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( · ) gulfl !!!lin;!11tnft\Ce o, 1 Ofd!flYl• 

The pre• •~lo o~ tex • n f nancia re u r e 

•• ting up af ad i.t\ · •t iv f•cillt.iea, toget • 

au. erv.ieion of k. i 

being dev• 
ou•an kil in 

riv ~ .li.gt\tex-t• 

work 

• 

ve .i•• to r 

f dirt 1t , • of 
about at ouaend 

Th• 
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th, n woJ-k in tbe CDlllJ>any of • Congol••• officJ,al, • . n t-he 

Rate up, for each _ section·, • r c:ord sheet on th t on of 

the ro•dwey, tt\e cost f wo.r'k na, th 

tcbe 9ite, 111'\d the volu • of traffic. 

lt ught t e p ·int , at an two .k u eealed 

oadwaya c,n continue ta furicti n only by 
ache• of aint n nee, - an •lso that the 

t•n nee by con ~•ct ought to b• kept in 

ans 

pr • .en 

rca b 

· f a conata'1 

•Y• ·f' ••in-
h V ·,:,-n ent 

un l.l auch time ··•• a national rgar,isati · n is eveila le to · in-

tain the roadw•Y• • 
-,-""--C,,~~.----,~- L;,.,,..,..,....,...-

, ,.. ti Unit d 

ai o 

' 

,_.;:,;;, ~:;;;,:::.:.:~-....... ;.:...,_.,....:a,:i f 

Thi• operation, .bro.u9ht in ob i,ng by cl.4,t:ic~l ·re ure, 

.did no pr v a t.isfecto.ry, J.nly b cause Q.f the ,sl.n y natui:-e 

of t e soil . lea, the pu~lie work• t iii reepona•b ·e. r th• 

work W'.a e utpp neither itb. adequ te to J.• ·nor w1th • e uate ·· 
., 

tra 1n,g· to bring th work to t · factory c nelu,iOll• 
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roject >ep rts we eo c rned w·th r ae re into th 

r P iring of the ri tur, which w dyri ited ao 
t tit coll p d f th at.re •· Alo, th y were 

futur r pairs to tw oth r atructu-

r , forming p rt t a r ute, which ag at th 
h nds of h ins rg nt • 

exp rte to 

is ·on to Ki ngeni, rq ni Gov rnm nt with th purpose 

of obtaining det ils of rosdwo ks destroy d h coura of rec nt 

in urgent ectiv·ty. 

about 31 t of 

T _repl ce the de troy d 8cul b · dgaworka, 

iley tal compo~enta would hav o be brough 

Th 

t •J•ites. It wa f red that other bridge in the region, 

· 11 inacc 

xp rt 

pl 

reject experts, had lob 

and th v rn nt pproved, 

ore t n e thouaand to"9 of 

n order 

comp nta. 

th 

The 

t that e nee s 

OU d p 

pprc, che 

uppli d ea dol 

ary fo in xch n coul d be obtained, 

quiak rep iring of th rod network. 

I wit a w{iew to t ng co -.. , 
pont nts 

diffic t probl 

on the t 

r la 

of for ign c r 

, in ord r to 

ncy. 

Proj ct expert dvi e d h Gov rnm nt on th 

of five hi: 

Lota - lom la rad. Th fiv ruetur 

iley co 

wer to 

g te nth f 

proj ct to the• 

bout IZ tr a. uc AI O agr d 

ival nt of 127.00 fr 

t the 

c nstruction 

nt on h 

an aggre­

this 

re 

bing livered to th it•:gir rs cl eat, r 1, oad, 

eo on. Th il y dtcking, which ha been in pl c nc 

wa 0 ease bled. vinga w r ad du to f ct hat 

the work we given to al rge pl nt tion group r a that 

n~eded the bridg for tr n port of produU., nd id not 

to ak rof· on t work. 

... / ... 



ridge• in guator erovince. 

Th r h r ler e U-"tf!' f al highway bridg , uaits, 

in plac who■e ggr gat ck l nth r ch d tr•• we put 

b ft,re Inn p in province le b k f h 

C n o river. Th se structures never r ceiv d any ai n nc, 

a d o 

tion 

over 11 

d d g t the hands of insurg nt • U ite 

rte dvi ed th Gov rnm nt ·to put into cp r tion an 

of repairs, including r p inting of t l 

flt• of th e construct·on • contr ct w . g·ven to ocke, 

e loc l fir • nd wor-k b g n • aatiaf c orily. It was ted 

th t out half the operation would be co plet nd of 

I 6. 

a between kepema nd Kilwg. 

ations xp rte ork d out th · ec nic d tails 

p teinin to th construction of ei1ht roadway bri s n ailey 

nent, with an ver ll Pll" of mar than l lun 

- Kilwa rod. Tend rs war to be c lled fo during 

D 

k 

I 66 . 

bridge on the andoa 

ork was began b an i 

wi now be sus ind by US finan~. r jct 

i etru ental in dra · in up th t chnical d 

obtaining U Al pproval. A con ract w 

qu s ion of givin9 th work to a local f" w 

The work will be sup rvi d y he local dep rt n 

ork. 

(2) 

it 

of 

of th 

for the Reg'de 

LI Y. 

25 ugua I 

ie-des- eux") 

, 

deputy nd five ad ors. 

proj ct•s exp rts, w l c ed •• advi or 

nning 

c ry for 

nd th 

ng c n ider d. 

f Pu lie 

m nagc ent 

u, co posed 

WI t fenior 

h chairman 

nd thu hi fie d of potenti l influenc bee econ id 

nl rg d. 

ly 
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wat r aina Bandundu and Soko-Banza, and prepared a report 

on the ut li~ation of local chalks for purification of th 

pr sence of 28 1 of insoluble matt r in Ki i limestone, 

ther with en inadequ t production of wat r in moat of the 

would call for the utili ation of imported limestone. 

At the••• time, the raising of rates a propo ed by 

resulted in an i proven nt in Regide o finances, 

and also in the poa ibility of supplies of 

rial for purification. 

United ationa al ■o coo 

eyatem in Kin haaa. Th·s task ha been given to 

ia ion provided by French Bil t rel Ae istance. 

Aecom endations made by project experts on #ing 

ri~er ae a wat r$had w re dopt d by the rr nch i 

water ia purer nd cheaper to purify than iver Congo 

and also it ia b tter plac d geographic lly in reapect 

the sectors of Kinshasa which are t the mo ent leas favoured. 

e .to utilise •-Ojili wat r would provid a 

_more e uitable distribution through the kin ha a sy t m. Fur• 

thermore, r gra,dien i more and the ·annual varia ion 

of upply i ls for N•Ojiii than for the Riv r Congo, and 

th factors should give rise to a ubatantial eeving in expen•e• 

During th year, the project ively withdr w ite 

oper tional work in mech ni ation, m nt with th 

Congole e Gov rnment. 0~ the other hand , the Int rnational 

bour Organisation m int■ined a tr ining unit wher Congolese 

m ch nice would be tr ind. Two e~perta w re rt ined until 

J nu ry 1967 with view to th ir helping in the turning out 

of spar p rts end the it n nee of li9ht v hi les, such•• 
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for tb.e auoc• tul o In ad.di tiont t •1 r qu a-

t d tllatt at the n ot t eir • udie, t •Y • giYen diplom ot Civil 

ine rs. 

ID 

oa·Uon olo 

now op•r ti 

th Institute un 11 2 Jcw1~~ 1965. e 

oothly. 

put tonrar y the stu enta had, 

t t t e Proj ct p red tor ub iaaion to t • "Oo iaaion 

d' · o Aoore ting Co it ••J he d tail ot the In ti-

tut Thi• fioation int• sequ noe ot stu-

die • 

to •tr G 

year ia intend 

r 'fid.ed, up to 1965, a tour-¥ e.r courae 

aa een ltered b dding a ~ourt year 

tourt 

stu nts t opportunity or further peoia-

lization, on-th -job tr inin in their re•R•otive a otor ot peoialiaa­

tio, and eno'U6h tim to ela o ate th• pro ct ey have to ub it tor the 

fin 1 • ain tion. 

b lo a 

• ot stud.1 • 1• outlln in the le 
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1:;sport 

As ny other s tor , th nc of t . 
a3 ini i lly rd r V tin h 

,_ 
of the tran ort t of th ocratic Republic 0 

Congo . a b akdown ould furth r thr to 

th QO omic I'e cove ry of th co ntry. 

he ituat ion durin th fir t f w ftcr Ind pe denc 

eoul llo 1 : 

and wat rw y were blocke 

r ult of politic lop ents 1 th~ fsol tin r ion 

the int rio • He vy floo, i l t l 62 d 

... to the hr kdown n tan Ort by cuttin off riv 

railw lin a . Tra nport' ui ment 1 road nd 

feI'ry - boat had in the anti 0 allen into i re 

th r w re nou p r s or tee nici: ns Xe to 

aint:a in t 
I 

Th o conditionn n~t onl it iffic lt to 

carry 0 t h 1th nd 

" nd, o m l ctivity to uch 

n xt nt th t th. dy f 

ly of a icu tura.l rod ct tP di tr ib 

ce tl' win .led ll!lO"'t to a y l s1. 

tl' ffic hoin "led by various ea of d<:>wn t 

• 
50 of it l 5 volu e • f ct i.lluttr t d clin in 

the a ount of ,ood C rvi ovor r ilw y river two~ s 

t fo 't/' t trans OP or onl 

.... I• 
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6,160,173 ton in l 61 s comp ~ed to 10,829,650 ton in igs • 

In 1 61 tn c city of r il an wat rway transport still 

ce dee th de and of thi di inished volum of tr ffia. 

Durin 1962, however, them intenance nd r l ce~ nt of 

e uip ent for ll the rinci al rteries of tr ns ort beca e 

a jor probl • In this ituation United l tion s istance 

s grant 

ays: 

. 091 

a) 

h) 

) 

Th 

to the transport rvic of the Con o in three 

by dvisin. on the operations of the Mini try of 

Tran ort and Co unic tions; 
J.,, 

by 
. . .I' th tion of the 110 fice as 1st in in 0 l' 

'Ex loitation du Con o" (OTRACO); 
,..., 

th Co any hour ore. 

of tions 

In broad outlin , the p re of oo tenc of th Ministry 

of Transport and Co unlc tion, s an ministr tiv or n of 

the Central Governme t, consists of the following; 

ulations in th field f tran port n up r-

vision of tho i m nt tion of l s, deres nd 

oth r l. islative in truments rel tive to ra sort, 

particul rl cone :rning rin • ri;v r • lak and . ir 

navi at ion; th opar tion of a ine, riv r n lake 

s i ing lines and ir line • nd h rbour r l tion 

- Go er nt bil.l and oth r 1 al. t xts ( aritim 

code, law on riv r n vi tion, tc.) nd the daption 

• • 

of 1 l t xt t confor ith in rnation la r m nts; 

•• •I• 
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ti.on of 

ort co panie ( 

wit or wi h ut 

i le tion o:f 

:c>oval of lt 

ariffs or 

- Th tion of 

h and 

infrastr ctr of viation ( 

of , Civil Ai tion)!1, 

in 

econo ic an 

th State nd th 

land priv - the 

a ell 

r tio nd 

e. t riff 

sy tems4 
'4' 

of a roaro 

th 

- liet oro ogica rch an·a obs rv t ion and th 

ioa ser io (throu h the 
-It 

The ini tr of Tr nnp rt con it oft o d 

Marine 

tion with 

fro 

J./ s 
Ji s 

t 

1:ion 

Uini 

Ort, nd two divi ion; 

. 
1st no d by 

official cone ~n 

0 ev r, 

s rat into 

m n . C tions of th C ntr 

cy of the xp rts, 

try, h d u fered ft'o so e 

ctivitie and thos 

ratio a d 

d N tions to 

of thi 

to the 

• 
d in cl.o .. e 

rt. 

the inls tty 0 

l OV rn ent. Until 
,. 

eparate s th y wer 

l ck of co tion 

f th t • • 
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- a request th t thw Vicicon.o nailw com any hould 

cease too er te th Lake lb rt port of ha i 

nd asanyi; 

aoendments to the TCL comp ny's concession (the TCL 

coropany, now the TCC, operates th Kinshasa public 

transport syntem). 

nalysis of fin l situation of c rriers and 
' 

mend ent of Articles 44 and 47 oft e tariffs nd 

general re ulations of the BCK railway company, a 

privat ly own comp ny which operates in K tanga; 

ener l u lysi of ~TRACO tariff• b sed on r view 

of av rage r ceipts for each kind of rch ndise; 

- ex mination of r quest for rt increas ad by 

ll c rrier ins pt mb r• 

- study of OTRACO's fin ncial po ition fro l 60-1 64 

with reco~ nd tions on how the deficit should be 

eliminat ; 

- study of the Vicicongo Railway Company' t chnic l 

and inancial probl m and of it reque t for a sub­

sidy to h l it r sum o eration after a ye r nd 

half of enforc din ctivity . 

nninn 

asibility udy of tr nit traffic throu h the Con o, 

to and fro Za hi; 

- com ilation of air traffic atati tic 

Avi tion Dir ctor te· 

t th Civil 

- briefin of th Con ol se d l t!on to th Fourth 

... /. 
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As mbly of the Intern ional ul,tive 

Org ization in ri • in S pt b r· 

of transport olicy n Gove:r -

- d win a T i.ACO' :1. co ti 

xamin tio of th ort o t D le ion 

t th ev es loll o tb 

fr Afric:a; 

i t~n¢· tote: inist~y for wit. the t m 

o U?-l ec l und x rt, ho visit 1 the Con o to 
¾ 

ke eli in ry ud oft 

h nit d ation took part in nu r-

0 eti es a which th e rriers and s r w e · 

re re 

In 196 

gtiat d into th 

et• itie 

so th 

the (who are 

ini try n tlius ex 

d y•to-day ru,.nin of the t y) continu long the 

tablis patter♦n. ~ intern l aaniza.t i th ' ini try 

w s ore ati factor• it w C· h s to 

Ul' THt int : ) R · ve~ 

Lake and Se n b) n 

tu ie wer 

r nc s d L 

on of the n re arehous ba s 

nd landi it at <l nd hy the ian in 

• • • I • 
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out . The l l dviser al o par icul ~i~ d an ber o comments 

nd re ul tions concernin riti,e h rbo rs and river navi-

tion, international ritime conference nd t creation 

oi n tion l ro ntil fl et. 

His work continu d thro bout l 65 and 19 6 a has b n 

sen bov . w s p rticul rly concern d with th followin, 

the r ult of which were del yed con i erably bee e of lack 

of (a) le al nowl d on th rt of the Co ole e nab) 

stati tical infor ation nd th fact th t many Oo ern nt .il 

re inco let: 

• 

~ draftin of . deer st bli hin th ri hte n 

obli $tion of aviat ors on the Conco iv r. 

- co pl tion o a iation 1 .ariti Cod draft; 

roYinc s tom n - recom nd tin on r et by th 

th uhlic air orts within . heir territory; 

- tudy on o. ibI int rv ntion by ta C ntral 

Govern n er te s rvice for which provincial 

ov rn nt i rs on ible inc a wher th provincial 

gov rnment carri sot work ne li ntly; 

- authority of provincial ~overn ents ov r h Centr l 

overnment civil g rv nt; 

-

tudy nd opinion on he constitutionality of l ws ad 

r ul tions co pelli on•resid nt to pay custo 

d~ties 

st dy of 

fication 

st dy of 

obiles 

nd c rt in char e 

int rnational tr 

in th Con o; 

bill \I ich would 

co l ory . 
' 

in forei n curr noy; 

ties which r u·re rati-

ke insur nc of uto-

• •• I • 
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3 . 093 OTRACO 

3 . 0931 D scription 

The "Offic d l' xploitation des tr n ports a Con o" 

(OTRACO), a para tat 1 trans ort or nization, w s t u in 

1935 . 

OTRACO owns the buildin s. equi ment and sup lisp r-

t inin to the services th tit o rt s. It i not tho owner 

of th l nd on which the ort in tall tions nd the railway 

per nent w y t nd. By law, OTRACO was iv n financial 

autonomy, akin it fin nci lly independent of th b dget of 

th e uolic. Th osition is th t the St te u r nt th 

annual deficit - this r sults from a decision i posed by ~he 

overn ent - but OTRACO ust ay to the Trea ury an nnual 4% 

inter st on the c pit l inv t d by th St t • The overn nt's 

control nd rol in the op r tion of OTRACO con it , in bro d 

outlines, of h no ination oft e bers of the board of 

directors ·and the Govern nt com i sioners; th right to veto 

, inst any decision contrary to th 1 w, the · rticl s, or the 

public inter st; prov 1 of th v no estim ts of r coipts 

nd ex endititr, both reg lar nd extr ordin ry, swell as the 

b lane sheet nd th profit and lo s account for th ast ye r; 

and authorization of loans . 

OTRACO i th lar est tr n port organiz tion in the Republic 

of th Con o. It n twork compris two r ilway - Ki sh a/ 

!at di nd Bo /T hel . the riv rt n port servic son the • 
Congo; the Kas i nd their ributaries • i . e . ll, a k s . Otlt of 

total of 14,600 kma . of navi able w t rwaya in the Cong;o· th 

boat ervice on Lak Kiv nd rod tr nsport b tween this lake 
• • • I • 
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ceased to Kist• nd ~11 ositions of uthority, co and and 

control were transferr d to Con oles personn 1. At ~ sent 

the OT ACO administr tion i headed ya Con ol e director-

eneral and 22 Con olese directors. The numb r of Europe n 

ployees, r duced al ost to z ro in l 60, as 165 t the end 

of 1963. The are distributed s advisarQ to the Con olese 

officials in th director- eneral's office nd th various 

depart ant • 

i en these basic lterations were ade, the Congole e rere 

in now y prepared to assume th tasks nd responsibilities 

that devolved on th m. They h d no preparation or adequate 

training, no pr ctic l xperienc of man ement and autho~ity, 

from the !rector down to the low r lev ls . 

In spite of the effort of th Congol se senior p rsonnel 

and e loye s. the consequences wer serious . Lapses and 

difficulties of o er tion occurred inc rtain s ctions• in 

particular in the ccount • th 

nd ves els 1 maint nance of the 

int nance of rolling stock 

r ncnt w y, and ort oper tions . 

This situ ti.on a rav ted on the ot er hand by a failure in 

he u ly of the nece ry mt rial, by bre kdo ns in tr ns-

port nd by financial robl s. 

An esti. ate aJ e in Aprill 62 reveal d that , due to de -

preci tion , destruction nd l ck of s are rts, 590 service 

vehicl s mployed by th , veftn ent authorities nd 1 ore than 

one t ousand riv·t ly own d vo1icles ere not functionin. 

In the ntime. over 250 iesel and tea loco otives nd or 

th n s, 00 rail ay wa ons wore deterioratin or inoperative 

•.• I. 
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tlu:o gh insufficient pke Pt th 22 

an<l. t l; ousand-odd been iu s 
, 
' T~ UN a ist d Cont,Ol e a:ut oriti in prepattin 

pro I' nm of recon truction wor i to 

tha CQJ'ltry' eonom life ., t i<l. e 

Lubil h Riv r hich h d b on d stroy d in l 61- -4ct1n s 

n inter a i ry b w en the Centr l et n th at-

anges uthorities ,in cl.i.sc ssion r in 'to th reb ilding 

of t i y the t' s of th 

Conio• The United l tion th port of th 
. 

n C s ry q i ant a. ferry for , 
of th n ineer • In oonstru tion w cO!llplete 

nd r ilroad service he n again b tween ort Fv cqui d 

Lubu b shi . An aver ge of thr t din 

bot 1r Qt on carryi 

ment to str n then t 

train 

oth r uip­

n v 

locom:>t • ve worn - out i es ooc:1 

W 0 p rt of th d ici ncy in his ty e o rollin 

·tock 1 tr n&po t conditions o tis lin a alre dy show 

ar)ce ent wh the Lubil h brid t thi long 

with l. oat fifty oth bti. inly in Sout • was 

in atroy d urin h D 1962. 

I 1962 t U l xp rt s up a d il d pro rammo envia gin 

. ) i portatio • 111 b sis. of sp re 

dy ·n s rvice in 

anic l eonditi n; 'ttin into op i-atlo l r e n b r 0 

i . ili'?. d v hicl•s hie coul he i111 d 0 wor by; c) iapo t -
•••I. 
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nd r gul r control of onthly ex~on o, ti htened 

u ,rocedures, thus r ucin c ances of mbezzlem nti 

- written instr otiona concarnin th 

ccoun in rr , st m l18t'O drnwn U rill a U I) .11 

~plo,ees of t~o scion; 

011rl rt sin t e zork O y fi ( 1 t !, n , Kinsh oa) 

were ~t blish din ord r th t invo cos could be 

correctly c lculated. 

urin · 1 65 th~oc UN axe 

T CO e in Ki a o i o~, er 

to brin t ~ Accounts D art ent p to tc a 0 a 

- com le d the book-k pin~ fr l 60 to tho nd o f 

l 2 1n "u tified" .n- old account ; 

- d!.' I u t i tahlP. or~ c financial year. nd. in 

thi w •r, subraitt d on ti e tho b lance ah ct fo­

the fin nci l 7 ar 1964 nd th~ b 1 get fo · l 66; 

- simpli io tho ccountin syste to k it co~e com-

pr hen ibl t the Con ,ol st ff~ 

- rou ht tho invo tory 1 - o - d t and propar d asic 

ocum nt~ for tho uture re - u t pro me . 

A .ain, ln l 6 the thr c ~p rt ncoountanta wer respon­

oi le for: 

l bor tion nd preocntotio of OT ACO ' s ordinary nd 

extr or n ~ bud~ets fr 1.67; 

- 1re r ~ion nd cl ssific tion of docu c ts fro the 

l 65 financial ye r to 

Court • 

s ~ · tted to th Financi l 

• • •I• 
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tudy of th · al a ation cert i p y of ic s for 

p of ssional -nd uxili ry t f nd s ilo1.>s, anu 

introduction of com l te to tion of th p·y 

ystog by us of IBJ m chine ; 

tu y n<l repdr tion or ius~ruction for aup rvision 

and ,aoa em nt of the cop ny's real state; 

reli.in ry study on th i troauction of 

com ut r into the ccountin de rt nt. 

1401 

Th ficiency of the account nt' work ha b en r cord 

in the ex r ion of ntire sati fac ion with 

st to U O th t they be maintained 

until 1 6& . 

. . Picture ___ _. __________ _ 

(t x~): ainten nee ork rs, train by U en rts, r pair 
Gov rn nt ferries int ~isanJani bouty rd . 

Tra 

Durin 1~sa, f th six ies l chanics an l etricians, 

thr Q wore wo kin i the nav l dockyards t Kinoha a, ~vo in 

the rap i ork ho at Thy ville nd one i the orkshops at 

Born • In the Kin ha yard• ne rly 60 of th ork consh.t d 

• 
of re iring barg s, tugs nd riv r boats. nly bout ~O bin 

de up or r ular saint n nc work . By th end of th year 

t ir ef crts h d r uited i speedi -up of the time taken 

top t th~ units b c into servic, nd i ore onomic us 

of at rial nd sp I' arts . 

. .. ,. 



. . 

The ndv l con truction nsin , w s r ~~oncibl Ol" t 

nt.11 lis ant of and mint nd co r r es or river-

• er • Witl his sec n r rt u .ilso a riiec. u 

in.,poctions o ... tl.o do ky rel - t '(i 1 ,. S H,1.S J ,-.:r·t ic larl th 

carecni, nd cp ir section . 

The wor· of tho xper G i n o he port of l ut dl 

was t~c- ol • co prlsi.g ·lo org niz t"on of th in oic e 

part ,ont und the trninin of cu to s clear cs . A i - month 

cours w-s given to TI, CU er., loye o to euah o th w to andl 

the ch n u i portation po ram~, ue in t tote 

q ntitics f commoditi boi i por d . nto th Ccrn ~o un<.le1."' 

the econot,ic i ~ progl.' mn of the u it rl ... States . y the nc. 

of the CCUl"SC • smooth 01'k in l:' l t io, o witl the Custo s h d 

b era cot ,i ... ora1 y f; cilit d. 

Thr C u ~ expe ts u1,dc1•took >1.'0 
. 
cct to tud the C .p 

tr:insport n ·t or! tn 

• n l ·si of the st tc of t:he r~il:; y Bo;.i, /Ts, ..i. t l' },; ir 

of this line ·nd its re ctiva ion, and - v lu tion of the 

a.ount of tr ff'c at o 1a nd n in tion to the d velop­

a.n th i-n ral 

co o ► ic cev of bc.yu b e on th th r . Thi t d, pro-

vidai t1a ca on t toce y ~ur th iv stc nT 

nvisagod ~or th Cange in a futur~ lon -t rm ev 

n oi' t~c 1 se i th t of 

lack f coQrdin tion bet on tl v riou~ s utio o 

0. th C nd ' ~ te hnici,:m,.. h v l1 ·l to .find so ·tion 

to this pvobl • y t e l d of l C + • i ..:. -r; . i p •o co 

!/Se Ch pt r l . O• P • • • • I . 
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the docky rds and rep ir worksho s we function · with less 

d lay and more efficiency . It would b illucory to clu·m , 

however , t hat t h 15 UN x rts ad l C oth r orei n t ch -

nici n td Con 1 s a ployed coul ~el c t 1 , 08 pro-

· soional and skilled workers, who were in the s rvic of 

OT CO before In n ~ence . 

Sine 1~ 3 r s~onsibility for reconGtruction and ep~ir 

of l' ilro d , bri e n ports ha b n t: ken ov r by th 

Uini try of Public Wo ks11• 

In 1964 th assist nee of tho ·our U I t chnici ns l "'mostly 

confined. to the trainin of Con ol 8 p r onn 1 i th workslio s 

of tZin h and TJ,1y ville ( 

3 . 0933 The Training 

xp rt , workin ror thi progr 

on- the - job tr inin· to th ir Con o l es cc nt rparts in m inte -

In l G t e ex cutive ersonnel in th technic l -nd op r -

tional depart .ts of ti r ilwa ·nd iver tran ort ctions 

numbered 5,414 Conzoles work n nd 81 t ~ leaders , th l vel 

of qualific tivn w slow end hi"hly div.re . 

OTRAC is aki ; effor in the field of tr inin, usi ~ 

the fucilitie t it di po a.1. . rio ical cours s of tr inin 

or 1. rs , foremen and line, n (par.anent w •), su~v yors, 

and tr nsp .... clc1.~ks r h ld · ithin the org ization 1 a W' ll I. 

cour s of mini t:i.~at i V trainin • In a aitio , th training 

o.f capt ina 0 self- pro1 lled riv r-cr ft t i s l an team 

1ech.anic , ded,:hand ·n t lly clerk • ic on in tne GChool of 

i l - Se• Ch tr a. no , • ... I. 
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3.0 

At resent the principal advi rand his a istant ar­

con6ernec with the followin major roble s; 

Th urgent need for moro oxperts in order to im 1 m nt 

the resent pro r mme. 

llthouzh th neids of tran por ' s c p city xceeds the. 

dema~d, the extensive network of railroAds and nati ahle 

waterw y~ h s to be int ined for in tho 1st nt futur, 

when the conomy of the count~y has recovered foom the rebellion 

ficient an oper tive 

infraatr ctu~e ill be essenti l. 

In thi::; !'eSi ect two ajor N>hl .t'l have to b solv d: 

.i) th l"ck of trained Con oles erso nel has to 

2) thore is n immense need ior p e p rta n ord r 

to repair and aint int.er ilroatl d na al 

cquipm nt. Ho ever, the ain diffio~lty is to 

procure th necessary for i.n exchan fr tho 

As oan bo seen fro tba T bl below, 1965 · nd l 66 hav 

be n critic l i:,. the Con,,.ole e tr'l.n~port ..,ituat..:.on. Th., falling 

off i the quantity of traffic ( 1hich inoll.ltles the to s of 

fr i ht fol' im ort•export 1 aud th~ nu~:.11> r o-f pas.;enge s - n 

fact a CO·p r tive incr aoo in t e latter -) C n bo C nt'l'.'i' ut d 

to ck of politic 1 socu ity, th conss uenti l l ck f i -

v stor, tne .adu l J terior tion of V3hicles n acili ry 

b cause of non-r n w land inn ff ctu l rep ir 1 the incr as d 

•• •I• 
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in the ' v rious d art nt of OT ACO; they, ar, howev r, 
" ~ 

:dir ctly 

Theve some px,o 

company. 

pros _ects that, on t-ound 

of n wly- l~nned proj ct~, bilater l 

by save~ l countI'ie ~ 

nc ranted 

In 

and one French dvi 

es. 

bilateral techni-

... 

. 
' 
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