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RO‘UTINGlSLlP FICHE DE TRANSMISSION

TO:
A: Mr. Adede

FROM: . . ‘ﬂj<”ﬁ
DE: Wilfrid de Souza ¢/ 2

Room Ne. -~ No de bureou {Extension — Paste } Date

01/4/96
FOR ACTION POUR SUITE A DONNER
FOR APPROVAL POUR APPROBATION
FOR SIGNATURE POUR SIGNATURE
FOR COMMENTS POUR OBSERVATIONS o
MAY WE DISCUSS? POURRIONS~NOUS EN PARLER ?
YOUR ATTENTION VOTRE ATTENTION .
AS DISCUSSED COMME CONVENU
AS REQUESTED SUITE A VOTRE DEMANDE
NOTE AND RETURN NOTER ET RETOURNER N
FOR INFORMATION POUR INFORMATION T

The SRSG wonders whether the
word "largely" in parai43

is necessary. He suggests
that it be deleted. Please
call me at 11002.

Thanks.
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DATE 28 March 1926
NUMBER: g0 q
) o

SUBJECT: Report of the Secretsry-General

TO: KHAN, UNAMIR, KIGALT !
: 2 /3/76
FROM: 0r ANNAN, UNATIONS, nNEw York [TV MM .

1. Please find attached the draft of the 5 April report
Security Council as it now gtands.

2. We understand that Judge Goldstone and Mr. Adede are either
in, or about to vigit, Kigall. We would very much appreciate
receiving their comments on the section congerning security
arrangements Zor the Tribunal which has been prepared hera, in
congultation with the Office of the Security Coocrdinator.

3. We would ke grateful for your own comments/input, if
poagible, by ncon our time comorrow Friday 29 March.

Many thanks and regards.

Regu te 3 g MARS 1996
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Draft: 28 March 19%6 1000

Security Council

Distr.
GENERAL

$/1996/
5 April 1996

ORIGINAL: ENGLISH

REPORT OF THE SECRETARY-GENERAL ON THE
IMPLEMENTATION OF RESOLUTION 1050 (1996)

I. INTRODUCTION

1. By paragraph 8 of its resolution 1050 (1936) of 8 March
1996, the Security Council requedted me, intex alia, Lo report to
the Council by 5 April 1996 on what arrangements had been agreed
with the Government of Rwanda for the protection of the pergonnel
and premises of the Internaticonal Tribunal for Rwanda after the
witndrawal of UNAMIK and on the arrangements he has made pursuant
to paragraph 4 of the resolution.

2. By paragraph 4 of the resolution, cthe Council encouraged me,
in agreement with the Government of Rwanda, to maintain in Rwanda
a United Nations office, to be headed by my Special
Representative and to include the present United Naticns
communications system and radic station, for the purpcse of
supporting the efforts ¢f the Government of Rwanda to promote
national reconciliation, strengthen the judicial system,
facilitate the return of refugees and rehabilitate the country’s
infrastructure, and ¢of coordinating the United Nations efforts to

that end,

3. In addition te providing the information requested above,
the present report also describes the arrangements made for and
the progress of the withdrawal of UNAMIR in pursuance of Security
Council resolutions 1029 (1995} of 12 December 199% and 1050

P
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{1998) of 8 March 1996.
IT. WITHDRAWAL OF UNAMIR

4. By itg resolution 1029 (1385}, the Security Ccuncil decided
to reduce the gize of the UNAMIR force level to 1,200 troops and
200 military observers, headguarters and other military support
statf. By paragraph 5 of that resolution, the Council requested
the Secretary-General to initiate planning for the complete
withdrawal of UNAMIR, that withdrawal to take place within a
pericd of six weeks after the expiry of the mandate, which

terminated on 8 March 1996.

5. Detailed plans for the withdrawal of the UNAMIR military
personnel have been drvawn up and are being implemented. As at 31
March 1996, a total of xx men, comprising vv military observers,
Yy troops and zz headquarters staff remained in Rwanda [EXACT .
FIGORES TO BE SUPPLIED]. It isg expected that their wichdrawal
will be completed hetween 11 and 19 April (gee Annex) .

6. By paragraph 7 of the resolution, the Council also requested
me £oO examine, in the ¢oncext of existing United Nations
regulations, the feasibility of transferring UNAMIR non-lethal
aguipment, as elements of UNAMIR withdraw, for use in Rwanda. In
a leccer dated 13 February 1996, the President of the Security
Council urged me, in light of the unigue circumstances and recent
history of Rwanda, to employ flexibility, while staying within
the bounds of the reqgulations established by the General
Assembly, in resolving the question of the disposition of
UNAMIR's equipment.

' 7.  On 25 March 1996, I submitted a report to the General
Assembly on the disposition of UNAMIR assets (A/50/712/Add.2), in
which I indicated that the estimated inventory value of the
Assistance Mission’g assets as at 19 October 1895 amounted to
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approximately $62.5 millicon. I also stated in the report that
non-lethal assets valued at approximately $9.2 million were
earmarked tor donation to the Government of Rwanda. In addition,
assets considered beyond economic repair or removal, valued at
approximately $6.1 million, will be made available to the
Government . This includes assets that have been written off as 2
result of accidents and damage caused by natural elements and
acts of war, abandonment due to the past security situation in
Rwanda and lost owing to theft.

IIT. ESTABLISHMENT CF THE UNITED NATIONS
OFFICE IN RWANDA (UNCR}

{Tc be drafted by DPA]

IV. COMMUNICATIONS SYSTEM AND RADIO STATION

8.' 'F?llow%ng the departure of vNAMIg, Zggﬁagffgﬁagionﬁg |
Criminal Tribunal for Rwanda (ICTR) wxllﬁpecome the largest
United Naticons operation in Rwanda and, subject to the agrsemenc
@f the Government, is expected to take over the current UNAMIR
headquarters. Consequently, ICTR will also be taking over
responsibility for the Opﬁﬁiﬁ‘ﬂﬁaﬁ?d maintenance of the UNAMIR
communications system and[yill provide the communications needs
of all other United Nations agencies in Rwanda which formerly
relied on UNAMIR for this purpose. ICTR will therefore be
assuming control of the communications assets located in the

UNAMIR headquarters.

9. The communications equipment and the radic station will be
maintained by a combination of loc#l technical staff and Field
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Service radioc technicians. The final number and distribution of
these staff will be determinied in the context of the decisions to
be taken concerning the size of the United Nations Office in

Rwanda.

10. Subject to the availability of the necessary resources. the
radio station is expected to continue to broadcast as part of the
operations of the United Nations QOffice in Rwanda {UNOR) .
Immediately upon the termination of the UNAMIR mandate on 8 March
1596, however, broadcasting wag temporarily suspended pending
authorization from the Government of Rwanda for the station to
continue broad¢asting under the name of "Radic United Nations

Rwanda', since the na e "Radio UNAMIR" could no longer b used
’?* = = '(k&"* ﬁﬁjﬁgz; Y o

A '"’11—“/‘(0,

,}°;L;-}iaar?? o ﬁﬁv [ﬁ%gizk

?‘kivmehh:

v. SECURITY ARRANGEMENTS FOR THE PERSONNEL AND PREMISES
OF THE INTERNATIONAL TRIBUNAL FOR RWANDA

11. By paragraph 2 of regolution 1050 (1996), the Security
Council authorized elements of UNAMIR remaining in Rwanda prior
to their final withdrawal to contribute, with the agreement of
the Government of Rwanda, to the protection of the personﬁel and
premises of the International Tribunal for Rwanda. Accordingly,
following consulctations, the Malawi infantry company of UNAMIR
has been retained in Kigali to asegist in pretecting the Tribunail

until 8 April.

12. Long-term measures for the protection of the International
Tribunal have alsc been put in place on the assumption that the
primary respongibilicy for the securiry and protection cof the
Tribunal, its personnel, premises and investigation teams, rests
with the Government of Rwanda, have also been put in place.

13, Pursuant to discussions wirth the Vice-President of Rwanda,

e ———
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Major-General Paul Kagame, an understanding has been reached on
the concept of security preposed by the United Nations Security
Coordinator in November 1965. The genior officials of the
Tribunal have expressed satisfaction with this understanding,
which would authorize the United Nations Security Officers to
bring the required arms and ammunition into Rwanda and to import
other security equipment such as ballistic vests, binoculars and
training ammunition necesgary for their work. The Government of
Rwanda has also appointed a senior-level liaison officer to
discugs the implementation of these gecurity arrangements with
the Tribunal, and consultations with him have already begun. In
addition, the Government has agreed to provide a rapid reaction
force to assist the Tribunal in the event of an emergency beyond
the capacity of the Tribunal’s security to resolve and has
pledged the assistance of local authorities in providing security

for the Tribunal's investigation teams.

14. In accordance with the understanding, tne United Nations
Security Officers will be responsible for security within the
Tribunal’s premises and for accompanying investigation teams. The
original United Nations preposal for external security was to
contract a local company to provide guards. The Tribunal has,
however, received a proposal from Vice-President Kagame tu make
available Rwandan gendarmes whom the ICTR would recruit on an
individual basis and pay. The Tribunal will seek further
clarification of this proposal from the Government {o determine

if it is appropriate and feasible.

15, Tt is expected that, fecllowing further discussions with the
Government of Rwanda on the practical modalities ¢f the secgurity
arrangements, a written agreement will be reached, perhaps on the
basis of an exchange of letters between the International

Tribunal and the Government,

16. In the meantime, the recruitment of a Chief Security Officer
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(CS80} and Security Officers ($0) has gone forward, with the CSO
having reported to Kigali on 16 March 1996. A proposal calling
for the recruitment of a Deputy CS0 at the Professional level, 18
international United Nations Security Officers and a locally-
contracted guard force to meet the Tribunal’'s basic sgcurity
reguirements is now being considered by the appropriate
legislative bodies. The recruicment of the personnel is also
under way and it is expected that ar least 12 Security Officers
will be in place by egarly Apral,

VI. HUMAN RIGHTS

17. By paragraph 7 of its rescolution 1050 (1956), the Security
Council called upon States to contribute urgently to the costs of
the Human Rightgs Field Operation in Rwanda (HRFOR), and
encouraged me to consider what steps might be taken to place the
Operation on a more secure financial basis. It should be recalled
in this context that in a report submitted to the General
Assembly on 13 November 1995 (A/50/743), the High Commissioner
for Human Rights had proposed that the Operation be funded from
the regqular budget. However, the proposal was not approved.

18. The High Commissioner has advised me that, in the absence of
sufficient financial resources, it has not been pogsible to
recruit the reguired number of staff. He considers that 120 human
rights field officers consticute the minimum presence necessary
for a professionally socund human rights field operation in
Rwanda. However, by mid-March the number of =staff on the ground
had been reduced from a peak of 120 to 95, of whom only 78 were

human rights monitors.

19. The presence of human righctg monitors in the field is
particularly crucial, especially at a time when the refugees are
being encouraged to return and when the Rwandan justice system is
not yer functioning adequately. The Government of RKwanda has
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consistently supported the presence of HRFOR and expressed the
wish that the Operation be maintained after the departure of
UNAMIR. In the Declaration adopted at the Tunis Summit Of the
Heads of State of the Great Lakes region on 18 March 1596
reaffirmed that Rwanda would welcome the deployment of an
expanded number of human rights monitors throughout the country
and was prepared to permit the number to rise to 300. The
Declaration also stressed, however, that the necessary resources

should be made available,

VII. OBSERVATIONS

20. The proposals I have made in this report for a continuation
of the United Nations presence in Rwanda following the departure
of UNAMIR are modest and less than what might have been hoped or
required. Nevertheless, it will not be possible to implement them
without the necessary additional resources. I therefore intend to

submit a preliminary c¢ost statement as an addendum to the present

report.

21. Lastly, I would express the hope that, as called for ky the
Security Council in paragraph 3 of resolution 1065C (1996), the
Government of Rwanda will take all necessary steps to ensurg that
UNAMIR personnel and eguipment can be withdrawn without
impediment and in an orderly and safe manner.

- - = .
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UNAMIR - MINUAR

INTEROFFICE MEMORANDUM U R GENT

27 October 1995

To: See Distribution List

From: Fen SRSGW

Subject: Progress Report of the Secretary-General
to the Security Council on UNAMIR

As you are aware, the present mandate of UNAMIR is scheduled to end on
8 December 1995. Under Security Council resolution 997 of 9 June 1995, the Secretary-
General is expected to report to the Security Council before that date on UNAMIR’s
mandate, the humanitarian situation, progress towards the repatriation of refugees and make
recommendations on the future role of the UN in Rwanda. In this connection, Headquarters
has informed us that jt expects our draft of the report to reach New York by
Thursday, 9 November, at the latest. Accordingly, you are kindly requested to submit your
contributions covering your respective area(s) of responsibility to me, with a copy to the
Executive Director no later than 10 a.m. on Friday, 3 November.

Your contributions should cover developments since the Secretary-General’s
last progress report to the Security Council on 7 October 1995 (Document S/1995/848), and
reflect progress made and/or difficulties encountered in the implementation of the mandate
entrusted to UNAMIR under Security Council resolution 997 of 9 June 1995. You may also
wish to suggest concluding observations on the overall situation in Rwanda and on the future
role of the UN in Rwanda.

Your immediate attention to this matter would be greatly appreciated.

Distribution List:

Force Commander, UNAMIR

Executive Director

UNDP Resident Representative

UN Humanitarian Coordinator

Commissioner, CIVPOL, UNAMIR

Chief of Administration, UNAMIR

UNAMIR Radio

Political/Legal Officer, UNAMIR (International Tribunal and Human Rights
issues)

Political/Economic Affairs Officer

Action

e R el a e
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DATE: 26 October 1995 b
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We wish to draw attention to the timetable for the

preparation of the SecGen’s neXt report on UNAMIR,

In view of

the importance cf the subject, we plan to circulace the report by

1 December latest, which means that it should be submitted to the

Sec¢cGen by 24 November,

Given the fact that the three depaxtments

involved have to co-ordinate their inputs, we would need to

complete the first draft

if you would let us have

Begt regards,

by 15 November. We would appreciate it

your draft|by 9 November.

Recu le 2 7 OCT. g5



