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OPERATION DES NATIONS UNIES 
AU CONGO 

BAT/442/64 

INTER-OFFICE MEMORANDUM 

TO: 

? \ 

Mr. J. Saunders, Deputy Resident Representative (Administration) 

FROM: 

SUBJECT: 

James R. Brooks, Deputy Resident 

Staffing Pattern 

In connection with the Manning Table for the Office of the 
Resident Representative, I should be grateful if you would arrange 
that, effective 19 September 1964, Mr. A. Succar fill Post No.9. 
In addition, will you please change the designation of this post as 
follows a delete "Research Assisb.nt and Statistician", and substitute 
"Senior Programme Of:ficer". 

' ~tk ( Y 
This gives effect to the decision taken to transfer ~rom 

TA13/SF Budget the post of Mr. Stathis, effective ll...Ji~~ ~:964, to the 
Secretariat for Counterpart Funds, Economic An~ysis and Coordination 
(35-04). \ 

To cover the additional cost of Mr. Succar, I propose that 
in addition to the saving from the transfer of Mr. St&this to the 
Economic Analysis and Coordination project, we add the savings from 
the two posts of Auditors carried on your Administration Budget, who 
will also be transferred to the Secretariat for Counterpart Funds, 
BCE. 

My memo 1552/64 dated 29 August 1964 to Mr. W.R. 
copy attached, refers. ' 

Accordingly, I should be grateful if you would instruct 
Personnel to take the necessary action with New York to effect the 
transfer of Mr. Succar as of 19 September 1964 and arrange for a 
one-year contract. 

cc: Mr. B.F. Osorio-Tafall 
Mr. M. Gauvreau 
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LEO/Ad.min/ CM.33 
LEO/ Adm in/ CM/ F .1_2:_ 

TAB 
Leopoldville 

14 July 1964 

TO Chiefs of Sections, TAB/SF Headquarters, Leopoldville 

FROM 

SUBJECT 

TAB Civilian Affairs Officers and 
Assistants in the Field 

John M. Saunders, Deputy Resident 

Administrative Reports 

Administrative 11. ,, A (M,i.~t-C~ 

Representative 

· Experience shows that the administrative reports to and from 
field offices are not proving as effective a means of channelling 
information, requests and instructions as had been hoped. As 
from 18 July 1964, therefore, we shall discontinue the use of 
administrative reports between Leopoldville and the field stations 
in the Congo . In order that I can follow the work being done 
through field ·"' ffie,es , however, I shall be glad if you will let 
me have a copy of any letter or instructions sent to a field offi&e. 
You should address the original communication direct t~ the field 
office and there will not normally be any need to secure clearance 
from me. I leave it to you to decide when a policy ques tion should 
be raised with me in advance of action. 

In the same way the Civilian Affairs Officer or Administrative 
Assistant in the field office will reply direct to you and simply 
send me a carbon copy. I hope that at a later stage it will be 
possible to discontinue even the arrangement for sending carbon 
copies to me. I shal 'i. write to you again on this point if and when 
experience suggests that this further change is possible , 
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TECHNICAL ASSISTANCE 

°'-) ((-·~ BOARD t · , 1,~ BUREAU DE L'ASSISTANCE TECHNIQUE 
~ 

UNITED NATIONS 

NEW YORK 

TELEPHON~, PLAZA 4•1234 

REFERENCE, 

CABLE ADDRESS: TECABOARD • NEW YORK 

CONFIDEl1TIAL July 9, 1964 

/k- #~ 

Dear Mr. Saunders: / 
It is rather unfortunate ·e,hc1.t I had no cccasion to have 

an interview with you prior to my departure from the Congo. 
Everything had to be clone so hastily ,and at the last moment that 
I did not know myself before th~ that I was leaving on the 
9thtJune 1964. 

As you may know, I have started officially at the Congo 
Desk JAD/TAB on 1st July 1964. I underst and that my main func­
tions here will be to coordinate and follow up matt ers between 
your HQ, Leo., and our different departments. In other words 
the Congo Desk will be servicing the TAB HQ, Leo., with regard 
to all administrative matters. You ·may rest assured that every 
effort will be made in order to ensure prompt administrative 
coo dinationand support to your HQ in whatever may be necessary. 

The general idea is that we shall be taking over from 
Field Service the adrilinistrative reports. New York HQ 1s A/R 's 
in reply to yours will thus be compiled and prepared by the Congo 
Desk. 

With regard to matters related to personnel, our job 
seems to be to see that your requests for recruitments exten­
sions, travel arrangements etc., are being given necessary action. 
In this respect I want to refer to cables numbers 2552 and 2535 
addressed to Field Service by Mr . Seward, and concerning exten­
sions, recruitments, of CIVOPS personnel. ,,e have been somewhat 
puzzled here to receive such requests from Mr. Seward rather than 
from the Resident Representative's office. We have asstnned, of 
course, that although channelled through Mr. Seward's office, 
these requests emanated from you. Immediate action was taken as 
confirmed in Cable Nos : 2522 and 2520. It may be desirable, 
however, that all such future requests be initiated by your office 
and addressed directly to JAD/TAB rather than to Field Service 
for the following reasons: 

1. >' e will certify personnel actions on your behalf 
fully assured that they confonn to the Budget, which 
is controlled by your office. 

2. There will be better control at our side and less 
chances that we should be asked to intervene in matters 
which do not pertain to our field of activity 
(BTAO, OPI, PFS) . 



- 2 -

I understand that in the very near future things will be 
much clearer to everyone as the Controller's Office is undertaking the 
task of issuing a final manning table. On the other hand, }iss 
Helen SeYffiour will soon be able to give us the latest position with 
regard to the Administrative Budget. 

In the meantime, I would welcome any information which 
you may think is necessary, in as much as the Congo Desk may be 
acting here as, shall we say, your representative. 

Yours sincerely, 

Mr. J. Saunders 
Deputy Chief Administrative Officer 
~ivilian Operations 
ONlJC 
B.P. 7248, Leopoldville, Congo 

.. 
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REFER ENCE 

{~\ UNITED NATIONS \_~ NATIONS 

~ ((0 
UNIES ~ -

~ 

NEW YORK 

CABLE ADORES ■ • UNkTIDNS NEWYORK • ADRE ■■ E TELE13RAPHfQUE 

10 July 1964 

Dear Bibiano, 

Thank you for your letter of 8 July 1964, informing 

me of the instructions you have issued with regard to 

correspondence addressed to Headquarters on technical 

assistance activities in the Congo. Your instructions 

are entirely correct. 

Mr. B.F. Osorio-Tafall 
Resident Representative 
United Nations TAB Office 
Boite Postale 7248 
Leopoldville, Congo 

Sincerely yours, 

~ 
Ralph J. Bunche 
Under-Secretary 
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OPERATION DES NATIONS UNIES (!.\ 

AU CONGO ~., I 
~ 

UNITED NATIONS OPEiYhi~i64 
IN THE CONGOACTION 

••••• 

I ~ ~,e-ttnJ 
BOITE POSTALE 7248 ~ ~ 

LEOPOLDVILLE \ "' - • • 
REPUBLIQUE DU CONGO U ""'"" • 

CABLE: ONUC LEOPOLDVILL ..A,11'\ 
I 

- Aclmowledged 
□ -No Acti~-...,.,.-uued 
INITIALS .. ... 

Toa Kr. J. Saunders, Deputy Resident Repre nta ive ,... 

' " "'' From: Care7 Seward, Chief Administrative Officer 

Subject, Turn-over of functions to Oinlian Operations 

Attached is copy of a memorand from Kr. De Candia,dated \ 
1 July 1964,conoerning the turn-over of functions to Civilian j\ 
Operations. 

Please note Para G. I assume that the purchases refer to 1 
all those made directly by specialized agencies' representatives -­
and are not, therefore chargeabl to one of your aooounta. 

If there is any uncertainty about this, you may wi~h to 
communicate with Mr. De Candia to find out what action he 
refers to. .""2"1~~ 

co Kr. De Candia 
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JUL-7 1964 
OPERATION DES NATIONS UNIES 

AU CONGO 
UNITED NATIONS ~p 

IN THE co~ YON 

TO : 

FROM : 

SUBJECT : 

INTER-OFFICE MEMORANDUM 

6 July 1964 

TO: ~ 
1 .......... 9.,.V..l\0\1<.Y.~ ... ~~-
2 ........ _, ............ . 
3 . . ....... ············ 
O- Ac · Completed 
0 -A,., ,n . wledged 
D - N ::> Action Required 
IN"T!A' c; 

••••••• •• ••• • •• •••••• - • • • •o 

Mr. J. Saunders, Deputy llesident,Reprea~tive Admi 

Carey Seward, Chief Administrative Officer 

Supplement to minutes of the meeting of 25 June 1964 
on turn-over of functions to Civilian OpePations 

l. the OWC Transport Branch and its subsidiary units will cease to 
exist as from 30 June 1964. 

2. On 1 July 1964 the TAB Transport Section will assume full control 
and responsibility for all :f'unctions previously handled by the 0:NUC 
Transport Branoh. 

3. All personnel employed in the Transport Section will as ot l July 
1964 be transferred to the TAB budget. 

4. The following actio~ will be taken in respect of equipment and 
supplies on aha.rge to the OWC Transport Branch and its subsidiary unitsa 

(a) Equipment which is the property of the owner of the workshop 
This equipment will automatically be transferred to TAB charge 
under the new contract between TAB and the owner. 

{b) Non-expendable equipment on issue from the Aocommodation Branch 
This equipment will be transferred to TAB without charge. The 
Aocommod. Branch will take neoeaaary action with the Survey Board. 

(o) Non-expendable equipment on issue from Base Ordnance Depot 
The Transport Unit will augmit a list of this equipment soonest 
after 1 July 1964. The Ohief,Purohasing and Supply Section will 
arrange for the necessary Survey Boa.rd aotion to transfer this 
equipment to TAB free of charge. 

(d) Spare Parts 
ill spare parts located at the workahopa will automatically beoome 
TAB property on l July 1964. Vehicle spare parts held by the Base 
Ordnance Depot will - to the extent they are required by the 
future TAB Transport Section - be tra.nsterred to TAB :free of charge. 

(e) Vehicles 
The Ohiet Transport Officer will prepare a detailed. vehicle 
establishment by 15 July 1964, showing the requirements ot the TAB 
after l July 1964. - Based on this, arrangements will be made 
between the Chief Transport Officer and the Chief of Purchasing 
and Supply Section to transfer the ownership of those of the 
vehicles included in the TAB establishment which a.re OliUC property. 
ill remaining vehicles on charge to the Bead.quarters Transport Unit 
will be returned to the :BOD under arrangements with the Head of 
the Disposal Unit. 



\ 

? 

5. The Deputy Chief Administrative Officer (OliUC) has prepared a list 
of vehiolea required by OllUC after l July 1964. 
6. fhe T.A.B Transport Section will take Qver the maintenance of ONCJC 
oars after 1 July 1964 on a cost per oar baaia, using the same figures per 
car as were used when OliUO was providing Civilian Operations wit ·ntenanoe 
services. 

oc Mr.Polgar 
Jtr. Cooper 
Mr. De Candia 
Mr. Dwm 
Kr. Gauv.reau 
Jtr. Kanson 
Mr. Mortensen 
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