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To: DSG,

Please find attached for your approval a project
proposal from the UNCT in Rwanda to the UN Trust Fund
on Human Security.

The project, valued at US$~055 million, aims to
strengthen human security by enhancing resilience to natural
disasters and climate-related threats in Ngorogero District. It
has been endorsed by the Project Review Committee and is
in line with the guidelines for use of the Trust Fund.
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Note to the Deputy Secretary-General

UnitcclNations l"rust Fund for flulllall Sccurity

1. The Human Security Unit (HSU) has reviewed the attached project proposalfrom
the United Nations agencies in Rwanda (U·NOP, WFP, I~AO , UNFPA, VlHO,UNHabitat,
UNICEF, rOM) titled' Strengthening Human Security by Enhancing Resilience to
Natural Disasters and Climate-related Threats in Ngororero District. " The net
allocation (excluding indirect support costs) is $1,868 ,228.80. The indirect support cost
for the implementing agencies is $130,776.02. In addition, a 3% programme support levy
is added to the net allocation to cover costs incurred by the United Nations. This amount
will be $56 ,046.86. Subsequently, the total cost of the project will be $2,055 ,051.68 .

2. This project is in line with the guidelines governing the United Nations Trust
Fund for Ht1111an Security and has been endorsed by the Project Review Committee. I
hereby request your approval of this project.

~~
/ Yukio Takasu

10 November 2015
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Appro

United Nations Trust Fund for Human Security (UNTFHS)
Recommendations

1. The project outlined below was endorsed on 5 November 2015.

2. A SU111111ury of the project is provided in the table below:

UN Support
Costs:
$56,046.86

Total cost of
the proposed
project
$2,055,051 .68



Table 1: Detailed budget

Detailed description
Budget (45$) i ' , . , ': Obje~t class I ,I' Implementing.

: Year 1 Year:21 " 'T ot al " (and 'det ailed cost paramete s) organizations

obje5ti~e:~,~'~~t~:~t~e' i~pt:C; ~fn~!~raI:d:~;a,~t~~~! < .~ .. ~ .•:::~;. ",:' , 4 " " " ~," "1~ir"" '" '" . .' '" ' ?~." "_:~ . : ., ... '::'. -
Funding sour~e .

Output 1.1: ca~,acity of the comrnunltles and ~heir 10 a/I&overnments to ma'nag~, p, repar~/fo,r ~ n! ~ 'r:,d,uce risks:f~~,:n d/isaS!E{rs andj~t~e~ cli~ate-~~Iat~? ~t~ r.eat,s ,stre~gth7ned '~ f/, 1'" , "
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Activity 1.1.1: Conduct participatory community hazard and risk mapping 13,500.00 13,500.00 27,000.00 Transfers and grants to counterps rts UNDP

and assessment and planning of community-based d sast¢r risk reduction " (Including Seminars, Training,

strategies and activities in 12 Cells to include improvi 19 the District Workshops)
Development Plan t

Thisisfurther detailed below as follows: !

UNTFHS

Training-w~r kshop on commun.i~Y haz~rd, risk mapping, asse~sment ald plahnin g (12 training­

workshops In 12 Cells/communities: 6 In Kaboya Sectorond 6 in Sovu sr or):
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Training of staff to understand and improve the District Development Plan (DDP)- 3 training

I :
Actual improvement of the DDPs I
Trainingof st affon DDP Implementat ion I

Activity 1.1.2: Sensitization workshops (at District, SI ctor level, and

communities) to enhance and promote public aware fess ,and education on

disaster risk reduction and climate change impacts t:1different sectors l.e.
agriculture, health, etc.

Thisisfurther detailed below as follows:

1500.00

9000.00

1500.00

1500.00

13,000.00

1,500.00

1,000.00

9,000.00

11500.00

1 90.00.00

11500.00

11500.00

3000.00 Workshop supplies & materials

18000.00 Food &venue

3000.00 Trainer's cost

3000.00 Travel costs of project staff (various) I
13,000.00 Transfers and grants to counterp I rts

(including Seminars, Training,
Wnrkc;hnnc:;)

2,500.00 Workshop venue cost

2,500.00 Trainers' cost

4,000.00 Cost of plan preparation

1,500.00 Venue cost

1,500.00 Trainers' cost

1,000.00 Travel cost (various)

9,000 .00 Transfers and grants to counterparts

(including Seminars, Training,

Workshops)

UNHABITAT

UNDP

UNTFHS

UNTFHS

Conduct sensitization workshops at District,Sector levelsand commUliti es (3 workshops) 6,000.00

1,500.00

1,500.00

6,000.00 Cost of workshop: venue, food/snacks

1,500.00 Cost of facilitators/ resource persons

1,500.00 Travel costs of project staff (various)

Activity 1.1.3: Conduct disaster management and pr ' paredness training at

all levels (national, District and Sector) - to include topics/sessions on a

health, agriculture, and other sectors or thematic areas
This is further detailed below as follows: I

9,300.00 10'rO,Oo

i

i
!

19,800.00 Transfers and grants to counterparts

(including Seminars, Training,

Workshops)

UNDP UNTFHS

Trainin g on disaster management and preparedn essat Sector level (2 ecto~s : Kabayaand Sovu) 2,000.00 f,OOO.OO 4,000.00 Food & venue

400.00 I 400.00 800.00 Training supplies & materials

750.00 i 750.00 1,500.00 Trainer's cost

750.00 I 750.00 1,500.00 Travel costs of project staff (various)

Training on disaster management and preparedne ss at District level (N oror~ro District) 2,000.00 I 2,000.00 Food & venue

400.00 I 400.00 Training supplies & materials

1,500.00 I 1,500.00 Trainer's cost

1,500.00 I 1,500.00 Travel costs of project staff

; ~,OOO.OO 3,000.00 Trainer's cost

Training on disaster management and preparedness at national.level I : f,OOO.OO 3,000.00 Food & venue

I 600.00 600.00 Training supplies & materials

,Out put 1.2: l'J pto 4:20 ho'usehol~s'in '2' ,S,~tct~rs a.nd tr, e 'fIO. '9d~pri)ne ar.eas (teSid.entiar~nd.!!g:icultural)h~v ,e;re .9. uC~~/m...i,t.igated;riS.f~i"a.~d,a're ,p~Pte,;te. a : .ro, ~/Cj}1~te-re lated th?e.a~ an~..i~is'ast~:rs/ ;;', '~:;l/~Ij· • "~I! '1,
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Activity 1.2.1: Retrofitting of at least 200 vuln erable hou ses against flood s, 32,400.00 32,400.00 64,800.00 Transfers and grants to counterparts UNDP UNTFHS

landslides and windstorms including to dev elop local adapted technologies

for rain water harvest ing

This isfurther detailed below asfollows:
House retrofitting 32,4,00.00 32,400. 00 64,800.00 Includes cost s for iron sheets, nails, and t ransport

(Labour is community or HH count erpart through

Umuganda)

Activity 1.2.2: Relocation of at least 220 vulnerable houses sit uat ed in the 63,375.00 63,375.00 126,750.00 Transfers and grants to counterparts UNHABITAT UNTFHS

most high-risk zones in 2 Sectors to model Green Vill ages in I<abaya and

Sovu

This is further detailed below as follows :
Construction of 20 houses in ident if ied relocation areas/sites and Green Vi llages - new housest o be 47,875.00 47,875.00 95,750.00 Materials, labour and transport
equipped with water tank, energy saving stove, solar inc luding to develop local adapted techno logies 11,000.00 11,000.00 22,000.00 Installat ion of wate r ta nk, stove and solar panels
for rain water harvesting (by UNHABITAT)

4,500.00 4,500.00 9,000.00 Road works - like gutters for stor mwate r

1,878,446.00 125,876.00 2,004,322.00 Transfers and grants to counterparts UNDP 11<1 - UNDP
Construction of 200 houses in the m?del Green Vill ages Including provision of cows for livelihood 1,874,126.00 1,874,1 26.00 House wit h 4-room (9x11msq) - materials, labour,
support (by UNDP) tra nsport)

890.00 890.00 Biogas infra structure (in Cubic meters)

3,430 .00 ~ 3,430.00 Rainwater harvesting infr ustructure (in Cubic meters)

,125,87~.00 125,876.00 Cows (70% exotic; 3 month s pregnant )

Activity 1.2.3: Develop or rehabilitat e wat er absorbing pavements or 30,500.00
'.."

30,500.00 Transfers and grants to counterp art s UNHABITAT UNTFHS-
improved water draina ge syste ms t o prevent disasters and prote ct human

settlements and key infr astructures

This is furt her deta iled below as follows:
Construction of pavement bricks 16,000.00 16,000.00 Materials

10,000.00 10,000.00 Labour cost for local people

3,500.00 3,500.00 Training of local peop le on brick production and

pavement constructio n

1,000.00 1,000.00 Producti on of mould s to develop bric ks

Activity 1.2.4: Estab lish flood con trol syst em in 2 Sectors 45,000 .00 45,000.00 90,000.00 Transfers and grants to counterparts UNDP UNTFHS
This is fur ther detailed below as follows:
Construction of flood control measures (river banks pavement, sand bags, river channels 33,750.00 33,750.00 67,500.00 Mat erials Inclusive of delive ry handling fees (Some

improvement ) engineering works will be contra ct ed out and oth ers

w ill be locally imp lemented t hroug h Ubud ehe and

Umuganda)

11,250.00 11,250.00 22,500.00 Labour cost for local people

Objective 1 Sub-Total 216,075.00 164,775.00 380850.00 '

;f~~~~~~~~i~~:CJ::~~'I~~r~U~~ty:S{U·' ~~~~~l'~~~t~~ll~~~~f~ti~:~ !i~l!t-%~l~~!~~~~M~~r~~A~b~~~~.5~~I~'~~~iJ[*~W~!~!~~ft~,t,;t~R~~~~~~~t~~~~~~Ji~~~~~;d i~.~1i;!~~,~l1~~~)~i~~~t;~?~~;!~:~c7h§~~}l~·~~~f;i~~~~
Output 2.1: Up to to 200 members of the most vulnerable households have improved access to non-farm labour,markets through-provision of vocational training and business development and training on financial literacy

Activity 2.1.1: Assess labour market opportunities, capacity needs of direct 13/438.40 1,000.00 14,438.40 Various object class (detailed below) 10M UNTFHS

beneficiaries and local training service providers

This isfurther detailed below asfollows:
Conduct local labour market assessment for demanded skil ls 1,019.20 1,019.20 Operat ing expenses

(Communic ati on, office supplies, IT supp lies)

5,000.00 5,000.00 Cont ractual services

(Consult ant , Data Collectors for the assessment)

5,400.00 5,400.00 Equipment , vehil ce and furn it ure Including

depreciat ion

500.00 500.00 1,000.00 Travel on offi cial business

(Travel and DSA)

Identify skills trai ning institutions (STls) and offered tra des and profile beneficiary households and 1,019.20 1,019.20 Operat ing expenses

direct beneficiaries highlighting their qualifications and preferences (Communication, office supplies, IT supplies)



Activity 2,1.2 : Provide marketable vocational tralnlng skills to 200
beneficiaries

This is further detailed below as follows:

500.00

92,162.80

I 500.00

I
2,000.00

I
I
!

1,000.00 Travel on official business I
(Travel and DSA)

94,162.80 Variousobject class (detailedbe'lwi 10M UNTFHS

Select and contract local STlsand conduct training of trainers (ToT) fo STls : 6,086.00 6,086.00 Transfers and grants to counterparts includinrSeminars, Training, Workshops . I....
(Training cost I.e. Venue&Food; tr<lnSport/DS~ for
pax; supplies&materials) I

6,000.00 6,000.00 Contractual services

(Consultant forthe curriculum review)

1,019.20

500.00 ! 500.00

1,019.20 Operating expenses

(Communication, office supplies, IT supplies)

1,000.00 Travel on official business
(Travel and DSAl

Provide STlswith the necessary teaching and material practices 1,019.20

500.00 I 500.00
I

1,019.20 Operating expenses

(Communication, office supplies, IT supplies)

1,000.00 Travel on official business I
(Travel and DSA)

60,000.00 Contractual services
(contract with 25-30 skills training providers)

1,019.20 Operating expenses

(Communication, office supplies, IT supplies)

1,019.20

60,000.00Conduct 3-6 months training courses in selected vocational skills for t ile beneficiaries (Procurement

of training service providers approximately 25 Service Providers at an I stimated cost of 200 persons x 1----------l-----.....;..---1-----------r~-----------..;;;..;.....--_+_--t_------_t_--- -1
S50/month x 6 months)

Provide beneficiaries with monthly stipends (for 200 beneficiaries @ slo stipends x 6 months plus

$10 for uniform allowance at one-time only)

500.00

14,000.00

I 500.00
i

1,000.00 Travel on official business
(Travel and DSA)

14,000.00 Transfers and grants to counterparts includln r
Seminars, Training, Workshops
(Provision of stipends)

Activity 2.1.3: Provide business startup kits and setup support including

business training/coaching to 200 beneficiaries

This isfurther detailedbelowasfollows:

1,019.20

500.00

91,557 .60

i 500.00

1,019.20 Operating expenses
(Communication, office supplies, IT supplies)

1,000.00 Travel on official business

:(Travel and DSA)

108,057.60 Variousobject class (detailed belol) 10M UNTFHS

Provide start-up kits to successful graduates (Start up kits: 200 x $300 nclud;ingtransport)

Provide small business start -up capital to the successful graduates of the vocational training courses

(Start -up capitalat $60 x 200 beneficiaries) !
i

60,000.00

1,019.20

500.00

12,000.00

I 500.00

60,000.00 Supplies, commodities and materials I
1,019.20 Operating expenses I

(Communication, office supplies, IT supplies)

1,000.00 Travel on officia l business I
(Travel and DSA)

12,000.00 Transfers and grants to counterparts includin

Seminars, Training, Workshops
(Provision of start-up capit al)

Identify business coaches and conduct ToT for coaches and conduct 1-jnonth training {once a
week)on business management during their vocational/skills training a;nd 3-~onths coaching (twice a
month) sessions for the graduates (Training on business mngt to be contracted out to a service

provider at a cost of $15 x 200 beneficiaries)

1,019.20

500.00

15,000.00

1,019.20

500.00

I 500.00

I

15,000.00

I 500.00

1,019.20 Operating expenses I
(Communication, office supplies, IT supplies)

1,000.00 Travel on official business
(Travel and DSA)

30,000.00 Contractual services I
1,019.20 Operating expenses

(Communication, office supplies, IT supplies)

1,000.00 Travel on official business

(Travel and DSA)

Objective 2Sub:'Total I 197,158.80 19,~00.00 216,658.80

Output 3.1: Build national and sub-national capacity 0 assess
I

health risks and vulnejabllltles associatecj"with cli1ate change, and promote policy:dialogue t,?advance risk reductiin agenda



Activity 3.1.1: Develop and strength en early w arning systems and data 29,796.00 13,796.00 43,592.00 Various object class (detail ed below) UNFPA UNTFHS

analysis on population dyn amics to help assess needs and health -related

risks in vu lnerable communities includ ing pregnancy-rel ated and STls.

This isfurther detailedbelow as follows:

Capacit y bu ild ing of existi ng data manage rs on early warnin g syste m and data collection & analysis 3,780.00 3,780.00 7,560.00 Transfers and grants t o count erparts includ ing

on populat ion dyna mics du ring eme rgency situat ion with disaggregatio n on adolescents, women, Semin ars, Training, Work shops

elderl y peop le and ot her vul nerable groups (Training costs i.e. venue, food , supplie s & mat erials)

~,400.00 4AO O.00 8,800.00 Transfers and grants to count erparts including

Seminars, Training , Wor kshops
(Workshop package)

IT and offic e equipment to suppo rt data availability in disaster-re lated humanitarian situations 12,000.00 12,000.00 Equipment, vehicles and furnit ure

(IT Equipment)

4,000.00 4,000.00 Equipment , vehicles and furni t ure

(Office equipment and supplies)

Coordination and monitoring of activities 5,616.00 5,616.00 11,232.00 Travel on off icial business

(Cost of travel, DSA, meet ings and M&E)

Activity 3.1.2: ' St rengthen surv eillance syst ems for vuln erable communities 94,000.00 15,000.00 109,000.00 Various object class (detail ed below) WHO UNTFHS

inclu ding wo men and adolescents to ensure t heir conti nued access to

health services to help prevent STls and clim ate-sensitive infectious diseases

like malaria and cholera, and more effectively predict and provid e medicines

and vaccines, which can reduce th e death toll.

This isfurther detailedbelow as follows:

Procurement of laboratory equipment for the health centers 15,000.00 15,000.00 Supplies, commodit ies and materials

* Elect ric binocu lar micro scope using clear white light (3 units@$5000/unit)

* Universal centrifuge (3 units@$1000 /unit) 3,000.00 3,000.00 Supplies, commodit ies and materials

* Doub le door refrig erato r (2 un it s@$1000/unit) 2,000.00 2,000.00 Supplies, commodities and mat erials

* Autoclaves -1 for decon tamination (2 units@$7000/unit) 14,000.00 14,000.00 Supplies, commodities and materials

* Rot ator (3 unlts@$1000/unlt) 3,000.00 3,000.00 Supplies, commodities and mat erials

* Micropi pet tes Various sizes (10 un it s@$500/unit) 5,000.00 5,000.00 Supplies, commo dities and materials

* Biochemist ry Analyzer, Semi -automati c - Humaly zer 3500/ Visual (2 un its@$5000/un it) 10,000.00 10,000.00 Supplies, commodities and materials

'" Bunsen burn er (4 units@$SOO/unit) 2,000.00 2,000.00 Supplies, commodities and materials

* Precision balance (2 unit s@$1000/u nit j 2,000.00 2,000.00 Supplies, comm odities and mate rials

* Hematocrite centrifuge (2 units@$1000/ unit) 2,000.00 2,000.00 Supplies, commod ities and materials

* Elect ric blood mixer (2 units@$1000/unit) 2,000.00 2,000.00 Supplies, commodities and materials

'" Hemoglobinometer - Hemocue 201+ /301+ -- (2 units@$1000/un it) 2,000.00 2,000.00 Supplies, comm odities and materials

'" UPS(2 unlts @$500/unit) 1,000.00 1,000.00 Supplies, commodit ies and materials

* Small equipments and consummab les 21,000.00 21,000.00 Supplies, commodities and mate rials

Community awareness raising on SRHand NCDS issues in humanit arian sett ing t arget ing vulnerable 5,000.00 5,000.00 10,000.00 Transfers and grants to counte rparts including

groups in t he distric t Semin ars, Trainin g, Work shops

(Training-work shop costs)

Notification and review of materna l deaths occuring in community and at healt h facilities 5,000.00 5,000.00 Transfers and grants t o counterparts Including

Seminars, Train ing, Workshops

Field visits (5 missions) 5,000.00 5,000 .00 10,000.00 Travel on officia l business

(Travel cost and DSA)

Training to st rengt hen capacity to imp lement IDSRand IHR in the Districts through including staff 50,000.00 50,000.00 100,000.00 Transfers and grants to counterparts including WHO WHO

support Seminars, Training, Work shops

(Trainin g-work shop costs)

Output 3.2: S'uild capacity at the community'level to 'ensure health facilities are wellequippedto dehverquali fy prima ry health se'wi .ces includingfmater'nal and Sexual Reproquctive ?ealt h and prevention and management of

SGBV

Activity 3.2.1: Capacitate, rehabtlltate and provide equipment and 452,235 .00 427,230.00 879,465.00 Various object class (as detailed below) UNFPA UNTFHS

commodities for district hospitals, health facilities and youth centers

including schools in vulnerable and affected areas (including upgrade of

existin g health post (FOSACOM)to a Health Center in Sovu Sector)

This isfurther detailed below as follows:



18,450.00
I

18,450.00 Suppli es, com modi ti es and mater ials

(Procureme nt of dignity kits)

75,000.00 ! 75,000.00 Supplies, commodit ies and mat er ials
I
i (Procurement of medi cal equipment and lif e r aVing

1 medicines includ ing RH kit)

71,100 .00 7
T,100.00

142,200.00 Supplies, commodities and mat erials

I (Rehabilitati on of Health Facilities)

9,000 .00 ~,OOO .OO 18,000.00 Transfers and grants to counterparts including

I
Seminars,Training,Workshops [

! (Provision of IEC/BCCmaterials)

12,600.00 12,600.00 25,200.00 Transfers and grants to counterpart s inclUdi"l
I Semin ars, Training, Work shopsi
! (Trainin g cost)

4,400.00 r ,400.00 8,800.00 Transfe rs and grants to counterparts including

Seminars, Trai ning, Work shops

! (Work shop package)

261,68 5.00 330,130 .00 591,815.00 Various object class UNFPA
I
t

15,000.00 12,000 .00 27,qOO.00 Various object class (as detailed b elow) WHO

i

I
!

Upgrade the existing FOSACOM into health cent res and procuring mee ical equipment and life-saving

medi cines including RH kits

Capacity bui ldi ng for health providers and procurement of IEC/BCC m terials

UNFPA cont ribution to Activities 3.1.1 and 3.2.1 including SRH services' t o Ngororero District (C8, SRH,

HIV Programme, Data, Advocacy and awa reness raising)

A'ctivity3.2.2: Strengthen capacities of communities and community health

workers to provide quality health services including sexual and reproductive

health and SGBV

This is further detailed below as follows:
Capacity building of adolescents living in th e distri ct with more emph~ s i s or those with high risks

(HIV posit ive and adolescents living w it h disab ili t y) on ASRHincludin g f TI (3 i.t raining wo rkshops @

$3000/ t raini ng) I :

6,000.00 s.ooo.oo
I

I

9,000.00 Transfers and grants to counte rparts including

Seminars, Training, Work shops

(Trainin g worksho p)

UNFPA

UNTFHS

Clinical and community IMCI in Sovu and Kabaya sectors and health f~cilities (4 tra ining @

$3000 /tra ining) I !
r IOOO.OO

i
I

12,000.00 Transfers and grant s to counterp arts including

Semi nars, Training, Wor kshops

(Trainin g costs)

Field missio n (4 fie ld missions ) I : 1' 000.00 6,000.00 Travel on official business

I(Travel costs and DSA)

Activity 3.3.1: Rehabil itation of existing and constru dtlon of new water 162,000.00 243,000.00 405,000.00 Transfers and grants to counterpe rts

supply systems in communities, with special conside atlon to protection I (including Seminars, Training,

from landslides and floods, benefiting 10,000 people ' I Workshops)

This is further detailed below as follows: !

UNICEF UNTFHS

405,000.00 Cost of rehabilitati on and/or const ructio n of a water

supp ly system for 10000 peopl e
Cost of rehabilitation and construct ion of wat er suppl y system benefi. lt flng 10;000 people (computed 162,000.00 24~,OOO.00

on per capita basis i.e. average cost of wat er supply system per capita s per Rwanda exper ience i

du ring t he last 5 years is $40.5 per capita x 10000 peop le) . I

Activity 3.3.2: Hygiene and sanitation promotion in t he target communities 26,900.00 34~ ~00.00

through community outreach activities, targetting 1 [.90qpeople [

Thisis further detailed below as fallows: . ! I
61,000.00 Transfersand grants to counterp11rts

(including Seminars, Training,

Workshops)

UNICEF UNTFHS

Cost of t raining and wo rkshops 12,500.00 12,50q.00

Cost of hygiene and sanita tion pro mo tion for 10000 peopl e (comput ee on per capita basis l.e, 14,400.00 2~,600 . 00

average cost required to run t he hygiene and sanitation promoti on in om mun iti es is $3.6 per capita i
x 10000 peop le) i i

Objective 3'Sub-Total . ·1
'. j .779~931.00

,
745~~26.00 .

....

.--- 1 ,525,057.00

Cost to run hygiene and sanit at ion promotio ~I' act ivity

for 10000 peopl e

Cost of Traini ng and wo rkshop s I UNICEF UNICEF

I I
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Activity 4.1.1: Sensitization workshop on the hum an securitv approach for 5,000.00 5,qOO.00 10,000.00 Transfers and grants to counterparts UNDP UNTFHS

One UN Rwanda and for relevant Government Ministries and Institutions i (including Seminars, Training,

This isfurther detailed below as follows: ~ I Workshops)
I
I

Sensit ization wo rkshop (2 worksho ps) 4,400.00 Food & venue



300.00 300.00 600.00 Wor kshop supplies & materials .

2,500.00 2,500.00 5,000 .00 Trainer's cost

Activity 4.1.2: Workshop to disseminate and share best practice and 5,000.00 5,000.00 10,000.00 Transfers and grants to counterparts UNDP UNTFHS

lessons learned of this project to OneUN Rwanda, Government partners and (including Seminars, Training,

other stakeholders Workshops)

Thisis further detailed below as follows:
Work shop to dissemin at e project 's best practices and lessons (2 workshops) 2,200.00. 2,200 .00 4,400.00 Food & venue

300.00 300.00 600.00 Workshop supplies & materials

2,500.00 2,500.00 5,000.00 Trainer 's cost

Activity 4.1.3: TV/Radio programmes to discuss about the joint 10,000.00 10,000.00 20,000.00 Contractual services

interventions/projects and the human security approach

Thisis further detailed below as follows:
Productio n of TV/Radio programs/ ads and spot s (cont ract of services with TV and Radio companies - 10,000.00 10/000.00 20/000.00 Service providers or consultants' cost UNDP UNDP

for airt ime/ production / etc.)

Output 4.2: IECadvocacy and promotion materials on the human securltv approach and the project's lessons learned and best practice printed and distributed to general public

Activity 4.2.1: Production of avideo documentary of the project . - 10,000 .00 10,000.00 Contractual services UNDP UNDP

highlighting the application and integration of HSapproach and advocacy

for mainstreaming to programmes and projects of the OneUN and

respective Un Agencies

Thisis further detailed below as follows:
Prod ucti on of video documenta ry (contract of services to be procured ) 10,000.00 10,000.00 Service prov iders or consultants' costs

Activity 4.2.2: Production and publi shing of promotion materials l.e. 10,000.00 - '10,000.00 Contractual services UNDP UNDP

banners, brochures, and sta ndees on th e human security approach and

about t he joi nt int ervention/project for display on UN Agencies premises

and 3,000 brochures for distribution during public events and relevant fora

Thisisfurther detailed below as follows:

Producti on and publishing of promotion or lEe materials (cont ract of services to be 10/000 .00 10,0 00.00 Service prov iders or consultants' costs

procured)

Objective 4 Sub-Total 30,000.00 30,000~00 60,000.00

Project Coordination Costs
Project Coordinator/Manager (National) 48,000.00 48,000.00 96,000.00 Staff and other personnel expenses UNDP UNTFHS

(Staff salary for 24 months

@$400d/month all inclusive)
UNDP FTAStaff Time (20% of staff tim e) 48,000.00 48,000.00 96,000.00 Staff and other personnel expenses UNDP UNDP

(International staff cost)

District Disaster Management Officer (National) 18,000.00 18,000.00 36,000.00 Staff and other personnel expenses UNDP UNDp ·

(National staff cost)

Cost of 10M Int ernational Staff (60% of staff time) 82,800.00 18,216.00 101,016.00 Staff and other personnel expenses 10M UNTFHS

(International staff cost)
Cost of 10M National Staff ('60% of staff time) 20,300.00 8,412.00 28,712.00 Staff and other personnel expenses 10M UNTFHS

-- (National staff cost)
Cost of UNFPANational Staff 18,000.00 18,000.00 36,000.00 Staff and other personnel expenses UNFPA UNTFHS

(National staff cost)

Cost of WHO Staff 20,000.00 20,000.00 40,000.00 Staff and other personnel expenses WHO WHO

UNICEFNOB Staff Time (20% of staff time) 7,500.00 7,500.00 15,000.00 Staff and other personnel expenses UNICEF UNICEF

Travel (UNICEF) 5,000.00 5,000.00 10,000.00 Travel on official business (Travel of UNICEF UNICEF

Staff)

Cost of UNHABITATNational Staff 19,125.00 19,125.00 38,250.00 Staff and other personnel expenses UNHABITAT UNTFHS

(Nation al staff cost)



Monitoring and evaluation costs - Midterm project evaluat ion cost (to

procure services) I
Monitoring and evaluation costs - Final project evalu tion cost (to procure

services)

Monitoring costs (@$937.50 per month) - joint monit )ring activities of all 6 UN
Agencies

Project Coordination Cost Total !

Total Project Cost (Requested from UNTFHSJ I

Indirect support costs (7% of the total projeJt cJst above)
I !

TOTAL PROJECT BUDGET- requested from UNT~HS

(project costs + indirect support costs) I ·
I ;

TOTAL CONTRIBUTION OF UN AGENCIES AND OTHE SOURCES '

UNDPand 11<1 I ;
UNFPA I
UNICEF I '
WHO I

i
I
i

I
:

10,000.00 i -!
i

- 10,900.00

i

12,500.00 10,000.00

I
309,225.00 230,253.00

I
1,139,704.80 728,524.00

I
79,779.34 50,996.68

I
I

1,219,484.14 779,520.68
!

··-: 1·· ·· ·
2,271,131.00 ·587;006.00 .

1,964,446.00 211,876.00

261,685.00 330,130.00
25,000.00 25,000.00

100,000.00 100,000.00

t

10,000.00 Contractual services

10,000.00 Contractual services

22,500.00 Travel on official business I
(Cost of Travel of project staff & CSA)

539,478.00

1,868,228.80

130,776.02

1,999,004.82

., 3,018,137~00 .
2,176,322.00

591,815.00
50,000.00

200,000.00

UNDP

UNDP

UNDP

UNTFHS

UNTFHS

UNTFHS

:.c:.~ 1 \ , .". '~.:';:,~~~ ."

OVERALL TOTALPRO~ECT COSTS . I. : .' . !
(Requested amount from' UNTFHS+ UN Agel cie~" Contrlbution) . . .. 3,490,615.14
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