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LIQUIDATION PROCESS ASSET MANAGEMENT WORKING GROUP

Please refer to our letter dated 28 Nov 95 and meeting on 29 Nov 95.

A meeting on the Working Group will be held at 0900 brs on 01 Dec 95 at Conference Room at Force

HQ, Amohoro Hotel. Due to paucity of time all are requested to ensure their attendance.

3. |

As discussed in the meeting on 29 Nov 95, outputs of the Working Group Teams were expected by

él;’i)O hrs on 30 Nov 95. However despite repeated telephonic reminders also the following have not submitted

~Lir reports -
a. CMIS.
b. CGEN.
4, It will be appreciated that despite repeated reminders, if participants do not respond, it will be difficult

for the Working Group to meet the deadline set by G3 Plans to compile a viable Asset Management Working
Group Instruction. CMIS and CGEN are requested to bring their details positively fo the conference on 01 Dec

1.

5.

Best regards.
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Grz ops () DCGQC}J!

TO

ALL MILITARY STAFF (FORCE HQ)

FM CAMP COMMANDANT

DATE : 10 NOV 95

SUBJECT : MATERIAL FOR PACKING,CRATING AND PELLETIZING

) A Please refer to CAO’s letter on the above subject dated
23 Oct 95. (Copy att)

2. I have been tasked by the CMPO to consolidate the
requirement for the military staff at the Force HQ. May I thus
request the office bearer/secretaries to kindly fwd their
respective requirement by 13 Nov 95 to this office.

[ Kindly note that the items to be packed would basically

include important files/documents to be sent to UNHQ New York for
their records.

4. Thank you.

H
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Uintted Nations

INTEROFFICE MEMORAND UM

Date : October 23, 1993
o : All Chiefs of Secuons/teads of Units

From : Susan Matthew \\ \ (k \K \\ i

C Chiet Administrative Otlicer

Subject : Materials for Packing, Crating & Palletizing

As we near the possible closure of the UNAMIR mission, we should evaluate our
requirement for packing matenals, i.e. plywood, lumber, bubblewrap. and cardboard
boxes. in order to adequately meet such requirements, we are requesting ail cgnrceined
Sections/L:nits to detail theu requirements and forward them to the ( hiel of Building
Nanagement Services, 1ratipro by 30 October 1995, Your tnformation must include

priject, kind of materials required, detailed and accurate description & specification

Te will

c maierials (quality, sizes/dimensioas, eic.). and quantity, using the attached form. it wi
aiso be apprecuated if you couid indicate the number of days/weeks prior to siupnrient

that the materiais must be received by you.

cc:  Mr. William Clive
Chief, Integrated Support Services

«Mr. Minas Lessaau
Chief, Building Management Services
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Grz ops (o) Deos of

TO’ : ALL MILITARY STAFF (FORCE HQ)

FM CAMP COMMANDANT

DATE : 10 NOV 95

SUBJECT : MATERIAL FOR PACKING,CRATING AND PELLETIZING

1. Please refer to CAO’s letter on the above subject dated
23 Oct 95. (Copy att)

2. I have been tasked by the CMPO to consolidate the
requirement for the military staff at the Force HQ. May I thus
request the office bearer/secretaries to kindly fwd their
respective requirement by 13 Nov 95 to this office.

s Kindly note that the items to be packed would basically
include important files/documents to be sent to UNHQ New York for

their records.

4. Thank you.




Uint{ed Nations Nations tnies

INTEROFFICE MEMORAND UM

Date October 23, 1993

; All Chiefs of Secuons/{eads ot Untts

From - Susan Matthew /\7\ \ (l L | T

Chiet Adminsirative Othicer

Materials for Packing, Crating & Palletizing

Subject 2

As we near the possible closure of the UNAMIR mission, we should evaluate our
requirement for packing matenals, i.e. plywood, lumber, bubblewrap. and cardboard

hoves. In order to adequately meet such requiremenis, we ase requesting il concerned

Sections/L:nits to detail their requirements aad forward them (o the ¢ hiel of Building

Managenient Services, Trafipro by 30 October 1995, Your information must include
. kind of materials required, detailed and accurate description & specifications of
rmaierials (quality, sizes/dimensions, eic.). and quantity, using the éltnched form. {rwil
also be appreciated if you couid indicate tie number of daysiweeis prior to shiipnient

that the materiais must be received by you.

cc: Mr. William Clive
Chief, Integrated Support Services

oM. Minas Lessaau
Chief, Building Management Serviges
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Appx. E
4p o kB a No
‘(3. C}‘E; CQCQ&IECJ' [E; P\]C>\/ S> E;:

)Y

UNITED NATIONS § NATIONS UNIES

ASSISTANCE MISSION FOR RWANDA MISSION POUR L’ASSISTANCE AU RWANDA

UNAMIR MINUAR - A
- : _ 7}4”

MEMORANDUM

4001.1(FEO)/OPS/-1

FROM: Maj S Agrawal
. G3 Engrs/FEO
TO: Camp Commandant, HQ UNAMIR
DATE: 15 Nov 95
SUBJECT: REQUIREMENT OF PACKING MATERIAL FOR OFFICE OF FEO
1. Reference your letter on the subject.
2. There is a requirement of one box approximately 0.75m x 0.75m x O.9m‘for carriage of

. files of this office. o




From : Force Signal Officer
To . DbCOSs OpPs
File No  101/Ind Sigs/Comm

Date : 17 Nov 95

Subject  LIQUIDATION STAFF PLANNING DIRECTIVE

1. Refer your letter dated 08 Nov 95.

2. Communication Liquidation Schedule as asked vide your letter quoted above is
forwarded herewith as desired.
c 3. Best regards. @ {‘)E
'~ Done
228 ;w 1
zyf/

& okl / /& Cors 4 1 ant~
ajeev
Cat Ko G 7T
Ops Offr _/'MSA/&(, fLeve -
for Force Signal Officer .
Enclosure : Seven only. 2.l S M Srbomt |
o [ on 26 Nov 7S

V(7"
./%é




COMMUNICATION LIQUIDATION PLAN

General
1. In order to ensure a smooth liquidation it is imperative to provide infalliable and

reliable communication during all stages of evacuation. It is necessary to keep all the
coordinating agencies in constant communications with each other till the last phase.

Communication Planning
2. The following underlying principles have been taken into consideration :
a. One sector is evacuated at any given time.
b. No overlapping of sector evacuation.
c. Following comms support will be provided to the Sector HQ during evacuation:
i. VHF Radio;
ii. HF Radio;
iii. INMARSAT-C (Hard Copy).
d. No telephone facility will be provided except RwandaTel (if existing).

3. A total of three mobile comm dets self contained for 10 days will be created by Force
Sig Coy for evacuation duties. The composition of the mobile det is given as per Appx A.

4, The mobile det will reach the sector under evacuation as per the liquidation schedule
and releive the static comms det. The details of the sequence of events are given in the
communication liquidation schedule at Appx B.

5. The comms eqpt in various sectors will be closed down by the Fd Svcs in coordination
with the Force Signals.

6. The security for the Fd Svc technicians and Signal Operators will be the responsibility
of the respective contingent.

7. Since security for the FM transmitter and radio repeaters at Mt Karongi is imperative
there will be a requirement of providing a replacement to the security guard of Nicoy after
their withdrawl. This aspect needs to be ensured by G3.

8. The mobile det will fall back alongwith the rear party convoy of the evacuating sector.



Appx A

COMPOSITION OF MOBILE DET (DCM TOYOTA BASED)

Pers

a. 1xICO

b. 3xOR

Comms Eqpt

a. INMARSAT - A/M

b. INMARSAT - C

c. RS HC (Simplex RTT)
d. RS HB

e. VHF Motorola Base Station
f. Bty 12V qty 6

g. Bty charger 500 W
Adm eqpt

a. Diesel

b. Tentage

c. Rations for 10 days

d. Water for 10 days

e. Stove (with kerosene)

f. Pers bedding and eqpt.



COMMUNICATION LIQUIDATION SCHEDULE

Satl VHF Rural Shoots Land Lines Remarks
D to D+30 1. Coord with Fd Svc.
2. Preparation of mobile comms det.
3. Coord with 95 (MSG, the
requirement of heavy vehs and cranes
for mov of comms eqpt.
4.  Prepare packing mtrl for comms.
5. Coord with CHU the requirement
of heptrs.
D+31 1.  Mob det 1 est comms at Gikongoro.
D+32 1, Close VHF comms in Butare/ 1. Close down Butare-
Gikongoro. Gikongoro link.
2. Packing of comms eqpt.
3.  Close down comms at Wksp in
Butare.
4, Close down rptr at Mt Huye.
D433 1. Close down VHF comms in 1. Mov from Gikongoro to
Gikongoro and mov to Kigali Kigali alongwith adv party
alongwith adv party of Malicoy. of Malicoy.
D+34 1. Dismantle VSAT at Gikongoro. 1. Pack eqpt in Kigali.
D+35 1. Dismantle VSAT at Gikongoro. 1. Mobdet 2 to est comms at Kibungo.
D+36 1.  Mov VSAT from Gikongoro to

Kigali alongwith rear party of Malicoy.

1. Mob det 1 to mov back to Kigali
from Gikongoro alongwith rear party.
2.  Instruct RwandaTel to remove tele
extn at Butare.



D+37

D+38

D+39

D+40

D+41

D+42

D+43

D+44

D+45

1.

1.

1.

Dismantle VSAT at Kibungo.

Dismantle VSAT at Kibungo.

Mov VSAT from Kibungo to

Kigali alongwith UNCE convoy.

1.

Reach Kibuye.
Dismantle VSAT at Kibuye.

Dismantle VSAT at Kibuye.

Mov VSAT from Kibuye to Kigali

alongwith rear party convoy.

1.

1.

Dismantle VSAT at Nyundo.

Dismantle VSAT at Nyundo.

Mov Team 1 to Byumba. 1.

1.
2. Team 2 to Kibungo.

and move back to Kigali alongwith
UNOE.

1. Close VHF comms at Kibungo
and mov back alongwith adv party
of Ghancoy.

1. Mov Team 1 to Kibuye. 1.

1. Close down VHF comms at 1.
Kibuye by Team 1. 2.
2. Mov Team 2 to Gisenyi and rural shoot at Gisenyi.

close down VHF comms.
3. Team 2 mov to Ruhengiri.

1. Mov of Team 1 from Kibuye 1.
to Kigali alongwith main convoy. Kigali alongwith main convoy.
2. Team 2 to close down VHF 2.
comms at Ruhengiri and mov to  Kigali alongwith main convoy.

Kigali with main convoy.

1. Team 2 to close down VHF
comms at Nyundo.

1. Team 2 to mov back from
Nyundo to Kigali alongwith
adv party of Nicoy.

Close down Kigali-Byumba link
and mov back to Kigali alongwith
3. Close VHF comms at Byumba main convoy.

Mov Team 1 to Kibuye.

Close down Kibuye-Gisenyi link.
Mov Team 2 to Gisenyi and close

Mov of Team 1 from Kibuye to

Mov of Team 2 from Gisenyi to

1. Mob det 3 est comms at Kibuye.

1. Mobdet 1 to est comms at Nyundo.

1.  Mob det 2 to mov back to Kigali
from Kibungo alongwith rear party
convoy of Ghancoy-1.

1. Instruct RwandaTel to remove
tele ext at Gisenyi and Ruhengiri.
%2. Provide replacement of Nicoy
guard at Mt Karongi.

3. Mob det 3 mov back from Kibuye
alongwith rear party convoy.

1. Mobdet 2 to est comns at Shagasha.



D+46

D+47

D+48

D+49

D+50

D+51

D+52

D+53

D+54

D455

1. Bring VSAT from Nyundo to

1. Mov of Team 1 to Shagasha. 1. HMov to Shagasha.

Kigall alongwith rear party of Nicoy.

1.  Mov to Shagasha.

1. Dismantle VSAT at Shagasha.

1. Dismantle VSAT at Shagasha.

1. Bring VSAT from Shagasha to
Kigali alongwith rear party of
Malawicoy.

1. Establish VSAT link to NY
at Trafipro.

1. Close VHF comms in 1. Close rural shoot
Shagasha. Shagasha-Cyangugu.

2. Reel back land line from
prefect Cyanququ - Force Sigs.

1. Close VHF comms in 1. Mov from Shagasha to Kiqali
subsector Bugarama and Cyangugu. alongwith main convoy from Cyangugu.

1. Close VHF comms at subsector
Nyamasheke.

1.  Mov from Cyanqugu to Kigali
alongwith main body of Malawicoy.

1. Close down VHF comms at 1. Close down rural 1. Keep tele extn
Gitarama. shoot Kigali-Gitarama. earmarked for shifting
of HQs to Trafipro.

1. Mov back to Kigali 1. Mov back to Kigali
alongwith main convoy. alongwith main convoy.

1. Mov to Mt Karongi.
2. Close down VHF comms at
Mt Karongi.

1. Mob det 1 to mov from Nyundo to
Kigali with rear party or Nicoy.

1. Reel back cable from Prefect
Cyanguqu.

1. Mov det 1 to Gitarama.

1. Reel back cable from

Gitarama.

2. Reel back local cable.

3. Provisioning of comms for

core group.

4. Mob det 2 to mov from Shagasha
to Kigali alongwith rear party of
Malawicoy.

1. Mov of det 1 from Gitarama to
Kigali alongwith rear party convoy.



D+56

D457

D+58

D+59

D+60

D+61

D+62

D+63

D+64

D+65
to
D+70

1. Activate VSAT link to
NY from Trafipro.

2.  INMARSAT-M and C to be
standby.

1. Close down all VSAT
links at Amohoro bldg.

1. Close down VHF comms at
Mt Karongi.
2. Mov back to Kigali.

1. Established rptrs for VHF
comm at Trafipro for following
ch - 8,11,

1. Close down VHF comms at
Engr Coy.

1. Close down VHF comms at
Sig Coy.

1. Close down VHF comms at
Ghancoy-2.

2. Close down VHF comms at
Amohoro Bldg.

1. Close down VHF comms of
INDBATT (elements).

2. Close down VHF comms at
CHU.

1. Close down rural
shoot from Mt Rebeiro
to Engr Coy.

1. Close down rural
shoot from Amohoro -
Log Base.

1.
Amohoro Bldg.

1. Close down rural
shoot to CHU.

2. Provide tele
connection (main) and
95 CMSG from Trafipro.

1. Close down all rural
shoots at Amohoro Bldg.

2. Close down Mt Rebeiro.

Close down exch at 1.

Instruct RwandaTel to close

down RwandaTel tele extn to

Amohoro bldg.



D+71

D+72
to
D+93

D+94

D+95
to
D497

D+98

1. Close down VSAT at
Trafipro.

1. Close down VHF comms at
NORMED.
2. Close down VHF comms for B&R.

1. Close down VHF comms at
95 CMSG.

2. Close down VHF comms of
INDBATT (main).

1. Close down VHF comms of
core qroup.

1.

Comm to NY to be only on

INMARSAT-M and C.

2.

Close all comms at Trafipro.



TO ¢ ALL MILITARY STAFF (FORCE HQ)
FM CAMP COMMANDANT

DATE 10 NOV 95

SUBJECT : TERTAL. FOR PACK CRA G AND P

-

. Please refer to CAO’s letter on the above subject dated
23 Oct 95. (Copy att)

e I have been tasked by the CMPO to consolidate the
requirement for the military staff at the Force HQ. May I thus
request the office bearer/secretaries to kindly fwd their
respective requirement by 13 Nov 95 to this office.

2 . Kindly note that the items to be packed would basically
include important files/documents to be sent to UNHQ New York for
their records.

4. Thank you.

. Camp [Commandant




—

: v 7
United Nations L\{.._.,”

Nations Unies

INTEROKFFICE MEMORANDUM

Date s October 23, 1993

To 3 All Chiefs of Sections/Heads ot Units

From : Susan Matthew < ”\ \ (kk\ N

o Chief Administrative Qthicer

Subject 3 Matenals for Packing, Crating & Palletizing

As we near the possible closure of the UNANMIR mission, we should evaluate our
requirement tor packing matenials, i.e. plywood, lumber, bubblewrap, and cardboard
boxes. In order to adeguately meet suci requirements, we are requesting aif concerned
Sections/L:nits to detail their requirements and forward them to the (hief of Building

Managenment Services, Trafipro by 30 October 1993, Your information must include

praject, Kind of materials required, detailed and accurate description & specifications of

° mzierials (quality, sizes/dimensions, eic.), and quantity, using the attached form. [t wul
aiso be apprecuated if vou couid 1ndicate the number of days/weeks prior to shipnient

that the materiais must be received by you.

cc: Mr. William Clive
Chief, Integrated Support Services

«Mr. Minas Lessanu
Chief, Building Management Services

.
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UNITED NATIONS NATIONS UNIES
ASSISTANCE MISSION IN RWANDA MISSION POUR L' ASSISTANCE AU RWANDA
FROM :  DCOSOPS
TO : G 3 PLANS
G 3 0PS
G 3 ENGRS
G3AIR
FSO
DATE : 08 Nov 95
SUBJECT : LIQUIDATION STAFF PLANNING DIRECTIVE
1. Please find attached the necessary extracts of the 'Liquidation Staff Planning Directive'.

You are required to submit your portions to this office by 16 Nov 95.

2. Clarification, if any, should be addressed to Maj P K Malik, SO Plans.
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(©
(d)
(e)
)

(9)

(h)

Participants, /
SO MAINJ/G1, BRSC, CMC, CITMM, CCPO, CFO, CPO. Co-Chairmen

Organize the return/deployment of COE/UNO;,'ve icle assets;
Coordinate the movement of COE/UN%thin Rwanda;

Arrange/manage contractor move nt of COE/UNOE:

Coordinate the movement g ‘military/civilian staff within Rwanda;
Arrange/manage repgfriation of military/civilian staff; and

Process COEMNOE/Pax customs clearances.

CISS, SO PLANS, G4 LOG, G3 PLANS, SO TPT/MOV,

CO 95¢MSG and C MOV CON.

DCOS Ops. Based on LTF direction, DCOS Ops will provide the fol ops input into the

OSL!:

(1)  G3Ops.

(a)

(b)

(c)

An assessment of the security concerns during the process of liquidating
the mission;

Security arrangements in the sectors while each sector is closing down. A
security team consisting of approx one section is to be dispatched during
the last stages so as to enable all contingent personnel to carry out their
various closure responsibilities. This team will only be responsible for
perimeter security until all accommodations have been handed over;

Prepare the schedule for the close down of various security posts in

accordance with (JAW) the closure plan;
Provision of security for KIA;

Provision of security for materiel being brought back from all liquidation
activities;

Provision of security arrangements for key activities and locations within
Kigali including materiel consolidation areas and for the movement of
critical materiel during all phases. These will be lucrative targets and may
cover large areas which will reqgr effective security:

Maintenance of a force level reserve during the period of the liquidation in
the form of an RRF;

Maintain the duty ops centre with duty officers drawn from the DCOS Ops
and DCOS Sp Branches, until the Core Gp moves to Trafipro during
phase 3;

S ST NN,




(3) FEO. Plan for and execute the destruction of materiel and the provision of engr sp
on an as reqr basis; and

(4) G3 Plans. Prepare instructions for the implementation of a contingency security
evacuation plan. Also provide SO PLANS to be a member of the LT and

Liquidation Cell (LC).

(5) FSO / CCO. Develop the Force Signals plan in support of the liquidation to
address the fol specific concerns:

(a) Provision of continued commes sp uniil the last UNAMIR elms are’
repatriated;

(b) develop the comms liquidation plan 1AW the schedule laid out at Annex A,
and
() Provide input to the OSLI for all signals related matters.
c g. DCOS Sp / CISS. Based on LTF direction, provide the necessary support input to the
; OSLI as follows:
| (1) Based upon the Concept of Ops, define t_he sp requirement;

(2 Co-chair the LT;

(3) nsure during all iquidation phases the sustainability of UNAMIR;

(4) MomNor the preparation of the ‘OSLI;

) Monitor apd provide advice as regr on the implementation of the liquidation plan for

all admin SR reqr. Provide input to the OSLI for all CAO related matters:
(6) Identify funding’gources for the provision of this liquidation plan.

c. (7) Ensure that provisioks to allow financial resources are allocated as a priority to the
core liguidation group;

(8) Monitor during the implemextation phase the management of O & M costs, and
(9) Provide the G4 LLOG and Ops OXSS to be members of the LT and LC

h G4
(1) Develop and coord the sp portion of the OSW to include roles & tasks:

(2) Coord with the G4. G1 and FMO staff to obtain their portion of the OSLI: and

(3) Monitor and coord liquidation activity as it relates to thexG4 portion of the
liquidation;
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NATTONS UNTIES
MISSION POUR L‘ASSISTANCE AU RWANDA

UNITED NATTONS
ASSISTANCE MISSION FOR RWANDA

UNAMIR - MINUAR
KIGALI RWANDA

ROUTINE/PRIORITY/IMMEDIATE/MOST IMMEDIATE
UNCLASSIFIED/RESTRICTED/CONFIDENTIAL/ONLY/CRYPTO

PAGE 01 OF 01 PAGES

B 7 | Pl TJ/

FAX OUT NO. :
TO: OFFR COMMANDING FROM: JAN MCMILLAN '/QZi
GHANBATT | CHIEF :

SECT 2 MOVEMENT
CENTRE
MR M. MOLATTE HQ UNAMIR KIGALI
CPCO TRAFIPRO ,
PREFIX NO.: DATE: 26 OCT 95
ATTN: LOG OFFR FAX NO: 111 00
) PHONE: 111 00
FAX NO: s FILE NO: MCC/GHAN-611/JM
INFO: DRAFTER: JAN MCMILLAN
TITLE: CMCC -
Int Dist: FC,CAO,CISS,G3 PLANS,DCOS SPT,CMOVCON, PCIU
SUBJECT: REPATRIATION OF GHANBATT CONTAINERS
REFERENCE A: GH3/067/Q DATED 23 OCT 95

REPATRIATION OF CONTAINERS'

i, THE MCC IS IN RECEIPT OF PACKING LISTS FOR 10 X 20’ ISO
CONTAINERS. THE CONTAINERS WERE STUFFED WITHOUT PCIU OR MCC
SUPERVISION. THE UN IS NOT RESPONSIBLE FOR MOVING A NUMBER OF
ITEMS LISTED IN THE CONTAINERS IE: EMPTY BEER BOTTLES.

2. ALL CONTAINERS MUST BE DE-STUFFED SO AS ALL ITEMS FOR
MOVEMENT CAN BE APPROVED. PCIU AND MCC REPS WILL VISIT YOUR
I.OC ON MON 30 OCT 95 IN ORDER TO MONITOR THE RE-STUFFING OF
THE CONTAINERS.

3. AS PREVIOUSLY ADVISED ON A NUMBER OF OCCASIONS YOUR UNIT
WAS REQUESTED TO SUBMIT DPDS SO AS THE MCC AND PCIU COULD
CLEAR THE ITEMS FOR MOVEMENT. YOUR UNIT WAS ALSO ADVISED THAT
SHOULD THE ITEMS BE LIMITED IN BOTH BULK AND WEIGHT, THEN THE
MCC WOULD CONSIDER AIRLIFTING THE ITEMS TO ACCRA. DUE TO LACK
OF INFORMATION AND CLEARANCES OF CARGO NO ITEMS CAN BE MOVED
AT THIS STAGE.

4. YOU ARE REQUESTED TO ACTION THE DE-STUFFING OF THE
CONTAINERS SO AS RE-STUFFING CAN OCCUR ON MON. ETA OF TEAM
WILL BE ADVISED AS SOON AS KNOWN.

5. REGARDS JAN.



1076/UN/vi/ -7 /G
From s Force Engr Coy

To DCOS OPS

Subject PREP AND CONTAINERISATION OF STORES

i, Please refer your letter No BOOO.IB(OPS) dated 18 Oct 95,

2. Please clarify which all items will form part of first

line of combat supplies/stores and eqpt. The information can
be provided after the clarification is provided.

o Grotshas ' 4

/'. %C W /f 3 W/‘ (Devendra Singh)

Capt
2IC

W - . J for oC

A/ ¢

4557%
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N-A T I ONS UN I E S

MISSION POUR L/ASSISTANCE AU RWANDA

UNTTED NATTONS
ASSISTANCE MISSION FOR RWANDA

UNAMIR - MINUAR
KIGALI RWANDA

ROUTINE/PRIORITY/IMMEDIATE/MOST IMMEDIATE
UNCLASSIFIED/RESTRICTED/CONFIDENTIAL/ONLY/CRYPTO

PAGE 01 OF 01 PAGES

FAX OUT NO.:

TO: OFFR COMMANDING FROM: JAN MCMILLAN
GHANBATT CHIEF s ool
SECT 2 MOVEMENT COQ y6f

CENTRE -~ e
MR M. MOLATTE HQ UNAMIR~KIGALI
CPCO TRAFIPRO
PREFIX NO. : DATE: 26 OCT 95
ATTN: LOG OFFR FAX NO: 111 00
PHONE: 111 00
FAX NO: FILE NO: MCC/GHAN-611/JM
INFO: DRAFTER: JAN MCMILLAN
TITLE:  CMCC

Int Dist: FC,CAO,CISS (NI DCOS SPT, CMOVCON, PCIU

SUBJECT: REPATRIATION OF GHANBATT CONTAINERS

REFERENCE A: MCC/GHAN-612/JM DATED 26 OCT 95

REPATRIATION OF CONTAINERS

1. VIDE REF A, YOUR UNIT WAS ADVISED THAT MOVEMENT OF
CONTAINERS BACK TO GHANA COULD NOT BE ACTIONED UNTIL ALL EQUIP
WAS CLEARED FOR MOVEMENT BY PCIU AND THE MCC.

2. MCC AND PCIU REPS WILL NOW VISIT YOUR UNIT CON WED 01 NOV
95, TIMINGS TO BE ADVISED.

3. YOU ARE REQUESTED TO HAVE ALL CONTAINERS OPENED AND READY

FOR INSPECTION. MCC WILL THEN ADVISE WHICH CONTAINERS WILL
NOT BE MOVED AND THOSE WHICH ARE TO BE DE-STUFFED AND CHECKED

4. FOR YOUR ACTION. REGARDS JAN.
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From : Force Engr Coy

To

N PLon
)¢ oct 95 /l,m[ﬁ

Subject ¢ STATE OF CONTINGENT ARMS AND AMMUNITION

1. Reference your letter No 5000.2(Plans) dated 12 Oct 95,

2. The information as asked for vide your letter under
reference in respect of following is furnished as per

appendices 'A' and 'B‘

attached

(a) Details of ammunition as per appendix ‘'A‘.

(b) Details of arms as per appendix 'B°',

A

( Devendra Singh )

Enclosures : (Two only)

Capt
21C
for OC



Appendix 'A'Z, Royce [t
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DETAILS OF AMMUNITION
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S/No; Nomenclature ' A/U% Qty ¢ Number | Weight of ! Total | Size of each carrier
H ! 4 ! of ! each ! Weight
: p 3 ' carrier | carrier ! {
i o — - — | O (L =y PR | | 1 —— o -, e
p 18 Carts SA 7.62 mm BDR Nos 14720 09 62.000 558.000 70cm x 30cm X 22 om
2. Carts SA 7.62 mm CTN Nos 12072 06 74.000 444,000 70cm x 30cm x 22 cm
3. Carts SA 9 mm Ball Nos 7525 02 77.000 154.000 70cm x 30cm x 22 cm
4, Carts SA 7.62mm TRACER Nos 840 01 22,000 22,000 42cm x 35cm x 20 cm
5. Carts of 84 mm ILL,HE, Nos 12 02 35.000 70,000 78cm x 58cm x 32 cm
HEAT
6. Grenade Hand & Rifle Nos 72 02 38.000 76.000 70cm x 30cm x 22 cm

Total 22 1324,000
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Ser Nomenclature
No
1ye Rifle 7.62 mm SLR
25 Rifle 7.62 mm SLR
3 LMG 7.62 mm & Spare Barrel
4. LMG 7.62 mm & Spare Barrel
B g C/M 9 mm
6. RL 84 mm
M/ Pistol Auto 9 mm, Mini
Flair, Spare parts,
GL Projector
8. Magazine 1A C/M
9ls Magazine 2A SLR
10. Magazine 3A LMG
11, LMG Magazine Box
12, LMG Magazine Box
13, cCanvas Material
14, Cleaning material & assy
15, Trophy (Iron Box)
16, Spare parts and tools
17, Document Box

A 'B*' to Force
No ’1‘5737UN/W A
{

Engr Coy letter
7%' dt 29 Oct 9%

DETAILS OF ARMS

A/U Qty Weight of Number Total
each Box of weight
(in Kgs) Box (in Kgs)
Nos 144 85,000 12 1140.000
Nos 04 55.000 01 55,000
Nos 07 115,500 01 115,500
Nos o6 104.000 01 104,000
Nos 20 120.000 02 240,000
Nos 01 55 ,000 01 55.000
60.000 01 60.000
Nos 126 90.000 01 90.000
Nos 51C 165.000 o1 165,000
Nos 318 165.000 01 165.000
Nos 16 115,000 01 115,000
Nos 05 60.000 01 60,000
- - 70.000 01 70.000
- - 60.000 01 6C.000
Nos 03 25.000 01 25,000
- - 60.000 01 60.000
Nos 01 30.000 01 30,000

— D e s % WD ey S S i P D S~ G e D eme O D 5 oo S S S S = GRS S G S D W S = W - S e G G D Gl S SRS G G (5N @ (TP S GED SIS U S50 GED GO Sn Gl S5 G- -

Size of Box

130
132
132
118
140
118

130
118
133
110
110
140
132

80

80

80

X X X X X K X
o))
(@)

54
58
51
63
63
52
60
48
48
48

¥ M K X X X K X X X

x 33 cm
X 33 om
X 32 om
X 32 cm
X 38 cm
x 30 cm
X 38 cm
x 50 cm
x 38 cm
X 57 am
X 45 cm
x 45 cm
X'55 &
X 32 cm
x 33 cm
x 33 cm
x 33 am

Total = 29 2609,.500
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From : INDBATT

To

G3 PLANS

Subject : STATE OF CONTINGENT ARMS AND AMMUNITION

1. Refer to your letter No 5000.2 (Plans) dt 12
Oct 95.

2. State of contingent arms and ammunition in

respect of INDBATT is attached as per the following
Annexures :-

(a) Details of contingent - Annexure - I
owned arms.

(b) Details of contingent - Annexure - II
onwed ammunition

(c) Summary of weight and - Annexure - III
sizes of boxes.

fg Logistics Officer
for Offg CO INDBATT




DETAILS OF CONTINGENT OWNED ARMS

Ser |Nomenciature A/U Qty Weight No of Size of Weight of boxes
No (in kgs) boxes boxes (in Kgs)
1 |Rifle 7.62mm IAl Nos 342 1504 17 |51"x21"x18" 612
2 |Carbine Machine 9mm 1A " 168 490 15 [32"x30"x15" 540
3 |Rifle VZ 58 " 18 72 2 |34"x30"x15" 40
4 |Pistol Auto 9mm " 30 24 1 [20"x24"18" 10
5 |Gun Machine 7.62mm IB " 20 184 20 |39"x11"x11" 360
6 |Gun Machine 7.62mm (MAG) |" 4 96 4 ;31"x8"x11" 64
2A
7 |84mm RL " 6 96 6 [47"x11" 90
8 |51mm Mor " 6 28 6 |32"'x10"x8" 96
9 |AGL " 4 168 4 |39"x18"x22" 84
10 |7.62mm Dragunov Sniper " 4 72 4 131"x8"x11" 60
Rifle (SVD)
Total 2734 79 1956
Total No of boxes 79
Total weight of arms 2734 Kgs
Totét Weight of boxes 1956 Kgs

Total weight of anms
with boxes

4690 Kgs




Annexure |l
DETAILS OF AMMUNITION HELD BY INDBATT
Ser |Nomenclature A/U [Firstline |2nd line|Total Size of boxes |[No of Weight in
No quantity boxes Kgs including
packing boxes
1 |Carts 7.62mm BDR Nos 68200 | 29400 97600 |25"x8"x14" 60 3784
2 |Carts 7.62mm CTN Nos 24000 | 11400 35400 | 25"x8"x14" 15 1180
3 |Carts 7.62mm Tracer Nos 1600 760 2360 |25"x8"x14" 1 62
4 | Carts 7.62 mm Belted Nos 24000 | 12000 36000 | 16"x8"x13" 38 1594
5 |Carts 7.62mm Sniper Nos 400 200 600 [19"'x6"x14" 2 22
6 |Carts 84mm RL HEAT Nos 48 24 72 [30"x16"x24" 10 408
7 |Carts 84mm RL HE Nos 24 12 36 |27"x16"x16" 6 213
8 [Carts 84mm RL ILL Nos 12 6 18 [27"x16"x18 3 108
9 |Carts 16Bmm M/F White Nos 88 22 110 5
10 |Carts 18mm M/F Red Nos 44 11 55]]12"x8"x8" 1 5
11 |Carts 16mm M/F Green Nos 44 11 55 5
12 |Carts 9mm Ball Nos 32130 | 14190 46320 |25"x8"x14" 12 793
13 |Carts 30mm VOG-17 Nos 1160 464 1624 [14"x10"x25" 14 812
14 |Bomb 2" Mor HE/51MM Mor HE  |Nos 324 180 504 28 1106
15 [Bomb 2" Mor ILL Nos 72 36 108[|23"x10"x10" 6 210
16 |Bomb 2" Mor Smk Nos 72 36 108 6 210
17 |Gren No 36M Rif Nos 108 60 168 |25"x8"x14" 5 244
18 [Ign Set 7 Sec delay Nos 108 60 108 |25"x8"x14" 1 15
19 |Gren No 36M Hand Nos 1200 500 1700 (25"x8"x14" 43 2244
20 |!gn set 4 Sec delay Nos 1200 500 1700 [25"x8"x14" 4 150




Ser INomenciature A/U |Firstline |2nd line | Total Size of boxes [No of Weight in
No quantity boxes Kgs including
packing boxes
21 [Mine AP Directional (Claymore) [Nos 50 25 75 |23"x12"x15" 15 428
22 |Firing Device Nos 25 12 37 [23"x12"x15" 1 14
23 | Testing Device Nos 10 5 15 [12"x8"x8" 1 2
24 |Flare Trip wire Nos 36 36 |31"x8"x16" 6 145
25 |Detonator No 27 Nos 632 632 [20"x8"x8" 6 60
26 |PEK-I Kgs 19.6 19.6 |[17"x11"x10" 2 25
27 |Safety Fuze No 11 Mtr 816.5 816.5 |25"x8"x14" 3 100
28 [Coord Detonating Cordtex Mtr 714 714 |18"x10"x11" 1 80
29 |GC Dry Primer Nos 548 548 | 14"x7"x6" 5 40
30 |Tape Adhesive Mtr 223.5 223.5~ 5
23"x10"x10" 1
31 |Tube Fuze Sealing Nos 221 221 5
32 |Compound Sealing Kgs 1 1) 5
33 |Det No 33 Elect Nos 9 9 2
12"x8"x8" 1

34 |Trip Wire 0.32" Dia Mtr 183 183 5
35 [Trip Wire 0.14" Dia Mtr 183 183’ 5
36 |Candle Smk Ground Nos 10 10 |18"x15"x18" 1 30
37 |Carts 7.62mm Blank Nos 1631 1631 [17"x11"x10" 1 20
38 |Switch No 4 Pull Nos 30 30 [12"x8"x8" 1 5
39 |Carts VZ-58 Nos 14100 14100 | 19"x6"x14" 10 605

310 Total weight: 14751




Annexure -1I1IT

SUMMARY OF WEIGHT AND SIZE OF BOXES

w

Total weight of arms inclding packing - 4,690 Kgs
boxes A
Total weight of ammunition including - 14,751 Kgs

packing boxes

No of boxes for arms :-

Ser Length Height Width Total Numbers
No of boxes
(a) 51" x 21" x 15" 17 boxes
(b) 32" x 30" x 15" 15 "
(c) 34"m x 30" x 15" 02 "

) 20" x 24" x 18" oL "
(d
(p) 39" x 11" x 11" 20 "
(£) 31" x 8" x 11" og "
(g9) 47" x 11" X - o6 "
(h) 32m x 10" x 8" 06 "
(3) 39 x 18" x 22" 04 "

No of boxes for ammunitiong :—

(a) 25" X 8" x 14" 146 " ~

(b) 16" pre 8" x 13" 34 M

(c) 24" X 10" x 15" 14 n ~

(d) 19"  x 6" x 14" 12 "

(e) 23" x 10" x 10" 3g nw

(£) 24" x 12" x 16" 3 n 7
d

(g) 24" x 16" x 18" 6 "



Ser Length Height Width Total Numbers
No of boxes

(h) 3o" 16" x 24" - 10 " ~-
(1) 20" g" x 8" 6 ™
(k) 14" 7" x 6" 5 n
(1) i7" 11" x 10" 5 m
(m) 19" 14" x 9" 1 n
(n) 23" 12" x 15" 15 " -
(o) 3" g" x 16" 7 6 "7
(p) 18" 10" x 11" 4 n
(a) 25" 8" x 11" 3 n -
(r) 32n 13" x 13" ~ 1 n s
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FROM H MALAWI COY
TO H A/G3 PLANS
DATE H 150_10095
'BYBJECT H STATE OF ARMS AND AMMUNITICE
e  REF : MEMO KO 5000.2 (PLANS) DATER 12TH OCTOBER, 1995.
1. The sbeve queted Meme refers,
2.  Attached to this letter please fimd tabulated returad.
3. Please nete that weapois and magszines are to be takem by
individuals as personal weapens.
b ot =
(&
: A N MTAMAUKANENA
C' Captain
Fim Leg Officer
MALAWI COY
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SEC_4 MALAWI COY

MAUAWI CONTINGENT < AMMO AND WEAPON RETURNS

[s/no |TYPE oF AMMO QUANTITY fPACKED WEIGHT | NO OF PACKED |MBASUREMENTS |TOTAL WEIGHT OF ALL
P x |[PER BOX BOXES OF EACE BOX | PACKED BOXES
[ie  |7.62 m BALL 1000 27.2KGS | 106 : je(psee [35x27x17 CM | 2883.2 KGS
2. [7.62 MM BALL 1260 37 KGS 13 (38> |42x28x19 CM | 481.0 KGS
. . |7.62 mM LINES 1000 32 KGS 8 v geee |52x33x25 CM | 256.0 KGS
4., |7.62 MM LINKS 200 8 KGS 100  2osec | 27x8.5x18 CM | 800.0 KGS
5. |ROCKET RAND : 5:: | 48 7 KGS /3L
FLARES 18 12_KGS 1 52x33x25 CM | 12,0 KGS
|6- |s0 MM carT (M79) |54 | 19 KGS 2 le® 52x33x25 CM | 38.0 KGS
JBAND GRENADE L/2A2 20 35 XGS 3 o ke x53x35 CM__| 105.0 KGS
« [GRENADE SIGNAL <
| SMOKE I _12 KGS g 7 32x29x18 cM__ | 84.0 KGS
B. |1 INCE carr 120 13 KGS 5 §00 32%x29x18 CX | 65.0 KGS
1C. |TRIP FLRRES 2u 22.5 KGS 2. 4®  |27x3%0x22 oM | 45.0 KGS
43s- |TRIP FLARES 532 § 35 KGS o R | 65x25x24 CM | 35,0 KGS
12, |83 HAND GRENADE 1 iy |
 SMOKE 48 22 KGS 3 < | 62x25330 oM | 66.0 KGS
h3. |[SIGNAL sMoKE BLUE | 28 17 KGS o o2y - 59%39x18 CM | 17.0 KGS
14, |SET PYRO SET 13.5 KGS 2 ~/ - 60x2ux24xCh | 27.0 KGS
5. [CHARGE DEMOLITION [ = - g -'
i jv 112 _ 30 47 KGS 5 (€9 &1} 36x30x22 M |235.0 KGS

2/................
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6. |[PRB/TNT Iwoo 28,5 KGS < 39x31x24 CM | 57.0 KGS ‘l
17. | FLARE GROUND INDICATIN L ‘\
M 7?1 WITH PORTFILE ) 2x24x24 CM $
FRICTION M 73 20 14,5 KGS v bt 1 14.5 EGS |
18. |7.62 MM MIXED LGOSE (7,018  [189.0 KeS < p15xssx32 oM | 189.0 KGS ’
-

TOTAL WEIGHT = 5,809, KGS , |L
|

WEAPONS

RIPLES FN = 126x4.3374 KGS

GUN GPMG

= 9 x 10.9 KGB®

BARREL GPMG = 9x700gm

MAGAZINE FN = 406x255¢ms

= 546,5124 KGS

98.1 KGS
= 6.300 KGS

= 103.530 KGS

TOTAL WEIGHT OF WEAPORS = 754.4424 KGS

Q
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UNITED NATIONS
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FIELD ADMINISTRATION AND LOGISTICS.DIVISION - -
(’7/)?—’7/ ZOGISTICS AND COMMUNICATIONS SECTION ~ 7 RO

» T \‘—‘ Please UT,NG

FACSIMILE TRANSMISSTON - - A .

t ~ - -
T — HANDLE To
— APPACVE =
’ . ; ] aﬂ
Fuim; Fax #: ;«_f«,_;— _; Da-:c: 11 September 1995 ) Mk —
JUSAN MATTHEW | From - BOCINEMEDITT = RETuam S
UNAMIR ; DIRECTOR'FALD/DPX = XEEP OR biscapp
e = =~ S— RE\,’E\” ‘”lTH “E e ——
© puz 963 307 Fax #: 212 563 2116 e e
- T From
. | 1 4 = ! .
per of tramsruitted pages: 1 | Rot.: SEE BELOW }
f= DISPCSAL OF MILITARY VEHICLES UNAMIR |
NCES:
_ o . As ot

fALD FAX MIR-324 DATED 18 AUGUST 1992 (DAF TRUCKS TO ANGOLA)
RRSG UNAMIR FAX 6100 DATED 22 AUGUST 1995 (CASE FOR RETENTICN) B (e
S

RUCK S
\DECISION HAS NOW BEEN REACHED WITHIN DPKO TO INVITE ZAMBIA ¥ ;

RIBUTE TWO MOTORIZED COMPANIES TO UNAVEM. THIS WILL BE A

FR CONTDNGENT THAN ORIGINALLY ANTICIPATED, AND
FUFNTLY ONLY 26 OF THE 50 DUTCH DAF TRUCKS WILL BE REQUIRED —— »
C OLA. UNAMIR IS THEREFORE AUTHORIZED TO RETAIN 24 OF THE -

8 UNTIL THE END OF THE PRESENT MANDATE, IN ACCORDANCE WITH
&NCE B. AT THE END OF THE MANDATE THE BALANCE OF TEE -
TRUCKS IS TO BE TRANSFERRED TO UNAVEM. | *e2

{
s
P

] )

: RWANDESE GOVERNMENT HAS EXPRESSED A DESIRE TO ACQUIRE
ROWNED AND UN OWNED M1138 WHEN UNAMIR LIQUIDATES. IF THE US
WMENT AGREE. TilIS WILL BE A MORE COST EFFECTIVE METHOD OF

L TITAN SHIPMENT TO CONUS/UNLB. SIIPMENT OF THESE VEHICIES

RWANDMSTOBE HALTED UNTIL A DECISION ISMADEBY THEUS __ .
WMENT £ 7HE 05 NAeRE TRl wE  wrer  AMEES
CARDS. U/  Detuls M( Hg ’ﬂ’f?ﬂff’fﬁ. .,.mc K.rj” Xv.
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FROM: MALICOY

TO: G3 PLANS

DATE: 15 OCTOBER 1995

NR 018/MALICOY

SUBJECT : STATE OF CONTINGENT ARMS AND AMMUNITIONS.

i/ - QUANTITY ARMS AND AMMUNITIONS
a) - Arms. :

- Pistolet mitrailleurs.........c... 200
- Pusil mitrailleurs...cveceeceececss 15
- pistolet automatique.............. 1
- detecteur de mineS..cccecernecaaces 10
C’ - Lance-roquettes gnti-char......... 2

b) - AMMUNITIONS

-GrenadeS--.-...................-.- 200
- cartouches 7,62m/M.ccvvcccrecccnncs 52.000

#) & WEIGHT ARMS AND AMMUNITIONS
_Alr]ns"ll........‘...C..I....I....' 1T40o
~ AMMUNITIONS.......... vesieseesees.  1TOOQ

3/ - NUMBEH OF BOXES
- ARMS: TWO BOXES
~ 8IZE...... 3 X2X1m
AMMUNITIONS; 'TWO BOXES
SIZE 3 X 2 X 1 m.

doo1



UNITED NATIONS NATIONS UNIES

ASSISTANCE MISSION IN RWANDA AISSION POUR L'ASSISTANCE AURWANDA

o,
FROM : A| G3PLANS m/{:,v 5000.2 (Plans)

TO : DISTRIBUTION LIST
DATE : 12 Oct 95

SUBJECT : STATE OF CONTINGENT ARMS AND AMMUNITION

1. The present mandate comes to an end on 08 Dec 95. Thereafter the Force is likely to de-
induct either partially or completely. Please provide following information, to enable preparation
of plan for the de-induction of troops from Rwanda.

a. The quantity of contingent owned arms ( personal and crew served) and
ammunition.

b. The total weight of arms and ammunition, separately.
c. The number of boxes these will be packed in and the size of the same.

2. You are expected to provide exact information as the same will decide whether your arms
and ammunition will be transported by ship or air craft.

3. Treat the requirement as urgent.

Distribution :
Action :

INDBATT
GHANCOY-1
GHANCOY-2
MALICOY
MALAWICOY
NICOY

FORCE ENGR COY



CMSG
Info :
COS

DCOS OPS
DCOS SP
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ANNEX A
DATA TO BE GATHERED FOR THE WITHDRAWAL

Data to be gathered for the withdrawal includes:

a. Number of containers per contingent. At this stage
packing 1lists are not required but an accurate
estimate of the number of containers is essential.
Contingents should be prepared to provide packing
lists when requested, possibly as soon as mid-
November;

b. Number of vehicles for each contingent (COE) together
with details of length, width, height and weight. All
dimensions to be in metric measurements, not imperial;

C. Number of personnel to be moved back to the home
country. Contingents are to use 40kg as the planning
figure for personal equipment to be moved with the
soldiers. This figure may be adjusted slightly,
closer to the date of departure;

d. Details of dangerous cargo to be transported, giving
all known details including:

(1) nomenclature
(2) dangerous goods hazard classification, ie 6.1,
1.45 etc
(3) special handling requirements
e. Any special requirements that the contingent may feel

it has for its move. No agreements are to be entered
into by the Movcon staff as this is simply a data
gathering exercise. Information on such special
requirements is to Dbe included in the report.
Contingents should be advised that we will not take
necessary staff action for them but will include the
possibility of the special requirements in our
planning. The contingents must arrange approval of
their special requirements separately.



STAFF TABLE FOR GOODS TO BE CONVOYED OUT ANNEX B
CONTINGENT: CONTINGENT LOCATION:
SER DESCRIPTION QTY LENGTH WIDTH HEIGHT WEIGHT | SQUARE CUBIC VALUE
(M) (M) (M) (KG) METERS METERS Uss

Number of Personnel

Number of Containers

STAFTABL.XLS

As at

95
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ASSISTANCE MISSION IN RWANDA MISSION POUR L’ASSISTANCE AU RWANDA

UNAMIR - MINUAR

INTEROFFICE MEMORANDUM
MEMORANDUM INTERIEUR

To: Lieutenant Colonel M. Keita Date: 10 October 1995
Commanding Officer
_Malicoy
% Reference: EAB/1010-3(95)
From: Erich A. Ball
O1IC Movcon
Subject: Preparation for Withdrawal Operation
1. UNAMIR may be advised during the next few months that it is to withdraw from Rwanda.

Should we be given a short time frame for completion it will be difficult to complete all actions in
time. The purpose of this memo is to request your assistance in gathering data so that we may do as
much prior preparation and planning as possible.

2. : Movcon proposes to use its own staff on this matter as far as possible to ease the
administrative burden on your unit. The matter has been discussed with the S02 Plans, who has agreed.
Movcon will use the In-Survey on your unit to complete a summary of information, eg 2 x Landrover 11 and
20 x Berliet 5 Ton Cargo Trucks. Specific details of each item of equipment are not yet required so
long as the quantities and dimensions are accurate.

3. It is anticipated that most of the information will be readily available through your
logistics or quartermaster staff. Accordingly, please find attached notes from Movcon detailing
information required by us; and the format in which the information is required.

4. In short the plan is that two Movcon members will come to your location on 13 Oct 95 at
0900hr. They will need to discuss the information from the In-Survey with your staff. Information
specifically needed from your staff is the dimensions of the equipment, particularly vehicles. Once
agreement on the correct information is reached the Movcon staff will leave your unit. The information
will be used to establish contracts and plan transport and shipping dates.. Accommodation requirements =
and passport clearances will also be addressed.

5. Your agreement to this arrangement is requested. Direct lLiaison authority with your
staff and advice of the names and contact details is requested. Any questions on this matter should be
addressed to myself or Mr Biswas on ext 11149 or fax number 11100. 1f the date is not suitable please
advise this office so that an alternate date/time can be arranged.

ccs
Clss Chief Movements Officer (Z ‘y\ FD(D S02 Plans E. Ball
File: WITHDRAWAL PLAN
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INSTRUCTION ON DATA GATHERING EXERCISE
FOR WITHDRAWAT. PLANNTNG

Introduction

As part of the planning process for the withdrawal, Movcon
is gathering data on equipment and personnel to be moved. This
will allow early completion of administrative planning and
preparation. This matter has been discussed with the S02 Plans
in HQ who supports the exercise.

In order to gather the data, staff from Movcon are to be
sent to the various sectors. This paper outlines the various
actions required in order to complete the data gathering
exercise.

Aim
The aim of this paper is to outiine the actions to be taken

in order to gather the data required for all necessary Movcon
administrative preparations for the withdrawal to be completed.

General Outline

Two members of Movcon staff will be sent to the various
sectors over a one to two week period. In the sectors they will
gather pre-determined data on personnel and equipment. They will
make note of any foreseeable problems, such as requirements for
flat bed trailers or crane lifting capability.

The information will also be gathered from units in the
Kigali area. This will be done both by use of the same two
members and by local liaison between Movcon and the military
headquarters.

The data will be returned to Movcon, where it will be
consolidated. Advice will be provided to relevant sections.
Necessary administrative actions will be completed by Movcon and
the sections, so that when the withdrawal process begins as much
as possible of the administrative work will have been completed.
It is anticipated that this will allow both smoother control of
the movement aspects of the withdrawal and better visibility of
the process for accounting and management reporting purposes.

Tasks

Mr Biswas

a. Coordinate movement arrangements for staff going to
sectors.

b. Complete and submit relevant documentation for travel,
in conjunction with members concerned. Do any other

documentation as required by Mr Ball.

C. Chase the progress of travel, do any necessary liaison
to ensure it stays on schedule.

d. Maintain a file on this project.



Mr Ball

a.

Determine the data to be gathered and create staff
table format. Establish project timelines including
tasks timings and priorities.

Provide written instructions to the members travelling
and write memos or other documentation required by

various sections. This will include but not be

limited to:

(1) advice to sector commanders of the wvisits and
requirements;

(2) advice to military sections within HQ of the

purpcses and timings of the visits; and

(3) providing advice of the consolidated data to
interested parties.

Liaise with the local military headquarters elements
to gather the other information required. Task Movcon
staff to complete requisite visits.

Raise requisitions as required.

Liaise with SO2 Plans and the CMovOffr to obtain rough
dates and/or time frame of activities for planning
purposes.

Spreadsheet or database the information for management
purposes. Specific format to be determined by
discussion with Chief Movement Officer.

Liaise with Procurement and Finance sections as
required.

Brief CMCC and CMov Offr weekly or as required on the
status of the various project tasks.

Movcon Members

a.

Research In-Survey information on the contingents and
summarise data before going to contingent locations.

Travel to sectors as arranged and gather data per
predetermined format.

Discuss with the sector staff any specific
requirements or special needs they may have.

Determine who will be the point of contact in the
sectors for the withdrawal. Establish a means of
communicating with that person.

Provide a written report to Mr Ball within 24 hours of
the return from the visit detailing all information,
including special requirements, gathered.



Coordination/Timings

The visits are to be coordinated by Mr Biswas through the
relevant military HQ sections. Data gathering and consolidation,
as well as local data gathering, are to be coordinated by Mr
Ball. Mr Ball is also to have overall responsibility for
coordinating relevant documentation and submission of necessary
requisitions.

Timings

a. Visits are to commence on Thursday 12 Oct and be
complete by Friday 20 Oct.

b. The final report is to be with Mr Ball no later than
1200hr on Saturday 21 Oct.

C. Mr Ball 1is to complete submission of relevant
paperwork through correct channels by close of
business 31 Oct 95, or provide the CMovOffr with a
situation brief and and estimated date of completion.

ANNEX :

A. Data to be gathered for withdrawal
B. Staff Table Format
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ANNEX A
DATA TO BE GATHERED FOR THE WITHDRAWAL

Data to be gathered for the withdrawal includes:

a. Number of containers per contingent. At this stage
packing 1lists are not required but an accurate
estimate of the number of containers is essential.
Contingents should be prepared to provide packing
lists when requested, possibly as soon as mid-
November;

b. Number of vehicles for each contingent (COE) together
with details of length, width, height and weight. All
dimensions to be in metric measurements, not imperial;

C. Number of personnel to be moved back to the home
country. Contingents are to use 40kg as the planning
figure for personal equipment to be moved with the
soldiers. Thig figure may be adjusted slightly,
closer to the date of departure;

d. Details of dangerous cargo to be transported, giving
all known details including:

(1) nomenclature
(2) dangerous goods hazard classification, ie 6.1,
1.4S etc
(3) special handling requirements
e. Any special requirements that the contingent may feel

it has for its move. No agreements are to be entered
into by the Movcon staff as this is simply a data
gathering exercise. Information on such special
requirements 1is to be included in the report.
Contingents should be advised that we will not take
necessary staff action for them but will include the
possibility of the special requirements in our
planning. The contingents must arrange approval of
their special requirements separately.
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UNITED NATIONS NATIONS UNIES

ASSISTANCE MISSION FOR RWANDA MISSION POUR L'ASSISTANCE AU RWANDA

From: Col W J Fletche%\~
Extn 11109

DCOS (Sp)
To: DCMO
Info: DEC, §3Plans, MILOB SOO AND S LOG O

File Reference: 4000.1/1.0G-29

Date: 19 Aug 95

Subject: REDEPLOYMENT OF MILOBS - MAJOR ADELKAGUN

Reference: = A. MILOB/POST/6433.21 dated 1 August 1995
B. Conversation G3 Plans/DCOS Sp 19 Aug 95
C. Conversation DCOS Sp/DCMO 19 Aug 95

1. Ref A confirmed the redeployment of Maj Adelkagun from Sector 3B to FHQ-SO2
Plans. As discussed at refs B and C, this requirement has lapsed and Maj Adelkagun is no

longer required on the FHQ Staff.

2. It is requested that Maj Adelkagun be employed in MILOB HQ if possible to enable
his legal talents to be used by the G3 Plans as may be required from time to time.
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UNITED NATIONS

ASSISTANCE MISSION FOR RWANDR)
UNAMIR - MINUAR

v

FILE REF: MILOB/POST/6433.21

TO SEE DISTRIBUTION

FROM MILOBS GP HQ DATE: 1 August 1995

SUBJECT: REDEPLOYMENT OF MILOBS

The CMO has approved the redeployment of the underlisted

XL
MILOBs with effect from Tue 8 Aug 95.
S UNID | RANK | NAME NAT CURRENT | NEW REM
R | NO | DEPLOYM | DEPLOYMENT | ARK
L 7 _ ENT S
1 ]| M- LT ABUBAKAR NIGERIAN | SECTOR- | FHQ,
8828 | COL ISYAKU 3B G1 (PERS)
24 M- LT GUNAT Y D { NIGERIAN | SECTOR- | FHQ-G3 MED
8821 | CDR B 4 (OPS) |
3 M- MAJ R K | GHANAIAN | SECTOR- | FHQ-
7738 OPOKU- 2A S02 (PERS)
" ADUSET
4 M- MAJ ADELKAGUN | NIGERIAN | SECTOR- | FHQ-S02
8829 L 3B (PLANS)
|5 1 - CAPT | STEINER AUSTRIAN | SECTCR- | FHC- L .
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