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T L _ LRN

DATE: 6 December 94 O"&CQM ‘T 6* . 3
“I” QOYYQ 3 ‘S (J11,

1‘ Q?) NH Md“ Q ¢°V<tl*
$UBJECT;_ QP QYERTURE HELIOPS RE(_1IE FWUQGQQ

Q16“-
L The preferred HLS for Op OVERTURE is at _-.
(4)4935(97)l050,_ on a Àat spur, adjacent to the road running north out of KIBEHO. It is line; "
of sight to KIBEHO but offers a safe approach and overshoot. There are trees to the east and a
cluster of shelters to the north east. An altemative HLS is on the hill to the north at 49551095,
this is smaller and is more awkward to access by vehicle. M

Z. Canadian Helicopters can provide 2 helicopters at this HLS for day
operations only. The HLS would be awkward at night and contravenes the ICAO regulations for
night operations. In the circumstances of a very high priority casevac coupled with high moon
and high levels of ambient light it may be possible to Ày an approach to the HLS. This can not
be incorporated into the plan as it is a best option.

0, .

3_.  . To save transit time and enhance operational effectiveness
it is proposed to mount a Forward Air Refuelling Point (FARP) at BUTARE strip. Fuel barrels
and a pump can be provided and will have to be transported to the strip, this can be assigned to
Logs. Access and guarding will have to be negotiated with the RPA. Emergency lighting for
night approaches to BUTARE can be provided by crossed vehicle headlights. TAC HQ should
be tasked to liaise with the RPA and ensure that suitable access, security and lighting be made
available, including a storage area for up to 10 barrels of Jet-A1 fuel.

1,  . Canadian Helicopters will not ovemight at the HLS as there can
be no guarantee of a suitable weather actual or forecast from KIGALI during darkness to ensure
a guaranteed approach back there. As the medical team estimate a road journey of at least 1 hour
40 mins to BUTARE at night it is unnecessary to leave the aircraft at BUTARE overnight. The
standby can include a dedicated medical team and be placed on an enhanced readiness. This will
enable an aircraft to be at BUTARE with a full medical team within 1 hour 30 mins, provided

t
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the weather |,- suitable. An accurate assessment of the weather will be required from BUTARE
for an nigh‘ gm-(165. I l ' ~ .

5 To ensure that a full capability is always met for this operation,
“‘ Mil aircraft be tasked duringthe day, the third standby aircraft will be tasked to the

IRE HLS to assume the;AME role. will ensure that day Alli:/(l:E will always lie 1
available within the launch time plus 5 minutes withm the AOR for a case .

Q Qmnmnnjcatjggg. D" he¿copters can communicate on Motorola charmel 7 with
d a cm-les. When airborne they can speak to KIGALI FLIGHTWATCH on HF radio.

¿gs“; esgcnu he relayed through that Àightwatch system to the HQ operations room or Air Ops.
Note g M medical coordination will be through AUSMED at UNHQ KIGALI location viatha rthe OvEtR1~\|RE TAC HQ. .

.mQn_Q_q;r I attach at Annex A the draft operation order Annex for the support
%;1icopg?%\¢\iient of Operation OVERTTIRE.

C
C -I

*4 ‘ 4 IN/mlfJ D JANIUREK
-' Sqn Ldr

G3 Air Ops
Ext 11161

0
r

UNITED NATIONS - CONFIDENTIAL

- ;;=' -- -‘ ':-._ 1~_‘

- - -the. ... ~ \-_.- .. _;
st ;r._..~.
-‘ '\ .'\‘-“I:-~‘-"IlIf 7‘

r ' 7-. !.1~’ ..=:;_.

. ..' = . — _

* _ .-

5
5



UNITED NATRHNS-+ £=|i1N_¥IDEN'I‘IAL

" .' ; ~. .= .;_. |-_ -
! _ I 9 1- I - 7

I‘ P/;y.:-5 .7-_ ‘_.-
. __ - -I -.

___“‘__l ,_i__.. _ _
‘ I '

\ ‘

.5 p 1

1-  . (med 05 Dw 94.vi? *5
2- M]SSlQN,. To provide helicopter NPFOFF 1°!‘ Q1$=Va¢ W1 C°'liÀ1lÀI1 $11 UllllÀlllilfOperatilm ovnnrunn. _
3.  .

A. £3mu1_mÀh UNAM1RWlI1c0nci;otacqrdonaJ1d.sca:ch0pu:liunwiÀ1
the RPA w-am r%£>maNnAGQ mun mama dlments. Two M212
helicopters wÀl pmm Casevac and c2.@Pm¿ f='=i='<>v==Àm-
B. Gum. ‘ "1

A. Gp.
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UNITED NATIONS - CONFIDENTIAL 1' ’

D_ SO Tpt is to provide carriage for 10 barrels of Jet-A1 and a refuelling pump from
KIGALI HLS to BUTARE strip. The fuel is to be in place by H - hour + 2.

i Spcomh
A I ; TAC HQ will be established at Milob HQ Det, Grid TBO.
ALT “Q will be TAC HQ BUTARE. ‘

‘ .
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(I) CEI will be issued 10 Dec 94 to include allocation of Freq and
Callsi;:\\$- i -

(2) 2 x Motorola and spare batteries will be issued to the helicopter
detachment. _ _

(3) OPSEC is vital. All transmissions are use correct voice procedure and 1."
3bS0lUllC brevity. ' ' -
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=BRTEFING FOR mo no BUTARE LOG o|=|=a

1 ‘F’

T H. ascuam/Tcu\9m'Hi:A¿on' T

UNAMIR _ UNCLFF-5 _ 7
IIESFSAGE FORM T _ T T

FNE1 “T TT ' T _ H Ti "T TT T '
LNE2 ‘ _' ‘ Q ‘ r r "

gta T T TT T T 'eie* T T ‘T
n:'4T I T“ T' T "T0 '_ MIE-8SAGE1N8TRUC‘F'IOTIé

li.nus_'TTaT TT T ' T Z IT T T T
l-F —r- 4 _ r

l  £- ACTION PRECEDEN-GET -zmro T 0 0DATE-TIME GROUP T T slo/onus NO I 0 T l
ha RQUTWE RQUTINE 0606002 DEC 94 /

, _ _ A 7 ~ 1
W UTWBWDKFATURQ -FrOmI HQ UNAMIR ll LOG COORD "

I T0: TAC HQ BUTARE

1'. TAC HQ BUTARE FOR LOG OFFR.

2. THE LOG OFFR TAC HQ B-UTAR_E IS TO REPORT TO CLOG0 HQ UNAMIR ON 0711008
DE? 94 FOR A BRIEFING. IT IS ESSENTIAL THAT LOG GFFR MEET THESE TIMTN-GS.
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OPERATION HOMEWARD
QAILY CYCLE
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IDENTIFY FRI I SAT ll sun J
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IDENTIFICATIQN
CAMP: NAME, POPULATION, LOCATION
REGISTRATION: AGENCY STAFFING, LOCATION
DESTINATION: PREFECT/COMUNE, ESTIMATE OF NUMBERS WISHING TO

RETURN
SUPPORT (MEDICAL, FOOD, WATER): AGENCIES SPONSORING CAMP

AGENCIES SUPPORTING MOVE TO DESTINATION
AGENCIES RECEIVING PEOPLE AT DESTINATION

TRANSPORTATION: WHO,WHERE
SURVIVAL PACK: QUANTITY, LOCATION, WHO PROVIDING, WHERE,

TRANSPORT
LIAISON: BETWEEN AGENCIES/PREFECT

RECCE
FROM CAMP TO CHECK POINT/TRANSFER POINT: MARSHALLING POINT,

ROUTE CONDITION, CRITICAI,POINTS, REPAIRS REQUIRED, CHECK
POINT (LOCATION, STAFFING), TRANSFER POINT (LOCATION,
STAFFING), ROAD BLOCKS

TRANSFER POINT TO DESTINATION: ROUTE CONDITION, WAY STATIONS,
(LOCATION, STAFFING)

LIAISON: MILOB/RPA (NAMES, LOCATION DURING MOVE)
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MQNDAY 26 SEP 94

CAMP: GIKONGORO
LOCATION: GIKONGORO CITY GR 534268
REGISTRATION: UNHCR IC: MASHI NOTZ
DESTINATION: MUYIRA GR 862397 410 PERSONS

RUSHTIRA GR 750314 150 PERSONS
MUGUSA GR 840256 101 PERSONS

D. NTYAZO GR 870320 92 PERSONS
MEDICAL SCREENING: »
MARSHALLING/START POINT: UNAMIR CHECKPOINT GR 534268 AT 0800 hrs
SURVIVAL PACK: ISSUED BY CARE AT BUTARE WAY STATION

OUJD’

ROUTE INFORMATION: LEG 1 -
AGENCY: BRITCON - CAPT MUIR 15 VEHICLES: 4T NUMBER: 30
ETD: COMMENCING Iooo hrs
ROUTE: MSR EAST TO BUTARE WAY STATION ETT: .75 hrs
CRITICAL POINTS: KIZI CHECKPOINT RPA REP:
WAY STATION: BUTARE GR 700128

LEG 2
START POINT: BUTARE WAY STATION
ETD: 1 hrs AFTER ARRIVAL
CRITICAL POINT: RPA ROADBLGCK GR 724144
ROUTE A: MSR NORTH TO 7546 - EAST T0 KAYANZA 8343 TO MUYIRA

AGENCY: BRITCON - CPL PURDUE 153 VEHICLES: 16 ETT: 5 HRS
ROUTE B: MSR NORTH TO RUSHTIRA THEN TO NTYAZO

AGENCY: BRITCON - CPL ORWIN 15c VEHICLES: 10 ETT: 4 HRS
ROUTE c: MSR NORTH TO 746241 - EAST T0 MUGOGWE 7624 - SOUTH

EAST T0 RAMBA 7722 - EAST TO MUGUSA
AGENCY: BRITCON - CPL OHANLON 150 VEHICLES: 4 ETT: 3 HRS

LEG 3 ‘
ROUTES: REVERSE TO ROUTES now
RELEASE POINT: STADIUM BUTARE

ADHINSITRATION:
ENROUTE MEDICAL GENCIIEF.-.2Aus MED SECT

AIR MEDEVAC THRU 0A OR AUS no
WATER POINT:

;%%é€0HUNICATIONS:
_e HANDHELD RADIO - cHANugL 13! TACHQ - 0A
‘ - — BRITCON - 15

. AGENCY + FIRST NAME
MILITARY VHF: 40.25 MHZ

‘If
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- MONDAY 26 SEP 94

CAMP: GIKONGORO .
LOCATION: GIKONGORO CITY‘ER 534263
REGISTRATION: UNHCR 'IC: MASHI NOTZ
DESTINATION: MUYIRA GR 862397 410 PERSONS

RUSHTIRA GR 750314 150 PERSONS
MUGUSA GR 840256 101 PERSONS

D. NTYAZO GR 870320 92 PERSONS
¿~MDICAL SCREENING:

MARSHALLING/START POINT: UNAMIR CHECKPOINT GR 534268 AT 0800 hrs
SURVIVAL PACK: ISSUED BY CARE AT BUTARE WAY STATION

OUJ?’

ROUTES: LEG 1 ,
AGENCY: BRITCON - CAPT VEHICLES: 4T NUHER: 25
ETD: COMMENCING D000 -
ROUTE: MSR EAST To BUTARE WAY STATION ETT: 1.0 hrs
CRITICAL POINTS: KIZI CHECKPOINT
WAY STATION:

LEG 2sTART POINT: BUTARE WAY STATION
ETD: 2 hrs AFTER ARRIVAL
RouTE A: MUYIRA Acnncy: BRITCON - CPL ELLIOT VEHICLES: 14

E‘I"1': 2.5 hrs ’
ROUTE B: RUSHTIRA AGENCY: BRITCON - CPL FREWEN VEHICLES: 5

ETTA l;Q_§rs Nd . _ ~_;%-=_. 'RoUTE c: MUGUSA “AGENCY: BRITCON - CPL TOPPING VEHICLES: 3
E'1"1': 1.5 hrs

ROUTE D: NTYAZO AGENCY: BRITCON - CPL FRAF VEHICLES: 3'
m: 105 " L .

LEG 3
ROUTES: RETURN TO BUTARE USING ROUTES FROM LEG 2
RELEASE POINT: BRITCON VEHICLE PARK _

.-A _. ._ A .. -.,-.-_.=,¢._ ,;,_¢.._ . . .
ADHINSITRATIOH: “‘* g’

ENROUTE MEDICAL EMRGENCIES: AUS MED SECT ON CALL FROM BUTARE
WATER POINT: BUTARE WAY STATION

COMUNICATIONS:
HANDHELD RADIO — CHANNEL 13 TACHQ - OA

BRITCON -
AGENCY + FIRST NAME

MILITARY VHF: 40.25 MHZ

A. 1 L-qumhh;
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UNITED NATIONS NATIONS UNIES4-\‘\§-,p V
ASSISTANCE MISSION FOR RWANDA ‘*1 1" MISSION POUR L‘ASSISTANCE AU RWANDA

OUTGOING FAX NO. PAGE 1 OF 1

\<14%//<
TO: COL OSEA ADDAE FROM: MGEN TOUSIG T

TAC HQ, BUTARE FORCE COMMANDER
UNAMIR, KIGALI

ATTN: DATE: 10 SEPTEMBER 1994

FAX NO: 00 873-156-0732 PHONE: 1 212 963 3092

‘INFO: FAX NO: 1 212 963 3090

FAX NO: DRAFTED BY:

|Interna1 distrib.: DCOS OPS

, SUBJECT: FC VISIT TO BUTARE — 7 SEP 94

REFERENCE:

DEAR HERMAN,

1. THANK YOU FOR AN INFORMATIVE VISIT TO YOUR HEADQUARTERS
ON WEDNESDAY. I AM NOW IN A MUCH BETTER POSITION TO ASSESS
THE VALUE THE TAC HQ CAN OFFER MY OPERATION, GIVEN THE
CHANGING DYNAMICS.

2. I HAVE NOT YET FIXED A DATE, BUT MY INTENTION IS TO .
DISESTABLISH TAC, LEAVING IN PLACE A HAC LIAISON OFFICER, A
COMMUNICATIONS CELL AND FACILITIES TO ALLOW ME TO RUN A
FORWARD HQ FROM BUTARE WHEN NECESSARY.

3. IN THE MEANTIME YOU ARE TO CONTINUE TO PROVIDE
COMMUNICATIONS SUPPORT FOR SECTORS 3 AND 4. THE ISSUE YOU
RAISED OVER SECURITY SHOULD BE MET BY USING LOCAL ASSETS AND
THE MALAWI COY.

4. PLEASE THANK MAJOR BOB LIDSTONE FOR HIS FRANK AND OPEN
BRIEF.

5. FINALLY, I CONSIDER THAT YOUR ORGANISATION HAS DONE A
GOOD JOB SO FAR — YOU MOST CERTAINLY HAVE HAD THE BEST
ACCOMMODATION FROM WHICH TO OPERATE!

HZW" _
,.\<-~“'@W
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