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SECT COMMANDERS CONF¥F = 28 JUIL.Y ,95

ACENDA / SHYEDUILFE OF EVENTS

fiSER TIME EVENTS RESPONSTIBILITY REMARKS
ﬁl 0830 | Arrival of By heli/ Veh
participants
2 0845 | Arrival of CMO/DCMO By helil
0855 | A1l to be seated As per seating
plan
4 0800 | Welcome address Sect Commander
5 0305 | Opening remarks CMO / DCMO
6 g210 | Minutes of last Conf S00
7 0820 | Sect Comd’s briefs Sect-1A All Sect
1100 Sect~1B Comd to
Sect~2A brief for
Sect-2B 10 mins.
Sect—-3A
Sect-3B
Sect—4
Sect~5A
Sect-5B
Sect—-5C
8 1100 | Tea /Coffee break
1130
9 1130 Staff offrs briefs S00, SMPO , SLOGO
i0 1150 HAC brief HAC
11 1200 CIVPOL brief CIVPOL
iz 1210 | DCMO’s remarks
13 1225 | Concluding remarks CMO
14 1300 | Lunch Murambi
15 1400 | Dispersal




EALDIEL f EOAAMN Y LA L o

DATED :

COMMUNE : MASauao(ézsm) SECTEURS:

TEAM :

ROUTE. VJQO‘& (;of%—.umu,f.e

TIME OUT: TIME IN:

1.8PECIAL TASK (S):

OBSERVATIONS /FINDINGS /COMMENTS

2.POLITICAL. (INCLUDINGS,NAMES OF APPOINTEES IF NOT
KNOW, PROGRAMMES ,ACTIVITIES ,ETC. )

3.RPA

A.DF ?2LOYMENT / IDENTIFICATION.

LOC(GR) SIZE PARENT UNIT REMARKS
(1).

(2).

{3}.

(4).

B.POSITIVE/NEGATIVE ACTIVITIES SEEN /EXPERIENCED /REPORTED




A4 .MILITIA / BANDITS ACTIVITIES.

HUMANITARIAN AFFAIRS.

A. CROPS UNDER CULTIVATING,ACEEAGES;HARVEST DATESTENNAGES:

SECTEURS CROP(S) ACREAGE HARVEST(DATE) REMARKS.
(a) (b) (c) (d) (e)

(1).

(2).

(3).
(4).
(5).
B. OTHER LIFE SUPPORT / COMMERCIAL ACTIVITIES.
(1).
(2).
(3).
(4).

6.MEDICAL / POPULATIC .

COMMUNE  POP 'AILABLE RUN BY AVERAGE PROBLEMS
SECTEUR "CILITIES NGO’S ATTENDANCE NEEDS
(a) (k) (c) (d) (e) (£)
(1).
(2).
(3).
(4).

(5).




7 .SCHOOLS .

COMM/SEC

(a) (b)

(1).
(2).
(3).-
(4).
(5).

8.DISPILACED PERSONS,

SECTEURS PREVIOUS

POP
(a) (b)
(1)
{2)
(3)
(4)
(5)

9.0RPHA. AGES.

SEC PREVIOUS PRESENT CAF G MOL L

No PRIM/HIGHER
(GR) SCHLS IN SESSION SESSION

No NOT IN ENROLENT REMARKS

(c) (d) (e)

PRESENT ORIGINAL CARING DATE OF OBSERV
POP HOME NGO LACT ATID COMPLAINS

DESIRES
(c) (d) (e) (f) (9)

PRCBLEMS REMARKS

POP/DATE POP/DATE 1D
(a) (b) ‘c) ' () £) (9)
(1)
(2)
{3)
(4)

(3)




B

Ry DATE

e bELEN
D Diswliasniod.
ITEMS/TOTAL RESPONSIBLE No OF BENIF REMARKS
QTy ORG
(a) (b) (c) (d) (e) (£)
{1
{2)
(3>
{41
(5}
11.28SSENTIAL SERVICES.
A. WATER. SECTEUR SECTEUR
(1) SOURCES

SECTEUR
(2) TREATED/UNTREATED
{3) QUALITY

(4) SUFFICIENCY
(5) PROBLEMS

LELECTRICITY

OF BRIGES AND ICADN,

et



13!

*

MASS GRAVES (NEW DISCOVERIES).

LOC ESTIMATED No DIMENSIONS  ESTIMATED
OF BODIES DATE OF Barleht
(a) (b) (c) (a)
(1)
(2)
(3)
(4)
{(5)
14 .GENERAL OBSERVATIONS / COMMENTS.
SIGNATURE
RANK /NAME
APPOINTMENT

REMARKS

(e)



TEAM COMPOSITION:

1. LEADER
2. MEMBER
3. MEMBER
4. MEMBER

OPS OFFICER’S REMARKS.

SECTOR COMD’S REMARKS.

J——



SHORT DBRIBEY OF SECTOR 3 A

1. The sector owes its boundaries with a populaton of 485114

before the war and 419005 till date.The French Forces occupied this
area and created a French Humanitarian Protection Zone around
CYANGUGU, GIKONGOROC AND KIBUYE. They possessed strength with highly
mobile troops and paratroopers including substantial amount of
weaponry and equipment. They pulled out of this area in August 94.

It may be of interest to know that the French Hg in South West
Rwanda was in this TACTICAL HQ.

2. The French occupation in Gikongoro brought in confidence and

led to a large concentration of mostly Displaced Persons in this
Prefecture.Which belong to the Hutu tribe.

When RPA captured Kigali and was slowly taking control of the whole
country, reprisal against this camps was a definite possibility and
UNAMIR decided to move troops in this area. The move of the troops
was preceded by deployment of Military Observers. The Jjob of the
Milobs included confidence building reporting of security
situation, monitoring movement of all the forces and any cease~fire
violations. Also to locate IDP camp in the remote areas of the

prefecture, Identify accessible routes and escort NGO’S to the
camps to offer HUMANITARIAN ASSISTANCE.

3. It will be interesting for you to know that it was the MILOBS,

in this sector who escorted COY strength of RPA soldiers and the
PREFECT into this PREFECTURE to enable the GOVERNMENT established
it authority in this HUTU dominated area. That is why the MILOBS
enjoy a very good working relationship with the local Authority.

4. The prefecture have 13 communes with 125 sectors. All the local

adminitration have started operating in all the communes.
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SUBJECT - SECT COMDS CONFERENCE

1. The next Sector Commanders Conference will be held at GIKONGORO in Sect 3A
on 28 July 95.

2.  Movement and concentration.

(a) Request for two Helis will be submitted by this HQ. One Heli will be used by CRAC,
Commissioner CIVPOL and the SOs. The second Heli will be used for picking up of Sector

Commanders.



(b) Those Sect Commanders, who wish to use the above mentioned Heli have to forward
their request by 24 July 95. The other Sect Commanders will move in their own vehicles.

3. Agendal/ Schedule of Events. For Agenda/ Schedule of Events,please see Appx

attached.

4. Sect 3A. You are requested to-organize the conf as discussed in the last conf.
Problems if any can be discussed with this HQ well in time. Also, you are requested to
prepare the Mins of the Conf and submit the same to this HQ by 04 August 95 for approval
and necessary distribution.

5. Best Regards.

e

LT COL
SO0



Appx

SECT COMMANDERS CONF: 28 JULY 95
ACENDA J/ SCHEDULE OF EVENTS

SEB TiME
1. 0830
2, 0845
3. 0855
4. 0900
5. 0905
6. 03910
7. 0920
1100
8. 1100
1130
9. 1130
10. 1150
11. 1200
12. 1210
13. 1228
14. 1300
15. 1400

EVENT

RESPONSIBILITY RMX

Arrival of participants By heli/vehicles.

Arrival of CMO/DCMO
All to be seaﬁed
Welcome address
Opening remarks
Minutes of last Conf.

Sect briefs

Tea/ coffee break.

Staff Offrs briefs
HAC brief

CIVPOL brief

DCMO’ remarks.

By heli.

As per seating plan.
Sect Commander.
CMO,/DCMO.

300

Each Sect Commander to
brief for 10 mins.For

points to be covered
see Annx attached.

-

S00,SMPC, SLOGO.
HAC .
CIVPOL.

Concluding remarks by CMO.

Lunch.

Dispersal.



l-
2.
3.

5.
6.

Annx
SECT COMMANDERS BRIEFS
Prevailing Op/Security situation in Sect.
Significant developments in Sect since last conf.
Communes.

{a)} General conditions.
(b} Problens.

Returnees{ from ocutside & IDPs).

{a) Number of returnees in last three months.

(b) Condition of returnees.

{c) Problems being faced by returnees.

(d) Assistance baing provided by various NGO and other
agencies.

(e) Any discernable pattern and implications if any.

Progress on reconciliation in the sect.

Assessment of activities in refugee camps in neighboring
countries{ if inputs available) and their impact on Rwanda.

Suggestions/Recommendations for more effective employment of
MILOBs particularly in his Sect within the new Sector
boundaries.

Problems being faced in Sector including administrative
problems i.e., servicing, office accommodation, communication
etc,

Any problems with the NGO’s operating in respective Sector
AOR.

Notes. 1. A written brief covering above points will be

handed over to SO0 at the end of the conf.

2. All points need not be covered if not particularly
relevant to the Sect.

3. The brief should not exceed 10 min.

4. Additional points if relevant can be included.

5. Discussion on reorganization will be held separately
as indicated in the schedule.However points if any
should be included in the written brief if not
already submitted. ‘
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