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TOs George Xlanthaky

FROM: Bernard L., Gladieux

SUBJECT: Cable to Londom re Dig=estadblishment of Balkam Mission

hnrm-umulmdthoww.ﬂhtom
{ncorporating our decision on the future status of the Balkan Mission, Ve
are in gemersl agreement with the draft, subject to the following comments:

"It should be




TO: George Xanthaky
FROM3 Helen R, Jeter

SUBJECTT Your Concurrence in Letter from Stauffer to Matthews, Cairo,
dated 8 December 1944 Concerning Statistical Reports from the
Fleld, :

In a conversstion with Mr. Stauffer (Visplaced Persons Division) yesterday
I learned that his office had sent to Caire a recuest for certain sonthly
statistical reports on disploced persens. Forms were included showing
how the reports were to be prepared,

The carbon of the letter is dated 8 December 1944 It was actuslly dise
pstohed on 14 December, The only clearsnce in the Buresu of Aress 1i»
shown Ly your initials snd Mrs, Delgnan's,

I realise that you did mot intend to concur, sinee you sre aware of and
fave agreed Lo the plans that we are prepering for centrsl reporting
through the Burssu of Aress. Obvicusly some ascldent must have occurred
in your office, particularly in rolation to the Displsced
they had earlier agreed to the proposak for

reporting. Since the idministrstive Order establishing it hes
mmbnnumaamumxunmmr-mmm"mm
discuss the Buresu of Aress plans with other Buresus and Divisions, they
wers quite within their rights in sending out this letter,

Mra, Delgnan is, of course, not at fault begsuse the function h;s not
been deseribed &3 yot in any Buresu of Areas document, It has besn dise
cussed only with chiefs of divisions in the Buresu of Areas,

I hope you will instruct the staff members of your Divisioen in the future
to refer to me sy reuests from any Headquarters offive for statistical
mmrmn-dmuomumnthatnmuhhwmm
nation,

CCs Mrs, M“
Mr, Menshikov
Mr, 'd.k

Jeter/gs




1ittle probability of our getting any of them,

6 doo &b




To: George Xanthaky
From; Joel Cordon
Subject: Location of Staff of Tugoslav Mission

It is impossible on the basis of information frem Caire to account
for the number or whersabouts of personnal assigned to the Yugo-
slav Mission. We have the following fragmentary information;

The Yugoslav Mission on 10 October consisted of 62 persons, § of
whom were in Bari. Later it was reported that 70 members of the
Tugoslav Mission, indluding 50 members of Voluntary Societies,
were in Bari. According to the report of Mr. Greenstein an
additional 96 Voluntary workers wers sent to Bari although it is
not clear whether all of these workers are intanded for Yugoslavia
or Albania.

Irouldlugutthatnnquinclimtonpontoulttho end of
each month certain specified items such as: (1) the number of UNRRA
employeés on duty, broken down between UNRRA, Voluntary Societies,
and the Mission; (2) the specific numbers of each of the above at
Cairo, Bari, Oreece, stec. I would suggest that a form be used for
this purpose so that the information be exactly what we want.




15 December 1944

T0: George Xanthaky

FROM s P. G. Sulliwan

SUBJECT : Personsl Telephone Call

The following long distamoce tele;hone call hes been

reported by the Chief Operator as your personal tele-
phone eall:

DATE 10 PO AMOUNT
27 Sejtember New York City Washington §.250

Ple se make money crder or check pgyable to the

United Nations Relief and Rehabilitation Administration
and forword to the Division of Finance with the earbom
eopy of this cemo.

Pivisl n of Accounts




UNITED NATIONS RELIEF AND REHABILITATION ADMINISTRATION

TO: Oeorge Xanthaky
FROM: Charles L. House

the
SUBJECT: Suggestions regarding Provisioning UNEFA Personmnel in/Field

The attached letter and memoranda, as well as the comments in Dr. Sawyer's
memo to Mr. Menshikov, apparently call for action at Headgquarters with repard
to the provisioning of UNRRA staff in the field. Cable 221 from Caire, re-
ceived on 11 December, likewise raises this question. The reference of such
a matter to Washington seems to me to be the wrong procedure. It must, I
think, be assumed and is, I believe, a fact that UNRAA employees would be en-
titled to purchase such rations as are distributed in the coumtry. Further-
more, the Atlantic City Agreement requests that all govermments grant such
immunities as are granted to diplamatic officlals.

The procedure followed, as I understand it, by the State Departsent is that
those enjoying diplomatic immunities are free to order such supplementary
supplies as they wish, paying the costss The orders are, I presume, usually
assembled and made for consignment to the Ambassador and are distributed as
ordered and paid for, thus pemitting each individual to purchase as a supple-
nent to locally obtainable supplies vhatever he or she sees fit.

In paragraph 7 of the memorandum from Colonel Butler and Dr. Kirk to Colonel
Brown, although not stated, it implies that measures taken for the provision-
ing of UNRRA staff would be combined with restrictions which would prohibit
the purchase of loeal supplies by UNRIA officiale. As a practical matter,

I believe that such restrictions would not be observed, and in many cases
for justifiable reasons; and in other cases, by the cooks or servants of
UNRRA officerswho are eager to please their employer. The net result would
probably be that only a very few super-conscientious UNRIA employees would
in reality live on their rations, which would not be conducive to {feel-
ings between L.ose who did observe the regulation and those who not.

My recommendations would be to infom chiefs of missions that they may notify
UNRRA personnel of their mission as follows:

1) That they could order

2) That they could purchase from UNRIA supplies the rations issued
to the publie

That there wuld be no restrictions on their purchasing of other
necessities in any legitimate market.

The question of the volume of shipping space required for our personnel is
insignificant and should not constitute any real problem.

CLHouse/eg




To: Oeorge w

Proms  Willard ¥. Day

Mr. msumapmtmmutumsm
¥r. J. J. Jacchson to Leo Uerstensang and makes the following reo-
ammendations concerning fuel for (Oreece:

Fusl and lubricants needsd for UNARA relief purposes
(wmdrmrmumo:M)
Mumwmmmmuw
out other interference,

moummunmurmmuymm
wumummmmm poli-

sies of prierity.

nmmmnanuumummws
upmmotmnmaumromm-mpn-
dﬂMMmmMﬂiqormmum
priority.

mmwmmwmmu
the quuntities of fuel purchased directly by the Greek




7 December 1944

To: George Xanthaky

Froms Morse Salisbury

#e expect to dispatch Adjutor Savard to Italy épproximately
January 1, 1945. Will you pleass advise the appropriate office

in the Dureau of Areas, so that immunization and other preparations
may be started at once.

ce: Philip Hazmer

SThompuon/sls




TOs Usorge lanthaky

¥ iOMs Joel Uordon

suBJEcTs Data Received on Supply Estimates amd Actions Taken
Ihe reon = Yugoslavia.

This memorsndum sumsrises the status of the supply estimates subnitted
thus far and the actions teken therech.

MILITAL B0 Llp
Ae [ata jeceived on Jupplies

1. 00AC (5) 7 line 20 revised (6 July 1944) - This docusant
containg & statement of the supplies to be made availsble
during the military period by the Allled Military fora
six month period,

fevised statenant of Ootober 16 of supplies to be mads
available by the military - This statement contains re-
vised totals of amounts to be made aveilable and in many
instances indicates allocations to be sade to Yugosliavia,
which were omitted in the first statement. Tt also
containe the following information:

(a) Approved stockpiles (in days)
(b) Apprexisate avsilabilities (in metric tons )

(¢) Approximate .uantities outstending agai st approved
stockpiles (in metric tons)

by military during darch and April,
1944 (cable to CCAC from Theater).




ol e

S Oomments of e lalken Mission on the requirsmments sub~
mitted b, the Yugosiav delegation,

Action Tsken

No action has Deen taken by the Administretion with respect %o
supplies during the military period on the assumption that this
is entirely & matter for the military. The materisl bhas been

reviewed by the Yugoslav Srench im relation to the value such

information will have for the post-military period and the extent
to which thera 1s indicated a need for supplemsntation by UNWiA.

usstions
1. %hat responsitdlity, if amy, should UNK A sssume in commenting

on the adeguagy or composition of the military supply program
to the appropriste military suthorities?

Has & policy been estatlished as to whother UK will sup-
plemant military supplies during the militery perdod?




5. Acticp Tsieh

In genersl, action taken %o date has besn restricted to review
of ths above estimates. lo statemant has been given %o the
fugoslavs that their import progran is in keeping witd the bases
of recuiresents and no agreed upon supply progrea has been worked

out .




e




2 Decenber 1944

Tos George Xanthaky
From; Robert Blinn
subject: Cairo travel -- Health Personnel

Earlier this week the Health Division submitted a supplemental
budget of approximately thirty (30) positions for personnel
for the Balkans, '

Mr. Brown, on behalf of the Bureau of Areas, indicated informe
ally to Mr, Linton Smith that the Bureau of Areas would ve
roﬁtom (14) positions out of those requested for the Health
Di sion.

These fourteen were to take care of the individuals who had
slready appeared on the advance travel list of November 25%th.
Mr. Brown also told Mr. Smith that the remainder of the budget
requests would be disapproved by the Bureau of Areas.

On today's travel list the names of two more of these Health
people appear; namely, Assistant Sanitary Engineer Gebhard and
Laboratory Techniclan Hughes., Thus, the question is ralsed as
to whether we are going to extend our approval of the H ealth
supplemental budget each time one of the names sppears on the
sdvance travel list, or whether we are to tell the Health Div-
1sion that the Bureau of Areas can see no need for these peopls
in the Balkans.

Incidentally, as you know, Miss Goodloe 1s leaving shortly and
Iﬂﬂnkitmldbousoodidoairahoomldtmhar -
both in relation to travel and in relation to cables -- over
to someone else who oould be trained by Miss Goodloe during the
time she remains with us.




TO: Jeorge Xanthaky
F RoMs Joel Gordon

SUBJECT: Procedure for Handling Memoranda and Reports (excluding cables)

Under the new progedurs for routing mamorands and reports from the
Balkan and country missions directly to the area division, I suggest the
following procedure:

1. Your office note the receipt and referral of the material within
the Division.

2. Your office route the material to the several Branches and desks
within the Division.

Class A. Vaterial relating to a single country to the appre-
priate brench or desk in the Division.

Clags B. Vaterial relating to the over-all mission or mot
separable by country to a branch or desk which you designate
for specified material.

3. The responsibility of the Branch or desk would be to (a) review
material, (b) determine whether duplicstion necessary, (o) determine to
whom material should be refsrred for action and information, (d) prepare
necessary instructions on Form lo. AD=Z, (e) route to your office for for-
warding to Communications Section, Buresu of Arsas. (/ABo on Form AD-2)

Class B material above will be handled in same way, except that it will
be routed to your office through other Brenches iam Uivision for their infore
sation.

The Branches will also be responsible for calling your attention to
important materials by memorandum or personal discussion.

The Branch initiating the distribution or referral of the material will
glso be respongible for follow-up.

—

s,
/’ . -—s a o I :







27 November 1944

T0: “r'e George Xanthaky, Chief
Southern Burcpésr Division

FROM Richard R. Brown

SUBJECT: Your mamorandum of 14 November regarding
seourlity instructions

Thank you for your hemorandum in which you repeated
raragraph 7 of the "Agreement betwsen the lilitary
Authorities and UNRRA as to the Conditions of Service
of UNRRA Personnel" in the fileld.

This 1= to advise you that parsgreph 7 in {ts entirety
has been indorporated in the security instructions
which are 1ssved to overseas travelers early in their
period of preparations st headquarters.

tions are being mimeogrephed as revised snd coples will
be sent to you for your informetion. :




, 27 November 1944

08 George Xanthaky

FROMi  Frank welsl
SUBJECT: John Delej

This man tells me that up to 1926 he traveled onm a Czechoslovak
passport end that in 1926 he obtained "by favor" as he says, a
Hungarian passport which he mow carriee, The reason, preswably,
(I do not mow) is that he wanted to evade the Czechoslovak
military dreft, Consequently, somewhere in Czechoslovakia, he
would be marked as a deserter, He was eligible for the draft

in 1926-1927-1928,

Mr, Delej still has a Hungarien passport and is, therefore,

an enemy nationmal and could mot travel anywhere in United Net.ons
territory for s long time to come and would have to be vory cere-
ful not to enter the territory of Cszechoslovakia.

I feel, therefore, that he cannot be mccepted by UNRRA,

Attechnent - file










UNITED NATIONS RELIGF AND REHAEILITATION ADMINISTRATION

24 November 1944

01 George Xanthaky
FROM: Conrad Van Hyning
SUBJECT: Mr, James Xupolos

The people in our Division who are working on persomal
have roviewed this file,

We recognise the value of My, Xupolos' excellent Oreek
background but he has not had wny of the supervisory or
administrative experience which we need now,

Attachaent

LStolzenberg/mdp




To1 Nr. Oeorge Ianthsky

From; Bernsrd L. Gledieux
Sub jeot: Cable No. 661 from Oaire.

Voo this included in the cables wvhich you prepsred sad
sent the other day? If not, whet &Te your recomnmendations
for the approval of these additionsl positiona?




18 Noveuber 1944

MEMORANDUM FOR: Georgs Xauthaky
FROu Thomap M. GODW. il.

Riy Cxazansa an proposals of the Ibalian Government
for allocation of UNRRA supplies.

The attached mouorandun from Mr. 9taulfor is wif-azplanatory.

I agreo that actual relief to displaced Italians should be-
minisized -~ not only Docsuge othor aspects of the prograu are
more vital, as thay are, but also becsuse I think it will prove
impracticadle $0 give rellel otaer tamn tial regulred S0 geé Loom
home, If wo abteupt more, w shall have to disariminate bDetween
equally destituie Iteliana in (he place S0 wilch hese people
are %o be retwnad, 1 cas Shlnk of nothing more likely %o crvate
hard feeling and diffigulty for UIGA,







15 November 1944

T0: George Xanthaky

FROM: James G. Johnson, Jr.

T understand that Dr. Frechette is very anxious to have a memorandum
relating to the agreement or wnderstanding which he is to negotiate

with the Ethiopian Government. The attached memorandum, and the annexed
draft notes, are in accordance with Abe Feller's views as to the approach
that should be made to this general problem. He feels that the question
of whether ot not a more elaborate agreement is needed should be examined
into and decided upon only after the nature and extent of the Ethiopian
program is more c].el.rly kNOWne cecevssssscacecs ete,

Attachments







l_:. November _i.“)f_;"




UNITED NATIONS RELIZF AND R RABILITATION ADMIVISTRATION

9 November 1944

™1 GCaorge Xanthaky

FROM: Lowell Iberg

SUBJICT: FProposed Directive for Administration of
~thiopiun Mission

Sinee Kr. Yan lyning is out of the eity until Satur-
day morning I am replying to your memo of 9 Novenber
concermning the directive for the fthicplan Mission.

kr, Price tells me that he has discussed this draft
of the directive with My, Van Hyning and that it
meets with his approval, I, therefore, hiave no sug-
gestions to make,
















ABILITATION ADMINISTRATION

4L November 19..4

following
Jackson is

b

Does Sir willi believe thut the voluntary agencies of the
United States should undertake to recruit non-techniczl personrel?
The voluntary agencies feel that the UNRRA-Washington position which
Opposes sueh recrultment ls correct, However, if the final deci-
sion is to reeruit some non-technical personnel, the U, 5. volun-
tary zgenclies want to coBpernate, and certain agenciss are prepared
0 recrult & limited number of non-technical people. In connection
with the team plan of operation, “r. King saild the voluntary agen-
cies feal it would be a mistake to assume that zll members of a
team should be from the same agency. Are tesms made up of people

from different agencles?

LS

5« Vould william want comaittee attached to the Balkan Head-
quarters to represent the veluntary agencles in relations with UNRRA?
There 1s now a Cairo Council of Voluntary Agencies, and dr. King

asks whether this Council will be moved to the new . Pflkan Mission
Headquarters or whether it is desired to form a milar Council at

SJalikan Mission Headquarters? ' \
Ry / D’:’ "

. bt

ruthmwilliams/gl ":‘I NOV 6 944 »
4 November 1944 £\ U :

MA!










3 November 1944

George Isnthaky

Conred Van Hyning

Supplemental to my memorsndum of 1 Novesber re
Problems for discussion in Caserta by Hugh
Jackeon.

Buggest ¥r, Jeckson discuss with Mr, Keeny the policy on
relationships betseen the voluntsry agencies aad UNRRA

and clear up the problem coneceming Y.M.C.A, with which Nr,
Jackson is femiliar,

Euggeet that requests for voluntary agency personnel in
Itsly be channeled through the headquarters office rether
than directly to ir. Keeny because of the possibility of
questions resulting from the previous instructions in
eable no. 647 spplications should be sade to the head-
quarters office and to ¥r, Keeny at the same tine,

Suggest Nr. Jeckson find out Mr, Greenstein's plins; does
he expeet to stay on im the Balkans for sa indefinite per-
fiod or for & specific period? When will he retum to
¥ashington?




Tos

3 November 1944

George Xanthacky

From: Joseph P. Harris

Subject: Mission Frobleme for Discussion in Caserte by Hugh Jackson

1.

- The Division of Fersonnel and Training now has in
preparation a statement on the personnel procedures and activi-
tives now in operation at headquarters which will shortly be
transmitted to the Balkan Mission headguarters, A similar
report to headguarters will be request on field operations.
Can attention be given immediately to the development of a
field report which will fully inform headquarters of current
activities and will delineate the arees in which close coordin-
ation is needed betlween headquarters and the field?

Becruiting - What plans and procecdures need to be developed
for the employment of local personnel in UNRRA operations?
Can arrengements be made with theatre commandsrs to obpain
personnel for UNREA ffom the armed forces of the United States
or other allied countries?

Held Regulations - The comments of the Cairo office on the
draft field regulations heve been reviewed and have been
incorporated in & revised draft which will be issued when the
comments of the European Regionsl Office have been received.

Ltfects of Selary Differsutials - Have there ss yot been any
morale problems arising from the differences in salary paid

to employses by reason of the fact thet they were recruited
in different countries? Yhat suggestions can the Cairo office
offer for greater standardization of UNRKA salary esales?

Speration of & Fromotion Flan - Has any formal plan been
adopted for considering employees for positions of higher
grades within the Cairo office or for overseas assignment
from that office? VWhat suggestions can they make for estab-
lishing a promotion system covering both headquarters and
field offices?




6. Utilisation of the irobationsl Period -~ Has any formsl plan been
adopted for evaluating employees during the probatlonary peried
or confirming appointments of satisfactory probationsry eamployees?

7. Levelopment of Efficiency or Service Ratings ~ What suggestions
can tae Cairo office office to help us in developing a plan
for service ratings? "ill it be feasibls for the same system
to apply ia both headquarters and the missions?




2 November 1944

To: George Xanthaky
From; Joel Gordon

Subject: Data on Yugoslavia for Governor Lehman
as Requested.

l. Status of relationships and negotiations

UNRRA 1s currently discussing with LUr. Bleanie,
UNRRA delegate from Yugoslavia, the basic agreement
governing our relationship during the UNRRA perioed.

If there is no military period, this agreement would

go into effect as soon as concluded if the military
permit. If there is a military period, this agreement
would apply to the post-mlilitary period. The draft
agreement has been gliven to the Yugoslav representative
in Washington and has been explained to him. Further
discussions based on the Yugoslav Covernment's review of
the draft are lmminent.

Cuneurrontlyﬁ discussions between the military

(UK and US), the Royal Yugoslav Government and the
Hational Liberation Commlitee are proceeding in Barl.

A proposed agreement has deen submitted to CCAC in
Washington, L. C. by the theater commander. Basically,
this proposed agresment provides for making supplies
available to the Governmment, which will be responsible
for thelir distribution, subject to inspection and
observance of distribution by the military, with UNRRA
personnel as its agents. CCAC in Waghington has reviewed
this proposal and advised the theater commander to pro-
ceed with negotlations on the following major conditions:

(a) no limit shall be placed on the umber of
observers (the theater commander's proposal had such a
limitation) and

(b) loeal production shall be pledged to rellef
and rehabilitation and subject also to inspection by
the military of the distribution thereof.

2. Services and pro which 1t now appears likely
UNRRA will prov:




Mr. Xanthaky -2~ 2 November 1044

Dr. Bicanle has indiecated in his discussions with
headquarters staff thet Yugoslavia will want the full
complement of services UNRRA can provide. In general,
the government will not want these services directly
administered by UNRRA on & national basis, but will
want technical advice and dlrect provision of specifile
services for specifically defined projects developed by
the Government. No request for direct distribution of
supplies by UNRRA in areas of the country appear likely.
Up. Blosnle has indicated that 1t would be desirable to
send into the country with the first mission only top
technical personnel in each fleld; 1t 1s anticipated that
additional personnel would be requested for specific
projects worked out by the Covernment with top personnel
of the mission.

3. Problems in our relationshipe with the country

The most serious problem in this respect has been
the misunderstanding on the question of responsibility
for distribution. Hevisions in the military plan and
the provisions of the UNRRA agreement will apparently
assuage this situation, although we have not yet received
the reaction of the Covernment to the latter document.

The existence of the Hoyal Yugoslav Govermment in
London and the National Liberation Committee in the
country has complicated our relationships and negotiation
Jointly with both groups has been necessary. This problem
appsars to be on its way toward solution by recent
announcements that a unified government will be formed.

4. Other pertinent data

Attached is a set of reports summarizing the dias-
cussions with Ur. Bicanie in Washington regarding all
hases of the relief and rehabllitation program for
ugoslavia thus far discussed.

Attachment.

JGordon/mm
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£ Eovember 1944

T0: George Xant
Atmua’n—:%v Elimn

FROM Joehm J. Caraon
SUBJECT: Balkean Mission personnel.

A t your request we have checked with the respensible Cive
1sicns in Pinsnce & Administratien the list of Balkan Hission
perscnne} in the offlce of the Dephty Chief of Mlsalom.

Consequently certain changes sheuld be neted feor your
eontrol:

1. Line 226¢c chich you have llsted as lacunbored Dy
Hansell now is open., Hansell kes resigned. The
line eventually will be rilled by Hobert Barr.

Iine 229b formerly incusbered Ly Darr, now ls cpene
Jines 2264 and e are open.

Line 231 hes been fillled by White, but he has been
withdresn to {111 & positien at Hsadgparters.
Lorls Baker is in process for this positiom.

The following infermetion way be reported en Status:

1. Charles Carroll, line 220& 1s on duty at Head-
quarters

2. Eva BGcansen is awalting transpertatica to Calre.

3. Joy Resenhelim, llne 236 and Lucla Norris, line
eﬂi.. are en ;uu to Caire. They dcpu"od about
20 Cctobers

4. The status of A, C. Brown and Wildbore, both re-
eraited in Lendon, 18 unknown.

I trust that this informetin will be helpful in complete~
ing arrangements for the effective cperation of the Bale
kan ‘g,

Misslons. . b
)22 CF= *z [ oz y




2 November 1944

TOs Nr, George Xanthaky
FROM: Thomas M. Cooley, II

SUBJIECT: Migsion Problems for Discusgion in
Caserta by Hugh Jackson

L have your memorandum of 30 October requesting that I
transmit any problems it is desired to have Mr, Jackson
discuss on his trip to Caserta.

For the time being the only immediate question confront-
ing this Pivision is related to the persomnel to be
required for operations in the Balksns. I should appreciate
having Mr. Jackson convey to the Balkan Mission our readie
ness to undertake any necessary recrultment and our desire
to have at the earliest possible moment some indieation

of what the recruitment problem will be,

TMCooley/em
2 Nov 44




To:r  Ur, George lanthaky
From: uorse Salisbury

Subject: Mission Public Felations Problems for Disoussion in Ureece
by Wre Hugh Jackson

oot of the things that are concerning us in conrection with the (reck,
Tugoslav snd 1talian Mssions center on the lack of detailed inform.
tion here concerning the progress of some informetion projects, partice
Wdarly in the ploture field, which will eventuate in materisl for
distribution in this country and Canada, I jJudge that Mr, Jackson will
not have the time % go into them in detail, We would appreciate 1% if

be would put in & word however, for & full report on the current status

of the project for a Ministry of Information fila on the camps, on
arrangements with Lhe military and MOl casera parties for getting foote
age and gtille showing relief needs and relief oporations in (reece and
(if there is a military period which will put UyS,=lU,k, military and
information agency camera parties into the latter country) in Yogoslavia,

There 15 one satter of policy on which we would like to have a word from
ir, Jackson given 8ir ¥William Matthews and his aldes, Please explain to
thea that at present there will be a better, heavier play in the U.5,
. press and radio on stories of UNiA activities which originate at the
motuumrmnutwmmuanAHuMoﬂmh




URITED NATIONS RELIEF AND RERABILITATION ADMINISTRATION

1 Novesber 1944

TO: George Xanthaky
FROM: Conrad Van Hyning
SUBJECT: FProblems for discussion in Caserta by Hugh Jackeon

In accordance with your memo of 0 October we are listing below a number
of questions which we should be glad to have Hugh Jackson take up in
Caserta,

Reporting apdAnalysis of Welfare Operations

1. What plans have been developed to provide for periodic re-
porting by District Welfare officers to the Country Mission
level of welfare needs and the programs and servicses avail-
able to meet those needs? If such plans are available, can

copy be sent to Washington? What plans have been developed
the analysis and use of District reports on the Country
Mission level?

Can a copy of the plan for the special system for registra-
tion of children as noted in the September Report of the
Balkan Mission be made available to Headgquarters?

Can a copy of the special memorandum relating to the methods
of determining need as outlined in the "Pentative Welfare
Plan for Creece,” September 7, 1944, be forwarded to Head-
quarters?

uu.mmmommwmmm
of welfare activities in the camps? If so0, can & copy of
the reporting instructions be sent to Headmarters?

What plans have been prepared for reporting the welfare soti-
vities of each country mission to the Balkan Mission head-
quarters?

Special studies and information relating to current welfare
needs in Oreece, Yugoslavia, and Albania,

tative welfare plans (September 7), would be of particular
interest to the Headquarters office. Can such material be
made avallable to Headouarters as it is obtained?

F i e ib
oL TR -"—{"' -




Have any estimates of welfare requirements been made for
Ureece, Albania, and Yugoslavia? Can these be made avail-
able to Headouarters?

The tentative Welfare Flan for Yugoslavia, September 7,
states that a Welfare Handbook and a guide to field report-
ing have been prepared, Can ccpies of these be furnished

Headquarters?
Yoluntary Agency Activities

What additional functioms should be undertaken by voluntary
agencies in light of plans developed for government action
assuming that the resources of wluntary sgencies remain as

‘t m.“-m.t ’-.’ @Nﬂum,' ”,m’m “'hj ‘B'M’W
in kind, and an indefinite amount through individual chamels?

How are the voluntary agency people going to be used in
Yugoslavia?

Does the National Committee for the Distribution of Relief Sup-
provide a satisfactary mechanism for the coordination

plies

of relief in Italy, and what is its relation to other agencies
operating in Italy? Will UNRRA coordinate all relief activity
in Italy or just the activity which is related to the specific
program of UNRRA in Italy? If the latter, what is the over-
all coordinating mechanisa?

What can American Relief for Italy do to be most helpful in
light of the transportation and distribution situation--for
example, should they cut domn on the shipment of certain sup-
plies and ship trucks instead?

Eersonnel

ing made for balancing distribution of wel-
Balkan Mission? At present the only
the Balken Mission Headmuarters is the

Specialist, one Informstion and Advice
Speelalist, two Child Welfare Specialists, and two speclalists
whose functions are not designated, Oreece is assigned one
specialist in each of the following four categories—Child
Welfare, Peeding, Shelter, and Ocoupstion and Self-Help,




Helfare Supplies

1. Are the following supplies and equipment for Welfare Services
being provided and used in the Balksns during the military
perliod:

Temporary feecding centers for 100 persons,

Temporary feeding centers for 1,000 persons,

Special feeding station for infants and chil-
dren up to six ysars of age.

Mobile kitchens,

Mobile laundries,

Mobile shower units,

Mobile canteens,

Any other equipment essential for welfare
services,

2. Will they be needed by UNRRA during the period of UNERA respon-
sibility?

3. Will they be transferred to UNRRA from military stocks, or will
UNRRA have to procure in whole or in part what is needed?

4 If UNRRA procurement is necessary, can sny reasonshble estimstes
be madé at thet time as a basis for initiating procurement?

I am attaching two copies of the proposed General Bulletin on supp lementary
projects conducted by American woluntary agencies. We should be very
grateful if Mr, Jackson would discuss this with 8ir William Matthews and
Governor Cochran, A copy of this is aleo being forwarded to the Caire
Cffice,







1 Noveuber 1944

Georye (apthaky
£« R, Tryer

6 ECT: Misalon Probleme for Discuszsion in Caserts by
Hugh Jackson °

In acoordencs with Jour request of %0 Cetober, T am listing
taree polioy usstions, the snawers W vhioh will de of
great help to tue Cawps Division: In view of tae faot that

L a» leaving shortly for London, Ttaly, and Philijppeviilae, I
have not 2¢% forth BNy speolfic request for detalled inforns.
tion for Mr. Jackson, 23 I do not winh t¢ burden ¥y, J 8ok son
with detalled prodvlems os acministration,

Campe {n Yugos syia

Negotistions are being condusted in ¥aahington with
rapresentatives of the Yugoslavy Covernment relative vo
the Camye problom of thelr eountry. Accordine to advioce
from Cairo it appeurs that ANL consicders thet the
establishmont snd control of refuzne osmpe must be the
Tegponsibility of the soverelgn government or whatever
losal authority ls in controls The s0le exception is in
the case of a sunll or elien group for wileh no other
hélp exeept that whloh AML op UNRE ean provide is avail-
adie,

On the other hand the CCAC plan indicstes shat 10 oamps
will be established in ‘ugoslavia with ensh ceup for
10,900 persons, and that 750 tons of ocamp equipment except
sanitation and transportation will re provided by the
military,

I1f UNRRA will be called upon to participate in the Yugo-
slav esmp program more detailed information will be nagag-
sary for programming and requisitioning of supplies,

Phil & ©

From information at hand it doer not appear that the fall
Complement of Yugosliavs will be forwarded to Philipgpeville,
It 18 probable thet Spanish nationals, Sephardie Jews, or
stateless persons will be procaessed there. An expreseion
from AFHG would be helpful es to the prebable duration of




An expression from AFHQ ahould be soug!
{ties will be necessary for the dls
nationals, in the North of ltal :
not been taken ov=r by UNRRA, _
addition to the three previously taken over by
Southern Italy, Letalled information would
programming.
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31 October 194k

TOs iy, Georpge Xanthalky
FROMy Linton H, Saith
SUBJECT: Mssion Problems for Discussion in Caserta by Hugh Jackson,

This is in reply to your memo of 30 October in regard to the above subject,
It will be most helpful to the Budget Division if the officials of the UNFRA
missions may be sdvised of the detailed information which is neceasary to be
ineluded in their budget estimates in ordor thet the Budget DMvison in Head=
quarters Office may develop the Allotment Orders for the authorization of
funds and for the suthorigation for the distribution of comodities for esch

mesion,

I am attaching & copy of the Budget Division work file which has to be developed
in order to effect mn suthorisetion for a misslon, The mission officinls are
in & much better position to figure estimstes fer the variocus categeries than
is the Rureau of reas or the Dudget Division in the Hesdquarters Office,

Anything which Mr. Jackeon may do %o educate the mission officidle in regerd
to the detailed presemtation of estirates will be grestly spprecisted, The
three columns on the work sheots represent the estimete requested by the
mission and reviewed by the Bureau of Areas, the estimated smounts recamended
by the Budget Division snd the estimetes which are fimally approvad hy the
DMrector GCeneral,

Additional sets ef these work sheets ere available from the Budget Division
upon request,

LiiSmd th/tmen




26 October 1944

MEMORANDUM

TOs (eorge Xanthaky
FROM 1 Thomas M. Cooley, II

SUBJECT: Balkan Mission - Budget Requests from Calre

I heve your memorsndum of 25 October relating to CAWA
237 and the Balkan budget requests.

I attach a copy of & memorendum I have just sent to
¥re Menshikov which bears on this problem and should
be considered in the forthcoming meeting.




24 October 1944

TO: George hnyuky
FiOMy Thomas M. Cooley, IT

SUBJECT: Italian Budget

In a conference with Mr, Contini we agreed that I should request
you to make the following budget changes, in which I believe

¥r. Keeny concurs, in the recruitwent schedule:

Position 68 should be a "E", not an "A" position.

A new position (68a?) should be added for Assistant Director,
Displaced Persoms, $6000, This should be an "A* position, It
is intended for Er. Foth,

Position 70 should be changed to & $35000 rating to sccommodate
¥r. Ratay's present salary.

The budget, as amended, would read:
B - 68 Director Displaced Persons

A - 68a Assistant Director Displaced
Persons

A -6 Displaced Persons Specialist
B =70 Displaced Persons Specialist
B -7l Tisplaced Persons Officer




i1l for & letter.
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MSalisbury/ah
20 oct 45




George Xamthaky
Nick Anagnostopoulos

SUBJECT: QOreek Material sent to Montreal
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20 October, 1944

George Xanthaky
H. E. Caustin

Note of MVeeting between the Director
General and Dr, Biecanic and Wr, Franges
of the Yugoslav Covernment

I would have no objection, nor do I imagine would the
Governor, to this note of meeting being dispatohed to
Natthews, It would seem to me, however, that it would
not be very informative to send this without sending
at the same time a copy of the Bureau of Supply memo=-
randum prepared for the meeting with MeCloy and Acheson
and & note on that meeting, But I 4hink the decision
upen this should be made by you,







Br. George Janthoky

Lueius Miwerding, Jr.

Historicul Tork of the Belksn Hiselons

I think this droft smmorcndus from Kuo to Corson
correctly states your viess, 1 should appreciste it, Lowavar,
Af you would look over the atteched job analysis prepared by
Miss Fox, the head of owr Historicsal Rscords Jsction, and lst
ue know what you think sbout it,

Attachawmts

SetlWlmerding, Jr.:ld




12 October 1944

To1 Mr, OGeorge _X_.l_n_t_nthaky

‘rom: John J. Corson

Subject: Travel Authorisation Hemryk Teubenfeld

I xnow nothing comcerning the authorisation of

Mr. Tsubenfeld's trip to Memtreal,

At tachment

JJCorson/ve
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€ October 1944

Tot George Xanthaky
From: ©E, Reesoman Fryer

To prevent a further heavy investment In recrultment
processes and transportation of personnel obtained

in the U.%, for Italisn operations, I should like to
urge, in behalf of the Camps Division, that there be
included In the original group going to Italy one
person who is thoroughly femiliar with fleld personnel
requirements from the point of view of the Bureau of
Areas, and who likewise has had continuocus experience
in the recrultment and appcintment processes of UNRRA.
One person in the Pureau of Areas who meets those
qualifications is MNrs, Norris,

As an examples of the savings to be accomplished in
following this recommendation, I should point out that
in our taking over of the Yugoslav Camps 1t will be
necessary to rind 68 appointive persomnel in addition
to skilled and unsikilled workers, who will of course
be recrulted from among the refugees, I believe that
all but 10 or 12 of the official personnel could be
obtained in Italy 1f we may accept Mr, Cochran's

cable Noe 25 as a eriteris. On the basis of present
alr transportation costs, the recruitment of 56 persons
in I would result in a net savings to UNRRA of at
least 2000,

ERPryer/rr
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b Oatober 1544

Tot Goorps Tanthaly

Fyoas Thomas M, Coolay, II

abs Memo on Disploced Italisns in Italy
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Tos CGoorgs Xanthaky
Fromt Nisholas Andritsakis \’Mp

Subject: Hxporpts from the New York Oreck Dailies

ATIANTIS (Special Service), Athens, October 23

"The Cldef of the UNIGA Miseion in Grecos, Wr. Maben,
with Senator King, visited the textile factories in






















George Xanthaky 2 October 1944

Inter-Agency Activities:

about £8000 tons and the total for supplies about 100,000
tons for the period in which ships could each complete a trip.

On Friday, Seplember 22nd, Sub=Committee of the Greek
Rellef Committee met in the Department of Agriculture to taste
and declide on the proposed additional foods., Mr. House was
a member of this SubeCommittee.

2. U.8, Department of Agriculture. The Extension Service
of the Office of Foreign Agricultural Relations organized a
conference, held in the Department of Agriculture Letween
September ?1lst and September 24th to "outlining contribution
of extension methods and techniques towards the rehabilit ation
of war-torn Suropean countries”.

Representatives of UNRRA were present -« for the Oreeke
Albanlan Branch, Mr. C,Housey for the Yugoslav Branch, Mr, J,
Tomasevich; for the Agricultural Rehabilitation Division, Mr,
Cs Stephanides.

The findings of this oconference were prepared in a pre-
liminary form which will ultimately be distributed.




T0O: George Xanthaky
FROM: Alvin Roseman
SUBJECT: Dispateh of Mr. Dudley Haskell

In view of military developments and the absence of top
in the Balkan Mission it is essential

that Mr. Haskell be dispatohed immediately. I should
appreciate it if you will have somecns see that everything
is done to expedite this.

I bave advised Mr. Blinn that I shall cable from Cairo upen
arrival there, as to whether Haskell should be sent to
ther he should go to Caire first. My opinion at
is

that because of his newness in the organisation
familiarity with our program, it would be important

Deputy Chiefs of Mission and Division Chiefs before he went
















14 September 1944

seorge Xanthaky
Conrad Vam Hyning

JECT: | Manuel Kaufman

L5 now a member of the Balkan Mission, as
Representative on the Ethbpian Mission in a
Jerard Price whose name we offered previously

Mr. Kaufwman has had broad experience in the welfare
field in addition to his experlence in public relief
programs and in the administration of a settlement
house. He has been director of the Child Welfare
SBureau, State Department of Public Welfare in Mary-
land. He left the Child Welfare Bureau for an assiern-
ment with the Red Cross and was sent to England where
ne did an outstanding job with negro troops stationed
there. His work with public officisls and the Army
has been highly comnended to us.

Mr. Kaufman's experience in the field of child wel-
fare, which we understand is one of the major con-
cerns of the Ethiopian Mission, will be of zreat
valie to the Mission and to this Division.

Mr. Kaufmen is available immediately,.

VHyning/sre




ir, Ceorge santhaky
Froa iy G, Dominick

Tou will resall that under date of 28 July 1944 ! sdiressed &

let ey %o My, John P, laween, Lireotor, Combined igeney for iiddl
fsst Bupplice, referring %o the application filed 17 July 1944 for
an export license covering 20 Mudeon Sedans and 20 spare Sires ant
tubes therefor. inclosed with the letter war a copy of your wemoln' e
dun So Mr, Valntreud dated 27 July 1944 setting forth the need for
the sutomobiles and the cxpected use thersof,

Tou will sleo recall that thare have beer sevaral sudsequant conmverse~
Sions with Mr, Jawson axd other representatives of CAUS pegarding

the avsilability of shipping spece for the sutomobiles mo$ specifi.
eally consigned for use in the omgphé in the Mlddle Sest, but which
are destined for later woo in the Balkans, It is the position of
both the imerican and Sritish represontatives of CAuES that in viaw
of the faot that the <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>