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Dear Mr. Secretary-General,

We greatly appreciated the opportunity to serve on the Panel on the Strengthening!
of the international civil service and, thus, make a contribution towards reform and
renewal in the United Nations system.

We approached our task from the perspective of the evolving global situation, the
challenges it involves for the response capacity of the system, and the many initiatives
that you and other Executive Heads have launched to address the situation and help chart
the way ahead. We were guided in this endeavour by your repeated assertion that, in the
fulfillment of the UN system's mission, its staff remains its most valuable asset.

We focused, from this perspective, on the changing demands that the present
international juncture is posing on the functions and capacity of staff, and the
implications for the basic principles on which the international civil service is founded.
We strongly felt that the Charter principles of independence (Article 100) and of the
"highest standards of efficiency, competence and integrity" (Article 101) not only retain
all their validity, but acquire even greater relevance in the new international context, and
called on all concerned - Member States as well as Executive Heads - to recommit
themselves to these basic principles.

We concluded that competitive conditions of employment, together with effective
human resources management based on modern management practices, are crucial
elements for strengthening the international civil service. We were concerned, in this
context, at recent trends towards the erosion of some conditions of employment and
recommended that they be reversed.
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The General Assembly has repeatedly reaffirmed the central role it expects the
International Civil Service Commission to play as an independent, technical body in the
regulation and coordination of conditions of service in the common system. Recognizing
the crucial contribution it can and should make to the strengthening of the international
civil service and bearing in mind our mandate, we focused on the Commission's role and
functioning. We believe it essential that the Commission should not only command
universal confidence in the regulation of compensation and other conditions of service,
but also provide leadership in staff management by bringing added value and promoting
the introduction of "cutting edge" human resources policies and practices.

Our review of the functioning of the Commission, carried out within the context
of its Statute, indicated that a key element in this regard is the quality of its membership.
We concluded that this can be assured through a more rigorous application of the
requirements and process of consultations for membership in the Commission, as set out
in Articles 3 and 4 of the ICSC Statute - a responsibility which is shared by Member
States and also by the Secretary-General of the United Nations, as Chairman of CEB.
We contributed some criteria relating to the members' qualifications that are fully in line
with the provisions of the Statute and should facilitate implementing both the letter of its
provisions and their spirit and intent. We also offered recommendations regarding the
length of the terms of office, the duration of ICSC meetings and the functioning of the
consultative process in the Commission's work.

We hope that our report will serve to support and complement your own efforts to
modernize the UN system workforce and how it is managed. Our unanimous conclusions
and recommendations were made possible by the commitment to team work and the
excellent spirit of cooperation and mutual understanding and accommodation that
prevailed throughout all of our discussions. We are also grateful for the support we
received from the secretariats of ICSC and CEB and the Secretary of CEB.

Please accept, Mr. Secretary-General, the assurances of our highest consideration.
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