


'

UNITED NATIONS NATIONS UNIES
Oftice of the DFC/COS/CMO
UNAMIR Force HQ

Kigah
Rwanda

1000 H(DFCYHGI8 l\ } November (994

THE DIRFECTOR OF CABINET
MINISTRY OF TRANSPORT AND

COMMUNICATIONS
By 720
KIGAL]

SUBIECT. CESSATION OF AIR OPS CELL OPERATION AT KIGALI
INTERNATIONAL AIRPORT

t. Retference your letter No. 16.01 .0059/94 dated 24 October, 1994, you are kindly
requested 0 nommnate three statf members to commence famnliarzzation trainmg at the Awr
Ops Cell, Kigal internavonal Arport. The traiming 1s scheduled 1o commence on 17
November. 1994 at the Anport. Also, your request for a donation of the equipment
currently hemmg used at the Amr Ops Cell s bemg considered, and you will be sotfied on
the final decision of (INAMIR m due course.

2 The offical Bandiag-over of the Awr Ops Cell operainon 10 the government is
scheduled for 10 December. 1994. Please complete all aecessary formalities o ensure a

smooth hand-over.

! UNAMIR is grateful for the cooperation extended w0 us dunng the period of the
humanitarnan arhft operanon through Kigah Internattonal Arrport and bope that s will
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NATIONS UNIES

MISSION POUR L/ASSISTANCE AU RWANDA

UNITED NATIONS

ASSISTANCE MISSION POR RWANDA

Office of the DFC/COS/CMO
UNAMIR Force HQ

Kigah

Rwanda

1000.7(DFC)/G/8 IL{'NOVGmber 1994 |

THE DIRECTOR OF CABINET
MINISTRY OF TRANSPORT AND

COMMUNICATIONS
B.P. 720
KIGALI
i ATI F P. IGALI

TION IR T

i Reference your letter No. 16.01.0059/94 dated 24 October, 1994, you are kindly
requested to nominate three staff members to commence familiarization training at the Air
Ops Cell, Kigali International Airport. The training is scheduled to commence on 17
November, 1994 at the Airport. Also, your request for a donation of the equipment
currently being used at the Air Ops Cell is bemg considered, and you will be notified on

the final decision of UNAMIR in due course.

% The official handing-over of the Air Ops Cell operation to the government is
scheduled for 10 December, 1994. Please complete all necessary formalities to ensure a

smooth hand-over.

3. UNAMIR is grateful for the cooperation extended to us during the period of the
humanitarian airlift operation through Kigali International Airport and hope that this will

continue. g
JL\E h(\\,\.\

HK Anyitioho
Brg Gen
DEC/COS/CMO
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UNAMIR
FORCE HQ
.. OPS BRANCH

ZZ;Oct 94
3000.4(CASO)

See Distribution:

CESSATION OF ATR OPS CELI. OPERATION

SUBJECT :

Refs:

A. AOC, KIA 1ltr Misc/ltr dt 25 Oct 94 (attached).

B. Ltr 3000.4(CASO) dt 15 Oct 94.

i . The proposal made in ref A is agreed to in principle.
g Accordingly, you are requested to postpone/cancel the posting
order of Milobs of AOC KIA except para B (1) of letter ref A. You
are also requested to take the Air Ops Ln team under command and

control of MILOB HQ effective 01 Dec 94.

Distribution:;

External: “C/ \
Action: /////

el CMO/MILOB GP HOQ R

Info: - :& ! \ i
: \L(W
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SSMO SEC-6 3 A
AOC KIA tﬁ%”\ Luil(lnxu




""AIR OPS CELL KIA
OPS BRANCH
UNAMIR

MISC\LTR 2 {ocT 94

See Distribution

SUBJECT : CESSATION OF AIR OPS CELL OPERATION

Refs :
A. Letter from Ministry of Transport and Communication dt 24 Oct 94

B. Milobs\6443.15 dt 18 Oct 94 (Deployment of Milobs)
C. Ltr 3000.4(CASO) dt 15 Oct 94

1.

authority may be considered at appropriate level.

A. The present activities of Air Ops Cell may be continued until 30 Nov 94. After
handing over the function of this cell to Rwandese authorities the role of this cell may be
changed into Air Ops Liaison Cell to liaise any air ops matter(military) in Airport on

behalf of UNAMIR.

B. The reduction of manning may be effected as follows :

3. Phase-1 . Two officers, Maj Monjur Hossain UNID MO-604 and Sgn Ldr
Antwi Boasiakoh Samuel UNID M-1218, will be released with effect from 26 Oct

94 as per Milobs deployment plan(Ref B).

2. Phase-2 . Two officers, Wg Cdr ATM Nazrul Islam UNID MO-576 and
Maj Radomir Jass UNID M-1632, will be repatriated by the end of Nov 94 on

completion of their tour of duties with the UNAMIR.

3. Phase-3 . With the strength of 4xMILOBS the Air Ops Liaison Cell will
function its activiies until UNAMIR interest is required to be served.

4. Transport. With the reduction of manpower , the Cell will surrender

one transport to the MILOB HQ as discussed.

Having been discussed the above mentioned subject with the appropriate authorities a plan
has been prepared for gradual reduction of Air Ops Cell manning and operation. Proposal is
made considering the request made by Rwandese authority to extend the activities of Air Ops
Cell for another one month with effect from 1st November 1994 (Itr is attached herewith).

Regarding the request made for dopating the equipment presently used by this cell to Rwandese

BT P T—
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2 In view of the reductions in the flow of UNAMIR flights the hours of ops of this cell may
be reduced to 0600-2000LT.

3. Submitted for your perusal and information.

Action :

DCOS OPS

Info:

DFC\COS
CMO\MILOB Gp HQ

SSMO SEC-6
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OUTGOING FAX NO jiéii%%{- |
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DATE W IR-2EF 07 Decenlber 94
TO: BEISSEL/ACT.DIRECTOR FROM: BGEN HK ANYIDOHO
FOD/DPKO/UNHQ - NEW YORK \ pFg/cos/cmo

UNAMIR - RWANDA

R

-

FAX NO:(212) 963-2116 FAX NO: 1-212-963-3090

SUBJECT : TRANSFER OF BLANK AMMUNITION FROM UNOSOM II TO
UNAMIR

INFO: ORIGINATOR ROOM NO: 2029

TOTAL NUMBER OF PAGES TRANSMITTED INCLUDING THIS ONE: 1

L. REFERENCE: YOUR FAX SOM-869 OF 2 DEC 94.

Az PLEASE BE INFORMED UNAMIR DOES NOT HAVE ANY OPERATIONAL
REQUIREMENT FOR BLANK AMMUNITION. HENCE, PROPOSED FUTURE
SHIPMENT OF EXCESS BLANK AMMUNITION FROM UNOSOM II TO THE
MISSION AS MENTIONED IN THE REFERENCE ABOVE IS CONSIDERED

UNDESIRABLE.

Sie REGARDS.



UNITED NATIONS NATIONS UNIES

ASSISTANCE MISSION FOR RWANDA  MISSION POUR L’ASSISTANCE AU RWANDA

Memorandum

From: MA to FC : ' 1

To: See Distribution 3 &
Date: 7 Dec 94.
Subject: SUPPORT TO US GAO INSPECTION KIBUNGO AND CYANGUGU 9-10 DEC

il US GAO is conducting ap inspection to confirm that funds donated by the
US are being appropriately spent by UN and agencies in Rwanda. The group (7
pax) requires to conduct field visits. They will require briefings, hel and
ground transport. This memo will ocutline their requirements.

i Fri 9 Dec - Kibungo. Sector Comd and HRC to provide operations brief
at UNREQ building in Kibungo 1430 to 1500. No ground or air transport
required. - ~

2 Sat 10 Dec - Cyangugu. Conting&nt Comd, Milob Comd and HRC to provide
operations brief at 0730 hrs. Briefing area to be arranged by Contingent
Comd. Ground transport (7 pax) to be arranged by Milobs from LS. That ground
transport to be available to allow team to conduct local area inspection of
NGOs until 1100.

4. Hel Sp. Hel sp required 0700 Sat 10 Dec 1ift from KIA to Cyangugu.
Leave from Cyangugu LS for KIA at 1100.

Distribution:

M‘P’Q&

Action: (iig;)

Milob HQ Kigali > 1 v’
G3 Ops %(}‘\p -\

G3 Air Ops jewﬁfi Lfﬁ“ﬁ
HRC HQ Kigali W
Information:

OIS W
mggs Ops WS )%0\\,\, W\u“p

DCMO
LO Ethiobatt 99)\
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(S;gg Name: Haddow S1gnature:ﬁf Rank: Lt Col RM g
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NATIONS UNIES

Wt iy
& MISSION POUR L/ASSISTANCE AU RWANDA

UNITED NATIONS

ASSISTANCE MISSION IN RWANDA
UNAMIR - MINUAR

oie: IDFC/COS/CMO

From: Force PM/S02 Gl Disc
Info: DCOS Sp

Date: 5 Dec 94

File: FPM/6

Subject: MILITARY POLICE DUTY OFFICER

L= Thank you for your minute 1000.7(DFC)/G/8 dated 3 Dec 94;
I fully understand the concern that you express and share your
desire that MP support should always be available to UNAMIR and
other agencies as and when it is needed.

2. Although my office cannot be manned on a 24-hour basis
because I have no deputy - nor even my own clerk - I am always
ready to be called; the procedure is explained in the Minute that
I supplied to G3 Ops on 1 Dec, of which I attach a copy. I hope
that this is acceptable.

Iy ey

M CUTHBERT-~BROWN
Maj
Force PM/SO2 G1 Disc
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NATIONS UNIES

£ MISSION POUR L/ASSISTANCE AU RWANDA

libll'fli[) NATIONS

ASSISTANCE MISSIOH TH RWANDA
UNAMIR - MINGAR
To: G3 Ops
From: FoFGe PM/SO2 G1 Disc
Info: DCOS Ops
DCOS Sp
C Civpol

S0O2 Air Ops (93H)
CO Force MP Coy

Date: 1 Dec 94

File: FPM/6

Subject: UNAMIR MILITARY POLICE CONTACT PROCEDURE

1. Kigali Detachment of the Force MP Company is now manned
around the clock - collocated with Company HQ at 10 Rue de

Travail. Telephone numbers are:

4y

" Kigali Det MP Station: Kigali 86855
- (24 hours)
CO Force MP Coy (Major Plante): Kigali 86856

(office hours only)

Force PM (myself): Amahoro ext 11108
(office hours, room 1050)

Neither the CO of the unit nor myself have home telephone numbers
but we both maintain a listening watch on Channel 7. If I cannot
be raised on this means out of hours, there is a good chance that
callsign 93H will know where I am because we share a room in the
British Bungalow - the first on the right as one climbs the hill
into the Belgian Village.

2, Radio Callsigns. Although it is less than satisfactory
that the MP Company is constrained to the Force Command Net, it
is using Channel 7 for the time being. A list of its callsigns
is attached: in addition, I use callsign PAPA MIKE.

M CUTHBERT-BROWN
Maj :
Force PM/SO2 Gl Disc




UNAMIR MIILITARY POIL.ICK
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COY HQ
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NATIONS UNIES

MISSION POUR L'ASSISTANCE AU RWANDA

UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

To : DFC/COS/CMO File Ref: 5000.1(HAC)/G/16
From: CHAC

Date:()S/Dec 924

Subject: DUTY OFFICERS/WATCH KEEPERS /O:MM E, 4
ur"” et

Reference:

A. 1000.7(DFC)/G/8 dated 03 Dec 94. Qw/ﬁ’“\ \)(d]

il The Humanitarian Assistance Cell (HAC) has long recognlsed the
need to maintain a Duty Officer/Watch Keeper system. However the
system has to date not been fully established due to the following
reasons:

a. Lack of adequate manpower resources in the Cell to

man a CP in the same manner as UNAMIR OPs on a 24 hour/

seven days a week basis. The Cell currently has a strength
- of four officers (1 Col, 2 Majs and 1 Capt).

b. The reluctance by UNREO to provide the needed office
space and personnel to man a joint CP on 24 hrs basis which
is a requirement for an effective watch system.

2. However an alternative system has been put in place since Oct
94 that ensures that all distress calls from UN Agencies and NGOs
are attended to with minimum fuss. The system was developed in
close consultation with UNAMIR OPs and the Force Signals Officer.

&, The system involves the monitoring of Channel 8 (the UN
Agencies and NGOs net) from 1900 hours to 0700 hours daily by the
UNAMIR HQ Duty Officer as this is the silent period for UNREO Base
Station at UNREO HQ. All Agencies and NGOs have been briefed to
contact UNAMIR OPs on Channel 8 in an emergency for the needed
help.

4. Although this arrangement is not the most satisfactory, it
nevertheless answers the basic requirement of ensuring that all
genuine emergencies from Agencies and NGOs can be handled by the
Duty Officer at UNAMIR HQ. Furthermore UNAMIR OPs controls all
the assets for emergencies ie transport, armed troops and
communications. A duty system at the HAC many merely serve as a
conduit through which emergencies are passed to Channel 7 for
action which is likely to lead to unnecessary waste of time and
indeed reduce the urgency of the problem.

5, It is the view of the HAC that the system currently in place
can work effectively provided that all Agencies and NGOs are fully
aware of the procedures and that duty officers at UNAMIR OPs are
alive to their responsibilities.



6. The Cell will however comply with ref ‘A’ when the problems
indicated at para 1 are addressed. In particular once the
manpower problem is overcome, the Duty officer of HAC could co-
locate with that of UNAMIR OPs.

W/ Respectfully submitted for your attention please.
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SECURITY CLASSITCATION - COTE DE SECUFITE
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Assumptions
1. RPA cooperation will be forthcoming throughout the operation.
2. There will be no national impediment to participation by the force envisaged.
Situation
3. G2 to develop (see threat assessment)
Mission Analysis
4. The essential task is to separate the criminal element from Kibeho and Ndago Camps.
5. Specified tasks are:
a. Search allocated objectives;
b. Arrest criminals;
gt Provide security;
d. Effect command and control.
6. Implied tasks are:
a. Identify criminals (RPA)
b. Locate caches;
& Confiscate weapons (firearms);
d. Prepare for post Op camp clearance (Op Homeward)
Concept of Manoeuvre

e A two phase cordon and search operation with the cordon provided by RPA troops and the
search force provided by UNAMIR:

a. Phase 1 Linear oriented search by five companies commencing at Kibeho with
a three company blocking force inserted at Ndago. A two platoon support/reserve element
would be located at Kibeho.

b. Phase 2 Search of Ndago camp by the company blocking force from phase 1.
Forces from phase 1 remain in place as blocking /security force.

8. Objectives Obj 1 - Kibeho; Obj 2 - Ndago. Company objectives to be specified subject
to detailed reconnaissance.

Key Timings
o Pre operation outline timings are:

et

P



a. D Day - Op commences;

b. D-1 - Move to blocking/cordon positions/FUP;
& D-2 - Move to assy arca;

d. D-3- Coy comd O Gp;

e D-4 - Coy level recon;

f. D-5 - DFC/Bn Comd recon;

g D-6 - FC O Gp;

h. D-7 - FC approval of OPORD;

L D-8 - Spt plans complete;

J- FC approval of outline plan;

k. D-10 - Staff guidance on outline concept.

10.  Outline timings for the operation depend entirely on the degree of search required. For
intensive search, a three day operation based on one objective per day per company. A further day is
allocated for reorganisation/ post operation security. For a low degree of search (two objectives per
company per day), a 48 hour operation is indicative.

Support Plans
11. The following support plans will be required:

a. Communications;
b. Medical;

8 Logistics;

d. Liaison;

c. Detainee handling.



FROM: UNAMIR HQ KIGALI//Air ops
Sector 5 Gisenyi Milob HQ//Sec Comd

TO:

INFO:  MILOB GP HQ//CMO

SUBJECT: Helicopter Assistanc? for Missing NGO Search.

14 Further to your signal 2918402 Nov 94 requesting technical

assistance to effectively utilise helicopter for search operations
25 nm north of Goma. G3 Air Ops flew on the last mission on 28 Nov.
He is the only-current SH/SAR qualified helicopter pilot assigned

to this HQ and is the only memiyer of the G3 Air ops cell.

B In both G3 Air‘’s and Canadian Helicopter’s opinion, further
search missions over the area are pointless. If the person is
injured and under cover, the chances of finding him are minimal in
that terrain. If the person has tried to leave the area further
search patterns are worthless. Unless agencies on the ground can
ascertain from the locals and police or military, a more specific
area to search, further air searches are not an option.

4. By all means send a Milob or UNHCR person to be briefed on SAR
patterns and methods at this HQ. However it is more a case of where
to look, not how. Even with thermal imaging equipment, random
searches of the area would not be productive. UNAMIR have
cooperated fully in this operation but with incredibly limited air
assets a realistic approach must be taken. No doubt UNAMIR’s image
with the agencies and NGOs are a factor in deciding if to fly

further missions.

5. Please could you investigate the availability of Jet-Al for
refuelling at Goma. If more information is forthcoming UNAMIR will

fully support your operations with further SAR missions. The
intention is to provide a SAR mission tomorrow whilst a helicopter

is in Gisenyi with the DFC. Times will be notified by radio.

Note that the minimum search speed depends on the helicopters all
up weight. A maximum of 4 persons in the rear cabin will allow a

slower search speed to be flown.
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UNITED NATIONS NATIONS UNIES |9/ S
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. 00 -2 \ ‘ W9
FACSIMILE TRANSMISSION - 5 e VAR
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Outgoing Fax #: S OM Q b4 Date: 2 December 1994 i S0\
To: UNOSOMII From: BEISSEL/ACT. DIRECTOR O(é\n’
ri Att:  BIORNSSON, DOA FOD/DPKO/UNHQ - NEW YORK yeel P
GODREIN,
UNAMIR
C . Atitn: GOIL.O. OIC
Fax #. 3-3082/3 Fax #: (212) 963-2116
3-3090 | 1
Number of transmitted pages: | Ret: Fax No. 1024 of 25.11.94
Subject: BLANK AMMUNITION 4 { Z
1. IN VIEW OF TIIE NEW FACTS WHICH HAVE EMERGED, IT TTAS NOW RFEN
DECIDED THAT THE EXCESS BLANK AMMUNITION WHICH IS IN GOOD
CONDITION SIIOULD NOT BE WRITTEN OFF AS EARLIER ADVISED. BUT SENT T
UUNAMIR IN RWANDA TO BE USED IN THAT MISSION.
2. PLEASE THEREFORE ARRANGE TO INCLUDE AMMUNITION WHICH IS
CERTIFIED SAFE BY THE ATO, AND CORRECTLY PACKED, IN A FUTURE
Py SHIPMENT TO THAT MISSION.
3- ANY OF THE AMMUNITION THAT IS NOT IN GOOD CONDITION SHOULD BE
DESTROVYED IN SOMALIA.
“ ) REGARDS.
Drafted by: MM Campbell- Whm: , nleared by: P Behrstock, Chief Log Ops
Cleared by: 1) Hamon, Chicf Currcnt Authorizeg'by: A. Waldrum, OIC/1.CS \
Cleared by: 1 Divers, Chiel Supply .
MMCWI1
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Lol am wnswe
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OPERATIONAL BRIEFING SECTOR 1

1.GENERAL:
Sector 1 is located in the north-eastern part of Rwanda.

a. SECTOR 1 BOUNDARIES

NORTH: border with Uganda

EAST: AKAGERA river which is also the border with TANZANIA

SOUTH: The boundary runs through the lake MUHAZI approx.
10km north of KIGALI. It crosses the main road KIGALI -
GATUNA until it reaches the main road KIGALI -
RUHENGERI

WEST: Sector boundary with sector 5 is running along main
road KIGALI-RUHENGERI up to the village BASE. Then it
leads to the north till reaching the Ugandan border

near the village of KIVUYE.
b. MAJOR SETTLEMENTS IN SECTOR 1:

- BYUMBA: is the seat of the prefecture BYUMBA and the
administrative center. The prefecture of BYUMBA is the largest
one in Rwanda. However it includes part of the AKAGERA PARK which
is almost unpopulated.

- NGARAMA

- NYAGATARE

- MURAMBI

- MUGAMBAZI

- KINIHIRA
c. MAJOR ROADS IN SECTOR ONE/BORDER CROSSING POINTS;

- Road KIGALI - RUKONDO - GATUNA BORDER: main entry point to and
from Uganda (commercial traffic)

- Road KAYONZA -~ GABIRO - KAGITUMBA: leads to the border
crossing point

- Road RUKONDO - NGARAMA - NYAGATARE: Dirt road throughout
linking these settlements with BYUMBA.

2. FRIENDLY FORCES

A) NIGERIAN COY: is colocated with the Milobs HQ Sector 1 in the
Ecole Sociale de Byumba

B) CANADIAN SIGNALS DETACHMENT: also located in BYUMBA camp

G
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3. RPA:

The RPA Forces are still in firm control of sector 1 area of
responsibility.

4. OWN ACTIVITIES

The sector has a strengh of 28 out of 41 Milobs posted during the
ongoing deployment exercise. Nine Milobs deliberately refused to
report.

At present the Milobs are operating from BYUMBA, but serious
efforts are beeing made to establish a subsector at RWAMAGANA
(Grid 4884). Recce is already done. The contract paper for the
office to be finalized with FHQ. Milobs expected to move to
RWAMAGANA latest monday 28 Nov 94.

5. GENERAL ASSESSMENT OF THE SITUATION AND INCIDENTS

The Situation in Sector 1 is generally calm. RPA has a firm
control over the area of sector 1.

The problem of unexploded devices and mines still remains
unsolved. There are so many unexploded devices beeing discovered
and all efforts to get engineers to detonate them proved
abortive.

Security situation is observed to be o.k. except for few
incidents of arrests of locals by RPA.

6. HUMANITARIAN SITUATION:

Although there are no displaced people's camps in sector 1, there
are "short-time" camps created for returnees. In such camps
returnees from UGANDA are concentrated for a period of about one
week before they are sent to their various homes. Such camps are
in TABAGWE, RUKOMO, MUVUMBA and GATUZA communes. We are now
liaising with NGOs to start providing food for them (ICRC, UNHCR,
AMREF, GOAL) .

A hospital was newly established by German Medical Team since 03
Nov 94,

Milobs in Sector 1 have also concluded an arrangement with the
Nigerian contingent to provide trucks twice weekly (mondays and
thursdays) for returnees at KAGITUMBA border post. The trucks are
to carry all the stranded returnees to their homes. The first
trips were made on thursday 10 Nov 94 and monday 21 Nov 94, the
next trip will be on friday 25 Nov 94.

Milobs also discovered that the hospital at RUTONGO needs
assistance in terms of drugs and even staff. There are so many
patients but the hospital has only one doctor and most of the



nurses have resigned because of non-payment of their monthly
salaries.

Salaries were paid to teachers in MUTARA zone on 21 Nov 94.
Recently there was an outbreak of malaria and dysentry reported
in some communes. The areas most affected are: GITTI, RUTONGO,
RUTARE and KINYAMI communes. Efforts by NGOs (ICRC, AMREF, German
Medical Team).

7. LOGISTICS SITUATION

The sector is facing an acute vehicle shortage. Two vehicles had
been in the workshop at KIGALI. For details see ANNEX B.

8. CONCLUSION

In general, there is good cooperation between the NGOs, the RPA
and Milobs in the sector. Information about returnees from UGANDA
at GATUNA border now possible. An average of 8 persons crossed
per day.



ANNEX A

ADMINISTRATIVE MATTERS

GENERAL

1. Sector 1 seems to share common problems with other sectors,
especially that of accumulation of Leave/CTO days and the
reduction of October's MSA. To note could be the strength of
Milobs in Byumba, which has been decreasing due to repatriations
and other reasons beyond the sectors control.

PERSONNEL

2. The sector has a strength of (28) twenty eight officers out of
(41) fourty one which were posted in during the ongoing
deployments.
3. As mentioned before (9) nine milobs deliberately refused to
report. The reasons are not known to this sector. In addition to
this, (3) three officers from Bangladesh were repatriated on 20
Nov 94 and (4) four officers including the sector commander will
be repatriated in Dec 94. Whilst the sector will loose (16)
sixteen officers this year 1994, (4) four more officers will be
repatriated early Jan 95, on completion of their tour of duty.
4. Tabulated hereunder is a detailed account of Milob personnel
in Sector 1:

a. Posted strength 41

b. Present Strength 19

c. CTO and Leave 9
d. Total 28
e. Repatriations

(1) Nov 94: 3 officers
{(2) Dec 94: 4 officers
{(3) Jan 95: 4 officers

LEAVE/CTO AND MSA

5. Problems experienced with Milobs are more or less the same,
that of the accumulation of CTO/Leave and the cut in October's
MSA. The cut affected even those who were not in the mission
during the period in question, hence these factors have
drastically affected the Milobs morale.

6. To date i1t is not clear whether the reduction will continue or
was meant for October's MSA only.

6. With your good offices in Kigali we anticipate our problems
will be looked into.



ANNEX B

LOGISTIC SITUATION IN SECTOR ONE

1. VEHICLES

A) GENERAL: As the saying goes "The efficiency of an army depends
on its mobility". This sector is facing an acute shortage of
vehicles. In all the sector has nine (9) vehicles.

B) THE LIST AND DISTRIBUTIONOF VEHICLES IS TABULATED BELOW
(1) TOYOTA 4-RUNNER
— UNAMIR 1022 for Team 1
— UNAMIR 1023 for Team 2
- UNAMIR 1029 for Team 3
- UNAMIR 1047 for Secor Cdr
— UNAMIR 1052 for Team 4
- UNAMIR 1045 stolen

{2) LAND CRUISER
- UNAMIR 805 for Team 5
- UNAMIR 1272 pool

(3) NISSAN PICK-UP
- UNAMIR 431 for Logistics
- UNAMIR 516 for Oparations

C) out of the vehicles above, UNAMIR 805 and UNAMIR 516 have been
in the workshop in Kigali for some time now. UNAMIR 805 was sent
to the workshop on 7 Oct 94 and UNAMIR 516 was sent to the
workshop on 15 Oct 94. Both vehicles are there up to now.

D) UNAMIR 1272 has been in the workshop for two days now.

E) Because 0of the delay in the repairing of vehicles by the
workshop personnel in Kigali, this has contributed to the
shortage of vehicles in the sector. A request is therefore made
if civilians could be informed to speed up the repair of sector
vehicles in order to maintain the operational vehicle requirement
within the sector.

F) Milob HQ is also aware that the sector lost UNAMIR 1045 to
armed robbers some weeks back.



2. RADIO COMMUNICATION

Our radio sets in the sector have been reprogrammed. The sector
now operates on channel 5 with patrol teams and on channel 14
with Milob HQ. We are now able to comunicate to Kagitumba border
post from Byumba.

3. ACCOMODATION

At present, all Milobs are operating from Byumba.
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HQ UNAMIR
/é bl (A -
FROM: MAJ H. NICHOLSON, SO SUP, G4 7/

TO: DCOS SP

FOR INFORMATION: MA to FC
- DEC

O nh
CLoGo P(\ ML i
At
DATE: 30 NOV 94 \,)/\( g,/(\ (
< &

SUBJECT: BARGE OPERATIONS LAKE KIVU " L/\ 0

L Yesterday 29 Nov, I was contacted by the MILOB Commander Sector 5, stating that the D"V’//"y
local RPA had not been notified of our intended barge operation. He said that the operation was

only possible as a result of some long negotiations on his part, and that the local RPA would not

allow the barge operation to occur today, unless the Minister of Defence gave approval.

2 I was then requested to attempt to gain permission from the relevant RPA authorities.

L I subsequently briefed yourself, DFC and DCOS OPS.

4, I then contacted the RPA LO requesting that he gain permission for the barge. He then

contacted the Rwandese Army, Chief of Staff (C of S) office and passed our request. The message

passed back to me was that the C of § had no problems with us conducting barge operations,
however, written permission would be necessary from the Minister of Defence before we could
continue with such operations. :

> I then requested an interview with the Minister of Defence for a member of UNAMIR staff to
gain the required permission. This was not possible in the short time frame. However, it is still
required and will be necessary to gain permission for the operation planned for next Tuesday and
Wednesday.

6. I then went back to the RPA LO requesting that the C of S office send a radio message to
their commanders in Sector 5 and 4B stating that permission was given for the barge operations, thus
allowing today's operation to go ahead. 1 am unaware if this was successful, as the RPA LO
departed before I could confirm this with him. I contacted Sector 5 this morning and they were
unaware if contact had been made from the C of S office to the local commander. However they
were going to attempt to conduct the operation anyway.

7. With your permission I will request the senior UNAMIR LO to seek an interview with the
Minister for Defence for a senior member of UNAMIR Staff to gain the required written permission.



HQ UNAMIR

/ |

FROM: MAJ H. NICHOLSON, SO SUP. G4 ~ 7 ¢
TO: / DEC N
i
FOR INFORMATION:  CDOS SP -~ ,’U\ - >
DCOS OPS Y A ( \S A
MA to FC SN A TR AP
'..\ w [X o< '?{V, R
DATE: 29 NOV 94 by QS Vo
s, = o
SUBJECT: BARGE OPERATIONS ON LAKE KIVU \%\“’9 U\’ i . . \
Y W R
I Sir, you will be aware that the FC has had discussions with MAJGEN Kagame concerning O’*/‘-\I Y
24

UNAMIR barge operations on lake KIVU, to resupply FRAFBATT. The FC informed MAJGEN
Kagame of his intentions to recommence the operations in a letter (attached). [ passed on this letter D+
(copy enclosed) to the RPA LO on 26 Nov requesting that he inform the RPA commanders in Sector

5 and 4B of our intended operations. At no stage has the RPA LO contacted me concerning any
misgivings he may have had about the letter.

L Our convoy arrived at Gisenyi to load on the barge this morning as scheduled, however the
local RPA were very agitated as they had not received any word from their chain of command that
the barge operations had been sanctioned. The barge was only allowed to proceed as a result of
some very fine negotiations by the Commander MILOBS in Sector 5, LTCOL Austdal. The report
I have from LTCOL Austdal is that unless the local RPA receive direct instructions from their chain
of command this afternoon they will not allow the barge to land back in Gisenyi this evening to
discharge the empty vehicles, nor will they allow our scheduled barge operation to proceed
tomorrow. I request that this matter be given immediate attention. It has been stressed by LTCOL
Austdal that these operations can not continue with this level of interference by the RPA and that a
serious incident may occur if the matter is not resolved once and for all. It is also an administrative
burden that his small team could well do without.

3. May | make a few suggestions to resolve the immediaie crisis.

a. the RPA LO be instructed to communicate via UNAMIR communications net, with the
RPA commanders in both Sector 5 and 4B and instruct them that the barge operation is not
to be hindered; or

b. the RPA LO be flown to both Gisenyi and Kibuye in a UNAMIR helicopter to instruct the
RPA commanders of the above.

4 The long term solution is for MAJGEN Kagame to send a personal letter to the RPA
commanders in question concerning this subject.

4 [ request your personal assistance in negotiations with the RPA on this matter.

(50
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FROM: \IAlH NICHOLSON, SO SUP, G4 /' - S
TO: \I\] F KAMANZIL RPA LO
FOR INFORM A { i\ DCOS OPS

DCOS SP

C1LOGO

OPS DUTY OFFR
DATE: 26 NOV 94
SUBJECT: BARGE OPERATIONS ON LAKE KIVU
1. Englosed find a copy of a letter to MAJGEN P. Kagame confirming discussions about barge
operations on Lake Kivu, between MGEN Kagame and the Force Commander UNAMIR, MAJGEN -
Tousignant. '
7/ UNAMIR ! recommence barge operations on Lake Kivu between Gisemvi and Kibuye on

29 Nov 94. 1 have comphied »ith the conditions of the enclosed letter and notified VilLOBS in both
Sector 5 and 4B o tiwe miended barge timings.  Unfortunately, the RPA Command.vs in cach sector
when notified of thc intention lo restart the barge operation say that they have noi been notified of
the decision between MAJGEN Kagame and MAJGEN Tousignant.  The RPA (Commanders also
state that they will not allow a barge operation to take place until they have received formal
notification from the Ministry of Defence.

3. It is stressed. that these resupply convoys are vital to UNAMIR, which is sclf evident from
the matter being clevated to the level of generals. Please take action to notify your respective
commanders of our intention to conduct these operations and that the operations have been
sanctioned by MAJGEN Kagame. In this way unnecessary delays and incidents will be avoided for
both your administration and ours. '

4, Kind regards. g -..;'-‘ .
- Enclosure:
i) Letter MAJGEN Tousignant dated 15 Nov?9h4'-;-_'l
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O 291840Z NOV 94

FM SECTOR 5 GISENYI MILOB HQ//SEC COMD//

TO UNHQ KIGALI//Cdg/DCOS OPS/AIR OPS//

INFO MILOB GP HQ//CMO//

BT

UNCLAS MILOBR 048

SURJ: UNAMIR ASSTSTANCE TO UNHCR SEARCH OP IN ZAIRE 26-29 NOV 94

1. UNHCR REQ FOR CONTINUED HEL SP TGO THIS OP RECEIVED NEGATIVE
RESPONSE FROM HQ UNAMIR ON 29 NOV 94. IT WAS STATED THAT FURTHER SP

I

WOULD NOT BE PROVIDED UNTIL SUCH TIME AS UNHCR PROVIDED QUOTE

F fi_g?\()Pl‘:'.R SEARCH PLAN" UNQUOTE.
2 L"”]O DATE THE COOP IN THIS OP HAS GREATLY ENHANCED REPUTATION OF
UNAMIR WITH UN/NGO AGENCIES IN ZAIRE WHO ARE UNDER THE ITMPRESSION
THAT Wi ARE HERE 70 HELP THEM. WE HAVE ALSO RECEIVED PGSITIVE N_iF_D_lA 3
COVERAGE . e

D L S_- SUGGESTED THAT A MORE POSITIVE SOLUTION TO THIS SITUATION
WOULD BE AN OFFER FROM UNAMIR TO UNHCE TO PROVIDE A TECHNICAL EXPERT

1O ASS5IST THEM IN MORE EFFECTIVELY UTILIZING QUR HEL ASSETS.

4. UNHCR GOMA MAY RECEJVE GROUND SEARCH HELP FROM JAPANESE AS WELL.
PHEY WILL CONTATT US N THE MORMNING (30 NGW) WITH BETAILS GF SEARCH.
5. UNHCR GOMA S WORKING WITH VERY LIMITED RESOURCES AND ARE NOT
TRAINED SEARCH SPECIALISTS. YOUR COOPERATION AND HELP IN THIS MATTER

wloLD BE GREATLY APPRECIATED.

Receitved [1-29-1994 [9:24:56

\ R 13 L
Q\%C’CA;J} CA/ ‘
G0
] '“ﬁ( =
4 - '
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NATIONS UNIES

MISSION POUR L.'ASSISTANCE AU RWANDA

UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

T0:  SECTOR 4B KIBUYE//CMD 3000.5/1
FROM: G3 AIR OPS /8 November 94
INFO: CMO

DCOS OPS

MILOB HQ

SUBJECT: HELICOPTER TASKING

Reference:  Ops/6464 Dated 25 nov 94.

©
1. This HQ fully supports your request to use helicopters for operational tasks within your
sector, this is exactly what helicopter support is here to achieve.

2. Helicopter support should be bid for using the standard Air Task Request format directly
to Air Ops, at least 24 hours in advance of the task. Note that Air Ops have produced a user’s
guide to tasking that outlines capabilities and tasking procedures. If you require a further copy
or any additional information do not hesitate to get in touch.

3 Task forms should specify landing site details, there is still @ high risk of landing on mines
in most sectors and sites should be pre-recced. A helicopter will not shut down unless the area
is secure, it would be better to drop a patrol and then extract them later, at a specific time.

4. The only reliable method of communicating air to ground is on Motorola channel 7, non
of the other channels are compatatible with the aircraft’s radios.

5. Helicopter air requests may be sent to Air Ops via UNAMIR HQ Ops, Air ops is adjacent
to the Ops room for precisely that reason. Please use the standard form to ensure that no vital
details are omitted. Be sure to give a callsign and contact number to enable Air ops to confirm
tasks or inform users of delays,; weather, aircraft unservicability and higher priority tasks may
intefere with your task request.

a if/kﬁ// s
Y \ b S JD &/@1«»

\ J -\/\./
e o> .J D JANIUREK
ST T o
e S $02 G3 Air
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NATIONS UNIES

MISSION POUR L’ASSISTANCE AU RWANDA

UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

SECURITY OF OPS

Relative Strength

1. Degradation of sy will be insignificant:
a. Threat to own forces in sectors almost NIL.
b. Threat to Rwandese? RPA can be relied upon for the period of the ops since

its in their interest.
. This ops should not require national clearance. It fall within mandate.
?/ If Force has 6 Bns, why are only 5 listed at para 4j? Total coys sub-paras (1) - (5)
E\ID’BIX)FI"Z‘ could raise 2 more, to bring total to 10?
Ground
o) a. Could discuss Objectives as a sub-para?
b. That will help when we come to ’Assessment of Tasks’ para.
e. Ground appreciation should also identify:
) Likely Assy Areas.
2) Likely FUPs, LD or Start Lines.

(3)  Holding/Screening Facility (for Force). Units/Coys
need their own too.

4) Boundaries.

) Bridges along approaches that may require some engr effort to be able
to take the traffic.

6) Key terrain (ie key objective).

6. What does this mean? Is it during approach march or throughout ops?



(74 Once cut offs are in posn, and we don’t anticipate effective attach on us (or do we?)
do we require to worry about flank security? There is no significant deduction out of this
factor. (Ref para 8).

8. Lack of cover and concealment should be considered an advantage for us since we
don’t need to conceal our forces, once the ops begins. In fact we need to be conspicuous for

deterrent effect. On the other hand it is a disadvantage to the objective criminals as they will
have no cover to escape under.

9. See (7) above. In addition, coys (own tps) will have to provide own inner cordons
which could double as own security.

10a. How was D-11 arrived at, at this stage?
Guess para 9a - ¢ are what total 11 days?

11. 5 Days for the ops will be too long. 30 hrs maximum. Otherwise fatigue will set in
and the chances of targets escaping will arise. Surprise entirely lost.

12.  Why is 13 Dec so critical? Why would RPA take unilateral action if that date is not
met?

13.  Since we’re considering all 15 objectives, then 15 x coys required. Right?
14.  Not required.
15.  Total str reqd will be 18 coys. But can be considerably reduced if:

a. Coys security FUP could join search after others have passed through FUP.
Saves 3 coys (assuming Approaching A x B are used simultaneously).

1 Some few (2 or 3) coys should just hold southern half of objective while
search effort is concentrated on northern half. The south can be tackled in phase 2.
Especially so, as it seems the conc of criminals and arms is in the north. Otherwise
lets cfm from RPA.

16.  Why should comd/con of 7-coy force be beyond our resources? With the RPA we
only need coord/coop, not con. Why is max practical UNAMIR force only four coys?
Could be more. The deduction contradicts para 4k.

17.  Approach B is also good & both A & B could be used simultaneously.

Courses of Action

18.  Opposition. Good Appreciation.

19. Own Courses. Lets look at possibility of using approach B as well, may be
simultaneously with "A’.



COMD’S GUIDANCE

20n e a. Intended ops is within mandate. W ha)~ does 3 AHA hovat. Ty do W/)'

b. Risk to UNAMIR tps from the opposition should be minimal.
21.  Troops to task? Writer should suggest based on his appreciation.
22.  Tasks/Roles? As at (21) above.

a. RPA - already indicated.

CIVPOL normal police role in cordon & search.
ie take part in search, arrests.
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3000.5(FEQ)/OPS/—1
12 Nov 94 P %
Distribution List

' E RO KIGALI-GATUNA REPAIR D INTENANCE

i. A lack of regular road maintenance and the recent heavy
rainfalls associated with the short rainy season has caused
deterioration of the Kigali-Gatuna road. Therefore, you are asked
to carry out a confirmatory recce of that road and to provide

SR 0\ 7 F n__a_suggested road improvement schedule

-

& Scope of work to be done which does not 'require

external support; and

S P = +TOTET _U [ nt 15 == i
required S )
2. The determination of availability of local road building
materials such as aggregate, gravel or volcanic slag is also
requested.

gy The above mentioned report should be sent to that HQ NLT 19
Nov 94. Attached please find copies of the general recce report
prepared by B&R.
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(UNITED NATIONS ASSISTANCE MISSION FOR RWANDA)

(OUNAMIR)
(MISSION DES NATIONS UNIES POUR L'ASSISTANCE AU RWANDA)
(MINUAR)
KIGALI, RWANDA
W
MILT Y POLI Q/L/\\

OUTGOING FAX NO. PAGE

\/

{ To: npEQ OTTAWA FROM: pLANTgl;IGQZT\DNAMIR
(e
PREFIX/NO: DATE: 12 NOV 94
PHONE: 1-212-963-3092

1ATTN: DG SECUR/D POLICE OPS
LOCAL 11108

FAX NO: 1-613-995-4038 FAX NO: 1-212-963-3090

TEL: 1-613-995-7275

|
TINFO: SIU DET, ST HUBERT, PQ DRAFTED BY: MAJ J-G PLANTE
FAX NO: 1-514-462-8101 FORCE PROVOST MARSHAL

INTERNAL DIST: FC, DFC, DCOS OPS AND DCOS SP
SUBJECT: CANADIAN MILITARY POLICE EQUIPMENT

ﬂmap;

1. THE PURPOSE OF THIS MESSAGE IS TWO FOLDS: INFORM MPS WHO
ARE POSTED TO UNAMIR THAT THEY SHOULD BRING ADDITIONAL POLICE
EQPT OVER IN ADDITION TO WHAT IS LISTED IN INDIVIDUAL KIT
LISTS AND ASK/BEG TO INQUIRE INTO THE POSSIBILITY OF
TEMPORARILY BORROWING POLICE EQPT FROM YOUR OFFICE TO BE USED
BY MY UNIT HERE IN RWANDA PENDING THE ARRIVAL OF THE POLICE
KITS WHICH I HAVE ASKED FOR THROUGH THE UN BUT WILL NOT ARRIVE

HERE FOR SOMETIMES.
2. MPS POSTED HERE SHOULD BRING THE FOLLOWING EQPT:

COMBAT SHOULDER HOLSTER

ASP BATON WITH CARRIER

MINI FLASH LIGHT

SENSORY INFLAMMATORY AEROSOL (PEPPER SPRAY)} FOR
THOSE WHO ARE QUALIFIED

LAERDAL MOUTH TO MASK (FOR RESUSCITATION)

BINOCULARS;
AS MUCH STATIONARY AS POSSIBLE

anm O 0w

lay
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EQPT TO BE BORROWED:

A.
B.

roy

OUZERGTo

R.

POLAROID INSTAMATIC CAMERA WITH FILMS

ALL WEATHER VIDEO CAMERA (COMPLETE WITH TRI- POT,
RECHARGER, FOUR BATTERIES, CLEANING KIT AND BLANK
TAPES

MICRO CASSETTE AND UHER TAPE RECORDERS (WITH
MICROPHONE AND TAPES)

NIGHT OBSERVATION DEVICE
12 SETS OF "MILITARY POLICE MILITAIRE" ADHESIVE

DECALS (LARGE)
12 SETS OF "MILITARY POLICE MILITAIRE” ADHESIVE
DECALS (SMALL) ¥
THREE MEASURING TAPES

ONE BOX OF WHITE CHALK

ACCIDENT SCENE TEMPLATE

ONE ROLL OF "POLICE LINE - DO NOT CROSS"

ONE BOX OF GLOW STICKS

TWO SETS OF PERMANENT MARKERS

TWO SETS OF NON PERMANENT MARKERS

ANY MP COMPUTER PROGRAM (RUNNING ON DOS/WINDOWS)
FOR FILING SYSTEM, REPORT WRITING TEMPLATES, DOB,
CRIME FILE LEDGER, "POLICE

INVESTIGATION RECORDS DATA BASE", OCCURRENCE

REPORTS, MP 245, ETC, AND
15 BILINGUAL MP ARMBANDS (NOT COMBAT TYPE)

FOR ADDITIONAL DETAILS, PLS GIVE ME A TELEPNONE CALL.
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NATIONS UNIES

MISSION POUR L'ASSISTANCE AU RWANDA

UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

Office of the DFC/COS/CMO
- UNAMIR Force HQ

KIGALI
Rwanda
W
1000.8 (DFC) /G/8 @q November, 1994
COO0
TAC HQ - BUTARE
MANNING OF G2 CELL AT TAC HQ
Beference:
A. Your Ops 222 dated 6 Nov 94.
1. Receipt is acknowledged of reference A above. I concur that

every successful military operation depends largely upon a well
evaluated intelligence. 1In which case, a qualified Intelligence
personnel such as WOII Tapping is an dsset to the operational
efficiency of the Tac HQ.

2. Nonetheless, in our quest for the operational efficiency of
the Tac HQ, we should not lose sight of the fact that the
Contingent Commander in his administrative and other functional
regsponsibilities, reserves the right to move his personnel
anywhere he considers convenient, hence any attempt at
influencing this may be considered as interference in his
national responsibilities.

B4 I will therefore advise that since the replacement for the
incumbent G2 has become a source of concern, you should contact
the Malawi company to confirm whether they have any inherent
capability. Meanwhile we shall keep your request under constant

review.
\N/

HK ANYIDOHO
Brig Gen
DFC/COS/CMO
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ofCanada  du Canada REQUEST  SERVICE

I*l Government  Gouvemement ACTION FICHE DE

Yo - A : Date 6 q q
M g b FC Time - Heure

From - De k

Language spoken - Langue utilisée ) Telephone - Téiéphone ) Extension
English French Pomts
Anglais Frangals
Please call Retumed your call Will call again Wanits to see you
Prigre d'appeler Vous a rappelé Vous rappetiera Désire vous voir
Action Approvai Note and return
Donner Suite Approbation Noter et retourner
Comments Draft reply Note and forward
Commentaires Projet de réponse Noter et faire suivre
As requested D Note and fite
Comme demandé Signature Notar et classer

Fite No. - N® de dossier Message faken by - Message regu par

1. | wamed Yo & Joout Wese el denks and
told W that lwowld swbwmit a repoct to Y

2. The cro sheuld adhere to e estalols
ionbies and proedures andbé

R oo vk Ttk ot o ad W Sysew

3. His actios caused 2 bt o] Cow{%ioh

cancellckion | woniewence ) waske, e

GC 12(91.01) 7540-21-868-3807




NATIONS UNIES

MISSION POUR L’ASSISTANCE AU RWANDA

UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

3000.5/Task/1
TO: FC

THROUGH: DCOS OPS
FROM: G3 AIR

DATE: S November 94

HELICOPTER TASKING PROCEDURE AND TASK NAGEMENT

. At 2040 on Friday 28 October CAO changed the details of Task
2905 directly through Civilian air ops. This was a VIP sortie to
Goma that had been scheduled from 0800 to 1500 on 29 Oct. Such late
planning was eventually accommodated at the expense of
relinguishing the standby helicopter. For a period of 2.5 hours on
the 29 Oct a helicopter would have been no nearer than Kibuye
should an emergency have occurred.

25 At 1910 on Thursday 3 Nov, CAO asked for a helicopter to take
3 passengers to Gikongoro the next day for a medal presentation
ceremony. He made this bid once again through Steve Smith, the
Civilian Air Ops Officer. G3 Air did not wish to comply with this
request as it would involve tasking all 3 helicopters over a period
of 3 hours. This was overridden by CAO and the mission was tasked
for 0900 the next day.

3. There was some confusion over numbers of passengers the next
day and G3 Air went to Canadian Helicopters early next morning to
try to resolve matters. It was decided that to ensure no passengers
were left behind, as it was impossible to contact all those
scheduled to fly, holding the 0900 flight until 0945, when the FC
was due to depart for Gikongoro, was the best option.

4. At this juncture G3 Air was informed by CAO’s party that Air
Ops was a 24 hour service and thus eminently capable of last minute
changes to the programme at any hour of the day or night. The party
were firmly informed that the helicopter was to be back at Kigali
by 1145 as it was required for a further task.

5. By 1230 only one helicopter was available for a 2 helicopter
task scheduled to take off at 1245. G3 Air instructed Sector 4A Ops
to tell the helicopter to return to Kigali immediately,
irrespective of whether it had passengers or not.

6. Fortunately, the FC then decided to cut short his itinery and
return also. The Human Rights delegation on the subsequent
afternoon’s task were delayed by some 50 minutes, it was not
possible to contact the MilOb team that were marking the landing



site, a site that had not been used before.

7. Eventually both helicopters managed to get airborne, mainly
through a very cooperative and flexible approach from the Canadian
Helicopter crews and assiduous replanning between their passengers
and G3 Air. The task was staggered by 30 minutes, however the Mil
Ob team had already departed the location when the teams arrived
late.

8. The following points should be noted:

a. Routine tasks are coordinated and promulgated to all
agencies by cease work each day. It is very difficult to
contact user units outside normal working hours.

b. Helicopter tasking is run by the G3 Air function of
UNAMIR operations. The Civilian Air Ops are there to confirm
that the mission is getting both value for money and effective
use of the helicopters.

@. There is one G3 Air staff officer and no other member of
that branch within UNAMIR HQ. The post is held by an
experienced Royal Air Force staff officer with 15 years
operational flying and tasking experience.

d. A user’s guide to helicopter operations was disseminated
to the HQ staffs 10 days ago. It includes sections on task
priority and air task request formats.

*i) e. The mission requested on the 4 November for 3 passengers
was not urgent, nor priority 1, in fact it was, and I quote,
"a protocol visit".

15 The following Human Rights task was not carried out
' because the helicopter had been delayed. This and the task

flown to Gikongoro amount to 3 hours flying. This has cost the

UN $4650 in helicopter operating costs discounting wasted
_effort and tinme.

9. I have set out the facts to highlight that the proper function
of helicopter tasking is to ensure that maximum effectiveness is
always attained. This cannot be achieved with double standards and
by finding short cuts in the systen.

10. This mission is here to help the people of Rwanda and the
helicopters are an essential tool in that aim. This HQ should never

lose sight of that aim.
0t

J D JANIUREK
Sgn Ldr
502 G3 Air



UNCLASSIFIED
3000.15 (OPS)
02 07 060800 NOV 94 RR RR UUUU
FROM : UNAMIR HQ
TO: GHANBATT
FRAFBATT
TUNBATT
ZAMBATT
SECTOR 3 HQ (MALICOY)
INFO: TAC HQ BUTARE
MILOB GP HQ
SUBJ : FRAGO 04
REF: al. OPORD 20 DATED 6 OCT 94.
B. WNG O OF 240800Z OCT 94.
@l FRAGO 03 OF 281400Z OCT 94.
'Y ST
7 GEN NO CHANGE.
B. UNAMIR FORCES. ZAMBATT ADVANCE FORCES DEPLOYED IN 4A
NORTH AND CHAD COY LOC IN 4B.
B 5 MSN. RESUME AND REDEPLOY WITHIN NEW BOUNDARIES BY (082359B
NOV 94 .
3. EXECUTION.
A, GENERAL OUTLINE TO BE CONDUCTED IN TWO PHASES.

(1) PHASE 1. RELIEF IN PLACE IN 4A NORTH AND CHAD COY
LOC IN 4B.

(2) PHASE 2.
(A) ADOPTION OF NEW BOUNDARIES.

(B) DEPLOYMENT WITHIN NEW BOUNDARIES.

&

UNCLASSIFIED
7/u it



UNCLASSIFIED

GP AND TASKS.
(1) ZAMBATT.
(A) GP NO CHANGE.

(B) TASKS (PHASE 1). NO CHANGE AS PER REF A, B
AND C.

(C) PHASE 2.

(I} DEPLOY AND CONDUCT OPS WITHIN NEW
BOUNDARIES.

(ITI) BE PREPARED TO DEPLOY AS PER REF B.
(2) GHANBATT.
(A) GP. NO CHANGE.
(B) TASKS (PHASE 1). AS PER REF A, B AND C.
(C) PHASE 2.
(I) ADOPT NEW BOUNDARIES.

(I1) DEPLOY RELIEVED TROOPS AND CONDUCT OPS
WITHIN NEW BDRYS.

(III) BE PREPARED TO DEPLOY AS PER REF B.
(3) FRAFBATT.
(A) GP. NO CHANGE.

(B) TASKS (PHASE 1). NO CHANGE TO REF A, B
AND C.

(C) PHASE 2.
(I) ADOPT NEW BOUNDARIES.

(II) DEPLOY RELIEVED TROOPS AND CONDUCT QPS
WITHIN NEW BDRYS.

(4) TUNBATT.
(A) GP. NO CHANGE.
(B) TASKS (PHASE 1). NO CHANGE.

2

UNCLASSIFIED



UNCLASSIFIED

(C) PHASE 2.
(I) ADOPT NEW BOUNDARIES.

(II) DEPLOY AND CONDUCT OPS WITHIN NEW
BOUNDARIES.

(5) SECTOR 3 HQ.
(A) GP. NO CHANGE.
(B) TASKS (PHASE 1). NO CHANGE.
(C) PHASE 2.
(I) ADOPT NEW BOUNDARIES.

(IT) DEPLOY AND CONDUCT OPS WITHIN NEW
BOUNDARIES.

(6) COORD INSTRS.

(A) BOUNDARIES. AS PER TRACE SUBMITTED AT OPS
OFFRS CONFERENCE ON 07 NOV 94

(B) TIMINGS.
(I) PHASE 1 ON GOING.

(II) PHASE 2 EFFECTIVE (082359B NOV 94.
ADMIN AND LOG. NO CHANGE.

COMD AND SIGNALS.

A. LOC OF HQ.
(1) SECTOR 4A - KARAMA.
(2) SECTOR 4B - GIKONGORO.
(3) SECTOR S - NO CHANGE.
ACK.

UNCLASSIFIED






UNAMIR

UNITED NATIONS ASSISTANCE MISSION FOR RWANDA

INTER-OFFICE MEMORANDUM

TO: D COsS sp

INFO: DFC
)

FROM: Maj Plante gépjb'-
Q Force Provost rgh/al

DATE: 7 Nov 94

SUBJECT: UNAMIR MILITARY POLICE COMPANY
T Cc

L. To day , I have spoken to the CTO regarding your Memo in which you have
requested patrol and investigation vehicles for the MP Company. According to the latter,
nothing will be done to that effect pending the meeting of the Vehicle Establishment
Committee (VEC) schedule to take place on 11 Nov 94 and chaired by the DRC.

A Pls note that I am getting 8 MPs this week.

2 Attached is another one of the many investigation requests I keep receiviag.

W75\
NS
9 V’QJ\
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TAC HQ Butare

OPS 222

0 é November 1994
Distribution List

MANNING OF G2 CELL - TAC HO

References:
A. UNAMIR HQ 8000 (G2) Sep 94
B. UNAMIR HQ Weekly SITREP dated 1 Nov 94

iy, The importance of having qualified G2 personnel for

collection, collation and detailed evaluation of information has

been well documented at reference A. It is however pertinent to

observe that with the departure of the incumbent G2, W02 Tapping

from AUSCON on 9 Nov 94, TAC HQ will lose all intelligence handling
- ability as the replacement identified is not Intelligence
- qualified.

- The intention of this letter is not to question the rationale
behind withdrawing WO2 Tapping but rather to point out that his
absence will adversely effect the success of intelligence gathering
both at TAC HQ and UNAMIR HQ. To this end I refer you to reference
B paragraph 32, where 14 of the 15 incidents reported, were from
Sector 3 and 4 and formed part of our daily SITREPs and periodic
Information Summaries.

3, It is in light of the foregoing, that we request UNAMIR HQ to
prevail upon the Australian Contingent Commander to defer removing
WO2 tapping until a suitable replacement is provided to this HQ.

)
C /H.\Ssa@g\‘
— Colone

Chief Operations Officer
TAC HQ Butare

DISTRIBUTION LIST:

ACTION
UNAMIR HQ/DCOS OPS

INFORMATION
FC
DFC
AUSTRALIAN CONTINGENT/COMD

e f
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MEMORANDUM

9350-2 (Sig Ops)
5 Nov 94
Distribution List

FORCE CO-O N GNS (CH

) Following callsigns have been added or deleted

as indicated:

a. DELETE AMA TO FC Z9B
ADD AMA TO FC Z9G;
b. ADD D COS OPS DRIVER Z9B
FORCE MED LOG M94

FORCE HEALTH © M94A; and

c. DELETE SUSANA SUSANA.

2%, As all callsigns for channel 7 have yet to be

recorded, pers are reminded to send a list of all

unrecorded callsigns to Sig Ops so that callsigns list
can be updated. Your co operation is appreciated.

/!’ ﬁ%)’/%égi“q<2§§Z%UC)

.E.B Savard
i MWO
Ch Comm Op

DISTRIBUTION LIST

2013 <;y/€i§§§1~

List a . '
List b 9
HQ Mil Obs Gp

UN Civ Pol

AUSMED

BRITCON

CANCON



'3350-2 (Sig Ops)
3 Nov 94

Distribution List

1. Can Sig Sgn has established a
sector HQs. The following message address and adrressees
will be used when transmitting traffic:

SAG

teletype net in

ADDRESSEES

*y UNAMIR HQ KIGALI//

UNAMIR TAC HQ BUTARE//
SECTOR 1 HQ BYUMBA//
SECTOR 3 HQ GITARAMA//

~ SECTOR 4A GIKONGORO//

SECTOR 4B KIBUYE//
SECTOR 4C CYANGUGU//

SECTOR 5 MUTURA//

MILOBS HQ
CANCON
BRITCON
AUSMED
CIVPOL HQ
SECTOR 6 HQ

MALAWI COY
SECTOR 3A MILOBS
AUSMED TSC
CIVPOL

SECTOR 1 MILOBS
NICOY GP HQ

MALI COY
SECTOR 3B MILOBS
CIVPOL

GHANBATT

SECTOR 4A MILOBS
CIVPOL

ZAMBATT 4A NORTH

FRAFBATT
SECTOR 4B MILOBS
CIVPOL

ETHIOBATT
SECTOR 4C MILOBS
CIVPOL

TUNBATT
SECTOR 5 MILOBS




b. to: UNAMIR TAC HQ BUTARE//MALAWI COY//

9 Any q‘uemes or change of adresses should be
directed to Sig Ops local 2013.

Ch Comm Op
2013

Action Info

List A UNHQ OR
List B

HQ Milobs Gp

AUSMED

BRITCON

CANCON



TO : DFC/COS
FHQ o R
G

FROM : AIR OPS CELL, KIA

DATE : 04 NOV 94 oY

SUBJECT: HAND-OVER OF A _ OPERATION T
GOVERNMENT ,

Sir,

1. A letter was sent to the FHQ proposing the hand-over of the Air Ops Cell operation to the
Rwandan government not later than 01 Dec 94. However, the government requested to deploy |
3 staff to the Air Ops Cell to understudy the operations at the Air Ops Cell. This request is yet
to be sanctioned by UNAMIR. Also, the request made by the Rwandan government for the
donation of the equipment currently being used at the cell is still being considered by UNAMIR.

FIET

2. At the inception of the Air Ops Cell, the duties at the cell were jointly being performed by
UNAMIR and military personnel from the US, Britain and Canada. The activities of the cell
were then being coordinated by UNHCR Geneva. Presently, the US, British and Canddian forces
have left. Also, UNHCR Geneva has ceased coordinating further humanitarian airlift for
Rwanda. The responsibility of coordinating all humanitarian airlift has since been transferred to
the Air Ops Cell, Kigali. The Rwandan government appointed an officer and a non-commission
officer(NCO) to function as liaison between UNAMIR and the government. The RPA officers \'(‘(M
were tasked by the government to vet all requests for clearances on security grounds and U dad)
thereafter give the necessary approval for the flight to operate. Due to other duties assigned t0 ;. (.
these two officers by the government, they have not been fully involved in the duties of the Air ;. y !
Ops Cell.. O WY

ol Oeg.
3. In compliance to the directives to hand-over the Air Ops Cell operation to the Rwandan
government by 01 Dec 94, a proposed hand-over programme is hereby forwarded for approval.
However, to ensure a smooth hand-over, it is proposed that the hand-over be carried-out in
phases, considering the level of experience of the staff being nominated for the Air Ops duties W

by the government. Also, a decision is yet to be taken by UNAMIR on the request made by the .

government for the donation of the current equipment at the Air Ops Cell. WS
el (2

4  The hand-over plan of the Air Ops Cell is proposed as follows: ‘AL(’V‘H m

-1-

%/mr%;



3 civilian staff to understudy the operation at the cell. Apparently, the government is waiting
|\ for formal reply to the request made to UNAMIR on this issue.( A DRAFT reply is
M Attached)

b. A reply should also be sent to the government on the request for the donation of the
current equipment at the Air Ops Cell.

¢ A transitional hand-over period of one month is also proposed with effect from the date
the nominated government staff commence training.

d. After the official hand-over of the cell, a Monitoring Team comprising not less than
4 MILOBS should remain at the Airport to ensure UNAMIR interest. The Team is to
function in conjunction with the MOVCON office at the Force HQ. However, the Team
should revert to MILOB Gp HQ for operational control.

e. The Monitoring Team apart from the daily SITREP, is in addition to submit weekly

|
|
a. The Ministry of Communication and Transport should be informed to immediately send
&
reports on the general security situation at the Airport.

5. Sir, with the approval of the above hand-over plan, it is expected that a smooth and orderly
hand-over could be achieved by 10 Dec 94.




TO : DFC/COS
‘ FHQ

FROM : AIR OPS CELL, KIA

‘ : DATE 02 NOV 94

‘ SUBJECT: CESSATION OF AIR OPS CELL OPERATION

Sir,

' A. Letter from Ministry of Transport and Communication dated %34 WD
| 24 Oct 94. D

I B. MSC/Ltr, Air OPS KIA dated 25 Oct 94.

Airport by the Air Ops Cell has been presented to the Force
Headquarters. However, there has been a request by the Rwandan
Government for an extension of the planned handover date due to

the fact that there are no competent personnel to take over the
‘ activities of the Air Ops Cell. Additionally, the government

has requested that equipment currently being used at the Air Ops
‘ Cell be donated to the Rwandan government at the time of handing
| over. i

‘ 1. The plan to gradually handover UNAMIR activities at Kigali
|

2. In Ref B, a plan was suggested to gradually scale down the
activities of the Air Ops Cell. The plan also recommended the
reduction of the number of MILOBS currently deployed to the Air
Ops Cell. Consequently, two MILOBS have already been posted out.
It 1is expected that eventually UNAMIR will cease to be
responsible for issuing clearances to flights operating into or
out of Kigali. However, a review of the present activities at
the airport will reveal the following:

a. A training programme for Rwandese in the manning of the
airport has just commenced. The first batch are the Air
Traffic Controllers (ATC). This is part of a larger plan
by the International Civil Aviation Organisation (ICAO) to
assist Rwanda in reactivating and maintaining a
~, safe airspace. The duration of the training programme has
Lﬁ@ s not been decﬁggg.

NAﬁV‘¥>UV~\7 b. The necessary communication equipment for coordination Fdlvj

AAJ*' with other agencies or airports are either not available or R»
have not been harmonized. / .

WS et

c. There are plans by the Rwandan authority to re-open the

airport for a 24hr operations. Sabena Airlines has already '
started operating its night scheduled flights into Kigali 'ﬂﬁg “
| on 31 Oct 94. . \Cl“ﬁywl
| RN Lt

| & | jat et




3.

With the above points in mind, it is suggested that in
response to the request made in Ref A, the planned scaling down
of UNAMIR activities as suggested vide Ref B be implemented as

follows:

a. The Rwandan government should immediately nominate 3 d%ﬂ

civilians with a background knowledge in air transportation hﬁj

to understudy operations at the Air Ops Cell. It is hoped dlvh

these 3 will in turn train other Rwandese in handling the b

operations at the airport. &“&“L“)\

b. An assessment of the current equipment holding at the. hﬂ?ﬂkmML

Air Ops Cell be carried out by UNAMIR communication section ||’ ol

to determine those that could be handed-over to the Rwandan $&“~

authority. 0%“*3£0
e\ s

c. The reduction in the strength of the MILOBS deployed !

to the Air Ops Cell has commenced. The Cell will continue

to advise the FHQ on the progress.

d. A final reduction of the number of MILOBS should

coincide with the succes tion of the /kxwﬁ

Training for t_g,Rmangrgg\ggE;oyed to Air Ops Cell by the WAqV\b&

4.

Rwandan a . This should alsoc mark the official
handlng—over of the equipment recommended by the UNAMIR HN~§
communication section to the Rwandan Government.

e. A notification be sent to ICAO through the regional rﬁVCS £4
office in Nairobi reminding them on the promises made to &he =
Rwandan Government to reactivate the Air Traffic system in ‘*biﬁqwr

Rwanda. These promises were obtained through contacts made \r7
by the Air Ops Cell in July 94.

A
<

Finally, the plan to monitor the activities at the airport

would be designed to cover the period of all air activities at
the airport.
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