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UNAMIR
TO: FC FILE NO:6001/MILOB

DATED: 14 JAN 94

1. Attached please find above.

2. The Organigram Chart and Map illustrating area of
responsibility and MILOB distribution is attached as Annex ‘A’
and ‘B’ respectively.

. For your comments and advise.
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39 Since the inception of UNAMIR, 01 Nov ‘93, a progressive
study was conducted for effectiveness of MILOBs organization
based on the current approved organization and its effectiveness
on the ground. For the last two months there has been many
internal structural changes that has to be conducted to enable
UNAMIR military observer conduct its function effectively. UNAMIR
is heading towards completion of phase One and it is imperative
now to review the last two months internal restructuring and the
projected tasks to be executed for phase two and review the best
structure to produce maximum output with very little change as
possible from the existing establishment.

Observation

2. Some observations and experience which influence an
immediate review of this change are as follows:

a. Escorts provision for Political representatives,
Ambassadors, NGO’s, VIP’s etc were not accommodated in any
taskings allocated in the SG’s report for MILOBs taskings.
Indeed one of the MILOBs taskings is escort but conducted
in their own sectoral area. Rwanda is small geographically
so one move in a day covering all different sectors which
comes under different control. KIGALI being the Capital and
centrally located the movement of these above mentioned
personnel starts at KIGALI and end usually at KIGALI. These
tasks were not foreseen hence not accommodated. The average
number of escorts per day is approximately six which
means 6 vehicles and 12 x MILOBs if the situation is calm.
On tense situation this could be expected to be
doubled (escorts done in pairs).
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b. 0! £ e B The current
establishment to provide these tasks are 30 x MILOBs and 15
Cars (2 x MILOBs/veh) hence only 15 Ministers can be
escorted in one working day. The total number of ministers
is 21, but they are not the only one to be provided with
escorts but others, for security reasons, such as members
of the GCHC and ACHC which plays a very vital role in phase
II and III of the Operational (Disengagement/Demobilization
and Integration). As experienced to date with the tense
situation and high security risks prevailing the demand for
escorts as these VIP’s moves around executing their role,
can not be over emphasised.

e. Appreciating the geographical disposition of the two i /l ',
forces and area they control, RPF territory covers only '/, f\P &

of the country, DMZ covers '/, and the Government covers the Nn 0?/3 v
s/, of the country. The 67 observers in RGF is not (’)l\/ 62 / /

) proportionate to the area they will cover hence rendering

the southern part of the country exposed and diff 1cu1t to

e ——————

control with only 67 observers. The UN presence is paramount

in the southern most part of Rwanda where heavy
concentration of refugees camp exists and some very
important and strateg1ca1 military beses ‘are located. It is
imperative to—mnlance, ‘monitoring activities

and continual contact with the population and these

establishments. This warrants the RGF territory to be
further sub-divided in two so UNAMIR could effectively carry

out its operation which will demand more additional
n__—-——"_'__———“_—_—-_——-—_‘ )

military observers.

d. UNAMIR is still yet to finalise with both parties the
final number of Assi"_‘i_l_y_P?_iffg Cantonnent Points, ITC and
refugee Centers which will most probably be increased and
if so it will ?si?“pr‘blenr“of shortages of observers to

\\’

attend to these locations. As we are now still experiencing
manpower constraints even with 66§_o£ observers on the
ground, it is most 1ike1y, during phase II and III which .
involve bulk of the observer tasks, that thls w111 become
a constant problen right through the process.
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CURRENT STRUCTURE AND PROPOSED MODIFICATION
OF MILTARY OBSERVER ORGANISATION

UNAMIR
OPTION 1 OPTION 2 OPTION 3
ESTAB APPROVED ESTB RESTRUCTURING SUGGESTED PHASE Il & llI REMARKS
UNITS PHASE | |PHASEIl |EXISTING ESTB ESTB FOR EFFECTIVENESS
MILOB GP * HQ - 14, HQ MILOB TEAM - 6 (3XTEAM OF 2 MEN EACH
HQ 20 20 15 -5 * 20 FOR ESCORT/INVESTIGATION)
KIGALI *a. SECT MILOB CO-ORDCELL -5
SECT 78 42 73 +33 * 81 b. SECT MONITOR TEAM - 40 (8 X TEAM OF 3 MEN EACH)
c. SECT ESCORT TEAM - 36 (6X TEAK OF 6MEN EACH)
MAX ESCORT CAPABILITY 18
DMZ * SECTOR MILOB COORD CELL - 2, MILOB MONITOR/PATROL
SECT 36 18 30 +12 * 32 TEAM - 30(5 X TEAM OF 6 MEN EACH)
RGF MILOB * SECT HQ - 7, MILOB MONITOR/PATFCL TEAM - 60 (12XTEAM
SECT 87 67 -20 * 67 OF 5 MEN EACH)
RPF MILOB * SECT HQ - 7, MILOB MONITOR/PATROL TEAM - 60 (12X TEAM
SECT 87 67 -20 * 67 OF 5 MEN EACH)
SOUTHERN * SECT HQ - 4, MILOB MONITOR/PATROL TEAM - 30 (5X TEAM
MILOB SECT * 34 OF 6 MEN EACH)
UNOMUR 77 77 77 *78 * PRESENT STR - 78
TOTAL 211 331 331 379
UNAMIR
CELLING 331
ADDITIONAL
REQUIREMENT 48
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CASE STUDY OF THE THREE OPTIONS

4. OPTION ONE (PHASE I])

b.

Advantages

(1) No additional requirement of MILOBs.
(2) There is room for internal restructuring to
accommodate other requirement as seen in option II

Disadvantages

(1) The tasks demand against the strength at KIGALI and
DMZ Sector is seriously depleted rendering MILOBs tasks
at these area non-effective.

(2) There is no coordination team to coordinate tasks
from sectoral HQs to teams and vise verser. Command
Control and supervision is seriously affected.

(3) There is no provision of manpower to be employed
to task requirement highlighted at para 2(a)b(c) and
(d) above.

U (1) Creating coordinating team in KIGALI and DMZ

b.

headquarters to foster smooth, affective execution of
tasks and sound command and control.

(2) DMZ patrolling activities will now be conducted
by teams of 4 men each with 2 x staff coordinator at
DMZ HQ. Security is available as they will be deployed
close to the DMZ Bn deployed all over the DMZ.
Disadvantages

(1) Operations RGF/RPF MILOB Sectors will operate at
minimal viable level which will affect the MILOB at
team level.




(2) The DMZ MILOB team will have to be deployed in
some proximity with the DMZ Bn as the teams number is
only four as opposed to a six men team would have more
flexibility logistically and operationally and with
some security to be deployed anywhere as operationally
required.(for eg if one vehicle is grounded at least
for a 6 member team the two vehicles still support each
other and has a capability to continue patrols in
pairs).

(3) All tasks highlighted at para 2 above CAN NOT be
executed.

(1) Additional 6 mem for MILOB HQ to form a 3 x team
of 2 men each with a capability of 3 escorts per day,
to cater for tasks stated at para 2(a), support KIGALI
sector escorts as and when required, conduct
investigation and assist in patrol activities and other
unforseen tasks. The Headquarters MILOB will always
have a reserve capability to support other sectors.

(2) An additional 6 men to KIGALI sector to boost
up the escort capability to 18 to cater for the BBTG
daily demand as described at para 2(b) above.

(3) An additional 34 men with the sub control station
base in BUTARE will be sufficient to cater for tasks
requirement in the southern part of Rwanda as explained
at para 2 (c) above.

(4) All tasks stipulated at para 2 above can be
BARELY executed.




b. Di nta

(1) The reduction of team from 6 to 5 will slightly
affect the MILOBs at team level.

(2) Disadvantages seen at option two accept 2b(3)
still exist but slightly improved because of
availability of reserve team at MILOBs HQ.

(3) The maximum escort MILOB HQ can provide is only
3 per day and not six as described in para 2(a) above.

RECOMMENDATION .

Ts In view of the study above the only option which is
practical and affective to meet these enormous tasks is option
3. It is therefore strongly recommended that the strength of the
MILOBs in UMAMIR be increased as soon as practicably possible
to 48. N AN W o e CASTE 0 o

CONCLUSION

8. The southern most part of the country must be attended to
as soon as possible as it has various enormous political,
military and socio-economic problems. Tension are brewing up
every day and it is imperative to immediately address this
problem by showing the presence of United Nation in this region
and monitor, liaise, investigate all activities at the borders,
refugee camps and established daily contact with military and
Gendarmerie camps as well as the Government administrative
elements. This region could be rated as one of the problem areas
UNAMIR will have to encounter as it will certainly create a lot
of obstacles to UNAMIR achieving its mission in time.




ANNEX A TO
RESTRUCTURAL PROPOSAL
HILOB ESTABLISH

ESCORT INVESTI-
GATING TEAM
6
MILOB COOR RGF MILOB SOUTHERN SECTOR RPF MILOB UNCMUR
CELL HQ MILOB HQ HQ

7

MONITORING MONITORING MONITORING Eo MILOB COOR
TEAMS TEAMS TEAMS . CELL

MONITORING
TEAMS

MONITORING

TOTALS: ' [20] (78]

* GRAND TOTAL *
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¢
THE 328 UNMO OPTION
Ser Sector Phase 11 Phase II1 Phase 111 Phase IV
Jan - Apr Apr - Oct Oct - Dec
OLD DMZ | NEW DMZ O
(a) ® () (d) (e) ®
1 MILOB GP HQ 20 20 20 7+ 40 (2)
2 | KIGALI Sec 81 26 (3) 48 (4) 0
3 | DMZ Sec 32 32 0(5 0
4 | RGF MILOB Sec 37 67 (6) 32(7) 0
5 | RPF MILOB Sec 37 67 32(7) 0
6 | Southern Sec %37 = 37 = 29 =27
7 | UNOMUR 78 78 (8) . 0 0
8 |SUBTOTAL 319 324 164 81
9 | FORCE HQ 9 4 4 0
10 | TOTAL 28 33)v| 289 82 K 171 28y |
(1) Possible limitation of DMZ Q 4
(2) 7 at Force HQ (CMO + Staff), 40 UNMOs (8 teams of 5) ol
(3) Need 48 here 21 »
(4) 5 monitoring teams, 3 escort teams M
(5) Eliminate the ITC and DMZ
(6) Some tasked to jobs in KWSA ->7
(7) 5 assembly points needed
(8) Till Oct
(9) 33p+48=37Q . ,)f*‘I
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TO: SEE DISTRIBUTION LIST File No.MILOB/PERS/2.10
Date: 25 DEC 93

FROM: MILOB HQ

SUBJECT: DEPLOYM TING-MIL.O

Deployment/posting of Military Observers as on 25 Dec 93 is forwarded
herewith for your necessary action.

A B'M AKHTARUL ISLAM

Maj

For CMO
Distribution:
Action:

KIGALI Sec HQ
DMZ Sec HQ

RPF MILOB Sec HQ
RGF MILOB Sec HQ
KSMOC

Information:
F HQ, Pers Br-V/ £

F HQ, Ops Br
MA To Force Comd
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KIGALT SECTOR

MILOB MONITOR TEAMS |49

[

KIGALI SECTOR LT COL PURTSCHER(URU)
MILOB COORDINATOR (KSMOC)

l

_— [ ] |
MT-1 |6 MT-2 |6 MT-3 |6 MT-4 |6
' MAJ ELENGA (CON) MAJ FALL (SEN) MAJ ROMANELLI (URU) MAJ WANNEMACHER
' MAJ CIES LINKAS(URU)MAJ PEREYRA(URU) ANTONTIO (AUS)
MAJ AHSAN(BAN) ° ALEJO MAJ ABEDIN(BAN) MAJ KABA GOLE
' CAPT SECK(SEN) MAJ EMPOLO(CON) MAJ ANKABI (CON) (CON)
| CAPT F VIB SANZIRI SQN LDR NAIM(BAN) CAPT LEBOUNGUI(CON)LT CDR ALAM
(GHA) CAPT FELICI TULLIO CAPT DIENG(SEN) (BAN)
CAPT MALONDA (CON) (URU) CAPT MBAYE(SEN) CAPT ELEGUE
CAPT OYOKO(CON) EGNACIO (URU)
CAPT BADIANE
(SEN)
| CAPT NZOUNGOU
(CON)
| b [ | ]
T-5 |6 MT-6 |6 MT-7 |6 MT-8|5
' MAJ KOUMOU (CON) MAJ JUAN PEREYRA SON LDR NAZRUL MAJ NGOYI (CON)
MAJ FONTES(URU) (URU) ~ (BAN) MAJ MINHAZ(BAN)
. MAJ MOAZZEM(BAN) LT CDR ALAUDDIN MAJ ABID(BAN) MAJ RIZVI(BAN)
' CAPT IBOUSENE(SEN) (BAN) MAJ SOSAJUAN(URU) CAPT SIGUINE
' CAPT DIAGNE(SEN) CAPT ENGOBO(CON) CAPT TALL(SEN) ( SEN)
' CAPT FRANK(AUS) CAPT ARIS(SEN) CAPT FAYE(SEN) CAPT BERRUTTI
) RAINER CAPT JWK ASABRE CAPT NKATOUDI (CON) (URU)
_ (GHA) ‘ CAPT ILOKI(CON)
CAPT MBOW (SEN)
SUMMARY
S/NO co y MILOB TEAM LDR
1. AUSTRIA 2 1
2. BANGLADESH 10 1
3. coNGo' 13 3
4. SENEGAL 12 1
5. URUGUAY 10 2
6. GHANA 5 -

—— v — — s S ———— — — T - = —————— — . — — —— —— " " = G— A —————— G D it




KIGALI SECTOR

MILOB ESCORT 15
TEAMS
M j B T 1
ET - 1 3 _ ET -2 3 ET -3 | 3
MAJ MURTAZA(BAN) MAJ S AGYEKUM MAJ LANCENI DIAKITE
CAPT HC KWEKU(GHA) YAMOAH (GHA) (MAL)
CAPT DIOP('SEN) SQN LDR AZAM(BAN) MAJ MANZOOR(BAN)
CAPT AMARA BERTHE CAPT KA APPIAH(GHA)
(MAL)
Ik |
ET - 4 3 ET ~ 5 3
MAJ SALEHEEN(BAN) MAJ AO ADUSEI(GHA)
CAPT NDIAYE(SEN) LT CDR DARAIN(BAN)
CAPT A BOIMAH(GHA) CAPT MANSALY (SEN)
- SUMMARY
1. BANGLADESH - 5
2.  GHANA | -5
3. MALI -2
-3

4. SENEGAL

TOTAL -15

’




RPF MILOB SECTOR | 9
|
HQ 2
SECTOR COMD- LT COL NAZRUL(BAN)
DEPUTY - MAJ SARR(SEN)
SECTOR COMD
[ | 2
OPS BR|4 PERS BR|1 LOG BR |1
SOO-MAJ EDISON SMPO-MAJ K OPPONG SLOGO-MAJ MOBARAK (BAN)
LINARES (URU) OTCHERE (GHA )
DSOO- MAJ BK - :
GBORGLAH (GHA )
SDO- MAJ SHAHID(BAN)
DO- CAPT SOUMAILA
.. PROSPER TRAORE
(MAL)
[ |
LIAISON BR| 1 RRT
SLO-MAJ DIAROUKOU TRAORE
(MAL)
¥4
SUMMARY
v
1. BaAN - 3
2. GHA - 2
3. MAL - 2
4. SEN - 1
5. URU - 1
TOTAL - o
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RGF MILOB
SECTOR HQ

SECTOR COMD-LT COL AMARA
DOUMBIA (MAL)
DY SECTOR :
COMD -MAJ PV MOIGNY
(CON)
) = I 1
PS BR | 4 ' PERS BR | 1 LOG BR | 1

0~ MAJ PKA AWADEY(GHA) SMPO-MAJ ANWAR(BAN) SLOGO-MAJ BOYEMBE
'O- CAPT DIA(SEN) e ' (CON)
) — #MAPT FONTES (URU) R
1 = WAPT N O DANQUAH )

(GHA)

o [
LIAISON BR |1 L RRT

SLO~-CAPT MODIBO MARIKO (MAL)

SUMMARY
1.  BANGLADESH - 1
2.  CONGO -2
3. GHANA -2
4. MALI -2
5.  SENEGAL -1
6. URUGUAY = ¥
< TOTAL s -9

-
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DMZ SECTOR

(4 X TEAM)

MILOB TEAMS

24

-

TEAM A |6

MAJ DIOP(SEN)

MAJ ALAUDDIN (BAN)
MAJ SUFI (BAN)
CAPT COOPER(URU)
CAPT MUMOZ (URU)
CAPT SISSE(SEN)

1

TEAM B 6

MAJ AVOUKOU(CON)

MAJ MEISSNER(AUS)

CAPT KAYA (CON)

CAPT LUIS PEREYRA(URU)
CAPT RONAL GERCIA(URU)
CAPT HANZI. MANFRED(AUS)

L

B

TEAM C 6

MAJ HAIDER(BAN)

MAJ NAZIM (BAN)

CAPT DRAHAMANE DIARRA(MAL)
CAPT A S MOHAMMED (GHA)
CAPT C B ALHASSAN(GHA)
CAPT AMADOU SISSAO(MAL)

SUMMARY

1. AUS - 2

2. BAN - 4

3. CON - 2

..4. GHA - 4

5. MAL - 4

6. SEN - 2

7. URU - 6

. TOTAL - 24

1

TEAM D 6

MAJ B MUSAH(GHA)

MAJ RICARDO GRIEGO
(URU)

MAJ BROULAYE KONE
(MAL)

CAPT KARAMOKO TOGOLA
(MAL)

CAPT CESAR

BERTERRECHE (URU)
CAPT S AYER(GHA)




DMZ SECTOR HQ |11

SECTOR COMD - COL FIGOLI(URU)
DEPUTY S/COMD-LT COL MUSTAFIZ(BAN)
C/CLK - S/SGT ARTHUR(GHA)

OPS BR

S00-
DS00~
SDO -

5

MAJ E C QUIST (GHA) SMPO- CAPT E W KOTIA LO-CAPT M ATINTA

MAJ NAZMUL (BAN) (ACTING) (GHA) NDE (GHA)

)

PERS BR

MAJ DKM LADZEKPO(GHA)
CAPT E W KOTIA (GHA)

'"CAPT A J ALHASSAN(GHA)

l

LIAISON BR|1

LOG BR

SLOGO- MAJ MAHAMUD (BAN)

1

RRT 1

TEAM LDR- MAJ AZAM(BAN)

SUMMARY
COUNTRY MILOB STAFF TOTAL
URUGUAY - 1 - |
BANGLADESH - 1 3 4
GHANA - 6 6
TOTAL 2 9 |




MILOB HQ 21XOBSERVER
1XSTAFF

HQ .4

CMO-COL ID TIKOCA (FIJ)
DCMO-LT COL G SECK(SEN)
ADC- CAPT SHERRIF (SEN)
C/CLK-SGT MOSHARAF (BAN)

OPS BR (8

COoO-

DCOO-

SDO-
DO~

DO-
DO-
DO-

@noo-

LT COL R MOYO(ZIM)
MAJ DIAGNE(SEN) -~
MAJ ASAD (BAN)
MAJ KIRSCHNER
(AUS)

CAPT BABAKER(SEN)
CAPT OLESSONGO(CON)
CAPT MICAK (URU)
CAPT DEME (SEN)

(ATT TO FC HQ)

PERS BR |3 LIAISON BR|3

CMPO- MAJ AKHTAR(BAN) CLO-MAJ HAFIZ(BAN)
ACMPO-MAJ GOKABA(CON) LO-MAJ NZIE (CON)
ACMPO-CAPT SOUGOU(SEN) LO-CAPT SAMBA TAL

: (SEN)

LOG BR 4

SUMMARY o
CLOGO~LT COL PK NYAAKU(GHA)

1. AUSTRIA -1 LOGO~-MAJ DOMBY (CON)
2. BANGLADESH - 4(1 X STAFF) LOGO~-CAPT ADJE (SEN)
3. CONGO -6 LOGO~CAPT BOUYILA(CON)
4. FIJI -1 "
5. GHANA -1
6. SENEGAL - 7(INCL CAPT DEME

ATT TO FORCE HQ)
7. URUGUAY -1
8. ZIMABWE -1

iﬁ?AL:

1

1. =
2. MAJ

-22 (INCL 1 X STAFF

B = A

CDR ARTHUR(GHA)
GERARDO COSTA (URU)

HO MIIOB TEAM - B

1. MAJ BAYER(POL)
2. MAJ FAROOQUE (BAN)

3. MAJ GANGOUE MAURICE(CON) 3. CAPT ABDOUL BA(SEN)
4. CAPT SIDY SADY(SEN)
5. CAPT NYANGA (CON)
6. CAPT JS ODQGOM MENSAH(GHA) 6. CAPT BAKALA(CON)

1.
2.
3.
4.
5.
6.

4. CAPT JB AGYEMANG(GHA)
5. CAPT A BIETERU(GHA)

SUMMARY
BANGLADESH -
CONGO -
GHANA -
POLLAND -
SENEGAL -
URUGUAY -

R NRAWR

TOTAL =12






