
NATIONS UNIES

LE HAUT COMMISSAIRE
POUR LES REFUGIES

IS IB IS I U.

"XECUTiVE uFriCt
ftCTUP^r-RFTARY-GENERAl

UNITED NATIONS

THE HIGH COMMISSIONER

Case Postale 2500
CH-1211 Geneve 2 Depot
Suisse

8 November 2002

Dear Mr. Secretary-General,

I refer to my letter of 1 November 2002 and the attached summary of UNHCR's
contingency planning for a potential refugee crisis in and around Iraq. As indicated,
the UNHCR contingency plan has been developed to address the needs of 600,000
persons of concern to my Office, the cost of which is estimated at USD 154 million .

While most of the resources in the plan are designed to respond to a potential crisis
once it has started, UNHCR has decided to allocate some USD 11.5 million to
support the pre-positioning of relief items, material, equipment and staff, which
should be put in place as soon as possible. Such pre-positioning will allow UNHCR,
in the event of a sudden outflow of people, to rapidly respond to the needs of some
100,000 refugees.

As you are aware, UNHCR has recently been facing some financial constraints and,
as a result, does not have a reserve fund available to support preparedness activities.
While I am confident that we would be able to mobilise resources should a refugee
crisis erupt in or around Iraq, in the current context, with the need for discretion,
raising funds for preparatory activities in the event of a crisis is proving to be rather
difficult.

In view of the above, I wish to inform you of my intention to make a request, in the
near future, for a loan from the Central Emergency Revolving Fund (CERF). The
amount to be requested, i.e. USD 11.5 million, will be used to support UNHCR's
pre-positioning activities, as explained above.

Yohrs sincerely,

Ruud Lubbers

Mr. Kofi A. Annan
Secretary-General of
the United Nations I*ll
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