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June 30, 1998

Mr. Kofi Annan
Secretary-General
United Nations
New York, NY 10017

Dear Kofi:

In recent weeks, the United Nations Foundation has made considerable progress in
launching its initial efforts and establishing a strong partnership with the United Nations:

• We completed an agreement with the UN on means of cooperating, with
reference to such important issues as monitoring, reporting and evaluation of
grants;

• In late May, we announced our first round of grants in support of UN
projects and activities;

• In early June, we received an advance rulemaking from the IRS on our tax-
exempt status - paving the way for collaboration with donors and partners;

• Working with our UN partners, we have informed UN agencies, funds,
programs and specialized agencies of our key priorities and criteria for
project proposals; and

• We have begun developing public education efforts through the Better World
Fund, a sister organization to the UN Foundation.

Attached is a fact sheet explaining our overall mission and procedures, as well as a
descriptive article from the Chronicle of Philanthropy. I wanted to write to share this
information with you and to thank you for your assistance and cooperation in recent
months. We have come a long way together and have established good momentum for
advancing UN causes and international cooperation - your contribution has been
significant.

Thank you again for your help. All of us involved with the UN Foundation look forward
to working with you in the coming years.

Sincerely,

R.E. Turner

MJJLIJLQ

13O1 CONNECTICUT AVENUE, NW
PHONE: 2O2-887-9O4O

SUITE 7OO WASHINGTON, DC 2OO36
FAX: 2O2-887-9O21

THE UNITED NATIONS FOUNDATION is A PRIVATELY ORGANIZED NOT-FOR-PROFIT CORPORATION
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FACT SHEET

UNITED NATIONS FOUNDATION & BETTER WORLD FUND

On September 18,1997, businessman and philanthropist R.E. Turner announced a generous and
historic gift in support of United Nations causes. This gift will support the United Nations in achieving
the goals and objectives of the UN Charter and encourage greater understanding of the promise and
purpose of international cooperation through the United Nations.

Mr. Turner's gift is in the form of Time-Warner stock, with a value up to $1 billion, and is to be
funded jn ten annual installments — valued at approximately $100 million each - to the United Nations
Foundation, Inc. (UNF) and other charities established to support UN causes. There is a cap of 18
million shares on the total number of shares of Time-Warner stock to be used in conjunction with this gift.

ADMINISTRATION OF THE GIFT

To oversee administration of the gift, two organizations have been established. The primary entity
is the United Nations Foundation, Inc. (UNF), which is the vehicle for cooperating with the UN in
delivering new and additional resources for UN projects and activities. The Better World Fund (BWF) is
a sister organization devoted primarily to the support of public education efforts, but also for special
projects undertaken outside the UN system but consistent with the goals and objectives of the UN Charter.
Both organizations are being established as not-for-profit 501 (c) (3) public charities.

Both organizations are overseen by a diverse Board of Directors comprised of the following
individuals: R.E. Turner (USA), Chair; Ruth Cardoso (Brazil); Graca Machel (Mozambique); Emma
Rothschild (UK); Maurice Strong (Canada); Timothy E. Wirth (USA); Andrew Young (USA);
Muhammad Yunus (Bangladesh).

Mr. Wirth also serves as President of the two organizations. The UNF and BWF have offices in
Washington, D.C. In addition, the UNF has a New York City office.

THE UNITED NATIONS FOUNDATION. INC.

UNF will be the primary vehicle for cooperating with the UN and delivering new and additional
resources to UN projects and activities. To provide a central mechanism to facilitate initiation, execution
and reporting of projects funded by UNF, the Secretary-General has established a coordinating
mechanism, the United Nations Fund for International Partnerships (UNFIP), to work with the UNF.

The United Nations Foundation, working closely with UNFIP, will have the following major
objectives:

PROVIDING ADDITIONAL FUNDING FOR PROGRAMS AND PEOPLE SERVED BY UN
AGENCIES — The overarching objective of UNF is to provide new and additional resources for UN
programs that enhance economic, environmental, social and humanitarian goals. UNF and UNFIP
will work shoulder to shoulder with the key service providers in the UN system to ensure that
resources reach the people who most need them. Particular attention will be given to cross-cutting



issues - such as women's empowerment — that demonstrate what a targeted, multidisciplinary
approach can accomplish.

STRENGTHEN PARTNERSHIPS TO SUPPORT THE UN AND UN CAUSES - UNF will also
help forge new partnerships among UN agencies, the private sector and non-governmental
organizations (NGOs) in order to enhance efficiency and build support for the United Nations and its
efforts, while also enhancing the quality and quantity of services delivered. The UNF Board of
Directors attaches high priority to activities that engage civil society, partner with the private sector,
are preventive, can be sustained over time and bring other new and additional resources to support UN
causes.

RAISE NEW FUNDS TO SUPPORT UN PROGRAMS AND PURPOSES - Complementing the
Turner gift was the Turner promise - to encourage other leaders from the worlds of business and
philanthropy to join in supporting the programs and purposes served by the United Natidns. These
efforts will also encourage other private funders to provide new and additional resources for UN
causes and will help demonstrate what the United Nations and the world can do when the public and
private sectors cooperate.

THE BETTER WORLD FUND

The Better World Fund will be the primary vehicle for public education efforts aimed at
encouraging greater understanding of the United Nations, key UN causes and the broad purposes of
international cooperation through the UN. In addition, the BWF will support special projects undertaken
outside the UN system to advance UN causes and the goals and objectives of the UN Charter.

BWF will undertake the following major activities:

TELL THE STORY - The charity will conduct targeted outreach efforts aimed at educating the
public about what the United Nations does (and does not do), and how international cooperation
serves American and global interests. It is hoped that this process will create a broader constituency
of citizens, organizations and businesses with a deeper commitment to international cooperation
through the United Nations.

RAISE ADDITIONAL FUNDS IN SUPPORT OF PUBLIC EDUCATION EFFORTS - BWF
will also raise additional funds to support public education efforts on behalf of the United Nations and
international cooperation.

SUPPORT SPECIAL PROJECTS - The BWF will support special projects undertaken outside the
UN system with the aim of advancing UN causes and the goals and objectives for the UN Charter.

DEVELOPMENT OF PROJECT PROPOSALS

United Nations Foundation:

The UNF and UNFIP have established a cooperative process for the initiation, identification and
recommendation of project proposals for funding. Following consultation with the Secretary-General,
UNF will indicate to the UN its program priorities and the criteria by which it will consider projects. The
Secretary-General, through UNFIP, will invite project submissions from UN departments, funds,



programs and specialized agencies (which work with NGOs and other implementing partners) that
respond to the program priorities identified by UNF. The UN Foundation, UNFIP and relevant UN funds
and programs and specialized agencies will work closely to encourage the development of proposals that
conform with UNF's criteria and program priorities. Final formulation of project proposals is to be
undertaken by UN entities.

An Advisory Board established by the Secretary-General will review proposed projects submitted
to UNFIP by the UN system. The Secretary-General will determine the appropriateness of projects to be
proposed to UNF and make final project recommendations to the Foundation. Based on these
recommendations and following close consultation and cooperation, UNF will make final decisions about
whether or not to proceed with the approval of projects.

The Secretary-General and UNFIP will work closely with UNF in preparing appropriate financial and
performance data about projects, including information about outputs and outcomes achieved.

Project proposals developed outside this process will not be eligible for UNF funding. However, potential
partners outside the UN system are encouraged to contact relevant UN entities to explore the potential for
partnership in developing project proposals.

In broad terms, the UNF's initial program priorities are:

• Women and population;
• Environment and climate change;
• Children's health; and
• Institutional strengthening.

Better World Fund:

The BWF will be engaged in a variety of public education and special projects in support of the
UN and UN causes. In general, unsolicited project proposals are not encouraged. Interested parties
should contact the Better World Fund before developing project proposals in order to determine
applicability to the organization's priorities and programs.

June, 1998
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Ted Turner Maps Out
His Sphere of Influence

Chronicle of Philanthropy
June 4, 1998

United Nations Foundation gets off to a quick start
with first round of grants and a high-lowered board

By STEPHEN G. GREENE
WASHINGTON

THE UNITED NATIONS FOUNDATION'S
initial round of grants reflects
both the varied interests of its

benefactor, Ted Turner, and the wide
range of activities in which U.N. agen-
cies play a role

The foundation last month committed
$22 -̂million to help U.N. agencies

' combat intestinal parasites in Vietnam-
ese children, prevent adolescent preg-
nancies in Honduras, enable women in
Burkina Faso to improve the processing
and marketing of income-producing nut
butter, help former child soldiers in Si-
erra Leone adjust to life as civilians, pro-
mote land-mine awareness among chil-
dren in Bosnia, and reduce China's
emissions of greenhouse gases, among
other projects.

Since January, when Mr. Turner cre-
ated the foundation, he has filled its
board with men and women of commen-
surately broad international and pro-

' grammatic experience. Its eight mem-
bers, who will convene thrice a year, in-
clude Brazil's First Lady, Ruth Cardoso;
Ifotmia Rothschild, a British economist
and historian;. Mozambique's former
First Lady, Graca Mach'el; Maurice
Strong, a Canadian businessman with
strong environmental credentials; An-
drew Young, former U.N. Ambassador,
Congressman, and Mayor of Atlanta;
and Muhammad Yunus, who pioneered
micro-credit among rural Bangladeshi
women.

"Each of us wants to bring our. own;
capabilities to bear on this challenge of
insuring economic, environmental, and
social progress in the 21st century," says
Mr. Turner, the vice-chairman of Time
Warner, whose pledge of up to $l-billion
last fall to support the United Nations
through the new foundation already has
helped raise public esteem for an insti-

tution that for many Americans
remains poorly understood.

Officials at several non-profit
groups that operate international-
ly say the United Nations Fpunda-.
tion is off to a running start. Even _
if their own organizations do not.
benefit directly from the estimated j

$10Q-million a year the foundation
expects to "give away for the next
decade, charity officials say, broad-
er public support for international
development and a more effective
United Nations can only help their
common goals.

It is very difficult for Save the
Children to achieve its work with-
out a United Nations that's work? ^
ing efficiently,* says Charles Mac- J
Cormack, president of Save the'
Children, a humanitarian charity
that operates in more than 40
countries. :-t " --

Timothy E. Wirth, the new foun-
d t̂ion's president, is relishing the;
transition he has made after a'
quarter-century spent in marble
buildings—as a Colorado legisla-
tor, U.S. Congressman and Sena-
tor, and most recently .as Under-
secretary of State for Global Af-
fairs.

Operating from a seventh-floor
headquarters here where construc-
tion is still under way, Mr. Wirth
and a score of employees are trad-
ing ideas, fielding offers of support,
and mapping' strategies for im-
proving .many agencies of the
United Nations, including its chil-
dren's fund, development program,
environment program, food pro^
gram, health organization, popula-
tion fund, and women's fund. The
U.N. ' International Partnership
Trust Fund, a new entity set up in
the U.N. Secretary-General's of-
fice, serves as a conduit for ideas
and money between the founda-
tion-and the United Nations. The
trust fund both solicits proposals
and awards the money, all sub-
ject to approval from lie Secre-
tary-General and the foundation's
board, which makes the final de- i
termination.

"We don't want everyone run-
ning around the U.N. and coming
to us because we have the money,"
Mr. Wirth says. The money's the
honey that draws the bees, but we
don't want to be that"

.After the flurry of activity sur-
rounding the recent announce-
ment of grants and board appoint-
ments, the United Nations Foun-
dation is weighing its next steps.
"Now that we've done this we're
going to take a longer period of
time planning our program over
the next six months," Mr. Wirth
says, "and spend less time trying to
fund, fund, fund."

The Fund's Mission
The foundation's mission is four-

fbM: to support U.N. causes select-
ed jointly with U.N. Secretary-
General Kofi Annan; to strengthen
the United Nations and Mr. An- ;
nan's efforts to make it more effec- •
tive and accountable; to build pub- '

. lie- support for the institution by
finding ways to publicize its bene- i
fits and its successes; and to raise •
additional money for international ',
causes. • ' "• .

Most of the grants fall within the ,
foundation's principal interest ar-
eas: children's health; women .and .
population; and climate change
and environmental protection. No-
tably absent .are '.grants for such
high-profile U.N. activities as.
peace-keeping operations or emer-
gency aid for disaster victims or
refugees. Those operations are the
rightful province of governments,
Mr. Wirth says." - •

"We wanted :to get into a very
strong pinphagig on prevention
rather than being ameliorative, of
fixing problems after they're al-
ready there," notes Mr. Wirth. Mr.
Turner has also said he wants his
gift to supplement, not subsidize,
normal U.N. operations.
. Nearly' all foundation grants

will be awarded to U.N. agencies
or programs. (The exception: The
foundation's sister organization,
the Better World Fund, will make
grants for activities the United
Nations cannot or should not per-
form — such as those conducted by
the 170 chapters of the United
Nations Assodation-*r.s.A.f which
seeks to build broader support for
the United Nations and for inter-
national affairs.)



But many of the projects will en-
list the aid of non-governmental
organizations. The Sierra Leone
project to help reintegrate child
soldiers into civilian life, for
example, will involve participa-
tion by several charities, including
.the Adventist Development and
Relief Agency, the Christian Chil-
dren's Fund, Handicap Interna-
tional, and World Vision. And the
World Resources Institute will col-
laborate on the pollution-control
project in China.

Must Raise 10% of Budget
Whatfs more, Mr. Turner and

Mr. Wirth drew heavily from the
non-profit world in building the
foundation. Patricia Lewis, former
president of the National Society of
Fund Raising Executives, is help-
ing to lay the groundwork for its
fund raising: As a public charity,,
the foundation must raise 10 per
cent of its budget each year from
outside sources.

•.-.- J. Peterson Myers, president of
the W. Alton Jones Foundation,
has: also helped with 'the ini-,
tial planning stage. Susan Sechler,
a senior fellow at the Aspen Insti-
tute, assisted in the selection of
board members. '••'• ..

On the foundation staff, Ellen
Marshall-and Nicholas Lapham
formerly worked for the National
Audubon Society and the Natural
Resources Defense Council, respec-
tively.

Despite the impressive creden-
tials of the foundation's board and
staff members, some 'observers
wonder whether it will be able to
help alter deeply ingrained pat-
terns in the sprawling U.N. net-
work of agencies and programs.

The problem with the United
Nations is that it's not working
very well/Vsays Anne Firth Mur-
ray, founder and former president
of the Global Fund for Women,
who is now a consultant for the Da-
vid and Lucile Packard Founda-
tion. Tm a very friendly critic, but
I don't believe that just pouring
more money in is going to help."

What is needed, in her view, is a
more open-minded attitude among
U.N. agency officials toward the
people they are faying to help and
the problems they are trying to
solve. Solutions to many problems .••
facing the world's poorest people
are best crafted not in New York,
Washington, Geneva, or Rome, she
says, but in the fields and rural
villages where they arise.

1 would hope that [the United
Nations Foundation] would at-
tempt to make its grants and con-
duct its business in ways that were
imaginative and transforming,"
Ms. Murray says. 'A number of
people have said, This is ridicu-
lous; why go through the U.N.?* I
can see a good reason for doing so,
but only if it helps transform
the organization. Just channeling
money into projects isn't going to
make it a better place; money is
not what transforms.1'

Ray "Offenheiser, executive di-
. retptor of Oxfam America, also has
some questions, based on the first
round of grants. "While these proj-
ects support initiatives that clearly
are connected with priority pro-
grams," he says, If s still not clear
to what extent they'll contribute to
Changing the core culture of the
U.N."

But on balance, charity leaders
endorse the foundation's ambitious
goals. Mr. MacCormack of Save
the Children characterizes Mr.
Turner's gift as "a terrific vote of
confidence in a world system that* s
starting to work better."

Seeking Donors
Mr. Wirth says that although

many people have called to offer
their support for the foundation, it
has not formally begun raising
money because it has not received
its tax-exempt status from the In-
ternal Revenue Service. It expects
that to happen by mid-summer.

The foundation will invite sup-
port from a wide mix of potential
donors, Mr. Wirth says, including
wealthy individuals, foundations,
and corporations. It intends to set
up a program to match gifts from.
other donors for programs of mutu- i
alinterest

"If X Foundation is especially in-
terested in some aspects of wom-
en's activities, for example, we'd be
very eager to help bring them into
these kinds of activities .and match
that program," Mr. Wirth says.
"Well set up a special fund to work
on that sort of thing; if they put
their money through the special
fund, well double it for them."

The foundation also hopes to de-
velop strong support in the busi-
ness community, which it sees as a
natural ally in its mission. "For
American trade and American
business around the world, stabil-
ity is absolutely imperative for the ;'.
conduct of business," Mr. Wirth ob-
serves. The United Nations is the ;
single most important institution
in terms of stability." -

Charity leaders say they would
be concerned if the foundation
were to compete with them by try-
ing to raise money from the small
subset of ordinary Americans who
give consistently to international
development.

Tfs a very positive thing, as
long as they don't go up against
the non-governmental organiza-
tions in fund raising," says Rich-
ard M. Walden, president of Oper-
ation USA, which works on issues
involving children, health care,
land mines, and disaster relief
around the world. "If it does high-
donor fund raising, getting other
billionaires to contribute, that's a
good thing, because the United
Nations can use it, and that money
isn't going to N.G.O.'S anyway."

Mr. Turner, who will finance Jus
gift by selling up to 18 million of
the more than 50 million shares of
stock he owns in Time Warner,
does not plan to endow the founda-
tion and does not want it to exist
for more than a decade. Mr. Wirth
concurs with that plan.

1 dont want people that come to
work for us to think that this is for
fee rest of their careers," Mr.
Wirth says. "I want people to be
here as really good public-policy •
entrepreneurs for a few years and
then go off and do something else
and let other people come in."

Given that short life span, the
foundation will measure its suc-
cess in part by the number of other
donors and supporters it can rally
to support international causes—
particularly those that relate to
the United Nations. Much of its ef-
fort will focus on "telling the story"
of the United Nations to Ameri-
cans, many of whom do not realize
the many functions it performs,
.from allocating radio frequencies
and RfjinHanjiring civil aviation
protocols to tracking disease out-
breaks and vaccinating children.

Responding to Critics
A large majority of Americans

express support for the global in-
stitution in opinion polls. But a vo-
cal minority of critics, Mr. Wirth
says, is trying to sap that support.
Those critics have 'succeeded in |
bottling up in Congress the $1.5-
billion in dues that the United
States now owes to pay for U.N. ,
operations.
. What the United Nations must
do better, Mr. Wirth says, is re-
spond to attacks by its critics rap-
idly and systematically so that its
positive image is not besmirched.



' - . - One logical, non-profit ally is
the United Nations Association-
U&A., which has 170 chapters
throughout the United States.
Their programs vary but often in-
clude public lectures and discus-
sions as well" as programs like the
Model United Nations, in which
students hold mock assemblies to
debate international issues.

But the association, with a na-
tionwide membership of 25,000
people and a total budget of less
than $5-miIlion, has had only mod-
erate success in persuading Ameri-
cans to actively support the world
body.

.The United Nations is probably
the most misunderstood major or-
ganization," says Kari Heistad, ex-
ecutive director of the U.N. Associ-
ation of Greater Boston. "Lots of
people don't understand what the
..United .Nations does and how it

• impacts all our lives."
. -T^eynited Nations Foundation,
she says, Has already helped by
dramatically focusing public at-

• tention on that institution.
• The fact that they're around is
getting people to talk about the
U.N/in a. positive way," Ms. Hei-
stad .says.' "A foundation of that
size find with that much clout, by

'.•continuing to draw attention to
'- 8ome"U.;N. successes, is able to so-
h^dt support on a national scale."
-^ Having' a communications mag-
nat«':Jike.*fc Turner raise money

jtb. BiipporE-tJ.N. causes instantly
broadens the universe of potential
dondrt, stie says.

-
t̂ iii; support, it's a little harder to
say No," Ms. Heistad observes.
"We're playing with the big guys
now."

Mr. Wirth, for his part, says the
foundation plans to help the Unit-

. ed Nations get its message across
much more forcefully. Plans in-
clude the imaginative use of the
Internet and perhaps the creation
of a dedicated news service to re1

port on U.N. activities.
The specific details will unfold

over time, he observes, but the cen-
tral point is that nearly all tradi-
tional institutions must be re-
tooled for the 21st century.

"Everybody needs to change, ev-
erybody has to reform, but institu-
tions have to be nurtured and
worked . on," Mr. Wirth says.
"Change doesn't happen over-
night"

The investment of the time and
energy needed to effect that
change is absolutely crucial, he
adds. "Something like the United
Nations has to exist," he says, "and
so let* s make it as good as we possi-
bly can."

•&At:a Glance: The .United Nations-Foundatlonr*

History: Established in January by Ted Turner, vice-chairman of
Time Warner, who last fall pledged to give up to $l-billion over
10 years to'support the United Nations.

Purpose: To help support the United Nations in achieving the
goals of its charter, and to promote greater public understanding
of the promise of international cooperation.

Areas of support: Strengthening and overhauling the United
Nations while also helping some of the world's neediest people by
improving children's health and the social and economic status
of women, stabilizing the world's population and climate, and
protecting the environment.

Assets: Mr. Turner has committed to spend up to $100-million a
year to support jthe foundation for a decade. The foundation, a
public charity, must also raise some $10-million a year from
other sources.

Grants: In its initial round of grant making, the foundation last
month awarded 22 grants for a total commitment of $22.2-mil-
lion.

Key officials: Ted Turner, chairman; Timothy E. Wirth, presi-
dent

Application procedures: Only U.N. programs and agencies are
eligible to receive grants—although some agencies may invite
participation from non-governmental organizations. After appli-

' cations are reviewed by U.N. staff members, the Secretary-Gen-
eral forwards his recommendations to the foundation's board,
which makes the 'final determination. A handful of grants to
private charities—particularly the United Nations Association-
U.S.A.—will be made through the foundation's sister organiza-
tion, the Better World Fund. .

Address: 1301 Connecticut Avenue, N.W., Suite 700, Washing-
ton 20036; (202) 887-9040.

:; C : Trustees of Ted Turner's
"T •'

^-'United Nations Foundation
Ted Turner, vice-presiderrt of Time Warner, New York, chairman
Ruth Cardoso, First Lady of Brazil and chair. Communidade
Solidaria Program. Brasilia . .

Graca Machel, chlldren's-rights activist and widow
of Mozambique's first president

Emma Rothschild, Director of the Centre for History
and Economics, King's College. Cambridge, England

Maurice Strong, senior adviser to the Secretary-General
of the United Nations, New York

Timothy E. Wirth, president. United Nations Foundation,
Washington

Andrew Young, co-chairman, GoodWorks International, Atlanta

Muhammad Yunus, founder of the Grameen Bank. Bangladesh
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