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UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

NATIONS UNIES

MISSION POUR L'ASSISTANCE AU RWANDA

UNAMIR - MINUAR

AGENDA FOR COS WEEKLY ADMINISTRATIVE MEETING
28 FEBRUARY 1995

Matters arising out of the previous meeting :

.

a. Progress on containers / pre- fabricated accbmmodation for formed troops.
b. Usage of sustainment rations. |
e, Requirement of maintaining staff Iist__s oj contingents at the HQ.
d. Opening.of PX.

| e. Requirement of establishing an EDP :committee to control issue of
computers. _
Points by the participants.

Miscellaneous.
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UNAMIR
MESSAGE FORM

SECURITY CLASSIFICATION

) UNCLAS
LINE 1
LINE 2
LINE 3 GR
LINE 4 MESSAGE INSTRUCTIONS
LINES

PRECEDENCE - ACTION PRECEDENCE - INFO DATE - TIME GROUP SIC/ORIG NO
ROUTINE ROUTINE 20 1000 FEB 95 Q 4100

ROUTING INDICATORS From: Log Cell, HQ UNAMIR Il

- To: DCGS OPS, DCOS SP , CHAC, CIVPOL, FMO, CISS, MILOB HG

— INFO: C S

SUBJ: COS WEEKLY ADMINISTRATIVE MEETING

= e S S e —1 F—— — - —

= 2T 1 E ol

1: COS weekly administreiive meeting scheduled for 21 Feb is postponed. Ne xt meeting is
now scheduled for 1400 hrs ¢~ 2 Feb.
2 Regards.
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UNITED NATIONS NATIONS UNIES
ASSISTANCE MISSION FOR RWANDA MISSION POUR L'ASSISTANCE AU RWANDA
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4000.1/LOG 14 February 1995 - (C
See Distribution
MINUTES OF COS WEEKLY ADMINISTRATIVE MEETING
14 FEBRUARY 1995
Present: Col K S Sivakumar COS - Chairman
Col J Arp BLOS ORS
Col KM Tutt CLESEP
Col S lliya CHAC
Supdt O M Gyeabour Rep CIVPOL
Mr PJA Hornsby sk
Major P Arora SO Tpt - Secretary
Opening Remarks
1. The meeting commenced at 1410 hrs and the Chairman welcomed all present.
Matter Arising from Minutes of Previous Meeting
4. Accommodation Requirements. There was a detailed discussion on the provision
of accommaodation.The salient points are as under :
a. The Chairman voiced concern over the delay in progress in preparation

of Ontracom as an alternative site for Engineers. It was brought out that the
Military Academy may have to be vacated even earlier than Aug 95.The CISS
revealed that the delay was due to allotment of inadequate funds.

b. The CISS informed that 52 two man containers aliotted from UNOSOM
are scheduled to be loaded in the third week of Feb 95. He also confirmed the
availability of 44 x 4 man weather havens, which if the kitchen and sitting room
are utilised as sleeping accommodation give 88 x 4 man accocmmodation. The
adverse effect of non availability of funds for acquisition of pre-fabricated
accommodation and tentage was also discussed.

o Transit Camp. The Chairman informed that i
a permaneni camp was still under consideratior
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g Leave and CTO. There was a full discussion on the entitlements of leave and
R&R as proposed by the DCOS SP in his letter on the subject. It was agreed that a
fresh policy incorporating the various issues discussed, will be brought out under
directions of the Chairman.

ACTION : DCOS SP

ITEM | - Sustainment Rations

4. DCOS OPS informed that a third of the rations have been earmarked for
TUNBATT to cater for the evacuation of refugee camps at Goma due to the threat of
volcanic eruption. The balance are to be distributed to the target communes. It was also
agreed to earmark some for the 'Burundi' option and to consider the requirement of
WEFP as and when it is projected. It was also brought out that their longevity could not
be assessed as there was no expiry date on them.

ACTION : DCOS OPS , DCDS SP, CISS

ITEM 1l - Detailed Staff List- at HQ

5. It was agreed that Zetailed staff lists of units upto the level of C: mipiny
Commanders be maintained at the HQ.

ACTION : DCOS SP , CMF

ITEM Ill - Opening of PX

el The CISS informed that though the legal opinion on the issue had been rendered
on the subject their was still no progress on establishment of a PX in UNAMIR. It was
agreed that contingents interested in opening their own PX under the auspices of
UNAMIR should do so only after taking prior permission from the HQ.

ACTION : DCOS SP, CISS , CMPO

ITEM 1V - Establishment of EDP Committee to Control Issue of Computers

1. The Chairman highlighted the need to streamliine the procedure cof issue of
computers. It was agreed that though there may nct be a case for constitution of a
committee, the military should lay down their requirements giving cut the priorities
which would be forwarded to the EDP through the CISS for implementation.

ACTION : DCOS SP, CISS

Closing Remarks

&, The Chairman thanked the membe






QUESTIONAIRE FOR COMMUNES STUDY

1. POPULATION:
- approximate figures,
- ethnic groups,
- approximate (proportionally) number of returnees:
- 59/60;
- IDP;
- From neighboring countries (which country, approximatly propotion);
- Orphans in the commune, any orphanages:
- how many;
- where;
- new,
- Medical aid, diseases;
- NGO taking care;
- supply.
- proportion of adult, children, old;
- breakdowm of the sex;
- =chools:
-how many,
- where;
- how many teachers,
- state of buildings, other problems;
- Salary for teachers.
- tendency to marry (increased, decreased);
- transport in communes, what kind of, regularity of bus traffic, availability of privet
transport, prices.

II.FOOD SITUATION:
- NGO distributing food,
- How frequently;
-wherg;
- how much (how many vehicle);
- what 1s system of distribution;
- how security 1s provided during distribution;
- any registration during disti....tion, how it works;
- to whom food is distributed ( IDP, local);

- usage of land (is there land free for agriculture);
- do people work and do they want to work;
- seeds:

-availability;



- who supply;
- quality;
- how much,
-proportion between herders and farmers;
- any conflicts because of land usage;
- what authorities do for stimulating people to work,
- Orientation of agricultural production for trade or consumption,
- what kind of plantation, products, if possible proportion between them(by population
busy in this production, by land);
- how much land available totally.
- drinking water:
- availability;
- which NGOs assist,
- which problem they have.
[II. HOUSING: .
- supply of materials for construstion;
- transport for supply;
- prices;
- availability of free houses;
- any empty villages;
- any disputes on ownership of houses;
- how disputes are solved, by whom:
- conditions of occupying houses, position of authorities;
- ORCs how work, wit provide,
- how many people in ORC.

Y. HEALTH:
-what is available;
- where;
- NGO;
- who 1s working;
- medical supply;
- how many ill people;
- what kind of disease (mass desease?);
- medical control for cattle( if any).

Y. SECURITY:
- who is closest RPA commander,
- what 1s judicial service available on their level;
who 1s prosecutor;
- name of bourgmestre;
- acuvity of HR, UNHCR, ICRC, UNAMIR, what population knows zbout it;
- any cooperation with RPA | attitude of KPA to population of the communc,
- anv kallings, disappearance of people;
- crimunal situation:

i

i



- to whom local address if somebody disappears;

- what kind of crimes;
possible trends (only at night),

- anvbody disappeared from commune;
- if so: sex, age, ethnic;

who is suspected,

if it seems there is increase in crimes,

any recent graves

>

- any incidents of banditry,
- any Interhamwe activity.
- situation in ORC,;

- state of registration:

what s system,

- 1s info send to prefecture.
- people left:

wh:

whdre,

from what place;
how many,
when,

whao.

- peopie come:

if there are prisons, detention centers:

where;

from what place;
how many;,
when;

who.

where;

who mun 1t

how any,
food, sanitation;

- inspection by NGO; HR, ICRC;
- possibility to visit prisoners.
- gendarmery:

1}

any at all;

if no- who replace;
how frequently come,

any investigation:

attitude to local pepulation;

]

a=vbody addressed to them { or RPA) for protecuon.
- . 2

what xind of dangers



- stealing of cattle, protection,
- was their area patrolled by MILOBs, troops;
- anybody requested protection from UNAMIR;
- anybody was released after being arrested, imprisoned;
- are arrests taking place in commune:
- who;
- why;
- how many;
. - how frequently;
- who conducts arrests;
- how it is done.
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A. 2000.1/CMPO/PERS DATED 11 JAN’9S

- . ‘§¢%Sg0 —
MINUTES OF PERSONNEI. CONFERENCE HELD AT FHQO CONFERENG ROOM -
TUESDAY 211000 B 1995

PRESENT:
RANK NAME APPT
CET, KM TUTT DCOS SP CHAIRMAN
7 ‘fet GETACHEW TEFFERRA CMPO MEMBER
17 aEL, OPONG-KYEKYEKU SMPO{ MILOB) "
LT coL HAILU GONFA ADMIN OFFR ETHIOBATT"
MAJ CUTHBERT-BROWN PROVOST MARSHALL "
MAJ B S KUNSIYA DCMPO -
MAJ BC IKE ADMIN OFFR NICOY "
MAJ SENAY NEGA SO PERSONNTL "
AT OVERTHANI HAMADI PERS OFFR T'UNBATT "
1 ad P € BOY ADJT INDB2.T "
CAPT MD SIKUFELE ADJT ZAMBRZ T w
[Ty W AGYAPONG ADJT GHANE:LTT "
| ABRAHA OHIRNAT ETHICKATT "
10 RW JUSTASON 95 FLSG CFi1EF CLERK
I T{NAVY) MB DANAGUNDI SECRETARY
ABSEN" : FRAFFBATT
MALI COY
MALAWI COY
IN ATTENDANCE: CCPO - MR KIMSO NILSVANG

FINANCE OFFICER - MR. KOFFI KETEMPI

" OPENING REMARKS:

1. The meeting commenced at 1007hrs with chairman ACTION
welcoming remarks.

2. The chairman said that the aim of maintaining
regular monthly personnel meeting is to discuss
outstanding issues which affect troops and other
military personnel for which correspondences will
only prolong delays. The presence of the civilian
staff to assist in providing details or guide was
also commended by the chairman.

ITEM 1: NOTICE OF ARRIVAI AND DEPARTURE OF PERSONKEL

3. The CMPO pointed out that units personnel who either|Conti-
arrive or depart the mission area are not normally ngents
reflected on reports by their respective contingents. y
This further complicate the procedure of HQ reports for!
net gains and losses of personnel from respective \
contingents and subsequently for the entire force. !



&

4. Contingent members were therefore informed to refer
to the relevant section of SOP when sending such
notice.

ITEM 2: ISSUE OF ID CARD, IOSS, REPORT AND RENEWAIL

5. Members were reminded that the responsibility of
issuing ID card to all military personnel irrespective
of their status starts from the military personnel
branch in the FHQ.

6. It was also noted that military personnel circumvent
though unknowingly the procedures for receiving initial
issue or renewal of ID cards.

7. It was mentioned that when ID card is lost by any
military member of UNAMIR, the person should report
that lost immediately to his sector or unit commander.
The unit/sector commander will then send a detailed
report of the circumstances that led to the lost with

recommendation for reissue of duplicate ID card to the
CMPO’s office.

8. Members were again reminded to adhere to the
guidelines as stipuiated in the relevant section of
SOP which cover this aspect.

ITEM 3: REPATRIATIO!.

9. It was noted with great concern too, the rise in
repatriations based on disciplinary grounds.
Nevertheless members were informed that repatriation
on disciplinary groungd is the responsibility of
national contingent and except on certain exceptiocnal
circumstances affecting - say the interest of UNAMIR,
UN is not oblige to bear expenses arising from such
repatriations.

10. It was also observed that personnel who are due to
proceed on repatriation do not follow the laid down
procedures for handling of repatriation forms. This
also resulted in great difficulty accounting and
reporting of both troops and milobs correctly.

11. The CMPO emphasized that all repatriation of
military personnel must be handled by the staff of
military personnel branch only.

ITEM 4: STRENGTH RETURN

12. There is still lack of good response from some

ACTION

Conti-
gents

Milobs

Conti-

contingents especially when amendments are necessary due ngents

to deployment or withdrawal of troops from existing
locations.




13. It was recommended that those contingents with
fax facilities should forward their strength returns
to the FHQ attention CMPO on daily basis for the daily
strength report and every saturday for the weekly
returns.

ITEM 5: REQUEST FOR UN DATLY ALLOWANCE

14. A member remarked that NICOY is due to repatriate
on the 26 March ‘95 and in view of this, an advance
request of payment of their daily allowance was
submitted. The Finance officer promised that the
request will be given due consideration.

ITEM 6: APPROVAL OF MEAL ALLOWANCE TO MEMBERS -—
OF MP COY

15. It was mentioned that the force Military Police
coy members will start receiving meal allowance but
the issue of accounting those drawn from contingents
needs further clarification.

16. The chairman then directed the military personnel
branch and contingents personne. officers to come up
with an acceptable and unified mode of accounting both
categories of MPs.

17. ©UN daily allowance payable to respective
contingents including those who attached their MP to
MP coy in Kigali was also raise. It was agreed that
MPs from contingents will continue to receive their
UN daily allowance through their respective
contingents.

ITEM 7 : RETURNS FOR CLERKS AND INTERPRETERS EMPLOYED
BY CONTINGENTS AND MIILOB SECTORS

18. The record of employment of local staff in
categories of clerks and interpreters was sought from

units and sectors; so far only Ghanbatt, Ausmed, MP coy,

Force Engineers coy, Zambatt and Indbatt responded.

19. The chairman said there is need to have an
acceptable policy on procedure for allotting of
vacancies for employment of local staff as cleaners,
bilingual clerks, interpreters, cooks and hospital
assistants both at contingent and sector level.

ITEM 8 : WELFARE

20. The chairman announced the arrival of a
consignment of 50 TVs and 30VCRs from UNOSOM for the
purpose of improving personnel welfare.

21. A member requested that in view of the remote
location of Ethiobatt, certain recreational facilities

!
|

ACTION

Conti-
ngents

Finance
Officer

Pers
Branch
/Conti-
ngents

Conti-
ngents



be made available
troops.

22. The chairman
will be issued to
Other contingents
also benefit from

in order to improve the morale of

promised that 5TV sets and 3VCR
Ethiobatt in the near future.
including Milob sector HQs will
this distribution. It was mentioned

that this allocation is meant to augment the ones made
by contingents from their welfare fund allocations.

23. The issue of
chairman remarked
post office there

PX services was also raised but the
that until UNAMIR establish a force
would only be little improvement

from the current standard of services.

ITEM 9 : CHECKS AND CI.EARANCE OF LUGGAGES AT KIA

24. A member sought clarification on procedures
involved in freight and clearance of bulk pvrchase
of comsumables and recreation items by individual
contingents from Nairobi.

25. It was also observed that UNAMIR members
luggages were subjected to customs checks and

delayed clearance

at Kigali international airport.

26. 1t was then suggested that UNAMIR should
apprcach the Rwanda government authorities to

consiuer granting
members including

27. The chairman

a sort of waiver to all UnraMiR
unit’s consignments .

responded by saying that this is

already part of the privileges and immunities which
UNAMIR is entitled to receive from the memorandum of
understanding of the status of mission agreement
between UNAMIR and the Rwanda Government.

ITEM 10 : NEW LEAVE POLICY FOR MILITARY

COMPONENT OF UNAMIR

28. The chairman
leave,CTO and R&R

said that a policy draft on
pertaining to the military

personnel was submitted to the FC for approval.
The existing policy on these subject will however
continue to function until a new policy come

into effect.

ITEM 11 : CASUALTY AND ACCIDENT REPORTS

29. 1In response to a question by a member of
Tunisian contingent, the , CCPO confirmed that a
NOTICAS involving seven injured Tunisian soldiers

was sent to UN HQ

New York,

4

ACTION



o

30. The Force Provost Marshall stressed the

importance oftimely submission of casualty and accident
reports especially when it involves damages and
compensations.

ITEM 12 : CLOSING REMARKS

31. After scheduling the next meeting to hold at the
end of rotation of some contingents by the end of next
month, the chairman declared the meeting closed and
wished members safe return to their respective units.

Lt(Navy)
SO ADMIN
Distributicn: Secretary
Action
List SElLE

A
List B srl 14 & 20
List D less srl 52,& 65

isit ey s 1 2" & 43

ACTION
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TO:

_cos | \L@S%‘ “

DCOS OPS

DCOS SP <<Z§;

239
ARMY HQ (RPA)
RPA LO
DATE: 01 Mar 95

SUBJECT: FORTNIGHTLY MEETINGS BETWEEN UNAMIR AND
RPA STAFF OFFICEES

i. The next RPA/UNAMIR principal staff Officers’ meeting is
scheduled for 10 Mar 95 at i400hrs at Force HQ.

2. The meeting will be hela in the FC’s Conference Room. UNAMIR
participants are requested to submit points for discussion to G3
OPS by 6 Mar 95.

87 Minutes of last meeting forwarded to RPA participants for
comments.

4. For your necessary action please.
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SEE DISTRIBUTION

MINUTES OF THE SECTOR COMMANDERS’ CONFERENCE HELD AT
SECTOR 3 HEADQUARTERS (GITARAMA) ON 02 FEB 95

~ Present: BRIG GEN HK ANYIDOHO DFC/CMO (CHAIRMAN)

COL S ILIYA - CHAC

COL UA MOEI'N - DCHMO

LT COL ASH: W — COMD DESIGNATE SEC 2

LT COL A A:OCHKINE - 800

LT COL ABDJ L BASHER — COMD SEC 4B

LT COL E CASTRO - COMD SEC 42

LT COL. COr NYAxRA — COMMISIONER CIVPCOL

LT COL EKW:, LOR - COMD SEC 6

LT COL E E:SIEN —~ COMD BEC 5

ETSCOILN T o X - COMD SEC 4C

LT COL GORG - COMD SEC 2

LT COL SA HASNAIN = COME SEE -3

LT COL HADJI KANTE - COMD SEC 1

LT COL OPPONG-KYEKYEKU - SHPO

CAPT TURGEON - SC TPTHN

MAJ KIRON THACKER - SP03 (SECRETEARY)

moticn
OCPENING REMARKS Mo = L AT
|

. The Comd Sec 3 welccred the participante and eupressed |
nieasure in hosting the conference.
b The DFC/CHO in Ris opening Yenarxs expressed gre
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Action}

MILOBs for good work and encouraged all to achieve highef

ALL'
standards in future. SECT&RS|

ALL BRANCHEg’
ITEM ONE: REVIEW OF THE MINUTES OF CONFERENCE

3. The S00-read out the salient points of the minutes
and on conclusion the following decisions were given:

a. ° The DCMO said that all newly-arrived MILOBs nust
procure a driving permit within one month of ALL SECTORS
completion of their orientation training. Failure of
which will warrant repatriation.

b. On i1e issue of communication problem with
Sector 2! the DFC/CMO assured the conferenc:. thet the SECTOR 2
mattsr wcild soon be resolved.

c. The DFC/CMO stressed upon the need for =11 I LCBs
to ‘earn the local 1language and highlichtec its

ALL SECTORS

advantage in day to day functioning.

ITEM TWO: SECTOR BRIEFINGS

4, All Sector Commanders gave a detailed brief of

Lorevailing situation, events and MILOB activities in their
‘ A L] 3 o L) 2.
“Sectors. The decisions arrived at are summarised by sectors

as follows:

a. Sectcr 1. The DFC/CMO expressed the necessity of
a suitable site for establishing a sub-sectcr. For
this purpcse, he directed recce to be urncertaxen

immediately. The DCMO submitted that this recce had | . ’
k 1 ; S D c. [ Y 1 CHAC
already been planned and the issue was Dbeing ceait | .o 2
| R S

with separztely. Alsc, the DFC/CHO directed

earrange provision of seeds to the farmers who uere

RESTRIOTED
_uu..-i i O i1 3
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reported to be complaining of shortage of these.

b. Sector 2. The DFC/CMO assured all possible
logistics assistance to Sector 2 since RWAMAGANA had
been declared to be part of the sector. Further, he
convgye& his appreciation and best wishes to red
Lt Col Gorg since he was due to be repatriated and
also welcomed his relief, Lt Col Ashan.

o Sector 3. On the proposal of the Sector Commander
on the re-alignment of the boundary with Sector 5, the
DFC/CMO directed that the proposal be reviewed keeping
in mind the communication aspects and the availability
of formed troops and then prolected through MILOR GF
HQ. About (P RETOUR, the DFC/C:0 said that the secor
must monitor the movement of IDPs even after their
arrival in the home communes in order to ascertain
that they were nct disappearir.. The DFC/CMO direcied
that MILOBs were not to corduct patrols at nijht
except in cases.of emergency.

a. Sector 4a. The DFC/CMO directed that the
report on progress of OP RETOUR should Dbe sent
regularly and that particular attention must ke paid
to the correctness of the facts and ficures reflecited
in' 1€,

€. Sector 4B. The DFC/CHD advised the Sector
Comé to take necessary action on recruitment of

interpreters to sclve the language prohien.

£- Sectox 4C. The DEC /CHMG that
whenever an importTant ILnclident occcourred, the initlel

1 s
W

|Action |

S; LOGO

1

SECTOR 2

SECTOR 3

SECTOR 5

SECTOR 42
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whenever more information had been received or some
progress had been made in investigation. He further

said that allegations against any agency, whenever
made, must be supported by relevant facts and figures.

g-. ‘Sector 5. The DFC/CMO directed that the proposal
of boundary realignment between Sectors 3 and 5 should
be ‘examined in detail on similar lines of that of
Sectors 1 and 2, and thereafter forwarded for his
approval. On the issue of communication problems with
neighbouring sectors, the DCMO advised that the MILOB
GP HQ should be used as a relay station for urgent
messages. He zdcdad that the maximum use should be made
of telephone facilities.

h. Sector 6. Ti:e DFC/CHMO agreed with the constraintcs
of the MILOBs i: providing escorts to the Brown and

Roots admin corvevs and ruled that formed <troops
should take ov<y tiis responsibility.

THREE: STAFF OFFICERS’ BRIEFS

S00. The SO0 covered the following points:

2 - Sectors 1, 2, 3, and 5 were instructed to forwerd

£

their proposals on boundery realignment.

DL, The caily SITREFPs need to e more R 3
che grid reference of each lcocatiern ment:

indicated

(= ortane CLOErTe o =

~Action;

SECTOR 3
SECTOR 5

SO0

Fii0 (OPS)

SG

o
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ch: Use of the radio should be, as far as possible,
confined to official purposes only.

e. Proper attention should be paid to security in
office work and unnecessary photocopying of official
letters bust be avoided.

6. S _Log O Transportation. The SO transportation gave
out the transport state of MILOBs . He added that any
vehicle which went to the workshop for repairs due to an

accident normally took approximately two months for its

nrepair. This prolonged down time would hamper MILOBs’

activities. Further, he informed the forum trat the overall

dies« 1 situation hid now improved.

7 e SME'Q . The SHMPO gave out a detesiled briefing
cover .nc MILOBs* personnel state, CTO policy and the polic:
on r arion of MI!.0OBs. He urged the sectors improve upc
the cuality of the forms being used in forwsrding report =
and » trrns to MILCRE GP HQ. He z2lso reminded 1. secters ¢
thed» oFligation to contribute $20 towards 4/ fvmd Toir the

war victims of RWANDA.

8. Commissioner CIVPOIL,. The' commissioner CIVPOL

inrroduced hiaself and' gawve a Lrief account =Y CIVPIL
sltivities. He thanked the DFC/CHMC, DCHMO and KIiLCBs for

21l the cooperzticn and assistance being extended to him

The CHAC cave z comprehensive Drlcl on The
mitarian activitiass and appreciat .

K=
8]
]

| action

ALL SECTORS

-a

ALL BRANCHES
ALL SECTORS

£LL. SECTORS

all SEETORS



UN RESTRICTED
ITEM FOUR: CILOSING REMARKS.

10. DCMO. The DCMO made the following closing remarks:

a. Accidents Involving Civil Vehicles. Help can be
extended to civilians injured personnel if action does
not- involve drain on own resources.

b. Radio Procedure. All possible use of codes
and nicknames must be made during radio
communications.

Cle Organisation of MILOBs. He said that the

organisation «f MILOBs -as under revision and asked
sector commarders to forward need for additionsl
MILOBs, if any.

d. The DCHMO i:nnounced tvhat the next conference would

be held at CYaAWGUGU unde:r arrangements of Sector 4C.

1P% DECCME. Afte l.aving Jhanked Sector 3 Comd for

=
ax

hosting the conference, the DFC/CHMC made the following
clesing remarks:

\ a. Sub-bivisicr of ACR. All sectors must Zivide

b the AOR intc sub-sectors and ifurther down 7To Teanm
level. This will enable esch tearn o have & dedlcale
Z0R &and ensure continuity i lts opeRstagh 1
directed &ll sectors to forwerd 2 trace shewing zbove
the MILOB CP Hi

-Action’

PRSI 5

ALL SECTORS

ALL SECTORS

ALL £ “CTORS

o=
L~1
63
¥
)
o
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c. Use of Helicopter for Recce. He said that
sectors must make optimum use of helis for recce. The

sectors should not hesitate to put in request for
helis. He informed the forum that soon two additional
helicopters would be added to the existing fleet.

d. Lastly, the DFC/CMO appreciated the work of
MILOBs and the quality of reports that were received
by him. He urged all present to continue the sincere
work towards achieving normalisation in RWANDA. He
concluded by conveying his best wishes to all MILOBs
due to be repatriated and welcomed those who recently
joine¢ the ‘MILOB family’.

CONCLUSION

12.The Secior 3 Com¢ thanked the DIFC/CMO, DCHO =nd¢ all
present for having come to his sector. The confers wce was
concluded &+ 1230 hrs.
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DATE: 16 Feb 95

SUBJECT: FORTNIGHTLY MEETINGS BETWEEN UNAMIR AND
RPA STAFF OFFICERS

3. The next RPA/UNAMIR principal staff Officers’ meeting
scheduled for 17 Feb 95 at 1400hrs at Force HQ.

2. The meeting will be held in the DFC’s Conference Roon.

SIE For your necessary action please.
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MINUTES OF COS WEEKLY ADMINISTRATIVE MEETING
7 FEBRUARY 1995
Present: Col K S Sivakumar COS - Chairman
Col J Arp DCOS (Ops)
Col K M Tutt DCOS (Sp)
Col S Ilya CHAC
Col Diarra CIVPOL
Col W Ramsey FMO
Lt Col K Opong-Kyekyeku SMPO/MILOBS
Mr PJA Hornsby CISS
Lt Col A Chabir A/DCOS - Secretary
OPENING REMARKS
il The Chairman welcomed members to the meeting which from this new start would
continue as betore to be held on a weekly basis.
ITEM I - Accommodation Requirements
2. There was a full discussion on the provision of accommodation. As a result of

a concerted effort by DCOS(Ops), CCIS and DCOS(Sp) there had been a consolidated summary
of the prevailing accommodation problems in Kigali and the Chairman was keen to confirm what

action had been taken.

3. It was agreed to move the 25 man element of the Engineers and their equipment
with the incoming Force Signal Coy into the accommodation within the Log Base until a possible
alternative site, Ontracom, could be prepared for the Engineers. The Military Academy has to
be vacated by Aug 95. BMES are to be asked to confirm status and costs of Ontracom in order

that plans can be.
ACTION: DCOS (OPS), BMES

4. It was further agreed that accommodation would be hired for those MPs remaining
in Kigali. Action was already in hand to identify suitable accommodation in the MP detachment



areas in advance of the expected authority for their deployment.

i The FC had despatched a fax to UNNY to expedite the funding of
accommodation. There appeared to be a lack of visibility over tentage, and a consolidated
listing should be created. The Chairman stated that we should continue to support the drive for
more tentage and the CISS responded that we had asked for funding for 500 ten man tents. It
was agreed that tentage should continue to be issued in line with the declared G3 priorities.
ACTION: CISS, DCOS (OPS), DCOS(SP) '

6. DCOS(Ops) agreed that Support Branch should take responsibility for the Transit
Camp and it was further agreed that an element of those personnel who were in theatre for Mov
Con duties should detailed to manage the Transit Camp under the Support Branch. The future
of the Transit Camp as a permanent camp possibly with a transit annex supported by a contract
caterer, should be considered if it makes better use of assets.

ACTION: DCOS(SP)

ITEM II - Move of HQ into TRAFIPRO

Ve It was agreed that the timing of the move of the HQ into TRAFIPRO was,
amongst other considerations, conditional on the identification of suitable alternative
accommodation for 95 FLLSG. It was anticipated by the senior civilian staff that the HQ would
move into TRAFIPRO by 15 April 1995.

ITEM III - Vehicles

8. The Chairman voiced concern about the current shortage of vehicles, their issue
in an agreed priority order and the continued problem of spare parts. CISS commented that the
spare part problem was exacerbated by the wide variety of vehicle types within the fleet. The
problem of shortage of vehicles would be alleviated by the imminent arrival of some 70+
additional vehicles, unfortunately many of which might require repair.

) There was considerable work being undertaken to identify the optimum vehicle
establishments for all areas of the mission to aid the Vehicle Establishment Committee to set its
priorities of issue. The Chairman pointed out that TUNBATT were likely to be a high priority
as they were short of vehicles and it was planned that many of their current patrol vehicles on
loan from ZAMBATT would be returned to ZAMBATT, on allocation of additional vehicles.
ACTION: DCOS (SP)

ITEM IV - Welfare

10. [t was agreed that the postal system was inadequate, but could be improved by
the issue from central, rather than contingent funds, of a float to our staff in Nairobi to expedite
the movement of parcels and registered mail. Personnel were to be encouraged to send these
items direct to Kigali to avoid the difficulties within Nairobi.

ACTION: DCOS (SP)

ITEM V - Leave and CTO

1L There was a full discussion on the status of staff and their appropriate leave



entitlement. It was agreed that while there were currently only two categories -
Contingents(including staff) and MILOBS - this should be challenged creating a third category -
Staff, who should have conditions of service closer to the civilian element with whom they work
alongside. DCOS(Sp) had recently distributed a letter asking for comment on the application
of current leave regulations including R&R, after that letter has been agreed and promulgated
he would seek improvements from UNNY on leave regulations. It was further agreed that CTO
was an emotive subject and must be applied correctly. '

ACTION: DCOS (SP)

ITEM VI - Baggage Allowance

12 [t was agreed that baggage allowance for individuals was inadequate and a case

must be made to revise it.
ACTION: DCOS (SP)

ITEM VII - MT Accidents

13. The Chairman was concerned about the high level of accidents. It was agreed that
the withdrawal of UN driving permits for an agreed period would be a suitable deterrent and
could be applied throughout the Force, once approved by the Force Commander.

ACTION: DCOS (SP)

ITEM VIII - ANY OTHER BUSINESS

Convoy Escorts

14. The equitable distribution of these duties between elements of the Force will be
reviewed under the direction of DCOS(Ops).
ACTION: DCOS (OPS)

Medals for MILOBS

15. There is now a common qualification date of 90 days for all military elements of
UNAMIR.

Closing Remarks

1. The Chairman thanked members for their contributions. The next meeting will

be at 1400hrs Tuesday 14 Feb 95.
A Chabir M
Lt Col

A/DCOS (Sp)
Secretary
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MINUTES OF THE SECTOR COMMANDERS CONFERENCE HELD
AT SECTOR 1 HOQ (BYUMBA) ON SAT 14 JAN 95

Present: BRIG GEN H ANYIDOHO

DFC/CMO (CHAIRMAN)

COL S ILIYA = SO0

COIL. CB YAACHE = CHAC

LT COL AM AUSTDAL = COMD SEC 5

LT COL A ANOCHKINE - SDO

LT COL BASHAR = COMD SEC 4B(INCOMING)
LT COL CASTRO = COMD SEC 4A(INCOMING)
LT COL DUNKOV = COMD SEC 4A

LT COL FOX = COMD SEC 4C

LT COL GORG = COMD SEC 2

LT COL MASANGANISIE - COMD SEC 6

LT COL OPPONG-KYEKYEKU - SMPO

LT COL EC QUIST = COMD SEC 4B

LT COL K SALIYA = A/COMD SEC 3

MAJ S BANNERJEE = OPS OFFR SEC 3

MAJ AK GHOSH — OPS OFFR SEC 1

MAJ TRAORE = SLOGO

MR T MISSALIDIS = DCTO

CAPT OWUSU-FIREMPONG -

INTRODUCTORY REMARKS

i1y In his introductory remarks,
MILOBs to remain innovative in the performance of their

1
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the DFC/CMO urged all

Action
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duties. He also announced the satisfaction of the SRSG with
the briefing he had received from all sectors earlier in
the week prior to his departure to GENEVA for a conference.
He also said MILOBS would hold a monthly briefing session
with the SRSG. The exact dates would be coordinated later.

ITEM ONE: REVIEW OF THE MINUTES OF THE PREVIOUS CONFERENCE

24 The SDO reviewed major decisions taken during the last

conference as follows:

a. Driving by MILOBs Without Permits. The names
of MILOBS without UN driving permits had been
submitted to MILOB GP HQ. Sectors 2, 3, 4B, and
5 which were yet to submit their returns were
directed to do so. Those without driving permits
would be given a month in which to pass their

driving tests.

b. Refuelling of Vehicles for RWAMAGANA Sub-
Sector. The Comd Sector 1 announced his
intention to close down the Sub-Sector due to
refuelling and other administrative problems. The
DFC/CMO however directed that the sub-sector
remain open. It was further directed that the
SLOGO should make 2-5 drums available per week to
& carry fuel to the RWAMAGANA outpost.

Sl Communication Problems in RWAMAGANA and
KIBUNGO. The mentioned locations were still
experiencing comms problems. The DFC/CMO
announced the imminent installation of a V-SAT
base station to cover the two locations. He hoped
that this would adequately solve the present
problems.

UN RESTRICTED

Action

SECTOR 2
SECTOR 3
SECTOR 4B
SECTOR 5

SLOGO’
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d. Provision of Transport for GIKONGORO
Prosecutor. It was directed that the human

rights team in Sector 4A should be strongly
persuaded to provide transport for the prosecutor

on request.

e. Rotation of MTIOBs. The SMPO informed the
conference that an application made to UN HQ in
NEW YORK for 44 MILOBs due to rotate in Jan 95 to
wait for their relievers had been approved. On
the arrival of the new MILOBs, there would be a
handing over period of 2 weeks. Rotation date for
the MILOBs in question had been scheduled for 7
Feb 95.

f. Posting of MILOBs. The SMPO announced that
there would be inter-sector postings of MILOBs
planned for the end of Jan 95. MILOBs who had
stayed at their posts for more than 4 months
would be affected. Only some Sector Ops Offr
would be affected by the planned postings. He
said postings of MILOBs in Sector 4B had already
been effected.

g. Liaison with RPA. All Sectors were
reminded to forward minutes of liaison meetings
with RPA commanders in their respective sectors
to MILOB GP HQ. The difficulty of holding formal
meetings with RPA commanders was pointed out by
various sector commanders. The DFC/CMO instructed
that a report on important discussions held even
in an informal atmosphere with RPA commanders
should be forwarded to MILOB GP HQ. He said it
was important that a record be kept of all RPA
pronouncements for future planning purposes and
3
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as a way of teaching RPA offrs the need to keep
records. He also agreed to a suggestion that
meetings should be orchestrated to include
commanders of UNAMIR formed troops as well as
MILOBs.

h. Applications for Extension of Tour of duty

of MIIOBs. It was announced that approval for
the extension of the tour of duty of any MILOB
was the prerogative of the respective permanent
missions in NEW YORK, UN HQ and the home
governments. MILOBs seeking extensions were
directed to handle their applications for
extensions accordingly. It was pointed out that
the FC’s policy of a one-year tour of duty was
still valid, however exceptions were necessary in

some cases.

ITEM TWO: SECTOR BRIEFINGS

1. All Sector commanders summarised the events and
activities that had occurred in their sectors over the past
two weeks. The following are the discussions and decisions

taken in respect of each sector.

2. Sector 1. The DFC/CMO referred to earlier reports that
large numbers of 1locals were being treated by UNAMIR
medical facilities due to the shortage of medical
facilities in the sector. He said this was a source of
concern for the Force medical Offr. He promised to contact
WHO officials to assist in the provision of medical
facilities to be used in treating locals. The option of
moving NGOs to the sector for this purpose was not seen as
favourable since most of the NGOs claimed that their

operations were confined to the DPCs.

UN RESTRICTED
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3. Sector 2. The DFC/DCMO had no objections to the sector
commander’s proposal to include local authorities in heli
recces of the border areas. The SO0 cautioned the Sector
comd not to allow the RPA to use UNAMIR helis for
operational purposes. On OP RETOUR, the CHAC informed the
conference that a total of 8,000 DPs had returned since the

commencement of the operation.

4. Sector 3. The DFC/CMO expressed surprise that
banks in the country were still not functioning despite the
currency exchange exercise. He also invited the DCTO to
comment on the repair of tyres. The conference was informed
that receipts for tyres repaired and 1locally paid for
should be submitted to his office for reimbursement. The
amount should however not exceed $50 on one receipt.

5. Sector 4A. The DFC/CMO led a discussion on the
possibility of speaking to the RPA Army Comd about the
previous good conduct of Maj Filbert of RPA as a way of
mitigating any disciplinary action that might be taken
against him for his troops’ attack on BUSANZE Camp. Several
diverse opinions were expressed. It was decided that it was
not proper to do so while investigations into the incident
were still in progress. The DFC added that it was necessary
to warn RPA command of any potential sources of dissent in
their ranks. On the establishment of forward maintenance
teams, the DFC/CMO suggested that mechanics from formed
troops should be trained to take up this assignment. The
DCTO revealed that the establishment of forward repair
teams had been planned. The shortage of staff and spare
parts had however made this presently impossible.

6. Sector 4B. Highlights of the Sector Comd’s brief
included the following:

UN RESTRICTED
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a. The Sector comd complained about the large number
of French Speaking MILOBS his sector. This made
communication difficult. He requested that more
English speaking MILOBs be posted to the sector. It
WAE‘EIESHEEQuested that lessons should be organlsed to
teach MILOBs to speak Kenyarwanda to 1nerease their

ability to communicate with the locals.

b. The Sector Comd announced the intended movement
of his Sector HQ to a hotel in KIBUYE. He also
informed the conference of his imminent departure from
the mission and took the opportunity to introduce his
reliever, Lt Col Bashar.

c. The SMPO was tasked to examine the possibility of
employing teachers to give MILOBs training in the

local dialect.

Sector 4cC. Highlights of the Sector Comd’s brief
as follows:

a. The sector comd reported on the deteriorating
security situation in his sector. He requested that
the MILOB team attached to Sector 4A for OP RETOUR
should be returned to him to enable him effectively
patrol the trouble spots. He also said that a joint
deployment programme for RPA troops in the sector and
ETHIOBATT would soon be completed.

b. The DFC/CMO commented on the volatile security in
the sector which had prompted the COS and the
Ambassador to visit the area to assess the situation

on 14 Jan 95. He directed that the MILOB team attached
to Sector 4A from the Sector should be returned with

o 5 . e —_
immediate effect. The Sector Comd was also directed to

— 6

UN RESTRICTED

Action

SMPO '

SECTOR 4A

SECTOR 4C



..?]
Ry

UN RESTRICTED

request a heli to conduct recce of the GAFUNZO
PENNINSULA.

8. Sector 5. Main points of the Sector Comd’s brief were

as follows:

a. It was reported that there was a substantial
amount of de-forestation due to recent logging
activities in the sector. The sector comd also noted
that Rwandan born RPA soldiers appear to be more
,, sympathetic and not so heavy-handed in their attitudes
ﬂfand handling of the 1local population as their
\

counterparts born in UGANDA and elsewhere. The recent

|arrest of two Bourgemestres on allegations connected
\to the currency exchange exercise and the subsequent
release of one of them was also reported.

b. The Sector comd also proposed the reduction of
MILOB presence in RUHENGERI. He proposed to dominate
the area by deploying MILOBs there on 24-hr rotational

basis.

9. Sector 6. Included in the Sector commanders brief was
a report on a meeting held with the RPA Director for
Operations and Training on the RPA’s role in the
reconciliation process in Rwanda. The DFC/CMO commended the
Sector comd and tasked him to submit a full report on the

meeting as soon as possible.

ITEM THREE: STAFF OFFICERS‘’ BRIEFS

10. SDO. The SDO’s brief covered the deficiencies in
reports received from the sectors at MILOB HQ. He reminded
all sectors to submit border crossing figures on a daily
basis and to submit reports on all helicopter recces. The

7
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SDO also reminded all sectors of the need for strict radio
discipline and the prompt submission of SITREPS and other
returns. The conference was also informed of a planned
periodic conference for all MILOB Ops Offrs.

11. SLOGO. The SLOGO briefed the conference as follows:

a. The HQ had received 4 polaroid cameras for
MILOBs’ operations. Sectors 3, 4A and 4C are to

receive one each. The last one would be kept at MILOB

GP HQ but would be available to other sectors on

"—----.-..._ —
request.

b. Oout of the 5 vehicles recently allocated to
MILOBs, Sector 4A had received 2, Sector 1 had been
issued with 1 and sector 4C had been issued with 2.
The HQ was yet to receive stationery.

12. DCTO. The UNAMIR DCTO on invitation briefed the

conference a follows:

a. There was a shortage of manpower and spare parts.
He also requested that MILOBs adhere to the
instructions on the servicing of vehicles due to the
poor quality of engine oil available in the theatre.
This had compelled his outfit to reduce the mileage
for regular servicing of vehicles to 2,500 km.

b. The DCTO also informed the conference that it was
planned to write off o0ld vehicles from UNOMUR. However
this would depend on the availability of vehicles in
the theatre. He said that the workshop had jacks and
wheel spanners and asked all sectors to contact the
workshop for these tools to be issued to their

vehicles.

UN RESTRICTED

Action

ALL SECTORS

ALL SECTORS



A3

- UN RESTRICTED

SMPO. The SMPO briefed the conference as follows:
a. Leave/CTO. The conference was informed that

CTO cannot be accumulated. The SMPO also requested
that all Leave/CTO application forms should be
properly filled. He reminded all offrs that leave and
CTO days include the first and the last days. He also
warned that any MILOB who overstayed on Leave/CTO
would have their MSA deducted accordingly. He asked
sector comds to report any illegal absence of MILOBs

to MILOB HQ.

b. Repatriation. The SMPO said that MILOBS whose
repatriation had been postponed for the purpose of
waiting for their reliefs should not be granted
leave/CTO until their relievers arrived.

Action

Er. Postings. The SMPO announced that it was intended '
to post all MILOBs who had been at their posts for

that an exception would be made for MILOBs in Sectors
4B and 4C who opted to remain at their posts and
MI1OBs due for repatriation in Feb 95.

@l Returns. The SMPO asked Sectors 3, 4C and 6 to
submit their personnel returns to MILOB HQ returns by
Mon 16 Jan 95. He also asked all sectors to submit
returns on the receipt of medals and certificates to
the HQ by the same date.

e. Collection of Mail. All sectors were reminded to
pick up their mail from the duty room MILOB HQ
whenever their personnel came to KIGALIT.

. Donations to the War Victims of Rwanda. It was
9
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decided that each MILOB should contribute US$ 20
towards the fund for the war victims of Rwanda. Sector
comds were instructed to collect the contributions and

forward them to MILOB HQ by 31 Jan 95.

g. Collection of MSA. MILOBs were informed that the
Finance Office was not responsible for keeping their
MSA for them. They were advised to collect their MSA
as soon as it was ready. MILOBs were also informed of
the possibility of sumbitting requests for heli to
convey Finance Office personnel to their respective

sectors for payment of MSA.

14. CHAC. The CHAC took the opportunity to inform the
conference of his imminent departure form the mission due
to the completion of his tour of duty. He thanked all
MILOBs for their various contributions and cooperation to

the success of his assignment.

15. DFC/CMO’s Remarks. The DFC tasked all MILOBs to
contribute articles and items to the UNAMIR news letter and
radio UNAMIR both of which are to be introduced shortly. He
also made a comment on recent ungentlemanly behaviour on
the part of certain MILOBs. He reminded all MILOBs that
despite disagreements between MILOBs the situation should
never degenerate into violent behaviour. He threatened to

, take disciplinary action against any offr who would be
'guilty of ungentlemanly behaviour.

ITEM FOUR: CONCIUDING REMARKS

15. In his concluding remarks, the DFC/CMO thanked the

MILOBs for their contributions to the success of the

conference. He also congratulated the CHAC and outgoing

Sector Comds for their performance during their respective
10
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tours od duty and welcomed the new commanders. He urged all
MILOBs to continue the good work they had been doing in the
year 1995.

16. It was decided that the next conference would take
place in Sector 3 HQ in GITARAMA on 28 Jan 95.

I ———————

B OWUSU-FIREMPONG
Capt
Secretary

16. The conference ended at 1505 hrs.

Distribution:

External:
SECTOR 1
SECTOR 2
SECTOR 3
SECTOR 4A
SECTOR 4B
SECTOR 4C
SECTOR 5
SECTOR 6

Internal:

DFC/CMO
DCMO
SMPO
SLOGO
S00
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TO:

FROM:

SUBJECT:

MILOB GP HQ
MILOB SECTOR 5 GISENY1 DATE: 19 JA

,\/\" A
REPORT OF MEETING WITH RPA 19 JAN 95 AT C }?’\4\

1. Subject meeting was conducted at GISENYI 101000B hrs Jan

ATTENDANCE

BRETER MO A0 T

AGENDA

Maj JS McComber CO MILOB Sector 5
Maj G Menon Ops O Sector 5
LCmd M Yawson Sector 5

LCol C Kayonga Represeating 211 Bd:. Comd
Maj G Rinigamba 211 Bde HQ

Capt (D) 211 Bde HQ

Lt Karemera RPA

2Lt G Rusa RPA

Cpl M Cassian RPA LO to Sector 5
Ms J Rocamora UNHCHR

Ms S Saad Zoy UNHCHR

2 Agenda for discussion was as follows:

a.

Security Issues

(1) Sector 4 update and implications for Sector 5 ops
(2)  Sector 5 update

(3) Zaire border restrictions

(4) RPA ops in Sector 5

(5) Problems relating to recent currency exchange ops

Humanitariaeg Activiites

(1)  Current activities and plans
2) QOutline of planned meeting of Bourgmestres 25 .
4 p iz &

[UNHCHR Issues

Py



POINTS ARISING FROM MEETING:

SECURITY

3. LCol Kayonga stated that he concurs with the RPA’s official view that the recent
incident in Cyangugu was not an insurgent act but one of banditry. He felt that the conduct
of the attack did not seem to be the work of trained soldiers and that there was no military
objective. He was surprised to learn that there had been casualties reported in UNAMIR
sitreps as this contradicted his reports. He asked that we confirm this report.

4. It was confirmed that the frontier with Zaire remains closed to all traffic except at
the official crossing points at Gisenyi. LCol Kayonga explained that "word had been spread”
to the camps in Zaire concerning this and that the procedure was being generally followed.
He noted that all persons attempting to cross at other than official crossing points would be

C‘;treated with suspicion. L.Col Kayonga also stated that if faced with a large number of
persons wanting to cross at a clcsed checkpoint his Officers would apply a common ense
approach in dealing with such a situation.

5. In discussion of several points the RPA rules of engagement in this sector were
confirmed to be as follows:

a. Day

(1) RPA will not engage civilians except in direct self defence.
(2) Warning shows will be fired if possible.
3) Persons ordered to stop and who fail to do so will be shot as a last

resort.
b. Night
& (1) Person will be ordered to halt. If he fails to do so he wili be shot.
&
6. RPA are currently conducting weapons search operations in KANAMA region of the

sector. [.Col Kayonga noted that this sector had been an Interhamwe stronghold during the
war and was still a problem area for the RPA. It is suspected that caches of arms have been
buried in this area by departing FAR. RPA have made some mass arrests in the course of
this operation. A case involving the arrest of 150 persons, 1 which if was alleged that 1f
persons had been beaten so as to require hospital treatment, was discussed. LCol Kayonga
was aware of the incident. He noted that only one man, who had resisted arrest. was injur
and haospitalized.

] [.Col Kayonga discribed RPA efforis o encourage lo
heir own security by cooperating with local RPA umi
where cattle thieves entering from ZAIR]

verdl dave hefore committ
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8. LCol Kayonga confirmed that in some communes RPA is providing low-level training

to ad-hoc local security forces. This is an unofficial assistance and is done on the initiative
of local commanders. MILOBS have noted an example of this at TABA.

9. The planned visit of the De-mining team to this sector was discussed. It was agreed
that the RPA Bde Engineer Officer would liase with the team to discuss problems in the
sector.

10. It was noted that there continued to be many reports of problems throughout the
sector concerning the recent change of currency operation. L.Col Kayonga dismissed the
suggestion that people had not recieved enough warning of the operation, or that they had
insufficient time in which to change their money. He stated that he felt that this had been
a "once only" operation and that there were no plans to conduct future exchanges. LCol
Kayonga described two situations of interest:

a. MILOBS had recieved a report that the bourgmestre of KAYOVE had collected
money from his secteurs in the amount of RwF 27. million for subsequent exchange.
It was alleged that on reaching GISENYI he had been arrested on the grounds that he
p was carrying a suspiciously large amount of money. The local population is concerned
e now that t'.ey would not recieve their money back. LCol Kayor:ga was aware of this
incident. ! ¢ said that it had been found that the bourgmestre in . uestion had not only
collected r1oney from his secteur, but was also "laundering” mcney from persons on
IJWE ISL..ND. The status of the money seized is not clearly kr owr at this time, but r
LCol Kayonga stated that it bad, in fact, been exchanged for 1 2w currency. ¥

b. LCol Kayonga said that it had been discovered that a swa of RwF 10.million
had been concealed in several "suspicious” accounts in GISENY 7 by the former agent
of the Nationzl Bank. This money would have been exchanged ‘or new currency had
the discovcry not been made. p

11. LCol Kayonga was aware of the new policy concerning "no-fly zones." It was agreed
that he would be provided with this information as soon as it was recieved in Sector 5.

12. LCol Kayonga requested that all local NGOs and UN agencies employing local staff
_provide him before 26 Jan 95 with a list of those persons, to include:

a. name

b. commune or place of origin
c. employment

d. duration of contract

13. LCol Kayonga confirmed that the name of the RPA remains as such. There is no plan
to adopt the title RGF as was stated in recent UNAMIR sitreps.

14. RPA inquired into the possibility of requesting assistance from UNAMIR in the form
of TUNBAT beats. L.Col Kayonga was interested in the possiblity of using the boats to carry
rations to his positions at KAYQOVE. It was explained that this was not possible ai this time.



g_ ©15. Maj Rinigamba inquired into the possibility of UNAMIR support in making road
repairs in the area of RUTSIRO. It was agreed that Maj Maczka (former UNAMIR Force
Engineer) would inspect the project and prepare a feasibility report for HQ UNAMIR.

HUMANITARIAN ACTIVITIES
16. Current UNHCR/Aid agency comcerns were discussed. It was noted that food
distribution remains the chief concern in this sector. LCol Kayonga noted that WFP seemed

to have no trouble getting food to the camps in ZAIRE but was not able to assist in the
Sector 5 problem.

17.  The plan to bring together all 12 bourgmestre in the GISENY]I prefecture on 25 Jan

95 for a general meeting and aid coordination effort was discussed. UNAMIR role in the
operation was explained.

HUMAN RIGHTS

18, It was agreed by LCol Kayonga that UNHCHR t.ams would have free and total access
tc all detention centres in this sector "day or night." 2?rocedures for this were discussed.

1. UNHCHR reps discussed a number of specific :asecs in the sector.

CONCLUSION

20. The meeting ended with expressions of mutual satisfaction with the present level of
cooperation between RPA and UNAMIR in this sector. It was suggested that the next
meeting would be held on 03 Feb 95.
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MINUTES OF MITLOBS SECTOR COMMANDERS’ CONFERENCE
HELD AT SECTOR 2 HQ - KIBUNGO ON WED 21 DEC 94

Present: BRIG HK ANYIDOHO - DFC/CMO
COL AU MOEEN = DCMO
COL CB YAACHE = CHAO
LT COL ANOCHKINE = SDO1
LT Z0OI. S DUNKOV = COMD SECT 4A
LT 20I. FOX e COMD SECT 4cC
LT C0Oi. R GORG = COMD SECT 2
LT <0I. HADJI KANTE = COMD SECT 1
LT COL HASNAIN = COMD SECT 3
LT CO . MASANGANISE T COMD SECT 6
MA: ANNAN = OPS OFFR SECT *
MA. M IRIRO = OPS OFFR SECT 'R
MAJ TRAORE = D LOG O
MAJ ZAMAN = ASMPO
MAJ KIRON THACKER . = SECRETARY
GENERAT,
il The Comd Sector 2 welcomed the participants to the

conference and expressed his pleasure in hosting the
conference. In his opening remarks the DFC/CMO took the
opportunity to introduce Col XS Sivakumar, the newly
arrived COS, and thereupon called SDOl to review the
minutes of the last conference.

ITEM ONE: REVIEW OF THE MINUTES OF THE PREVIOUS CONFERENCE
25 The SDOl1 read out the salient points of the previous

conference and on conclusion the chairman stressed on th

following:

ACTION BY
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a. Driving by MILOBs. The chairman ruled that MILOBS
who are not in possession of driving licenses shall

not be allowed to drive. He expressed grave concern
over the increase in the rate of vehicle accidents. He
pointed out that if +this alarming momentum of
accidents continued, by the third quarter of 1995,
UNAMIR will have no vehicles on road.

b. Newly Appointed Sector Commanders. Before taking

over the sector, a newly appointed Sec Comd will form
part of a MILOB team for two weeks. This will enable
him to familiarize himself with the sector as well as
the activity of MILOBs. This procedure will facilitate
the smooth performance of his task when he actually
assumes command.

8. The minutes of the previous conference were zdopted.

ITEM THREE: BRIEF OF SECTOR 1

4. Sector 1. The Sec Comd gave a thorough brie® about
the activities in his sector. He said that the overall
situation was calm. He further said that the liaison with
NGOs and RPA was being done regqularly and relations with
them were cordial. He brought out that RWAMAGANA Sub-Sector
was established on 3 Dec 94 with one MILOB team consisting
of four MILOBs. However, he added that there were
associated problems of security, communication and

refuelling of vehicles.

Bike DCMO’s Response. The DCMO highlighted the following:

a. Establishment of RWAMAGANA Sub-Sector. T h e
communication facility existing in the sub-sector was

by way of a base station. However, the problem was
because of certain comm dead zones. As for the problem
of refuelling of vehicles, this will be automatically

DN
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taken care of once formed troops are deployed there
and advised them as a temporary measure, they could
store the POL in barrels.

b. Telephone Facility. The telephone facility for
making international calls was existing in KIGALI at

a reasonable rate. MILOBs could avail themselves of
the same in turns utilizing those vehicles which had
to come to KIGALI. In addition, all MILOBs nmust give
the telephone number of MILOB GP HQ/FHQ to their
families back home , to call in times of necessity.

ITEM FOUR : BRIEF BY SECTOR TWO

6. Sector 2. During his detailed briefing, the Sec Comd
brought cut that the general situation in his zector was
calm. He said that at RUSUMO, many refugees pi1=ferred to
cross over in private vehicles since they wanted to avoid
reception centres and proceed directly to their home
communes. His problem areas were vehicles and schortage of
MILOBs.

Ao DCMO'’s Response. The DCMO suggested that the best
way to resolve problems connected with the workshop was by
means of personal liaison. He said that the admin and
logistics officer should keep a continuous rapport with the
personnel at the workshop in KIGALI.

o Decisions by the CMO. The DFC/CMO said that the
practice of refugees returning in private vehicles and
going straight to their homes thereby by-passing reception

centres should be discouraged. They need to be convinced
since their reporting at the reception centres enables the
local administration to monitor and exercise command and
control.

ITEM FIVE : BRIEF BY SECTOR THREE
B Sector 3. The Sec Comd commenced his briefing with =a
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resume of OP HOPE, highlighting the role of his sector.
Further, he said that the prefect of the area had requested
for plastic bags for exhumation of the bodies found in mass
graves, one each located at MUNGINA Commune Church and
BITSIBO. Also, he pointed out that the current division of
the sector into sub-sectors was causing some admin
problems. He therefore requested a re—alignment of the sub-
sector boundary. The Sector has shortage of vehicles and
MILOBs%

10. DCMO’s Response. The DCMO asked the Sec Comd to
forward his proposal for the sub-division of his sector. He

further said that a few new MILOBs have reportedly arrived
who would be posted to sectors.

'11. Decision of DCMO. The DFC/CMC ruled out the idea of
helping the Prefect of GITARAMA witl: plastic bags for the
exhumation of bodies from mass grava2s. He said that such

tasks should be best performed by .:xperts or else there
will be danger of some epidemic.

ITEM STX : BRIEF BY SECTOR 4A

12. Sector 4A. The Sector Comd gave a detailed brief

on the situation and other MILOB and RPA activities in his
sector. He observed that the RPA activity in his sector
over the recent past has been on the increase. He
_ maintained that except for a few incidents of banditry, the

“ sector is almost calm. However, he agreed to be facing the

same general problem of shortage of MILOBs and vehicles.

13. DCMO’s Response. The DCMO expressed his
satisfaction with his previous visit to the sector and the

manner in which MILOBs were carrying out their tasks. He
further added that a vehicle might be provided to the
Prosecutor from GIKONGORO to KIBEHO whenever the request
was made as this would expedite investigation of detainees
of OP HOPE.

4
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ITEM. SEVEN : BRIEF BY SECTOR 4B
ACTION BY
14. Sector 4B. The Sec Comd said the general situation 1
was calm and economic activity was observed returning to
normal. The MILOBs carried out their tasks diligently.
Further, he suggested that there should be a rotation of
MILOBs in all sectors and also the Sec Comd and other
MILOBs ‘to be given the opportunity to carry out inter-
sector reconnaissance.

15. DCMO’s_Response. The DCMO said that in Jan 95,
there would be an almost 33% rotation of MILOBs. He agreed
with the sector comd about his suggestion of inter-sectoral

mreconnaissance and gave his consent. However, he added that
““the MILOB GP HQ be informed of such activity whenever wa: ALL SECTORS
planned for. ' |

ITEM EIGHT : BRIEF 3Y SECTOR 4C

16. Sector 4C. The Sec Comd after having introduced
himself gave a thor »ugh brief about his sector. He said th-
general situation 'n the northern part of the sector wa.
far from satisfactory due to some banditry activities. RPA
had put restriction on the use of Lake KIVU which has
caused some worry among in the local populace. He was glad
to announce that the reimbursement of accommodation

~allowance now to the MILOBs had helped raise their morale

('and he expressed his gratitude to the DFC/CMO and DCMO for
resolving the issue. However, he expressed his concern over
POL shortage and in that he suggested that his sector be
permitted to purchase the same from commercial gas
stations. Finally, he also pointed out that there has been
a case of indiscipline in his sector.

17. DCMO’s Response. The DCMO said that discipline is |

the bedrock of all armies and as such, no cases of
indiscipline be accepted. He directed that the instance of
indisipline be taken up with the MILOB GP HQ immediately.

ALL SECTORS
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18. CMO’s Decision. The DFC/CMO ruled that the sector
will not resort to local purchase of POL, instead necessary
arrangements to dump POL in the sector should be made.

ITEM NINE : BRIEF BY SECTOR 5

19. Sector- 5. The officiating Sec Comd briefed that the
general situation in the sector was calm. He also said that
the prefects are being helped with transport whenever they
request and added that the relations with the RPA and NGOs
were good. He brought out the same problem of vehicles.

ITEM TEN : BRIEF BY SECTOR 6

20. Sector 6. The Sec Comd gave a detail .d brief of his
sec'or. He said that the overall situatior in KIGALI and
adj- ining areas was calm and normal. A few mines and

une ‘ploded explosives devices were reporte 1 in his sector
and these are being demolished by engine-:rs. He further
sai. that night curfew in some communes aro ind KIGALI still
con' inue. Most of the schools have re-open d and number of
sturents increased. He had the following r commendation to
offer:

a. His sector should not be given the task of escort
duty to far distant destinations.

b. In order to ensure presence of experienced
hands, the tour of duty of a few MILOBs who were due

to for repatriation in Jan/Feb 95 should be extended.

Gi. A guard from formed troops should be provided at
night for the security of his Sector HQ.

21. DCMO’s Response. The DCMO agreed to the arrangement

suggested by the sector comd to reduce the turnaround time
of his MILOB teams while on escort duty. Issue on the
security of his HQ was raised to FHQ.

o
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22. Decision of the CMO. The DFC/CMO expressed his
réservations over the issue of extending the tour of duty
of certain MILOBs as recommended by the Sec Comd. The
General said that it was a complex issue since approval of
the same would come from New York and the respective
government of the country.

ITEM. ELEVEN : STAFF BRIEFS

23. S0O. Acting SOO assured all that the escort tasks are
distributed very Jjudiciously by MILOB GP HQ and no
particular sector is over tasked. He also re-iterated the
restriction imposed on movement at night. He further
advised since channel 12 is quite heavily subscribed, there
is a need to observe proper radio discipline. Finally, he
said we may utilize th: vehicles of UNHCR to perform escort
duties.

24. S log O. The S “.og O assured the Sec Comds that best
efforts are being iade to ease the workshop-related
problems of the vehicles. He further submitted that all
MILOBs should be in nossession of driving licenses and
sectors must organize periodic checks to ensure this.
Finally, he advised that MILOBs should not sleep in UN-
hired accommodation. He assured all that the problem of
accommodation of Sector 2 MILOBs would be taken up and
resolved.

25. SMPO. The Acting SMPO highlighted the problem of
shortage of MILOBs and informed that as against an
authorized strength of 320 MILOBs, only 297 were posted.
Further he announced that though NAIROBI has now been
accepted as part of the mission area, nothing has come in
writing on this issue.

26. Decision of the DFC/CMO. The DFC/CMO announced the
confirmation of NAIROBI ‘as part of the mission area. He

said all sectors would soon be notified in writing.
W

UUN RESTRICTED
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ITEM TWEILVE : CLOSING REMARKS

27.

28.

The DCMO made the following closing remarks:

a. OP HOPE. He congratulated all MILOBs on their
active and useful participation in ‘OP HOPE’. He added
that he had received a letter of appreciation from the
DFC/CMO on this subject which he circulated to all
sectors.

b. -Vehicle Accidents. The DCMO expressed his deep

concern over the alarming rate of accidents involving
MILOB vehicles. He said that presently total number of
serviceable vehicles with the MILOBs were only 36. He
cautioned all MILOBs to refrain frca driving if not in
possession of a proper UNAMIR driv .ng permit.

C. Movement at Night. He impres.=d upon all MILOBs
to avoid movement after 2000 hrs ‘inless due to some
emergency .

d. Address for Correspondence. H. advised all MILOBs

to ensure that in the address on their incoming
personal mail, the word ‘MILOB’ must be mentioned.
This will facilitate sorting out at UNAMIR HQ.

e. Cooperation with CIVPOL. The DCMO said that all
sector HQ have a CIVPOL liaison officer. He emphasized

upon the need for better cooperation and utilization
of this arrangement.

1, Miscellaneous. The DCMO concluded by wishing all
MILOBs a Merry Christmas and a Happy New Year. Lastly,
he implored all MILOBs to continue with the good job
and keep up the name of ‘MILOB Family’.

DFC/CMO. The DFC/CMO called upon the forum to observe

2 minute’s silence as a mark of homage for the departed

&
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sotl of Sgn Ldr Abdul Issifu, 4C who died recently after an
attacked of malaria. Thereafter, he gave out the following
rulings/points:

a. OP HOPE. The DFC/CMO appreciated the useful
contribution of MILOBs towards the successful conduct

of OP HOPE.

b. Anti-Malaria Precaution. He said that all

officers are supposed to be fully aware of the anti-
malaria precaution and directed that all must abide
these known precautions.

4 Liaison with RPA. The DFC/CMO highlighted the
need for periodic me=tings with the local RPA comds.

He directed that mi:i utes of such meetings be sent to
him for his perusal.

d. Need for correct Reporting. He highlighted the

need for correct and timely reporting of incidents and
implored all to observe this strictly.

e. Discipline. The DFC/CMO expressed his concern

over the instances of indiscipline coming to his
notice. He said that discipline is the backbone of all
good armies and all uniformed people must take pride
in this. He directed that no cases of indiscipline
will be sheltered and assured all that such cases will
attract strong action.

- Cooperation with NGOs. While the DFC/CMO
appreciated the need for close cooperation with the
NGOs, he cautioned all that it should not be at the
cost of own work and allegiance.

g. Miscellaneous. The DFC/CMO concluded by wishing
all a Merry Christmas and Happy New Year.

UON RESTRICTED
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Ml ES OF DFC/ i EKLY ADMINISTRATIVE MEETING

WITH HEADS OF DEPARTMENT
DE ER 4

HELD AT FH NFERENCE ROOM

DFC/COS/CMO - Chairman

Present: Brig Gen HK Anyidoho -
Col J Arp - DCOS Ops
Col KP O’Kelly - DCOS (SP)
Col UA Moeen s DCMO
Col WP Ramsay - FMO
Col CO Diarra - CIVPOL COMMISSIONER
Mr PJA Homnsby - CSS

Lt Cdr KE Itoko - A/MA to DFC/COS - Sec

OPENING REMARKS

1. The Chairman welcomed members and the meeting commenced at 1045 hrs.

") The minutes of the previous meeting were adopted as recorded.



ITEM 1 - MATTERS ARI FR Ml F PRE S
MEETING

3.  Medical Repatriation. The FMO explained that a Medical

Repatriation conference was held on Wed 30 NOV 94 and the draft of the
guidelines for medical repatriation will be circulated soon.

4.  Bulk Fuel Storage - Fuel Retail Facility. The DCOS SP explained

that he and the CSS are looking into the security problems surrounding the
facility before it can be used.

5. Refrigeration Facilities. The CSS informed members that there are
74 refrigerators ready for collection and distribution has already been done

for the earlier ones that arrived.

6. Haircut/Turnout of Military Personnel. The Chairman asked if

there was any feedback to the recommendation for allowances for laundry
and haircuts. The CSS explained that New York had aot replied and that he

- would continue to pursue it.

7. Militacy Police Report. The Chairman remarked that there have

been no Military Police reports for the past week and that this shows a
definite improvement in the discipline of personnel. He also mentioned that
the MILOBS are unhappy about the fact that Kigali Night Club premises is
out of bounds to personnel. It was agreed that the might club is not decent
and it is unsafe and therefore remains out of bounds.

8. Accommodation for staff. The CSS informed the meeting that the

accommodation for one hundred and five personnel acquired by the Mission
will be for both Military and Civilian staff. He farther explained that the
Mission is responsible primarily for staff officers’ accommodation but owing
to the peculiarities of the sitnation in Rwanda, and according to UN
Regulations, the mission must ensure that the civilian staff are also
accommodated at easily accessible locations together with their military

counterparts.

9.  The DCOS SP said a list of staff officers, mdicating their
accommodation status, has been prepared for further directives and that he
will liaise with CSS on the allocation of the available rooms.

10. New UNAMIR HOQ lLocation. The meeting was informed that the

contract for the move to the new UNAMIR HQ will be signed soon.
Another member said the proposed site is an industrial area and gets very
congested with articulated vehicles and is therefore ot very conducive to
Headquarters accommodation per se, but can house logistic elements and
Brown & Root services. The Chairman promised to take this issue up with

the SRSG and FC.

11. Post Exchange (PX). The CSS said we still have some legal

problems with this issue but his department is still pushing on. It was
agreed that a temporary facility be provided to take care of totletries, and
other essential commodities at the Beigian Village.
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12.  Catering Facility in BBC. The CSS said the issue of flexibility in .

the menu has been taken up with the proprietor and he would communicate
the outcome to members soon.

NEW MATTERS

ITEM 2 - FORCE COMMANDER’S LEAVE

13.  The Chairman mformed the meeting that the FC would proceed on
leave from 07 to 23 DEC 94. As the Acting Force Commander (AFC) he
“would welcome suggestions and meaningful contributions to the smoath
running of the force component of the mission. He further said that he
envisaged that security problems, crimes and accidents would be on the
increase during the Christmas period and emphasized that personnel should

be more careful during this period.

ITEM 3 - USE OF HELICOPTER

14. The DCOS OPS expressed his concern about the use of helicopters for

airlifting bulk stores to FRAFBATT location. The DCOS SP explained that
helis would be used m extreme cases to re-supply FRAFBATT only if no

other means could be used.

15. A member suggested that bigger aircraft be used for bulk stores and
the possibility of using the air strip located in Nyoma, 30 kilometres south
of Kibuye should be explored.

{6. The Chairman said vehicles could still be used to transport bulk goods

to Kibuye. A member explained that recently the Deputy Chief Engineer
from UNPROFOR had driven to and from Kibuye successfully.

17.  Decision: It was decided that helicopters could be used for conveying

stores to Kibuye when necessary but personnel should be encouraged to use
the road and the necessary repairs on the Gitarama - Kibuye road should be

repaired as soon as the Indian Engineers arrive in the mission area with the
equipment.

ITEM 4 - VEHICILE UIREMENT

18. The DCOS OPS explained that the present lack of vehicles in the
Mission is affecting patrol and escort duty of personnel. The CSS informed
members that about sixty 4 x 4 pickups from Sormnalia were available but the
means of conveying them here is the problem.

19. The Chairman said with the pending operation to return a large
number of refugees home there would be an increase in the demand for
vehicles. The DCOS SP was therefore directed to consult the CTO to

provide more vehicles in keeping with his earlier promise.
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ITEM 5 - REPATRIATI OF PERSONNEL

20. The DCMO said MILOBS due for repatriation are requesting a 100 kg
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