two -72 Jus; 

c. Level three (KIGAli) - 5 days; 

d. Level three (NAIROBI)- 28 days; and 

e. Out of the mission area - As detennined by the J-~40 or as coo~ · ted by national command 
elements. 

15. Health_R.s.llQrf$ ;md._~e_tww;-' Reports, returns and medical SITRE ar\." to be provided to 
Medical Branch in accordance with HQ UNA~UR. SOP. 

16. CASEV AC._Regues~. AU C ASEV AC requests arc to be submitte to t ~Al\IOR HQ Ops 
room (zero I channcl4) using the proforma detailed in llNAMIR S( )f>. 

17. Location of Medical F;~~iliti~ 

a. Sector I 

(I J - lNDBATf Level One tacmty - KIGM.l. 

(2) - AUSMED Level One, Two and Three facility untill6 Aug 95 • . GAU (CHK) 

(3) - 9S CMSG / NORMED Level~ facildy from~S~Aug 95 • . All {$MFJPRO) 

(4) - GHA.N'COY (Tribunal) limited 1~-ef ()nc ~+ ~/UlCf . if cam{;) 

•'VJo!l~1'1.4'<J·$.Uf 
,.· 
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b. &egqr 4- GHANBATI COY level One facility- KJBUNGO. 

c. Sector 3 - wfAUCOY Level One facility - GIKONGORO. 

d. ~t!ctar 4 - MALA WICOY level One facility - SHAG ASHA 

\}. S.~ctor_~- NIBATT COY Level One facility- N'YlJNDO. 

L'IDBATT 
GHANBAn· 
ZAf\.IDATT 
SENBATT 
MALICOY 
MALAWICOY 
NICOY 
MRDBGPHQ 
lJNCTVPOL 
AUSMED 
95CMSG 
NOM--:IED 
ENGRCCif 
SIGCOY 
BRO\VN & ROOT 
ES-KO 

Information: 

U~1JIQ DPKO (ATTN: MEDICAL DJRECTOR) 
UNREO 
IOC 
UNDP 
t.rr-..1CEF 
UNHCR 
W"HO 

Internal: 

Action: 

tt.if.A TOFC 
OFC 
cos 
OCOSOPS 
OCOSSP 

., 
·- .. Jli;~J;c 

·~~ 

Gl/CMPO 
G2 
GJ 
GJPLANS 
G4 

G5/CAO 
06/FSO 
MOVCON 
HAC 
CAMPt;OMDT 

Information: 
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