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USTTED NATIONS CIVILIAN OPERATIONS
IN THE CONGO

FINANCIAL ISSUES IN 1963

1. The present peper is intended to reflect, in financial
terms (hard currency), the various issues confronting the Secretary-
General in regerd to the United Fations Civilian Operations in the
Congo.

\/
2. The requirements for 1963 are estimated bymdliced at
$15,502,617, This figure should be adjusted by taking into account
the following sources of financing:

~ ONUC $ 2,205,170 k™
EPTA 610 (24 56 (Cb’{;‘ ,_u.Q
/ Congo Government 1,210,710 '

’ & : Special Fund

75,000
United &a% ”
| vilsteral ata 1 - b ol
Sor | e S e ok KL 1
| X $5,975,450

3. This leaves & ¢fsh Congo Fund requirement of $9,527,167

essos Which is shown in the attached table. This figure cen reasonably
be reduced by 10% by teking into account delayed recruitment. In
other words, on the basis of present planning, $8,57h,452 would be

the closest estimate of the Comgo Mumd requirements. v
RESQURCES ’
k. In the light of present indications, the resources which
will be available from the Congo Mund in 1963 are as follows: )9
Certain / ‘u"‘b -
\9”
| {HM -Carry-over from 1962 (estimate) $ 2,055,166 Vv
| e " 1 Comtribution from Finland 25,000
Cf"‘}it .S %1.'«f‘contr1butionnmm 39,133
‘c’w"s’ .}qihtchine' contribution from the U.S., -
v . including matching of Bwiss contribution ;o o
Q\,,,vV‘/\ 4o 1n kind 36%,133
o P | Jh3e




6. The full programme mekes provisiom for 1,828 posts, including
“ 1,155 posts already occupied. The following savings could be achieved
by stopping recruitment in posts which would have to be financed from the
Congo Fund if they were filled. m-m,orem,wsmm
of the 673 vacant posts:

United Nations $ 1,105,000
FAO 200,000
ICAO 30,000
UNESCO 131,000
VED 384,000
470) 176,000
WD -

wu 60,000
ITU 167,000

— - $2,25%,000

T. This would reduce the 1963 Congo Fund requirements to
$7,274,167. Wholesale implementation of such & freeze on recruitment
iz not recommended &a it would leave essential projects already under-
vay with only pert of the team required, thus impairing the effectiveness
of the work of the experts already on the spot.

8. The current expenditure rate suggests thet the comtimuation

through 1963 of all posts occupied st present would require epproximately
$7 million,




CLOSING DOWN WHOLE OFERATION

>< 9. The closing down of the whole progreamme and the terminetion

- of all experts would cost approximately $1,500,000. This is on the
sssumption that termination expenses will equal about two months'
salary, vhich averages at ebout $1,000 per momnth for all except
teachers, who get about $300 per month from the Congo Fund. is
further assumed that return transportation bas already been cbligated.

10. #&ince the cost for running the programme until the end of
May cen be estimeted at & minimm of $2,500,000, the total 1963 Congo
Fund cost would be $4,000,000 if all experts were terminated on 1 Jume 1963,

o

1. ~ Judiceture 50-03 $ Th9,9%0
Public Works 85-01 292,550
Agriculture 01-14 279,720

“Secondary Teachers (20-01 1,797,000
~FPublic Eealth ho-Q2 2,420,720

$ 5,539,930

10$ reduction for delays
1u recruitment 553,993

Het savings $ 4,985,937

12, nmmmm&mmm,mtmm
Congo Fund requirements of $8,5T4,451 would be reduced to $3,588,514,

Present cost of Bavings if two-

Congo Fund thirds formula
Requirements vere applied
Judicsture 50-03) $ 749,940 $ 3%0,000
Public Works 85-01 292,550 -
Agriculture 01-14 - 279,720 ' -
Secondary Teachers (20-01) - 1,797,000 -
Public Health ko-02 2,420,720 1,210, 360
Palecommnications (10-12 112,120 , 060
Postal 10-0k 23,410 119, 705 |
$ 1,756,125
10% reduction for delays in recruitment 175,612

Fet savings $ 1!5805513
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14, If this formula were applied, the total net Congo Fund
requirenents of $8,574,451 would be reduced to $6,993,938.

SAVINGS BY ELIMINATING REW MAJOR PROJECTS
15.

Public Finance 50-11 $ 356,000
Public Works 85-01 200, 000
Agriculture 01-14 200, 000

$ 755,000

16. By applying this course of action the total net regquirements
of $8,5T4,451 could be reduced to $7,818,451,

RESWME

17. Congo Fund requiremants for the implementation of the
full programme are $8,5T4,45), end only $3,484,908 4s likely to be
availedbls. The following courses of action would reduce the Congo
Fund requirements to the amounts indicated:

mrﬂﬂiw.............ﬁ'f,ﬂ?h,m
aummm‘wtian 5 * 0 8 0 8 8 @ ‘5,@,@
Fimancing by Congo Government of

major operational proJects . « « « « = + o « « $ 3,588,504

Application by Comgo Govermment of
tvo-thixrds payment formula to major

wimmm.-....-..-.-. *6,993’9£
Elimination of new major projects « « « « « « « $ 7,818,451
CORCLUSION

18. Im the light of the most optimistic prognosis on resources
emownting to ebout $3.5 million, the only two solutions which eppear
open would be either to close down the vhole operation by 1 June
(costing $4 million), an cbhviously undesireble course of action,
or to have the Congo Govermment finance entirely five of the major
operational projects leaving an estimated $3.5 million to be financed
from the Congo Vund, wvhich is within the estimated svallable resources.

19. 7he sericusness of the present eituation becomes 21l the more
evident if one recalls that the Sacretary-CGeneral, in administering the
Congo Fund, is bound by Financial Rules of the United Hations Fund for
the Conge which stipulate, under Article 8, that "the implementation
of all expenditure plans approved for financing from the Congo Account
is conditional upon availability of funds.”
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My, Brown agresd to transfer
under CivOps. 1, OFs 27.39
million into our new Account
Noe 479+ You recall that we
have a eredit of 39442 million
to set off againet the | .
OF. 66481 million. I pnms
that we enter into the
astached agrecnent with the
Congolese Government to handle
the detail of the transaction.

Te5e63  James &, Breoks
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ONUC BUKAVU

LEOBU GAVIOLA NACHAAT FROM TWIGT. EYE E&VE-AGREED THAT ONUC
BEAR EXPENDITURE ON RENTAL UP TO ONE HUNDRED DCLLARS MONTHLY FOR ACCOMMODATION
OCGUPIED BY HICGH COMMISSION EE?UGEES AT 25.AVENUE DE TABORA. PAYMENT IN
DOLLARS ONLY IF LANDLORD PROVEéINON RESIDENT STATUS. ° REﬁTAL CONTRACT TO BE
IN PRESCRIBED FORM. PLEASE CABLE DETAILS REGARDiNG NAME OF LANDLORD DATE

OF OCCUPANCY AND AMOUNT INVOLVED

cc: Mr. de Candia, Chief Finance Officer
Mr. Chapirot, Chief of Gen., Services

K,U. Menon
A, Marx
8 Mar. 63



A

OPERATION DES NATIONS UNIES UNITED NATIONS OPERATION

AU CONGO IN THE CONGO
|y ] _
T g BOITE POSTALE 7248 /
qﬁ},ﬁ$ LEOPOLDVILLE /[L\ U i a0
OR REPUBLIQUE DU CONGO
AW [— CABLE: ONUC. LEOPOLDVILLE Bt
.‘-J\. D J. q_:’ F’I‘{ ‘ OD r = f
oWy LY :
G/FIN 000 (2) BUK. 29 April 1963
M WL/dd.
To: Mr. S.Habib Ahmed, Chief, Civilian Opqrations
Froms Ts De Candia, Chief Fina.nEe Sfficer
‘/
Subject: Payment of rent, water, electricity, telephone and
salary of one employee for UNHCR Office — Bukavu
seves Please see attached copy memo dated 16 April 1963, from the

Finance Officer, Bukavu. The UNHCR Representative in Bukavu claims
that ONUC has agreed to take over responsibility for the above

mentioned payments.

Could you give us any information on this please.



ASfoe

Copy/
MEM/BU/600 Bukavu, 16 April 1963
Tos Mr., T. de Candia, Chief Finance Officer, ONUG, Leopoldville.

From: A. Soussou, Finance Officer, ONUC, Bukawvu.

Subject: Payment of rent, water, electricity, telephone and one
employee for UNHCR Office, Bukavi.

Mr, Gobius, UNHCR Representative in Bukawu, claims that ONUC
Headquarters have agreed on ONUC taking over on their charge effective
1st January, 1963.

(1) the rent of the premisés uséd by the UNHCR as offices in
Bukavus Y

2) monthly water and electricity bills;

3) ‘telephone bills;

4) salary of one employee.

It will be very much appreciated if you confirm Mr., Gobius claim
and advise under which account code these payments to be charged.
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ORGANISATION DES NATIONS UNIES @ UNITED NATIONS ORGANIZATION
<C T?HLCONGO N\ IN THE CONGO
==

.../..} /3
e REG@ el » BOME POSTALE 724 C/FIN/110/4  AWC/1gz
f{‘.‘ N’P‘ ’\9‘63 D) REPUBLIQUE DU CONGO
— 30 J CABLE : ONUC, LEOPOLDVILLE Re .
= = iﬁ '. AT
(A s T INTER - OFFICE MEMORANDUM )
L R - f B po (-t
VO AN\
N E I .T(a RN
T soi g0 Apedl. o 1983
A Chief Civilian Operations
De : Chief Procurement Officer ,,dff - . e
Objet : Outstanding accounts ~ Telecommunic i
Our Letter C/FIN/110/4 of 29 August 62.
ve The attached letter from Telecommunications Ltd., which is

self explanatory, is forwarded for such action as is deemed necessary.

It may be noted that until a settlement is effected it is most
unlikely we will be able to purchase the spares required to keep the
I.L.S. equipment in operation.




C/FIN/110/4  AWC/1z

29 April 1963

Telecommunications Ltd.,
Newnmarket Road,

Cambridge - Bngland,

Gentlemen,

We acknowledge receipt of your letter LGC/CP/Congo/T dated
25 April 1963 in connection with the supply of spares for I.L.S,
systems at Leopoldville and Elisabethville.

Whilst appreciating your concern for settlement of an outstanding
account I must point out that the order LEO/2-6401/HQ was placed by the
United Nations and not by the Congolese Covernment. I must further
point out that although we are most willing to renderusuch assistance
as is within our power we have not yet assumed the respomsibility for
settling the outstanding accounts of the Congo Government.

A copy of your letter is being forwarded to the appropriate
authorities to take such action as they may be able and deem necessary.

In the meantime since the maintenance of the I.L.S, systems is
essential from the point of view that without it commercial air traffic
may be subjected to unnecessary hazzards, we shall be much grateful if
you will kindly reconsider your ctand on this matter and furnish us with

the necessary spares.
Yours faithfully,

AW, @ '
Chief Procurement Officer

cc Chief Civilian Operations (our C/FIN/110/4 of 29 August 62 refers)




Directors: TELEPHONE:
J.O.STANLEY. M.A. S 2 TEVERSHAM 3|31
J. R, BRINKLEY
H. W, WOOLGAR b TELEGRAMS |
J.W. DALGLEISH, B S¢, M.LLE.E.
E.J. H. MOPPETT, M.|.E.E. PYETELECOM, CAMBRIDGE
SIR BEN L.BARNETT.K.B.E.,C.B.MC. e

Telecommunications Ltdl.

CONTRACTORS TO HER MAJESTY'S GOVERNMENT | ROYAL NAVY, ARMY AND ROYAL AIR FORCE

NMEWMARKET ROAD, CAMBRIDGE

ounrer,  LGC/CP/Congo/T voun Rer. 25th April, 1963.

Chef de L'Intendance,

Operation de Nations Unies au Congo,
B.P. 7248, y
Leopoldville,

Congo. ~

Dear Sir,

We acknowledge receipt of your order number LEO/2—6701/HQ
for Electronic Tubes CV 2797, required for maintenance of the
Instrument Landing Systems at Leopoldville and Elizabethville,

It is our wish to execute this order but before doing so
we feel very strongly that we should have a clear understanding
as to the proposals for settling the account of £20,596. 0. 0.
which is still outstanding in respect of the original supply of
I.L.S. equipments, one which is at Elizzbethville and the other
at Leopoldville., This account has now been outstanding for some
three years and is involving us in an expenditure of approximately
£1,000 per annum in financing the debt.

Various letters have been written to the appropriate authorities
in this connection with this matter and the Commercial Secretary to
the British Embassy in Leopoldville is also aware of this situation
and has assisted in the presentation of our claim to the authorities.
So far, however, we have been given no assurances.

On August 14th, 1962, we wrote to you about this matter, but

beyond having your acknowledgement on August 29th, we have had no
further informstion,

cont/z T R R RN



e PYE TELECOMMUNICATIONS LTD.
Ref. No. 1.00/CP/Congo/T QUOTATION R 0 S

Continuation

We have been led to believe that funds are available to maintain
the economy of the country and we understand that the continued opera—
tion of our I.L.S. equipment is essential to this end.

We are sure you will appreciate that it is unrezsonable to expect
us to continue to execute orders for spares without some categorical
assurances as to when and how settlement of the oustanding debt will
be made.

| We look forward to receiving from you information which will enable
| us to despatch your order which is being prepared for this purpose.

Tours faithfully,
PYE TELECOMMUNICATIONS LIMITED

. A- Al STEDI-M\T
Secretary



N® 8983/AC/bm
Ref, 1 S/ xDM/§207/ T/
C.(Flﬂ ll“’ ‘“‘ Leo poldville, 29 August 1962,
Pye Telecommunications ILtd,,
Newmarket Road,
{Por the attention of Mr, A4, Jtedman)
Dear Sir,
This is to acknowledge receipt of your letter
AAS/CD of 14 August 1962 which has been transmitted to
the Chief of CNUC Civilian Operations for any action
he may deem neceasary.
Yours truly,
A. ¥, CCOPER
Chief Proocuremnent Officer
s

cc, Chief of Civilian Operations
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- Ta : t  Mp. 8. Teidt, Chief !d-ihhtnnn officer . -
From & S, Hebib Ahmed, Chief of Civilisn Uperations
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i 1 nlhnp for your Lnfamtinn a ewi ar uu 5.119“'-

?m addressed to Ar, Schumecher mmtnlﬂo uuumsuu wppﬂﬂ :

fﬁ leium ﬂpnutm __
© 2. Uitk refeRsncs to pers 8 of the aewe 1 would sppreciste

_if Genersl Services could give us on estimste of the requirements

for affice furniture end sguipment up to the gnd of the yeer for

. 'experts in the process of recruitasnt under the 1763 progremme who
-, would be svsigned to the Centrel Government or the Preovinces. The

necasscry informetion coencerning the letter cen Bé provided by the

- Office of Parsonnel dn consultetion with the prineipsl sxperts
concerped, 1 would then spproach the ‘Congolere Covernment to. obtain

an sllogetion of Congolese france to the Conge fund for the procure-

- mant of furniture and squipment for which eannninn from ONUC
: ntmuu l" then be canuuuﬁ .
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30 Apeil 1963

T, 3 W, G. Fulcherd, Deputy Chisf Perconnel Officer
'-’ftmsai 4 S. Wabib nhn-a. Chief of Clvlllla 0p-rat1an-

Subject 1 s:.._-b._amm

- _1. Rnrnr.ncn atlaihod lutt-r !tol it. Saghelet.

1 wish to eduise you thet I em ‘given to understand by
" the Uirector General of ENDA end the Sinistry of -
fonction Publique that they do not intend to request
the extension of the contract of fir. Bachelet. The
_ curpiculum of the school is at present im the course
. of being recrganized snd experts with the qual ifica~
tions of lr. Baehulot.uauld nnt in future be required.

e 2. 1 therefore suggcnt that his pepers including
.- the attached letter be passed on to the Uffice of

" Personnel in New York imn ceee they wish to consider
'._;htt for other sseignmente,

f
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30 April 1963

My, H. Pichler,

TOs

Louvis ¥y Thompson, zecutive Cfficer, Conge Fund

PROM
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s the month in which the contract
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00, Nr, S.H, Ahmed
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3151 REuR am OUR 2644 INDICATED DOLLAR AND OTHER CURRENCY
CARRYOVER FRON 1962 ANOUNTED TO EQUIVALENT DOLLARS 3,252,114 SINCE
INCREASED BY DOLLARS 1,406 FOR ADDITIONAL UNFC PUBLIC CONTRIBU-
TIONS AND DECREASED BY LOCAL COST CONTRIBUTION CONGOLESE FPRANC
SQUIVALENT DOLLARS 161,542 FOR FANINE RELIEF DEFICLENCY MAKING
UHFC CARRYOVER

Pa/3A/30 §

FROM 1962 FOR 1963 EQUIVALENT DOLLARS 3,691,975 COMPRISING




LENT DOLLARS 1,302,519 ON BASIS FIGURES YOUR 279¢. MAD YOU
APPLIED PROJECT 40-04 EQUIVALENT DOLLARS 547,508 TO 1962 RATHER
THAN 1563 LOCAL COST CONPONENT, UNFC CARRYOVER FROM 1962

WOULD RATHER THAM 1965 LOQAL COST COMPONENT, UNFC CARRYOVER FRON
1962 VOULD NAVE BEEN DOLLARS
umm( )
PP AND CREDIT TOWARDS 193 LOCAL COSTS EQUIVALENT
DOLLARS 935,019, WILL COMNENT FUATHER ON THIS IN MENO TRANSMIT-
TING YOUR i9e2 CLOSING ENTIRES. PLEASE ARRANGE TO BISCONTINUL
PRACTI CE OF REPORTING UNFC OBLIGATIONS ON CUNULATIVE BASIS,
SHOW 1960~1961, 1962 AND 1963 STATUS OF CELIGATIONS SEPARATELY
‘ BY BISBURSEMENTS AND j
W ] | ‘
OUTSTANDING OBLIGATIONS IN YOUR TRIAL BALANCE AN REPORT CURRENTLY
BY PROJECT FOR FIRST QUARTIR 1963 AND SURSEQUENT MONTHS THE
OELIGATIONS INCURRED STATUS FOR 1963 PROGRAMME, WILL ALSG BRING
THIS SEPARATION BY YEARS TO MAXINUM EXTENT IN OUR CLOSING 1963
ENTIRES, DUT MEANWNILE PLEASE PREPARE AND TRANSNHIT SOONEST FIAST
P3/31
’ QARTER 1963 STATUS BY PROJECT FOR 1963 PROGRAMNE, SHOWING
DISHURSENENTS, OBLIGATIONS OUTSTANDING AND TOTAL INCURRED,

SEPARATELY, ALSC SHOW TOTAL AMOUNT OF 1963 LOCAL COST OBLIGATIONS
Nm.;

FIELDSERV *

COL 3151 2796 2644 1963 3,352,114 1,406 161,542 1962 1963 3,051,578
1) 789,439 1963 1,382,519 2794 4d=24 367,500 1962 1963
1962 2156950 1943 233,519 1962 196s-1961 1962 1963 1963
1963 1962 1963 1963 1963 *
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ROUTING SLIP
1o Mr. Gilpin
mt. Br 8
Mr., P_ ler

APPROVAL | NOTE AND RETURN
| YOUR COMMENTS

SEE ME, PLEASE
| YOUR BIGNATURE
| NOTE AND FILE

| YOUR INFORMATION
| FOR AcTION

{*

For your information eanc r-turn
to registry for filing under
financing of technical essistance =
Congo Fund

DATE T R

4.5,63 ‘



RWANDA
and
BURUNDI

CONGO

Dear Mr., Mladek,

The following confirms my conversationwith you and Mr. L. Dini
in your office yesterday.

The quota in the International Monetary Fund for both is set at
$11.25 million. It will teke some three months after the necessary
legislation has been passed by both countries for the membership
to become effective. 1 have noted your concern t hat such legislation
be enacted speedily and hops that Mr. Laurentis will be able to
assist in impressing upen the Governments the need for quick action.
Mr. Laurentis will be advised accordingly.

I am happy to inform you that Mr. Roux OPEX contract is in the
process of being worked out. Within 2 week or so the matter should
be settled. The United Nations has, however, not been involved in
the recruitment or other arrangements for Mir. Dupont; end there is
nothing we can do to assist him.

Membership - IMF

It is my understanding that the Congo's membership with the IMF
and the BANK is in the same status as that of Rwanda and Burundi.
It is therefore up to the Congo Government to have the necessary
legislation enacted. Mr. Ahmed is swsre of this questionj never-
the less I shall remind him of the need for speedy action by the
Congo Government.

Agssistance to the Congo Fund 4

We are most happy to learn of your willingness to consider pre-
posing to the IMF Board that the IMF finance some part of the present
Congo Fund programme. I have noted your particular interest in the
Public Finance Project (30-11) which, according to Mr. Cederwall's
plans, requires 128 posts . Under this project the Office of the

Controller of Public Finance consists of six posts which, on the
basis of our average budgeting formula ($18,000 per expert per annum)
would cost some $108,000 annually of which the Congo Government
would contribute roughly 30 percent. I trust that this information,
as well as the costing of the other projects and the general status
of the Fund, which 1 conveyed to you, will be of assistance in your
endeavours. I @ssume that as soon as you have sounded out your
colleagues, you will be in touch with Mr. Amachree to inform him
whether a formal request for this assistance would be warrented.

Your other suggestion, that the IMF could approach the Ministries
of Finance of some French speaking countries with a view to obtaining




1962 Expenses

You were interested in knowing the 1962 expenditures in the main
fields of activity. Here follow the preliminary 1962 year-end
figures, together with Mr, Ahmed's most recent proposals for the
1963 target programme:

Local end Hard Currency
1962 1963
Preliminary Proposed target
estimate of estimates under

obligetion resview by S.G.

Agriculture 242?047 1,514,730
Communications 1,056,359 4,687,750
Education 1,882,996 3,816,000
Finance and economics 548,007 1,583,500
Heal th 3,693,599 4,048,000
Judicature 727,024 1,458,000
L ebour 197,687 701,700
Natural Resources 66,944 475,500
Public Administration 178,037 2,624,700
Public Weorks 317,551 1,675,500
Social Affairs 92,851 135,500
Global Accounts 585,221 610,000

9,588,223 23,330,850

As I explained, the B 63 target progremme is at present under
revisw and will have to be reduced considerably unless new resources
are found.

Recruitment

Your of fice will be returning shortly to me the Public Finance
manning table indicating the posts for which you intend to offer
assistence in recruitment. Upon receipt I shall give this list to
the United Nations Office of Personnel, so that the necessary
coordination can be arranged with the IMF. I hope that the job
descriptions of the vacant posts which I left with you will be of
assistance.
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In regard to the candidates for the Office of the Controller of
Public Finence, I have noted your concern over the high proportion of
Swedish nationals. This will be brought to Mr. Amachree's attention
upon his return on Monday, as well as Mr. Bauer's name as a possible
replacement for Or. Badre.

Similarly, I shall obtain his views on the possibility of
recruiting large blocks of personnel of either French or Belgian
nationality.

The peper prepared by your office comparing the technical
personnel proposed by Mr. Leclerq with thet preposed by Mr.
Cederwall will, no doubt, be of help in considering Mr. Cederwall's
propossals.

Contracts

Please find attached a copy of the usual contract offered to
technical assistance experts working in Congo Fund progects. This
personnel is governed by the StaffRegulations (200 series), of which
a copy is also attached.

Public Works project

I shell investigate the possibility of approaching the IMRD for
assistance in the execution of this project.

Thanking you for the interest shown by you, as well as the
assistance rendered by Mr. L. Dini, I remain
Sincerely yours,

Jan G. Schumacher
Office of the Under-Secretary
in charge of Congo Civilian
Operations

Mr. J. V. Mladek

Acting Director, African Department

International Monetary Fund

19th and H Streets, N.UW.

Washington 25, D.C.



CF-1068 26 April 1963
T0: Nr. P.C. T.Z‘MO’ Senior cmmtﬂnt’ UNESCO

FROM Louis F, Thompscn, Executive Offieer, Congo Fund
SUBJECT: uent c counts of UNESCO L

1. Attached is a copy of a memorandum to me from Mr, de Candia,
the Chief Finance Officer, dated 24 April 1963, pointing out that
Messrs. Cambefort, Urifion, Desenclos and Garraud have large oulstand-
ing advances which are not being accounted for by them on a current
basis.

24 This is an extremely serious matier and I would ask that you
gend telegrams to the parties at Stanleyville, Coquilhatville and
Bukavu, instruoting theam to send telegraphic explanmations of the delays
and mail complete documentaticn at once,

3. In the case of Mr. Garraud, please ask him to csll Mr. de
Candia and make an appointment to submit his complete accounting,

4e I shall appreciate receiving copies of your instructions in
these matters.

oc¢es lMre. T. de Candia




ORGANISATION DES NATIONS UNIES
< AU CONGO

BOITE POSTALE 7248

UNITED NATIONS ORGANIZATION
LEOPOLDVILLE

IN ﬁ CONGO [
REPUBLIQUE DU CONGO

CABLE : ONUC LEOPOLDVILLE ‘FIP I~ = ("’ )

INTER - OFFICE MEMORANDUM

24th April 1963 .

Tos Mr. L.F,Thompson,

Executive Qfficer, Congo Fund.
From: T. de Candia .

Chief Finance Officer.

Subject: UNESCO In-service Training Advances,

Reference your memoranda CF-TT1,774,942 and 961 dated 18 October,
25 October,1962, 28 January and 6 February, 1963, respectively.

Following instructions contained in these memoranda, subsequent
advances were made to Messrs, Cambefort, Griffon, Desenclos and Garraud.

Very little movement has been observed in these accounts, and as
of 31 March, 1963, our records reveal the following outstanding balances:

Stanleyville =~ MNr, Cambefort C. Frs., 850,958
Coquilhatville -~ Mr. Griffon . 907,768
Bukavu = Mr. Desenclos " 500,000
Leopoldville = MNr, Garraud - 721,800

The case of Mr. Garraud is particularly disturbing as his first
submisgion of accounts only reached this office last week, supposedly in
justification of the two advances given him in October and November, 1962
amounting to 700,000 Congolese francs. After a cursory examination of the
documents received, it was revealed that all expenditure was incurred
during February and March, 1963, and therefore it can be assumed that
this submission is in fact justification of the advance of 700,000 francs
received by him in February, 1963, and not that which he received in
October and November.

As it has never been the practice of Finance to allow advances to
remain outstanding for long periods of time, it would facilitate us greatly
if you would arrange to have the advances in guestion cleared as soon as
possible., It would also be advisable to inform the UNESCO experts that
all future advances must be accounted for within thirty days of their receipt.
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' SIMESTER 1963 REQUIREMENTS AS TOLLOWS: PROJECT 01-07 BOLLARS 500

PROJECT 80-01 DOLLARS 30,000, TOTAL ADDITIONAL REQUIREMENTS DOLLARS
30,500, ADJUSTED GRAND TOTAL ESTIMATED REGUIRENMERTS FOR FIRST SEMESTER

1963 DOLLARS 8,481,000, ADJUSTED GRAND TOTAL ALLOTMENT REVISION

DOLLARS 5,752,792

T. O. R.

T, O. D.
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ONUC - LEOPOLDVILLE

C.0. Circular No, 111
22 April 1963

TOs All Members of the Consultative CGroup
FROM: S. Habib Ahmed, Chief of Ciwilian Operations

SUBJECT: Contribution to the Congo Fund

As you are awarey, the United States Government makes a '"matching"
contribution to the Congo Fund in relation to the contributions made by all
governments. For 1963, the United States CGovernment proposes to attach a
greater importance than before to the fact that its contribution does not
exceed a certaln percentage of the total programme in relation to the
contributions made by all countries either through or outside the Congo
Fund for projects assisted by the Civilian Operations.

It is therefore essential that we compile a record of all*types of
assistance (cash, material and services) which governments are now rendering
to Civilian Operations projects for 1963 or which they have agreed to render.
You are requested to analyse each of your projects to determine whether there
is any such contribution involved. This would include such items as travel or
other costs for fellowships, supplying of experts or instructors who work in
conjunction with our projects, equipment which is supplied for use on our
projects, etc. Care must be exercised to make certain that they are directly
related to an approved project and can be attributed to operations during the
current year.

Along with the analysis of the contributions,; their estimated value
should also please be advised. These estimates must be given in detail so
that they can later be documented if necessary.

Assistance given under bi-lateral agreements is to be excluded and
this applies at present almost entirely to the Belgian technical assistance
programme.
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ANACHREE FRUN AWNED, REUR 2944 RELATIVE PRIGRITE S F PROJECTS WAVE BEEN
EXPLAINED IN EXPLAMATORY NOTE ACCOMPANYING REVISED ESTIMATE, KINDLY CONFIRW
GHETHER THIS RECEIVED, AS ALREADY EXPLAINED IN THAT NOTE ALL 1963 PROJECTS
EX&‘IP'_ POLICE TRAINING ARE IN VARIDUS STABES OF OPIIM'I’I_.UHZ AHD INCREASES IN
PROJECTS O " AGRICULTURE, PUBLIC WORKS, PUBLIC FINANCE WAVE ALREADY BEEN
SUBJECT OF RECENT DISCUSSION ANG CORRESPONDENCE INCLUDING APPROVAL OF
' FINANCIAL ARRANGEWENT BY PRINE WINISTER, WOWEVER SHOULD YOU CONSIDER
DOUNUARD ADJUSTHENT OF PROGRAMIE IMPERATIVE SUBGEST THAT FOLLOWING PROJECTS _
‘ BE CONSIDERED AS SECOND PRIORITY QUOTE COMAUNICATIONS UNQUOTE 10-05 AND |
‘ 10-16 WETEOROLOGY 10-08 OTRACO 10-13 RADIO BROADCASTING 10-20 TRANSPORT
_QUOTE EDUCATION UNGUOTE 20-82 EOUCATIONSL ADVISORY SERVICES, 20-07 PRINARY
EDUCATION QUOTE MEALTH UNQUOTE 40-01 PUBLIC HEALTH ABVISORY SERVICES QUOTE
L ABOUR UNQUOTE 58-02 THROUGH S5-09 QUOTE PUBLIC AODNINISTRATION UNQUOTE 80-01
PARTS 1X, TXIX AND IV QUOTE SOCIAL AFFAIRS UNQUOTE 90-01. SWALL PARTS OF
ABOVE PROJECTS MAY HWAVE TO BE PLACED IN PRIORITY ONE BUT THESE WOULD BE
QUITE SMALL REQUIRING ONE OR TwO EXRE RTS IN EACH CASE

o "“"“‘WLW..LA,A[' Se Habib Ahmed

SHA/mt 21 44,63



CA-1059 19 April 1963

T0: Hre Gode Chapirot, Chief of Gemeral Services

FROM:  Louis F. Thompson, Executive Officer, Congo Fmd
SUBJNOTs '

1\
it The attached photocopy of Nr, Boskovio's memorandum of
16 Apwril to Mr. Ahmed is self-cxplanatory, 2 letter has gone
forward from lir. Ahmed to New York Headquarters (eomcurred in by
Me. Puigt), requesting a ruling on the general subject of supply-
ing furniture and equipment for offices of (ivilian Opereticns
oxperts located in the Government ministries,

2 Pending recoipt of a »eply, it ig proposed that the move
of the Communications and Tromsports offices be made, that the

furniture be moved alsos and that it be comsidered to be on & loan
basiss Mr. Doskovie's office will sign the necessary receipt and
on ™ mmumﬂummamm
Iﬁt—ﬂu' ;
' . s orgenisation moved to the Prime Minister's Offise,

¢ce Mr. Bogkovie




EC, o) |+ O

ACG/ce
18 April 1963
To t Prof. A. Rose
: Senior Social Affairs Adviser
From 3 As s Gilpin

Deputy Chief of Uivilisn Operations
Subjest ¢ “Whoge who of Afrigan women®

1 -ttum & letter dated lst April, reference 850C.120/2/1.,
from ih; Chief of Mal Affairs Section in the secretariat t:? Leonomie
Commission for :frica.

I ghall be grateful if you will take appropriate action on
this and prepare a draft reply from Mr. Ahmed to Mr. A. Vilaksei.

i

L

Lty Lp
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19 April 1963
WL/ad.

| To: Mr. L.F., Thompson, Executive Officer,
Congo Pund

T. De Candia, Chief Finance Officer

Subject: Imprest Account

From:

We have received a request from the Chief, ITU, Mission
for the issue of an imprest of C.Frs 5,000. to make payments
of small sums for materials etc., purchased locally. The
fund would be reimbursed monthly up to a maximum of C.Frs 5,000
against certified bills and charges would fall against project

10-04., There is no objection on our part if you agree.

cet: Mr. S, Quijano-Caballerc, Chief, ITU Mission
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CUNCO-8T5 16 April 1963
TOs Mr, G.,K.J. Amachree, Under-Secretary in charge of

Congo Civilian AfPL
FROM: 8, Habid Ahmed, Chief of Civilian Operations

1. In a memorandum dated 4 December 1962 from Miss Helen Seymour
to Mr, Carey Seward, reforence is made to a "gray" area of items which
may of may not be gharged to the Conge Fund - as distinguished from
those which should be borne by ONUC,

2 In this connection a policy question has arisen regarding
ifems of equipment which are
are ocoupying offieces in the various ministries of the Congolese Jovern-
ment. The question becomes increasingly important now
moving ahead with our efforts to locate more and more of our expertis
within the operating areas of the CGovermment. It has special signifioc-
ance in view of the expanded projects for Agriculture, Public Works,
Civil Aviation, etes and the anticipated increase in recruitment.

3 In most cases the Covermment is not in a position to supply
the office equipment needs of our experts, When the staff for Neonomic
Analysis and Coordination was moved to the Prime Minister's Office,
ONUC furniture and oquipment were moved with them on a "loan" basis.
The problem of inventory control has been reised and ie of oconcern.

4e In general the policy guidonce we seek refers to desks,
tables, typewriters, air-conditiomers, file cabinets, duplicating
and calculating machines, otece. Vhere items of this nature are clearly
related to the operation of a project (as differentiated from the
personal office of an cxpert), sush as a school or iraining centre, we

have charged them to the appropriate project. '

Se The cost of office equipment for experts has not bdeen ircluded
in the revised 1963 Budget becsuse we did not comsider them to be "direct"
project cosis withia the meaning of Miss Seymour's memorandum. This
question has been discussed with Mr, Twigt end he joins me requesting a
decision by Headquarters.

£
3
5

LY/
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12 April 1963

8, Habid Ahmed, Chief of Civilian Oporatdcns

T0s lr-&l.-!.mdﬂ:lm charge
Cango Civilian AT - i

FRQMs

SUBJRCTs

30 Jwme 1963 for the Civilian Oporatiocus

inclosed is ouy requast for sub~allotments for the
anuary °
as reviced.

143

1.

LA L LY ]

ocs lire B.R, Turner, Controller



