T {994 - 22 MAR |A95

CONFLDZTWTY P R

EL /WG JTuUNE 2009
b

PLEASE RETAIN

UNARCHIVES |
ORIGINAL ORDER ‘

SERIES s-




70 : G3 OPS,FHQ
MILOBS GP HQ, KIGALI(OPS)

FROM : SECTOR CDR, SECTOR 3, GITARAMA
SUBJECT: INTERIM REPORT - INFORMATION COLLECTION REQUIREMENT

DATE: 22 MAR 95

1. PLEASE REFER TC YOUR MEMO - INFO COLLECTION 002, ACCORDING
TO WHICH INFORMATION IS REQUIRED FOR FC BY 27 MAR 95.

2. SINCE THE SUBJECT OF REFUGEE OUTFLOW FROM RWANDA INTO
BURUNDI HAS BEEN RAISED, I CONSIDER IT PERTINENT TO TO POINT QUT
SOME OBSERVATIONS ON THIS AS AN INTERIM REPORT.

3. THE MOVEMENT OF REFUGEES FROM RWANDA INTO BURUNDI IS OF TWO
TYPES. FIRSTLY THE MOVEMENT OF RWANDESE NATIONALS INTO CAMPS IN
BURUNDI, ACROSS THE BORDER. THIS MOVEMENT IS NOT REGISTERED BY
UNHCR WITHIN RWANDA AND IS ILLEGAL MOVEMENT ACROSS THE BORDER AS
A RESULT OF THE SECURITY SITUATION AT ANY GIVEN TIME. THE
REFUGEES ARE REGISTERED WHEN THEY ENTER CAMPS IN BURUNDI.THERE
ARE 5 SUCH CAMPS LOCATED AT KAYANZA, NGOZI,KIRUNDO, MUYINGA AND
CIBITOKE. THE SECOND IS MOVEMENT OF REFUGEES OF BURUNDI ORIGIN
WHO HAD SOUGHT REFUGE IN RWANDA OVER A PERIOD OF TIME SINCE AS
FEARLY AS 1972. THESE REFUGEES ARE BEING REGISTERED BY THE UNHCR
AND ARE BEING TRANSPORTED BACK TO BURUNDI. IT IS ESTIMATED THAT
A TOTAL OF 3000 SUCH REFUGEES ARE STILL UNREGISTERED BUT LIVING
IN RWANDA AS FREE LIVERS.

4. AS PER INFORMATION OBTAINED FROM UNHCR, A TOTAL OF 8865
REFUGEES OF RWANDESE ORIGIN HAVE ENTERED THE 5 CAMPS ACROSS THE
BORDER IN THE 11 WEEKS OF 1995 THUSFAR. THIS MOVEMENT IS
CONSIDERED TO BE UNDETECTED AND TAKES PLACE ACROSS THE STRETCH
OF BORDER AND MOSTLY AT NIGHT AND IS THUS DIFFICULT FOR UNAMIR
FORMED TROOPS AND MILOBS TO DETECT. PERHAPS IT IS THESE FIGURRES
OF MOVEMENT WHICH HAVE BEEN REFERRED TO BY THE UN AGENCIES AND
NGOS IN THEIR REPORTS. THIS APPEARS TO BE AUTHENTICATED BY THE
FACT THAT IN MARCH 95 ALONE 3797 SUCH REFUGEES HAVE BEEN
REGISTERED IN THE CAMPS IN BURUNDI.

5.  MILOBS GP HO ONLY, A COPY OF FHQ MEMO IS ATTACHED FOR
REFERENCE SINCE IT DOES NOT APPEAR TO HAVE BEEN ADDRESSED TO YOU.
IT MAY BE USEFUL TO SEND A COPY OF THE SAME TO ALL MILOBS SECTOR
HQ SINCE THIS TYPE OF INFORMATION IS FAIRLY EASILY AVAILABLE WITH
THEM .

SA HASNAIN
COLONEL
SECTOR CDR
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def( UN CONFIDENTIAL
FROM : G 3 PLANS 5000.46 (Plans)
TO 2 DISTRIBUTION LIST

DATED : 28 Dec 94

" CONTINGENCY PLANS a®

1. Find the updated SOP on contingency plans laying down various
measures to be adopted by the military staff members under
different states of security.

2. Due to some essential additions, this copy supersedes the one
sent vide letter 5000.46 dated 26 Dec 94. however Annexure 1 and

2 should be retained.
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UN CONFIDENTTAL

FROM : G 3 PLANS 5000.46 (Plans)
TO 3 DISTRIBUTION LIST
DATED : Dec 94

CONTINGENCY PI.ANS : SOP FOR

UNAMIR MTLITARY STAFF

General
LN Reference security instructions on Plans NIKE, HECTOR and
JASON.
2 In the event of deteriorating situation in Sector 6 the

security measures will be activated in Kigali. This SOP lays down
the measures to be adopted under various conditions to ensure
safety of the military staff working at the HQ UNAMIR and HQ Mil

Obs.

ghe

The various existing plans denote the following;

a. Op NIKE. It lays down the measures to counter the
increased threat in the sectors. It enables increased
presense in the sectors.

(i) NIKE GREEN. It indicates a low level threat and
normal activities will continue.

(ii) NIKE YELLOW ALFA, BRAVO and CHARLIE. It caters

for a mediunm level threat and normal ops will continue
till the situation permits without endangering safety
of personnel.

(iii) NIKE RED. This status denotes a high level
threat. It lays down strict restrictions on op
activities and movements.

b. Op HECTOR. This plan encompasses the reinforcement
measures for the threatened sectors.

G Op JASON. This plan entails the threatened sectors
falling back to Kigali or being evac to neighbouring
countries in JASON GREEN and YELLOW ALFA stages. it also
lays down instructions for the preliminary evac during
JASON YELLOW BRAVO STAGE and the final evac of the Core

UN_CONFIDENTIAL
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Group and the left over security force in JASON RED stage.

Threat

4. The current situation in Rwanda seems to be stabilised
however it is likely that the former RGF which is believed to be
in the process of regrouping may in future embark insurgency ops.
The threat in Sector 6 is likely to develop after the situation
in the other sectors is deteriorated. The developing threat is
likely to afford reaction time to activate the alert measures in
Sector 6 and thus Kigali.

8. The threat to UNAMIR in Kigali is likely to be ;
a. Insurgency threat aimed at BBGNU and the RPA.

[95 Attacks on UNAMIR personnel/ property.

6. The above mentioned threat is likely to develop as under;
a. Infiltration in Sector 6 to assess the capability of
RPA.

b. Ambushing of UNAMIR vehs and property.
G Theft of vehs and personal and official property.
d. Extortion.

e. Sabotage of UN property.

Op Plan NTIKE
7. NIKE GREEN ( lLow Level Threat ).

a. The presence of troops will be increased in Sector 6
by the Sector Cdr accordingly.

o Normal ops will continue.

c. Mil obs and the will be kept updated of the
situation by the ops branch and the Sector 6 Cdr.

d. Prepare to meet the next level of threat.

8. NIKE YELLOW ( Medium Level Threat).

a. YELI.OW ALFA.
(1) Sector 6 troops consolidate on the platoon, coy

UN_CONFIDENTTAT,
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and the battalion positions progressively as per the
existing plan.

(ii) Security of KPs to be enhanced.

(iii) Curfew imposed for all UN personnel from 10 pm
to 6 am.

(iv) All movements to be in groups of atleast two
persons.

(v) Comm on motorola when moving out.

(vi) Ops branch will ensure 24 hour comm with HQ
Sector 6. It should be duplicated with tele.

(vii) = In case of emergency the duty officer in the
ops branch should be approached on radio who will
immediately get in touch with the HQ Sector 6 to rush
in the RRF to the desired spot.

(viii) c¢dr Sector 6 to enhance the security at Hotel

Meridien and Belgian Village to one section each and
one platoon at the Amahoro Complex.

Yellow BRAVO and CHARLIE.

(1) Plan HECTOR is likely to ordered at this stage
to beef up the troops strength in Sector 6. It is-
likely that one/two coys will reinforce Sector 6 to

counter the increased threat. Cdr Sector 6 will be the
overall cdr.

{iL) No distinct gap between BRAVO and CHARLIE.

(iii) All movements restricted to that required to
perform official duties only.

(iv) All members of staff may fall back to the
following Safe Areas;

A. Amahoro Hotel.
B. Amahoro Stadium for the over flow.

(v) Security at Amahoro Complex enhanced to one
platoon.

(vi) Loglstlcs branch to ensure the desired water}and
electricity supply in the Amahoro Complex. bty

_ -_,..'.:,T.I' sy == - il .
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P NIKE RED.
a. Staff members fall back to Safe Areas, if not done
already.

b. Sector 6 Cdr to deploy one platoon RRF at the Amahoro
Complex in addition to the one in defence of the Complex.

c. Movements kept to the minimum even during the day time.
d. All to use ballistic protective equipment.
e. This stage may also entail evac of civil non essential

persons leaving behind only a core group.

f. All branches will prepare a list of non essential staff
members to be evac in the next stage.

Op JASON

T80 This plan entails evac from Rwanda. It may only be
partially activated depending on the situation. The aim will be
to remain in a position to redeploy when the situation improves.
The plan will be activated when the situation in the sectors
deteriorates to the extent that the security of even the military

personnel is endangered. It may result in evac of the threatened
sectors only.

11. JASON GREEN. This part deals with the preparation for the
evac. UN Agencies and the NGO personnel may be evac in this
stage. All branches will prepare the non essential staff members
for evac. The affected sectors will prepare for the procedure of
falling back to Kigali or evacuation to a neighbouring country
as ordered by the FORCE HQ.

12. JASON YELIOW. This part defines the evac process.
a. Yellow ALFA.
(i) Threatened sectors withdraw to Kigali after
destroying their non essential stores. All important
and vital stores will be brought back to Kigali. Some
contingents may be evac to the neighbouring country.

Contingents will be intimated about the disposal of
the above mentioned stores in that case.

(ii) All non essential military personnel including
the staff will manifest with the Mov Con.

. (iii) All non essential stores of only the

UN_CONF
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contingents/ troops in Sector 6 will be destroyed
after taking confirmation from this HQ.

Yellow BRAVO. It involves preliminary evac. It will
under taken when the final evac is most likely.

(i) All military non essential personnel and the left
over civilians (core group) evac.

(ii) All troops not required for the defence of
Kigali evac by land and/or air.

(iii) Units will be preferably evac by land route and
others not forming part of formed contingents by air.
The equipment of high value will be given priority in
evac.

(iv) Those moving out by air will have a luggage
weight 1limit of 15 kgs.

(v) All vehs and equisment not required by the
minimum pr--ence will be evac by land and/or air.

Yellow CHARLIE. It is the main evac stage.
(i) A Core Group will be formed which will continue
functioning as the minimum presence, till the last

evac. It will comprise of the following;

A. Appropriate representative of HQ UNAMIR.

B. Force Cdr/DFC/COS.

(@) Core Ops personnel.

D. Engrs.

E. Air op staff.

F. Representative of the Logistics branch.

(ii) Important and essential stores evac.

(iii) Non essential stores of units which withdrew
from Kigali destroyed under the arrangements of Engrs.

Vi JASON RED. It involves the final evac of the Core Group
~om Rwanda. The security force will be evac »y the land route
~1d the Core Group by air. Remaining stores w: 1 be destroyed by

.e Engrs.

UN_CONFIDENTIAT,
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Miscellaneous Aspects
14. Destination After the Evac. To be intimated in due course
of time.
15. Earmarking of Accn in the Safe Areas. It will be

coordinated by the G 3 Plans and all the branches will be
intimated accordingly.

16. Family Members. The SRSG has instructed vide circular on:
security plans, dated 16 Dec that the responsibility for the
security and evac of family members is that of the concerned
officers. They should be evac before UNAMIR evac process starts.

17. Non lLocal Domestic Help. Same as above.

18. Forms to be Filled. The following forms need to be filled
at the earliest and forwarded to CMPO and the Plans branch.
Copies are attached as Annexure 1 and 2.

a. General Info. Copy attached as Annexure 1. Two copies
per officer to be forwarded to CMPO by 30 Dec 94.

b. Inventory for Personal Effects. One copy to be
forwarded to CMPO by 30 Dec 94.

19. Evac of office Equipment. CMPO will coordinate the evac
of essential office stores. Forward a list of office equipment
in your branches to the CMPO by 09 Jan 95 to enable him to screen
the same into essential category.

Check List

20. Forms as mentioned in paragraph 18 to be forwarded to CMPO
by 30 Dec 94.

21. List of office equipment as mentioned in paragraph 19 to
be forwarded to CMPO by 09 Jan 95.

23, All branches to prepare the list of non essential staff
members and forward to the Plans branch by 09 Jan 95 as mentioned
in paragraph 9 above.

23. Plans branch will compile the list of Core Group by 09 Jan
95.

24.A11 staff members should be in possession of ballistic
equipment.
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Military Parallel States of Security to That Defined by the SRSG

for the UNAMIR

5. The SRSG vide his letter dated 16 Dec 94 has defined five
security conditions for the UN personnel. This branch has already
intimated the security states pertaining to the military persons
vide instructions on plans Op NIKE, HECTOR and JASON. Following
are the parallel states applicable to the military personnel;

P es

a. Phase-1

b. Phase-2

c. Phase-3

d. Phase-4

e. Phase-~-5

Defined by the SRSG

Precautionary

(Movements restricted
to essential activities)

Restricted movements
(All movements to be
restricted)

Relocation

(Persons, to the extent
property relocated to

conc centres in

anticipation of evac)

Programme suspension
(Regular ops can not
continue, all non

essential persons evac)

Evac
(211 ops halted and
all persons evac)

Applicable to mil
persons

Op NIKE GREEN,
YELLOW and may
be Op HECTOR.

NIKE RED

NIKE RED

JASON GREEN,
YELLOW ALFA and
BRAVO

JASON YELLOW CHARLIE
and JASON RED.

26. It is for info and neccessary action please.
FR ML
P K Malik -
Maj

Distribution List:

Action

MA to FC
DFC

Copy No
1
2

G 3 Plans 3
For G 3 Plans
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qb Dec 94
o
See Distribution
SECURITY INSTRUCTIONS - OP RETOUR
References:
A. UNAMIR 3000.15 OPS dated 23 Dec 94.
B. UNAMIR 3000.15 OPS dated 21 Dec 94.
. 7Z 723 Sheet 40 BUTARE, Ed 1, 1:50,000.
D. Z 723 Sheet 31 GIKONGORO Ed 1, 1:50,000.
E. Z 723 Sheet 17 KIGALI E4d 1, 1: 50,000.
F. Z 723 Sheet 23 GITARAMA Ed 1, 1: 50,000.
@ Z 723 Sheet 26 KIBUNGO Ed4d 1, 1 : 50,000.
i. GENERAL
a. sifmice the putbreak of Ehe monflict in RWANRA, it &8

estimated that one million refugees are still in GOMA and
BUKAVU in ZAIRE. Besides, about 1.9 million internally
displaced persons (IDPs) are occupying various camps within
the country. Most of these camps are located in the southern

part of the country.

b. The return of these refugees especially the IDPs to their
various homes/communes has been the top priority for UNAMIR.
1 of 8
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The experience drawn from OP HOMEWARD revealed that the

successful return of IDPs/refugees is dependent or predicated

on the security situation prevalent in their homes/communes.
Accordingly, all efforts are on deck to ensure that adequate
security is provided at the homes/communes to encourage the
DPS to return. Essentially, OP RETOUR is an expanded form of

OP HOMEWARD.

2. MISSION.

The MILOB GP HQ is to conduct security operations in

conjunction with armed contingents to facilitate the return of IDPs

to their various homes/communes.

Bt EXECUTTION
a. Gen Outline. The operation will be conducted in 3 phases.
(1) Phase I
(a) The preparation of home communes.
(b) Information campaign in target camps.
(c) The establishment of conditions within the
camps which are conducive to voluntary vacation.
(2) Phase II
(a) Processing of IDPs through registration,
screening and searching procedures in marshalling
areas.
(b) The safe movement of IDPs to ORCs/home
communes .
(3) Phase III. Establishment of IDPs in their home
communes .

2
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Gp and Tasks

(1) MILOB SECTOR 1
{a) Detach to under comd
effective 28 Dec 94 to Sector 4A - One MILOB
team.

(b) Phase I. Continue with the present tasks.

(c) Phases II and III. Be prepared to support

Sectors 2, 6 and 3 on orders.

(2) MILOB SECTQR 2. No change.
(a) Phase I. Continue to prepare the home

communes for the return of DPs through liaison with
the Civil Authorities, RPA, NGOs and UN Agencies in
your AOR.

(b) Phase II

il Monitor the security situation of the
Open Relief Centres (ORCs) and the home

communes .

ii. provide MILOB escort to the various ORCs
and home communes within you AOR. (Annex A to
Ref A).

(¢) Phase ITTI. Continue to monitor the
security situation within the home communes on

routine or continuous basis.

(3) MILOB SECTOR_3. Sector HQ to act as the coord HQ
of the operations for MILOB GP HQ.

3
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Phase I

5 Continue to prepare targeted home
communes for the return of DPs through liaison
with the c¢ivil authorities, RPA, NGOs within
your AOR.

ii. Monitor the security situation of the

home communes.

Ehase II.
i. Provide MILOB escort for the movement
IDPs to ORCs home communes and those on

transit through your AOR.

ii. Continue to monitor the security of the
ORCs, marshalling areas within your AOR.

{ See Annex A to Ref A )

iii. Monitor the security of OWS locs.

iv. Provide continuous 1liaison with civil

authorities, RPA, UN Agencies and NGOs.

Phase IIT. _Continue to monitor the

security and conditions of IDPs in their home

communes.
C (4) MILOB SECTOR 4A
(a) Under Comd effective - One team from
29 Dec 94 until further notice. Sector 1 and 4C.
(b) Phase I
5 Continue to monitoxr the security

situation of targeted camps within your AOR
(Annex A to Ref A).
4
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(d)
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1> Menisgae and provide security in
conjunction with armed contingents in the home

communes and ORCs.

Phase IT.

sl Monitor and provide security in
conjunction with armed tps within the

marshalling areas and ORCs.
ii. Provide MILOB escort for convoys leading
to ORCs, home communes and those in transit to

Sector 3.

iii. Provide continuous liaison with the Govt

authorities, UN Agencies, NGOs and RPA.

Phase III. Continue to provide routine

monitoring of remaining Camps.

MILOB SECT 4B

(a)

(b)

No Change.

Phages I, IT & TIIT

. Continue to perform present tasks.

ii. Be prepared to support MILOB Sectors 4A

and 3 on order.

MIILOB SECT 4C

(a)

Det to under comd - One MILOB Team.

MILOB Sect 4A wef 290900B

(b)

Phases I, II & IIT
i Continue to perform present tasks.
5
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ii. Be prepared to support MILOB Sectors 4A

and 3 on order.

(7) MILOB EEGT 5

(a) No change.

(b) Phases I, II & III

Al Continue to perform present tasks.

ii. Be prepared to support Sectors 6, 2 and 3

on order.

(8) MILOB SECT 6
{(a) No Change.

®) 4. Phase I. Continue to perform present
tasks.
ii. Phase ITI. Additional to Phase I tasks.

aa. Monitor the security situationwithin

your AOR.

bb. Provide liaison with Civil
Authorities, RPA, UN Agencies and NGOs
within your AOR.

cc. Provide MILOB Escorts for DPs in
conjunction with armed troops transiting
to South KIGALI (NGENDA, GASHORA and
KASENZE) .

dd. Co-ord with Comd MILOB Sect 2 for the

appropriate hand-over/take-over points.

Co-ordinating Instrs

(1) Timings
(a) D Day. 29 Dec 94.
6
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(b) D Day to D + 14 (29 Dec 94 to 12 Jan 95). Move
from CAYNIKA Camp to ( Sect 4A N ).

(e) D + 4 fo D + 89 (02 Jan-95 ke 17 Jan _9%5) . Move
from RUKONDO Camp (Sect 4A N ).

(d) Mov Timings for other Camps. See Para 3C
Reference A.

(e) Daily Timings. Daily timings will be

communicated to all participants through Tac HQ -

BUTARE.
(f) Schedule. See Annex B Ref A.
(g) ORCs. The first 12 ORCs to be established

for target camps at CYANIKA are as follows:
il SOUTH KIGALI - NGENDA, GASHORA, KASENZE.

ii. BUTARE - RUNYINYA, GESHAMVU,
KIGEMBE, NAKIZU.

iii. GITARAMA - NTONGWE, MASANGO, MURAMA,
NGOMA.

iv. KIBUNGO - SAKE.

(h) Additional to the daily SITREP, MILOBS Sectors
2, 6, 3 and 4A to forward weekly review/summary of

OP RETOUR to MILOB GP HQ.
(i) Special incidents should be reported imm to
MILOB GP HQ.

SERVICE SUPPORT

alL. Vehs. Sectors to utilize organic vehs. In addition to
Sector vehs Sect 42 will receive two vehs and Sect 3 one veh

(on loan) for the operation.

b. Feeding. Under private arrangement. MILOBs are to be

self-sufficient.
7
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" G Dress. No change.
5. COMMAND AND SIGNALS
a. Locs
(1) MILOB GP HO. No change.
(2) MELORB Se@fE 3 HJ. Co-located with TAC HQ - BUTARE.
(3) TAC HOQ. BUTARE .
(4) F HO. No change.
C b, Comms . No change.
b
-
MOEEN U AHMED
Col
DCMO
Distribution: Copy No Incl Ref A
MILOB SECT 1
2
3
e 4A 4
4B 5
4C 6
7
8
SMPO 9
SLOGO 10
F HQ it (Less Ref A)
DFC/CMO 12 (Less Ref A)
Spare g = 14

8
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UﬁAMIR
FORCE HQ
Kigali
3000.15 (OPS) 9.5 Dec 94
See Distribution
SUBJECT: SECURITY INSTRUCTION-OP RETOUR.
References:
A. 2723 Sheet 40 BUTARE, Ed 1 1:50,000
B. 2723 Sheet 31 GIKC G0RO, Ed 1, 1:50,000
C. 2723 Sheet 17 KIGZ.I, Ed 1, 1:50,000
D. Z723 Sheet 23 GITAR'.MZ E4 1, 1:SQ,OOO
E. Z723 Sheet 26 KIBUN:O E4 1, 1:50000
F. 3000.15/1/0PS datec 21 Dec 94.
1 GENERAL
a The recent conflict in RWANDA has resulted in the

displacement of approximately 3 million people from their
homes. It is estimated that there are 1.1 million refugees in
the areas of GOMA and BUKAVU in ZAIRE. The refugee camps in
these areas are controlled by military/militia elements of the
former Rwandan government which sees the continuing existence
of these camps as a way of maintaining their political power
base. There are an additional 1.9 million displaced persons
within RWANDA . Most of these DPs are concentrated in camps
in the Scouth West of thel country in Sector 4. DP camps have
been used as operating bases for former government militia
elements to carry out attacks within RWANDA.

1o The return of the refugees to their homes will help to
break the hold that the former government has over the people
in GOMA and BUKAVU, improve the security situation in the
border areas and assist in the normalisation of RWANDA.

i o =5
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' The DPs need to be returned to their homes in ord'“
reduce the power of the militia in the camps and to reduce

number of attacks that are carried out in the vicinity of the

camps . > A d

¢

‘ (5 In order that both the refugees and DPs can return home
there needs to be assurances that their home communes are safe

to return to, the people need to be separated from the

military and militia elements of the former regime to prevent

intimidation.

e Op RETOUR therefore is planned for the return of IDPs and

refugees to their Home Communes.The initial effort of Op

“"RETOUR will be concentrated on IDPs in the Prefecture of

GIKONGORC to their Home Communes principally in the

Prefectures of GITARAMA, BUTARE and South KIGALI.
2K MSN. UNAMIR to assist 1n provision of acceptable security
c: environment in conjunction with resources of the RPA.
= EXECUTION .
a. Gener:l Outline. UNAMIR will ensure pzr:vision of

security :n three phases supported by RPA/Oflicials of
Government and NGOs.

(1) §glase T.
a) The preparation of Home Communes.
(b) Information Campaign in target camps.
(¢} The establishment of conditions in the camps

which are conducive to voluntary vacation.

(2) Phase IT.

(a) Processing of IDPs through registration,
screening and searching procedures in marshalling
areas.

(b) The safe movement of IDPs to ORCs/Howe
Communes .

(3) Phase III. Establishment of IDPs 1in their Home
Communes .

¥
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Gp _and Tasks.

(1) Tac HQ.

(a) Phase I.

3.

Sioe

Gp - No change.

Tasks.

aa. Assist UNREO, UN Agencies and NGOs in
coordination of Op RETOUR.

ab. Advice contributing organisations of
the le=vél of hé€lp | Eha€ could be empeciEed
from formed tps.

ac. Liaise with Prefects and Bourgmestres
to ensure adequate security coverage 1is
being prc¢ -ided.

éd. Ligi e with thé RPA and work out
modalitics.

ae. Inform HQ UNAMIR of the progress of
Open Rel‘ef Centres(ORCs) .

(b) Phase TII.

4~

Bl

{c) Phase III.

Gp - No cnange.

Tasks .

aa. Continue the tasks of Phase 1.

ab. Assist all contributing organisations
to achieve their tasks.

ac. In concert with UNREO, brief Prefects
and Bourgmestres on recurring problems
and seek Govt approved solutions.

ad. Increased liasion with the RPA for
Credbion of GicopubEEE! security
environment .

No Change.
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(2)

Z ATT .

(a) Phase I.
i. Gp - No Change
il | Tasks.

aa. Prevent intimidation and harassment
of IDPs in camps by extremists within
Sector.

ab. Enhance confidence amongst the camp
population.

ac. Encuifald TWlint=iEy relaclslEn e
Home Communes.

(b) Phase II.

L

T

Gp - 1 x Coy.
Tasks. On order:

aa. Provide security of Coy- str at
target camps in AOR during the period
when tnhey are to be vacated. This may
includ- pre-registration. (see Annex A) .

ab. Provide security at Marshalling area
in target camps im AOQR, in cdpsultation
with RPA and UNREO. ‘

ac. Browige secukity 6 Overniglilic Hay
Stations (OWS) located within AOR (to be
specified later) .

ad. Provide escort of a half section str
for each convoy from the IDP camps to the
destimnation communes/Open Relief
Centres (ORCs) < see Annex A>.

ae. Erovide a&n RRF of pl str when aily
convoy 1s transiting through AOR.

af. Assist UNHCR and other UN Agencies in
organisation of Marshalling areas within
AOR .

ag. Liaise with the RPA.




(c) Phase IXI. Gp and Tasks

- No Change.

(3) GHANBATT

(a)

Phase I.

i Gp - No Change.

ii Tasks.

aa. Prevent intimidation and harassment
of IDPs in camps by extremists within
Sector.

ab. Enhance confidence amongst the camp
populstion.

ac. Encourage voluntary relocation to
Home Communes .

ad. Provide security =« a sect strength

for Home Communes/ORCs ..ocated within AOR
(see Annex A) .

ae Provide security ¢: IDP camps loc at
KIzI, MUGANO, KARAMBI., EUHORO, BUSANGE
with a pl size force at each camp.

(b) Phase IT.

- Gp - X% Coy.

ii. Tasks.

aa. Provide security of coy

atr ae
target camps (See Annex A) .

ab. Pxpvide security at Marshalling area
. in target camps within AOR.

ac. Provide security to OWS located
within AOR (to be specified later) .

ad. Provide escort of a half section str

for each camvay Erom the IDP camps ha tive
destination communes/ORCs (Annex A) .

ae. Provide an RRF of pl str when

any
comyvey IS trimeifing through EOE.

af . Proviide Sbeeuvity of




“an
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(4)

(8.}

Commune/ORCs located within AOR i
2.

ag. Maintain a presence in target
within AOR during the period when they
are being vacated.

ah. Assist UNHCR and other UN Agencies in
the organisation of marshalling areas
within sector.

ai. Liaise with the RPA.
(c) Phase III. Reduce the conditions for violence
in Home Communes within sector during the community
reintegration process.

SECTOR 3.

(a) Piiase I.

i

Gp - No Change ///

gl Tasks.

(S

aa. Provide security in the Home Cor aui:es
in AOR. (Annex A)

ab. Provide security to OWS 1loc at
BUTARE.

ac. Provide escort of min half sect str
for each convoy from the IDP camps to the
destination Communes/ORCs in RUNYINYA,
GESHAMVU, KIGEMBI, NIARIZU, NTONGWE ,
MASANGO, MURAMA, and KIGOMA.

ad. PHaovide an. RRF of a pl str whed any
DP convoy 1s transiting through A2AOR.

(b) Phase II. No change.

(ch Phase il . PHovide securify pf sect sten fer
Home Commune/ORCs located within AOR (Annex B) .

INDBATT .




(a) Phase I.Gp and Tasks - No change from Present
tasks.

(b) Phase II. l

¢ . Gp - e change .
- Frovige Sequitity to OWS in KIGALT . N
[
|
ii. Provide an RRF of a pl str when any ‘

convoy is transiting through AOR. '
1ii. Liai$e with RPA for guarding KIGALI OWS.

(c) Ripse IIX. |Be prep to Tt wich pl size elm in
sect 2 & 3 on order.

(6) FRAFBATT.

. _ (a) Phase I.Gp and Tas-s - No change from present
tasks.

(b) Phase ITI.

i. Gp = Nolchange-

ii. Tasks. Be prepared to reinforce Sectors
4,3 and 2 on order .

(c) Phase III. Be prepared to reinforce Sectors
4,3 and ¢ OB orde .

=) ETHIOBATT . .

(a) Phase I.Gp and Tasks - No change - from present

tasks.
. (b) Phase II.
| i. Gp - No change.
il. Tacks. Be prepared e reinforce Sectéors i
44, 3, and 2%on drdar’ U
{c), Phase III. No Chesge ()& 'per para 17D . E
(8) TUNBATT.

(@) PRhase I Gp amkl Tasks -
tasks.

=

Vo change from present




(b} Phases II and III.
1. Gp - shanee. - "
-
ii. Tasks. Be prepared to reinforce Sectors
3, 4A , and 2 on order.
(9) NICOY.
(a) Phase T.
T Gp - No Change
il @ Tasks - No Change.
(b) Phases II and ITI.
i. Gp - No c'ange.
1i. Tasks. Be .repared to reinforce Sectors 2,
3, and 4A on - vdor.
(10) LOB GP HOQ.
(a) Phase I.
" 3 Gp - As ¢ emed necessary.
ii, Tasks)-' Motivate DP pepulatian in Largst
camps to return to Home Communes / ORCs.
(b) Phase IT.
% Gp - No Change
. Tagkss
aa . ||Momkton target camps during
evacuation of DPs( Annex A and Bj
ab. ©Bscorf IDP comvoys from target camps
to ORCs/ Home communes in conjunction
with formed troops and RPA.
(c) Phase IIT.

il dasics .

ad. Agsigt in compiune nils




T ' ‘
|
ab. Monitor security situation of home . l
communes and resettled IDPs. ? !
(1) Eoxge Emngr Coy, - I
" |
£ (a) Phase I. ‘
il . Gp = W Biwe Cony
o L Tasks - Assist in the prep and repair of
BUSORO bridge GR 9547.
(bY Phgses IJ agd IIT. No change.
(12} CI¥ECE: - All phaises .
(a) Gp - No change.
. (b) Tasks £Ssist in commune security.
(LE) @8 ATE OEE| - Pro¥ide hell sp For ptl, recen,liaim .
and AME.
(14) CLO. All phases.
(a) Gp. N¢ change.
(b) Tasks
A i. OoBxrd lislk son especially with the RPA ana B
" ensure ald aliotipd’ cagks are carvied &k .
| ii. Provide Jrequireéd no OoF lnterpreters to
, units and HQ on order.
(15} PRC. Brjef and colrd the aceivities of the WEhs
. (16) PAFFQ A1l phases. 'f
(a) Gp. No Change. ?
: /
(b) Tasks. t
aa. Prepare proactive PR campaign aimed at i
prometing sy climate in the communes

highlighting RPA and UNAMIR presence and
presence of NGOs.

ab. e hele appVODrLaL handouts G e
distributed in the wvarious target camps and
Home Communes giving necess :L; details Of il




(17)

op.

RPA .

(a) Phase I.

i. Gp - As reqguired.

ii. Tasks.
aa. Prevent intimidation and harassment
of IDPs in’' target camps by extremists
(Annex A) .
ab. Enhance confidence amongst target
camp population.
ac. Encourage voluntary relocation to
Home Communes.
ad. @entrifuilfe Lo ppiormation cagpaidnh
in target camp . and Home Communes.
B Create c.nfidence within camp and
Home Commune p.pulations.
af. Liaise with Bourgmestres, UN
Agencies, NGC:» and UNAMIR in Home
Communes to weyk out the modalities of
the op.

(bk. 'Phe=e TI.

i. Gp - As required.

i Teasks
aa. Establish secure conditions 1in

target camps prior to operation.

abh. GEfxecwn awth s=arcil g8idl IDPE prica  ©C
boarding of transport/foot columns.

ac. Fscopt fonveys/ /oot columts iR
oW tuiEtent Wil THEMIR | tpe  § ioel | taageE
camps to Home Communes (threough OWS,

where required) .

ad. Ensure that IDPs are not reguired Lo
submit to further searching and screening
oflce ulder ERCOLE .
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(c) Phase III.

Tilgs Provide secure environment in Home
Communes . LA,
iy, 1 Liaise with Bourgmestres, UN Agencies,

NGOs and UNAMIR in Home Commurnes.

iii. Provide route security for coys from
target camps to ORCs/Home Communes.

COORD INSTRS.

(1)

Timings.
(a) D-Day - 29 Dec 94.

(b) D-Day to D+14 (29 Dec to 12 Ja- 95) - Move
from CYANIKA camp (Sector 4AN) .

(c) D+4 to D+19 (02 Jan 95 to 17 Je ._¢5) -~ Move
from RUKONDO camp (Sector 4AN) .

(¢) D+14 to D+24 (12 Jan 95 to 23 J. . #5) - Move
fiom KIZT, KINAZI, MUSANO, KANYINA . CYASTISUYA,
KERAMBI, BUHORO, GISUNZA and NYAMIRA aups.

(¢) D+19 to D+34 (i7 Jan 95 to 01 1t » 95). Move
£1-om KIBEHO camp (Sector 4AS) .

(f) D+29 to D+39 (27 Jan 95 to 06 Feb 95) - Move
from NDAGO camp (Sector 4AS) .

(g) D+39 to D+43 (06 Feb to 10 Feb 95) - Move from
MUNINI camp (Sector 4AS) .

L) D+43 to D+47 (10 Feb 95 to 14 Feb 95) - Move
from KARANA camp.

(i) D+47 to D+49 (14 Feb 95 to 16 Feb 85) - Move
from BUSANZE camp (Sector 3A)

(37 D+49 to D + 53 (16 Feb 95 to 20 Feb 85) - Move
from MUSABEYA camp.

(k) D+28 to D+59 (27 Jan 95 to 26 Feb 895 and
beyond) - Move of refugees.

(1) Refugees. It 1is hoped to begin the move !
setugees. & NI ,

refugees from D+30. Details af this pz
RETOUR will be promulgated later
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(m) Modifications. The schedule i=
modifications. If camp populatlons are greater bhan
predicted or if the rate of vacation is constrained
by other factors, additional days may be required
tD vacdbe GlHeRcamnps.

(n) Daily Timings. Daily timings for the schedule
will be promulgated locally through meetings at Tac
HQ as is currently the case for Op HOMEWARD. Tac HQ
is responsible for informing units in the AORS
concerned of the necessary adjustments to their
timings.

(2) Schedule. See Annex B.

(3) ORCs.ORCs are listed at Annex A. This list will be
updated as information becomes available. The first
twelve ORCs to be established for the target camp at
CYANIKA and which w. 11 be fully operational by D-3 are in
the Communes of:

{a) South KI‘ AL - NGENDA, GASHORA, KANSENZE.
(b) BUTARE - RUNYINA, GESHMAVU, KIGEMBI, NAKIZU.
(c) GITRAMA - NTIONGWE, MASANGO, MURAMA, NIGOMA.
(d) KIBUNGO - S&KE.

(4) MOVEMENT. Inicvial movement will be by wvehicles.
Earlier camps on the schedule have large populations
beyond easy foot travelling distance and these will be
transpertdd by bus§afid trudks. At later stages OFf ERE
move, as momentum increases and as camp populations have
shorter distances to travel, much greater movement on
foot will take place. Movement will be coordinated by WFP
with IOM and UNAMIR transport support.

(5) Special Instrs.

(a) Camps security to commence by 28 Dec 94.

(b} OWS and ORCs will be secured by 28 Dec 94.

ADMIN AND LOGISTICS.

a.

Tpt. UNAMIR will provide tpt assets to support Op RETOUR

as follows:

(1) . First Line Tpt. First Line tpt to be prowvided by




2 the following:

| |
| (a) . CANCON. 6 X TCVs.
|

(b). ZAMBATT. 9 X TCVs.

4 (c). GHANBATT. 5 X TCVs.
(d) . ETHIOBATT. 2 X TCVs.

‘ (e) . TUNBATT. BN TS,

(f). INDBATT. 5 X TCVs.

i (g). “‘NICO¥Y. 3 B TCVs.

| (h) . AUSMED. 2 X TCVs.

(2) . Reporting. Fifst line ELpt repogriting axe Lo Be
o coordinated by Tac HQ. : |
|

: (3). Agencies and NGOs. Agen:ies and NGOs will provide
all available tpt to support (2 RETOUR.

‘ b. Feeding. |
(1) Units. Units are to be scif-contained for feeding.
(2).. IPBs-, The feeding of IL s will be coordinated by
UNREO at the Commune level. Tard, diEfribpdsi o el DR
for a two week period will be effected in conjunction '

with WFP/CRS/ICRC targeted distribution.

c¢. Ammunition. As per SOPs.

d. ROE. Sgbte GREEN K See @inne%x E feoxr other legal iSsies.
e. Dress. Normal.

5. COMMAND AND SIGNAL

RETOUR.

5 Convoy Escort. Escgk tifig units eare te provide Fadig I
communications with each convoy. FSO is to establish and

|
a. Tac HQ. Tac HQ will be the coordinating UNAMIR HQ for Op
issue procedure for escort lcommunications through other ACRS.

B Dhele .
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Annexes:

. List of Target camps/ ORCs and Home Communes.
B. Schedule of Op RETOUR.

3 Priﬁciples for settling IDPs.
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TOUR - ORC DESTINATIONS

CAMP PREFECTURE ORC/COMMUNE
Open from D-3 (26 Dec)
South Kigali Ngenda

Gashora

Kanzenze

Butare Runyinya

Geshamvu

Kigembi

Niakazu

Ntongwe

Masango

Murama

Kigoma

Kibur o Sake

Open from D + 2 (31 Dec)
All of the above + All of the above +

Butars Muyira

Ntyazo

Nyabisundu

Gikongoro Musango

Rukherdo (to be activated only when
camp has ciosed)

“‘CYANIKA

. Gitarama

RUKHONDO

Thus list will be updated as time progresses. Pianning for subsequent camps on the Schedule, and |
their ORCs, 1s currently being carried out.




0P RETOUR

PHASE 2 SCHEDULE

+5

+10

+15

+20

+25

+30

+35

+40

+45

_/"AMP /DAYS FROM D

SYANIKA (27,000)

RUBKONDO (50, 000)

KIZI (2,500)
KINAZI (2,500)
MUGANO (3,000)
KANYINYA ((4,000)
NYASISUYA (1,000)
KARAMBI (2,000)
SUHORO (3,000)
SISUNZA o(3,500)
NYAMIRA (1,500)

(Note 1)

{IBEHO (75,000)

(Note 2)

NDAGO (55,000)

MUNINI (12,000)

" KARANA (21,000)

3USANZE (9,000)

'~ MUSABEYA (14,000)

15 tes:
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All these amaller camps scheduled orn a concurrent basis.

Prom-D+20 movement figures assumed ro double from 3,000

per day to 6,000 per day.




PRINCIPLES FOR SETTLING
THE
INTERNALLY DISPLACED

Stability, security and development are objectives of tantamount importance to the
people of Rwanda, their Government and the international community.
Fundamental to these objectives is the return of hundreds of thousands of
Rwandese who are displaced within their own nation. Towards this specific goal,
the Government with the support of the international community will intensify its
efforts to settle the displaced in an expeditious and humane manner. In pursuing
this immediate goal, the- Government and the international community are
determined to ensure that the principles set out below v dl underpin all their

efforts:

Immediate Objectives

1. The imn-ediate objective of the Government and internaiional ommunity is to have
the internzily displaced people of Rwanda return home with dig .ty and in conditions
of safety and security.

2. In ensuring that these immediate objectives are upheld, it is agreed that there be:

i Total Political Endorsement. Al plans estzblished to support the IDP
operation will have the full support and active cooperation of the Goverament of

Rwanda;

ii. No Enforced Camp Closyre. Camps will not be forcibly closed. That said,
an environment in which the people are motivaied 10 leave voluntarily will be

created;

iti. Initial Operations (o Create Conlidence. It 1s essential to build confidence
amongst the displaced population and momentum in the operation. Therefore
from the very outset {ull attention must be given te ensuring success along these

lines;

iv. Secure Environmen!. Conditions in the Home Communes will be established

to create a secure enviranment and provide essential social services which attracd
people home from the camps;

Aill e essential;
_.l..,.":,"i-; - .
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.- Impartial Information. Information promulgated aspart of confldencebu
measures must be impartial;

vii. Return in Safety. All effort must be made to ensure that people return in
safety. While ensuring this principle, the Government maintains the right to bring
to justice, consistent with the due process of law, those accused of perpetrating

genocide;

viii. Cooperation. The success of the operation will require the full cooperation
of all contributing organisations, within the scope of their mandates;

vi. Flexibility. All plans developed to support the settlement of IDPs must be
flexible and lend themselves to modification. Mechanisms must be in place to to
ensure that any adjustments take place in a way that fulfills the aforementionec
principles both at the policv and implementation levels.

-
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* . OPEN RELIEF CENTRES

The concept of Open Relief Centres (ORC) has .bccu established to address the fundamental
concerns of Intemally Displaced Persons and the recipient communities, ensuring the

re-integration of IDPs while maintaining the security and dignity of both groups. The ORC
is a temporary place where displaced persons on the move and other returnees as well as

locals in vulnerable conditions can freely enter or leave and obtain essential relief assistance
in a relatively safe environment.

Open Relief Centres will be set up in accordance and in phase with local conditions and
requirements in Rwanda. The ORC, are transit poiats, in the home commuanes, for [DP's
returning (o their homes. They are to facilitate immediate re-integration, through the
provision of basic food items, seeds and construction materials, and by increasing confidence
in law and order in the home communes. At the same time Quick Impact Project will
promote rehabilitation of the country, at the communal level.

Material assistance provided through th: ORC's in the home commugnes is aimed at
re-integration, and will be phased out; de~endency must be avoided.

The actors in setting up Open Relief Cenu ¢ will be UNHCR (set-up and protection), WEFP
(food), UNICEF (water and sanitation), WHO (heaith), UNAMIR (security), UNHCR
(protecton), NGOs and local authorides. I'«ch ORC will be managed by a designated NGO
or UN Agency. .Information gathering anc dissemination will corae under the responsibility
of UNREQO. Overall coordination will take place in the context of the Integrated
Humanitarian Operations Ceatre framew:zk, in close cooperation widh the Ministry of
Rehabilitation.

QORC components

FFood distribution

[Food peeds are best covered by food (for work) programmes, distributions ¢f Teod or rations
ai the commune level. Sustained direct distribuiion at the ORC-site shouid b2 avoided s¢
as t0 not have concentration of foadsmiis at one location nor provide an inconive for people
o stay at tie ORCs. One-off distribus ; be effecied in

conjunciion with WIFP/CRSACRKT wracted distnibudons (i wpmrson/davy

wn o 1Ps for a two week

Once [DPs leave die ORCs for their homes, diey should be absorbed s the onzeing foes.
secds and tools, distributions 1a the communes. ‘

Temporary shelter

Ideaily, ORCs would be considered a temporary solution limited 1 time (310 days), while
the local authorities find an acceptable temporary, or preferably durable solution for drwose
whose homes are cither occupicd or need repawrs. e will be forbidden w build huts at te
ORC's. Construction materials will be made judicially available in the vicinity of the ORC
to targeted populations in order for people (o instantly work on rebuilding their houses. For
planaing purposes, plastic sheeting for one out ef four families will be made availahle
cach ORC.

—————
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[deally people in transit at the ORCs needing medical assistance should be referred to the
health system in place at the commune level. Where such structures are _'Lpadcquatc NGOs
or the appropriate UN Agency will be given the respounsibility of siipplying such services.

Water and sanitation

Access to a water source or water availability will be one of the criteria to determine the
ORC lacation. These should be simple [atrines; For planning purposes I pit latrines per 50
IDPs.

Transport

It is considered advisable to have transport facilities available at the ORCs, for people who
cannot reach their secteur on foot (distance 100 big, disabled persoas etc.).

Protection

Protection is one of the k:y issucs of the ORCs. The protection role will be taken care of
by UNHCR and UNHE in close collaboration with local authorities. [t is considered
important o register the [DPs on arrival o the centre, so as (o monitor further events.
UNHCR/UNHR or ICR( in principle will ensure presence in cach of the ORCs.

Local residents as well cs [DP's having returned to their homes, can congact the local
authorities and the ORC 12 case of security problems in thelr home areas, including tensions
over house occupation etc  [n such cases admissioa and emergeacy sheller may be granted
on 2 case by case basis. Selutions will then be found by, and n cooperation with the local
authorities, includiag the “endarmerie or army 2s required.

The local authorities have at ali times access to the ORC's in order 0 promoie coafidence
ete.

The ORC's should not be a sanctuary for persons having commiied cruncs. cal Jaw
cnforcement agents, including army personaei 1f duty zuthorized, can enter the ORC ©

arrest persons, if 1€ can be d persons

mazmbers, the [CRC and the UNNHCIR will have access o Gig person concermned.
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Annex E to

OP Retour
dated Dec 94
LEGAL ISSUES FOR OP RETOUR
References:
A. Resolution 925 dated 8 Jun 94
B Operational Directive No 2: Rules of Engagement
dated 6 Oct 94
C. FC Directive on Legal Jurisdiction Applicable to UNAMIR and
Rwandan Authorities dated 3 Nov 94
Introduction
1. UNAMIR troops will bhe required to provide security to

displaced persons and NG~s taking part in OP Retour. It is
therefore essential that scldiers be briefed by their commanders
gs &0 what their legal riglhits and ebligations ate during the OP.

Rules of Engagement

2 Reference A states “het the mandate of UNAMIR 1is to
contribute to the security and protection of displaced persons,
refugees and civilians at r isk in Rwanda and to provide security
and support to humanitariar relief operations. This mandate and
its legal ramifications arc reflected in Reference B. All UNAMIR
troops are to follow the RCE as stated in Reference B.

8l To achieve the above mandate and to comply with the Rules
of Engagement (ROE), soldiers should be aware that their orders
allow them to protect themselves, other UNAMIR troops, displaced
persons and other civilians at risk (including humanitarian aid
workers and UN personnel) from a hostile intent and/or hostile
act.

& To afford this pEdtection a  soldier is a@ntitled to use
minimum force to stop a serious offence from being committed
against any of the aforementioned categories of people. A serious
offence is defined as murder, rape or serious bodily harm.

2. If extremist individual(s) are intimidating or harassing
IDPs from leaving the camps, UNAMIR troops are to use minimun
force to separate the extremist(s) from the general population
of IDPs. The use of force is to be consistent with the
constraints stated in Reference B.

Handling Detainees

6. Rwandan nationals shuulx only be detained if they commit &
hostile act, display a hostile intent or carry out any of the
acts referred to Reference B, paragraph 8. The detalnee(§y4mgb
any relevant evidence is to be nanded.at the ezrliest op ortuni

to the Fce MP.

T —— T
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7. The Fce MP are to hand over any detainee at the earliest
opportunity to the local Office of the Prosecutor in accordance
with Reference C. '

8. UNAMIR soldiers are reminded that all detainees are to be
treated humanely, ensuring that they are provided with food,
drinking water and that they are afforded safeguards in terms of
health; hygiene and protection against the rigours of climate and
dangers of armed conflict.

S g



UN CONFIDENTIAL

MIT.OB GFP HQ

TO : FORCE HQ (OPS) DATE: ¢| DEC 94
ALL MILOB SECTORS

FROM : DCMO REF: 6465/0PS/MILOBS
MILOB GP HQ

INFO : FC
DFC/CMO

SUBJECT: AFTER ACTION REPORT - OP HOPE

1. Please find herewith attached an After Action Report on ‘0P
HOPE'’ containing 11 pages.

2. This letter may please be down graded to UNCLAS after
detaching the contents.

3. Best Regards.

MOEEN U AHMED
Col
DCMO

UN CONFIDENTIAL



UN CONFIDENTIAL

MIT.OB GF HQ

OP HOPE
AFTER ACTION REPORT

GENERAL
1. Over the recent past, there have been continuous reports of

spurts of criminal activities by some threat forces in KIBEHO and
NDAGO refugee camps located in Sector 4A. By virtue of these
unlawful acts, these threat elements had begun tarnishing the
good and noble work of UNAMIR, NGOs and Humanitarian agencies
working hand in glove for peace and stability in RWANDA.
Therefore, in response to this internal threat, UNAMIR 1in
coordination with RPA , took up the onus to carry out ‘OP HOPE’
from 14 to 16 Dec 94. It was the maiden operation of such
magnitude undertaken by UNAMIR and its outcome truly reinforced
an age old ethos of UN, ie "Unity in Diversity".

IM

2. The aim of ‘OP HOPE’ was to clear KIBEHO and NDAGO camps of
criminal elements and in that MILOB GP was to remain in a
supporting role to the formed troops.

PARTICIPATION

3. A total of 79 MILOBs participated alongside 1473 troops and
staff. Also, two RPA battalions took active part in this
operation. Acting Force Commander/CMO had established his Tac HQ
at KIBEHO and commanded/conducted the operation. His
participation on the ground gave impetus to the operation. The
details of MILOB participation are as follows:

UN CONFIDENTIAL
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a. HQ MILOB GP. 5 Officers including DCMO.
b. Sector 15 Total three MILOB teams out of which

one team was placed under command Nigerian Company and two
teams placed under Sector 3 as reserves located at BUTARE.

C. Sector 2. Total three MILOB teams; one team under
command company ex ZAMBATT and two teams placed under
command Sector 3 as reserves located in BUTARE.

d. Sector 3. Total three MILOB teams besides the Sector
Ccomd and four MILOBs to establish and man the alternate
MILOB Tactical HQ at BUTARE. These three MILOB teams were
located at KIBEHO and placed under command the MILOB
Tactical HQ.

e. Sector 4A. Total three MILOB teams, all placed
under command GHANBATT.

f. Sector 4B. One MILOB team placed under command
company ex FRAFBATT.

g. Sector 4cC. Total three MILOB teams, all under
command ETHIOBATT.

h. Sector 5. Total three MILOB teams all under command
TUNBATT.

j. Sector 6. Total three MILOB teams all placed on one
hour’s notice at KIGALI.

TASKS OF MII.OBS

4.
HQ

The MILOB GP HQ was tasked to establish a MILOB Tactical
at KIBEHO, to be co-~located with the Force HQ. Also an
2
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alternate MILOB tactical HQ was to be established and manned at
BUTARE. The tasks that were assigned to the MILOBs operating
under command contingents included the following:

a. Perform MILOB tasks assigned by respective contingent
commanders.
b. To monitor all activities and security situation

within own area of operation.

c. To inform MILOB Tac HQ of the situation on the
assigned objectives to their force elements.

d. Continuous reporting on the progress of operations.

e. Report any violation of human rights.

f. Provide liaison between UNAMIR troops and NGOs and
civil authorities within own area of operations.

g Submission of SITREP on 12-hour basis.

h. Maintain post operation presence in KIBEHO and NDAGO
camps and report situation.

CONDUCT OF OPERATIONS

5. Mov As Area. The assy area selected was BUTARE. The
troops and the MILOBS participating in this operation assembled
at BUTARE on 12 Dec 94. The logistics infrastructure catering for
rations, water and POL was created at the Assy Area. Marrying up
of MILOBs with their respective contingents took place. Selective
recce of the objective area was carried out by certain key
appointments holders. Confirmatory orders were issued at various
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levels. This phase of the operation passed off smoothly as
planned.

6. Mov_from Assembly Area to Camp Site. The move from the
Assy area to the camp sites (objectives) was carried out over two
routes, ie, BUTARE-GIKONGORO-KIBEHO (RED ROUTE) and BUTARE-KIBEHO
(GREEN ROUTE), commencing 140015 hrs. The troops arrived at the
release point at 140315 hrs. This phase of the operation was
carried out smoothly and as per the time plan despite it

involving movement of large convoy of vehicles over hilly terrain
and during night on approximately 45 kms of unmetalled road.

7. Area To be Searched. The KIBEHO and NDAGO camps put
together constituted an area of approximately five square
kilometers. The whole area was divided into 11 distinct
objectives. The distribution of the objectives for the purpose
of the search was done as follows:

a. TUNBATT -1& 3
b. GHANBATT - 2 & 8.
C. ETHIOBATT - 4 & 6.
d. FRAFBATT ~ 5 & 9.
e. ZAMBATT - 7 & 10.
f. INDIBATT - 11.
8. Search Operations. The troops commenced simultaneous search

of these assigned objectives at 140530 hrs. RPA identification

and liaison teams were integrated with the contingent down to

platoon level. Force and MILOB Tactical HQ were co-located at

KIBEHO and so were Advanced dressing Station under AUSMED and
4
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Detainee Processing Centre under CIVPOL and MP. Initially the
search operation progressed slowly but later on it picked up the
right momentum. The MILOB teams with each search party gave a
continuous progress of operation over radio. The three MILOB
teams earmarked as reserves at KIBEHO were tasked to carry out
patrolling on the entire area and monitor the activities in the
Detainee Processing Centre. The Force Tactical HQ was constantly
kept informed of the MILOBs’ reports. The complete operation was
carried out with true professional zeal and military finesse
which helped prevent any untoward incident. Finally, at 141700
hrs, the search ended on completion of the task. The whole
operation resulted in the arrest of 43 potential criminals and
confiscation of following weapons:

a. Machetes - 810.
b. Spears - 58.
c. Axes - 190.
d. Bayonets - 4,
e. 7.62 rounds - 21.
f. Magazines - 1.
g. Swords -5

h. Knives - 214.

j. Harpoons - 16.

k. Sickles - 10.

9. De-Induction. The de-induction of troops from the camp
5
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sites commenced at 150800 hrs. Five MILOB teams were left behind
for maintaining post operation presence and to monitor the
situation.

LESSONS LEARNT

10. A deep peep down memory lane of military history would
reveal that many battles have been lost by strong armies just
because their commanders ignored the valuable lessons they learnt
from their previous battles. During OP HOPE, many important
military lessons have been re-validated. The aim here has been
to avoid any surgical approach to the retrospection but reviewing
to embed certain important military issues involved in this
operation which ensured success.

a. Planning and Preparatory Stage.

(1) Need for Detailed Planning. In an operation of

this magnitude and that too conducted by a unified
force of heterogenous characteristics, there is an
over-riding need for planning into greater details.
The objective area was quite vast, and therefore
divided into 11 parts which automatically called for
detailed planning, which was done meticulously.

(2) Intelligence Acquisition. Processed

information about the objective much prior to the
launching of the operation, is the key to success.
Therefore, there is a need to evolve some kind of
intelligence acquisition plan 1long Dbefore the
launching of intended operation which would ensure
coordination of intelligence effort.

(3) Secrecy. An operation of this nature needs
absolute secrecy. The secrecy of this op was
6
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neutralised to a great extent. UNAMIR comprises not
only force components but also various other agencies.
Also, UN operations have always attracted the media.
Therefore, utmost care should be exercised while
conceiving such operations or else the outcome may
prove disproportionate to the effort involved. Also,
plans should be unfolded on need-to-know basis only.
All personnel must handle operation-related documents
with due vigilance.

(4) Liaison and Coordination. OP HOPE enticed
the participation of force elements, MILOBs, staff at
various levels, a few UN agencies and the RPA. A
constant liaison and coordination was to be the order
of the day. Commanders at various levels have to apply
their minds to various contingencies and problem areas
and thereafter endeavour to sort out arising nitty-
gritties. Liaison and coordination was planned from
the very beginning of the operation and was executed
throughout the conduct of the operation.

(5) Intergration of Logistic Representatives. As

the logistics infrastructure would always take time to
create, re-establish or move, it 1is of prime
importance to involve the logistics representatives
right from the initial stages of the planning. This
would enable them to plan and pre-position the
logistic requirements at correct point of time and
place. The only drawback worth mentioning in the
operation is logistics. it could have been better if
logisticians had given due importance after they had
received the warning order.

(6) Detailed Briefing. Need for a detailed briefing
requires no emphasis. The most effective way of
7
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amalgamating force elements of different nationalities
with varying shades of training and weaponry into a
single mould, enabling them to operate shoulder to
shoulder would be by means of a detailed and thorough
briefing by commanders at all levels.

(7) Need for Simple Plan. Plan should be as simple

as possible. It is easy to execute a simple plan which
also readily lends itself to any modification when
need arises. Such need is further felt especially when
troops with varied training backgrounds are involved
together.

Move and Occupation of Assy Area.

(1) Guidance at Assy Areas. Proper arrangements for

guidance while the troops arrive in the assy area
would avoid confusion, save movement and result in
rapid deployment.

(2) Recce of Objective Area. A controlled recce of

the objective area while troops are in occupation of
the assy area is a must. This will have to be done
discreetly.

(3) Need for Minimising Movement. During OP HOPE,

there was a large volume of unnecessary movement in
BUTARE. This is totally uncalled for and may result in
premature disclosure of our interest. Therefore, all
ranks need to be educated about this. Establishing
certain numbers of Traffic Check Posts and manned by
MP personnel would help curtail all unnecessary
movements.
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C. Conduct Stage.

(1) Flexibility of Plan. Though the plan should
be made flexible, any last minute changes should be
avoided since it will only result in confusion

and fatigue.

(2) Correct Radio Procedure and Discipline. There

were many outstations on Force as well as MILOB radio
net. Everyone was operating concurrently and required
to pass on information simultaneously too. Therefore,
the knowledge of correct radio procedure and
discipline is vital for smooth conduct.

(3) Human Rights Implications. OP HOPE was a
delicate operation since it could attract a lot of
human rights implications. It called for utmost care
and attention while conducting a search, handling
detainees or interrogating them. Any harsh treatment
or deviation from the laid-down rules of the game
could have tarnished the image of UNAMIR since the
media would have blown the issue out of proportion.

RECOMMENDATIONS

11. Loc of HQ. During ‘OP HOPE’, the force and MILOB
Tactical HQ were located inside the objective area right on the
commencement of the operation. It could have invited trouble had
there been any retaliation or reaction from the threat forces
while the troops commenced the search. It is therefore suggested
that the HQ should only be brought inside the objective area
once the initial phase is over and a secured area within the
objective has been created.
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12. Aerial Recce of the Area of Intended Operations. Prior

aerial recce of the area of intended operations would surely pay
rich dividends. Though it was planned, it could not be undertaken
due to bad weather. Some of the contingent commanders missed
ground recce which should have been carried out prior to the
operation.

13. Maintenance of Secrecy of Intended Operations. Utmost

discretion has to be exercised at all levels such that while
planning, preparing and executing the operation-related
activities, no lapse of security is allowed to occur. Classified
information must be unfolded strictly on a need to know basis.
Moreover, omnipresence of enthusiastic media personnel adds a new
dimension to the security threat. One has to be very careful
while dealing with these media men and avoid temptation of
publicity. Best thing would be to leave such interaction to the
UN authorised personnel only. It was discouraging to hear the
news of OP HOPE on BBC and Rwandan local radio prior to the
commencement of the operation.

14. Need for Joint Planning. So as to evolve a credible tactical
plan, it is suggested that the 1logistic representative be
incorporated into the planning process right from the conception
stage. This arrangement will produce matching tactical and
logistic plans. Moreover, it will provide more reaction time to
the logistics branch to make arrangements to cater for logistical
needs at various stages of the operation.

CONCI.USION

15. OP HOPE has been a success because it was meticulously

conceived and planned and boldly executed. The operation was

orchestrated in a truly professional manner and hence prevented

any violence. All the troops and MILOBs performed their tasks

with pride, enthusiasm and sense of respect for the human race.
10
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Z 723 Sheet 31 GIRKONGORO E4 1, X,

» ya

__ NG 0 (MILOBS) dated 7 Dec 94.

aAdditional to Ref C, criminals elements

continue to unleash acts of terror, harassment and banditry
in the camps. The following have also been recorded:

(31} Criminal elements are known ¢to spread false
propaganda with the aim of preventing lawful citizens
from returning to their normal life.

{(2) Threats Forces hnave access to small arms, hand
grenades, machetes etc.

Recent recorded incidents inside the camps include:

(3)

Three hand grenades recovered during a search

(a)
in KIBEMO on 20 Hov 94.

(b)) Two bandits killed at NDAGO on 28 Nov 94 and
another bandit killed on ni 28/29 Nov.

(c)} CGrenades explosion apparently thrown within the

camp including severzl killings (over 50).
1 af 20
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b. ' Friendly Forces
(1) The FHQ intends to rid both the KIBERO and NDAGO

Camps of criminal elements in order to encourage the
return of peaceful Rwandese people to their homes.

(2) The ops will involve approximately 8 UNAMIR Coys

excluding support elements. ,

(3) The CIVPOL, NGOs, B & R and two RPA Battalions will
be co-operating with UNAMIR Forces.

(4) Interpreters in support of UNAMIR Forces.

N#f— t a S. No change.
MISSION. MILOB GP is to conduct operations in support of

-ed Gml:i:ngnnts to clear criminal elements from KIBEHO and NDAGO
PSS .

EXECUTTON
a. Gen Outline. UNAMIR will conduct Cordon and Search Ops

in co~ordination with the RPA. Two RPA Bns will from the outer
cordon. Seven Coys (UNAMIR) will form the inner cordon. They
will perform the search with the RPA Ident and Liaison Teans.
A Coy will be inserted at NDAGO as a blocking force. A
preliminary Ops consisting armed tps and MILOBs already in
progress to increase UN presence. '

&

b. HIEOBUSECT @

(19 Det to Ops Comd CO NICOY wef 11 Dec 94

- One MIIOB Team.
(29 Det to ops comd MILOB sect 3 wef 11 Dec 94

- 2 MII.OB Teams.

(39 Tasks
(a) Continue to perform MILOB tasks assigned by

Comd NICOY.
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(b) Monitor all security and ops situations along

GREEN ROUTE.
(c) Monitor and report to Tac HQ the security

situation of Detainee Cage.
(d) Report on continuous basis , progress

u

of

operations within your AOR.
(e) Report violation of human rights to MILOB Tac

HQ.
(£) In conjunction with formed troops document

arrested criminals.
(g) PFPwd SITREP 12 hourly commencing 1200 D Day.
(h) Carry out investigation as directed by Comd or

MILOB Tac HQ.
(i) Provide liaison between UNAMIR troops, with

NGOs and civil authorities within your AOR.
j. Monitor humanitarian requirement within

boundaries.

c. MIIOB SECT 2

(1)

(2)

Grouping

(a) Det to Ops Comd CO ZAMBATT

wef 11 Dec 94 - One MII.OB Team.
(b) Det to Comd MILOB Sect 3

wef 11 Dec 94 - Two MILOB Teans.
Tasks

(a) Perform MILOB tasks assigned by Comd ZAMBATT.
(b) Monitor all activities and security situation

within your AOR.
(c) Inform MILOB Tac HQ the situation on objectives

7 and 10.
(d) Report on continuous basis the progress of ops

within your AOR.
(e) Pwd SITREP 12 hourly commencing 1200 D Day.

3
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(f) Report any violation of Human Rights.
(g) Provide liaison between UNAMIR troops with NGOs
and civil authorities within your AOR. "

d. MIIOB Sect 3 '
(1) Grouping
(a) Under Ops Comd
wef 111600B Dec 94 — two MILOB Teams, Sect 1 MILOBs.
(b) Under Ops comd.
wef 111600B Dec 94 - two MILOB Teams, Sect 2 MIIOBs.
{(c) Det to under comd MILOB Tac HQ
wef 121600B Dec 94 - three MILOB Teanms.

(2) Tasks
(a) Continue monitoring the security situation in
the Camps.
(b) Establish MILOB Tac HQ at KIBEHO.
(c) Prepare the alternate MILOB Tac HQ at BUTARE.
(d) Monitor and report on 24hr basis the situation
in the camps.
(e) Submit SITREP on 12 hourly basis to MILOB
Tac HQ, KIBEHO commencing 1200hrs D Day.
(f) Report any human rights violations.
(g) Prepare to maintain post ops presence with 3 x
Teams till further order.
(h) Provide liaison between UNAMIR and NGOs, civil
authorities within your AOR.

(1) Grouping. No change.
(2) Tasks

(a) Continue to perform MILOB tasks assigned by

formed contingent.

(b)) Monitor the activities and security situation
4
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within your AOR and report on continuous basis.
(c) Info MILOB Tac HQ - KIBEHO on the progress of
ops.

(d) Report any violation of human rights.

(e) Provide liaison between formed contingent with
NGOs and civil authorities.

(f) Prepare to maintain post ops presence in the
camps with 3 MILOB Teams.

(g) Fwd SITREP 12 hourly commencing 1200 D Day.

p e MIIOB Sect 4A (ZAMBATT)

Grouping. One MIILOB Team from MILOB Sect 2.

Tasks
(a) Continue to perform MILOB tasks assigned by CO

ZAMBATT .

(b) Monitor activities and security situation on
24hr basis.

(c) Report violations of human rights.

(d) Provide liaison between UNAMIR forces with NGOs
and civil authorities.

(e) Fwd 12 hourly SITREP commencing 1200 hrs D Day
to MILOB Tac HQ KIBEHO.

(f) Report on continuous basis the situation on
objective 7 and 10.

g. MIIOB Sect 4B

(1)

(2)

Det to Comd FRAFBATT wef 11 dec 94 - One MILOB Team.

TasKks :
(a) Continue to support FRAFBATT.

(b) Monitor the activities and security situation

within your AOR.
5
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(c) Report any human rights violation.

(d) Provide liaison between FRAFBATT with NGOs and
the civil authorities within your AOR.

(e) Fwad 12 hourly SITREP commencing 1200hrs D Day

to MILOB Tac HQ. g
(f) Report the security situation of objective 5

and 9 on continuous basis.

h. MII.OB Sect 4C
(1) Det to Comd ETHIOBATT
wef 11 Dec 94 - Three MIILLOB Teams.
(2) Tasks

(a) Continue to support ETHIOBATT.

(b) HMonitor and report the security situation on 24
hour basis.

(c) Report on the situation or progress of ops on
obj 4 and 6.

(d) Report any human rights violations within your
AOR.

(e) Provide liaison between UNAMIR with NGOs and
civil authorities.

(f) PFwd 12 hourly SITREP commencing 1200 hrs D day.

i. MILOB Sect 5

(1)

(2)

Det to Comd TUNBATT wef 11 dec 94
- Three MII.OB Teams.

Tasks
(a) Continue to support TUNBATT.

(b) Monitor the activities and security situation

on 24hr basis.
(c) Provide llalson between UNAMIR with NGOs and

civil authorities within your AOR.
(d) Report any situation on obj 1, 3 and 11 to

MILOB Tac HQ.
6
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Fwd a 12 hourly SITREP on the ops commencing

1200hrs D Day.

(f)

Fwd report on any human rights violation to

MILOB Tac HQ.

MILOB Sect 6
(1) Grouping

(a)
(b)

Keep three MILOB Teams on 1 hr NTM to Ops Area.
Keep close liaison with MILOB HQ on op

OVERTURE.
(2) Tasks

(a)
(b)

Continue with your present tasks.
Be prepared to support any of the MILOB Sectors

on order of DCMO/MILOB Tac HQ.

(a)
(b)

D -~ 2. (12 Dac 94) = Move to Assy Area
D -1 / D bay.Move to blocking/cordon positions

/secure Force Release Point.

(c)

(d)
(e)

D Day

(i) H - 3 - (0130hrs) Outer cordon
and blocking force in posn at NDAGO.

(ii) H - 2 - Secure Force Release
Point.

(iii) H - 1 = Occupy Force Release
Point.

(iv) H hr - 0430hrs Tps commence
search.

(v) H <+ 2 &~ Holding/Screening

facility estb.

D + 2 Ops completed.
D + 3 Commence redeployment.
7
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MILOBs continue to increase presence forthwith.

(2)
(3) Search to be conducted only during daylight hours.
(4) Curfew will be imposed at night (1800 - 0500hrs).
(5) Assy Area = BUTARE.
(6) Limit of search will be edge of NDAGO Camp.
(7) Routes

(a) RED ROUTE = ROAD BUTARE - GIKONGORO -

KIBEHO.

(b) GREEN ROUTE o BUTARE -~ KIBEHO.
(8) Dispositions - Annex A.
(9) c oint

(a) e ute. Track Junction GR 839195.

(b) GCreen Route. Road Junction GR 868077.
(10) Air Plan. Annex C.
(s inee a o re. Annex D.
(12) Liaison Plan. Annex E.
(13) Comms. Coordinated later. Teams to continue with
the present C/S. (Annex F)
(14) pPublic Info Plan. Annex G.

ADMIR ANWD J1OGISTICS
be self sufficient in food and water

a. MII.OBs are to

throughout the period of operations.

C Rat will be available but issued at US$8.00 per meal.

b.

Cr Dress. Helmets and Flak Jackets will be worn.

~d. Med. Cas Clearing Post will be loc in AICF Building
“on OBJ 2.

COMMAND AND SJIGNALS

a. lLoc of HOs

(1)

(2)

KIBEHO ( Double Storey Building

() AC o
on OBJ 2) Tac HQ opens 140200B Dec ©294.
MIIOB TAC HO. Same loc as above.
8
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b. comms .
(i) Min conversation diring OP
(ii) Ch-12 (Sect 4) will be used for the OP
(1ii) Detail callsigns at ANX F
. Press Info. Comn with the Press only'on permission of
Force HQ.
Gl OPS SEC. Sec of Ops be enforced.

MOEEN AHMED

/l;: ) '
~Authentication:
oY

Lt Col DCHO
S OO0

Annexes:
Sketch of Ops Plans, Bdrys, and Report Lines KIBEHO (issued

A.
later)
B. Sketch showing objectives bdrys and Report Lines in NDAGO DP

Camp. (Issued later)

C. Air Plan.
B.. Detainee handling Procedures.
E. Liaison Plan. —s %27 Ava 1L

Comms Plan.

G. Public Information Plan. — AJD7T ﬂmIL_ ;
Sketch of Area of Ops and Induction Routes.— g soT AU

H.
Distribution: Copy No Incl Annex A to H
MIIL.OB Sect 1 1

2 2

3 3
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COMMUNICATIONS INSTRUCTION »

NICKNAMES

e The following nicknames will be used for the duratic

of OP OVERTURE : A

Nickname

Meaning

Assy Area Paper Tiger

Release Point Eed Route —Jungle Juice
Release Point Green Route Cow Leg

Tac HQ (Op Overture) Loc Open Door
Casualty Collection Point Soft Bed
Screening and Holding area Big Brother

Report Lines

Mango Grove

pon

Report Line No
Apple Pie

tJ

Report Line No

Report Line NRo * = High Ball

Happy Home

b

Report L.ine No

Iron Lady

n

Report Line No

Report Line No & Last Stand

Report Line No 7 Low Loader

Report Line No & Little Girl
Report Line No 9 Table Lamp
Report Line No 19 Good Hope

Report Line No 11 Shoe Polish

|
I
=



(NICKNAMES CONTIN)

Objectives

Obj 1
Obj 2
obj 3
Obj 4
Obj 5
Obj 6
Obj 7
Obj 8
Obj 9
Obj 10

Obj 11

CODEWORDS

o8 The
duration

Codeword

Hunter
Scatter
Basket
Flower

Helmet

.Baboon

Bingo

following seven Codeword

of OP OVERTURE:

Meanling

Advance
(H Hour)

Commence Search
Move to second Obj

All Obj searched

Hungry Bear
Rocking Horse
Active Edge

Snow Ball

-Arctic Breeze

Flying Arrow
Long Shot
Flat Cap
Rummy Punch
Red Sox

Short Stop

will be used for

To be issued bvy:

Tac HQ (OP
Overture)

Tac HQ (OP
Overture)

Tac HQ (OP
Overture)

Tac HQ (OP
Overture) /Units

Cordon 1in position RPA

Mov to Assv

End of OP Overture

Area

Tac HQ (Op
Cwrerture)

Tac HQ (OP
Overture)

the
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UN SECRET 0? "
To ¢t See distribution

From : MILOB GP HQ
Date : O?Dec 94 =

Sub NG O

1. SITUATION. There have been increase in acts of bandltry,
intimidation and criminal activities especially in certain DP
camps. The most affected camps are those of KIBEHO (5007)
stretchlng to NDAHO (5201). Both the DP camps are located in sector
4A, It is imperative that firm action is taken to restore security
in accordance with UNAMIR mandate. UNAMIR forces will undertake
operations in cooperation with 2 RPA battalions to get rid of
criminal elements from the mentioned camps/area.

, MISSION. The MILOB GP will conduct operations in conjunction
with formed troops to clear criminal elements from KIBEHO and NDAGO
DP canps.

3. EXECUTION.

gngegt of OQggﬁg;o 3 UNAMIR will conduct a cordon and
search op in cooperation with the RPA, Two RPA bns will form
the outer cordon. Seven UNAMIR companies will form the inner
cordon and conduct the search with RPA identification and
liaison teams. A linear oriented search will be conducted
con- currently by all UNAMIR companies commencing at Kibeho.
A single UNAMIR coy will be inserted at Ndago as a blocking
force. A prelim op to increase the UN presence in the camps
will be conducted during the planning period.

b. MIIOB Sect 1
T (1) Detach one MILOB team to ops command of CO NICOY
| effective 10 Dec 94.

(2) Detach 2 MILOB teams under ops command of MILOB Tac
HQ with effect from 11 Dec 94. Teams to report to sec 3 by
111600 Dec 94.

1
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(3) Cconduct MILOB operations in conjunction with formed
troops.
c. MILOB Sect 2 \
(1) Detach three MILOB teams to ops command of CO
ZAMBATT effective 10 Dec 94.
(2) Prepare to conduct operations in support of formed
contingent.
d. Lo ec 3
(1) - Receive two teams from sec 1 by 111600 Dec 94.
(2) Deploy two MILOB teams by 09 Dec 94 to the camps.

Be prepared to deploy three additional teams by 12 Dec 94.

(3) Monitor and report on 24 hours basis the situation
at the camps.

(4) Sect comd (Lt Col Hasnain) will be the assistant
MILOB commander; to be co-located with MILOB Tac HQ.

ac A
(1) Detach three MILOB teams to ops command of CO
GHANBATT effective 10 Dec 94.
(2) Prepare to conduct operations in support of formed
contingent.
MILOB Sect 4B
(1) Detach one MILOB team to ops command of CO FRAFBATT
effective 10 Dec 94
(2) Conduct MILOB operations in support of formed
contingent.
MILOB Sect 4C
(1) Provide three MILOB teams under ops command of CO

2
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ETHIOBATT effective 10 Dec 94.

(2) Conduct MILOB operations in support of formed
contingent.

A\
h. MIIOB Sector 5.

(1) Provide three MILOB teams under ops command of CO
TUNBATT effective 10 Dec 94.

(2) Conduct MILOB operations in support of formed
contingent.

i. MILOB Sect 3
(1) Provide one MILOB team to MILOB Tac HQ.

(2) Keep two MILOB teams on 1 hr NTM to move to
operational area.

(2) Be prepared to support any of the MILOB sectors, on
orders from DCMO/TAC HQ.

j. Coordinating Instructions

(1) Timings
(a) D~ 2 (12 Dec 94) Move to assembly area
commence.
(b) D-1 (13 Dec 94) Move to assembly area
complete.
(c) ‘D Day 14 Dec 94

() H - Hour First Light D Day
(e) H+ 2 Operation complete (16 Dec 94).
(£) D + 3 Commence redeployment

(2) FCs ops orders at 090930 Dec 94 at UNAMIR HQ. All
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MILOB Sector Comds to attend®. DCMOs coord conference on
091400 Dec 94. All Sect Comds to attend.

(3) Assembly area  ~-- BUTARE &
4. SERVICE SUPPORT. MILOBs to be self sufficient on Water/Food

throughout the operations (48 Hrs). Sleeping bags Flak Jackets and
Helmets be worn during cordon and search operation.

5. COMMAND AND SIGNALS

(a) c o a KIBEHO (5007) ~- Time later
(b) HILOB HQ (Rear) Present Loc

) - ¥ e Ta KIBEHO

(d) Alterpate ‘ BUTARE

(e) Communication Instructions to follow.

MO U AHMED

caL
For CMO

Distr :
Action

All MILOB Sectors

SLOGO

S PLAN/TRG O

SMPO
Info :

FHQ

DFC/COS/CMO
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MISSION POUR L/ASSISTANCE AU RWANDA

UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

UNAMIR = MINUAR

MILOB GP HQ

TO : ALL SECTORS Date :){Nov 94
FROM : MILOB GP HQ Ref : Plans 50/94
SUBJECT : WEEKLY SRSG RETURN ON ACTIVITIES IN SECTORS

L. MILOBs in all Sectors are now required to work on statistics and produce the exact
picture of their daily ctivities.
2. This documer.. serve as a guideline for the return to be submitted we ly on Tuesdays
for further transmissi.>: to the SRSG’s office. Sector Comds are required to 5 ke this return a
priority.
- The return shz!! be outlined as follows:
a. Issues .2laied to Returnees and Original Inhabitants. Under t s .aragraph the
report shall ¢ oo
(1)  The percentage of the original inhabitants who have cor:c back into your
sector.
(2)  The number of the new comers who have settled in your sector.
(3)  Whether there are any indications that property is being invaded. You are
to produce statistics.
4) Whether agricultural activities have resumed and outline the harvest and
the new planting by percentage.
(5)  The percentage of children attending school and their attendance and non
attendance bracket. Outline the number of schogcls in your sector. Indicate whether
Government or private and level of education offered.
1
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(6) The means of transport the public, refugees, merchants and others are
using.
(7)  Which other crossing points other than Government controlled entry/exit
points are being used. Distinguish who uses such crossing points, rate of crossing
and strength. Consider also the time the crossing points are being used, that
is whether day or night.

Government Activities. Government activities have direct impact on reassuring

the people and assist on confidence building among them. This paragraph shall cover:

(1) The treatment of returnees by the RWANDA PATRIOTIC ARMY (RPA).
(2)  Those who influence people in the sector whether they are individuals or

- groups whether it is the radio or word of mouth/direct conduct being

used.

(3)  What is the flow of ramours from camps in ZAIRE like? What is and whe

is the source for such . nours?

4) Whether you are mecting the local authorities, teachers priests, doctors.

NGOs and commune lec<iers. How many times per week.

(5)  The type of rescarces the local authorities have to assist on their daily

functions. Highlight on vehicles, office equipment, employees and finance. Verify

whether employees are i zing paid.

6) Outline whether ¢ situation is deteriorating or improving. Consider

criminal or sabotage incidents, human rights violaticns, hospital occupancy, in

addition report on market activity by assessing the flow of new commodities,

availability of the local authorities and informal activities within the sector ie: the

frequenting of restaurants, bars and shops.

¢)) The public services provided by the Government. This can be first aid ,

nutrition, vaccination, road construction, water and sanitation £tc. You are to

include the number of health centres and highlight those that are functioning or

not functioning.

(8) Whether there are prisons and hew many they are. Establish also whether
2
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there are clandestine prisons and their locations. If there is not any form of prisons
outline where detainees are being held.
(9)  The cooperation that exists between MILOBs and customs authorities. Also

cooperation with other authorities you interact with.

Non Governmental Organizations(NGOs) and UN Agencies.

(1)  Whether NGOs are assisting the Government or working counter purpose.
(2)  Whether their activities are intrusive or cooperative.
3) The level of cooperation between MILOBs and NGOs.

4, After compiling all this information you are required to state your source of information.

As a guide,- make maximum use of the authorities, NGOs, the public and please state whether

you can verify your information.

n e This report is very important, we are all to strive hard to ensure it is compiled weekly
and subimitted to this HQ every Tuesday starting from the 06 Dac 94.

6. £l are to action without fail.

Info:
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