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THE SECRETARY-GENERAL

15 July 2003

Dear Mr

Thank you for your letter of 26 June. Indeed, the resurgence of the
drought emergency in the Horn of Africa only a couple of years after the last
one, and with potentially more devastating consequences, is very
disconcerting.

In appointing Mr. Ahtisaari as my Special Envoy, I hope to raise
awareness not only of the immediate resources to save lives, but also to
ensure that an equally important focus is directed to addressing structural
problems that have increased the vulnerability of people to climatic and other
external shocks. A long-term food security strategy that would contribute
towards achieving economic reform to make Ethiopians less vulnerable in the
future is an absolute priority.

I am aware that Mr. Ahtisaari was briefed by FAO when he passed
through Rome at the beginning of his mission and I trust that he was fully
informed of the work that was accomplished in 2000 by the Inter-Agency
Task Force on the UN Response to Long-term Food Security, Agricultural
Development and Related Aspects in the Horn of Africa, which was led by
you. I expect that his mission report will take into account the prior work of
the Task Force, and will request his specific feedback on the usefulness of
rejuvenating the initiative before taking further action.

Helping to reduce the vulnerability of millions of people in the Horn
of Africa to recurrent crises represents a major challenge for the UN. I am
deeply grateful for FAO's work in this area as well as your personal support
for the issues involved. I am sure that Mr. Ahtisaari will not hesitate to draw
on the wealth of expertise and experience that FAO can offer in the region
throughout his mandate.

Kofi

Mr. Jacques Diouf
Director General
Food and Agriculture Organization
Rome E ©
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Note to Mr. Riza

LETTER TO THE DIRECTOR-GENERAL OF FAO
REGARDING AHTISAARI MISSION

1. I refer to your note of 9 July 2003 to Ms. McAskie requesting comments on a
draft reply to Mr, Diouf s letter of 26 June 2003.

2. la light of Mr. Ahtisaari's recent mission to the region and planned consultations
with the World Bank and other partners, it would indeed be useful to receive his report
and feedback before considering the appropriate steps to take with regard to the
Secretary-General's initiative on food security.

3. You may wish to revise the ultimate sentence of paragraph 3 of the response to
state: " I expect that his mission report will take into account the prior work of the Task
Force, and will request his specific feedback on the usefulness of rejuvenating the
initiative before taking further action".

Qfficef-in-Charge, OCHA
10 July 2003
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Note to Ms. McAskie

Letter to DG of FAQ regarding Ahtisaari Mission

1. Attached please find a letter from Mr. Diouf to the Secretary-General
as well as a reply prepared by WFP at our request.

2. We would appreciate to have you urgent comments on the reply.

Thank you for you assistance.

S. Iqbal Riza
9 July 2003
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Dear Secretary-General,

I have the pleasure to refer to the recent ap]pgmtoent_ofjgsExcelIsncy

^Africa,.

The Horn of Africa has suffered tremendously over the past few decades, and
thus His Excellency Martti Ahtisaari's extensive knowledge of Africa's problems,
complemented by the slcills that he brought to bear so effectively in Kosovo, .are _
pegtfy neede4 lathis devastated region of the world. The drought of 2000, jn which
Ethiopia and Eritrea were most severely affected, embraced practically the entire
subregion, This period also coincided with the hostilities between Ethiopia and
Eritrea, which drained the resources of both nations. Yat, again, in 2003, the
international community is confronting an emergency in which Ethiopia is expected,
to teqijire a record 1.5 million tonnes of food aid and Eritrea will need to import two-
thirds of its ̂  food needs for the year.

The Inter- Agency Task Force on the UN Response to Long-t ^
/Security, Agricultural Development and Related Agp^ects |n t^e H^" of . A^g ,̂
/ which you asked me to lead at the onset of the last drought in 2QOO, formulated a
| strategy for concerted action by governmeatii, donors and UNiaggnoies. This

strategy and action plan were prepared in collaboration with the countries of the
region and endorsed by Heads of UN agencies- The World Bank was requested to
take the lead- in mobilizing resources for the implementation of the action plan
Although activities in pursuit of long-term food security, including ?AO's Special
Programme for Food Security (SPPS), have commenced in several countries', the
Horn of Africa Food Security Initiative's efforts to stimulate systematic and region-
wide food security programmes and investments have so far not taken root.

Mr Kofi Annan
Secretary-General
United Nations
Nsw York
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The diagnosis of the problems of food security in the region carried out by
the TaskForce in 2b'0pls as valid today as jit was three years ago. The Task Force
report acknowledged the centrality of agricultural production in achieving food
security and, in particular, the need to reduce the region's almost total dependence on
the vagaries of the weather by developing national irrigation and water conservation
capacity. However, it also pointed to the importance of providing the basic
infrastructure of roads and storage facilities, but also the need of broadening
livelihood opportunities for the poor, and to creating an environment within which
they would be able to prosper.

FAO continues to be deeply engaged in activities airned ̂ reducing the
vulnerability of ' Africati people to natural disasters and particularly to drought.
Firstly, the RegumaTWato Southern Africa, now under
formulation, aims at devising strategies and providing guidelines for better use of
water in agriculture. This programme is to be extended to IGAD countries.
Secondly, within the framework of the New Partnership for Africa's Development
(NEPAD), FAO is working together with other development partners on a
programme to identify new opportunities for investment in the agricultural water
sector in Sub-Saharan Africa,

Alihough t h e Special Envoy will neecUq . f bcus i . ^ _ ^ ^
imrnediate humamterlSTgrisiSj I believe it is time to re-launch the ̂ Horn . o£Afiic_a
Food. Security Initiative jn arT attempt to tackls.
food insecurity jnthe region. Lessons from the earlier exercise shoiflxfserve as a
starting pcant7 as well aFFAO's recent work in addressing the problem of moving
from emergency relief efforts to development activities in southern Africa.

FAQ wishes to lend its full support to .His L,Exc6llency_M^^ AhtiM^..^n his
challenging task and ia ready to contribute its technical expertise and experience
through, for example, joining his initial assessment mission to. the region.

Jacques Diouf
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Dear Mr, Diouf,

Thank you for your letter of 26 June. Indeed, the resurgence of the dtought
emergency in the Horn of Africa only a couple of years after the last one, and with
potentially more devastating consequences, is very disconcerting,

In appointing Mr. Ahtisaari as my Special Envoy., 1 hope to raise awareness not
only of the immediate resources ne'cessary to save lives, but also to ensure that an
equally important focus is directed to addressing structural problems that have
increased the vulnerability of people to climatic and other external shocks. A long-term
food security strategy that would contribute towards achieving economic reform to
make Ethiopians less vulnerable in the future is aft absolute priority.

I am aware that Mr. Ahtisaari was briefed by FAO when he passed through Rome
at the beginning of his mission and I trust that he was fully informed of the work that
was accomplished in 2000 by the Inter-Agency Task Force on the UN Response to
Long-term Food Security., Agricultural Development and Related Aspects in the Horn
of Africa, which was led by you, I expect that his mission report will take into account
the prior work of the Task Force, and I look forward to his recommendations on the
usefulness of rejuvenating the initiative.

Helping to reduce the vulnerability of millions of people in the Horn of Africa to
recurrent crises represents a major challenge for the UN. 1 am deeply grateful for
FAO's work in this area as well as your personal support for the issues involved. I am
sure that Mr. Ahtisaari will not hesitate to draw on the wealth of expertise and
experience that FAO can offer in the region throughout bis mandate.

Yours Sincerely,

Kofi Annan
Secretary-General

Mr. Jacques Diouf
Director General
Food and Agriculture Organization
Rome
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ACTION:

For your information

For your action

Draft reply for SG
requested / attached

Draft reply for DSG
requested / attached

Comments / Background
requested / attached

SENT TO: DATE:

TASKING SHEET

Comments / Questions

You had recently agreed to three projects for inter-
sessional approval, and UNFIP is preparing a memo to the
Advisory Board accordingly.

The attached note was passed to you on 23 June.
UNFIP is asking whether you would agree to including the
project on the Global Conservation Trust in the above-
mentioned memo, or whether it should be dealt with
separately. ^



NOTE TO THE DEPUTY SECRETARY-GENERAL

20 June 2003

Establishment of the Global Conservation Trust Governance Structure

I am writing to provide you an update on the status of the FAO project proposal: "Establishment
of the Global Conservation Trust Governance Structure" and to request post-facto approval for
the project in the amount of $500,000 as the project document inadvertently was signed in May
2003.

In July 2002, the UNF Board had authorized UNF staff to work with FAO, UNFEP and the
private sector to develop a project proposal that would support the planning and partnership
development phase of the Global Conservation Trust (GCT), a public-private partnership
involving governments, foundations, corporations and the UN System, As indicated in earlier
briefing notes to you, the GCT would be entitled as an endowment to provide a permanent
source of funding to conserve the most important agricultural crop genetic collections around the
world, essential to food security. It will operate as one element of the funding strategy of the
international treaty on Plant Genetic Resources for Food and Agriculture. The UNF Board had
approved the initiative providing there was reasonable commitment from prospective partners.

The project would be implemented by FAO and the International Plant and Genetic Resources
Institute, an independent group that promotes conservation of seeds to aid research into new food
varieties and help assure future food supplies.

So far, approximately $25 million of the targeted $260 million has been pledged from member
states and others.

Accordingly, I would be grateful for your approval, upon receipt of which we will submit to the
Advisory Board.

Amir A. Dossal

cc: Ms. M. Mauras
Ms. B. Bassani
Ms. A. Carlson *



NOTE TO MR. DOSSAL

Subject: Inter-sessional proposals

I refer to your note of 20 June, regarding the
Global Conservation Trust Governance Trust Structure, and
your subsequent note dated 25 July, with three inter-
sessional proposals.

I agree to include all the above proposals in one
memorandum to the Advisory Board. However, I am
increasingly -concerned about the number of inter-
sessional proposals (including one ex post facto) that I
am being asked to authorize. I would like to review this
matter with you as soon as possible.

The Deputy Secretary-General
10 July 2003
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