
THE DEPUTY SECRETARY-GENERAL 

15 August 2007 

Excellency, 

I am writing to seek your Government's financial assistance for the secretariat 
unit (the Unit) ofthe inter-agency Rule of Law Coordination and Resource Group 
(the Group) created by the Secretary-General to provide United Nations system-wide 
policy direction, coherence, coordination and quality in the area of the rule of law. 
The Group is chaired by the Deputy Secretary-General and comprises the Principals 
of key United Nations entities (DPA, DPKO, OHCHR, OLA, UNDP, UNHCR, 
UNIFEM and UNODC) working in the area ofthe rule of law. 

As indicated in the attached proposal and related interim workplan approved 
by the Group, the Unit requires immediate extra-budgetary resources to fund key 
inputs necessary to implement activities that will enhance United Nations system 
coherence and coordination in the area of the rule of law. As the Unit is currently 
staffed with temporary secondments we will, at our end, continue to work to secure 
funding for its staff from the regular budget. 

Your Government's support would be critical in ensuring that the Group 
and its Unit are able to strengthen the quality and coherence ofthe United Nations 
system's work in the area ofthe rule of law. Mr. Jamal Benomar, the Director ofthe 
Unit, is available to provide any additional information that you may require on this 
matter. He can be contacted at kim24(a!.un.org; or by telephone at 917-367-2414 or 
917-367-8037. 

Please accept, Excellency, the assurances of my highest consideration. 

His Excellency 
Mr. John McNee 
Permanent Representative of Canada 

to the United Nations 
New York 

~~9.-();x~ 
Asha-Rose Migiro 

.. ·--· -~- .,_._ ·- - . 
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THE DEPUTY SECRETARY-GENERAL 

15 August 2007 

Excellency, 

I am writing to seek your Government's financial assistance for the secretariat 
unit (the Unit) of the inter-agency Rule of Law Coordination and Resource Group 
(the Group) created by the Secretary-General to provide United Nations system-wide 
policy direction, coherence, coordination and quality in the area of the rule of law. 
The Group is chaired by the Deputy Secretary-General and comprises the Principals 
ofkey United Nations entities (DPA, DPKO, OHCHR, OLA, UNDP, UNHCR, 
UNIFEM and UNODC) working in the area ofthe rule of law. 

As indicated in the attached proposal and related interim workplan approved 
by the Group, the Unit requires immediate extra-budgetary resources to fund key 
inputs necessary to implement activities that will enhance United Nations system 
coherence and coordination in the area of the rule oflaw. As the Unit is currently 
staffed with temporary secondments we will, at our end, continue to work to secure 
funding for its staff from the regular budget. 

Your Government's support would be critical in ensuring that the Group 
and its Unit are able to strengthen the quality and coherence of the United Nations 
system's work in the area ofthe rule oflaw. Mr. Jamal Benomar, the Director of the 
Unit, is available to provide any additional information that you may require on this 
matter. He can be contacted at kim24(a)un.org; or by telephone at 917-367-2414 or 
917-367-8037. 

Please accept, Excellency, the assurances of my highest consideration. 

His Excellency 
Mr. Carsten Staur 
Permanent Representative of Denmark 

to the United Nations 
New York 



THE DEPUTY S~CRETARY-GENERAL 

15 August 2007 

Excellency, 

I am writing to seek your Government's financial assistance for the secretariat 
unit (the Unit) of the inter-agency Rule of Law Coordination and Resource Group 
(the Group) created by the Secretary-General to provide United Nations system-wide 
policy direction, coherence, coordination and quality in the area of the rule of law. 
The Group is chaired by the Deputy Secretary-General and comprises the Principals 
of key United Nations entities (DPA, DPKO, OHCHR, OLA, UNDP, UNHCR, 
UNIFEM and UNODC) working in the area ofthe rule of law. 

As indicated in the attached proposal and related interim workplan approved 
by the Group, the Unit requires immediate extra-budgetary resources to fund key 
inputs necessary to implement activities that will enhance United Nations system 
coherence and coordination in the area of the rule oflaw. As the Unit is currently 
staffed with temporary secondments we will, at our end, continue to work to secure 
funding for its staff from the regular budget. 

Your Government's support would be critical in ensuring that the Group 
and its Unit are able to strengthen the quality and coherence ofthe United Nations 
system's work in the area of the rule oflaw. Mr. Jamal Benomar, the Director of the 
Unit, is available to provide any additional information that you may require on this 
matter. He can be contacted at kim24(ci\un.org; or by telephone at 917-367-2414 or 
917-367-8037. 

Please accept, Excellency, the assurances of my highest consideration. 

His Excellency 
Mr. Robert Hill 
Permanent Representative of Australia 

to the United Nations 
New York 

(3-kJ- n)~;,_ 
Asha-Rose Migiro 



{~) 
~!JffPJ! 
~ 

THE DEPUTY SECRETARY-GENERAL 

Excellency, 

15 August 2007 

I am writing to seek your Government's financial assistance for the secretariat 
unit (the Unit) of the inter-agency Rule of Law Coordination and Resource Group 
(the Group) created by the Secretary-General to provide United Nations system-wide 
policy direction, coherence, coordination and quality in the area of the rule of law. 
The Group is chaired by the Deputy Secretary-General and comprises the Principals 
of key United Nations entities (DPA, DPKO, OHCHR, OLA, UNDP, UNHCR, 
UNIFEM and UNODC) working in the area of the rule of law. 

As indicated in the attached proposal and related interim workplan approved 
by the Group, the Unit requires immediate extra-budgetary resources to fund key 
inputs necessary to implement activities that will enhance United Nations system 
coherence and coordination in the area of the rule oflaw. As the Unit is currently 
staffed with temporary secondments we will, at our end, continue to work to secure 
funding for its staff from the regular budget. 

Your Government's support would be critical in ensuring that the Group 
and its Unit are able to strengthen the quality and coherence of the United Nations 
system's work in the area ofthe rule of law. Mr. Jamal Benomar, the Director of the 
Unit, is available to provide any additional information that you may require on this 
matter. He can be contacted at kim24(a)un.org; or by telephone at 917-367-2414 or 
917-367-8037. 

Please accept, Excellency, the assurances of my highest consideration. 

Her Excellency 
Ms. Rosemary Banks 
Permanent Representative ofNew Zealand 

to the United Nations 
New York 

G~x~ 
Asha-Rose Migiro 



THE DEPUTY SECRETARY-GENERAL 

9 August 2007 

Excellency, 

I am writing to seek your Government's financial assistance for the secretariat 
unit (the Unit) of the inter-agency Rule of Law Coordination and Resource Group 
(the_ Group) created by the Secretary-General to provide United Nations system-wide 
pol_icy direction, coherence, coordination and quality in the area of the rule of law. 
The Group is chaired by the Deputy Secretary-General and comprises the Principals 
ofkey United Nations entities (DPA, DPKO, OHCHR, OLA, UNDP, UNHCR, 
UNIFEM and UNODC) working in the area of the rule oflaw. 

As indicated in the attached proposal and related interim workplan approved 
by the Group, the Unit requires immediate extra-budgetary resources to fund key 
inputs necessary to implement activities that will enhance United Nations system 
coherence and coordination in the area of the rule of law. As the Unit is currently 
staffed with temporary secondments we will, at our end, continue to work to secure 
funding for its staff from the regular budget. 

t 'i' 

,Your Government's support would be critical in ensuring that th~ Group 
and its 'Unit aie able to strengthen the quality and toherence of the United Nations 
s)rstem's work in the area of the rule oflaw. Mr. Jamal Benomar, the. biiector of the 
Unit, is available to provide any additional information that you may require on this 

· ma~er. · Hiscontact details are:· benomar@un.org; telephone number 9p~367-2414. 

' Please 'accept, Excellency, the assuran~~s of my highest ~o~sideration . 

't 
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His Excellency 
• l .. ' 

Mr. Anders l;-1den 
Permanent .Representative of Sweden 

to 'the Uni'ted Nations 
Pr 

New York 

. ' ... 

cSo~-,.~0---:. . " 
Asha-Rose Migfrh-
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THE DEPUTY SECRETARY-GENERAL 

9 August 2007 

Excellency, 

I am writing to seek your Government's financial assistance for the secretariat 
unit (the Unit) ofthe inter-agency Rule of Law Coordination and Resource Group 
(the Group) created by the Secretary-General to provide United Nations system-wide 
policy djrection, coherence, coordination and quality in the area of the rule of law. 
The Group is chaired by the Deputy Secretary-General and comprises the Principals 
of key United Nations entities (DPA, DPKO, OHCHR, OLA, UNDP, UNHCR, 
UNIFEM and UNODC) working in the area of the rule oflaw. 

As indicated in the attached proposal and related interim workplan approved 
by the Group, the Unit requires immediate extra-budgetary resources to fund key 
inputs necessary to implement activities that will 'enhance United Nations system 
coherence and coordination in the area ofthe rule of law. As the Unit is currently 
staffed with temporary secondments we will, at our end, continue to work to secure 
funding for its staff from the regular budget. 

i •[• 

Your Government's support would be critical in ensuring that the Group 
and its Unit are able to strengthen the' quality and coherence of the Unite<fNations 

, ' ' ' ~ ~ ' ' ; 1 ' , I ' . • ! l ~ .' 
system'·s work in the area ofthe rule of law. Mr. Jamal B'enomar, the Director ofthe 
Unit, is:·available to provide 'any 'additi'onallnformation that you ~ay- req~ire qn this 

' .• 'i !: ' ' ' ,, . t 

~atter,. I:Iis contact details are: benoinar@im.org; telephone number 917-367-2414 . 
. ! ' ~ ! ' j ' ' I "" \ ; , 

'Please a~cept, Excellency, the ass~ances ofmy highest consideration. 

l ' 

·• l ~ 
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'• 

His Exceiiecy . · 
.•' Mr, Frank ·M;:tjoor 

Permane~t Representative of the Kingdom 
ofthe:~etlierlands to the United Nations 

1: . 1 j 

New York 

27-09927 
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• THE DEPUTY SECRETARY-GENERAL 

9 August 2007 

Excellency, 

I am writing to seek your Government's financial assistance for the secretariat 
unit (the Unit) of the inter-agency Rule of Law Coordination and Resource Group 
(the Group) created by the Secretary-General to provide United Nations system-wide 
policy:,dir~ction, coherence, coordination and quality in the area of the rule of law. 
The Group is chaired by the Deputy Secretary-General and comprises the Principals 
ofkey United Nations entities (DPA, DPKO, OHCHR, OLA, UNDP, UNHCR, 
UNIFEM and UNODC) working in the area ofthe rule of law. 

As indicated in the attached proposal and related interim workplan approved 
by the Group, the Unit requires immediate extra-b.udgetary re~.ources to fund key 
inputs necessary to implement activities that will enharice'United Nations system 
coherence and coordination in the area of the rule oflaw. As the Unit is currently 
staffed with temporary secondments we will, at our end, continue to work to secure 
funding for its staff from the regular budget. 

\ >I l. ' 

Your Government's support would be critical in ensuring that the. Group 
and its U~it ~r~ able to strengthen. the quality and coherence oft4e United Na~ions · 

; , I I 0 • '.. · ' r • ~ ! , , l , ~ , t 1 1 \ • • ', : , . ' ! \ I , 

system's work in the area of the rule 'oflaw. Mr. Jamal Benomar, the Director of the 
Unit, is a'Vailable to provide any additional information that you mayrequire on this 
matt~r: ' J.Ii~ ' contactdetails are: benomar@uh.org; teldphone number' 917-3,67-2414. 

• .. \.··"'tr· · · ' , .·· . · · , 

Please accept, Excellency, the assuranc.es of my highest con~iderati6n: . :, ' . ; ' 

His.Exc.ellency · . . . 
Mr.' Thomas Mattiseek . . 
Permful~rl Representative of Germany · 
to the 'Uilited Nations 

NewYoik 

27-09927 
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Asha-Rose Migi;d~ 

.. 

,, 
.. 

'' ' 



THE DEPUTY SECRETARY-GENERAL 

9 August 2007 

Excellency, 

I am writing to seek your Government's financial assistance for the secretariat 
unit (the Unit) of the inter-agency Rule of Law Coordination and Resource Group 
(the Group) created by the Secretary-General to provide United Nations system-wide 
poli.~y direction, coherence, coordination and quality in the area of the rule of law. 
The Grdup is chaired by the Deputy Secretary-General and comprises the Principals 
of key United Nations entities (DPA, DPKO, OHCHR, OLA, UNDP, UNHCR, 
UNIFEM and UNODC) working in the area ofthe rule of law. 

As indicated in the attached proposal and related interim workplan approved 
by the Group, the Unit requires immediate extra-budgetary resources to fund key 
inputs necessary to implement activities that will enhance· Urut~d Nations system 
coherence and coordination in the area of the rule oflaw. As the Unit is currently 
staffed with temporary secondments we will, at our end, continue to work to secure 
funding for its staff from the regular budget. 

Your Government's support would be critical in ensuring that the Group 
\ : , · • ' l ~ : :· I . . \ 

and its Urijt are able to strengthen the quality 'and coherence oJthe United Nations ' 
system's ~drk in the ~e.a of the rule'oflaw. ·~. Jam'al Benom~, :the Director Of the 
Uri,it; is av~ilable to provide any additional ' inf6m'uition that· you ~ay ~~quire on this . 
matter. :H~s contact detail~ are: benomar@un.org; telephone ~umber 917~367-24~4. 

' ' ' ' j ~ ' • 

,. 
Please accept, Excellen~'y, the assurances of my highest consideration. 

', l' ' .,, .• 

Her Excellency . . .. 
Ms: Kirsti Lintomih 
Permanent.Rep~esehtative of Finland 
to the U~ited Nation~ · · 

New York 

27-09927 
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THE DEPUTY SECRETARY -GENERAL 

Excellency, 

9 August 2007 

I am writing to seek your Government's financial assistance for the secretariat 
unit (the Unit) of the inter-agency Rule of Law Coordination and Resource Group 
(the Group) created by the Secretary-General to provide United Nations system-wide 
policy; dire.~tion, coherence, coordination and quality in the area of the rule of law. 
The Group is chaired by the Deputy Secretary-General and comprises the Principals 
of key United Nations entities (DPA, DPKO, OHCHR, OLA, UNDP, UNHCR, 
UNIFEM and UNODC) working in the area of the rule oflaw. 

As indicated in the attached proposal and related interim workplan approved 
by the Group, the Unit requires immediate extra-budgetary resources to fund key 
inputs necessary to implement activities that will enhance' United Nations system 
coherence and coordination in the area ofthe rule oflaw. As the Unit is currently 
staffed with temporary secondments we will, at our end, continue to work to secure 
~dip.g.for its staff from the regular budget. 

Y 01¥ G,overnment' s support ~ou19 be critical in ensuring thaF the Group , . 
' ' ·. '1 . ' . " ' . . ' ' . '. 

and its U.t;1it are able to strengthen the quality and coherence of the United Nations 
: . • ~ r . · • • ·· l ·' • , • • · -

systepi''s work in the area of the rule oflaw. ·Mr. Jamal Be'nomar, the Director of the 
~rut, is ~~aitab!e to provide any ad?it,iorial ·i~fo~ation that you ~ay ~equire.' o~ this 
matter. Hi~ contact details are: beriomar@un.org; telephone number 917-367-2414. 

• I :1 •·,_ • 

otlt , ; ~lease a~cept, Excellency, the assurances of my highest consideration. 

I ~ ' : ' . 
~Sl{tn~ ·,. :.: 

x7 I 
· Asha-Rose Migiro · 

I ~ 1 ) 
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'. 

His Exc,ellency 
Mr: Gerhard 'Pfanzelter 

. ' I 

' . 
Permdnent Representative of Austria 

to tlie United Nations · · .. 
New York 

27-09927 . ' 



United Nations 8 Nations Unies 
H E ADQUARTER S • SIEG E N E W YORK , N Y 1001 7 

TE L . : I ( 2 12 ) 96 3. 12 3 4 ·FAX: I (212) 963 . 4 879 

SUPPORTING THE UNITED NATIONS RULE OF LAW UNIT 
Project Proposal 

1.1 Basic Information 

a. Fund/Programme 

United Nations 

b. Project Title 

Supporting the United Nations Rule of Law Unit 

c. Countries Covered 

Thematic 

1.2 Costs & Timing 

See attached budget. 

1.3 Contact Details 

Jamal Benomar 
_benomar(4lli_n .org 
917-367-2414 

1.4 Summary Project Details 

a. Project purpose 

To strengthen the capacity of the Rule of Law Unit in its efforts to ensure enhanced capacities, 
coordination, coherence and effectiveness of UN system rule of law assistance activities. 

b. Summary of project 

At the 2005 World Summit, Member States "supported the idea of establishing a rule of law 
assistance unit within the Secretariat so as to strengthen the United Nations activities to promote 
the rule of law, including through technical assistance and capacity building" (A/RES/6011). This 
support was reaffirmed by the General Assembly in its resolution 61/39. Against this background 
the Secretary-General issued a report, Uniting our strengths: Enhancing United Nations support 
for the rule of law (A/611636- S/2006/980), that maintained that the centrality of rule of law to the 
work of the Organisation has resulted in many UN departments, funds, agencies and programmes 
becoming engaged in a wide range of rule of law activities. The breadth of these activities has 
increased the assistance that the UN system is able to provide to Member States, but in some 
instances has also led to confusion in roles, lack of coherence of efforts, duplications or gaps in 
the assistance provided. The report stressed that much is needed to be done in improving 
coordination and rationalization of UN rule of law assistance. As such, the Rule of Law 
Coordination and Resource Group (the Group), supported by a secretariat unit (the Unit), was 
created by the Secretary-General to help ensure overall coordination of UN system-wide rule of 



.. 

law activities so as to ensure quality control and greater policy coherence. This project will 
provide the Unit with quick access to resources at this critical juncture to ensure its institutional 
development. 

Activities include: 
1. Supporting the Group in improving UN rule of law coordination, strengthening capacities and 

filling gaps 
2. Supporting the Group in developing policy coherence and best practices 
3. Supporting the Group in developing partnerships with external actors on rule of law 

assistance 

Outputs include: 
1. Improved coordination mechanisms, arrangements and lead responsibilities 
2. Agreed joint UN-system work plan on rule of law 
3. Policy direction and guidance notes 
4. Rule of law electronic repository 

The donor contribution will have a critical impact by enabling the Unit to build more coherence 
in the UN system to translate the recommendations of the Rule of Law Resource and 
Coordination Group into concrete activities on the ground. 

1.5 Full Project Details 

a. Background to the project 

In considering how to address the growing range and types of assistance provided by the UN 
system under the rubric of rule of law, the Secretary-General convened the main UN-system 
actors in rule of law to examine ways to improve coordination and coherence in the delivery of 
rule of law assistance to Member States. Those consultation, which were carried out over several 
months, resulted in the establishment of an interagency mechanism, the Rule of Law 
Coordination and Resource Group, chaired by the Deputy Secretary-General and comprised of 
principals from key UN entities (DPA, DPKO, OHCHR, OLA, UNDP, UNHCR, UNIFEM and 
UNODC), to provide, at the highest level, overall policy direction, coherence, coordination and 
quality control of UN system-wide rule of law activities, and a secretariat unit to support its work. 
In addition, given the disparate range of activities carried out by UN entities, the consultations 
recommended the establishment of a complementary system of lead entities, designated in 
accordance with their mandates, to assume clearly defined responsibilities for specific areas of 
rule of law activities. 

The first two years of operation will be critical for the Unit to fulfil its role. The Unit will need to 
develop and implement a programme of work; establish an initial six-month work plan, focusing 
on areas where it can add value and demonstrate a quick positive impact on UN rule of Jaw 
activities and improve the performance of the UN system; establish cooperative arrangements 
with Member States, regional and intergovernmental organizations, IFis, donors, non­
governmental organizations, civil society and other partners, drawing upon their expertise; and 
consolidate its institutional development. Once the Unit is more established, and subsequent to 
consultations with lead entities and relevant partners, a full-fledged two-year work plan will be 
developed. This project will ensure that the Unit has quick access to resources at a critical 
juncture to ensure its institutional development. 

2 



b. Main activities 

This project will fund the inputs and operating carts that the unit will need to undertake the 
following prioritised high impact and highly visible activities that will build its reputation, 
adjusting for how the programme of work and forward agenda of the Rule of Law Coordination 
and Resource Group evolves: 

1. Supporting the Group in improving UN rule of law coordination, strengthening capacities 
and filling gaps 
In support of the Group, the Unit, in its role as a convenor, will focus on overall 
coordination, policy issues and quality control, and help ensure that the lead entities 
perform their responsibilities. The Unit will work with the UN system and other partners 
to examine existing frameworks to minimize overlap and duplication; liaise with key lead 
departments; and interact with UN system coordination mechanisms in order to further 
integration, coordination and improve the quality of rule of law activities in-country. 

The Unit will convene all UN rule of law entities to discuss rule of law developments and 
efforts, and to share information. In this context, the Unit will support a process to 
develop a Joint UN-System Work Plan on Rule of Law. The process of developing a joint 
work plan will help identify gaps, duplication and where capacities will need to be 
improved. It will also maintain a clearinghouse of information about who in the UN 
system provides what rule of assistance. 

The Unit, in collaboration with Office of Legal Affairs, will ensure follow-up to the 
request from the General Assembly for the preparation of an inventory of current 
activities of the UN devoted to the promotion of the rule of law at the national and 
international levels (A/RES/61/39, para. 2) in preparation for the Secretary-General's 
report to the General Assembly. 

In addition, the Unit will oversee a consultative process with relevant partners, including 
Member States and non-UN entities to identify priority gaps in capacity that need to be 
filled in the rule of law area, and recommend where and by when these capacities should 
be established. 

2. Supporting the Group in developing policy coherence and best practices 
In support of the Group, the Unit, in conjunction with relevant UN actors, will assist the 
Group in the development of overall cross-cutting policies for rule of law assistance; 
serve as a resource for the Peacebuilding Commission and Peacebuilding Support Office 
on rule of law issues; develop guidance notes from the Secretary-General on key cross­
cutting thematic rule of law issues; and gather and analyse information relating to the 
availability of funding for rule of law activities. The Unit, in consultation with other 
departments, agencies, funds and programmes (e.g., DPKO Best Practices Unit, UNDP 
Justice & Security Sector Reform Unit), will also compile best practices in rule of law 
across the UN system, and create a system for collecting, housing and sharing best 
practices with all partners. It will also act as a repository for UN system rule of law 
materials, including the identification and endorsement of core rule of law materials, and 
establish and manage web resources. 

3. Supporting the Group in developing partnerships within the UN system/external actors on 
rule of law assistance 

3 



In support of the Group, the Unit will facilitate the establishment of effective partnerships 
within the UN system amongst the relevant UN rule of law entities. The UN, however, is 
not the ·only actor in providing rule of law assistance. Other actors, such as bilateral 
donors, NGOs and institutes have valuable expertise and experience in this field. The 
Unit will help the UN system to develop effective partnerships with these actors, both to 
tap into their expertise and to encourage them to apply UN standards and rights-sensitive 
approaches. For example, the World Bank, European Union, Organization for Security 
and Cooperation in Europe, International Development Law Organisation, International 
Legal Assistance Consortium and others have developed portfolios of initiatives and 
projects in support of legal and judicial reforms. The Unit will establish cooperative 
arrangements with these actors and others involved in rule of law assistance with a view 
to avoiding duplication and maximizing effectiveness through a division of labour. It 
will also promote South-South cooperation on rule of law issues. Furthermore, the Unit 
will help to ensure that the UN responds effectively and coherently to requests from 
Member States for assistance, facilitating contact between UN entities involved in rule of 
law programming and Member States, regional and intergovernmental organizations, 
donors and non-governmental organizations, and assisting in the mobilization of 
resources. 

c. Outputs to be delivered 

Outputs from this project will include: 

1. Improved coordination mechanisms, arrangements and lead responsibilities 
By reviewing existing capacities and activities, and working with lead entities and other 
partners to identify potential gaps and overlaps, rule of law efforts by the UN will be 
more coherent, targeted and effective thereby ensuring a higher degree of predictability 
and accountability in the delivery of rule of law assistance to Member States. 

2. Agreed Joint UN-System Work Plan on Rule of Law 
The Unit, working closely with lead entities, will develop a joint UN-system work plan 
on rule of law assistance. 

3. Policy direction and guidance notes 
Several papers and guidance notes on policy and thematic issues will be produced by the 
Unit to improve the substantive quality of UN rule of law assistance, building upon past 
experience, and drawing on the know-how and expertise developed from institutions 
outside the UN system. A guidance note on constitutional assistance has already been 
developed given the cross-cutting nature of this issue in the establishment of the rule of 
law. Additional topics will be selected as the UN system identifies other relevant issues, 
and as the programme of work and forward agenda of the Group evolves. 

4. Rule of law electronic repository 
UN system rule of law materials, standards and best practices, including the identification 
and endorsement of core rule of law materials will be maintained by the Unit. It will also 
establish and manage web resources, and a knowledge network linking all UN rule of law 
advisors throughout the UN system. The rule of law repository will be a significant step 
toward retaining and building UN institutional memory in rule of law. 

d Exit strategy and sustainability 

4 



The Unit is anticipated to be comprised of five (5) professionals to discharge its mandate. Work is 
currently underway to detail the staffing needs of the Unit (e.g., identify requisite expertise, 
define roles and responsibilities, prepare budget). The Unit thus far has been functioning with 
temporary secondments, which is not sustainable over the long-term. The Unit will need to be 
financially supported through regular budgetary resources. In the interim, the donor contribution 
will ensure the Unit can effectively discharge its functions by supporting its staffing needs: one 
(I) P-3 and one (I) G-6. 

It is expected that the Secretary-General will submit a request, when appropriate, to the ACABQ 
and the Fifth Committee to secure funding for the Unit from the regular budget. These resources 
will sustain the work of the Unit that the donor contribution is supporting. Significant support 
among key Member States is coalescing for sustaining the work of the Unit. In addition, the 
Group will also give due consideration to recommending the creation of a rule of law trust fund 
upon which the UN system can draw. 

e. Longer term impact 

The donor contribution will have a critical impact on the initial establishment of the Unit. It will 
enable the Unit to build more coherence in the UN system in order to translate the 
recommendations of the Group into concrete activities and impact on the ground. Furthermore, 
the capacity of the Unit will be strengthened to provide substantive support to the Group to enable 
it to make informed decisions, and to enable it to undertake a more strategic approach on rule of 
law issues. It will also improve coordination and strategy development so that all the relevant rule 
of law entities can deliver as one UN, with joint UN rule of law programming at the country 
level. 

The role and work of the Unit will be publicised both within the UN system and externally 
through reports of the Secretary-General to the General Assembly and Unit website. 

f Risk management 

As an interagency body, the process of developing and implementing the work of the Group will 
be subject to political and operational factors and dynamics. Managing these considerations is an 
essential part of the work of the Unit, which will therefore minimise these risks to the project. 
Specifically, the Unit will have to work with Member States to ensure that sufficient funding for 
the Unit materializes from the regular budget. In the alternative, attempts will be made to prolong 
secondments and draw from extra-budgetary resources. 

g. How this project will be monitored, including management arrangements 

The Director of the Unit will assume overall responsibility for the implementation of the project 
and set up an appropriate monitoring mechanism. The Director of the Unit will continuously 
review the effectiveness of the support the office is rendering to the Group and lead entities. 

In devising an effective monitoring system, the Director of the Unit will consult the Group 
periodically to ensure the project is meeting its objectives as well as rely on several indicators, 
including the following: 

• Reviews/reports of effectiveness and impact of coordination and convening role played 
by the Unit; 

• Frequency and intensity of interaction between the Unit and lead entities; 
• Development of joint UN system rule of law programmes in country; 

5 



• Range of papers and guidance notes on policy, country-specific and thematic issues 
produced for rule of law audiences, particularly the UN system (e.g., UN Country Team, 
SRSGs etc); 

• Number and scope of documents and tools collected for rule of law electronic repository; 

h. Project inputs (see attached table) 

i. How this project will be evaluated 

The Director of the Unit will devise a simplified self-evaluation to gauge the overall impact of the 
project and review specific outcomes at the end of the 2-year period. The Unit will seek the views 
of the Group, lead entities as well as relevant UN partners. To the extent possible and in light of 
the conceptual difficulties in devising appropriate impact indicators, the evaluation will seek to 
clearly attribute the results achieved to the outputs of the project. In addition to the in-house 
evaluation, an external evaluation will be conducted, which will result in a written report. The 
broad terms of reference for this external evaluation would seek to trace the influence of the 
project in coherence, coordination and policy terms. It will be necessary to: 

• trace influence of elements of the project to policy and programming decisions within the 
UN system and its partners; 

• interview lead entities, UN system partners and Member States to evaluate the sense of 
the outputs' performance; 

• interview external rule of law experts to observe the growing influence and impact of the 
outputs. 

A small lump sum has been set aside to support the evaluation process. 

j. Human Rights Impact 

Given the importance of human rights to the establishment of the rule of law, all activities 
undertaken through the use of these funds will be sensitive to the impact on human rights and will 
integrate human rights norms and standards in all areas. 

k. Environmental Impact 

N/A 

l. Gender-specific Impact 

Given the importance of gender issues to establishing the rule of law, all activities undertaken 
through the use of these funds will be sensitive to the impact on gender in countries under 
consideration. 

m. Outside contracting and procurement 

N/A 

n. Other 

Several donors have expressed strong interest in supporting the project. The donor contribution 
will motivate other donors to come forward. 

o. Publicity 

The contribution of the donor will be acknowledged. 
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RULE OF LAW ASSISTANCE UNIT WORK PLAN- Through end of 2007 

1 ¥"~::-~~~~--~~-:EJi~TED .. ou'tPifr§· ·~:, jC ·~-·~_:,~··r.•,,:_, _;- -_·/ PLANNED' ACTiVITIES . ·· -- ' ,; 1 TIMEFRAME 
.. !'~!-;··::~=' .,· 'i- =:;-"") ~·~~-~· , ,.;,,.,:'k-"' ~~;/-· t.· .~· .~ . ':~. ., ~ .-

PARTNERS 

" ~· '"- ,;,.-,:."~--~- ,/o';;-;;, ~supporiiiig the,Group in improvinft UN rule <ifla,v coordination, strengtheningcapacities and filling gaps 

1. ~~~~~s~~!~: ~~~~;fLaw coordination \- }~g~~~?l~e t~ee~~:~f~~~!~;~:0~cTforwa~ciagenda~-incons~itation~ith - DPA,DPKO, 
OHCHR,OLA, 
UNDP, UNHCR, 
UNIFEM, UNODC 

2. Support to the Deputy Secretary-General 

3. Joint UN system work plan on rule of law 

4. Project proposal for donor funding 

UN rule of law entities Ongoing 
... !:?. .. 1Cr._~E9.:~~~-~~~g!~~!.l.~ .. ~g~~~-~!:l .. t9.:~ig!] _______ ___________ ... 
1.4 Take notes of meetings and disseminate 

...... ~.:_!PE~f!!~~\!.!gP.<:>.i.!:l!.~ .. !~!~t~~-!~x~!~.<?.L!<.J:~----

I-}~--r-~~~~~~~~-i~~~~r~=~d~i~~~}:~~~1~;.~!~-~f!~~---··· ··· Ongoing Unit 

3.1 Organize 2-day retreat ofRoL units and focal points within the UN A .1 Unit, DPA, DPKO, 
--~X~!~!.!U9.E~Yi_e~-~9E~E!~r:l.?.___ -- _ _ _ _ ............................................................................. ............. .. ~r~ - OHCHR, OLA, 

3.2 Consult with various rule of law entities within the UN-system M N UNDP, UNHCR, 
ay- ov UNIFEM UNO DC 

1 ..... , ..................... , ........................... - .................................................................................. _ ................................................................................................................................. .............. ,_,,,.......... ..... .... .............. .. ...................... ...... . ············· ............................ - ........... '. ..... ............ ,_ ......................... . 

. 3.3 Follow-up meeting with UN rule of law entities to finalise joint UN D U . 

I 

ec nit 
......... --~x:>.t_e._l:!_! ~~~--~_ pi~!: ................... ............. ............................................................... ............ . _ _ ___ .... ·····--·-·-········ 

3.4 Review and endorsement by RoL-CRG I Dec RoL-CRG 

- - ~J~~~~~~--~ii1~J.~~~~f.~::==~::=-1-=:::•······· ···--~-- ~-············ ······-· - ···--· ..... ............................................ ··································l························ ti~~····· 
4.3 Consult with UN rule of Jaw entities 

April- July 

Unit 
Various donors 
DPA, DPKO, 
OHCHR,OLA, 
UNDP, UNHCR, 

1______ ___ _ ______________________ ----························································ -···········································+----- -- - +::: .. :.:===-~'---' UN=-=-.:ODC 
4. Review and endorsement by RoL-CRG Aug 

5. Report identifying priority gaps in capacity ~ -~:Ll.::.~~r.:l.~h~.<?_!:l~!:!!!9.:!l<:'_~E~9.-~~~-S._f~~--i-~~!:l-t.i.f.\~~!!s>!.!_(:'fg~ps._ i!l_C?_<:tl2~0!Y. _ ............ . _ J~!Y_::::: Q_C?! __ Unit, UN system, 
_?..:~E..r._~P..9.:~~~~~!:!.~~!1! ..... ______________________ _____ _ -···-----·········--- _____________ . _ .............. ~5?_Y._____ _ _ Member States, 

6. Guidance Note on one (1) cross-cutting 
thematic rule of law issue 

5.3 Review and endorsement by RoL-CRG Dec external actors 
Supporting the Group in developing policy coherence and best practices 

~:-i~~~~~~11~1ili~I~.~&~~~:;~~e~~iti~s~~-.::=~~=-• ==~=--~ •-: •:~ : --==::::=:~-:-.• ••~: -. J~}~~~~~:~~~~ -.-.tl~rhii~~iJH-.~x~!~~~~ -:~:: 1 
, __ §}_~.!:~129.:r.!f.!!~~- ~E~f!_______ ______ ______ ____________ __ _ ____________ ···············---------· _ -----·· __ __ !.~!x .. ::::: . ~~P! ____ _Y.Eit ____________________ ... ______ ... _____________ 1 

6.4 Consult with UN rule of law entities on draft 

July- Sept 

DPA,DPKO, 
OHCHR,OLA, 
UNDP, UNHCR, 
UNIFEM, UNODC 
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7. Lessons learned paper on the international 
experience in rule of law assistance 

-,. -------- t-• ..... . . -

8. Pilot website 

9. Pminership arrangements with key 
international rule of law assistance 
providers outside the UN system 

J52fi~ilize- g~!.~arice _not~--==--==~==-~=~--==~~=~-==~~==:=::====~=~~:=~==:c-.~~~Q~t-== ~~~=~==l~=v~!------- ---··-·····--------,. 
6.6 Review and endorsement by RoL-CRG \ Nov RoL-CRG 
7.1 Desk review of relevant documents ____ !.l!!t_::::: _~_e_p! _____ _!::!.!!i! _____________________ 1 

7.2 Consult all UN rule of law entities ____ I:t:tlY_=_Q-~--- _1!.~~~~~-~-~y_s~_e.!!.l: ___ _ 

_ ]_] Prep~e. ______ ~!_aft ---· --·---------- ---·-----------·-- ·--·-- -- -··-- -·-- ·- -- __ ······--·--l~Y-=9.~! ___ _!:!_~!!______________ -······ -- _1 
7.4 Consult with UN rule oflaw entities on draft DPA, DPKO, 

July- Oct 
OHCHR,OLA, 
UNDP, UNHCR, 

UNO DC 
7.5 Finalize lessons learned paper Nov- Dec 

Supporting the Group in strengthening partnerships 
8.1 Review existing web resources on rule of law throughout the UN 

June Unit 

8.2 Consult with UN Information Technology Services Division (ITSD) July Unit, ITSD 

1~ =~ :-~- ~t?.~Y.~I~lij·~~!t~~~~~~E~ : ·: - : -.~-~ _- }~~-~--~ 9~~ Y~I1:: _ 
8.4 Collect documents/files/images for website Unit, UN system, 

8.5 Agree on structure of website 
9.1 Develop agenda for roundtable, involving the UN system and key 

international rule of law assistance providers 

..... QI.:J:g?.i..l.1.g ....................... e..~t~£1.1_?:1 P_?:t:.t.I.:J:e.£?. . . . 
Nov Unit 

Unit in consultation 
with UN system and 

.. e..~!.e.~EI_?:l .. P?:I~~e.£?. .......... . 

~tiE~~~,~~=~~- : =~====:Jc:;ug ~:::· UN system 

9.5 Hold roundtable Oct Unit 

l·-~:-~-~r~ni~~~1~~~~ndt~~ie~eport Oct Unit 
Nov Unit 
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I 
1. Travel of Unit staff: 8 trips 

Donor Contribution to UN Rule of Law Unit 
Project inputs 07/2007 to 07/2009 

Description 

2. Rol-CRG members coordination meetings: 4 meetings 

3. Organization of expert-level meetings ($16,000 each): 4 meetings 

4. Design, development and maintenance of rule of law knowledge network linking all UN rule of law advisors, 
including global roster of rule of law professionals 

5. Rol website design, development and maintenance 

6. Establishment and maintenance of UN rule of law repository 

7. Project personnel (P-3; G-6; consultancies) 

8. Estimated expenses related to postage, telephone, printing etc. 

9. Support for evaluation of project 

I 
Amount 

Qty. ($) 

8,200.00 8 

8,200.00 4 

16,000.00 4 

50,000.00 1 

50,000.00 1 

45,000.00 1 

380,000.00 1 

15,000.00 1 

10,000.00 1 

Subtotal 

13% Programme Support Costs 

Total I 

Total Amount 
($) 

65,600.00 

32,800.00 

64,000.00 

50,000.00 

50,000.00 

45,000.00 

380,000.00 

15,000.00 

10,000.00 

692,400.00 

90,012.00 

782,412.00 
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