OPERATION DES NATIONS UNIES TR
AU CONGO Y -

INTER-OFFICE MEMORANDUM W) A\L g‘?

BAT/442/64 \b\ﬁ. 31 August 1964
\“V’:{‘I \ V\}\
0. Mr. J. Saunders, Deputy Resident Representative (Administration)

FROM : James R. Brooks, Deputy Resident Representatiye \,'

SUBJECT : Staffing Pattern

In connectien with the Manning Table for the Office of the
Resident Representative, I should be grateful if you would arrange
that, effective 19 September 1964, Mr. A. Succar fill Post No.9.
In addition, will you please change the designation of this pest as
follows: delete "Research Assistant and Statistician", and substitute
"Senier Programme Officer". \ % g

This gives effect to the decisien taken to transfer from
TAB/SF Budget the post of Mr. Stathis, effective 1 Iuly-1964, to the
Secretariat for Counterpart Funds, Economic Analysis and Coordination
(35-04). |

' To cover the additional cost of Mr. Succar, I propose that 3 bk
| in addition to the saving from the transfer of Mr. Stathis to the 9,(,{.1@“?‘]
Economic Analysis and Coordination project, we add the savings from Acf*'f":*
the two posts of Auditors carried on your Administration Budget, whe ‘p/:lf;‘twvv*
|

will also be transferred to the Secretariat for Counterpart Funds, \I} Arane ody

By

(RYW FY -
r

BCE.
\ dw -Lt‘“

My memo L552/64 dated 29 August 1964 to Mr. W.H. Miller, O ™"
copy attached, refers.

Accordingly, I should be grateful if you would instruct
Personnel to take the necessary action with New York te effect the
transfer of Mr. Succar as of 19 September 1964 and arrange for a
one-year contract.

cc: Mr, B.F. Osorio-Tafall
Mr. M. Gauvreau
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Office Instruction No. 79
q‘j cjc 2.5\ v IT

Tos All Puwrchasing Supply 3Section Staff
Froms Chief; PurchaGing and Supply Section e -

{ L

__ /.
With effect frowm 1 Septewber 1964, the parsonnel of the
Furchasing and Supply Ssoiicsn will be reorganized into the wunits
as are uetailad hersinafter.

Subject:Re-orgenisution of Turchase and Supply Section

1. TAB Purcghasing Unit comprising :
Chief =-=/Hrg Ge Oborueiu\

Staff = Nise P, Gallainm -
v Mr. Socordialos
Vir. Moraitakis -
~x MHr. Coinidis (locuted with Co-op)
VMr. Diucakis-{lccuted at Med Sup Depot)
vV Hir. Carayannis
7. Celimeried s PROAC
7 MNr. o8
Mr. Philaitis
vir. ¥evrodis
[Mr. Malvndamene
' Typists
[ Drivars
labourere

Notes ¢ &) Unit will use TAB Registry.

b) This wnit will be responsible to TAB Administration
as of 31 August 1964,

g) Traffic will retain ONUC cutetMading olaime until a
decisicn ie made kncwn by BQ Few York inm conneoticn
with their proceasing.

@) Will move to accommcdation on the 4th floor of the
Royal by 31 August 1964.

L 0/2

¥
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BAT/442/64 31 Mugust 1964

Mr. J. Seunders, Peputy Reeident Reprecetative (Adminietration)
James 1. Brooks, Deputy Resident Represantative
Statfiog Fattern

In connection with the Manning Table for She 0ffige of the
Resident Representative, I should be grateful i you would arrange
that, effective 19 September 1964, lir. A. Succar Till Post Y¥o.9.
In addition, will you please change the designation of this post as

follows: delete "losearch Assistant and Statistician”, and substitute

“Senior Programme Officer”.

This gives effect to the decision taken 0 tranefer from
TAB/S¥ Budget the post of Mr, Stathis, effeetive 1 July 1964, to the
Secretariat for Counterpart Munis, Fconomic Analysis and Coordination
(35=04).

To covaer the sdditional coest of MNr. Sucoary I propose that
in addition to the saving from the transfer of Mp, itathis to the
Sconomic Analysis and Coordination project, we add the savings from
the two posta of Anditors earried on your Admiaisteution Budget, who
will also be transforred to the “ecretariat for Counterpart Punds,
BCE,

Wy memo L552/64 dated 29 August 1964 to lire W.H. Hiller,
oopy attached, refors.

Accordinglys I should be grateful if yoo would inetruct
Personnel to take tho necessary action with Hew Yori: to effect the
transfor of Mr. Juccar as of 19 Jspteuber 1964 snd arrange for a
one=your contracts

cc: Mr. 3.7, Osopio~Tafall
Mr. M. Gauvrreon
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1. 1Initiates, prepares, and is responsible for the issuance, in
conjunction with the Chiefs of Mission of Specialised Agenciesy Prineipal
Advisers of other Technical Assistance Unite, and all Section Chiefs, and
under the overall guidance of the Resident Representa ive and his deputies,
anmual technioal sssistance progremmes for eventual discussion with, and
submission by the Congelese Government representatives.

2+ Heeps the annual programme under contimuous review and medifies,
amends, and revises the programme as required by changing eircunstances or
as requested Yy the Congolese Jovernment authorities.

3+ Consulte with the Budgset O0fficer regarding overall finaneing of
the pro romme.

4¢ Concerns himself with the implementation of the anmual programme
a8 regards recruitment of experts, evaluation of their performance, and
extension or renewal of their contracts.

5« Prepares, in cumm with Prinecipal Adviecrs of UM, Tech=
nical Assistance  rojeots and Seoction Chiefs and Pergonnel Unil, job des-
eriptions of experts.

6+ BSupervices work of the Programme Officers and Programme Assis-
tante.

T« Co=ordinates U,N, Tochaical Assistance with all other techmical
assistance provided to the Congo from national, intermationaly or private
sources.
ces vy BeTy Osorio~Tafall

s As Duccar

Hre Jeo Saundere
fire Ae Buccianti



la Initiates, prepares, and is responsidble for the issuance, in
conjunction with the Chiefs of Mission of Specialised Agenciesy "rineipal
Advisers of other Technical /issistance Unite, and all Section Chiefs, and
under tho overall guidsnce of the Resident Representa ive and ifo deputies,
annual tochnical sssistance rogrammes for sventual discussion with, and
submiseion by t.e Congolese Jovermment representatives.

2¢ Heeps the annual progrunmme under contimuous review aul medifies,
smende, =il reviees the progriame ae required by changing ciroustances oF
a8 requonteod 4y the Congoless Jovernment suthorities.

3¢ Consulte with the Budget Officer regarding overall finmnecing of
the pro rnme.

4« (Uoncerns himeel? with the implementation of the annual programme
a8 regards recruitment of experts, evelustion of their perfommance, and
extension or resnewal of thedr contracts.

S« DPrepares, in conjunction with Prineipal Adviscrs of U, Tech=
nical Aspistance  rojects and Sootion Chiefs and Personnsl Uaift, job dee=
oriptions of experte.

6e Tupervises work of the Frogramme Officers and ‘rogramso Assis-
tante.

T+ Comordinates U.N, Tochnical Assistance with all other Sechnical
sssistance provided to the Congo from netional, internatienaly or private
B0Urces
oo: Mry By”. Osorio=Tafall

As Succar

s Jeo Saundere
Mrs Ao BDuccianti
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PROPOSED ESTABLISHMENT:PURCHASING AND SUPPLY

Charged to
TAB budget Name Grade Main duties Become direct
as from responsibility
of TAB
1 MAY 64 * Oberweis P=-2 Chief of Unit 1 SEPT.64
and contracts
1 JAN.64 + Moraitakis FSL-4 Purchasings: General "
clerical duties
1 JAN.64 + Scordiales FoL-4 - Purchasing "
1 0CT.64 + Gallais FSL=3 Secretarial »
1 OCT.64 . Philaitis FSL-3 Movement Control - #——" '
1 OCT.64 + Nevrodis PSl~5 Finance,Ilmprest,etc. "
1 0CT.64 + Carayannis FSL-4 Traffic «— 8
1 NOV.64 + Diacakis FSL-4 Medical b
1 96F.64 - Calimeris  FSL-4  Traffio,tariffs, ——
insurance "
1 86¥.64 Vlahos e~ Shipping & Preight . %
Coinidis FSL-4 PX procurement .
1 SEPT.64 vacant (local
Congolese) 1-5 Registry clerk "
1 SEPT.64 P.Malundamene
(local Congol.)L-4 Finance clerk .
1 SEPT.64 vacant (local
Congolese) 1=5 Clerk/Typist "
1 SEPT.64 vacant ¥ “ L=5 - ® "
1 SEPT.64 vacant " " L=l Labourers®™ Movement

Control -




 BAT/333/64 ' 19 ugust 1964

- Mre D, Hanson, Chief of CUeneral Jervices

"B M Cagouris, Adfinistrative Officer

Returned herewith are = number of copies of Travel Authori-
~ zations and Shipping Authorisations which were attached to your
proposed insertion in the ‘dministrative Report dated 5 sugust 1964.

: The owrremt requirement is that ome copy of all Travel
and Shipping Authorizatioms covering BTAU experis should be ferwarded
to New York for obligationsl purvoses. The acoount chargeadle for
travel of BTi0 experts is 613=08, and this msy be used as & quick
identification. - : . Y
No copies of other Travel or Shipping suthorizations are
required to be sent to Headquartiers Wew York.. ' -

oot Er. Yavre
Krs Pighler
Mr. Yassir
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Lmi59 1 August 1964
2964 ievised Administrative Budget

Dear John,

Farther to my letter of 29 July 1964, you may fiand
eeessitoful the two attached copice of & table of 1 July 1964s
"Comparative Statement of Persommel Services Lotimated Costa™,

Yours sincerely,

B, P, Ogorio~Tafall
Resident Zepresentotive
of the UNTAB and
Pirector of Speeial Fund Progremmes

lir. J, Nodiarmid

Senior Director

Technicel Assistance Board
United Nations

New York, Wew York

]
’ Fnex
“ CoesC gt;.(_. i
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put inte the proceoss, a¢ you know,

1 450 29 July 1964
SO NIIAL

ssyiesd 1964 Meinigteosive Butoos
Dear Jobhn,

nmmuxum.rmnmmummm
the

which we discussed when you wepe here, and @ oopy of which you

you to New York, Those figures have subsequently gome through a second
revinion, in dotail and from the beginning, and the results are smbodied
in the aitached dooumonte. ‘

Thewvo are o good many roasons vhy so muoh effort and time had %o de

As the roview of the
and future direction of each section of Headquarters, cnd cagh field
office, went on, it decame clear that we were im offect starting to write
& corplotely mew budget rather than revise the axisting ome,

The work of changing organisation and tudget began in March, This
late start accounts for the fast that we are still emly pertevey along
in the re-orgenisstion ond reduction of ihe Aosommodetion, Purchasing
and Porsormel brenthes, for reasons mentioned balow,

The changes to date have been so many and varied that wo could not
have handled them by a process of comnunication withy end olenranee

Ny, John NoDiermid
Senior Tdrector

 Techniczl Assistanos Soard

Unitod Nations
Now Yoikx 1T, New York : 2042
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through, TAB Headquartors, Ve have been most appreciative of the oon-
fidence you =nd all conocerned have given us throughout this exercice,
and wo hope you will find the results have justified your confidence,

™he most readical ohanges axo over. In tho nazt stege, from here
forward, we can more properly speak of revision, and
instructions on how changes in the budzot should now
mmummxwummmmm
from Sondquarters,

b umammmumhmmmmm
Purchansing, and Fersomnel branches.

The Acccmmodation Branch ie & big unit still r:ly involved in
tho thxoes of re-arganisation. !!ohnjultnut the TAS Housing

reduction will have to be sooured graduslly,

Ve have adopted the aim of achioving & fimanoiclly self-cupporting
mwmmummuwmmmﬂ
profit and lome aoccunte, it has not yet deen possible to kmow axaotly
what the terget should be, UYerk is going on as faot as possible %o

mmun,mmﬂmummmsmmm
(211 exponditures including rents paid to landlords, rupsir and maine
m:-w..mmn varters and sadntonsmce ntaffy
loss the income which is remd deduotions from allowances) could con=
ceivadly wun as high as 9100,000 (incl mmwumm}
for the last six monthe of 1964, if mo
arrangwents, This figure i so iamcredidle that wo assumed at firet our
arithuetio must bo wrong. Unfortunstoly, the apithmetic cecmed to be
guite alwight, w0 we went back to the basic faotse.

5
TH
!
i

The aime remain to have tenants pays

trus Tonts
n-am:urtumﬂuuqf
Accommodation Brench staff snd materials and repair serviees.

oon'
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The latter costs include an other currenay fastor (part of salaries,
wostly for WOI staff, plus spave parte for doweatis equijment that

must Yo bought abroad). We have not yoi devised a satisfactory way
of eovaring ell such conte, but wo shall, I au satiefied that hous=
ing services will have to continue for & long time to comey and that

proYably readily fmagine Wiy it hes not been possidle to get g useful
estimate of just vhat volume of bDusinves will fall to the TAB unis,
pinco we axe sotively engaged in the parellel operation of puiting
8ll exterasl purchasing funotions into the hands of United Sations
and the agencies, The total of ataff now carmarked for the TAB wmis

purchane officer and two aseistants.
The

Peraonnel Office is still too dAseply fuvolved in sctions,
whioh mhould be handled By agencies, but %o eut down end re-organise
will require from us time and attention we do mot st prosent have
availablo., But this problem shall have attention as soon a2 possidls,

Parther revisions will be made in the budget, of course, in the
foliowing arees additional te tho omos montiomed aboves

(2) sir transport = see parts 20 through 22 of the budget
voviaion texty

(b) in oharging off certain further secretarial costs %o
acomey projeet tmdgets, There is & possidbility of
eoall additional oconomics)

(¢) in revising some vehicle transport chazgos o other
budgote. The cost per year for maintenance, rujair,
and POL per vehiole s now asreed at 8750 (of vhich
$100 ie in other curronay)s ONUC has smsked to be
reipbursed for ite meintonsmoe end repair of
vehioles in the firet six months of 1964, in
¢F and havrd ewrzenay at the agreed rates, on

e

o fd




14+ You will notice that we have trimsed the resources figure to
exaotly “1 million,

15. Tho fineet sorutiny of the soene showe Pemarkedly livile room for
mancouvre in the rest of 1964, and we are already unconfortably clese
%0 our finsmodal celling, with an amount for contingency which is teo
smuil S0 bo healthy. Ye shall comtimue So exert ourselves to the utmost
to koay ompenditure and obligations within itho budget limit,

16 In view of the contribution by the US Goverament to cur total buiget
funds, ve propoee to show the revised budget dooumont to our UBAYD friends
hepa, but shall not do ec uatil we have your agreement,

17. Ueow that we seo much botter vhere wo are in 1964, we should degin
to sive same thoughté to the 1965 budget, Ve should wolcome somes zuidanee
on & timetable, and the financial and other limits %o bo obeerved,

Be Py Usario=~Pafall
Resident ‘epresontntive
of the UNPAD and
Pivector of Hpecial Pund rogresmen
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TAB
Leopoldville

LEO/ Admin/ CM,33 14 July 1964
LEO/Admin/ CM/ Paz.

70 : Chiefs of Sections, TAB/SF Headquarters, Leopoldville
TAB Civilian Affairs Officers and Administrative
Assistants in the Field A v A duncdian
FROM ¢ John M, Saunders, Deputy Resident Representative

SUBJECT : Administrative Reports

Experience shows that the administrative reports to and from
field offices are not proving as effective a means of channelling
information, requests and instructions as had been hoped. As
from 18 July 1964, therefore, we shall discontinue the use of
adminisgrative reports between Leopoldville and the field stations
in the Congo. In order that I can follow the work being done
through field ~ffices, however, I shall be glad if you will let
me have a copy of any letter or instructions sent to a field offise.
You should address the original communication direct to the field
office and there will not normally be any need to secure clearance
from me. I leave it to you to decide when a policy question should
be raised with me in advance of action.

In the same way the Civilian Affairs Officer or Administrative
Assistant in the field office will reply direct to you and simply
send me a carbon copy. I hope that at a later stage it will be
possible to discontinue even the arrangement for sending carbon
copies to me. I shall write to you again on this point if and when
experience suggests that this further change is possible,
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TECHNICAL ASSISTANCE BOARD \]\f BUREAU DE L’ASSISTANCE TECHNIQUE
N

UNITED NATIONS
NEW YORK

TELEPHONE: PLAZA 4-1234
CABLE ADDRESS: TECABOARD * NEW YORK

REFERENCE:

CONFIDENTIAL July §, 1964 ,

,f = / j I\ redd- vy
= Poed T f

Dear Mr. Saunders:

It is rather unfortunate that I had no cccasion to have
an interview with you prior to my departure from the Congo.
Hverything had to be done so hastily -end at the last moment that
I did not know myself before the 5th that I was leaving on the
9th1June 1964, ey

As you may know, I have started officially at the Congo

Desk JAD/TAB on lst July 1964. I understand that my main func-
tions here will be to coopdinateand follow up matters between
your HQ, Leo., and our different departments. In other words

the Congo Desk will be servicing the TAB HQ, Leo., with regard

to all administrative matters. You may rest assured that every
effort will be made in order to ensure prompt administrative
coopdinationand support to your HQ in whatever may be necessary.

The general idea is that we shall be taking over fraom
Field Service the administrative reports. New York HQ's A/R's
in reply to yours will thus be compiled and prepared by the Congo
Desk.,

With regard to matters related to personnel, our job
seems to he to see that your requests for recruitments exten-
sions, travel arrangements etc., are being given necessary action.
In this respect I want to refer to cables numbers 2552 and 2535
addressed to Field Service by Mr. Seward, and concerning exten-
sions, recruitments, of CIVOPS personnel. e have been somewhat
puzzled here to receive such requests from Mr. Seward rather than
from the Resident Hepresentative's office. We have assumed, of
course, that although channelled through Mr. Seward's office,
these requests emanated from you. Immediate action was taken as
confirmed in Cable Nos: 2522 and 2520. It may be desirable,
however, that all such future requests be initiated by your office
and addressed directly to JAD/TAB rather than to Field Service
for the following reascns:

1. Ve will certify personnel actions on your behalf
fully assured that they conform to the Budget, which
is controlled by your office.

2. There will be better control at our side and less
chances that we should be asked to intervene in matters
which do not pertain to our field of activity
(BTAO, OPI, PFS).




I understand that in the very near future things will be
much clearer to everyone as the Controller's Office is undertaking the
task of issuing a final manning table. On the other hand, Miss
Helen Seymour will soon be able to give us the latest position with
regard to the Administrative Budget.

In the meantime, I would welcome any information which
you may think is necessary, in as much as the Congo Desk may be
acting here as, shall we say, your representative.

Yours sincerely,

G, (M, Hamdy
Co Desk, JAD

Mr. J. Saunders

Deputy Chief Administrative Officer
CGivilian Operations

CNUC

B.P., 7248, Leopoldville, Congo
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16 July 1964

Sivegtor of Special fund Progmmmes

ORG 11O

of sach of the fo)lowings
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Led400/64
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UNITED NATIONS W
s

NEW YORK

CABLE ADDRESS * UNATIONS NEWYORK * ADRESSE TELEGRAPHIQUE

REFERENCE

10 July 1964

Dear Bibiano,

Thank you for your letter of 8 July 1964, informing
me of the instructions you have issued with regard to
correspondence addressed to Headquarters on technical
assistance activities in the Congo. TYour instructions

are entirely correct.

Sincerely yours,

Ralph J. Bunche
Under-Secretary

Mr. B.F. Osorio-Tafall
Resident Representative
United Nations TAB Office
Boite Postale 7248
Leopoldville, Congo
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AU CONGO IN THE CONGOACTiON
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CABLE: ONOC LEOPOLDVILLE-— /| St . PR
f v - QLAY N ) ot A, A
a B 7 dd -Ac Cumplet
T T July 1964 Tﬁl-ﬁg;:i.w -';—-;j:.e;ed
. X --\H [1-No Actige Aequi
g AT %% INITIATS { &
Tos Mr. J. Saunders, Deputy Resident RepronLntajige (Adlini.te:
16 (V™
From: Carey Seward, Chief Administrative Officer
Subject: Turn-over of functions to Civilian Operations

Attached is copy of a memorandum from Mr. De Candia,dated
1 July 1964,concerning the turm-over of functions to Civilian
Operations.

Please note Para G. I assume that the purchases refer to
all those made directly by specialized agencies' representatives
and are not, therefore chargeable to one of your accounts.

If there is any uncertainty about this, you may wish to
communicate with Mr. De Candia to find out what action he
refers to.

¢c Mr. De Candia
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A.dwn To..
File. No. \.
| JUL =8 1964
7 July 1964
Tos dre D umon, Chief, General Mm
From: Cmy Seward, Chief Mnumﬁn Officer

Attached udopy of a wemoranium, deted 1 July 1964,

: from Mr. De Candia, on the above gubject.

Will you pleage teke neoessary aotion under paragraph 3,
dealing with the withdrawal from ONUC .tom of furniture and
materials by Civilian Operations.

Will you almo arrangc to provide Mr. De Candia with the
information requested under Para B « Transport.

eo Mr, Saunders \/
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File No. :
&1 1
JUL-8 1964
7 July 1964
Tos ¥r. T. Do Candia, Chlef Pinanoe'cftioor
.I¥OBI ; Carey Seward, Chief Administrative Officer
Subjects over of tions to Ciwil Q o

| This is in reply to your memorandum of 1 July 1964 on the
above onhjcat.

Accomnodation. -~ you are correct in your assusption that
"effeotive 30 June® in fact neans "effective 1 July 1964".
Same is true of your agsumption that 'accounts' means
‘auxiliary recorde', and that Pinance will be notified separately
of mccomnodation charges.

| Appropriate instrustions have been issued on the othe® points
in your memorandum.

¢c Mr. Saunders [/
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INTER-OFFICE MEMORANDUM g
- A Completed
6 July 1964 |[1-Ac n.wiedged
[1-Ng A“'jon Required
INITIAT S
T0: Mr. J. Saunders, Deputy xlsid.nt.noprcanntativo ( EI-Er.)
FROM : Carey Seward, Chief Administrative Officer
SUBJECT : Supplement to mimutés of the meeting of 25 June 1964

on turn-over of functions to Civilian Operations

- 1. the ONUC Transport Branch and its subsidiary units will cease to
exist as from 30 Jume 1964.

2. On 1 July 1964 the TAB Transport Section will assume full control
and responsibility for all functions previously handled by the ONUC
Transport Branch.

3. All personnel employed in the Transport Section will as of 1 July
1964 be transferred to the TAB budget.

4. The following action will be taken in respect of equipment and
supplies on charge to the ONUC Transport Branch and its subsidiary units:

(a) Equipment which is the property of the owner of the workshop
This equipment will automatically be transferred to TAB charge

under the new contract between TAB and the owner.

(b) Non-expendable equipment on issue from the Accommodation Branch
This equipment will be transferred to TAB without charge. The

Accommod. Branch will take necessary action with the Survey Board.

(o) Non-expendable equipment on issue from Base Ordnance Depot
The Transport Unit will submit a list of this equipment soonest
| after 1 July 1964. The Chief,Purchasing and Supply Section will
arrange for the necessary Survey Board action to transfer this
equipment to TAB free of charge.

(d) Spare Paris
All spare parts located at the workshops will automatically become

TAB property on 1 July 1964. Vehiocle spare parts held by the Base
Ordnance Depot will - to the extent they are required by the
future TAB Transport Sectiom - be tramsferred to TAB free of charge.

(e) Vehicles
The Chief Transport Officer will prepare a detailed vehicle
establishment by 15 July 1964, showing the requirements of the TAB
after 1 July 1964. Based on this, arrangements will be made
between the Chief Transport Officer and the Chief of Purchasing
and Supply Section to transfer the ownership of those of the
vehioles included in the TAB establishment which are ONUC properiye
All remaining vehioles on charge to the Headquarters Transport Unit
will be returned to the BOD under arrangements with the Head of

the Disposal Unite




- 2 -

5e The Deputy Chief Administrative Officer (ONUC) has prepared a list
of vehicles required by ONUC after 1 July 1964.

6. The TAB Transport Section will take over the maintenance of ONUC
cars after 1 July 1964 on a cost per car basis, using the same figures per
car as were used when ONUC was providing Civilian Operations wit intenance

servicess M

ec Mr.Polgar
Mr. Cooper
Mr. De Candia
Mr. Dunn
Mr. Gauvreau
Mr. Manson
Mr. Mortensen



1 July 1964
TUN-OVER OF FUNGTIONS 0 CIVILIAN OPSRATIONS

There follow the mimutes of the meeting held om 25 Jume 1964 in
the office of the Chief Administrative Officer, Mng details of

the turn-over of Mhu to Civilian Operations.

A, ACCONMODATIONS

1. Effective 30 June 1964 separate sccounts will be held for
housing oocupied by Civilian Operations staff members and ONUC
staff members., The cost of all Civ. Ops housing will be charged
againet the Civ. Ops budget.

2+  Since the requirements of ONUC for rmhtnuua of ONUC
premigses are not known, it will not be possible to transfer to Civ.
Ops any stock of maintenance materials or furniture free of charge.

3. Any maintenance meterial or furniture um from ONUC stock
- will be oharm to Civilian Operetions.

4. The pnem_i staff of Acoommodation and Maintemance is to be split:
ONUC will retain & gufficient number of persomnel to liguidate ONUC
oooupied property, and the remsinming staff will be turned over to
Civilian Operations for the maintenance of the properties they oocupy.
If desived by Uiv. Ops, Mr. Manson can 2ot in an overall miaor:
eapacity on m«mion and Maintenance matters.

D If during the ligquidation proeess eny surpluses of mesintenance
material or furniture are generated, they will be declared to Chief,
Purchasing & Supply mum who will handle dispesals in the uual
manner.

64 ‘I‘rmit Accoumodation is to be turned over %o Olvutla.(}pora.tiom.
TRANSPORT

1. A list of heavy tools, compressors, generators, etc., is to be
prepared by the Chief Transport Officer and these articles of
equipment are to be transferred to Civiliam Operationse

24 Civ. Ops will take over the maintenanee of ONUC cars on a coat
per car hasis, ututha-mﬂmmmuwm:aﬂwhuowc
was prw!ung Civ. Ops with naintenance services.

3 ﬂpmmismtobomomwuﬂummum.




5.

P

SURVEY BOARD

1. Civilian O;mttm is to a”oml a mew Survey ma_:u m s
possible, since the curreat Survey Boerd will be Ml;ooqmuuth cages
G‘lll‘ on in conneotion with liquidation.

2, c:.uuaa Operations will in future maintaim its own property recorda.
The Chief of Unit Stores m&mu will mufu a n'utt'n-m for

this purpese,
MEDICAL COVERAGE

1. Civilian Operations must toke over the contract with the Danish Hospital,
It ie understood that something in the nature of = msot;tieu ‘ie presently
being conducted by CiveOps.

2. Under the ocontract with the Danish Hospital UN is nq,niroﬂ tc provide
rations, medicines and medicel instrumentss Cive Ups will work out scalings
for all these items, since it will be necessary for ONUC to nmuwmng
of this nature which ig not m-ua over.

1. OWUC cannot continue to make issues from the Bese Ordnance Depot.
2.  1In thip conneetion Cive Ops must work ous a plan for rationing of Nigeriam

Police, WNigerian Police are understood to have a guartermaster and he should be
- made responsible for the police rationingyeither from nmu or from stocks

aveilable locally.

3 It will be necessary for Giv. Ups to ‘wk out plans for Movement Control,
Mtnl Btnm and Issuese

1, QWUC has been paying all claims to staff menmbers of Civ. Ops since
1.1.“. In future all these olaims must be paid by Civ. Ope.

2. ulumrormumumllmulﬁilnuuhmodm

charged to Cive Ops.

PURCIASING
The out-off date for Civilian Operatioms to begin performing its own
sing will be 31 Auguet 1964. At that date the Chief, Purchasing and
Supply Seetion will cease purchasing on behalf of Civilian Operations and will

turn over %o Uive Ops staff which ouo;.mmumwcm;om
theee functicuns.

008 lir. Seunders Mre Dumn

Mr. Polgar . Mre Gauvreau
Mr. Gooper lire Hanson

¥r. De Candia lire Mortensen



NDA FOR NG

CIVIL OPERATIONS

da

4.

5.

8.
T.

Oe

10.

- various sources of fimancing
(fevision of draft, cablea 1-6-18)

Present status of the Conge Fund

(a) Heview of Congo Fund expenditure
(b Measures to cover the deficit in

Status of U.,8, PROAG financing

Estinated savings and their use

Lounterpart Funds

U.N. Respongibilities

Fiscal

Audit

Snrvey of individual accounts
Financial Committ
Budget support

Revigion of U.S5, "HOAG

Financing of the 1965-1966 "rogrammes
(a) EPTA and Regular

b Special Fuad

¢ Congoe Fund-in~Trust

d U.S8. project agreements

@ Larmarked naticnal contribmtions

g)- Congo Uovernment guarantees

Outlook of the Conge lumd

in light

in 1964
i964

Submission teo DAC for September meeting |

Iglftllgtiog grant, post adjustment, assignment
allewance and convertibility

F ci QI_PI d Co Co=0




ii.

i2,

i3,
i4.

16.

16,

i7.

i8,

19,

(a) Balance of activities for period ending
30 June

%b Capital of the co-operative
¢ PK facilities after Septémber 1064

Welfare activities

a Movien
b Club
[\ Other

Civil Aviation Transport Unit

(a) Trensair centract
b
e

PROAG financing
other possible selutiona

Local cost administration

Revision of the Administrative budget
Regional Offices

Administrative met-up

Status of 1MF-appeiuted personnel

UNESCO teachers

(a) Dellars for comvertibhle pertion of salaries
Jan/ June 1964
(b) Pinancial arrangements from 1 September 1064

Eolgcllltion for use = on official business - of
privately-owned vehicles

Swiss Medical Unit

Conversion facilities




