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John v, %eigel
UNRRA, Washington

Paul R, Hadley
UNRRA, #lgiers

Pursuant to yqur.letter of ©eptember 8th, I am awaiting instruc-
tions as to whether I shall continue here or proceed to L‘airo.
Now that the thirty day period specified in your letter of in-
structions have elapsed, I submit ior your consideration the
following report as to the activities of this assignment, and
some suggestions for the Ifuture lor you to consider.

It was the original intention that I was to "facilitate trans-
portation”. Hovever, this became & very minor part of the nec-
essary activity here. This particular phese, however, has been
accomplished and is completely established for the future.

The various and sundry duties that devolved upon us here I am
going to some length to explain in the hope that some kernel of
information may be of interest to the washington office. 4ihe
amount of work involved in this has been considerable and rether
than go into detall with the necessary explanation of the work,
I will endeavor to show results only.

1. TRANSPORTATION

a. Dskar - “apt. Miller in charge of movement has
been most cooperative. Llhrough Mr. “larke of Overseas +rans-
portation, some two pieces of baggage belonging to “ol. ‘mge
and Marion Yates arrived here - L was promptly notified - air
freight transportation was arranged, and this arrived. WV“apt.
miller will notify &#lgiers immediately of any unexpected arrivals
gf otger personnel or UNRRA property wnich will be immediately

awarded.

b. Casablancag - 4 “Yapt. Miller (no relation to above)
is ready and has shown his willingness to cooperate in arranging
for transportation for some of our people who arrived at other
ports, whom we transferred to “asa in order to move them more
quickly.

c. Port Lyaute - Commander Kiley has notified me by
phone of every arrival and has placed UNRRA personnel on the
first planes leaving so that there has been no "bogdown" at any
time there.

d. Qran - Lt. Williams occupies the same position as
the others, but to date we have no need to call on his services.

e. Algier%”-“ﬁlldmd%eéent through &#lgiers is well
under control. 4 Priorities “oard, headed by “. 0. “ankulich

and “gt. Pipes have been most helpful. ¥%e have had no difficulty
in obtaining priorities as needgd) to move people from this place.
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f. Tunis - Major ulurphy, +‘ield #djutant, has definitely
promised full cooperation, but we have found it unmecessary to
call upon him todate. &dHowever, this contact is worth while should
there be a surplus for “Yalro and we finc 1t necessary to obtain
space on planes from ‘rance, “orsica and Italy enroute to “airo.

g. Naples - Col. Sax and “apt. ®ell, who establish
priorities have been most cooperative. "e had all arrangements
made Tor a group that landed in Naples and so notified Cochrane,
but at the time he was inspecting camps in Southern Italy and it
was necessary for the group themselves to obtain transportation
here. However, there was no delay.

h. Philippevil - #]11 transportation from here to -
Philippeville is by rail via Constantine. %“apt. ®cott, R.T.0O.
(®r.) has sssigned us as high as 15 of the 18 available first-
class seats. “e have had no difficulty whatever in moving people
to and from Philippeville as needed promptly.

s PRIORITIES

#3 stated above, when it was necessary to advance prior-
ities from 3s to 2s in order to obtain rapid movement, we have had
no difficulty whatever. 4his present situation will continue as
long as B.N.A.F. is here.

3. BILLETS

: Less than 100 billets remain in the hands of the #mericans
here, including six rooms at the Hotel aletti and the complete cap-
acity of the Hotel ‘eminine. Capt. Yray, the #djutant, Lt. Knowles
and Lt. Yeracy of the £illeting office have given me all space nec-
essary - at one time this was for 53 who were here. We feel that
this shows that as allocations to us are 50% of the space, we have
no complaints whatever.

4  MESS

The mess at the Hotel 4Aletti 1s Eritish but such people
as we have housed there, usually in the higher ranks have been acc-
epted at this mess and extended all privileges of guests, etc.

411l other UNRRA personnel have been welcome at the Officers' iess
in #lgiers and we have no complaint as to either the guality of
the food or the service extended.

5. MOTOR TRANSPORTATION

ldotor trensportation is impossible. Practically all
cars have been moved with the troops or allocated to the ‘rench.
ihe result is there are two staff cars only available here, one
of which is assigned to the Lommanding Officer. +he other is
for the use of the some 400 American officers here. %“e have,
however, managed to have these cars whenever essential, on two
occasions to the great inconvenience of Col. Gillene, the “.0.
“ssignment of & car to us, however, for definite use will have
to be authorized by the “ar “epartment and car brought here {rom
some other place, if authorized.
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6. BUBONIC PLAGUE

“e had an epidemic which broke out some theee weeks ago,
leading to a definite guarantine, and all émerican personnel who
had not receilved shots were subject to them. +his we arreanged
through Major Long of the “ispensary here and saw to it that
all UNERA personnel were properiy immunized.

7. RATIONS

T’ne necessity of drawing rations from an exceedingly
scarce supply was accomplished. This ration was for necessary
food for the 15 hour trip from here to Philippeville. "Ye also
arranged out of hours early morning breakfasts for groups when
moving.

8. CANTREENS
“e succeeded in securing a sufficient guantity of water

canteens so that each one leaving for Philippeville was adequately
cequipped with water supply.

9. BLANKETS

“e have an issue of blankets sufficient for our needs,
and have issued them to people leaving if weather conditions
warranted.

10. BAGGAGE

45 stated above, we have discovered baggage belonging
to Col. “mge and Miss Gates, both of which have been delivered.
“e also found baggage which had been missing in transit, from “asa
to Philippeville, belonging to Ned Lampbell. Lt. Lathrope at the
pler and Sgt. White at the airport are on the lookout for baggage
arriving either by plane or ship and we will be notified of such
arrival.

1A% P

“e have arranged for all UNRRA personnel to be granted
the courtesy of the PX here.

12. QFFICE

One of our first moves was to secure adequate temporary
office space which we have used advantageously ever since.

13. PHONE

"¢ have been provided with adequate phone service,
which without cost to us has given us full coverzge in the North
#frican iheatre.

14. STATIONE

“e have sufficient stationery for many months to come
and have arranged for & source of supply for zll we need.

15. TYPEWRITER
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"e have a perfectly good femington typewriter which we
have "vorrowed" but hope to retain as long as necessary.

léo E.I‘in"'.:..

“We succeeded in getting this eervice made available to
UNRRA people as well as Lackey cable.

17.  APO

Proper APO cards have been filled in for everyone passing
through and the rapidly changing APO picture has made it necessary
for us to endeavor to keep & [ile of UNRRA personnel to date.

18. MOVEMENTS

Letter than_ﬁO% of the plane movement of six months ago
haes been abandoned. Where we formerly had 50 seats available from
one place to another, we now probably have <0.

19, WIRES = We found & necessity to build on the guestion
of cables as there was a slight feeling that we had been iluwpesiog.
bowever, the cables are now accepted and forwarded, and their
relative importance established.

20, MOVEMENT ORDERS - Movement orders in this Theatre are
completely handled here. However, direction must be obtained from
AFHQ for movement from B.N.A.F. to either Egypt, Itsaly, ‘rance or
the United “tates. “e have had no difficulty in moving people
to “airo when their orders have been properly executed in “ashington
but one group was held here because neither W.0. Looke nor sclIntyre
of the0.G. office would issue orders from here to “airo and it was
necessary to obtain additional AFHQ authority before this group
could proceed. This caused & delay here of four days and was due
to the way Washington orders had been drawn.

21l. FINANCE - Upon arrival here we discovered UNRRA funds
were inaccessible due to "for camp operations only" being included
in instructions #llen to Cunningham. The total time spent in
conferences with Vice-Consul, ¥Yisbursement Qfficer, etc. by both
Russell and myself ran into many days before this was straightened
out. "“e have urged that the account in the Philippeville Pank of
&lgiers be kept at a basic minimum in & franc position and that
all travel and salary vouchers be paid direct by the Lisbursement
Officer of the ‘reasurg, payment being made in dollars rather than
having UNRRA people finding themselves in possession of too many |
francs should there be a deflation whiech is & possibility when
the “rmy moves.

R2. SUPPLIES - %e have investigated several warehouses with
& view to storing such supplies as may arrive here for UNRRA and
have contacts with M. Albert who controls a larger part of steve-
dore lebor so that ships can be unloaded. "e have also arranged
with a trucking company to transport from dock to warehouse for
storage, and from storehouse to railroad for movement and can secure
such freight cars as masy be necessary immediately. We also have
aveilable adequate cars for materiel from moment of arrival until
delivery at camp.
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23. LOCAL PFRSONNEL - “e have interviewed and cleared with G2
better than 100 former employees of OWI, WPB, Red “ross, etc. +this
group includes administrative, secretariel, transportation, kitchen
and labor, telephone operators, etc. so thet should there be a need
for civilian employees, we are prepared to furnish help in almost
any category.

2 REFUGEE MOVEMFENT FROW CASA - %“e spent considerable time
arranging for first and second class coaches on a movement of 500
refugees by train from Casa to Algiers to embark for the Mid-“ast.
4his involved a tremendous amount of detall as all G2 clearances
for them, visas, etc. had to be accomplished here. +his group
included 400 “ephardic Yreeks and 150 ~ritish #rabs. 4+his also
involved clearance with the ‘rench tc move them f{rom lMorocco into
#]lgeria. Ye attempted to have the same cars come completely thru
as 1t was a four day train trip, but we were unable to get permis-
sion from the French to have any cars leave llorocco. <+his involved
the transference of these people from one train to another at
Oujda with a 7 hour delay. Wwe further arranged with the fed “ross
in Oran to serve a hot meazl as the train passed through ldescara
end an additional hot meal was served here immediztely before em-
barkastion.

25. GENERAL - In &ll, we have had conferences with Prig.
Ven. Vlarke and VYol. fdddle who accompllished the retention of
“ritish personnel &t the Philippeville “emp untll such time as
#merican personnel were here and ready to take over. We reached
a further egreement that zll personnel at the “amp would remein
on the “ritish payroll until such time as we took over and thet
adequate material, supplies and food would be left to cover a 90
day period following the #ritish departure. +his included free
gasoline, motor transport and motor mechanics. It was further
arranged that the 200 Yugoslav occupents would remain indefinitely
and be fed, etc. by the Pritish without expense to us. In addition,
we had many conferences with Major ®latter regarding personnel,
Major “ebster regarding supplies, “apt. Constable of nail dovement,
vYapt. Yharlton of ©Ship sovement and Uapt. veott of R.T.0., &ll

Pritish.

In addition to the contacts enumeratea above, we have
very amiable relations with Flight Commander “orcoran and Squad
Leader Foster who control the movement of “anadian planes.

“e had m&ny talks with Col. Gillene, Commander “merican
Yorces here, “apt. “Yray, his «djutant, “apt. #lexander and Lt.
“itherall of the “inance “epartment and Lt. Yavis and Lt. @bb of
the PX, “ol. Mc“eed of ®merican #ovement, snd “azpt. #ddison of
american fail. "“e also had an opportunity to contact “ol. “ax
and “apt. “ell who wield terrific autharity in Naples and “aserta.

“e have had conferences with Mr. ferguson of FEA, ‘r.
Yurtis, &r. “lskesly and Mr. vardner, and established iriendships.

Naturally Mr. Lawton, Mr. Hill and Mr. Hecht have coume
in for a good deal of attention, as well as vunnlngham and Nr.
Mitten, all of whom are associated in the &merican “onsulate. Ve

cannot too strongly stress the inestimible help we have received
from the office of the #merican ‘“onsul.
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“e wikh also to speak specifically of Roger LaRoche, *“usiness
anager of FEA, who has taken the time to teach the FEA and
ireasury method of accouning to both dr. fuseell and myselr.
so that we feel competent to properly handle UNRRA accounts
through channels should thisarise.

CONCLUSION +‘he distance between Philippeville “amp
end Algiers mikes itessential that there be some representation
here., Liaison work with both the “ivil *~ureaus and the “rmy
as well &s the Pritish is terrifically important. I feel safe
in saying that UNRRA is now established here and my presence is
lmmaterial, but I uge &s long as there is any American in Phil-
ippeville that someone be stationed here. I further advise that
&és long as there wil be moement to the 4iddle *~ast, thereshould
be UNRRA representation in this+heatre, preferably at “lgiers
so thaet movement of personnel which is terrifically costly when
bogged down should continue to be facilitated.

Should a successor to me ever be appointed, L recommend that
he be sent speedily and I am sure that within a fortnight such
contacts as L have built through the months I spent here with
Red “ross and renewed in my present endeavor can be transmitted
popely.

I further recomend that anyone leavingthe United “tates
should hxe proper salary pzpers and that some care be exercised
in the drawingof omers, that the facilities available from %“il-
mington, Miami, New York, “ashington and Montreal for movement
by air be thorouply investigated and particularly in the case
of llontreal be used. In this office, direct connections for
the Mid&~ast are svailable at fabat and ample space to rgbat
isevailble. I further recoumend that adequate instructions
without too may restrictions be given the ireasury Yepartment
as to the use of UNRRA funds. #lso that the Treasury Bpartment
be recuested to assign a disbursing officer at each UNRRA in-
stallation so that continued salary payments of personnel can
be made in dollas rather than the currency where we are located.

From & personal standpoint, I would appreciate receiving some
indication of my present capacity with UNERA and anticipate in
the not too distant future that 4+ will recedve from some adequate
source someknowledge of my salary position so that 4 may be able
to draw whatever is due me.

Respectfully submitted,
| /
0/7/4%/%7%

PAUL R. HADLEY
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20, SOVEMENT ORDERE - Movement orders in this Theatre are
completely handled here. However, direction must be obtained from
AFHQ for movement from B.N.A.F, to either t"pL, ltaly, “rance or
the United “tates. %“e havée had no ¢L$1L-,_u' in woving ,eople
to “alroc when their orders have been ongtrl, exeguted in %weshington
but Jn& group was held here because nelther W,0, Cooke nor dcintyre
ol theD.G. office would issue orders [rom nere Lo “eliro and it was
necessary o obtain additionsl AFAQ authority beflore this group
could proceed. This csused a delay here of four days and was due
to the way Washington orders had been drawn.

Zl. FINARCE - Upon &rrival here we discovered UNKRA funds
were inaccessible due to "for camp operations only® being included
in instructions #llen to Cunningham. The total time spent in
conferences with Vice-Consul, “Yisbursement Officer, etc. by both
Fussell and myself ran into many days bLefore this was straightened
outs %“e have urged that the account in the Pailippeville “ank of
4lglers be kept at a basic minimuz in & {ranc position aznd that
all travel and sslary vouchers be paid direct by the Pisbursement
Officer of the +reasury, payment being msde in dollars rather than
having UNRRA people [inding thewmselves in possession of tao many
franes should there be & deflation whieh is & possibility when
the “rmy moves

22 SUPPLIES - We have investigsted several warehouses with
& view to storing such supplies as may arrive here for UNRRA &and
have contacts with £, Albert who controls a larger part of steve-
dore lebor so that ships can be unloaded. We have slso arranged
with & trucking company to transport from dock to warehouse for
storage, and from storehouse to railroad for movement and can Secure
such freight cars as may be necessary lmmedistely. ¥Ye also have
avellable adequate cars for materiel from moment of arrival until
delivery at camp.
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' LA : we have interviewed and cleared with G2
better than 100 former employees of OWI, WPE, Pud “ross, etc, 4his
group includes administrztive, secretarial, »r.nspOLthtion, kitehen
and lebor, telephone operators, ete. 50 thatl soould there be & need
{for civilian employees, we are prepared to furnish help in &lumost
any category.

Zhe ' EMT FROM CASA - We spent considerable time
grranging for first and second class couches on & movement of 500
refugees by train [rom Cese to Alglers to eabark for the Wid-Tast,
inis involved & tremendous amount of detall a&s all GZ clearances
for them, visas, etc, hau to be accomplished here. +nis group
included 400 “ephardic “reeks and 150 “ritish aprabs., Ihis slse
involved clearance with tnu irench to move them from Morocco into
slgeria. %“e gttempted to have the szme cars come comg lE'Elj thru
as it was a four day train trip, but we were unable to 5eu permis-
sion from the French 'O have any cers leave Morocco. 4hls anOIVBO
the transference of these people from oneé lrain to another at
Qujda with & 7 hour delay, *e further arranged with the “ed “ross
in Oran to serve & hot meal as the Lrain passed through Lescara
snd an additionsl hot meel was served here immediately before em-
harkation,

25, GENERAL - In all, we have had conferences with Prig,
Ver, Llarke and “ol. Riddle who accomplished the retention of
“ritish personnel at the Philippeville “amp until such time &s
Agerican personnel were here and ready to tike over. "e reached
& further agrecment that all personnel &t the “emp would remain
on the ~ritish payroll until such time as we took over and that
adequate material, supplics and food would be left to cover & 90
day period following the £ritish departure. +his ineluded free
gasocline, motor trensport and moltor mechanics., It was {urther
arranged that the 200 Yugoslav occupanis would remain indefinitcly
end be fed, etec, by the dritivh without expense to us. in edcitiun,
we had many conferences with Major ©“latter regard ing personnel,
dajor "ebster regarding supglic “apt. Constzble of #all dovement,
“apt. “Yharlton of Ship dovement and Vapt. “ecott of R.T.0., &ll
“ritish,

in eddition to the contacts enumerated above, we have
very smiable relations with Flight Coumander “orcoran and Sguad
Leader Foster who control the movement of “gnsdlian plenes,

“e had meny talks with Col. Gillene, Comumander “mericsan
fopces here, “apt. Yray, his Adjutant, “Yapt, &slexunder #nd LT,
“itherall of the -lnance ~epartment and Lt, ¥avis and Lt. @bb of
the PX, “ol. Mc*eed of “nmerican #Aovement, &nd “Yapt. #ddison of
#gperican Hail., %e also hed an opsortunit; to contaet Lol, ™ax
and Yapt., “ell who wield terrific suthérity in Naples and “aserta.

%e have had conferences with Mr. ferguson of FEA, “r.
“Yurtis, &y, “lskesly and M¥r, vardner, and established Iriendszhips,

Naturslly Mr. Lawton, &r, £i{1]l ond lr. Hecht have come
in for a good deal of szttention, & well as Cunningham and Mr,
Mitten, all of whom sre sssoclated in the Americsn “onsulate. %“e
cannot too strongly stress the lnestimible help we have received
from the office of the americsn lonsul,
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Hevhert H. Lelman
Jilliam Matthews

UNARA Training Center
University of Maryland
College Park

Maryland

Dear MNr Hadley:

This will confirm our conversation relative to jyour
functions as Travel Expediting Officer in Algiers for
a period of approximately a month.

The primary purpose of your stay in Algiers will be to
expedite our UNRRA travellers by all methods of travel to
their several d estimations. It is essential that persons
now about to go to Caire and Fhilippeville arrive at their
posts of duty at the earliest practicable moment.

When we send cables to Cairo indicaling the persons who are
about to leave headguarters, we shall place the names in
the cable in the order in which the Kission reguires the
services of the several individuals, That means that the
persons gb the top of the list ought to be expedited by air
travel if possible.

With your experiente in approximately the same type of work
for the American Red Cross, you will advise all travellers
as to how to proceed and help them to obtain quarters if
they are delayed in their travel.

The most important point to be determined is whether UNFRA
tain such a Travel Expediting Officer in Algiers
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authorities, and for whom you can personally vouch, We
understand you believe you will be able to suggest some
one who worked with you in the American Red Cross.

If your recamendation is that such a person should be
employed, please cable through the offides of the American
Consul General at Algiers, giving us this information, so
thet we cen authorize Sir William Matthews accordingly.

The primary purpose of your job will be to keep folks
moving in order that they may become active in their
dission functions at the earliest practicable moment,

A copy of this letter is being sent to Sir William Matthers.

Sincerely,

dohn C. Weigel, Directar
of Administrative Services
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