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Note to Mr. Nambiar 

PRESI<:NCE OF THE UN COUNTRY TEAM IN SOMAUA 

l. Futiher to our recent discussions. lam writing to update you on the presence or zr; I{) I 
UN humanitarian and development staff in Somalia. 

2. Despite the significant progress achieved in pushing back the l~1111inc in southern 
Somalia in 20 ll. four million people arc still in need of humanitarian assistance in the 
country, and famine continues to affect approximately 250,000 people in southern 
regions. The UN humanitarian agencies remain committed to moving more staff into 
Somalia, not\vithstanding the complex security environment. 

3. The first wave of the relocation ofthc UN Political Office l~u· Somalia to 
Mogadishu is a very positive development. Fiowever. there is a mispcrception thnt the 
UN did not have a ·'real" presence in Somalia beforehand, as well as an expectation that 
the entire UN system working on Somalia operations will transfer its entire capacity to 
Somalia. 

4. UN development and humanitarian partners have maintained a solid and 
increasing presence in Somalia over the past two years. The UN Agencies and 
Departments that have had offices in Mogadishu with l"ull time staJT since mid-20 I 1 
include OCJIA, UNDP. UNDSS, UN! ICR. UNJCEF. UN MAS, UNSO!\, WFP and 
WHO. Today. there nrc almost 1,000 UN humanitarian and development staJT present in 
the five main hubs and other locat ions inside Somalia. The daily UNDSS personnel list 
demonstrates the increased presence of UN humanitarian and development partners in 
Somalia. Comparing the 3 1 January 20 I I with the 22 January 2012 lists, UN personnel 
present in Somalia increased by 13 per cent (from 873 to 993 staff members). 

5. Almost a fifth of these are international sta!T ( 186 of 993). [vtost are in Hargeisa, 
Somaliland (87). a 45 per cent increase. The second largest concentration of international 
staff is in Mogadishu (45). an incrense of 61 per cent. ln three locations in Puntland there 
arc 54 international s1aff present. 

6. The November 20 ll opening of the UN Common Compound in Mogadishu has 
further enabled the UN Country Team to increase staff levels. which helped in the scale 
up of the response to the famine. 

7. Humanitarinn work requires staff to move around Mogadishu and other purls or 
Somalia. delivering aid, assessing the situation and monitoring the delivery of 
humanitarian assistance. This increases their exposure to danger. So far this year, there 
have been two direct and indirect attacks against the UN in Mogadishu. While these 
attacks did not resu lt in injuries or casualties for stall in Somalia, they confirm that 
despite some security improvcn1cnts in the Somali capital, the security situation remains 
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volatile security situation. To address this situation, the Transitional Federal Go, ·ernment 
will need to strengthen its efforts to improve security in Mogad ishu and areas under its 
control. 

8. Building on current efforts, UN humanitarian partners will continue to improve 
the delivery of nceds-hased humanitarian assistance through the most effective working 
arrangements possible. 

Valerie ;\mos 
27 January 2012 


