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1. Sub-sector deployment in Nyagatare remains a priority.
Information on Kagitumba entry point is required on daily basis.

2. Since there is no accommodation in Nyagatare, it has been
seen feasible that the sub-sector can be covered effectively from
Rwamagana or Kayonza.
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Sub DEPLOYMENT

3. You are required to carry out accommodation recce into the
said areas and give a feed hack report.

4. The border post r.h a l l j) J~ o lf i (~ ~d with a tent to be manned
24 hours Cl. day.
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RPA LIAISON OFFICER

MILOB GP HQ

Date :'1 Oct 94

Ref : PLANS 29/94

SUBJECT : DEPLOYMENT OF MILITARY OBSERVERS

Reference. A. Force Comd's memo to RPA High Comd dated 13 Sep 94.

1. Deployment in the areas of KIBUNGO, BUGESERA and RUHENGERI is

progressing well. It is anticipated that by the end of October our

Observers will be firm in these areas though accommodation

facilities are limited.

2. This HQ still faces problems with regard to deployment in

NYAGATARE. A request is hereby submitted to you for facilitating

the possibility of this desire with concurrence and acceptance of

your commanders on the ground.

3. Please advise.

~f\..J~~" Lyf,

MJ MASANGANISE

Lt Col

for Chief Military Observer

SLOGO
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UNITED /N'ATIONS U NATIONS UNIES
ASSLSTANCE MLSSION FOR RWANDA MLSSION POUR L'ASSISTANCE AU RWANDA

UNAHIR - HlNUAR

..

1. Attached are copies of the Organization of MILOB GP HQ and all Sectors including Pers

Strength and vehicle requirement for your guidance and implementation.

TO

FROM

INFO

SUBJECT

MILOBGPHQ

: ALL SECTORS

: MILOB GP HQ (PLANS & TRG)

: DCMO

SOO

SMPO

SLOGO

S Ln 0

: ORGANIZATION OF MILOH GP

Date : S!J Sep 94

Ref: PLANS 25/94

2. Accept for action.

UN RESTRICTED
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ORGANIZATION OF HILDB GROUP

I MILOB GP HQ
II

I
• C M 0

I

I CrVPOL I I~LL I
. ADC TO CMO

f- D C M 0
ADC TO DCMO

I

OPS PLANS ADM/PERS LOG LIAISON

SOO SPO SMPO SLOGO S/Ln 0
SDO 1 SOP(OPS) SO(PERS) SO(TPT) SO(Ln)
SDO 2 SOP(TRG) SO(ADM) SO(MED) SO(INFO)
DO X 3 SO(MAIL)
SO SIG

I
SECT 1 SECT 2 SECT 3 SECT 4A SECT 4B SECT 4C SECT 5 SECT 6

HQ HQ HQ HQ HQ HQ HQ HQ
S/COMD S/COMD S/COMD S/COMD S/COMD S/COMD S/COMD S/COMD
OPS 0 OPS 0 OPS 0 OPS 0 OPS 0 OPS 0 OPS 0 OPS 0
SDO SDO SDO SDO SDO SDO SDO SDO
DO X 2 DO X 2 DO X 2 DO DO DO DO X 2 DO X 2
ADM/LOG ADM/LOG ADM/LOG ADM/LOG ADM/LOG ADM/LOG ADM/LOG ADM/LOG
BYUMBA KIB'GO GI'AAMA GI'GORO KIBUYE CY'GUGU GISENVI KIGALI
TEAMS 6 TEAMS 7 TEAMS 6 TEAMS 7 TEAMS 7 TEAMS 7 TEAMS 7 ~TEAMS 8

NY'TARE BU'SERA BUTARE ~ " RU'GERI
C/CELL2 C/CELL2 CjCELL2 C!CELL2
TEAMS 6 TEAMS 6 '.rEAMS 6 , TEAMS 6..

II .'.. •,':-

,
, ;r

01 ,•..
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SECTORS STRENGTH AND VEHICLE REOUIREMENTS

SECTOR 1.

TOTAL STRENGTH

VEHICLES.

HQ - 3

TEAMS - 12

TOTAL - 15

SECTOR 2.

TOTAL STRENGTH

VEHICLES.

HQ 3

TEAMS - 13

TOTAL - 16

SECTOR 3.

TOTAL STRENGTH

VEHICLES.

HQ 3

TEAMS - 12

TOTAL - 15

SECTOR 4A.

TOTAL STRENGTH

VEHICLES.

HQ 2

TEAMS - 7

TOTAL - 9

44 OFFICERS

47 OFFICERS

44 OFFICERS

26 OFFICERS
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SECTOR 4B.

TOTAL STRENGTH - 26 OFFICERS

VEHICLES.

HQ 2

TEAMS - 7

TOTAL - 9

SECTOR 4C.

TOTAL STRENGTH

VEHICLES.

HQ 2

TEAMS - 7

TOTAL - 9

SECTOR 5.

TOTAL STRENGTH

VEHICLES.

HQ 3

TEAMS - 13

TOTAL - 16

SECTOR 6.

TOTAL STRENGTH

VEHTet.Jj;S.

HQ 2

TEAMS - 8

TOTAL - 10

26 OFFICERS

47 OFFICERS

29 OFFICERS

2
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U NIT E DNA T ION S ~ NAT ION .S U N I E S
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ONAM..I:R - KINUA.R

MILOBS DEPLOYMENT POLICY

IIITRODUGTION

1 . UNMOs are a very important weapon to UHAMIR. As such their

morale is a concern of MILOB GP HQ.

2. This policy 1S desi~to safeguard all such elements that

might affect the morale of the organizati.on hence reduce or

~es troy operational efficiency.

3. The policy shall cater for the deplo~nt and emplo~ent of

HILOBs with a view to:

a. Produce an equitable distribution of MILOBs through all

Sectors by nationalities.

b. Produce an equitable distribution of appointments based

on country/nationality strength.

4. The policy shall also look into the rotation system to be

adopted .

.e9WER TO APPOINT STAFF AT MILOB GP HO

5. The appointment of Branch Heads shall be the CMO's

responsibility. For any other junior staff the SKPO, DCMO and

branch head of that particular branch with the consent of the CMO

shall appoint.

POWER TO APPOllIT STAFF AT SECTOR HOs

6. The CMO shall appoint Sector Commanders, Operations Officers

1
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and Administration and Logistics Officers. The appointment of

Senior Duty Officers and Duty Officers shall be vested in the

Sector Commanders with the consent of the CMO.

POWER TO APPOINT TgAM T.EAPER

7. Sector Commanders shall recommend to the CMO appointmehts

of Team Leaders. The CMO shall approve or disapprove such

recommendations.

NATIONAL SENIORs

8. The appointment of National Seniors shall remain the

responsibility of ,the contributing countries. However, all

national seniors shall report to the . CMO on arrival in the

Mission area. The CMO shall determine his/her appointment.

DEPLOYMENT OF KILOBs

9. MILOBs shall be posted to any MILOB Sector by the SMPO as

per CMO and Operations Branch deployaent priority.

ROTATIONS

11. Appointment of individuals shall be balanced within Sectors

basing on contingent strength.

of nationalities throughout the

with two or more of same

10. Postings shall be by balance

sectors. HILOBs shall deploy

nationality.

12. A£ter every four months, MILOBs shall rotate except when

sanctioned by the CHO.

13. wi thin the first four months, half of the Sector MILOBs

shall rotate to other Sectors while the other half remains on

same station. After two months from first rotation the remaining

half shall rotate. The MILOBs affected by first rotation shall

then move after completing 4 months in Sector and so the circle

continues.

2
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14 . THE ROTATIqN CIRCLE

I Filst Gl? I
.... SECTOR 1 - .......,

~
r- t.
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SECTOR 3B SECTOR 4A
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SECTOR 2B
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....
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SECTOR 6 "-

For staff at MILOB GP HQ CMO to determine

M MASANGANISE

Lt Col

for CMO
3
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Date: c -{ OCT 94

ASSISTANCE MISSION FOR RWANDA

ALL SECTORS

/

UNITED NATIONS

TO

INFO:

FROM:

DCMO

SOO

SMPO

SLOGO

MILOB GP HQ (PLANS)

Ref: PLANS 26/94

SUBJECT: MlLOB DEPLOYMENT POLICY

1. Attached is the MILOB Deployment Policy for your guidance.

2. Please accept for action.

t'W\a. ~f\'W\. 1\J­
M MASANGANISE

Lt Col

for CMO
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UNITED NATIONS" NATION .S UNIES
AssrSTANCE MrSSrON FOR RWANDA MrSSrON POUR L'ASSrSTANCE AU RWANDA

I . UNAHrR - MrNUAR

MILOB GPHQ

MILOBS DEPLOYMENT POLICY

INTRODUCTION
,

1. UNMOs are a very important weapon to UNAMIR. As such their

morale is a concern of MILOB GP HQ.

2. This policy is desig~to safeguard all such elements that

might affect the morale of the organization hence reduce or

destroy operational efficiency.

3. The policy shall cater for the deployment and employment of

MILOBs with a view to:

a. Produce an equitable distribution of MILOBs through all

Sectors by nationalities.

b. Produce an equitable distribution of appointments based

on country/nationality strength.

4. The policy shall also look into the rotation system to be

adopted.

POWER TO APPOINT STAFF AT MILOB GP HQ

5. The appointment of Branch Heads shall be the CMO's

responsibility. For any other junior staff the SMPO, DCMO and

branch head of that particular branch with the consent of the CMO

shall appoint.

POWER TO APPOINT STAFF AT SECTOR HOs

6. The CMO shall appoint Sector Commanders, Operations Officers

1
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and Administration and Logistics Officers. The appointment of

Senior Duty Officers and Duty Officers shall be vested in the

Sector Commanders~ith the consent of the CMO.

POWER TO APPOINT TEAM LEADER"-

7. Sector Commanders shall recommend to the CMO appointments

of Team Leaders. The CMO shall approve or disapprove such

recommendations.

NATIONAL SENIORs

8. The appointment of National Seniors shall remain the

responsibility of the contributing countries. However, all

national seniors shall report to the CMO on arrival in the

Mission area. The CMO shall determine his/her appointment.

DEPLOYMENT OF MILOBs

9. MILOBs shall be posted to any MILOB Sector by the SMPO as

per CMO and Operations Branch deployment priority.

10. Postings shall be by balance of nationalities throughout the

Sectors. MILOBs shall deploy with two or more of same

nationality.

11. Appointment of individuals shall be balanced within Sectors

basing on contingent strength.

ROTATIONS

12. After every four months, MILOBs shall rotate except when

sanctioned by the CMO.

13. Within the first four months, half of the Sector MILOBs

shall rotate to other Sectors while the other half remains on

same station. After two months from first rotation the remaining

half shall rotate. The MILOBs affected by first rotation shall

then move after completing 4 months in Sector and so the circle

continues.
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14. THE ROTATIqN CIRCLE
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