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Wrs. Frederick G.McMillen
5802 North 16th Street

Arlington, Virginia
Dear Mres. MoMillens

Confirsing our telephone conversation of yesterday, we

enclose herewith PFassport Applications. Part two of the

bte £lled in, since your children will be travelling with you and
passport will be issued for your fasily of three.

When you heve completed the Passport Application you should take it to the
Passport Jivision, State Vepsrtment, Room 208, Winder Duilding, 17th and

"Fe Streeto. When filing jyour application it will te necessary to fumish
Eirth Certificates for yourself and tso children, &s well as two passport
photographs of you, and for tie two childrem. A group photograph will be
sufficient since you will travel on oune passport. Passport photo raphs can
be secured «t NuArt Studio, 1018 Connecticut Avenue, N.¥. and Cullen's,

1736 Pemmsylvanis, N.%. Nerely ask for regular passport phogographs, and
we sugrest that you get a total of twelve since you will have need for
additional copler once you srrive in Chins.

It is also necessary that you have an identifying witness with you who has
kngwn you for at least two years.

As advired jyesterday, we have applied to the Amcrican President Lines for
reservations on the 85 "President Cleoveland™ widch is scheduled to sail froa
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Mrs. Frederick @. McMillen -2 - February 6, 1948

If you travel to the west coast by air the free allowance for baggage is
40 pounds per person, In this case it will be necessary for you to ship
your additional baggage by Railway Express to San Francisco,

Please feel free to call upon us for any further information and assistance
you desire.

Sincerely yours,

He A. Blundin
Chief, Travel Branch
Division of Administrative Services




26 November 1947

- MEMORANDUM
Tol Mr. Prederick McHillem

R

¥roms ¥, D, Harris

Subject:  Salary Payments, Col. T. D, Harris, Position 2902,

1. ¥ith reference t0 my memorsndum of 20 November, I have now
checked what are the British Army terminal benefits applicable
in my case, They are as followsi

(a) War Bervice Oratuity: 52,5 per month for service up to
15 Angust 1945, That is to say, this benefit expired before I
joined UNERA,

(v) Terminal Leave Pay: One days pay and allowsnces for sach
month served overseas, Thus, for the period 8 November 1945 %o
31 August 1947 (the period reviewed in our memoranda), the total
benefits accruing will beée about 81 or $335. TFrom now on it will
de at a rate of hi.14.4 for each month service (or about 1.5%

of my total UNHRA salary) and this is the total of my Army
terminal benefits.

2. In regard to paragraphs 1 and 2 of my memoramdum of 20 Nov-
ember calling attention to the fact that the British Army had

not included the faumily allowance in the Btatement of my Salaries,
if this ol lowance is to bde deducted from my UNRRA selsary, a2
appears Lo me to be the case, I would like ¢ recull to yowr
notice paragravh 1 (b) of my memorandum of 16 October asking that
it be computed at &9.6 per day, which is the real allowance
Tigure,
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28 NHovember 1947
MLMORAND UK
T03 ¥r, ¥, C, Naidillen
FROM: H, G, Buller
In sccordance with your request, the attached material on the China Agrehad
program has been assembled for your use in commeection with post~UNERA
operating plans,
This material conaists of the following exhibits:
A, Gt%atus of Procurement by commodity groups, as of 26 November 1947,
B. Unshipped Balances, as of 26 November 1947,

Farn machinery program items,

Fisheries program commentary by S,A, Lischinsky,

Farm Tool Shops progrsm history,

Flooded Areas rehabilitation report,

Gemeral report by E_.R, Hemson,

Sumary statement by E.R, Henson,

Additional Ferm Machinery procurement meeds by Millard Peek,
Estimated Import recuirementa for 1948,

The material was selected from the standpoint of the minimum readily availalle
that would provide you with background data on the seope and objectives of

the China agricultursl rehabilitation program, Sueccess of post-UNRRA projsct
operations will depend on the extent to which planning aims at and implementation
achieves these objectives,

Exhibit A shows the dutributinn of the §72.5 million spent for Agrehab mppllu,
by major coaumodity groups, Those groups primarily related to post-UNRRA
operetiag projects (Fishing, Fam Tool Shops, Fam lachinery, Drainage and
Irrigation - for flood area mhlbilltation -~ and AIS) total appmmntely

$#44 nillion,




2-Nr, F, C, uauu-’

Unshipped balances as of 26 November amounted to $2.4 million, most of which
represents lce-making plants for fisheries ex Australia, with delivery dates
ranning into March 1948, Uashipped balances from the Western Hemisphere total
$500,000, about ome-thixd of which represents U,3, direct purchases of Ag,
Training supplies which have already been certified for shipment, and two~thinds
reprogents rehabilitation equipment ex Canada for fertilizer plants of the
Chinese National Rescurces Commission, About half of this equipment ($160,000)
will not be available for shipment until January 1948,

Mo statistical data on procurement and lhipping except Exhibita A, B, and C,
have been included because complete detail, including copies of roquisitlm
and cantnct.u, has been furnished China uu’.l should be available through
kv, ¥y, J, Green, We are now in process of bringing up to date an iteaized
S8=C1 report for China and have already sent several sections to Shanghai,
The remaining sections of the report should be completed early in December,
Exhibit C indlecates the general content of the report im the case of fam

. machinery,

Exhibit D (Sol Lischinsky's mesio) outlines some of the basic difficulties in

the fishéries program, I believe there can be little dissgreement with Sol's
statements as to the ideal solution of these difficulties through the integration
of the vessels into the Chinese economy, Whether this ideal solution is
practicable at this time is another question, however, and one about which

© I cannot be as confident as Sol, In eny ownti it 43 not a question that can

be decided at this distance, But if the negotiations which you will be
conducting present further opportunity to move in the direction pointed out

by Sol, every effort should certainly be made for the purpose, I believe both
id Henson and Speck Swenson would agree here too, Because of the special
problem the gisheries program has represented, it was felt that the historical
material appended to Sol's memo might be useful for you despite its length,

The historical material on the Ferm Tool Shops program (Exhidit E) is included
because of the peculier probhems it has encountered amnd the importanes of

fully understanding the distribution pattern and objectives originally envisioned
in crder to overcome the complexities involved,

Exhibit ¥ is of such an early date that it can only serve as preliminary
orientetion information on the rehabilitatiom of flooded areas, Our impression
is that actual project operations in this field may be rslatively least
advanced, with particular need for project organization ineluding the use of
drainage and irrigation and other supplies which may be released from flood
control work or devoted to this purpose, e,g, tractors and seeds,

Exhibits G and H provide a narrative deseription of the cverall Chima Agrehab
program as well as a sumary of the basic needs, and should probably be read
first, They also indicate the areas in which relationships with the advisory
technical serviees to be provided by FAD will be important, Ia this comnnection,
it should be noted that the China Agrehad progream was as much, if not more, a
technical training and advisory program than a supply and operating program,

and that future operations should be shaped to preserve these elements,
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Exhibit I déscusses additional procurement needs for the farm machinery program
as they are imown here, In addition to the farm machinsry spares indicated,
spare and replacement parts are also reguired for some of the Australian
fishing vesseols, The latter parts are for U,5, engines pewering the wvessels
but were not fully available for procurement here within delivery deadlines,
Other important shortfall areas are fertilizer and pesticide plant rehabilitation
sguipment, Availability and delivery deadline problems, as well as delay im
the subtmission of requirement specifications from China, particularly for
pesticldes, prevented procurement of all but a fraction of the supplies

needed for the NRC and Yungli fertilizer plamts, In view of the highest
priority givea %o fertilizer production in China, every effort should be mede
for supplementary procurement in this field, MNo attenpt has been made to

1ist all shortfall items sinece any fimm schedule of additional procurement
must necesaarily be formulated in China on the basis of all supplies available
there and the changed framework of operations, Our practics has also bsen to
call the atteantion of the Chinese representatives here to any importent
shortfall items for possible procurement by the Government, '

In connection with the mechanism for such additional procurement as may be
detemined, consideration should be given to working through sales and seriice
faeilities in China of the suppliers, For this purpose, the re~sstablishment
and sxtension of guch facilities in China should be ancourasod Where this

is not poasible, eopies of procurement documents sent to China ecovering the
original equipment may enable direet ordering through the manufacturer, It

is hoped that procurement needs which cam not be met directly in this way will
not be substantial, IT they are, it will be necessary to consider using the
Chinese Govermment's purchasing ;‘neiliuu here, or securing permission for
use of Govermnment procurement agencies, The ].a{ter may require the employment
of special Haison representatives, but it is hoped that this could be avoided,

sxiibit T is the result of a hasty exercise to provide the U,3, State Department
with soue estimates, however crude, of additional China import requirements for
rehablilitation, It is included because the division of Agrehab supplies between
capital equipment, maintenance supplies and expendables shown in the table

may be luggntiw. Of the additional requirements for capital squipment, those
for fertilizer plantaequipment appear the most important, In the cass ot
maintenamce supplies, fishing appears to involve the largest outlays,

Since your deadline for this material has arrived, I shall saw off here with
ny best wishes for success in your mission, I needn't add that if you find
noed for additional information which we ecan supply, just let us know,

IGBullex/sp

Attachments
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Frederick ¢. MeMillen
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FROM: S. Ae Hﬂhilln’
SUBJECTS China Meheries

In viev of your mission %o China, I should like to
via this asmorandum, fo soquaint you with, and ¢
the feelings of the Fisheries Section on the
to ereate integrated flshing enterprises. 1 had

Mr. Cleveland's visit here to nake these views kmown to him
fortunately, ouwr meeting for this purpese wes interrupted and
it could be resumed. I take 1t that the whole question

you in connection with your visit there.

1 am attsching a copy of & report that I made, at Mr. C. H, ¥illson's request,
mnn.mohpumomsumcnm-nmmmu
planning of the China Fisheries Program. If you have the time, you may find
it worthwhile to get additional background material there. This report is in
2 rough draft form. Some of the information on which it is based is not
official in the semse of having deen received through UNREA chamnels, but I
@0 not think that this should qualify the welght to be attached to it.

1 assume that. you are swere, in a general way, of the problems which have
sttended the Chins FPisheries Progrem. Thies program consists, dasicslly, of
137 large fishing vessels mnd approximstely 50 small suxiliaries. This fleet
wais rounded out with the provision of approximately two milldon dollars worsh
of refrigeration equipment, some canning equipment, redunction plante and
fishing supplies. The progras origlaally included & substantial gusntity of
material for the dullding of junks dut, owing to the scavelty of materials,
primsrily lumber snd hardware, oaly s suall portion of this part of the progrsa
was comploted. The Chinese Government proposed, some time ago,

of this part of the program snd sale of the supplies on

China 0ffice refused to agree to this proposal and some
constructing = limited mmbder of junks. The exset status

2ot known here at this tiwe.

The main purpose of this note is to discuss the creation of "integrated
fishing enterprises”. This proposal for integration relates to the disposition
of & portion of the fishing boats and the hendling and processing fesilities.
Tha scheme iz 0 set aside spproximatoly 50 pereent of the vessels to be
opereted in conjunotion with the handling and processing facilities as a single




enterprise, or possibly three or four similar integrated emterprises. The
balance of the beats are to be used for training and research or to be seld
to private companies. This proposal was first put forward in June 1947 as
the recommendation of a Working Party established by the Director-Ueneral
of ONRRA and the Director of the China Office. I assume that this report
will be made avallable to you in China.

The Vorking Party referred to above was orgmnized es a result of diffioulties
preventing the efficient operation of the flshing fleet. These difficulties
stemed from the faet that the UNRRA fishing fleet was regarded as a hostile
element by influential segnents of the indigenous Chinese fishing industry.
It is possidble that the views of these interests were influential ia de-
teruining CHRAA.FRA policies. In any event, the facts are that the vessels
were 0 a large extent concentrated in Shanghai, which, in itself, prevented
efficient utilisetion, and the details of preparing for fishing were handled
in such a way that delays occurred all along the lime in getting boats out
to sea. Although the cateh was very small in relation to the size of the
fleet, there were serious probless in disposing of evem this limited cateh.

The Vorking Party, takiag cognizance of the marketing regulations and
arrangenents, suggests, essentially, the setting wp of an srrangenent wheredy
the UNREA fishing fleet would supply the handling and puouuu focilities
and thus become imdependent of the fresh fish market.

It seens to me that if such sn arrangement were justifiable, 1t could be o
Justified only on the grounds that the native oraft are adequate to supply
the fresh fish market. If it were possible $o make such a showing, the
visdom of the China Fishing Program would be open %0 serious gquestion. We
beliove, however, that it 1s not a gquestion of am adequacy of fish available
from Chinese jJunks bdut the faot that marketing interests sppareatly prefer to
maintain the curreat high prices based on the present restricted market. The
proposal for integration reduces itself to am attempt to make the best of a
bad situation., Fish from UNERA boats would be canned for export or inland
use, frosen for inland use, or made inte fertilizer. Since this would not
interfere with the fresh fish monopoly in comstal cities, 1t iz hoped that
this plan would work without arousing too much hostility.

To persons in the China Office, working on fishery problems, who are faced
daily with the task of activating the flest, this might appear as an
acceptable solution and thelir advocacy of it is understandadble. However,
since the whole question is being exsmined anew at the highest levels, I
believe that the following considerations and views should be put forward om
behalf of UNRNA:

1, The major difficulties preventing the efficient utilization of the
fishing fleet flow from the fact that the fleet has not been inte-
grated into the indigenous Chinese fishing industry, dut has bdeen
operated as a thing spart. It is not realistic %o assume that a
government orgsmisation can be bullt up with command over sufficient
exccutive and organizational ability amd workisg fishing persoansl
to operate a fleet of 50 vessels efficiently. Only by mesking the
skilles snd emergies of the fishing industry of China available to




these boats, can they be effectively utilized. Any long range
proposal for the disposition of these boats wust take a8 its prime
objective thelr amalgsmation with the fishing economy of China, The
proposel t0 set wp intezrated fishing emterprises is a step in the
direction away from this odbjective and for that reason should be
avoided Af at all possidle.

At the present time, the fishing fleet is being operated in a hostile
environnent, wvhich is fortified by official regulations governing the
dispossl of fish. Im my opinion, UNRRA should take the position that,
having proposed snd sccepted the fishing program, the Chinese
Governsent is under the moral obligation of seeing that a hospitable
enviromnent 1s created, first, by amending such regulations that
currently prevent the efficient use of -the fleet, and taking what
other steps are necesssry $0 combat the hostility of some portions of
the industry itself. UNENA should take the position that it should
not be required to work out s modus vivendi in a situstion which
clearly doss not coincide with the best interests of the Chinese
people, and would be impossible to Jjustify in terms of UNRRA principles.

At this distance 1t is difficult, if mot impertinent, to make any detailed .
constructive proposals. It is my persomal opinion, however, that UNREA should
require, as a conditiom of support for smy proposal, that it tend in the
direction of releasing the bdoats to the Chinese industry, with adequate safe-
guards that they will be used for fishing, with a view % naking the operation
independent of foreign technieal assistance om the operational level as
rapidly as possidle.

Clearance!
Buller
Swenson

SALischinsky/ehp




14 November 1947

MEMOTANDUN

™ Frederick C, _llla.lu.].len

FROM: Grace W, Tellier

SUBJECT: Holt 5. Brown,

You will recall the cese of Mr, Holt S, Erown, » receatly terminated
UNRRA employee, who wrote General Rooks concerning UNRARA's payment
of espproxime tely $1970,00 of his undrawn field allowances to hie
estranged wife, Mrs, Brown, of Rome, Oeorgla, in dieregard of hise
previously written instructions, You will also recall the decision
reached that as a matter of policy UNRRA should meke duplicate pay-
ment to Mr, Brown and look to Mrs, Brown for refund,

At the time this decision wes made it wes recognized that Mrs, BErown
might decline to make refund since her attorney, before she cashed
the check, called UEARA's atteation to the poseibllity of error in
the check but wes assured that it was sent to Mrs., Brown at Nr,
Brown's reguest, It was sccordiagly explained to Mr, Brown that
UNRRA was making the duplicate payment to him as a matter of policy
and would meke demand on Mrs, Browan for refund; however, if Nrs,
Brown should decline to refund the money, UNRRA would expect him

to mitigate and save it from loss to the greatest extent possible
vhen he came to make financlial settlement with Nres. Brown as contem-
nlated in s divorce proceeding then pending in the Nevada courts,

It was recognized that this condition of payment would have no
binding effect on ¥r, Brown except from a moral standpoint,

Mrs, Brown, on advice of her attorney, has declined to make refund
for the reason mentioned. Upon receipt of this advice, we notified
Mr. Brown that we would expect him to protect UNTRA by deducting
from any settlement made with Hrs, Brovn the amount erronecusly
paid to her.

A few days sgo Mr, Brown came to the office and informed us that
¥Mrs, PFrown did not appear in the Neveda court in response to his
divorce =2ction; as a consequence, he took a default decree and no
fioancial settlement was made with her, However, he salid that in




Frederick C, MeMillen 14 lNovember 1947

hies original complaint for divorce he offersd to contridute =
monthly sum for the support of his two minor children =~nd when the
court issued ites decrse, it ordered him to maske this payment for the
support of the children,

¥Mr. Prown, avidently acting under advice of his attorneys, states
that he does not feel dilsposed to treat the monthly psyments for
the support of his children as 2 payment to kHrs, Frown for the pur-
pose of deducting the smmount erronsecusly paid by UNRRA, He pointed
out that his payments for the support of the children are made
monthly and 4f he were to offset against such amounts the #1970,00
peid to Mrs. Erown, it would mean that his children would have no
support from him for almost two years. He does not feel that this
can be done under the Court's order, even if he wvere willing to do
80. He further insisted that UNRRA, having made the error in the
first instance and having head the error called to its attention
before its check wss cashed, should press its clalm elthsr against
the person ssking the error or szalnst Mrs. Prown. He states that
Nreg. Brown has ample property out of which she could reimburse
UNNRA,

Having made the payment to Mr, Brown 2s a matter of policy under
the conditions mentioned, we have no clalm against Mr, Brown. The
question is whether we are legally estopped to pursue our claim
against WMrs, Brown in view of our failurs to rectify the error when
it was called to our attention, While this is a legal question,
its answer depends on certein facts which we are now endeavoring to
ascertein, As soon as we have this information, we will recommend
what, if any, further action should de taken agalnst Mre, Brown,

8vTallier/gdt
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70: Frederick 0, Mo¥illem
Ohief, Furesu of Adsinistration

FROMy Irving L. Posner
Pirestor, Divisiean of Personnel and lianagement

SUNRGT: Vages of Class II imployees

Attashed 12 a proposed reply drafted for your siguature to the China Office
vhich writes finie, I hope, %o the protests of the Staff Goolety concerning
the peliey sad practices of the China 0ffice with regard to wages of locally
employed Class Il personnel, The letter from Mr, Oovamita,

provides a vary iuformative background of she problem, aund

he attaches from the China Prees gives an indiestion of the

complexitien of the probles.

It was worthwhils te ralse the guestion not only bDecsuse we received an of-
ficial protest frem the Staff Seelety, dut also o &*% the baelground on a
question concerning which we have not beeu se well inforced as we sheuld,
One or Swo points might be especially noted:

(1) Note the reference on Page 2 So the appareat d1fforvencas betvees the
Buresu of Administration and the Office of the Deputy Coutroller concern-
ing the procedure for makiag fisal setilement. I on afradd that this rather
strict coupertaentalisation has served to delay prompt and workable settle-
ments of other comperable probleme in the Chins office,

(2) 1% Lo interesting to note that because of the spiring inflation, percent-
maﬂmuto&otmunmduwhmumumtholnum
.uuummhummmmuuorn- terninsation and
the date of sctual payment of his tersinal emolumsats.

{s)nmmmmm“amrmnmunm.mm-tAu
hacnudwmﬁndmmmltmtnm‘.ﬂh
.tm“tmummmmmuuom

(ommmmmm.mmmm.mtm suddealy

levelled off for & vhile according to our last information, dut this may al-
resdy be obsclete. Thus $he living allowvance payments for the Chins office
Mmumum-umu.ﬂdhnwwuﬁdnhr

of the breathing spell.
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Colonel ¥, I, Harrls
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UNARA Headqusrsers
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¥ashington, B, @,

Attention: ¥redariok 2, HeMillen, Ohief, Burean of Administrstion

Salf Toeiety
oppertunity te express the feelings
o8y Nas docoma concarned for its
inflation,
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since meany firms were
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retrogressive scale had drought seme peeks and valleys, as detweea differeat
grades of our personnel, which could be levelled out only hywholesale changes
in the nethods of computing wage scales. It was finally determined the wage
acales would be based wpon the average pay of the highest nine of the twelve
representative firms., This change was effected for the June wage scales.

The frequeat incresses ia commodity prices often mesnt that sdjustuents nade
at the end of the month were already insdequate; vhen price of dasic commedi-
ties can incremse By 105 in one day even a 25% incresse inm monthly pay will
seen inconsequential, Therefore, in July, China Office instituted the practice
of paying eack half month in advance with en adjustment after the final menthly
vige was computed at the end of the month.

A more recent procedure for msking final settlement with tersinsting employees
has Just been effected, following discussions for over two months by the Burean
of Aduinistration to securs the concurreace of the Centroller’s Office. The
final settlement 1s nov being mede at the last known salery rete plus A per-
centage represeating the best Juigment of the Administration of any chaage ap-
propriaste to recognise since the last full month's scale was determined.

Ve are satisfled that these chenges have kept our wage seales im line with
She prevalling rate of pay in Shanghai, sad it sppears likely that we shall
be able to keep them that way.

We are, hovever, very concerned sbout the welfare of our smployees as we have
vitnessed sharply increased prices during the past four weeks with some dasie
commodities incressing 35% within the last week. The enclosed news olipping
mmmrnuuunumuummuunutmm.fuuu
Index which ic issued by the Shanghai Municipal Goversment. There has been
much eriticiam levelled against the index as mot being representative of resl
conditions and thus not giving an sdequate increase to those workers whese
vages are bosed wpon it.

The Ulase II picture in Chins 1s additionally complicated, as you kmow, by
the fact that many of osur Class Il employees are so-called White Russiane
vho are perhaps scoustomed $o a somewhat different expenditure pattera then
native Chinese, It has not deen the policy in the Chins Office in the last
year formally to recognise differemce in living costs for western personnel
locally recruited as distinet from Uhinese. This has not been altogether
satisfactory to the western contingent as you might sugpose.

Bincerely yours,

(signed) R, X. Gowmnits
Deputy Director

P.5, Tor your information, the pendisg imcrease on this moith's salaries
is 4078 of last month's wage, snd the Staff Society resogaizes that
this iacrease spproximately reflects the increass in prices.

##"5lnee dictated we have agreed %o use average of top four firms,
R.E.0. 323/10/47%




Mr. Harlan Cleveland

Director, Chins Office

United Nations Relief and
Rehabilitation Administration

370 Forth Soochow Road

Shanghal, Ohina

Dear Nr, Cleveland:
Subject: ¥ages of Class 11 Esployees

We greatly appreciate the inforsation coantalsmed in
communication CO¥A-A-Z035, dated 25 Octoder 1947, from MNr. Gaumaits,
providing a detailed picture of the measures taken by the China Of-
fice o meet the complex problems of wage adjustments for Class II
personnel.

On the bdasis of the data contained ia that letter
we feel that the administrative officials of the Chine Office have
equitably administered a satisfactory system of wage deteraination
for locally esployed personnel, axd have considered She iaterests
of both the staff sod the Administration in saking their determine-
tions.

Ve are gure that as a result of the steps taken the
considerations mentioned in the letter of 12 September from the
Chelrasn of the Executive Comalttes of the UNERA Staff Socliety
have been dealt with by She China Office adminiestrative officinle
in & meaner satisfactory to all parties comcerned, in view of the
unprecedsnted 4ifficultier vhich make any perfect solution ilspossidle.
The stration ie, of course, moet sympathetic towards the situ-
ation the mesbers of the staff who have been feeling the effects
of the inflation, but we do not see hov any further sction esa be
taken on the part of the China Office to counteract the prodles,

Yours sincerely,

Frederick O, NeMillen
, Puresu of Admimistration

CLEARANCE: Capt.
IPosnar/ism

f-/2e7

13 November 1947
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Washington, D.C,
6 November, 1947

MEMORANDUN

TO: ¥r, F.C, Meiillen, Director, Bureau of Administration
FROM: Harlan Cleveland, Uirector, China Office

Attached are some papers regarding Mr, Christopoulos, a conservancy
engineer who was in charge of our conservancy work in North China.

Everyone who worked with Mr. Christopoulos thought very highly of his
work, and I believe it would be appropriate for the Administration to
recommend him formally to the U.N, forthe type of work in which he
is interested,

cc¢ My, Hyde Buller
Ind. Heh.




B

Hovember 6, 1947

T0: Chief, Burean of Administration
FROM; Chief Historian

I am attaching a draft of the History Office "Plan of Operation." In
accordance with our conversation on the subject, I should bde grateful
if you could indicate to me whether this Flan will give you the type
and quantity of informatiom that you wish to have on the sub ject.
Upon receipt of suggestions from you, we should be glad to revise the
Plan and submit it formally,

I have discussed the Plan with the Deputy Chief Executive Officer. Ne
suggests that it should be formally submitted to you, to the Chief
Executive Officer, to the Chief, Bureau of Supply, and to the Acting
Controller,

You will observe that we have indicated three major factors which might
greatly delay our work, The Deputy Chief Executive Officer has sug-
gested that, as early as possible next week, we should have a neeting
with the individuals indicated above in order to find out what can de
done to avold, to the greatest possidle degree, the delays that might
result from these factors. He has also suggested, which sesms to me
wise, that bdefore this meeting is held I should arrangs meetings to
discuss these same factors with those Bureaus particularly concerned,

For exemple, I have indicated as one factor of delay the difficulty in
getting documents in Headquarters itself. Here I think it would de
desiradle if I had a meeting with you and, if you wish to bring them,
Leavitt and Pequin. I have also indicated the lack of available statis-
tics as another source of delay. We are already discussing this with
both the Buresu of Supply and the Controller's Office and shall continue
such discussions specifically with them.




70: Frederick 0, MeMillen
Chief, Burean of Administration

FROM: Irving L. Posner
Director, Division of Personnel and Management

SURJECT: Currency of Terminal Payments

Attached are two cables, one for Londen and one for Changhal, covering
currensy of terminal payments, and also settling several knotty out-
standing cases., These cables vere prepeared, &s you know, &8 & result
of thorough sunslyslis of the existing practices and eonflicting inter-
pretations, and aleéo on the basia of determinations made st mestings
with representatives of other Headquarters offices, and representatives
of the China 0ffice.

The cablées bave now been cleared by representntives of Personnel,
Mansgemwent, Genersl Coumsel, Office of Fhw Xastern Affairs, Payroll,
Fiusnciel Services, sad Budgetary Acocounting; they have nat yet been
cleared with Mr.Brown, Mr.Weisl, mor Mr, Swerdlow since you wvighed to
discuss this matter with them personsily.

Mr, Levin states that he is concurring in the procedural and fiscal
aspects of the proposed poliey, and confirms that there are sufficient
U5, fupnds to take care of the contemplated funding which may be in-
volved. Fe wishes %o polnt ous, however, that any added utiliszation
of U.5. dollars as cowparad to Sterling or other currencies will lesve
less of the more faverably regarded dellar currency for successor
sgencies who will fall helr to residuval funda,

The first five paragraphs of the cables are almost identical., The
Shanghal ‘cable ndds 2 section on certain special cases peculiar to
that office which it is not necessary to diescuss st this point with ERO,

Paragraph 2 expresses the mormal policy on currency of terminal payments,

Paragraph 3 settles a point of coatroversy between FRO and Headquarters
in favor of the RERO point of wiew, At the most, three or four cases
are involved so far as we know,

Paragraph 4 opens new posaibilities which have heretofore not exieted

for certain of our personnel, but 4% is chiefly a matter of substituti
Con - Sterling or Oontinental currency fer(d » natier must

be very carefully controlled, on an individual basis and in the interests

of felrueea to the employees. It should be most carefully utilized inm

4.3 [ i + " » (T LA
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F.C.MeMillen -2 8 Fovember 194Y

the event that employees in ERO should endeaver to depend on thie poseidility
a8 a stimulus to emigration %o the United States. Basically the cases in
point involve persons who have been given london or Continental home stations
whereas all their interests and comnections are in the United States.

In the Shanghsi cable Section 7 results from long discussions with Mr.
Jacobson, Legal Counsel for the China Office, and his views have been modi-
fied in great part on the dasis of g¢iscussions in which Mr, Taflove parti-
cipated, Mr, Oleveland, Director of the Chinas Office, has stated that the
Director Genersl, the Controller, and the Deputy Chief Mxecutive Officer,
have all expressed & aympathetic view towards the plight of the employees
concerned. In effect we are using $75,000.00 in bard currency rather than
local Chinese currency, but the benefits to the employees concerned sre be-
lieved to far outweigh this consideration,

It should be emphasized thet we are not undertaking to open U.S. dank ac-
counts for employees involved, bus will slaply deposit the money wpon noti-
fication that the employses have errauged for such accounts., Nr.Jacobson
will personslly wndertake to review each of the situations and {nform the
enployees Coucerned of the advantages and disadvantagen of the arrangement.

The cablas luve Yean worded ‘se as %o anticipate aany of the aifficulties

and confilets whick have vesulted from use of other language in previous

communicetions. The principles have been greatly slmplified, but there

will still be necessity for determination by the Furesu of Administration
of horder-line cases.

IlPosner/im
MICQ




4 November 1947

EEMQBRANDRDUN

TOs Nr. Frederick C, jigMillen, Chief
Bureau of Administration

FOOMs: Nyr. lester B, Winfree
Surplus Property Officer

SUBJECTs Disposal of Surplus Administrative Property.

l. Administrative property valued at $899,006.12 has been disposed of through
31 October 1947. This value is the cost to UNHREA, and the property consisted
of office furniture, office machines and equipment, surplus food, clothing and
FX stock. .

2. Cash receipts and transfer of funds within the Administratiom show, or will
show, & retum of §728,490.58. This is a return of approximately 81% of the
cost of all property disposed of through October 1947.

3. The remaining 19% or $170,515.54 of the cost to UNRRA is accounted for as
shown below.

1l. Domations § 21,963.81
3. Discomnt to FAO 8,902.65
4e Discount to other igencies 62,769.79
S5 loss in Public Sales 55,990,584

$170,515.54

1. m- ‘21,963031

This sents property donated to United Netions, World Health,
Goodwill Industries and PCIRO.

Riscount to United Nations - $21,287.45
This represents a disgount of from 20% to 40% on office furniture,

equipment and supplies, including all of UNE:A duplicating machinery
and fumiture.

Biacount to Food & Agxdculturs Organization - $8,902.65

This represents a discount of from 20 to 40% on of fice furniture
and machines.




4 Dlacount to Other Assnclas -~ $62,760.79

Austrian, French, Oreek, Brasilian, Csechoslovak, Atomic
Energy Commission, ICEF, PCIRO and CARE Agencies all re-
ceived fwniture and machines from UNREA at a diseount of
from 20 to 40%. The American Jewish Joint Distribution
Committee in New York received all of UNRRA surplus elothing
for §6,250.00. The cost of this elothing to UNZFA was

§60, 696.67.

5+ Zoas in Public Salea - $55,591.84

This amount represents the loss to UNRAA on property sold on
the open market in public sales. UNREA i3 receiving as an
average between 65% and 80X of the original cost on all
property sold on the open market.

4« UNREA st1ll haa 8,187 items of non-expendable property at a cost of
‘3‘6,312.52 to be dispond of as of 31 October 1947
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OFZA Ref, 210/28

22 October 1947

MERMOTANDUN

Tot ¥r, Frederick McMillen

Proms Y. D. Harris

Subject: FPvacustion of Chefso

I attach a particularly interesting series of reports from China
en the Chefoo evacuation, togelher with comments made by the
Chief Executive 0f7ficer and the Oeneral Counsel's Office,

Hoy this plesse de returned to me vhen you are finished with it,

Attechnant




ERMQRANDUN

TO: Frederick Me¥illen

FROM: Crace W, Telllier

SURJECT: Hoit S, Prowm.

You will recsll the matter of the erronecus payment of £1947,10 by
UNS?A to Mre, Frowa of Rome, Georgla, estranged wife of Molt =,
Srown vho wns terminated on 29 May 1947, and the recent determina-
tion to recognize our norsl responsidility to Mp, Frown by making
duplicete peyment to him sand loocking to Mrs, Brown for refund.

The letter prepared for Mr, Velsl's signsture sdvised Mr. Brown of
the Administration's decision to make duplicate payment to him,
but 1t stated that 1f Mrs. Srowa should fall or refuse to refund
the money which UNRRA had pald to her, we would look to him te
protect the Administration to the grestest exteant possitle in any
payment or settlement which he should make with Nrs, Brown growing
out of thelr divorce proceedings or otharwise. Mr. Srown had
sta‘ed that his attorney wes negotiating » setilement with lrs,
Frown,

The attached letter from Hrs. Zrova's attorney dated 15 Cotober
makes 1t oleer that wa cas not expect any refund from ¥Nrs, Brown,
He hed previously suggested that we not make duplicate payment to
Er, Srown and if Mr, Trown sued UNERA for the money, Mra, Brown
could then intervene and she and Hpr, Brown could then thrash out
thelr legsl differencesand thair respective rights to the £1974.10.
A cory of Mr, Wright's letter was sent Mr, Brown with the result
that Mr, Frown pointed out, and rightfully so, thst if UNRRA were
to thus take advantage of its own error by forclng him to nezotiate
with Mrs, Prown over smoney she had alresdy received, he would be
put in an extremely awkward bargainiag position which would work
te his detriment.

Eased on Mr, Brown's letter to the Director Gemersl, 1t was de-
clded that UNIRA was morally bound to make duplicate payment to him

‘-}‘/’ A O — /’i AV :




Frederick Yeiillen 20 October 1947

with the understanding =s above. This vas done snd 1t now becones
necessary for us to look to Nr, Brown to mitigate UNRRA's damages

a8 nuch ae possible in any settlement which he may makes with Nrs,

BErown, To that end, I have prepared the attached letter addressed
to ¥r, Brown which I think should clear threough you,

I have gziven you the backzround so that you will know to what Hr.
¥right refara wvhen he states that we declded ag=inst the course
suggeated by him, If you have any suggestions to make regarding
the latter, will you pleace note them,

Attachments
Gval lier/ght




EENORANDUN
b {#] Frederick C, MeMillen, Chief Buresu of Administration

Washington , D.C,
156 Octeber, 1947

FROM: I.L.Posner, Management Analyst, Admin.Planning Staff

SUBJECT: UNERA living and Travel Allowances

The last compilation of UNRRA LIVING AND TRAVEL ALLOVANCES (Revision ¥o.2)
was issued on 22 April 1947, AS this particular stage 1 see no reason for
s wholesale revision of the document, dut for the convenience of the offi-
ces which have an interest in the matter, I am listing belew (sending them
a copy of this memerandum) the major changes which have eccurred gince the
last release:

Countryl
United States

Anount Pavalel

a) Idving Allowance $7
?) Travel Allewance $10

Hoteal

Change effective 16 Sep-
tember 1947

Change effective 16 Sep-

Canada .; Living Allovance §7
k] tember 1947

Travel Allewance

a) Living Allowance spprox. a) The figure for living
0N0$170,000 per diem in Shanghai allowance is the latest

available and is approxi-

b) Quarters Allowance appreox. mate since the living al-

0N0$120,000 per diem in Shanghal lovance rate fluetuates
frequently, It includes
an samount for currency
adjustment under Seet.
274.2, Part II, Basic
Fleld Manual and is ia
addition %o rental of
quarters which is provi-
ded free.
b) A rental allovance is
given those not provided
Both allowances

apply %o Shanghai,
Current amounts in ether
areas are not known at
Eeadquarters.

Food and ledging free in

a) W1
») 2,250 1ire plus basic ratien

¢) 2,600 lire plus basic ratien
4) 3,000 1ire plus basic ration

f/ e ] Y7
[ vy I ) / Y

3,200 1ire

F

UNRRA messes.
Those suthorised to have
own apartments ini Bari
n n ] 1Haples
i ] n 'M.
Milan,
and Tv

Authorized for all UNRRA

employees working
travel status, "




Sountrys

London
(United Kingdom)

dmount Fayable:

a) Hotel accommodation (bed &
breakfast only) plus & 1

per dsy

®) Accommodations im the Ad-
minigtration's hostel plus
5 1 por day

e) 3 1,10.0 per day (the recipient
making his ovn sccommodation ar-
rangements)

e.¢: Voucher Audit
Personnel
Payroll
Far Eastern Affairs
Management
TRAVIEL
Chief Executive Officer

Hotes:

Personnel assigned for
duty in BRO on in-
definite assignment
whose home station i»
not in the UK, Teo-
celve allowances as
in ¢), as do most
personnel ia travel
status in the V.K,.
Those covered under a)
and b) are listed in
ERO order 109 dsted

4 September 1947 but
effective retrosctive-
1y to 1 July 1947,




OFRA Ref, 224/15/H

15 Oetoder 1947

¥r, Frederiock MeMillem, Chief
Iuresu of Adminietration

¥, N, Harris, Chief
¥er Rastoern Affaire

The attached letter to ¥y, Trem ie peseed to you for your
informstion and T hewe yom +411 agres with the initistive

I have tulen, ailnge M. Freo lian bess conatantly in Seueh
with me;as wall as with the Personnel Division, on the
suection of making nominations for the U.5.A. Ald Program
to China, My, furt wae soony the names mentioned by N,
Prea and 1 have sa2a% him My, Furt's rovort to lr., Cleveland
singn thia Teveals very clearly his vary great abllity,

At Ltachzeat




OFRA Ref. 22115
14 Gotoder 1047

¥r., Trederiok NeHillen, Chief
Bureau of Adeinistration

¥. D. Rarris, Chief
Tar Tgstora Affaire

I have been puked Lo repreceat to you that some concera 1
felt by mesbors of the staff of OTEA regerding parsgraph €

of Coneral Pulletia Seo. 282 on the three monthes' delay which
will iu the foture e spplied to the eettlement of terminatieon
pay of personuel termisnated after I0 Ssptezder 1947,

In Cenersl Pullietin 282 it 1s recognized that this sey czuse
herdship in soms cases sad 1t 1s provided thet in theee cases
the stafl may apply for an advence on cospassionate grouads,
Some monbars of the staff of the OFEA feel that ia the ciroun-
stances 1t might be preferable to provide for sdvamces to he
nede ag 4 routins measurs to save the personrel the szdarrass-
ment of putting forth a compassionate case, and 1t would Le
appreciated 1f you would give considerastion te this point,




&

OFBA Ref, 224/15/H

14 October 1947

Ny, Trederick MeMillen, Chief
Puresu of Administration

¥. D, Harris, Chiaf
Tar Tagtern Affaire

Reforence 19 made to Shanghal cable 7614 recommending

the promotion of Tr, Hirechy from Gmade 12 %o 13. Although

Ur, Hirschy is replacing DNr, Leland, who wae declared sur-

plus, I sm sure you will appreciate that very heavy
rosponsidility will fall on the Chief of the Medical Division

in China during the #fun-down and clowars, and I hope that in

the oircumetances you will be able to agree %o the recommendstion
rade by Shanghsi,




4 ®

. Waahington, B.C.
EENCRAKRBUN 18 Cetebar 1547

Ta: Irederick €, "eMillen, Shlesf, Jureyn of Administration
\‘_____'—“—--—_

b g B E.L. Vosasy, Mutugement izalyet, Aduin, . Flansing Jtaff

AT China Offies Lviag and (uarters Allowvances

In & sonorsndum dated 06 Septembar 1947, a 1ist vao subaitSed showing the
por dien living snd suartersy sllowinces in offeet for the Uhimne ffice
simte 1 Jesmarvy 1048,

Since thut Biwe vo have retaived additions]l information fros the Chime Office
whiogh peareits Filling in some of Wie Blanis on She original 1ist and alee
revising certalin of She por diom Tigures.

The reviaed 118 is attached.

Gepdes of the List are beling transsitted o Youcher Audit, Yaywell, Parsenssl,
Uffice of Viw Vor dast and Hansgencnt for thelr uee and Informstlon,

Attacmont (1)

e - Voucher Aulit Offies for 7ar Dast.ra ffalre

Payrell Management (Orvick)
Pareonnal
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16 February 1944 to 16 January 1946
16 Jammary 1946 to 20 July 1946

20 July 1946 to date

Rexded of Avnlleshility \
29 April 1946 = 4 October 1946

4 October 1946 - date




10 Oetober 1947,

Mr, Fo0. MoMillen

Louis Swenson

SUET H0T: Reclassification of Mr. MeMeeking

This is with further reference to the reclamsificetion of J.J. McMeeking., I
feel that Headquerters should approve his reclassificetion to Grede 12 for
the following reeasons;

1. Since December 1946, MeNoeking hes, in faet, been the Aoting
Director of the Surprop O0ffice in Manila., A2 such, he has had
responsibility to handle the remmsnts of ouwr shipping and nego-
tiations with QFLC with respect to adjustments in our accounts
and claims snd losses., He also handled the procuwrement of
supplies for the CAT Progrem, which involved considersble diffi-
culties, le errenged for procwement of spare partas for CAT
from Leyte in & most efficlient manmer, and also vas extremely
competent in hendling & most diffieult procurement problem in
Luson, involving planes for camnibalizetion. He succeeded in
avoiding piifalls that others hed succumbed to, end his opere-
tion displayed great campetence.

In hie dealings with OFLC in finalizing accounts, he has
suceceded in straightening ocut & situation which could have de-
teriorated because of mpid change of persomnel and difficul ties
inherent in such & large operation in the Islands. He =%ill has

%o ocomplete this job, and I am confident he will do this most
proficiently.

He handled the entire procuramant and shipment of scme $11,000,000
worth of copra. This involved the purchase of 50,000 tons of
copra from fouwr Aifferent concerns and axrenging end super-

vising the shipments from half a dozen ports in the Philippine
Islands. I feel gertain thet he saved the Administretion
hundreds of thousands of dollars by the way he handled the

copre procurement.

I realize that it is difficult to justify & reclassification purely on the besis
of whet his duties are now and will be during the remainder of his tenure, when
things are pretty well wound up except for the disposal of some watercraft and
elosing out of the sccounts; but nevertheless, I still feel that the Administra-
tion should reclessify him in recognition of its failure to do so last winter,
NBrodsky/ LF 1A VLA WL e 0o K ot )4
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T0) ¥. C. Mellillen - Room 1031
FROM3 L. Swenson -~ Room 632

SUBJECT: Installation TEX Machine

Qsenn Bhipsing Division hes had & conference with krs 6. J. Gouwld
rasspeing the substitution of TWX for the present teletype to
Hantresl =nd Hew Yorke

1t 48 balievad that THX from here te the Cinish of UNRRA operations
will ve squelly satisfactory snd substantiully mere sconomieals

aratted L. Teisht /Ay 0ot 9, 1547




WEA Ref, 024/13
7 October 1947
SELRARDIY
704 ¥e Co Meiillen
Chief, Duresu of Administration

FROMy Ay Molver
Exsoutive Officer, Far Rastern Affaire

SUBJECT: Upgrading of Position of Director, India Office

1, Mre D, Narcvane, Director of the UNREA Office in India, is now at
Grade 12, Prior to his incusbensy, the tion was carried at Orade
13. Wr, Marevane has recently boen succassful in,

A. Obtaining Covernment sanetion for a largo-scale cotton pro-
curement progran, :

Be Javing the Aduinistration some rupees 378,000 by
the Covernmert not o Lsplement shat was felt to & jJust
fied prioce incresse of rupees 27 per bale in the cotton
procurement program.

Ce
m,owucmﬂnmmmupm-m
UNUA contribution by the Indian Covernment,

ir, Narevane still has two sajor aspects of his work to complete;

A. Obtaining sanction for an additional grant of rupecs 2.5
aillion to cover export duties, ete,

8. To expedite finalisation of commodity accounting with Coverne

Hesdquarters, iir, Narevane hag
mmnmmmmmu
inereasingly high-lovel negotiations. As the lilssion will be




-—ld-

closing down within the next two or three months, it is recommended
that as a meens of facilitating ir, Narevane's negotiations with
the Indlan GCovernment and of recognising his cutstanding achieve-
monts, the position of Director of the India Office should be
restored to Omade 13, WiF 1 October 1947.

Attached 4is the P2 covering Wr. Naravanc's upgrading,

AMglver/wm
7 October 1947




3 October 1947

HENORANTUM

TO: Mr. F, MchMillen .
Attention: Mr. Irving Posner

FROM: Poeliu Dai

I am trenemitting to you a request from Dr. Agnes Roman
for the extension of Miss Nsther Ober to assist imn the
completion of the Summary Report according to the revised
plan approved at an Inter-division Meeting this morning.
I strongly recommend that this suggested extemsion be
approved if it is within the regulations to do so.
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OFEA Rof, 224/18/%

Hr, Frederick NeMillen

Chief, Tarean ¢f Adainistration

¥ar Imstern Affzire

¥ith reference to the attszched, I very much regret that through
overaight this csble war not cleared with you, In disugseing
the matter with v, "rice I wvas very concerncd asbout snother
ampect of the matter; namely, the selection of Miss Lols Msyer,
vho 1 had mistock for somecne sles snd on which point Mr. Frice

re-sssured e, Towever, I falled to go into the sdminictrative
aapert of the matter,

In dleonuesing the matter with Ne, My, Price assured me that he
haf received agreement all sround, [ take 1% this included the
Poresn of Admindigtration, slthongh ] muat admit thet I 414 not
ehtuin sssursnge of the point,

PMurthernore, I now note that Mr, Clevelend hes reforred to Niss
foyee beling declarefl smurplus, wharear this was not the intestion,
The inteation was, 1 wnderstand, resigning. In the clrcusstances,
I have &rafted a cable to Shanghal for Mr, Price's personasl
attention, This will be coming to you for clearsnce after Ir. Vox
hze seen 1%,

oet Tr. Fox

Lttachnent




OFEA Ref, 221/26/a

30 Septemdor 1947

MEORANTIN

¥r. Frederick Molillen, Ohief
Baresu of Administrstion

¥. D, Herris, Chief
Far Mnetora AfTairs

Thank you very much for your mesorandum of 6 Septesber
pttaching Mr. Schwartz's excelleat report on the Chins
Pun-down, The original was handed to Goeneral Rooks sse
part of hie Briaf for China and his attention was cclled
%0 the salisnt points in the repers,

The Chief Archivest has empressed saxiety about the mumber
of personnel assigned S0 handle recorde after the closure

ef the mission and this %00 has been eslled to the attention
of the 70, singe I note n similer eonwent was nade in My,
Soheartz's repors,
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22 September 1947

MEMORANDUN

main points of our conversation

position of the Archivist. Soon

that the Archivist's job is both

that 1t is distinet from that

embodied in General Bulletin 269
the Archivist to the Office of the Chief,
The arrangement has countinued up to the
rather than as a definite assignment

tisfaction with it has been expressed by everyons

of a detail

This recognition was
even though complete sa
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of ¥y 9, 1947, detailing

of the Biﬂ'-orian.
Pureau of Administration.
present in the form

of the Historian's

the final body of UNKRA records

offices is ended.

tion of UNRRA and the transfer of its
It seems obvious that the records of
the
It would therefore not
the Office of the Archivist under either
tion of the Bureaun of Administration.

UNRAA official though they may, of course,

termina

functions of the Archivist will contime

the termina

38k 43
an 3 m %

8
4
e

233

23

.mn

i

m

i

2828




-2‘

importance and would consequently deter U. N. from planning any adequate
long-tima program for their custody, preservation and future use for
research.




OFEA Ref, 250/9

19 September 1947

ME HL

Toi Mr, Frederick Mcifillen

Froa: ¥. 0. Earris

Confirming =y telephone conversation of yesterdey with

¥r. Faguin, 1 attach a2 copy of o letter received from

KajJor Gemeral lLewis regarding the distribution of
Uporations]l Reports, I understend from Hr., Paguia that

we have oaly received particulars of the North American
addreseen inciuded in the london iadex and that he will

be getting in touch with Loadon to obtain particulars

of the adfresses outelde Horth Ameriea. 1 have acknovwledged
receipt to ¥Major Genersl Lewis advising that this approach
vill be made,
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17 September 1947

T0s lire F. Nedillen ' (Through Mr. Wedsl)
Chief, Suresu of Administration

FROMs Richard R, Brown
Deputy Director General and
Chief Executive Officer

SUDJECT: Unsatisfactory Administrative Supply Records

There is attached a communication received today from the
_ External Auditors with reference to the above subject. They
mention that:

1. They have called your attention to the unsa
condition of records maintained to record the receipts and
_distribution of administrative supplies and have received
no reply as yet

2. In viev of these conditions, they have extended their own
epot check which further indicates an unsstisfactory
condition of the records

Will you move immediately to look into this matter and prepere a
mlytoﬂummmruqd‘nﬂunﬁuhwmm
the questions raised by them in paragraph 3,

CC: Director General
Deloitte, Flender, Griffiths & Co.




17 September 1947

Mr. F. Ipmltg,_ 3
Chief, Bureau of Administration (Through Mr, Weisl)

Richard R. Brom
Deputy Director General and
Chief Executive Officer

Attached commmnication received todey from the
External Auditors with enclosed copy of memorandum

of 16 May regarding Overtime Payments

It was my distinct understanding that Mr. Marsh had worked out
with the Controller's Office an arrangement whereby at least a
spot check would be made of the overtime reported in the Guard
Books in comparison with credits or payments which have been

made to employees.

Will you review the file on this matter, which I presume is in
your office, and move at once to hasten a reply over my signature
to the External Auditors.

CC: Director General
Deloitte, Plender, Griffiths & Co.




17 Sept, 1947

¥r. Frederick MoMillem
OFEA Ref, 246/10

Pear. Haci

I should regret it very much if, before
suthorizing the recruitment of these Erethren
personnel, we went back to China for additiona)
information., China have already made it clear
that they need the persennel and ae time is
short, I feel that we should give thes en
lumediate decieion on the probdlem involved and
elear up the details aftervarde, 1 hope, there-
fore, you will accent the esrlier version of
the cable thot 1 wut un, adding vhatever bits
you need to amplify the informstion,

Attachmente
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15 September 1947

Frederick C. Molillen, Chief
Buresu of Administratiom

Cyril E. Paquin, Chief
Recorde Section

SUBJECT: Records survey New York Office

Beginning with receipt of "Notice of Availability" all steps incidential
to receiving shipments in the New York Area and getting them aboard ship,
i.e., handling, cartage, storage, marking, strapping and packing, ete., are
handled in this office, Actually, Hegdquarters advice that these steps have
been taken is receipt of coples of ship manifests, which zttest that certain
items ere aboard ship,

The bulk of the filee consist of coples of forms, many of which orig-
inate in this office, with relatively little acecompanying correspondence.
In round figures the volume is:

Ocean Shipping Branch:

Forwarding Unit

Traffic Unit

Voucher Audit Unit
Inventory Warehouse Unit
Control Unit
M. & n“l

Burean of Administration Unit
General

4
Div. of Personnel 2
Total

Although a large part of the material is inactive, possibly 80-85%,
it does not appeer advisable to transfer it to the Records Depository st




% o A S

this time. There is a small but steady smount of checking old records,
chiefly regarding clesims, =nd it can be done most effieiently in this
office as long as the personnel is available,

Auditing of the records has been kept current. A member of the
Internal Audit Staff brought the commodity sccounting up to date as of
5 September, end it wne planned to keep this audit current thereaf'ter by
transmittal of the necesssry forms to Washington, The voucher asudit has
been kept current by a member of the Audit & Claims Division staff and,
although he is being terminated 30 September, arrangements sre being made
for continuation of his work by smother emnloyee in the New York Office,.
I am informed that following closing of the office there will be a final
audit reconciliation which will require a further checking of the records
by aunditors, but which will be done here, The requirements of the exe-
ternal suditors have not yet been checked with them.

The exception to the recommendstion to leave the records in New York
until the office ¢loses is a "rolling record” of comtributions, This is
a complete record of "in kind" contributions and should greatly sid the
contributions audit now being mede, There =re some 315 entries under the
title of "Miscellsneous Contributions", each line showing:

(1; control no., (2) date shipped, (3) Advice of Receipt,
(4) Vender, (5) no. of packeges, (6) sommodity, (7) weight

8) Instructions, (9) Destinstion, (10) date available,
11) Package list no., (12) F.A.S. no., (13)Date delivered out,

14) ship.

In addition there are columns in which is indicated whether or not the fole-
lowing charges have been assessed against an item:

{ handling, (2) eartage, (3) storag-. (4) merking,
) strapping, (6) packing, (7) labor

Also, under the heading "Miscellaneous" there are entries, numbered from
aooo thru 2208, in which is posted the details of purchese orders mede
against m‘kributionl (countries & others). And in Cabinet #13633, ad-
jacent, is cbout one drewer of folders containing copies of forms, trans-

mittals and correspondence relating to these ledger entries, I should
uhtomndthatthianterialbapacodandmttoiuhhgtmnt
once (possibly through my office so that we would have a record of its
receipt =nd transfer to the suditors).

Mr, Canade is screening the comparstively few files which are in his
office and it appears that there will be about 2 feet of his records, which
I suggest be shipped to the Records Depository when he leaves 30 September,
I was advised that the persomnel records are to be sent to the Personnel
Division here when Mrs, Andrews is terminated,
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Frederick WecMillen

Ralph B. Thompson

Subjent: George S. Deans' Claim for Transp rtation from
Washington to Oslo, Norway

Mr, Deans is a terminated employee formerly connected with the
DP Operation.




9 September 1947

HENOHRANDUN

201/ Freerick C. NeWillen

YROM: Louis Swenson

Vith Murther Reference to My Nemo of 8 September 1947
"Reports on New York Oity Office Operations®

This will confirm the concluaion of our discussion with George Marshall,
Director. Direet Procursment Division, that in order to safeguerd the
interests of the Administration we feel that Alma Otto should be continued
for at least another month, regardless of any previous recommsndations Yy
the New York Office and the mansgesent ananlyst who conduated the survey.




4 September 1947

MENOERAXNRUN

T0s Mr. Frederick O. MoMillem

TROM; Louis Swenson

SUBJNCT: Per Menm of Devay T. Jonee, in Honolulun

I recommend apwoval of an adjustment of per diem for Mr. Jones under the
following conditions:

1. That Jones' per diem be increased to $12.50 subject to approval
of like amount to Mr, Milton ¥Wisser, or if in accordapoe with
Mr. Wisser's request g different per diem is ecteadlished, it
should be the same for hoth psrties;

That the rate of $12.50 be set to begin as of 1 November 1946.

I suggost this date as a reasonadle ome in view of the fact that
the OPA regulations for most cost-of-living items were terminated
or hecame ineffective prior to 1 November 1946. I have discussed
this with ¥r. Jones and am assured by him that the very great
increase in the cost of meals and lodging took place immediately
after the cessation of OPA controls. I can substantiate from my
own experience in Homolulu during March and April 1946 that the
cost of meals was at lesst 50 per cent less than those specified
in paragrarh 3, page 2 of Jones' memorandum, which are current
costs.

Attachment--Memo-Jones /MeMillen 26 August

LSwenson/mla




2 September 1947

T0: Frederick C. Nclﬂ.nu_

FPROM:

SUBJECT: CWT Personnel

Vhen I was in Shanghai of December of lemst year, I talked to Jerry
Jacobson about the procedure which was followed ia hiring foreiga
personnel for CWT, Kr, Jacobson informed me that the great bulk

of the forelga personnel hired for CWT had signed up under the
so=-called Manila form of contraect im which UNERA acted as a hiring
agent for CNRSA and pursuant to which UNRRA assumed the responsidility
for home allotments end repatristion.

"Mr. Jecobson indicated that some few had Deen hired at Hesdgquarters
and that after lir. Cavanaugh took charge of CW® operations, some were
hired in Shanghal ms (lass [ persoanel.

Mr. Jacobson informed me that he was then working on a plan to have

the shipping companies that were operating the CWT vessels assume

the obligation for home allotments and repatriation, discharging WNEBEA
of obligations in this regard. Nr. Jeacobson had hoped that negotiations
might be successfully concluded along these lines by Spring of 1947

but I have received no report from him indigatiang that any such agree-
ment was ever reached.

I assume that the originals of these contracts are in Shanghal and

I suggest that the China office be asked for a report 2s to vhether
the contracts contain any time limitation for repatriation., I am of
the impression that home allotments were to cease on 0 June 1947 but
this date may have been extended,

ec: Mr. Atkinson

xchlbertons )il
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\ ' 2 September 1947.

LORAKPUN

¥r. Frederick C. Mclillen, Chief
Bureau of Administration

Ir. W. CQ Amum. M
Administrative Supply &
Surplus Disposal Section

SUMJECTS Typewriters Charged to J. Ronald Day.

le Mr. Theodore Waller, prior to his departure for the Byelorusglan
Uission in March of 1946, orally requested one standard typewriter and
ane long-carriage typewriter for administrative use in the Mission.
Accordingly, OARB Requisitions 115-46 and 11746 were initiated by this
of fice,

2. Two typewriters were shipped to Odessa the 7th of May 1946 on the

3¢ According to Cable 211 from Minsk, two typewriters om the above requisi-
tiong were received in Udessa and were to be retained there for use of
the Port Qfficer.

he Mr, Honald Day, Port Officer at Odessa, had of these machines.

Frior to his departure for the United States, he stated that he left these

typewriters in the Port Office with the unders that the Byelorusaian
Government would obtain a receipt for them from the Fort.

5« The Chief of Mission, in Cable 1019 from Minsk, advised that the Govern-
ment had not received the typswriters and suggested that Mr. Day's Provident
Fund be withheld pending clarification of the transfer. This cabls as
sent for action to the Office of the Controller. Mr. Fairchild forwsrded
the cable to this aoffice and asked whether or not this office intended to
contact Mr, Day for an explamation.

6. Mr. Day was contacted upon his return to the States, and he stated that
the typewriters had been left in the Port, A cable was drafted by My. George
foessing on behalf of Mr. Tay on the 13th of August to ascertain whather or

not the typewriters had been transferred to the Government. To date no re-
ply has been received. s

7+ Mr, Fairchild is at present withholding payment of Mr, Day's Provident

Fund pending & decision as to whether or not My, Dsy should be charged for

| ]
[}




RN

the two typewriters. The valie of the typewriters is §228,16.

8. My, Day was in my office today and stated that the two typewriters were

left in the london Hotel, Odessa, and he is at a loss to understand why the

Ayelorussimn Oovermment had not obtained a receipt from the Port Uffice for

them, Mr. Day balieves that & cable addressed to Mr. Fobert Dresher, Alasna,

Odessa, will substantiate his statemont that the typewriters at present are

sou::mlly in the Fort Office. Mre Dyeaher is the Assistant Naval Attache in
Bfle

¢ It is requested that & decdsion be made as to whether or not Nr. Tay

should be charged with these typewriters or vhether the release of his Provident
Fund is authorised. :

Attacherntal




29 August 1947

Mr, Frederiok C,
m'.or, Burean dﬂnﬂn

As H, Leavitt, Archivist and
Williem Downing, Personnel Security

Destruotion of Persomnel Regords

In secordance with your instructions we accompanied the
records described below to the District Incinerstor at
First and 0 Streets, 5. E, just before noon and witnessed
thelr destruction by burning in the ineinerators

Security and Investigation Files taken from
;;nuumnlr.mu--orm.m

Rejected Application Files taken from seven
ocabinets in the LaSalle Building basement in
charge of lir, Paquin,




26 hoguet 1947

Br, Fred C, MNclillen, Chief
< Buresy of Administration

ATTENTION: M. H. Blundim, Cudef
Tr:vel Branch

FRON3 Ernest Weis msnn, Acting Dirsetor
Industriel Rehabilitetion Divisicn

SUBJECTS Authorisstion of Signaturs.

It is recuested that the signuture of ¥r. Oeorge K, Arsold, Aeting
Chief of the Industries & deterizls Pranch, IKD, be bonored for She
sythorization of Forme AD-77 (Request for Domestic Travel)y Fle7 (Eo-
weot for Trevel Expenses Advsnesd), and Fl-6(Voucher for Leimursensnt
of Truvel snd other Expenses).

This recuest iz made in order to sxpedite the ~rocessing of these
forms and vowechers In the sbsence of ¥r, Frnest Feipsmamn, Acting
Director, Industrial Rehabilits tion Division, during which time Mr.
ifmcld is in charge of the 1.5, Division,

Confirmation by you of this suthorisation, st an esrly date, vill be

apprecinted.

E.Weissmann/mot
eot H. Blundin




T0: Frederick HoMillen

FROM} Harry ¢. Lasberton

A% a recent conference wvith representatives of the PCIRO, a question
wes raised as to vhother the sdministration could properly transfer
to the Preparatory Commiseion certain office furmmiture,

Council sesclution 99 provides that "the Administration with the
approval of the Central Comuittee may transfer %o sny of the adove
organizations or bodies (IRD included) ... the whole or part of its
records, files, equipment or other property relating te its operations
wvith respect to displaced persons.

Paragraph No, 2 of the Agreement between UNERA and IR0, dated 10 June
1947, provides that "The Adainistration will trensfer to the Commission
&8 of 30 Juns 1947 1ts equipment, supplies and other property relating

to its displaced persons operations.” This sgreenent was contained in
the report from the Director Gemeral to the Central Committee on the
transfer of UNERA displaced persons functions (COU(47)75), which report
vas spproved by the central CommitSee at its 55th meeting on 16 June 1947
(see Ninutes, p. 12, (0o(47)86), legal spproval can therefore be given
t the transfer to PCIRO of office fumiturs used by UNERA in comnection
with its dlsplaced persons operations,




SEMORANDUS

03 Hr. "rederick C, 593111151

FROM; Grage ¥V, Telller

SUAECT: Tersinstion - Cherles C. Smith, Jr,

lisforence 18 made to your memorandum of B Aunguet 1947 to Mr. Chalt
regariing the ghove entitled matter,

After reviewing the file, we would like to suggest that you have
Dun & Bradetreet (assuning we have thelr service and 1t is not too
expensive) give us a report on Mr, Smith's financisl responsidility
so as to Imow vhether he could be made to respond on a Judgnent Af
one vere obtained against hin,

In the scantime, we think thst a letter should be written hia Yy
this offlce pressing him for paysent, Ve nre, therefore, writing
hinm snd a copy of the letter is sttached for your informsstion.

If Mr, Smith refuses to respond to our letter and Dun & Bradetroet's
report ifndicates that a Judgment would be collectidle agatnat him,
we ana put the matter in the hends of someone on the ground to
bring sult agcinet him,

It 10 aleo suggested that inguiry be made of Dun & Bradstreet to
asceriain if they have anyone on the ground who makes collections
Of t}:tﬂ ld.nd-

Attachment
e allier/aht
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SUBJECT: Administration of
Division

Mr. Frederick C, Neillen
PROM Irving L. Posmer
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OFEA Ref, 235/6

12 August 1947

¥r, Prederick C. MeMillen
Chief S AT ;
Burean of Administration

F. D. Barrie, Chief
Far Eaetern Affairs

I sm in receipt of your note of 8 Angust. As you may know, the

CVT persomnel with which our cable dealt are not UNERA personnel
snd in the past we have not bLeen obtaining clearance from the
Bureau of Administration or making a rule of consulting the

Buresm of Administration on policy matters affecting thie persomnel,

If, however, it iz your fecling that the Paureau of Administration
should be brought into dlscussions on this guestion, we should be
very glad to comply and I am sending a copy of this memorandum to
Nr, Atkinsom, who handles O¥WY,

A somevhat similar situstion arises for contract fishing persemnel,
although in this case in the latter phases, the Buresm of Admin-
ietration did come into the pleture and have since been kept in
the pilcture,

eer ¥r, Atkinson




MEMORANDTUNM

101 Mr. Fo Co Mcliillen
Chief :
Bureau of Administration

FROM: ¥rs 2e He Leavitt
Archdvist

SUBJECT: HReport on the Records Survey

The sttached status report from ¥r, Paq

11 August 1947




8 August 1947.

EEEQ34HO2LH

T0: Nrs Frederick Ce Wolidllen, Chief
‘Boreau of tion

FROM: Mre W, Co Allinon, Chief
: Adrdnistrative Supply & Surplus Disposal Sectione

SURJECTs Disposal of Surplus Administrative Property
at Headquarters,

l. Adeinistrative property valued at $885,581,87 has been disposed of
through 31 July 1947. This value is the cost to UNERA, and the property
consioted of office furniture, of fice machines and equipment, surplus
food, clothing and PX stocks.

2. Cash receipts and transfer of funds within the Administration show,
ar will show, a rotum of $703,168.95¢ This is a retumn of approximately
82% of the cost of all property disposed of through July 1947,

3¢ Approximately 258 of surplus UNRAA administrutive property has been
transferred to successor Intermational Agencies and agencies of foreign
govermmentse These Intermationsl Agencies have received property from
UNZA at a discount of from 208 %o 40% of the original cost to UNRRA,

The remaining 75% has been sold on the open market through sealed bids,

4« As af this date, there are appraximately 9,700 pleces of
administrative property to be disposed of at an estimated cost to UNIUA
of $379,000. ‘

3¢ Disposal of surplus property is proceeding on & current basis, The

major partion of administrative proporty ie declared surplus at the end

of pay pericds and wpon conpelidation of office spaces Mry Winfree, Sur-
plus Froperty Officer, is sending out one or two "Invitations to Bid* per -
month, Theso Invitations are sent to appraximately 150 bidders, exclusive
of International Agencies. There is littls demand from such agencies at

M,a%m“mwmnmmmmw#byﬂmih-
tion to BiA",

WCAllison/meb
8. August 1947

CCs LEWinfree
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BENQRANRIN

T04 ¥, 0. NeMillen
FROM3 Louis Swensom
SUyzeT: Depresentation Allowance and Per Diem for X. Torres-Masroranna

This is hmuumw«lhmlmtluwrminu
R, Torres-¥assorsnna's request as contained in his memoranius to you of

4 August,

1. T™hiec whole business of representstion and per diem allowances for our
reprasentatives to Letin Awerica has had a long, involved, and unfortunste
history. TYou will recall that I was a senior staff member of the first two
Missions to lLatin America for the purpose of requesting funds-—-the first being
the Duggan Mission to Brazil, which secursd & contribution of $30,000,000 from
the Government of Brasil; tha second being the Santos Mission vhich visited
Nexico, Venesuela, Colomdia, Seuador, Feru, and Chile, after which Messrs.
lugzan, Gareia Palacios, and myself cortimued on to Bolivia, Paraguay, Uruguay,
and then up to the Caribbean countries. Both Mr. Duggan and I folt that for
most of the oountries the per diem was not adequate and that our representatives
should be given a representation allowance to use
based not only on the experience of the two Missions
but also on Dmggan's previous knovledge and
Americens,

The AMdministration gave me 2 letter of credit

of the Santos Mission. As I recall, the total -

borhood of $6,700, An amalysis of the voucher sumbitted in suppert of these
expenditures shov that the Administration recognized the
expeaditures for entertainment of government officizls

information representatives, important publie figures, ot al.

my personsl account, I can say categorically that I would
aunsorpo«auummmmrmmxm

Hr. Santos durimg the entirs stay in Colomdia and that certain our
in Chils were pald by the Government of Ghile. This enzdled me to bresk adout
even, but I recall some of the outragetms costs which, in 1, s Were at loast
twice us much s the per diem I received from UNERA, Yor example, the hotel
no.r-.m(ormno.ulmmu.-wot-nmauuuau;nﬁ

bhigh government
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.00
high government officisls, ome must stay at thas Dest hotels) cost us $15
a day, which of course did mot include tips, laundry, eating out when sway
from the hotel, amd other little cxpenses which are difficult to keep track
of sand to include in one's expense sccoumt. The situstion inm Lima, Mexico

City, Havana, and Rio was only slightly better than in Caracas. As & resuls
of this experience, on mumbrous occasions I have tried to get increased per
dlem for our pecple and except for some very small incresses my efforts wers
unswocassful,

Now, vhen we returned, Duggan and 1 discussed the problem of representation
allovances with the then "FPowars that Be" in Finsnce. I recall that Kenneth
Dayton, Harry Tnight, and others agreed with us. Duggsn felt that $50.00 a
month vonld be adegquate %o cover the 1ittle things that ons must de, such as
tuying refreshnenty, a8 one weets and negotiates with peopls; flowers for
speclisl occasions, and other small gratuities vhich are considmred s social
necessity in these countries. As I rocall, it was our idea that although they
vere to submit vouchers showing in gemeral how the funfs were speant, ocur men
would mot ba expected to account in detall for every single nickel spent.
Purthermore, if 1% wae necessary to have a "Sgate® dimner, for example, costing
perhaps as mach as #100.00, they would be sllowed to do this without securing
a specific authorizetion from Hesdquarters, provided they submitted vouchers
detalling the circumstances. It was recognized them that the privilege might
be abused, But since the men were remuired to submit their expanss sccounte
from month %0 month, we felt we could call them to task for that sbuse, should
it ococour, Sometime after this, unbelmownet $o me, certsin regulations were
written vhich in offect mullified what I thought had been agreed upon. Be
that as it may, the Admimistration cam atill desl fairly with seversl of our
Tepresontatives who spend &« great deal of %time in Latin America and vho are
now in dispute with the Adminlstration regarfing theso allowanses; namely,
James Moinsh, Oeorge Woore, Ramen Tscrida, Mamsl Crespo, and R. Torres-Nas-
soranna. I have never kmown a more honest, or meticulourly careful man then
George Moore. He tells me that although he does not propose to press the
matter, he ia, in fact, out husdreds of dollars of his

had to spend on gtrictly UNERA bewiness. As he put 1t,

and ovenings, negotiating, arguing, vheedling people

personal interest and enjoyment--and at the seme time spent his own
entertaining them. Now this is o fact vhich no one

told me substantially the same thing.

2. Now, we come %o the case of Mr, Torres. I resd
bhave alse listensd to his verbal argumentation.
to what the Burean of Supply could Tascommend in his
impossible for him to really disentangle what might
expanditures and the expenditures vhich wvere made
He seems $o contend that the only thing he bought hinmsdlf from the funds
advanced him vere a few personal effects which he trumpht back with him. The

difficulty
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difficulty is, of course, that one spends money on one's pleasure and needs
whether at home or in Latin Americun, or amywhere alse, and obviocusly these
latter arnenses should certalnly not be charged to the Administration.

On the other hand, I am sure that Torres is entitled to allowances over and
sbove the per diem established for him. I would sugrest that bacause of the
peculisr ciroumstances surrounding his responsiblity and asctivies while on the
Sayre Missions, he be allowed an incresse of $3.00 per diem. It seems to me
that this would be a reasonadle and Justifiadle increase $o cover such items
as cost of meal? smvay from the hotel, excess laundry and dry clesaning charges,
and the extra taxi fares vhich one simply forgets or does not inolude in the
expansa accounts,

As for the extraordinary oxvenses groving out of the faect that, as he says,
"When YMr. Sayre sav tem mem, I had already seen fifty." and presumedly had to
spand monay for refreshments and other nicéties in so doing, it seems to me that
it is up to the Mninistration as to vhat sort of documentation they womld
require to support any sllowsnce eovering sueh expenditures, I, frankly, de
not knov the answer, dut in viev of what Mr, Marsh told Mr, REscrids in my
pressnce, I presume you would require some specification as to dates, places,
and 1temn, ~

LSvenson/mla

¢e: R. Torres Masgoranna
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Hr. Frederick ¢, MeMillan

From: Prad Ge Iﬂn‘
Subjeat: Space

Por your information, following is the present position of our
office space in the Dupont Cirole Bullding.

At the moment we have approximately 70 veeant rooms soattersd throughe
out the Dupont Clrele Building from the 2nd to the 10th floors., We
are now working on varicus moves in order %o consolidate end alse
maicing certain plans for future moves whioh will fully utilize all
8pace reteined by UNRRBA,

At the present time, as you are aware, the Food asd Agriocul ture
Orgenization ocoupy the 11th and 12th floors of this building;
UNERA ocoupies from the 2nd to the 10th floors. You are also

aware that I have been working on plans with ¥r, Cureio %o move

the Bureau of Adwnigtration off the Pth and 10th floors dow to
the 2nd and 3rd floors in order to consolidate the Buresu and in
order to get us looated where we will not be required %o move

prior to the actual liquidation of UNRRA's operations in the Dupont
Cirele Building., At the present moment we plan, if at all poesible,
to move off the 9th and 10th floors by around the first of September.
Also aroumd this date we may bo able to move the remaining staff of
the Bureau of Supply off the 8th down to tho 6th floor. If this is
done by the aforementioned dnto UNARA will al=ost fully oocupy the
md to the 7th floors, inclusive. Under the terns of our agresment
with the FPood and Agriculture Organization they will be offered the
9th and 10th floors.

As regards the Sth floor, the International Children's Imergenosy Pund
is at present cocupying 25 rooms on the Srd and 4th floors and the
PCIRO is ocoupying 10 rooms on the Srd floor. Although I understand
that in all probability the Children's FPund will not require any more
rooms than what they are presently ocoupying, IR0, I have been informed,
Wwill in all probability need the total of around 20 rooms some time the
first of September. In view of the fact that a floor in this building
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contains approximately 45 rooms, 1t is our plan to move the Children's
Fund and IRO to the Bth Floor aad they themn, therefore, will be able
to plan and work out amongst themselves the specific rooms they will
cocupy. If by any chauce the Food and Agriculturs Organizsation does
not wish both the §th and 10th floors, but only require one additional
floor, wnder the terms of our lease they will be required to take the
9th, 10th and 1lth floors and vacate the 12th floor so that it can be
turned back to the landlord of the Dupont Cirole Bullding.

To recapitulate the above, therefore, effective approximately 1 September,
gspace in this building will be as follows:

UNKRA = 2nd to 7th floors inclusive
ICEF and PCIRO - 8th fléory”
FAO = 9th, 10th, 11th and 12th floors
or
9th, 10th and 11th floors with 12th
floor being retwmed to ullding
oWnera,

For your furthor information, at the presant momant wo are also furnishe-
ing space concisting of one room ts CARE and two rooms to the Soviet
Purchasing Commission. If we effect the moves as listed above, we will
not have any trouble finding three rooms on the lower floors to acoom-
modate the two aforementioned organigations.




To: Frederick C. liud.llu
Froa: Louis Swenson
Subject: Home Station of Ramon Hseriba

Mpproximately 1 October 1944 I was in

to Washington, so I took the opportuni

particular reference to securing his serv

nection with Latin Americem operations.

come to work with the Administration, subject

of the Var Food Administration to relesse him.

would take it ur with the Executive Officer of

ply (vhich of course was you) sod that it was -
that the Administration wuld not actually put him under employ-
ment until he was persomally iaterviewed in Washington, dut
he were called to Washington he would be reiuwbursed for
transportation.

It happened that I was in Washington only for two or thres days
before proceeding to Mexico City to join the Santos Mission, but
as [ recall, I discussed this matter briafly with Thad Kartin snd
instructed Torres to proceed with vroceseing Esoriba's papers,
vhich he did. The AMuinistration (I nssums the Health Division
sent Mr. Usoriba the medical examination blanks and requested that
he be examined by the Naval Medical Officer at San Jusn. He fol-
lowed these instructioms, and unquestionabdly the Naval Mediesl
Officer returned the bYlsrks, because he was sporoved for sppoint-
ment. We have not besn sble to find anything in our files vhich
specifically instructs him to proceed to Washington. We think
this wae done by phone, or if a letter was written the cory has
been misplaced. Yoone seems to remember, but obviocusly he wee
asked to Join the Administration.

Therefore, on the fact of the facts of the case it would aprear
that Sen Jusn, Puerto Rico, is Mr. Esoriba's home station and

he should be reimbursed by the Aduninistration for the cost of his
tracsportation in reporting to Vashingtom, D. C. I therefore
recuest your approval of the attached claim from Mr, Hseriba for

Matm;poﬂ;tlmhdrfmSmJu.mm. to Washingz-
ton, D. C,

LNSwenson :HMe
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MEMCRARNDUX

TO01 ire Fo Co m
Chief
Buresu of Administration

FROM ¢ ire Ay He Loavitt
Archivist

SUBJECT: leeting with Mr, Teisl

I was called %o ¥r. Weisl's office for a meeting at

10345 this worning with Miss Fox to discuss with him
a letier received from Ir. awd-n[ Director of Fleld

Services of W,1,0, Interia st Oeneva,with
regard to making UNRRA records relating to health
mtters avallable to that organisation. As a result
of this meeting I was requested by Mr. Weisl to draft
& reply to Dr. GUoodmsn's letter,




Frederick C. MoMillen
: George J. Gould

Some time ago I informed Mr. Marsh of an impending inecrease
in international telegraph rate changes. This increase has
w by the Federal Cogmunications Commission
raise UNRRA's communications expenses about
10# to South America and approximately 50% to
¢ the vay the rates shape up, present and
The uur rate is offective adout 15 August.

FULL OLD MITE NEW FJULL NEN NITR
PIR RATE PER LETTER RATE

—MQED _ _EERVWOED

1 7-1/3

.12} 8-1/3




Mr, Frederick Meiillen, Director
Hediecal & Sanitation Supplies Division
UNRRA '

After today's jemboree there seems little doubt that I am agtually about to

. leave UNRRA, As I remember it, it was you who signed me up in the firet
place, There have been times when I have wondered whether you did me & good
turn, but on the whole it has been an extremely satisfactory period in my
life, to which you in your various associations have contributed a lot, My
only regret is that I did not earlier make greater use of the ample adninis-
trative capeacity which I have alwaya felt you possessed, You have had a
large part in the construction of the mechinery of the Bureau of Bupply whiech,
in spite of its mmorous squeaks and hot bearings, has rolled along to a pretty
suocessful close, I think that I have already said that in the long run we

make for it.

salvaging of what has been undoubtedly the messiest
the Mediocal Division has increased your stature in
the minds of everyone in the Administration, as well as with the various ree
representatives, You were & brave one to undertake it and

As you kmow, I have paid you the highest compliment I ocould award by wanting
th me to my next job, However, I am aware of the needs
80 confident of your ability to wind up happlly the new job
ve been called that I can only wish succoss and satisfmetion
When you are ready to move on to something else, be sure to let me

Mnoonly.

Karl Borders, Chief
Bureau of Supply
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There 1= every evidence that the recelving countries represonted set
mwmummnmmmg ing else done for them under
case
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ur. r.c- umn

Hyde G, Buller

Items appearing on the attached sheet are listed in Volume IV of the
ERO Report on the status of suthorizations, requisitions, contracts
and shipments, from the beginning of operations to 31 March 1947,

We believe PC~95 and PC-163 are medical authorizations and we shall
appreciate your comments as to whether or mot the items covered by
these suthorizations should be charged to your division,




38 1=1

o8l 1 - =2

351

L

Transformer for BLJD=-BDSUT

Isolating switches for BIDT-BDSUT

No, of Req, No, Pounds

Country

Uni ts

Yugoslavia 1 D=41623(PC~95) =12

Yugoslavia 2 D=41740(PC~95)1086

Yugoslavia 2 D~42255(P0-163)1107

Contracted but not
Availeble for ship,
Units ; Pounds

1 312
2
2




10 June 1947

m‘ Ra.. -’.—Igh
234/

Mr, Frodorick Ne¥illen
Dirsctor, Division of Hedical and Santitation Supplies

F, D, Harris
Far Fastern Affairs

Thank you very much for the eopy of Mr. Yang's nemorandun of 5 June
addressed to ¥r, Watkina, I do congratulate you and Nr, Yang on
the remarkable progress made in precurement of supplies for t.ha
(Hedical) Bdueatiomal Rehabilitation Program. The figure o

543,845 18 a very large advance on the figure of $17,000 rouhod
when this quegtion was nmade into an Lseue,

FDHarris/mh




29 May 1947
OFEA refy; 210/27A

MEMORAN UM

101 Mre Fo Dy leMillen,
Director, ;
[ivision of Medical and Sanitation Supplies,

Fe Do Harris,

Chief,

Far Eastern Affairs,
412 duPont Circle Bldg.

I attempted to get your clearance on this cable for
despatch this evening, and as we could not reach you
and as 1t was very urgent, T have now despatched it
without awalting your concurrence. I hope it is
alright with you,




22 Nay 1947

HENORANDUY
TO: Frederick C, Meliillen

ATTENTION: Jo 7. Welsskopf
FROM: R, Torres
SUBJECT: Amendment to Request to Supply =13 - Cuba

This 1s to request preparation of an Amendment B to Request to
Supply UG-13 A, Cuba, as follows:

Delete: 36,6& Gross $1.36 ‘49,%
Insert: 24,184 Gross $1.36 $32,890

As you kmow, the cancellation of ampules, ss indicated above,

due to the inability of supplier to deliver, released Cuban funds
which have been previously suthorized by you for the procurement
of shark liver oil. Request to Supply for the shark liver oil is

already being prepared by your Divisiom,

There is attached action copy of cable 190 from Havana, transferred
to you, which gives information correcting the markings on Bill of
Lading No, 77, covering shipment by 85 Coastal Captain, which matier
has already been discussed snd clarified with your Division,

Attachment
RTorres/meo




O Pred McMillen

FROM Ks Torres
SUBJEOT: Shijments of glass ampules from Cuba,

Cable No. 186 fyom Hovana indigated that bills of ladings Nos, 69,
T1, and 62 covering shipments of zlass ampules on the Coastal
Uolegate 4 Aprdl, Coastal Captain 23 April and Cosstal Delognte

7 Eay were improperly marked as applying against Request to Supply

" L] ". "~
'\.’-J - .

4L of these shigments in thedr entirety should apply against
Hequest to Supply UG=10, I do not know whether this interferes
with the distribution of aspules but I am loaving it to you te
take the necessary action,

foryae/lls




.3‘,' 1';’. 19‘570

. 7.0, Sedillen,

Jolo Yarg

per yowr ipstruetions, I an sibmdtting herewith awa
Mesto from varicus vendors for ouipment ord chemdesl statns for
meciosl schcgls vhich wwuwnt to spprocimately 5125, %6.72, T was
by the vendors that rll the ejuippent and stalre are frem
thelr otock and gan be delivered before the erd ~f this menth
dded we Loy lomedicte action, The following 40 2 sumery of the
t8 sbtuchedt-

wtive H, Thomas ( mobstion) “;M
"1 Corp. (Cuctution) €2,325,09
"1 Corp, (Tolepran) 8,792.15
Pidpps & Rird Ine, 4,920,39
lafriger tioen ‘rgineeri g Corp, Ty 375.00
Ganma Solontdfic (oe 21,787.50
X 32 737.50
6,290,00




16 May 1947

T0: Frederick C. Iich‘.lll_m

ATTENTION: J. J. Weisskopf

FROM: R. Torrea

SUBJ:CT: Procurenent of Anti Venereals in Mexico

There is attached copy of order placed with Hormone Laboratories,
Mexico City, covering neoarsphenamine ampules and bismuth subsali-
cylate ampules authorized by our cable No. 453 and covered by
Request to Supply Ho. UN-52.

Attachment

RTorres/me




LLNORAND UM

T0: Frederick C, MeMillen
ATTERTION: J. J. Welssiopf

FROM: R. Torres

SUBJECT: Procurement of laboratory Equipment in Mexico City

There is attached copy of order placed with Pabrica de Eguipos
para Hospital y Laboratorios, S.A., Mexico City, for dressing
Doyen sterilising drums authorized by our cable No. 453 and
covered by our Request to Supply No. Ul=54.

Attachment




LEMORANDUM
TO: Frederick C. Nciillen

ATTENTION: Jo Jo Welsskopf
FROM; Re Torres

SUBJECT: Revision of Request to Supply No, UM-48 for
Medical Textiles - Mexico City

In accordance with our previous understanding and our cable No.
453 to Mexico City, we have had to make revisions in the above
Hequest to Supply which call for an amendment of same. To begin
with, the original Request to Supply was improperly prepared,
since it gave no details of the different items purchased, The
amended Request to Supply should indicate under Section (8JA the
following commodities:

a) Cotton Flannel, Type "A", 70 cum. wide, grey or bleached,
L57,483 metres, ¢ US§0.63 per metre § 288,21,4.29

b) Cotton Flamnel, Type "B", 61 cm. wide,
300,000 mm. & m.u per metre 129.%0.&

¢) Muslin, Type"C} 80 em. wide,
m'm th, @ 3330.52 per metre 260,000.00

d) Mattress Ticking, 75 cm. wide,
lﬁ,m M’bﬂl. - wcm per metre 7,200.w

e) Pillow Ticking, 80 em, wide,
w,m mtm’ i m.w per metre z&.{mow

£) 152,480 Pillow Cases, Reyna Brand Type "pe
& US§0.72 ¢ ) ’ 109,785.60

&) 100,000 Pillow Cases, Metepec Brand
e Raere a A _78.000.00

Toulion.oooon.ttoo-ocb-omsa%.lw.” z
Mexican Pesos 4,346,569, 7()
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The amendment to Request to Supply UN-48 should have a Section
(8) C added, reading as follows:

Allocation of Shipments

Ghina Jjustria Foland Yugoslavia Jotal

Item (a) 210,000 15,000 157,483 75,000 457,483 metres
" (b) 142,500 7,500 100,000 50,000 300,000 ®
" (o) 240,000 ~ 10,000 175,000 75,000 500,000
" (4) 7,500 - 5,000 2,500 15,000
" (o) 19,000 1,000 15,000 5,000 40,000

(£) & (g) 125,000 5,000 77,480 45,000 252,480 each
There are attached copy of letter M-1331 from our Hﬂ:ﬂco City

office with attachments covering the revisions in the sbove
llequest to Supply.

Attachments- 4

RTorres/me

1The amount of US$52,922 or Mex. Pesos 256,671.70 should be
added for accessorial charges or "aforo" tax,

» Difficulties in production by
the supplier made it necessary to cut down Item (a) and substitute
by increasing the quantities of items (e¢) and (f) in order to use
funds released as a result of the cut-back,




¥r. F. C. MoMillen, Directer
Medical and Sani Supplies Division

¥r. D. Re ¥lliams, Acting Director
Agricultural Rehabilitation Division

Transfer of Glycerine of 0P'%s 1277 and 1278 to Nedical and
Sanitation Suppliss Division for Csechoslovakia

In your memorandws of April 30th, you request certain infarmation
in regard to the transfer $o youwr division of glycerine originally
requisitioned by this division. This information is given belows

OP 1277, DP-AR=157, 3420 pounis - value $641.26
Fo0s CI'=170 shipped to Csechoslovakia om
"Anerican Forwarder® B/i~7, May 17th, 1946.

0P=1278, DP=-AR=158, 3420 pomds - value $641.26
¥.0, 6Y871 shipped %o Greece on "Amna Goulandris®
B/1-273, Jume 4th, 1946,

of the bills of lading for these materials have not beem re-
by this division,
of

this mesorandum is being sent to ¥Wr. A. 7. Bomell with
the request that the proper budget transfer be made.

JWolfeymg

Rme

GGI A, T. Bmu




Fred mum__

Harry C. Lasberton

I au eaclosing a letter to Col, Xatzin from The Colson-Nerriam Company,
which its local represeatative, Nr, Cleaveland, brought in to me a day
or two ago, 1 suggest you show the letter to Mr. Yeng to see whether
it changes his recollection of the meeting, If the facts are as
indicated in the letter there iz still not too much thet we can do,
although we could take the matter wp with the Bureau of Federsl Supply
indicating that there had been & moral commitment om our part. However,
if the facts are not as indiceted I think we should close the matter
finally,




Nodical textiles from Maxico ~ Hequest to Supply W-48 -
Progreas Report.

On 10 April we saent you two copdes of shipping report as of that date
of medisal textiles on above contract,

There are attached Swo coples of report Just received from cur Mexice
Cily ofiice covering additional shipment made on the S3 Mesh Knot on
2 Aprdil 1947. There it also sttached a table recapitulating both
shipplong reports.

After three sonths 1 am not satisfled with the progress made with these
deliveries, I am coneerned about & seatence in Mr. Eseriba's eable No,
353 in which he refers Lo deliveries wp to 31 July 1947. Although we

have told Mr, dsoriba that our shippdng deadline is 31 May, I am nob
sure bub that he may be under the impressica that this partioular con-
tract wiil run through 31 July,

I would like to dispatch the attached cable inmediately to find out
the facta,

Attachments
ATorres/lls




MEMORARDUM
04 Fred Meiillen

FROM1 He Torres

SUBJECT: Shipment of glass ampules from Cuba - Requeststo Supply
UG=10 and UWi=13

There is attached copy of letter from our Havana office dated 23 April
1947 enclosing bill of lading, comsercial iavoices, packing lists and
inspection report covering 100 cases with a total of 6,000 gross 10 ce
ampules shipped 23 April by 55 Coastal Captain to New York in transit
Resx to Tugoslavia,




Fred Mewillen
Frank Queen
R. Torres
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TO:
ATTINTION:
FROM:
SUDJCT:




18 April 1947

MEHOPANDUM
02 Frederiok C, MeMillen
FROM: R, Torres

SUBJECT: Reporte on Vitemin Content of Sherk ILiver 041
fros Cnda == Request to Suuply Fo, UG-18

Theore are sttached for your information the following documents!

1. Tvo copies each of Report No, 7799, from the Leborstery of
Vitauin Technology of Chicago, smd Report Mo, 487726, from
the Food Research Labaratories of Long Isglend Oity, ziving
results of Vitsain A content a» detormined in sample UNRRA
No. 1 from the Companis Neaional ds Viseminee, S.A., of
Havana, Cubas,

Twe coples sach of Report Ho, 7800, from the Laborstory of
Vitamin Teshnology of Chicsgo, and Meport Mo, 48307 fron
the Food Rewecarch Laberptories of Long Islend City, giving
Vitewin A conient ap determined from cample UNHRA Yo, 2
from the supnlier, Companis Heolomal de Vitamines, F.A., of
Havana, Oube,

You will note that althomgh the reports indicate a Vitanin A
content well above the gueranteed average potency reguired in
the contract, there is no indicatu@lss the garsatoed average
of 1200 internationsl units Vitamin D content per granm Tor
such shipments. If this is importent, let me knmow ia order te
inform George Moore, since the payment of the merchandiese will
be based on the potencies epecified in the contract.

Attachments - 4

RTorres/me




17 April 1947

MEMOEANTION

TO: Frederick 0, MeMillen

FROM: R, Torres

SUBJECT: Medieal Supplies shipped from Mexico,

There 1o attached Report No. 1 with Annex A covering shipments
of medicel supplies from Mexico up to 31 December 1946, The
firet part of the report gives itemized spplies and destinations.

Annex A liste shirmentes mede to New York without giving final
overzeas destination,

Algo attached 418 Report No, 2 vhich lists medical supplies

shipped dutring the month of Jamuary 1947, indicating destination
whera such information is available.

We would eppreciate your giving us destinations of supplies not
indicated in these reports =0 that we can put the material in
shape for our final reports from Mexico.

Attachments - 2

RTorres/me




16 April 1947

HEMORANDUN
701 Frederick C. MoMillen

TROM: R, Torres
SUBJXCT: Glass Tubing Plant - Mexico

The attached copy of Letter M-1191 from our Mexice City
office indicates that they are anxious %o receive an
amenduent to Tequest to Supoly No. UN-30 covering the
glass tubing plant. The amendment ghould reduce the
price from 1,600,000 pesos to 1,450,000 pesos.

I requested this amendment in Paragraph Three of my memo-
randum to you dated 11 April 1947 giving a2 complete summery
of the glase tubing plant transsction.

Attachment

RTorres/me




U el Y947

Yr, Prederick C, No*illen
e Co Yang

wbjeet: (llooations Unverdified for Shipmed o of 11 syl l 107

Mfollowing ire dolle weluey of supplios allocated but atll)l urcerti fied
for shipment to:

1, CHh

Jource alus

]

Cuba £ 178,046.49
‘axico 294,803,908
-annda 1,233,505.99
. 0
ustralia g 418 ’gl"—"s-o,%:—
Toedda 407,096,00
g, S it 52760 08
Nbal B4,453,99.06

ilsy 950,30
34 550.00
8415400

Total 13527 030

PHILIPTINGS

U, B

JUY 15K
W /u/Ly* Vel temporarily discontinged from $his roport,




TO:

Fred Mokillen

FRO¥: R. Torres

Inspoction of packing of glass tubing and glass axpules
shipred from Mexico snd Cubs,

There are attaoched for your inforsation and resords the following
docrmenta:

-

<o

e

e

Beport on inspection of modisal glasswars affectsd by o 4o New
Jork City on 7 Aprdl 1947

Coples of lietters from me to Mr. Hseriba dated 11 Harch and 20
March 19473

Coples of transeription of telephone comversatiocn with Mr, iscriba
dated 10 March 1947;

Coples of letter datea 31 March 1947 with attacheest frow kr.
Jeorge More, Gniel of our Havens office.

1 feel tlat we have Laken now all vhe stepe Lhat we can take &t this end
of the operation in order to protect the interests of the Adpinistystion,
ffe will follow wp on the mutter and keep & strict watch to see tLhat
inspection is stristly nforeed on all shipmonts before they leave
Eexieo,

Attaclurents
egres/lle




11 April 1947

TO: Freferick C, MoMillen

FROM: R. Torres
SURJECT: Statements made by the Officisles of the Tugeslsv GCovernment

Nr. Dgnilo Xukanja stated to Mr, Atking that we shounld forget shout
the high percentages of breakage of medical gleassware shipped to
Tugoslavia becsuse this dreakage was due $0 neglect in the handling
of the marchandise upon arrival in his country.

Ny, Tvaii Hadenovae informed Mr, Nsoridba of our Maxico City office

that he had seen the pecking of the glass smpules snd found them
satisfactory.

Nr, Kuksnja aleo stated to Mr. Hill of our Country Progreme Pivigion
that he saw no need to send Nr, Radenovac again %o Mexico City bdecause
Hr, Razdenovac had inspected the ampule mamufacturing equipment and
found 1t satiefactory.

The first two statements are nmot supported hy the facts since the
cuttura reports received from Pelgrade indicste that the dreskage
on sbove shipments ran se high as 45 %0 50 percent, In addition,
1 inspected the packeging both in Mexico City last yeer and in
Few Tork lasth week and found 1t verr unsatisfactory ae indicated
in the report which I have sent you.

The third statement in regard %o the ampule mamufacturing eqtipment
is equally repudiated by the preliminary repors, which I sent you to-
day, of a committeec composed of two Mexiocsn Covernment engineers and
Mr., Zeoriba, who inspocted thie equipment snd who have not yet filed
the final report adbout the condition end valustion of the ecquipment
on which procuremont will be based., Therefore, Rsdenovec's statement
mey bYe dismissed as superficial, if not entirely worthless,

1 Believe this mattor should de discuassed with the above parties end

clarified by msans of » written statoment signed by tho- for ﬁu
purposes of our records. LAY

RTorres/me




11 April 1947

EIDESHEIN Y

T0s Fred MeMillen
FROM: R. Torres

SUBJECT: Meciesn Glass Plant

There are sttached coples of letier X-1198 dated 27 March 1947 from
our Mexico City office encloslng ccmmercial invoices and packing
lists covering 425 pieces of equipment and materisls for the above
procurement which were shipped from the United States by SS Gelden
State from New Orleans on 15 January 1947 and from Newport News,
Virginia, by 83 Pacific Victory on 3 Marech 1947.

It is understood that these shipments confliet with the shipment of
the Mexican glass plant,

A separate memorandum is being transmitted to you and Mr. Swenson
today reeapitulating this whole operation for the purpose of the
rogord,

Attachments
Merrea/lls




10 April 1947

MMORANIUM

703 Fredarick O, MoMillen =

ATTERTION: Constence Suthuw

TROM: R, Torres

SUBJ 0T: Shiraent of Sherk Liver 04l end Slees Ampules from Ouba

There are atteched Bills of Lading Nos, 65, 66, 67, 68 »nd 69

(non-negotiadle) covering sapplies arriving from Cuba on 5.9,

"COASTAL DELREGATE® berthing in New York Sodey. These supolies
ares

20 drums Sherk Liver 011 mumbered l--20 marked lor Poland

5 " L L " " n__aa " ] Albnnla
10 L " . » n 1==10 . Poland

4 * " " " " 1lee2D L Tagoslarvia
40 cmuea Glans Bmpty Ampules "  240--280 » Tugoslavia

Flesse note that a total of 30 drume heve Yaeen merked for Poland,
which 1s 10 druns in excess of tho-allocation of 20 drums given

by Mr, HoMillen by telephone snd in lotter sddreseed to mur Savana
reprosentative, Mr, George B, Moore, You will probdebly went to
restari 10 of the drume for Poland and aseign them to ltely which
has been 2llocated 10 drums, or $0 Austrie, wvhich has bYeen gllocated
] dm‘» .

The 40 crses of ampules containing 2400 gross of 10 c.c. ere ell
marked for Tugoslavis, which has an allocstion of 7500 gross in
totel of thie size ampules from Cuba,

1 am aleo atteching copy of Mr, Moores's letter dsted 4 April
enclosing commercizl invoices, welght liats =nd fnepection certi~-
fioates for all of the above merchandive.

I presume that you will sontact our New York office $0 make the
negeseary changes.

Attachments

RTorres/mc




10 April 1947

MO

TO1 Frederick C. McMillen
FPROM: R, Torres

SUBJECT: Shipment of Fisgh Liver 01l from Cubda

Thore is sttached lotter from Ceorge ®. Moore dsated 13 Mereh 1947
enclosing reports from the Food Rrsearch Laborstories of New York
&nd the Leboratory of Vitamin Technology of Chiocsge, covering
snzlysie of the sherk liver oil belng ebipped from Cube,

Inspection certificates, welght lists ond commercisl invoices
covering these shipments sre baing forwarded to your office
saparately, attention Miees Sutherland,

Attachmanta-2

RTorres/me
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10 April 1947

MEMORANDUN

T0: Fred MeMillen

FROM: R. Torres

SUBJECT: Medical Textiles in lMexice

There are attached two copies of breakdown table indicating types,
quantities and destinationf of medical textiles which unloaded in
New York early this week ex steamship Medina which sailed from
Veracruz on 24 March.

Attachments
orres/1ls




OFR4 Ref, 210/85

® April 1947

Mr. ¥, C. MeMillen
Buresu of Supply

F. D, Harrie
Far Esstern Affairs

I note your letter of 4 April addressed to Mr, Remingten
in Sydoey. It is shown as having been cleared by me, I
cannot recollect haviag clesred this letter and would
mention that M, Peanington is no longer with UNMRA in
Yiney. The present chief of the Sydney office is ¥Kr,
Eormenn Neury Vétdersehn, who repizced Oeneral Cannan on
1 hpril.

FlEnrristiea




8 April 1947

08 F. 0. Noyillen
FROH; Harry €. Lamderton

A fev days ago ¥r, Cleveland of NeCalaster Bickmell Company came im

to see me about a claim which/ls company has inm the msount of 98,670,850
agrinst UNFRA arising out of the alleged cancelation of = verbal contrect.
I told Wr, Cleveland Shat, of course, the represemtatives of his conpany
must have known that UNI'RA had no authority to contmact with respect %o
equipsent being purchased through the Buresu of Federsl Supply., 1 told
hia, however, that I would discuss the matter with you to deteraine whether
there is sn soral obligation on our part to sssist them in presenting thelir
ease to the BFS,

I am attaching the letter dated 4 April which Ny, Qleveland left with

®e, outlining the company’s claim in more detall then his previous letter.

Attachoent

HClLamberton: RN
Bed-47




8 April 1947
KEMORANDUM
TOs i, F, C, “;_J_-_l_“
FROM: Nr, N, Braunstein

JUBJECT: Allocations Against Outstanding Budget Balance for

Czechoglovakia

The fellowing nport. covers definite commitments against the mtandhc
Czechoslovak budget balences

22
776
146

Iten

Hearing Alde

Operating Table Headrestis
Food Conveyors
Lsbaratory Eculpment
Denta) Plaster of Paris
Powerstats

Laberatory Stir

Baby Incubators
Ionization Units

P and A's not included In April 7 Shipping Report:

April 7 Allocation

Canedian Allocations

Radivm
Drugs - Nerck
Kay & Baker
Laboratory Equipment
hygmomsnometers

Electro-ledical Equipment

Penicillin Plant Equipment

Clear: Dr, Neisskopf

CC: DUr. Welaskopf

Jalue

§7,078,50
562,50
9597 .96
13,035,03
11,200,00
1,700,00
4y5T8,00
4,072.00

47,087.72

120,000,00
31,729,59
26,000,00




7 Aprdl 1947

Frederick C, WeMillen
ITI c- Ylng

Allocations Uncertified for Shipment ss of 4 April 1547

In sccordance with your request, the fellowing
are the dollar values of supplies allccated
but still uncertified for chipment tet

1, CHIN
Source Value Total

Guba @ 490,046.49
Mexioo 199,325,14,
Canada 1.233 ’2 5699
UK &1,256,00
sustralia 491,725, 52
India 312,411,00

v.5. 2.700,227.7
Total ‘5.”9.247.8'5




& Aprid 1747

103 F. Ce ““ill.ﬁ_

FROM: We G, Dominick

I am forwurding a copy of your memorundum of 2 April te

¥re lofgren with the request that he let wme know as soon

as possible shat arrengeaents he could make for inspecting
and repecking meéical supplies for trans-sbipment from
Nexico., I agree with you that any cost for this work should
be charged against the Medical budget,

As 1 told Torres when he talked to me aboul it early this
week, it seama to me that the emphasis should be put net

on our repacking in New Tork, Wt om having proper packing
arranged in Maxieo becsuse by the time the breaxkable articles
arrive in New York, most of the damage will have already been
done, Thoere is nmo reasen te beliove that the ghipping process
from Moxico to New York would Ve aay dwew gentle or careful
than that arranged from New York %o the ultimate destination,

Could you tell me what pressure cun be put on our people in
Hexico to arrange for proper pucking in order to obviate
breakage and the necessily for repucking. It seems to me
to be pretiy wusteful to sceept things in Mexioco which are
not properly packed.

eor Mr. H. Lofgren

WeDominick ejk

ce: Mr. Borders




3 April 1947

LEHORANDUM

0t Frederick C, MeMillen

FROM: Orace W, Telller

SUBJECT: Release - UNRRA to UNCC - $193,254,72.

In sccordance with your requeet, I heve prepared

a Relesse which I have had signed by the Comtroller,
o behalf of the Adalnistration, relessing United
National Clothing Collsetion, Ine., in mecordance
with the provisions of paragraph 2, page 2, of the
Agroement between UNIRA and UNCC dated 11 March
1947,

The original and two coples of the Nelease are

. attached, The original and cne copy are for
UNCC and the other copy 1s for your files. I am
sending coples to the FMinance Division,

Attachmonte
0¢Telliar/ght




A5LEALL

FOR AKD 1IN COUTIDTRATION of the payment of £193,984,.72 represented Yy
oheek of Tnlted 2aticnel Tlethiag Gelleatien, Ime,, %o WHRRA, receirt
of wiloh is heredy sckunoviedged, sad the furthsr terss and conditions
of tha igresscnt bdetveen THNA ond Clothing Uslleetien dsted 11 Nareh
1947, USRRA, on behalf of itself, 1te suscescors snd aselgne, does
horedy relecse asd forever discharge Olothlng Oolleeotlon, ite officers,
firestors, suocessors aad aenigne of and fros say wsad o1l 1i=Bildty,
claine an’ demands whetssever, in lov or 1 equity, whieh UNRY A, ite
susceesore acd sssigas ov bave or say hereafter have agalzst Clathing
Jollsation, 1te officers sad directors won or W resson of sny
sattlar, oacse, thlag or alals arleing out of the Arrcemsats ‘etween
VKR4 snd Ulothing “ellestion dated April 3, 1948, and Jeptesher 1,
1943, exoepting *aly the right of TNR:A %0 an accousting Trow Clothine
follestlon with resvest %o the sum of "1,060,00 peserved W Olothing
Oollection for sontingescise as provided for 1a sald Agreensat of 11
Rarsh 1947,

This felesos in exscuted purswact 10 aragrrph 2 om pege 7 of gaid
igresncnt dated 11 darch 1947 and §e for the purpose of sosemplishieg
the purposes and things therelin set ous,

fated 2% Veshiagten, P, C., thls Sed dgr of April, 1947,

UNITID SATIONE AELIRY ASD RENMADILITATION
ADMIRIUTRAYION

Wy

‘ontroller

Gﬂnlller/gbt
3 April 1947




2 April 1947

Nr. F. C. Noliillen

Mre. S, A, Dinaburg

Swmary of Allocations Not Yet Certified to Tugoeslavia
as of 2 April 1947

Canadisn Drug Items

May & Baker
Korek
Canadian Electroe-Surgicsl Supplies

UC 455
UC 467
UC 494 = Neoarsphenamine

Radiwm

Nexican Alloentions

Fish Liver 011
Fish Liver (il and Ampules
uc 15

U Allocations

Cry=talline Peniecillin

X<Ray Tubes and Tule Insert

Sodium Salicylste

Sterilization Equipment for
Yugoslav Hoapitala

Mechinery for Pharsaceutical
Production

Dantal Anbulsreces




"2- h‘- ?. C. mm‘n

Us Allocations - Cont,
17 Dental X-Ray Units 37,000
Grand Total §832,858
As of March 29, shipments, unshipped certifications, uncertified
Pél's, and scheduled ERD shipments totalled $16,793,064. When

this 1s added to the §832,858 of allooated but not yet certified

goods, the grand total 1e §17,631,922. This leaves 2 balancs of
§1,449,072 still t- be allocated.

Clear: Dr. Weiaskopf

eopy tos Dr, Weisskopf




2 April 1947
MEMORANDUM
TO: Mr. F, C. McMillen
FROM Mr. N. Braunst;in

SUBJECT Allocations Ageinst Outstanding Budget Balance for
Czechoslovakia

The following report covers definite commitments against the cutstanding
Czechoslovak budget balance:

Contracts

675
€76
29
6181
26
5869
6623
792
793
5577
776
146
5159

Item

Operating Lights
Hearing Aids

Operating Table Headrests
Food Conveyors
Laboratory Equipment
Dental Plaster of Paris
Powerstats

Laboratory Stirrers

Gas Analysis Apparatus
Victoreen Equipment
Baby Incubators
IonizationUnite

X-Ray Tubes

P and A's not included in April 1 “hipping Report:

2323
2335
2318
2297
2208

‘Canndian Allocations

Therapy X-Ray Unit
Miscellaneous Medical Supplies
Dental X-Ray Units

Operating Lamps & Bulbas
Radiographic & Fluoroscopie

2 tube Combination X-Ray Unit
500 MA

Radium
Drugs = Merck

May & Baker
Laboratory Equipment
Sphygmomanome ters :
Electro-Medical Fquipment

Penicillin Plant Equipment ek

Clear: Dr. Weisskopf

Value

$4,390,00
7’078050
562, 50
2,597.96
13,035.03
11,200, 00
2,326,00
1,700,00
1,038,25
25,825,50
4,578,00
4,072,00
6,650,00

23,900.00
34,000,00
3,425.00
6,143.55

T4y442,00

120, 000,00
83,000.00
26,000.00
35,000.00

8,500.00
65,000,00

~100,000,00

664,464.29




2 April 1947
KEXORANDUM
T02 Fr. Fo. C. Naliillen

FROM ¥r, §, Braunstein

SUBJECT 3 Commitments Against Outstanding Budget Balance for
AMbanie

The following report covers d:finite commitments against the outstanding
Albanian budget balances

1172 Neoarsphanarine 214,520,

1149 Sulfadinsine 7497 .00
1154 Sofive Penielllin 10,120,00
6621 Laborstory Equipment 1,952,50
978 Sound Projectors 1,622,7%
1148 Crystallins Penicillin 10,227.50

¥iscellaneous Allocetions

Sesman's Bags 1,985,580
Needles (Mexico) 656.64
Surgica) Items (Ingrem & Bell

Canada) 400,00
Drugs Canads 9.156.%

P and A's not included in April 1 Shipping Bepart:

2312 Sulfst-iasole, USP
2299 Suifwr Cintment
2332 Miscelleneous Wedical Supplies

Clear: Dr. Welasskopf
Copy to: Dr. Welsskopf




25 March 1947

BIELACRANDUK
™o Frederick C, ualuln_

FROM; R, Terres
SUBJECT) Procurement of Hedical Supplies in Mexiece

In a telephone conversation to-day our Mexice City effice
informs us that following eur cable No. 417 they have placed

a contraet for vhich they need the necessary Request teo Supply.
Jack Eaplan gave us & number for this Hequest $eo Supply, UN-51.

This is to ask that the Request to Supply de prepared as follows:

(a) 100,000 smpules Bismuth Subsalicylate, 1 ¢.0., in reguler
oil suspension accerding te USP, at U.S, $60.00 per theusand
(Total Mexicem Pesos 29,100). To be packed preferadly Oné
Hundred to a box, dut will accept packeging Fifty te Onme
Hundred per bex. Labels and destinations as follows:

50,000 with German labels for Austria;
20,000 with Jugoslav labela for Jugoslavia;
10,000 with Italian labels for Italy;
10,000 with Chinese labels for China.

5,000 ampules Neoarsphenamine, 0.90 mgme., at U.5. $0,.53
per ampule (Mexicen Peses 12,853), To be packed in individual
boxes and to be labelled in German for Austria,

17,000 aspules Neoarsphenamine, 0.60 mgms., at U,S5. $0.40
per ampule (Nexican Pesos 22,980), and 4,000 smpules Feo-
arsphensmine, 0.75 mgms,, at U,8. $0.45 per smpule (Mexican
Pesos 8,730). To be packed in individual boxes, and to have
1:&1- in the Korean language and with the following destine-
tions:

Half of each size to North Korea and half of cach size to
Seuth Korea,




Froderiok C, MeMillen Page Two

These supplies will be peid for with funds from the Mexican
contribution. The equivalent in Hexican currency has been
figured st the rate of 4.65 pesos,

Please ala9 oksy the attached cable to Nexico CLity in regard
to this procurement.

Attacheent

ETorres/mc




MR MOIAL DAY

TQ: Frederiek 0. Aekillen

FROM 2. Y. Gueen

SUEJLCP:  Indferwtiop from £11as on Paragrasn 3 of Oadle 324y
fron Do) grade (attached).

1. Fowr plsaes (PE-17) were shippod to Tugeslavis om B/L 21,
Amerigan Sxpors tlnca, the Gedrge X, Sesgmr, Ap-il-2W, 1845, . These
planas -mr'u alipped w$hout serasal- spraying squipmént,

e Fudr sate of uran.nl equipeens wvers purchngad from T.V.A. and
shipped e Togoslrvie gn the Kecnsde Victory on B/L 477 un Jums 13,

19'3&. Tals squipmant consisted of tam Tallswing?

b odpek

4 goivanized irum banie

Cvanturt tuties : .
L euis 0F brosiets, pipe mnd Rolt fitsings fer in:tsiiatien
% wod prapellers (¥=Wlzde) '
35 fvlt of 1/2% copper tubﬁw

, o Three pl.u:n (FT-17) without nérosil. qﬂmt were shipped to
© Altanis o §hbe Sasday sbous ﬁrl 19490 niflc ﬂﬁo. the Ocsmn Stean-
© salp Compeny, Lidhl-

N, Py Muofmronlm mard&mﬂﬁummﬂz
sbove, verd ghipped So Albenis om the Igthelis, Grnl:mm NL!B.
_uamamu. 1946,

5« The only plenes shioped aouphtm -quma. vere ul mma
| ! A, =nd «nm for Gresce.




2 Nareh LAY

-
1 kr, P, Mo¥illen

PR krs, 3, A. Dinaburg
SUBSHTY Adrplanes and Parte for Yogoslavia

In addision to the 4 airplanes shipped to Yugesliavia on tm

3 George . Jeegar in Qwdl and the 4 sets of aeroescl oquipe
mant shipped abosrd the 33 dscanaba Vietary in June both
mentioned in F, V., Guesn's secorandum, the following additional
mpare garts have been shippeds

(1) Parts = OF 1670 - ahourd Lthe &5 Skagwny Victery, Nay
& kopdo
& letherlands V. .h!
S lionturas Vicwwry, Now,

(2) Magnetos - OF 1674 - sboard the 33 Zetherl nde Vietory, Nov,

(3) Tires ard Tubes = OF M7 - aboard the 55 Sover P'Alens
Vietory, July

(4) Tood ¥its = OF 176 = Paxt cancelled, part Voo avalle
able for shipwent

(5) Pm--vum-crlm-wmwM'm
July
85 Joshua Idppineott, Nove
(6) Gogglem = OF 1635 = sboard 55 Windfred L, Sudth, Dec.
As far as we know these are all the parte procured Lo tmuphm-.
All have boan shipped excopt the toel kits, OF 1761,
utzmm:;mmzn;mmmwmmm

received, we do imow thal all the buals msntionsd have arrived frem
which we would conclude that Lhe supplies have also arrived,




20 Varen 1947
MENORANTUR
TD) ¥r, F. Cy Pelifllen
FRUMS Nr. N. Braunstelin

EUBJECT: Investigation o Delivery Status of Certain Contracts
Farparked for Cseechoslovakis,

Dre Brumlik hag asked mo to sutmit the following list of contrects
for Lnveptigetion of delivery status:

Hea, Nog
UA 191 2/91 Lis 32

ltem
laboratery ‘quipment

Soniyect No,
UNETS 23
23
26
27
22
2
6070

:

UA 151 P/91 L=s 28

UA 191 P/S1 LiS 30 130 laboratory Equipsent
1
132
133
134

The above contracts cover itess which the Csechoslowak Covermment
is particulerly enxious to receive,

Laboratory Iguipment




¥ biciliilen
W, G, Dominick

18 March 1947

I attach hereto copy of Lofgren's teletype to me concarning medical
shipments to Greece., I think it is self-explinstory, However, I
#ould apprsclate it if ryou would make & decision regarding the
question which Lofgrem sske in the last part of the toletype and

issue necessary instructions,

Attachment




10 ¥areh 1047

TOs Fe He;!i_llon

FRGU: hire s
Re Zorres
SURAJECT: Peoking of Nexiomun Medioal Supplies

With reference to your memerandum of § March 1647,
regarding the xtremely high pereentage of breakage
in Nedioal Supplies shipped from Mexiee, there are
attached for your informmtion coples of twe letters
addressed to lNre Rseriba, which are self-sxplamstory.
Ve shall keep you inforzed of developmentse

RTorres/me




6 March 1947

iy, ¥. C, Noliillen

FROM: ixe. 5. A, Mﬂ.m

BUBJECTS Present status of Byelorussias and Ukralisian Vediesl
Proir=ms
I am listing below the shipping, eertification, and alloostion stetus

of the two Soviet Republies 2 of VWercéh 2 together with the wnaxe
pended balanses avalilable for cance latlion from cach budget:

~Brslorusels, Eosline
Shipped 98,509 1,858,014
Cortified 148,617 169,173

Outetanding Penicillin Plant
Equipment 170,680 170,661

Direct Prosurement-Books- &00
Dirset Procuresant-8trepterysin 1,125
doresilicate Plant 60,000
Eadium 60,000
Artifieial Liabs 11,55
Infant Inoubstore 4,100

Total 2,031,161 2,333,498
Dudget : 1,070,000 2,750,000
Salsnee 38,8% 416,502

The awendnent which you signed on Mareh 1, agreed to reduce the

Byeloruepien budget by m,ooo the Ukrainian by £424,000, Yom
suggested tiat the $416,500 belance inifusted for Ukreine is close




‘::“ ll'.l'- ?o CQ mmm

enough sinee there will probaily be some defsults $n the outptanding
panicillin plant equipsent, However, the #38,800 awailable fyrom
Byelorussia wag conaidered insufficlent, WHe discovered that an
alrendy certified PEA « No, 993 « valued at 842,234 eould be
enneolied, Now that this has been done the balanee remeining for
trarafor from Byelorussla is 881,073, Sinee this is $13,000 in
excese of the §68,000 transferred, you sugsested that we atiespt:

%o make this smount wp to them in the last allocation meeting.

8AD: naburg/mr

Clear: Dr. Welsskopl




HERORADUNM
T0s . I, C, uiu“
FROES ir. 5, ‘raungtein

SU~JECTs Unfulfilied Con'rects Covering Items for Czechoslovakis

I a= submitting herewith a list of eontyset which have been placed cn
requigitions destined for shipment to Cmechoslovakis, although the
eomtract doss not speoify any partioular ccuntry destination,

The fellowing list represents only & portion of the unfulfilled
contrecgte:

Sontraot Vo, bequis tion Vo,
UNRTS 776
UNRTS 624

UIMRTS 769
(coomitmont letter)

USRTFS 5505

UNRTPS 6191

UNRTS 627
€20
629




w2e ¥r, F, C, Nolillen

Sootpact o, Sssuisiion Mo, - Jtows

UHR TPS 4124 UA 191 P88 DG 25 Dilentin Sodivm
(eonzitment letter)

UNR TPS SO45 UA 191 PS4 M8 5 Hearing Alds &
Audiometers
fiote: Balence due of & Audlometors om this eontrmet,

UNR T8 676 UA 191 P94 s 23 Bearing Alds

It is my understanding that efforts will be mnde to expedite delivery
of these contracis by 31 Mereh 1947, and in oases shere this iz not
possitle attempts will be sade to grent extensions on pregent dalivery
d.‘“.




HI403AKRNN

Frederick O, YMo'illen
Dirsctor
Nedical and Eamitation fSupplies Divizion

Louis iwenson
Chairman
Buresn of Swoply Liquisation Committee

¥ith refersnce to your memorandum of 26 February 1947 regerding the
@ispesition of drug labels no longer meeded; you are heredy authorized
%0 have the labels destroyed. It is understood that these ladels ere

oul-dated and non-acceptadle and that the gquantity ie too small to
make thos of value as waste paper.

Bert B, Kand
Surplus Tisposal Officer

ee: DBuresu of Supply liquidation Jommittes
Surplus Disvosal Committes -
KBorders

LSwenson/mla




4 Yareh 1947

ir. Predarich: €, Helillen
dao €, Tamg
Boergency Froouraunt of Biolosies) snd Sclated Foulpsent

Yostordny I mulsdtied %o you a request Orom D, Y. B, Yang for
$tens mout noeded YLy his ITnetitute for biological production,

The follosing ftew are plso wgotly nesded by Rygienic B
lsbhordories vidich Tr, Yarp suzgestod proswanat, and they sowmb
to arprocisstaly 5,000,000,

I understond i%esa 1 and 2 aro owalladle &t Nefrigeration Erglnoering
Corporabdon, ISI2 Yelwt Strest, Philadelphda 2, T, od Itan $ is

avallalle ot Corming “orim, ]
. Justification for those ltems is
WM %@WM& uuhﬁwm L plants, and therefore we recommend

Direct Procurerent.
AbLoglrvat s
(loar: felsshopf




®e

& Perch 1047

O Fe Neolillen
FROM» Charles Taff
SULJECT: Agar Agar in Nexico

With further reference to my memorandum of 3 Mareh 1947,

it is requested heorowith that Request to Supply "W-S1

be cancelled in its entiretye This Request to Supply
centemplated using Yexican funds and we are recommending
that same bYe now @rplied for the purchase of antievensralse

Will you plecse elesr tho enclosed oeble.
The Request te Supply for the anti-vemerals will be pree

pared when we recelve full details from our Mexico City
Office.




3 Mareh 1947
MEMORANDUM
Nr, F, C. MelMillen
FROM: Miss M, F, Howell

SUBJECT: Deletions from Eckhsus and Baker Accounting
s,"‘-u

Since it was decided on 28 February 1947 that Pipeline,

t and Contract Data are not at this time essential,
there are listed below recommended deletions from the Eckhaus
and Baker Accounting System.

1. Form TR~l - Requirement Status Comtrol
A. Delete Columns -
4s Gross Value of Approved
5. DNet Value Procurement initiated
6, Gross Value Procurement initiated
7. Cumulstive Gross Value Procurement initiated

Form TR-2 - Request for Chenge in Requirements
A. Delete in its entirety

Form TP=]l = Summsry Record of Procurement
A, Delete Columns =
8. Net Value Contracte Issued
9. Groses Value Contracts Issued
10, Cumuletive Gross Contracts Issued

Form TP=2 « Individusl Procurement Record
A. Delete Columns -
6. Net Value Contracts and Committment Letters
7. ¥et Value Cumuletive Contracts and Commitiment
Letters
8. Uncontracted, Col, 5 minus Col, 7

5. Form TC~l - Recipient Country Procurement Control
A. Delete in its entirety.

KFHowells ek
Approved:




™ Fo Nolillen
ATTEATION: Frank Queen
FROM g Charles Taff

STRJECT Agar Agar 1ia Mexleo

Our Mexieo City Office has advised us by eable 381 dated 27 Vobruary
that no further deliverics will de made of the Agar Agar whioh hud
been contracted for with payment %o be mede through the use of Free
Pundse In order that our documentation way nosuwrately reflect the
supplies prooured and shipped, will you kindly arrange to dave lNe-
quest to Supply UN-18 F7E cancelled in its entirety. WNo revisiom
will be required to UM=21 PFB whioh now apecifies that 800 kiles
bave been prooured at a cost of $3,780.00.

By separete memerandum I have requested that the neecessary smondwents
be Sskde in oonmection with the Allotment Advice which set up the
required aesinsse In Proe Funds and our Letter of Credit thwough
which payment was %o bLe mades

Copy to: CConvers
TMasher

CTafs fowr -




"d 'I c. m

FROM: irs. 8+ A, Dinaburg

SUBJECT 3 Radiym for Ukraine
Darkrooms for Ryelerussie and Ulkraine

At the meoting en Friday, February 28, with M, Kemineky and

ir, Kozulia, the latter asked that we explore the possibility

of relieving Ukraine of responsibility for the 2 gms of Fadium
eontrected for them in Caneda, Befare exploring cencellatiom
with jr, Cheethan; I diseovered from Niss Frye and iir. Braunstein
that both Feland and Caechoslovakis would be not enly

of diagnostis X-flay equipment supplied by UNRRA we were alse to
supply & darkroom consigting of a list of secessory equipment
or taking and developing I-Rsy plotures., The Byelorussimns
got 15 such X-Ray units end the Ukrainians 25, Se that altheugh
did net speeifically request these darkroems they were
and have just now been Piled for them,
was essential for radiographle
vill receive their quota,
to which %o divert there

Clesiry Dr. Welsekopf




MR 3 Karch 1987
™1 ¥r. Prederick €, ¥elillen
M*'If:é ' J. ﬂ - Tl.u"j

SURINoTy Bmarpenny Irocureent of Blologloal and Reloted Edquirment

s par yowr lnstrwotiens, D, Y4 ¥, Yang hao prepared 1iste of urpad
gﬂp&ﬂb he deaires procerod under OF, wiloh swants Lo apr
D00 :

Justdriestion for thees _ reeled it 1o ._nho attashed, I v
Mmmmmm ftaie we svalldbls from tha
cocpanios ted wder soch 1bam, - :

Azt

Clear: Velsakonpt




3 Mareh 1947

MEMORANDUM

T Mr, F. C, MeMillen

FROM; Hiss ., . Howell

SUBJECT: Existing Problem Areas in the Accounting for the
Medical and Sanitation Supplies Division

Listed below are the problem areass,

1. Surprop
A. Europe
B. Pacifie
E.R.0,

Contributions -« non-Governmental Agencies

OF's and Misc., (Followsup for Shipping Form TS-l
provides follow-up on unshipped
certifications, Page 26 Section b,)

Inter-Divisional Procurement Agreements

A, Tulfi)lment, in whole or in pert, of the
original Procurement agreement difficult
to verify.

B, Where verification is possible the agree-
ment and procurement figures do not coincide,

MFHowells ek




28 Yebruary 1047

™ Frederick 0. Mekilles

ATTRUTION:  J. C. Yeng

yRon Tormn Leom Cold _
SUBFUGE WINGP ( WIN) Revsir Tools and Maberisla for Chins

I» T was glad o gpprovs, with the concurrence of Cheng Facnan
of CiRRA, procurcment of wackine tools ~nd =gterials for the
Netional Institnte of Molegicel =nd Chemienl Predpction. Thie
nrogten, vhich was the subiect of a memorsniom of 14 Fobruery
afdressed to me rom Pr. Johnstone, 13 exnected to tobs)l about
$509,000 including $260,000 for marhineé tools snd $50,000 for
materisls. This proovrenent iz to be charged sgrinst the ind-
uh-lnl rehobilitation ‘hﬂ‘ﬂ for Ching.

3. Owing te fhe good work dome by Dr, Yu F. Yeng and Me engineer,
¥ry #, Cheng, in lnvestigating svallsiiiities, I hove we will de
elilla So contract moet of this prezrem -ifhin the next few woeks.

S o you Tpow, ¥r. k. 0. Vellw and M. C1ifford e pre in
emm«wmihumuw vielon snd
vill repory progrees on the progres es unummmmy-
mmnmnmum

Clesred vith:

28 ?». mv O L g ok




Mr, Predorick C, Meiillen
J. € YANO

Froowranent of Nebullt Machinery for
Eational Inatitute of andt!ﬂmlhm
Bational Heolth Admindstr

I am sulsmttdng heronith the attached liste which Dr, Y, B, Tang

tot alling mchnt-dihm,j'f”. Yo will edther try to loocate this arowrd
froo cutbacks oF eungailoblicrs of repdaitlons, or cancel one of the three
recudeitions recartly reloanasd, mmsmrmmun y UAROEL
rwmmuw mb,m.mamuwmm
3, "'metine NOL, ascuntisy 4o 847,500, mau«m«»umm
Hews md should be procured, rf posaible, wa w11l amend the recuisition
Wa0Ml by emcallliig Ttams 1, © mﬂh tmtbrdllglwumm
of some 866,000, %o vover the rosully mmireq and Linlogios) egdpment,

If this csn not be dong, mo will hawe G0 caneel the whole reodsiidon srovided
the money som be wed to procwre this rabullt mechinery and bWologlesd

mat, I, of cowrse, amch roefer that additions) mandgy can be found to covar
theso new lista so that we do net have Yo 2o %0 20 mmah trovble,

The fustifications for this now regurst mre clsarly stated in oy origian) nemo
to br, Johnstove, a ogpy of which {s sbtachod,

The Markdngs for this equipsent and rebeild machinery chonld ber

WD o (I

mrm;u-mofmatwmm

1. mﬁr . M,ﬁh.m

o Nachinery & Eoufpment €

TTAL 163,806,00
riune 5% paekdng

Riologisal
i, Americsn Ynstrumeat Co, 19,421.75
24 Theaton Glase Co, 58,220,00
%¢ West iubber Co,

2

vH8E—
T

S BRAND TOTAL  $264,377,00




Tot Er, Prederick C, Maiillen
Froms Je Go Yang

Subject: Special Budget of $5,061,000,00 for China

I nae dnformed by Dr, Johnstone that, begimning Jamury 1947 China
petiencd 1o the Rodioad and Sapitetile s Division for
mn'ﬂm of medical supplies for China amount of $5,061,300,00

ooy was A n of China's freese and should be spent
exeluw tvely for

‘ecerding to my record of requisitions for Chima, by ouwr
Frocurement Seetion, only 94,073,432.29 has besn it4oned
to date, China has soveral Yogquests for which we can not prepare
requisitions due to lsck of Nunds,

The following iz a swwary of requisitions against Chine's fud
of 5061 ,800,001
U1=3070 Hospital eminment, etc. & 420,178,50

§1,09%, 520,00
30,112,25
107, 360,00

1, 584,00
16,597,00




¥r. Frederick C, Eaiillen
February 20, 1947

Y

In view of the above, China ought to have approximately one
million dollars-to be spent for its requests. I have been
told repeatedly, however, that no money is available. In order
to keep faith with a eountry who has confidence in owr Division

by suthorizing $5,061,800,00 from her portion of the freeze,
we should try to jocate this amount oo that Chira's requests
which are at present held up at the Control Room can be sub-
mitted for procurement as socon as possible,




MEMORANDUM
To: Froderieck G. HaMlllen

FROM: Ernest Welgamann

o®

20 February 1547

SUBJROT: Farchase Orders received in IRD chargesble to Greece

Maleria Progzranm,

¥ith reference %o our telephane conversatisn on 18/Fedruary, ve sve
attaching the Tollewihg purchase orders received frem Rome Officet

MED 1-3-48
MED 1-3-49
MED 1-3-50
MED 1-7-51
MED 1-3-139
1-3<134
WD 1-3-168

$460.00
875,00
900.00
763.09
2015.00
2250.00
~A881.00
£9354.09

TOTAL

Hr. Bartman from the Rome office hes identified the above purchzses

a8 Medical Line precurement.

Ce-Parvis

Drafted byt A¥agroner/vh




proposed procurement progrem, mostly
Tou will note thut we can
these coctracts imsediately in

copy of & letler and
Just received from Havana

made, g it fite io with the medical

u.
placing
{unds
_mmmmmmumm.

E
W
m
|
;
;
|

fishi 611, nad industrial aloohol with & value of §312,000

R: Torres
Medicsal

Iuchnd a
of medical supplises,
L3

1a Aprdl and May,

a8 mm m_u .
G i |

3
3

ery effort
_ the
iy rraa, your letting me know your decision so thal I can clear




T. W, HeCabe

0
PROMS

Prederiek G, MeMillen
SUBJECT: Redustion in the Czechoslovakian Program of

the present tims unoomtrscted for and aa a result,

in order tc obtain the full meniss stipulated in the Schleainger~

|
;
|
m
m
i
M
:

In farther refersnce to my telephone conversstion with you

!
i
i
._. -
:
i

3
%
!
a1
m“
i
m.m
o 19

which is at




MEMORAYR DU

T0: Frederick C, Mciillen
Exacutive Officer, Bureau of Supply

Harry Wi m, Chief

Burean of Administration

by: Irving L, Posner
Mianagement Analyst

SUBJECT: Amendment of UNRRA Headquarters staffing Authoriatiocns

Pursuant to parsgraph 3, page 3, mimeogrephed memorandum of 16 August
1946 from the Chief, Burean of Administretion, "Transmittal of UNRRA
Headguarters sStaffing Authorization? this memorandum ls the authority
for the followinz changes in the UNRRA Headquarters staffing Authori-
zation, effective 1, February 1947, FPlease make Lhe necessary changes
and file this memorandum with your copy of the original staffing
futhorisation.

Changes in NT. Dates

(Division of Agriculturel Rehabilitation, p.36)

Line No. Title of Fosition  Crade  Jame of Inowsbent  Comments

99029 Seed Expert 13 Ethel Pattison #AE per diem
NTE 10 work daye
or 31547

(Division of Medical and Sanitation Supplies, pes7)

99033 Consultant 1 Dre J.G.Johngtone NTE 30=4=47

(special Industrial Rehabilitation Teclnical Services Frogram, operating
Budget Page 2)

8B Machine Shop Froduction
Specialist 10 W.A, Talg NIE 31=3-47

(Liaison Office for Procurement in Havana Cuba)

FLTCk Clexk 1 Clga Frias WIE 31=3=47
(Class II Bmployeo)




@ B

(Liaison Office for Procurement in Rio de Janeiro, Brasil)

~Ldne Mo. ZTitle of Position  Grade Name of Incumbent Comments

91101 Procurement Officer 11 Zygfred Flank NTE 3)=lelf7 full time
(Clads 1I)
HTE 31=3-47 part time
(UNRRA Office in New Delhd, India)

92116 Liaison officer D, Naravene (Bffective 1 Apell/AT)
92101 Director Amarjit singh (N'h:, L5=lp=li7

92102 Procurenent Officer H.Ps Dhundale
9205 Secretary Vacant
92108 Accounting Clerk Vacant,

Hrg, Pattison is employed on a WAL per diem bagls for not to exceed a total
of ten days, but the authorisation is amended to extend the duration of the
pordod in which the ten days may be worked until the end of May.

At the direction of the Chief Executive Officer, a new budget line is esta~
blished for Dr. Johnstone, in order to permit his being carried on the rolls
for ancther two menths, whils the Directorship is assumed by Mr. Mclillen,

The duration of Mr, Taig's assignment in Poland is belng extonded until
31 March at the Mission's request owing to the delay in his arrival in that
counttry .

liiss Frias, Class II employee in the Havana office, is needed to assist the
Chief until the end of March,

Mr, Flank can be separated from his fulltim: position two months earlier
than anticipated, but the Rio

at a flat salary for a period of

in a cable to Rlo.

Mr, Naravane will assume active charge of the Hew Delhi Office wpon his

sation) on or about 1 April, The other New Delld positions listed above
are no longer required,

ILP/ml

cCcs FQelillen Origo &
¥elIver/iiatthews

O




%

10 February 1947

EERMORANDUK
TO: F. G, liciillen
FROM: ¥. G, Dominick

Cable 15305 from London raises a question in
general terms. To whom will UNRRA consign
assuming there are some remaining shipments

which will arrive at destinations after a Mission
has closed?

Info copy: K. Borders - 6324

LuWright/gt




%

8 February 1947
MEMORANDUK
T0: F. C. Mclillen

FROM: E. R. Henson
SUBJECT: Reduection in Force

In 2ccordance with the sstablished procedure for separation actions,
the persomnel listed below are to be separated from this Division
for reduction im staff.

Pos, No. Title of Position Grade Incumbent

81028 Asst. PFort Officer Robinson,James A.
81027 . Asst. Port Officer Pownall ,Herbert D.
81014 Veterinarian Lenker, Rodman E.
L1059 Supply Specialist Stabler, Albert Jr.
L1091 Supply Specialist ' O'mahony, Eileen M.

No positions exist in Agricultural HRehabilitation Division to which
these employces can be transferred and they are, therefore, available
for placement within the Bureau of Supply or other organization units
of the Administratien.

TFPEEBLES /aks
8 Feb.k7




6 Pebruary 1947

Frederick MolMillen
Fred G. Long

I attach herewith Requesta for Domestic Travel for Laslie Atkins,
R. H. Cheethan, Constance Sutherland and Mrs. B. Railey, all of
whom are to journey to Toledo, Ohio "to check possibilities of
diminishing the load carried by Toledo." Frankly, I ocan see ab-
solutely no reason why it is necessary for the Deputy Director,

Chief of Procursment, Chief of Varchouse and Shipping, all of
the Medical Division, and lieaison Officer from the Procurement
Coordination Division, to journey to Toledo for a period of two
days to deoide how the Toledo installation can either be reduced
or olosed out entirely.

In that instructions have been issued by the Chief Executive
Officer that travel must be kept et e minimum, it ig, therefors,
recormended that these requests for travel be reviewed by you in
that it 1s felt that either one or two officials at the very most
should be able to carry out the necessary discussions with Toledo.

Attachments




%

6 FPebrucry }947

MEMORARDUM

TO: Frederiok C, Melillen
Exeoutive Offizer, Bure:u of Supply

FROis lHorman Leon Gold, Direetor
Industrisl Reb-bilitotion [iviiioen

SOUEJECT: Muthorisation of cables.

ig noted in our memorendum of 27 January, which was prepsred

in response to your reque.t of 2/ January, we would regquast

that the “ollowing Brepch Hestis be reported to the Communicstions
Byench as being nvthorized to sisn snd release carbles for the
Infuatrial Rehabilitation Division:

Lloyd E, Andersen Inland Trensportation and
Gniel Teléoomvuicntions Branch

Witold B, Uderski
Chief Fuel Bruneh

J.T. Lasgiter;
Chief Irfbstrial Rehabilitation
Services Staff

This request is made in-order to expedite ths dispsichiag of
zables copearning minor metters; snd is repeated as in a comm—
unication on 30 January the Chiel of the Communiecutlons Branch
resucsted gpesimen sipnetures in inis respect for only the
Director, end the two Deputy Diredtorsj i.e, Norasn Leon Gsld,
end Ernest Feissmamn snc Vieter Rodnovy respocitvely.




3 February 1947

L08R HOUM
F. G, Neitillen
PROM: Edwin R. Heasen

SUBJECT: Appointment on w.a.e. basis for Grace Neelpy

This is for the pwrpose of requesting approval of a w.a.e.
appointment as consultant for iiss Crace Heely, not to exceed
ten working days. MNise Neely was retained on Field Services
Unassigned for about throe weeks for the purpose of complsting
cortain work in the food

tain figures essential

time. Miss Neely will

more and we should like very such
on this program until

she will complete




1 February 19047

MEMORANDUYX

TO: Fred ¥eMillen

FROM: W. L. Rice

On 27 December, I declared to the Surplus Disposal
Committee, 12,800 bags of dry white beans packed in 50 1b,
bags. These beans originally cost the Administration $66,320,

For some time now the Surplus Disposal Officer has been
attempting to have the Food Division take over these beans.
Several members of the Division have indicated a desire to pro-
cure the beans but no transfer documents have been fortheoming.

I would appreciate your making an effort to have this
situation cleared up in order that the beans might be moved
into channels of use, Naturally, since we are disposing of the
beans at cost price it is supposed that the necessary funds
will be transferred to the Administrative Budget to cover the
original purchase price,




27 Jenuary 1947

mc.yﬂuq
From: Louis Swenson

In response o your mesoranduz of 24 Jspuary comoerning
persons authorised to sign cables for the Procurement
Coordination Divieiom, ir, Bonmell, Mr. Davemport, and

I sre authorised to sign all cables originating in this
Division. iy, Bonnell and I will pdgn cahles with
ticular reference to budgeting, funding, euthorisa

and status of precuremsnt; ¥r., Devemport will sign cables
with particuler reference to Canadiin procuvement and sales
of supplies surplus to the needs of the Bureau of Supply.




Tot Frederick C. Mcliillen

From: Edwin R. Henson
Subject: Authoriszing Officers for Release of Cables
The following people within the Division of Agricultural
Rehabilitation are authorizsed to release cables:
Edwin R, Hemson, Director
C. H, Wllson, Associate Director
Eyde G, Buller, Assistant Director
The above people are authorized to release cables pertaining

towphnotmiultmlmunhunﬂthmmm,
of course, that outside clearances are obtained when necessary.

EM/1pj
27 Jan, 1947




25 January 1947

HFENMORANDUN

T0: ¥r, F, Mekillen
Executive Officer
Bureau of Supply

FROM: Dr, J. G. Johngtones
: Director
¥edical and Sanitation Supplies Division

In response to your memorandum of 24 Jesnuary on the

question of members of this Division authorized to
sign cables for their release, I wish to advise that
the only persons who are permitted to do this in
the Mediecal and Sanitation Supplies Division are

¥r, Leslie Atkins and myself. This does not include
the people who may draft cables nor clear them in
my Division.




&

2, Jaraary 1947

MENORANDUM

To: ¢ Frederick Mciillen

Froms 4. R. Henson

Reference is made to your recuest for additional Justification
of the attached Recuest for Domsstic Travel for Henry Lintner.

Due to the removal of certain vessels from the livastock
operations, it was necess:ry for Mr. Henry Lintner to come
into Washington to discuss with the Ogean Shipping Division
which ships should be removed from service and which ones
should be retained. These discussions cannot be held over
the tslephone due to their longth. One of the cases in
quostion was the 55 Woodstock Vietory whose volumetric test
did not,in the opinieon of the Pureau of Animal Industry,
pass inspection. It was necessary for My. Lintner to discuss
these probloms personally with Ocesn Shipping.

Attachments
CREgtmi sh




TO: dr. Fred dcéillen
FRO# : Harry W, Marsh
SUBJECT: Authorising Ufficers for Relesse of Cables

As changes in functions, asssigaments, and personnel take nplacs at
an increasing rate, care rust be taken to insure that cables have
had suthoritative review prior to their release. It appears that
this can best be accomplished by limiting the mamber of officers,
on & funciional basis, who can suthorize the relesse of cables.

I am therefore requesting that you notify me of thase officers in
the Bureau of Supply whose final sigmatures will be considered asu-
thoritative. I hope the list can be very brief. There may he cer-
tain divisions which routinely relesse conaidersble musbers of
cables not involving peoliey, procedure, or interpretation. Probably

one pers:n and an alternate might be noainated in such camesn., On
the other hand, the muber of cfficers for the fureau of Jupply as

a whols with suthority to relesse csbles involving matters of detar-
mination, poliey, procedure, interpretation, ete., should be kept
if possible to one officer and an alternate. For example, in the
Bureau of Administration the Director of Personnel is authorized to
releacze cables requesting recommendations of UKEUA emrloyees for re-
ferral %o = wacancy with another international agency. He may not
suthorize, however, the relesse of a cable which establishes = new
pelicy for the outplacesent of UNBRA employees. The atter cable
would have to be cleared with various organizationsl units and
senior afficials end would be suthorized for release by the Chlef,
Bureau of Administration,

The list should be on a functional title basis, even though the names
of the current offlcers should be furnished. In this way, it will be
fairly easy to keep abre:st of changea.

Hay I hear from you by 28 January.

LOldham:ce
(identical subject letter to C. Maynme,




21 Janmuary 1947

ir, ¥F. G, ¥olillen
Dr. Jd. G, Johnateone
Shipment of Hetabelle Chart Rells
In & letter dated 26 August 15946 sigmed by R, K. livers then

isgecisates Director of Lne dedieal Division an agreement was
asdo to e-.!!p. n quentity of paper for bneal metabel im ennnprtog

purcinsed by the Czechoslovak Govermment, This paper hes

c .

only Just becore avalileble and lhes besn dolivered to the UNIEA
erehouse in Hew York City by the vender, Ve have now been
requestad by the Csechoslovak representatives to ship this
DADOT .

Since this 13 contributed meterial, I wenld svoreeinte very

much your meking the necessary arrangements for trangportation,
I n» attaching four ceples of inveoice eovering on= osrion of
100 Metabolie Chart Rells. I trust this inveloe bears all
pertinent information,




MEMORANDUM

20 January 1947

101 Prederick C. Nelilley

FRCE « J. G. Joi‘ﬂﬁtﬁm, ‘Jimctrer
Jedieal & Sanitation Supplies Division

JUBJECT s Autherdized Signatures for Commodity Certiricatioms

In presponse to your semorendum of 1l January the following wre
the names of persons suthorized by this Division to certify as
to the acouracy of lrvolees:

Dr.
Mr,
Mr,
4}
¥r,

Specimen signatures

Inasmmich as sows of
ment responsibd ity

Je G+ Johnstons
leslie Atkins
Re N, Cheetham
Je Jo Nelisskopl
Francls Cusen

in the fom requested sre altached hereto,

the technicians originally handling procure~
for certadn itoms are no longer UNRBA e

playees it may be necersary in isolated instances to recall them

for limited periods

for certification purpcses, if such persone

are availables e understand that if necessary t:is can be done,

attechments: (5)




&

20 Juxmary 1947

Er, ¥, Bdiiillen

r. Je« G Johnstene

I herewith forward for your information & lotter received
from Tectnlcel interprises, Inc, on the question of the
Byelorussian penleillin speeislist,

My point is shall I arpénge this meeting between
¥erherson and this rirm in New York et UNiRA's expense,
1f you think that the demands of this firm upon UNIRA

are to0 great there is no point in EcFharson meeting them.
I will merely acknowledge the lolter and say that the

, eobdng is under consideration,

JGJohnstone/vm




KERGORANDRL
T0: Er, ¥rederiek C, Maliillen
FROM: E, R, Henson

SUBFECT: Ceortifieation of Procurement

In sccordencs with your request, there is atteched a list of the
meabors of this Divieion mmriud t0 certify &s %o the accuracy
of invoices, We ars alpo attaching three coples of exscuted
snthorization foms for each of the persons liasted,

You will note that Niss Long and Mrs, Sollins have beam authorized

to eertify procurement for Agrioultural Industries, sod Begm and

Bagging, respoctively, Mise Long has been mmnaﬂ beoause of the

nisence at Mr, Sarry Clemeant who has left for an extended fisld trip

to Chiaa, In the case of Mrs, Sollins, the ruadown policy has left

us with aa lasdequste number of mdlt; techalecians among whom we

can distribute the work load imposed by the certification project,

Toth kiss Long and lMrs, Sollins are thoroughly familier with the

procurement favolved and are well qualified to represent the Division ,
. in this comneetion,

In order that the certification work may de properly timed with on
rundown schedule and the effieisnt use of the time of our rémmining
commodity techniclans in scheduling the certifisation work, it should
be kapt in mind that Nr, idwards, kr, Loloday, Mr, Woods, ur. Geucke
and Mr, smmmuyam !brunmuonanulmh
It vill also Ys nocessary for our dommodity techalclens to devele at
least a portion of éach day to thltr nunu' duties during the period
uf gortification work,

- H@-i_llcrfsa _




17 Jemary 1947
MEHOEANTUM

TO3 Fréderick C. MecMillen, Executive Offiecer
Buresu of Supply.

FROMs Nornen Leon Gold, Director
Induetrisl Rehabilitation Division.

SUBJECT: List of Persons Authorised to Certify Invoices for IRD,

In response to your memorandum of 1l Jamuary, we are attaching hereto
list of the personnel in this Divieion who are suthorised to certify
as to the accurscy of invoices. Also sttached cre the required forms,
in triplicate, showing the name of each technician, the title end a
goecimen signature.

In the eace of Charles Summers, Industrizl Engineer in the Building
Construction Section, he is presently ebsent from the city and the
nceeggary form with specimen sisnsature will be completed by him and
sent forward to you immediately he returms to duty.

Attechs. 1 - List
19 - Forme (in trip.)

NLGOLD/mot




The following are the Techmicisus in the Industerial Rebabilivstiom
Bivislon who ore suthorised to esrtify as Lo the scsuracy of
involeent

18 Jamuery 1947

18 & ¥ITBRIALE BRANCS

Clifford Boyle
Je Harry Suillinmm
2 Meyerson

!. C'- vells
Jarcelav K, Angerman
Lusuuel Hersog
Gilbart P. Rich
Rillard ¥. Bogers
Joseph 2, Conpor
Charley fCumners

Tadouss Opatroweki

B, &, Duts
Joba P, Blearing

c . ) 1 n-“;ﬂr
Fdwsyd O. Chester

Jeaes R, Leomy

John T, Lassiter

Je¢ Ko Angorann

Lie Neyerson

Aeting Chief
Incustrisl Snglinoey
Resoerch Asaistant
Industyinl Engineer
Electrioul irglineer
Hiniog Fngineer
Iniugtrizl Fngloeer
Inimstrisl Fugineer
Infustrisl Ingineer
Infustrisl Enginesr

Industrisl Foginear

Telscomep, Analyst
Sopply Analyst

Bonrs Parts inalyst
Srare Perte ipslyst

Chilef of dection

Enlel of Btur?
Eleotrionl Engineey

Lepearaly Assletant




‘ﬂ !-‘G};E g? !!!!

ir. Fred boildllen
Usores J. Gould

SUBJECTs Authority te make Long listamse Teleplione Calls.

In response %o Ceneral Bulletin No. 445, attached, I bave heard
from two Livisions in the Sureau of Supply, namely, Uivision of
Coean Shdpping and Uivision of Clothing, Textiles and Lireot
’roeurengnte

Tou may yish to call the atteotion of parecns who are interested
e they will not be inecavenienced alter 15 January.
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