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v::?b Dec 95

MINUTES OF FC'S CONFERENCE WITH UNIT/SECTOR COMMANDERS HELD
AT UNAMIR HQ BRIEFING ROOM ON 23 DEC 95

In Attendance

Present

SRSG

FC Chairman
Unit/Sector Commanders
UN~IR HQ Staff Officers
S02 Ops Secretary

ITEM 1 - SRSG'S POINTS

1. The SRSG announced the appointment of Brig KS Sivakumar as the
Acting FC and Col Fletcher as the Chief of Staff. He informed the
house that the depLoyment; plan for the new mandate had been
approved in principle, although no written confirmation had been
received from UNNY. UNAMIR, now on its last lap, had been a
noticeably successful mission a fact accepted even by the
Rwandese President. He reiterated that this success story should
continue till the end and urged all to maintain a high standard of

~ discipline and dedication to duty. Giving out the salient aspects
of the new mandate, the SRSG emphasized that support for the return
of refugees was the key issue to be addressed.

ITEM 2 - FC'S POINTS

New Mandate

2. The Fe gave out the highlights of the three previous mandates
and emphasized that the strength had been reduced from an all time
high of 5500 to 1400. The new mandate had removed all security
related tasks except that of UN personnel, property and the
International Tribunal. Consequently, the forces will be deployed
to ensure continuity and ease of command and control. Although
majority of the troops in sectors will be phased out in a graduated
manner , some presence will be maintained in terms of logistic bases
to assist in the repatriation of the refugees .



3. Recommendations. The following salient
recommendations forwarded to UNNY for their
highlighted by the FC :-

aspects of
approval,

the
were

(a) All troops will be concentrated in Kigali except a
Coy (NICOY) which will be split between Nyundo and Shagasha.

(b) 1200 formed troops will comprise of NICOY, GHANCOY ( for
security of the Tribunal ), elements of INDBATT, Engineers
and Signals. In addition there will be 140 MILOBS, 30 HQ
Staff and 30 Military Police personnel.

4. MILOBS. The focus will be Dn the repatriation of refugees and
monitoring their move from the borders to their home communes.
There will be no formed troop sectors as all troops will be located
in Kigali. MILOB Sectors will be redrawn as given below :-

(a) Sector 1 - Kigali, Kibungo and Byumba.

(b) Sector 2 - Gitarama and Kibuye.

(c) Sector 3 - Butare and Gikongoro.

(d) Sector 4 - Cyangugu.

(e) Sector 5 - Gisenyi and Ruhengiri.

5. Downsizing. The reduction of the strength to the required
number of 1400 will be achieved by 31 Jan 95.

(a) MILOBS. MILOBS will be repatriated by 07 Jan 95 as the
recommendations to repatriate them as per their DDM has

not been agreed to by the UNNY. However, certain key
appointments are being retained for continuity and functional
needs.

(b) Troops. As per the recommendations
contingents will be repatriated as under

forwarded,

(i) MALICOY

(ii) MALAWICOY

(iii) GHANCOY

(iv) Elements of
INDBATT

07 Jan 95

17 Jan 95

27 Jan 95

30 Jan 95



6. Liquidation. The FC stated that the detailed liquidation
instructions have been issued and all concerned must start planning
accordingly. All contingent cdrs were asked to start segregating
into different lots their contingent owned equipment, UN equipment,
equipment to be moved by air and stores to be sent to the port of
disembarkation. The FC emphasized that the contingents would move
out of their respective AORs only once their equipment had reached
Kigali and that all accommodation being vacated will be repaired
and necessary clearances obtained from the concerned authorities.
He stated that all administrative arrangements have been catered
for troops staying on till Apr 95 except NORMED whose facilities
will be available only till 29 Mar 95, after which, aero medical
evacuation to Nairobi will be catered for in case required.

Conclusion

7. The FC reiterated that the last lap is always the most
difficul t and now was the time to ensure that the highest of
standards are maintained. He said that though there has not been a
single battle casualty, a number of lives had been lost in vehicle
accidents due to rash and negligent driving. The FC asked all unit
cdrs to be extra vigilant and cautious in this last phase of the
mission. He said that it was important that UNAMIR withdraws with
dignity and grace and that everybody's efforts should be towards
this end. Cordial relations with the RPA and the locals must be
maintained and all pending bills with the Government must be
cleared before final repatriation.

ITEM 3 - G4 LOG

8. The G4 Log gave out the detailed revised liquidation plan and
explained the four phases of the liquidation, the sequence and the
tentative time schedule.

9. Recommendations. The G4 Log recommended that the
liquidation documents be signed at the earliest so the process
could be initiated.

ITEM 4 - SECTORS 1 TO 3

10. The Sector Cdrs gave out details of tasks carried out during
the period by their respective units, since the last conf.

ITEM 5 - SECTOR 4



11. The Sector Cdr gave out details of the sabotage activities
which were reported in his Sector. He also recommended that details
of the new mandate should also be given to the UNHCR and other UN
agencies.

12. FC's Comments. The FC directed the Sector Cdr to gather all
relevant information on the sabotage activities of 22 Dec 95 and
forward a detailed report.

ITEM 6 - SECTOR 5

13. The Sector Cdr gave out details of tasks carried out during
the period since the last conference. On a query regarding the
continuance of his section of troops deployed on Mt Karongi, the FC
clarified that his troops would soon be relieved of this task.

ITEM 7 - FORCE ENGINEER COY

14 . The officiating Coy Cdr gave out details of tasks carried out
during the period since the last conference.

ITEM - 8 - CISS

15. The CISS asked all concerned to inform all humanitarian tasks
that had been completed so that they could be publicized. He
further assured all support to troops during the liquidation. He
also emphasized the need to repair and clean all accommodation and
take all necessary clearances before final eviction .

ITEM 9 - SRSG'S CLOSING REMARKS

16. The SRSG reiterated that there was need to increase
humanitarian tasks being undertaken and all these must be projected
to ensure adequate publicity. He highlighted the differences in the
MILOB tasking under the new mandate and emphasized that MILOB
reporting was an essential requirement for correct assessment of
the situation . There was a need to bridge the gap between the RPA
and the various UN agencies so that the void which will be created
by the withdrawal of UNAMIR does not hamper the developmental work
being undertaken by these NGOs. The SRSG then gave out the
political situation in the neighboring countries and recommended
that the deploYment of the formed troops should be flexible so as
to cater for return of refugees from Tanzania and Burundi also.

ITEM 10 - FC'S CLOSING REMARKS

17.
that

The FC thanked the SRSG for his views and reiterated the fact
we must be seen as doing something within the resources



·,

available. He finally wished everyone a Merry X Mas and a Happy New
Year.

T M PITRE
Maj
SO 2 Ops

Distribution:

External:

Sector 1
Sector 2
Sector 3
Sector 4
Sector 5
95 CMSG
Force Engr Coy
Force Signal Coy
CMO

Internal:

FC
DCOS OPS
DCOS SP
G3 OPS
G3 PLANS
G1
G2
G3 ENGR
G4
FSO
FMO
G3 AIR
Office Copy
CISS
CAO
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TO: INDBATT
GHANCOY I AND II
MALICOY
MALAWICOY
NICOY
MILOB GP HQ
95 CMSG
FEO
FMO
FSO

INFO:

3
G3
G4
G1
MA TO FC
CCLOG 0
CIV POL
FORCE PROV MARSHAL

DATE: '4 DEC 95

SUBJECT: FCs CONFERENCE WITH COs/SECTOR COMPS

1. Ref this HQ letter no 3000.10 (Ops) dated 13 Dec 95 on the
above sUbject.

2. The conf will now be held on 23 Dec 95 at 0930 hrs as
acceptance/clarifications on the proposed Force structure and
concept of ops which was forwarded by this HQ to UNNY, has still
not been received. Rest of the details regarding the conf, remain
unchanged.
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INFO

DATE

SUBJECT

G3 O? S

FSO
G2 INFO

CAMP COI'1DT

') .:1- D-C 9-
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OPS BRANCH CONFERENCE

( O? ::: )

1 . Th e above mentioned conference will take place on 28 Dec 95 at
1500 hrs in UNAMIR HQ briefing room.-----
2. All section heads are required to brief about their cells at
the conf. The modalities of prep of orders for redeployment,
rotation and liquidation as per the new mandate, will also be
discussed.

3. It is also intimated that a farewell lunch is being organised
on 29 Dec 95 at Hotel Chez Lando at 1230 hrs for Maj S Agrawal. All
ops branch offrs are required to attend. Officers are requested to
contribute $12 per head for the party which will be collected
centrally by one of the duty offrs ..
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3000.10 (OPS)

FROM: UNAMIR HQ OPS BRANCH 'Iv

INFO:

TO: INDBATT
GHANCOY I AND II
MALICOY
MALAWICOY
NICOY
MILOB GP HQ
95 CMSG
FEO
FMO
FSO

CMO
HAC
DCOS SP
G3 PLANS
G3 OPS
G3 AIR
G4
Gl
MA TO FC
CCLOG 0
CIV POL
FORCE PROV MARSHAL

DATE: 13 DEC 95

SUBJECT: FCs CONFERENCE WITH COs/SECTOR COMDS

1. There will be FC's conference with cas /sector commanders
on Wed 20 Dec 95 at 0930 hrs at UNAMIR HQ loc to discuss the new
mandate and its implications for UNAMIR. All addressees are
required to attend.

2. The heli schedule for the conference is as given below:

LOC

a. Kigali

b. Gikongoro

c. Shagasha

d. Nyundo

0705 hrs

0745 hrs

0830 hrs

0630 hrs

0710 hrs

0750 hrs

0905 hrs

3. Officers coming by heli are requested to b~ on time at the
helipad to prevent delays. The return journey wi~l commence at
1400 hrs.



UNAMIR - MIHUAR

UNITED NATIONS
ASSISTANCE MISSION FOR RWANDA

NATIONS UNIES
MISSION POUR L'ASSISTANCE AU RWANDA

INTEROFFICE MEMORANDUM

Date: 13 December 1995

To:

From:

All Section/Unit

~se S. AguirreV ~~ficer-in-Char Personnel

Subject: Attendance record sheets

Please submit attendance records for the month of
December 1995 in respect of local staff members in your
section/unit no later than Wednesday, 27 December 1995.

Thank you for your usual cooperation.
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06 December 1995

MINUTES OF COS ADMINISTRATIVE MEETING - 04 DEC 95

Present: Brig KS Sivakumar
Col CA Nelson
Lt Col BS Ndiaya
Maj M Fensom
A/Supdt MW Imataa
Mr William Clive
Mr Minas Lessanu
Mr Dennis Stuckless ­
Mr Michael Haner
Capt S Choudhary

Opening Remarks

DFC/COS - Chairman
CMO
A/DCOS(Ops)
FMO
C Logo (civpol)
CISS
CBMS
A/CCM
ISS Ops Officer
SO to DFC/COS - Secretary

1. The meeting commenced at 1400 hrs with the Chairman
welcoming everyone present.

ITEM I - SHIPMENT OF M113's

2. The CISS said that a written assurance from government of
Rwanda for moving out the M 113's is still awaited. The Chairman
informed that a letter under the signature of SRSG has been given
to the Political Adviser to Gen Paul Kagame with a request to
forward the written sanction of the government of Rwanda for the
move of these APCs. Mr Haner said that pending this approval,
a written clearance for moving these APCs through Kenya and
Uganda cannot be obtained.

ACTION: MR HANER

ITEM II - ARMS AND AMMUNITION DISPOSAL

3. The Chairman said that the exact origin of certain UN
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owned/acquired and contingent owned arms and ammunition is not
known. However, based on the type, make and country of origin,
a recommended disposal of these arms and ammunition has been sent
to UNNY. Their response on the subject is awaited. The Chairman
suggested that some of these items may be given to RPA after
obtaining permission from UNNY. Mr Haner said that he has
requested for the list of all contingent-owned equipment from GJ
PLANS so that their exact pricing can be done by PCIU. The CISS
suggested that some of these arms and ammunition can be moved out
along with the outgoing contingents and later destroyed in Kenya.
The Chairman recommended that by handing over some of these arms
and ammunition to RPA, we will be in a better position to bargain
the speedy evacuation of other equipments.

ACTION: G3 PLANS, MR HANER

ITEM III - LIOUIDATION STATUS REPORT

4. The Chairman informed that a copy of Liquidation Report has
been sent to UNNY for approval. DPKO wanted clarification on
security assessment as relevant to liquidation. A reply to their
query has already been despatched.

ACTION: MR HANER

ITEM IV - MOVEMENT OF ONOE/COE OUT OF RWANDA

5. CISS said that a list of UNOE/COE has been sent to UNNY for
validation and directions. However, the Rwandan govt has
submitted a list of items in which they are interested. The
Chairman inquired if a decision has been reached on the move of
COE. CISS said that in case of COE, if the cost of
transportation works out to be more than its present value, UN
may buy the equipment and later give it to the Rwandan govt.

ACTION: MR HANER

ITEM V - SUPPLY STATUS POST 08 DEC 95

6. The Chairman inquired if all the contractual obligations
were in place in case of extension/closure of the mission. He
said that in both the cases, there will be a continued
requirement of rations for troops, DAF vehicles, water trucks,
helicopters, etc. Mr Haner said that the contract for
everything, except helicopters, has been extended up to 26 Apr
96. Since the Helicopter contract is renewed every month, there
is no likelihood of any problems on this account. The FMO said
that NORMED contract has been extended up to Jan 96. In case of
rotation, they may have to manage with a lesser strength for a
couple of weeks in Jan/Feb 96.

ACTION: DCOS(SP), CISS
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ITEM VI - MISCELLANEOUS POINTS

7. MP Response: Mr Haner said that the response of MP Coy and
RRF has been slow to certain emergency requirements. The
Chairman inquired if this complaint relates to the demonstration
organised by B&R employees on 28 Nov & 30 Nov 95. He informed
the body that in a high level meeting of UNAMIR military and
civilian staff, it has been decided to avoid immediate
involvement of MP/RRF in the problems relating to Civilian
contractors. However, in case the situation warrants, CAO will
personally request for the employment of MP/RRF. The Chairman
said that specific cases could be discussed separately.

ACTION: DCOS(OPS)

8. Generator Repair Procedure: Mr Haner said that he received
a letter from OIC, Generator Unit stating that the correct
Generator unit CallOut Procedure is not being followed. He
handed over a copy of this procedure to the Chairman. The
Chairman said that he will instruct DCOS( SP) to issue out a
letter on this subject.

ACTION: DCOS(SP)

9. Contacts with NGOs: Mr Haner said that the MILOBs are
approaching the NGOs for obtaining a list of their assets and the
items they would like UNAMIR to present to their organisation.
He cited the example of MILOBs at Cyangugu who approached IRC
with a similar request a few days back. Mr Haner requested the
Chairman to direct the MILOBs to refrain from making such
statements. The Chairman agreed with Mr Haner on this issue and
said that the MILOBs may have said so in the context of security
and evacuation plan. He, however, told the CMO to pass suitable
instructions to all MILOB Sector HQ.

ACTION: CHO

10. Daily sitrep Distribution List: Mr Haner said that the CAO
& CISS are not receiving a copy of the Information report. He
requested the Chairman to include their names in the distribution
list. The Chairman instructed the A/DCOS(Ops) to include CAO &
CISS in the distribution list.

ACTION: A/DCOS(OPS)

11. Daily Total CBT Sup sitrep: Mr Dennis, A/CCM said that the
daily total CBT sup sitrep is not being worked out properly. He
said that on a number of occasions, the ground balance of certain
items has increased without receiving any further supplies. The
Chairman said that he will tell DCOS(SP) to issue suitable
instructions on this sUbject.

ACTION: DCOS(SP)
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Closing Remarks

12. The Chairman thanked the members for their contribution and
declared the meeting closed at 1430 hrs. The next meeting will
be held at 1400 hrs on 19 Dec 95.

secretarial Note

13. It is requested that the agenda items for the next meeting
be forwarded by 16 Dec 95.

~
(sanjit Choudhary)
Capt
SO to DFCjCOS
Secretary

Distribution

Action Info:

MA to FC
CAO

COY

CMO
DCOS (SP)
DCOS(OPS

CISS
MR HANER



MINUTES OF FC'S CONFERENCE WITH SECTOR/UNIT COMDRS HELD
AT MALICOY LOC AT GIKONGORO AT 1000 HRS ON 15 NOV 95

3000.10 (Ops)

See Distribution

Present: FC
DFC
UNAMIR HQ Staff Offrs
Unit/Sector Comdrs
S02 Ops

INTRODUCTION

~~
15 Nov 95

Chairman

Secretary

1 . At the commencement of the conf, the OC Malicoy welcomed all
present to his unit's loc and said that it was a privilege to host
the conf.

ITEM 1 - MILOB SECTOR 3A BRIEF

2 . Gen Following the welcome address, the officiating sector
comdr of sector 3A, gave out a briefing on the security situation
existing and the maj or incidents that had taken place in his
sector. He also stated that the number of arrests of returnees, is
on the increase.

3 . Humanitarian Activities As regards humanitarian assistance ,
the sector comdr mentioned that the biggest concern was the
provision of approx 11,000 houses for the returnees in Gikongoro
Prefecture . Some of the NGOs had already commenced constr of the
houses but rate of constr was far too slow. The sector comdr
further informed that renovation of schools, tea factory buildings
and water pipelines, was in progress in the sector. He also
mentioned that relations with the RPA, locals and NGOs were
cordial.

ITEM 2 - G2 PRESENTATION ON IWAWA OPS

4 . The G2 Info Maj Johnson, gave a detailed presentation on the
Iwawa Island ops conducted by the RPA from 04 to 06 Nov 95. This
amphibious op, was the first of its kind ever launched by the RPA
with the aim of clearing a major FRGF trg base. During the course
of this op, the FRGF suffered 171 killed and 15 were taken as
prisoners . The RPA suffered 05 killed and 18 were wounded. A large
quantity of arms, ammo and explosives were recovered from the
island which conclusively proved the fact that the FRGF were
receiving supplies of arms and ammo from somewhere .



ITEM 3 - FC'S POINTS

5. Gen The FC thanked OC Malicoy for his hospitality. He also
welcomed Ms Susan Matthews (CAO) and said that her presence at the
conf, showed the interest of the civil admin in support ing the
formed troops of UNAMIR.

PREVAILING POL AND MIL SIT

6. Overall security situation. The FC said that while the sit
was quite stable, it was tense in the western parts of Rwanda. He
said that the threat to UNAMIR, UN Agencies, NGOs and Rwandese
citizens, was the escalating mine warfare. The FC further informed
that the RPA was now aggressively responding to the destabilisation
efforts on part of the FRGF. The FC also stated that the Iwawa
island ops by the RPA was a big morale booster to the RPA and
consequently, it was a major mil setback to the FRGF. The FRGF, he
said, might intensify its insurgent activities to prove that it is
a force to reckon with and at the same time, to restore the lost
confidence in its cadres.

7. Repatriation of refugees. The FC said that though the rate
of repatriation is slow, we must be prepared for any eventuality
and hence the plan we have put in place. He said that Nicoy and
Malawicoy would be responsible for the crossing points in sectors
4 and 5 including allocation of vehs for movement of refugees. The
FC further stated that UNAMIR should be prepared for a mass influx
of refugees as the stand taken by Zaire on the refugee repatriation
issue, was changing far too frequently. The FC said that in his
opinion, UNAMIR should continue to stay in Rwanda only for the
return of the refugees but the Rwandese Govt was not amenable to
this suggestion.

8. Need to monitor activities in respective AORs. The F C
stated that though formed troops did not have the task of
monitoring, he expected that through the sector Milobs and Civpol,
the sector/unit comdrs should be aware of what is happening in the
various sectors and that proper info must be forwarded to the Force
HQ so as to enable the staff to analyze the current pol and
security sit in the country. The FC remarked that valuable info
could be gathered by assisting the Govt in transportation of
logistics supplies as this would give out the loc of caches which
in turn would give imp info like troop conc and loc of trg bases
etc.

9. Mission Closure The FC informed that plans have been
developed to initiate a orderly closure of the mission should the
mandate not be extended beyond 08 Dec 95. He said that the locals
as well as the Rwandese govt are interested in keeping as much



UNAMIR property as possible. Incidents of attempted thefts and
harassment may well increase and all members of UNAMIR should be
aware of their responsibilities in this regard. The FC further
stated that it was equally important to maintain good relations
with the local RPA comdrs and the general population during the
withdrawal so as to enable UNAMIR to withdraw with dignity.

10. Malaria Prophylaxis The FC addressed the issue of malaria
prophylaxis both during the time spent in the theater and upon
returning home. He said that cases of malaria were on the increase
in the mission area and that he expected the cas to ensure that
anti malaria pills were taken regularly by all.

11. MT Accidents The FC said that unit comdrs should ensure that
their veh drivers are well trained and that MT accidents are kept
to a minimum. cas should ensure that defaulters are dealt with
strictly. Indl driving licenses of repeated offenders should be
wi thdrawn particularly where unsafe driving practices are observed.

12. Farewell The FC bade farewell to the previous DFC, Col Maj
Toumia who was repatriated on medical grounds. He recounted the
yeoman service rendered by the DFC. The FC then announced the
appointment of Col K S Sivakumar, COS as the new DFC and stated
that he had full confidence in his capabilities to effectively
function in the new appointment.

OP ASPECTS

13. The FC said that he was particularly worried about the current
period which he called it the" lull in battle" where most of the
troops were not performing any meaningful mil tasks. He asked all
the unit comdrs to step up the training sessions and keep the
troops busy till the time of departure from the mission area so as
to avoid disciplinary problems.

ITEM 4 - SECTOR 1

14. Gen The sector comdr stated that the security sit in his AOR
was stable though sector IE continued to be tense due to large
scale arbitrary arrests by the RPA in the sub - sector. He then
gave out the major incidents that had taken place in sector 1. The
sector comdr al so gave out in detail, the transport assistance
provided and the humanitarian tasks carried out by his unit.



ITEM 5 - SECTOR 2

15. Gen The sector comdr stated that the sit in his sector was
calm and that relations with the RPA were cordial. He then gave out
details of the humanitarian tasks carried out incl assistance
provided in the transfer of prisoners. The sector comdr further
informed that routine trg continued to be carried out in the unit
so as to keep the troops busy till the time of departure.

ITEM 4 - SECTOR 3

16. Gen The sector comdr stated that the sit in his sector is
calm and that relations with the RPA were cordial. He then
proceeded to give the detail of humanitarian assistance provided to
the local, RPA, NGOs and Human Rights. The main transport
assistance provided had been for the transportation of seed and of
genocide victims for reburials. The sector comdr further informed
that his unit vehs were ready to be placed under comd Sector 5
comdr when the need arises for the transportation of returnees from
Zaire.

17. FC's Comments The FC stated that the Senior MO of UNAMIR
after a visit to the med centre of Malicoy, was very impressed by
the standard of medical cover being provided. The FC complimented
the sector comdr on this issue.

ITEM 5 - SECTOR 4

18. Gen The sector comdr stated that recently there had been
large scale movement of RPA troops into the Nyamasheke area. He
further stated that arbitrary arrests are still continuing in his
sector. As regards humanitarian assistance being provided, the
sector comdr said that it mainly consisted of transport assistance
to NGOs for the distribution of food items and movement of
supplies.

19. Allotment of Transport The sector comdr said that the
transport resources available with him are grossly inadequate. In
view of the anticipated influx of refugees, the sector comdr
requested that additional transport be allotted to his sector on
priority.

20. Safe drinking water project The Sector Comdr stated that
though safe drinking water points have been identified in various
communes of sector 4, no construction activity has started due to
lack of cement and pipes and that the various Bourgemestres are
awaiting allotment of construction material from UNAMIR. The OC



Engr Coy informed the sector comdr that requirement of stores
should be forwarded to the Force HQ at the earliest, so that issue
action could be initiated.

21. Advice to UN Agencies and NGOs The sector comdr stated
that as regards NGOs, certain problems given below had been
encountered. He requested that necessary advice be given to the
concerned authorities in the NGO HQ so as to prevent the recurrence
of these problems:

a. Entering inaccessible areas and consequently requesting
for recovery and security. NGOs should be informed that formed
troops resources are limited and that they cannot react to
every adverse sit that may arise.

b. The existing relationship of the NGOs and the local
RPA!Gendarmerie is not very cordial. The need for improved
working relationship and confidence with RPA!Gendarmerie with
regard to security of their warehouses and other installations
must be emphasized.

c. NGOs must be told to be self contained in administration
in terms of packaged water and combat rations as these
resources with the contingent are limited.

22 . DFC's Comments The DFC asked the sector comdr to identify
crossing places for the return of refugees at Nyamasheke, Rusizi I
and II and at Bugarama and intimate the same to the Force HQ at the
earliest.

ITEM 6 - SECTOR 5

23. Heli Sp The sector comdr gave out details of the visits of
various delegations and VIPs to his sector. He also gave out the
details of transport assistance being provided and the humanitarian
activities being carried out in his sector. The sector comdr also
recommended that heli flights and helipads should be relocated away
from the border because of the enhanced danger of helis being shot
down. He also asked for heli sp so as to enable him to provide med
and log cover to the det at Mt Karongi.

24. FC's Comments The Fe remarked that due to the acute shortage
of helis in the mission area, it would not be possible to provide
integral sp to Sector 5. He further said that the recommendations
with regards to the reloc of the helipads and flying of helis away
from the border, will be looked into.

25. Security Situation The sector comdr
security situation in his sector was unstable,
5B. He informed of an incident at Goma airport
found at the airport and was allegedly to

informed that the
especially in sector
in which, a bomb was
be placed aboard a



aircraft due to carry the Zairian Army Chief. He further stated
that after the Iwawa island ops, infiltration was likely to reduce
in the sector. He further informed that arbitrary arrests by the
RPA, continue unabated especially in the Rubavu Commune. He asked
that advice be given to the RPA to desist from such arrests as it
was deterring the returnees from returning to their home communes.

ITEM 7 - DCOS SP

26. Reporting of Epidemics The DCOS Sp
Civpol to ensure that reports of epidemics
and vetted before informing the Force
overreaction/panic at all levels.

asked the Milob and
are properly screened
HQ so as to avoid

27. Spare parts for Vehs The DCOS Sp said that spare parts for
vehs were in short supply and that no fresh stocks were expected in
the near future. In view of this, he asked all sector comdrs to
backload all vehs awaiting spare parts to Kigali, so that necessary
repair/procurement action could be initiated on priority.

28. Liquidation Plan The DCOS Sp gave out the salient features
of the Liquidation Plan that had been drafted to close the mission
in a phased manner. He said that the time frame depended heavily on
how fast the civil admin could finalise the various contracts. He
further stated that the Milob Sector HQ would close simultaneously
with the formed troops HQ, unless the mandate changes the mission
purely to an Observer Mission. He also informed that once orders
were received to close the mission, briefing teams would visit the
various sectors to brief in detail, the liquidation process.

ITEM 8 - 95 CMSG

29. Gen The CO gave out details of humanitarian activities being
carried out and stated that the routine replenishment was being
carried out in a satisfactory manner. He said that contingency
planning is being developed for the mission being closed after 08
Dec 95. He also stated that med cooperation with Normed, was
satisfactory.

30. FC's Comments The FC informed that Normed contract expires on
31 Dec 95. He directed the DCOS Sp to initiate action with UNNY, to
extend the contract by another 30 days.

ITEM 9 - FORCE ENGR COY

31. Gen The OC gave out details of various tasks undertaken
by the Engr Coy including the mine awareness lectures taken in all
the sectors for contingents, Milobs and NGOs.



32. Low Bed Trailers The OC informed that the employment of
dozers had been seriously affected due to the non - availability of
low bed trailers for transportation of the dozers . He further
stated that the only trailer available in UNAMIR, had been
impounded by the Gendarmerie at Gitarama due to incomplete
documents. The DCOS Sp informed that tyres for the second trailer
were being received shortly and that the second trailer would be
operational in the next few days.

33. FC's Comments The FC directed that no dozers will be employed
unless guaranteed transportation for them is available. He further
informed that it had come to his notice that a large number of low
priority engr tasks were being requested by the Rwandese Govt. The
Fe directed that no engr task will be undertaken without executive
orders from the Force HQ.

ITEM 10 - CAO

34. Gen The CAO, Ms Susan Mathews complimented UNAMIR for having
provided #1,38,000 worth of assistance to Rwanda. She further
informed that the financial situation was critical, but, all
efforts would be made to ensure that the interests of the formed
troops are looked after. She also thanked all present for their
cooperation with her office and staff.

ITEM 11 - FC'S CONCLUDING REMARKS

35. The FC, in conclusion, congratulated all contingents for the
excellent job done with such few resources and asked unit comdrs to
convey his appreciation down to the last soldier. He also
complimented the Milobs and Civpol for their performance till date .
He said that the command of the force, had been the most rewarding
task of his career because of his memorable interaction with
different contingents which made up the force. He thanked all
present for having supported him by working towards a common aim.
Finally, the FC thanked the OC Malicoy for the hospitality extended
by him in hosting the conference.

T M PITRE
MAJ
S02 OPS
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External:

Sector 1
Sector 2
Sector 3
Sector 4
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Force Sig Coy
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Internal:
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CMO
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FROM G3 OPS

41 RL~~
3000.10 (OPS)

TO MILOB HQ SECTOR 4
95 CMSG
INDBATT
GHANCOY I
GHANCOY II
MALICOY
MALAWI COY
NICOY
FMO
FEO
FSO
G3 AIR

DATE : I"~ NOV 95

SUBJECT : OPS OFFICERS CONFERENCE

1. The above mentioned conference will take place on 24 Nov 95 at
0930 hrs.

2. The heli schedule for the conference is as under:

a.

b.

INBOUND

i. ETD Kigali 0715 hrs.

ii. ETA Gikongoro 0745 hrs, ETD Gikongoro 0750 hrs.

iii. ETA Nyundo 0820 hrs, ETD Shagasha 0825 hrs.

iv. ETA Shagasha 0900 hrs.

OUTBOUND

i. ETD Shagasha 1500 hrs.

ii. ETA Gikongoro 1530 hrs, ETD Gikongoro 1535 hrs.

iii. ETA Nyundo 1605 hrs, ETD Nyundo 1610 hrs.

iv. ETA Kigali 1640 hrs.

3. All ops officers coming by heli are requested to be on time at
the helipad to prevent delays. Ops offr of Ghancoy I is requested
to board the heli at Kigali.

4. Malawicoy is requested to arrange lunch for 20 officers after
the conf.



5. In view of the shortage of helis, the FMO, FSO, FEO, G3 Air
and G3 Plans are not required to attend the above conf.



FROM

TO:

INFO:

G3 OPS

MILOB GP HQ ­
95 CMSG
INDBATT
GHANCOY I
GHANCOY II
MALICOY
MALAWICOY
NICOY
DCOS SP
FMO
FEO
FSO
G3 AIR

FC
DFC
COS

3000.10 (OPS)

DATE : 3D OCT 95

SUBJECT : FC'S CONF OF UNIT/SECTOR COMMANDERS

1. The above mentioned conference will take place on 15 Nov 95 at
1000 hrs at Gikongoro. MALICOY will be responsible to make necesary
arrangments for the conf including lunch for 20 officers in their
unit loco

2. The heli requests for attending the above conf, should be sent
directly to G3 Air by respective units.

3. All sector/Unit Comdrs and respective branches of the Force
HQ, are requested to forward their talking points for the conf,
direct to G3 Ops by 10 Nov 95 for our further action.

4. The schedule of the conf is attached as appx to this letter.

5. Please acknowledge.



APPENDIX

PROGRAMME FOR mE FORCE COMMANDER'S CONFERENCE
15 NOV 95

SRL TIME ACTIVITY REMARKS

1. 1000 FC'S REMARKS

2. COMD SECTOR 1 10 MINS
EACH

3. COMD SECTOR 2 "

4. COMD SECTOR 3 "

5. COMD SECTOR 4 "

6. COMD SECTOR 5 "

7. OC FORCE S/G COY "

8. FMO to .

9. CO CMSG "

10. OC FORCE ENGR COY "

11. DCMO "

12. PTS FROM STAFF "

13. Fe'S CONCLUDING REMARKS -

14. 1200 LUNCH -

15. 1400 HEL/DEPARTURE -



2. The heli e:chedule for the conference is as under:

3000.10 (OPS)G3 OPS

OPS OFFICERS CONFERENCE

25 Oc::tober 1995

95 CMSG
INDBATT
GHANCOY I
GHANCOY II
MALI::::OY
MALAWICOY
NICOY
FEO
FSO
G3 AIR
G3 PLANS

a. INBOUlm

i. ETD Kigali 0700 hrs.

ii. ETA Gikongoro 0730 hrs, ETD Gikongoro 0735 hrs.

iii. ETA Shagasha 0805 hrs, ETD Shagasha 0810 hrs.

iv. ETA Nyundo 0845 hrs.

b. OUTBOQlm

i. ETD NYUNDO 1430 hrs.

ii. :B:TA SHAGASHA 15000 hrs, ETD SHAGASHA 1505 hrs.

iii. :~TA GIKONGORO 1535 hrs, ETD GIKONGORO 1540 hrs.

iv. gTA KIGALI 1605 hrs.

FROM

TO :

DATE :

1. The above mentioned conference will take place on 31 OCT 95 at
0930 hrs, at NYUNDO (NICOY HQ).

SUBJECT

3. All ops officers coming by heli are requested to be on time at
the helipad to prevent delays. Ops offr of Ghancoy I is requested
to take the he l i. from KIGALI.



FINAL PROGRAMME OF UN 50TH

ANNIVERSARY AT AMAHORO STADIUM KIGALI (RWANDA)
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Saturday 21st Oct. 95
9.00 a.m. Heats for: Football,

Basketball,
Volleyball,
Table Tennis,
Track and Field events

( UNAMIR. UN AGENCIES , RWANDAN, AND UGANDAN TEAMS)

Sunday 22nd Oct. 95
08.00 - 10.00a.m
10.00 - 05.00p.m

10K Marathon - Amahoro Stadium
Finals for above events.
Awards

MONDAY PROGRAMME CANCELLED
Monday 23rd Oct. 95

Tuesday 24th Oct .95
10.00 a.m

10.30 a.m

10.45 a.m

12.15

12.30 p.m.

01.00 p.rn

02.45 p.m.

03.15 p.m.

Rwandan children and general public begin
arriving at the Amahoro Stadium.
Speech by the SRSG
Presentation of 2 re-conditioned cars to
the Ministry of Youth & Cooperative
Opening of the GamesIFood Stalls.
Sports Competition for Children
Dance by the Orphanage Children .
Face Painting for Children,
Mamba rides for Children.
Mine Awareness dsiplay for Children
Awards for Children
LUNCH - BREAK
(organized lunch for all participating
children) In attendance the Indian Jazz Band
MUSICAL AFTERNOON
Ghanian Jazz Band.

Traditional Dancers
- Rwandan - Isonga, Indian, Philipino
Acrobatics by Children
Military (UNAMIR, RPA), Children and
National Costume March Past with UN and
National flag bearers
- Indian IGhanian MilitaryBand Display
UN CHALLENGE CUP
FOOTBALL - FINAL

t

I
05.30 p.m Closing Speech by the FC



UN 50THANNIVERSARYEVE BALL
CUM

DIWALI NIGHT

AT THE BELGIAN VILLAGE
FROM 8.00 P.M. ONWARDS

L
B &

D.J.
HAPPY HOUR HALF PRICE BEER

FROM 8.00 P.M. TO 9.00 P.M.
SUBSIDIZED RATE ON BAR-BE-QUE

ATTRACTIVE SURPRISE PRIZES FOR!!

OPEN TO ALL NGO'S, UNAMIR AND UN AGENCIES
INCLUDING LOCAL UN STAFF



TO ij,

ELEBRATE
UN 50TH

..~NNIVERSARY
-All un Stall rl/em6erJ invited to:

National Costumes Parade at Amahoro Building
on 23rd October 1995 at 5 p.m.

-All un Jtall mem6erJ intereJted in

participatinfj in thiJ J}arade kind4 contact

nanc'l 'mugo. ext. I 1171 /0,. !U,.t!ut,. rklal



Final Results of the Weekend Sports Events

a. 100m Run

1. Akinrinade NiCoy
2. Idris Babangida NiCoy
3. Kojo A. Appiah Transpor"t

b. 200m Run

1- Emmanuel Rubayiza Athletica
2. Misasi MalawiCoy
3. Moses Tenywa Procurement

c. 400m Run

i. 4x400m Run

Athletica
MalawiCoy

Athletica
Athletica
Athletica

RPA
Athletica
RPA

RPA
Athletica
RPA

Angelus MUdenge
Peter Migisha
Christophe Irumva

Emmanuel RUbayiza
Misasi
George Awaitey

Seraphin Mugabo
Justin Rutaba
Gabriel Mazimpaka

Seraphin Mugabo
Justin Rutabo
Zuberi Nsengiyumua

1­
2.
3.

1. Athletica
2. Nicoy
3. GhanBatt

1­
2.
3.

1. Athletica
2. RPA
3. NiCoy

1.
2.
3.

1.
2.
3.

1. Athletica
2. Nicoy
3. GhanBatt

f. 5000m Run

e. 1500m Run

Men's Events:

g. 4x100m Run

d. 800m Run

h. 4x20om Run



•
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j. Distance Medley Relay

1. Athletica
2. united
3. NiCoy

k. lOkm Run

Under 45 years of age

l.
2.
3.

Seraphin Mugabo
Gabriel Mazimpaka
Justin Rutaba

RPA
RPA
Athletica

(UNAMIR Top three Military Placings)

Guru Singali Prasad
Falendra Gurung Prasad
Richard Perrault

Over 45 years of age

IndBatt
IndBatt
95 CMSG

1.
2.
3.
4.

Dan Gowen
Dave Ogilvie
Norris Jorsling
LCol Chabir

Tribunal
UNAMIR
Transport
UNAMIR

Women's Events

1. 100m Run

i .
2.
3.

Hermine Egairma
Angelique Umuhuza
Manji Lwassam

Athletica
Athletica
NiCoy

m. 200m Run

l.
2.
3.

Hermine Egairma
Angelique Umuhuza
Chantal Nyirineza

Athletica
Athletica
Athletica

n. Table Tennis - Men's

1. Hamilton Bridgeman UNAMIR
2. Taoufik Zaafrawe
3. K. Swamy

o. Table Tennis - Women's

1. Christabel Salvado
2. Pauline Nyrahirwa
3. Agnes Osiemi

p. Basketball

1. UNAMIR 50
(Espoir 43)

<.



INTEROFFICE MEMORANDUM - MEMORANDUM INTERIEUR

NATIONS UNIES
HISSION POUR L'ASSISTANCE AU RWANDAASSISTANCE HISSION FOR RWANDA

UNITED NATIONS

14 October 1995

To: CM.fo

UNAMIR, Kigali

We shall be grateful should you distribute the attached entry form
to the military components for interested entries to the Table Tennis events.

From: H. Bridgeman
Co-ordinator Table Tennis
UN 50th Anniversary Celebrations

With Thanks.

(



UNAMIR 50th UN ANNIVERSARY CELEBRATIONS

TABLE TENNIS ENTRY FORM

NAME OF CLUB/ORGANIZATION: .

C(

PLAYERS NAMES: · .
· .
· . ... .... ..... .. .. .. .. . . ..
· .
· .

(

Please submit entry forms by Wednesday 18 October 1995 to H.
Bridgeman, Finance Section, Traffipro, UNAMIR, Kigali.

.. --



UNITED NATIONS
ASSISTANCE MISSION FOR RWANDA

NATIONS UNIES
MISSION POUR L'ASSISTANCE AU RWANDA

INTEROFFICE MEMORANDUM - MEMORANDUM INTERIEUR

14 October 1995

To: ..
UNAMIR, Kigali

From: H. Bridgeman
Co-ordinator Table Tennis
UN 50th Anniversary Celebrations

We shall be grateful should you distribute the attached entry form
to the military components for interested entries to the Table Tennis events.

With Thanks.

.....
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UNAMIR 50th UN ANNIVERSARY CELEBRATIONS

TABLE TENNIS ENTRY FORM

NAME OF CLUB/ORGANIZATION: .

PLAYERS NAMES:

Please submit entry forms by Wednesday 18 October 1995 to H.
Bridgeman, Finance section, Traffipro, UNAMIR, Kigali.

II

II
II

I"II
h__-------------------------------------



DATES:

ATHLETICS MEETING
REGISTRATIO~ FORt\t1

21 & 21 OCTOBER 1995

STARTWG TLvIE: 0800 HRS

PLACE: Al\'1AHORO STADIL,;\:1 KIGALI

PLEASE CO\fPLETE THE APPROPRIATE SECTTO~

.+5 YL\RS A:\"D OVER: YES 1\0 (CIRCLE ONE)

SEX: M.-\LE/FEivIALE .,.,....- _

RA CE :\u~,IBER :

1) \IILIT.-\RY
(see attached list) ..

a) Last Name _ First Name, _

b) Contingent/Unit _

2) CIVILIA);S

a) Last Name. _ First Name _

b) Section/Unit. _

, c) UN Agency _

3) COIVIPLETE ONLY IF YOU ARE ENTERING A TEAl\1 IN
THE RELAYS

a) Team's Name _

NOTE: All 10 km runners must assemble at the AMOHORO STADIUM
BEFORE 0730 HRS ON 22 OCTOBER 1995.



ATHLETICS EVENTS

a) 10 KMs Run (0800 Hrs on Sunday 22 October 1995.)

Categories

(i) Over 45 Yrs (Civilian UN Agencies)
(ii) Female
(iii) Male

b)

c)

d)

e)

t)

g)

h)

i)

j)

k)

1)

m)

100 Metres

100 Metres

200 Metres

200 Metres

400 Metres

800 Metres

1500 Metres

5000 Metres

Relay 4 x 100

Relay 4 x 200

Relay 4 x 400

Distance Medley Relay:

Men

Women

Men

Women

Men

Men

Men

Men

Men

Men

Men

1500-8QO-4OQ-200 Metres.

THE HEATS OF ALL ATHLETIC EVENTS WILL TAKE PLACE ON
SATURDAY 21 AND THE FINALS ON SUNDAY 22 OCTOBER 1995.



UNAKIR 50th UN ANNIVERSARY CELEBRATIONS

TABLE TENNIS ENTRY FORM

NAME OF CLUB/ORGANIZATION: .

PLAYERS NAMES:

Please submit entry forms by Wednesday 18 October 1995 to H.
Bridgeman, Finance Section, Traffipro, UNAMIR, Kigali.



12 October 1995

COS - Chairman
DCOS(SP)
DCOS(OPS)
G4 Med Log
SLOGO (MILOBS)
CLOGO (civpol)
Chief Engineer
ISS Ops Officer
SO to COS - Secretary

MISSION POUR L'ASSISTANCE AU RWANDA
NATIONS UNIES

'r a f ba t t vehicles are still lying
e . -i e w that in c - the cost of

UNAMIR - MINUAR

3. The cnai rm . n said that 1
around in Rwanc . He expressec

ACTION: FMO, MR HANER.

MINUTES OF COS ADMINISTRATIVE MEETING - 11 OCT 95

i ng Remarks

ITEM II: UPDATE ON FRAFBATT VEHICLES

The meeting commenced at 1405 hrs with the Chairman welcoming
yone present.

4000.61/LOG

2. The Chairman said that in view of the limited capability of the
NORMED, it is essential that the suspension imposed by Nairobi
Hos) i t a l be lifted forthwith. Maj Aberese informed that a cheque of
50, ( )0 Kenyan Shillings has already been paid to Nairobi Hospital.
Mor0over, the FMO and Mr. Demitris are in touch with the hospital
authorities and a written confirmation on lifting of the suspension
is expected to be issued soon. Maj Aberese further said that SO
Med(Admin) has been instructed to ensure prompt payment of all med
bills pertaining to Nairobi Hospital in future. The Chairman
requested Mr. Haner to expedite the process of payments to the
hospital. He directed Maj Aberese to give a feedback on the lifting
of suspension as and when it comes through.

See Distribution List

ITEM I - SUSPENSION OF UNAMIR ACCOUNT WITH NAIROBI HOSPITAL

Present: Col KS Sivakumar
Col WJ Fletcher
Col Kattah
Maj Joy Aberese
Maj HP Zimba
A/Supt MW Imataa
Mr. Minas Lessanu
Mr.Michael Haner
Capt S Choudhary

-.
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these vehicles is less than the cost of transportation, it will be
worthwhile to consider disposing of them in situ. Mr Haner said that
he will work out the actual cost of shipment and inform UNNY
accordingly. A decision on their disposal has to be taken by UNNY as
this is a unique case wherein there is a requirement of reimbursing
the member state for the disposal of equipments in such a manner. The
Chairman inquired as to who is presently looking after these vehicles.
Mr. Haner said that the vehicles are under the supervision of the MCC.

ACTION: MR HANER.

ITEM III - STATUS OF M 113 APC

4. The Chairman informed that USA has ruled out the sale of USA­
owned APCs to Rwanda. six APCs have to be returned to USA in
consultation with the US Embassy in Rwanda and their Permanent
Mission. A decision is yet to be taken regarding the disposal ot" the
remaining 59 APCs. One of the options may be to cannibalise all
mounted weapons and destroy them. The Chairman however expressed the
view that destroying it in situ will be detrimental to the relations
between UNAMIR and Rwandan government as the latter has conveyed a
desire to acquire these APCs. Mr Haner said that he is in touch with
UNNY on the sUbject and a decision is expected soon. Meanwhile, the
packing of equipments should continue as scheduled. CBMS said that he
would look into the situation regarding the procurement of plywood to
complete the packing of equipments. Mr Haner also informed the
Chairman that the USA has requested to pick out two APCs in good
state to be included in the 6 APCs which are to be transported back
to USA.

ACTION: MR HANER, CBMS.

ITEM IV - LOA VEHICLES WITH GHAN COY

5. The Chairman said that the LOA vehicles held by Ghan Coy can be
used by them till mid Nov. Thereafter these vehicles and the six USA
APCs will have to be prepared for shipment. The vehicles will have
to be in the respective ports by 15 Dec 95.

ACTION: DCOS(SP), GHAN COY, MR HANER.

ITEM V - FORCE ENGINEERS/EXTENDED PRISON PROJECT

6. Mr Haner said that a combined prison expansion project is being
undertaken by UNDP, ICRC and UNAMIR. Under this project, specific
modifications will be carried out at over a dozen prison sites. He
wanted to know the degree of assistance which can be extended by the
Force Engineers in terms of expertise, manpower and equipment. The
Chairman said that the Force Engineers have a formal training on+y in
Combat engineering. Their utility from architectural point of view
is negligible. He, however said that he will confirm it after
discussing the su: -j ec t; with tJ C? r'ly Cdr.

ACTION: MR HANF FORCE ENGR C 'DR.
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ITEM VI - COMPOSITION OF LIOUIDATION TASK FORCE AND LIQUIDATION TEAM

7. Mr Haner informed the body that a decision has been taken to form '
a Liquidation Task Force and a Liquidation team comprising of the
following:

(a) Liquidation Task Force:

(i) ED
(ii) DFC

(iii) COS
(iv) CAO

(b) Liquidation Team:

( i) CISS
(ii) DCOS(SP)

(iii) Military Staff
(iv) Civilian Staff

Co-Chairman
Co-Chairman
Member
Member

Co-Chairman
Co-Chairman

- -
8. The Chairman said that the withdrawal plan prepared in view of
50% reduction in UNAMIR is very ambitious in terms of time and space.
There is a need to go into greater detail so as to be able to prepare
a realistic and viable de-induction schedule. He emphasized on the
need to work out the list of non-essential and essential stores. The
packing of non-essential stores may begin now while being careful not
to pack up the stores which will affect the operational capability.
He warned that in the days to come, the attitude of RPA may not be the
same. The Chairman reminded the body that as per the SRSG' s
directives, only the stores/equipment which have completed its life
time or the ones where the cost of equipment as such is less than the
cost of transportation can be given to the Rwandan government. The
government seemingly is interested to buy some of these equipments out
of the UNDP 50 million dollars trust fund which they have recently
received.

The DCOS (SP) said that there is a need to have better co­
-di nat.Lon between the members of the liquidation team. He emphasized
.e importance of involving the logistic staff in every planning

~ ·oc e s s . He cited the example where his staff and himself have been
ill-informed of the ongoing planning process regard ng the de­
induction of UNAMIR. The Chairman suggested that the de-induction
plan should be prepared on the D day basis as this can be interpolated
in any kind of contingency. He also highlighted the importance of
security throughout the de-induction period.

10. The DCOS(SP) suggested that no new construction project should
now be undertaken. However, the projects which are already on and are
important to functional ability will continue. Mr. Minas concurred
to the idea.

ACTION: DCOS(SP), G3 PLANS, MR HANER, CBMS.

ITEM VI I - RECCf OF SECTOR SITE' FOR DECOMM I SSI ON F ~AN
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11. Mr. Haner requested the Chairman to organise a joint recce of the
four Coy sites by the members of CISS/G3/G4. During this recce, the
Coy Cdrs should brief the team on the range of stores held and their
capability regarding packing of these stores. The Chairman r-eques t.ed
the DCOS(SP) to issue out a letter on the subject. He suggested · that
the team should recce two Coy sites on one day. He also requested Mr.
Minas to undertake a similar exercise for the stores under his charge.
Regarding the pre-fabricated huts, both Mr. Minas and Mr. Haner
confirmed that it is not economically viable to dismantle and collect
them at one place.

12. The Chairman said that during the de-induction, efforts should
be made to collect stores at central places in order to minimise the
personnel required to secure it. He directed Mr. Haner to prepare all
the documents along with other members of the liquidation team by the
next week. The DCOS(SP) inquired as to when and how the first line
ammunition held by units will be packed and moved. The Chairman said
that since there is likely to be objections by the Tanzanian and
Jgandan govts on moving the container with ammunition through their
:e r r i t o r i e s , efforts should be made to airlift them directly along
'i th the personnel being repatriated. Mr. Haner requested for a

de t a i l e d list of ammunition holdings based on In-'Survey.
Subsequently, he will approach UNNY for a decision.

ACTION: DCOS(SP), CBMS, MR HANER.

ITEM VIII - MISCELLANEOUS POINTS

13. Earmarking Place for Contingent Stores/Vehicles: The Chairman
directed Mr. Haner to recce and earmark adequate space for contingent
stores and vehicles.

14. Civpol: The Civpol representative expressed the gratification
for the office containers allotted to them in Trafipro. He also
informed that the Civpol Commissioner had visited Gishali along with
the Cabinet Director and Minister of Interior. A major portion of the
work at Gishali has been completed.

15. Vacation of Building at Kibungo: Mr Haner said that t r
which was instructed to vacate half of the building occupiec
by 15 Sep 95 is yet to do so. The DCOS(SP) said that he will
touch with the Ghan Coy and get back on this issue.

ACTION: DCOS(SP), MR HANER.

closing Remarks

ta n Coy
ly them
get in

16. The Chairman thanked the members for their contribution and
declared the meeting closed at 1445 hrs. The next meeting will be
he ld at 1400 hrs n 24 Oct 95.



-5-

Secretarial Note

17. It is requested that the agenda items for the next meeting ,be:
forwarded by 21 Oct 95.

@~~
..~_._---

(San)lt Chaudhary)
Capt
SO to COS
Secretary

listribution

Info:

FMO
Force Engr Coy
Ghan Coy
CBMS
Mr Haner

MA to FC
MA to DFC
DCOS(OPS)
DCMO
CAO



UNITED NATIONS
ll«1iROFFCCB MlIMORANDUM

UNAMlR-M1NUAR

NATIONS UNIES
MEMORANDUM lH11IlU1IUll

TO:

FROM:

DATE:

SUBJECT:

All UNAMIR Personnel
UNAMfR

~-'

Susan Matthew. C-{'\ (\. /\. ~\...-\...,-...::::;-
CAO ~ ~ \ '-../ '-J

09 October 1995

Parking lot - Amahoro HQ.

Due to the visit of the Irish President, which is scheduled to take place tomorrow 10 October
1995, please be informed that the front side of the parking lot at the Amahoro HQ will be closed
starting today 1400 hrs upto tomorrow 17:00 hrs.

Appreciate your cooperation.



DCOS OPS OPENING REMARKS - OPS CONFERENCE 27 SEP 95

1. On behalf of all staff officers and myself of the Ops Branch

of UNAMIR HQ I welcome you all to this Ops Officers conference. As

you may be aware I took over as the DCOS Ops on the 29 Aug 95 and

since then it has been my endeavour to ensure that I see your

deploYment and role on ground so as to be in a position to

appreciate your strength and weakness on ground. I am

particularly pleased to inform you that with the constraints of

the present mandate, you have been performing your duties in a most

commendable manner.

2. The security situation in most parts of Rwanda continues to

remain calm. However, the situation on the western and the North

Western part of Rwanda bordering Zaire has been generally tense due

to a mix of number of reasons. The most prominent has been the

killing of over 100 people of a particular ethnic group on the

night of 11/12 Sep 95 in the Gyseni Prefecture. This has created

a sense of insecurity among the locals and will continue to prevail

as long as such sporadic incidents involving large scale killing

take place. It is also an indicator of the fact that one cannot

discount the possibility of the FRGF/Interhamwe infiltrating along

the western borders and creating similar situations in future.

Small scale intrusions, as you are aware, have been continuing and

it may increase in numbers in the near future. This in turn

entails that the formed troops must continuously monitor the

1



situation through MILOBS and UN/other agencies for periodic

assessment.

3. On the humanitarian front, the problem of return of refugees

continues to remain as before. There has been no marked increase

in the numbers except the period covering last week of Aug 95.

Reports from UNHCR however indicate that they plan to repatriate

large numbers in the near future. If it happens, you would be

required to assist the agencies involved in some form or the other.

4. Continue to maintain healthy working relations with the RPA

and other local Govt agencies. If you are able to provide any

assistance which is well within your resources do so as it will go

a long way in projecting the positive image of UNAMIR. Never

ever, I repeat NEVER antagonise "them".

5. We had recently issued the Rule of Engagement (ROE) which have

been revised in line with the new mandate. It must be ensured

that troops are adequately briefed on its contents so that none

violates the rules pertaining to use of force and the circumstances

under which force can be applied.

6. While it may not be the ri.ght forum, I feel it incumbent on my

part to remind you of the necessity of ensuring the security of

arms, ammunition and other important equipment held on your c~arge,

likewise you must also ensure that UNAMIR property issued to the

contingents are equally well protected. I am sure you have all

received the instructions on Reporting of info, Trg policy, Info

collection task tables and the Sy and Evac plan. Please study

these instrs and comply with them.
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7. There might be instrs out in a few days on mine awareness

lectures to be delivered in your various sector HQ to be org by you

and some of our specialist units to all, including the NGOS AND UN

Agencies in the field due to the increase in mine (EOD) accidents
of late.

8. Another area of concern is the act of sabotage being

perpetrated by some groups of persons in the form of blowing up

Power Pylons and Comm Eqpt and some times attempts to disrupt water

supply systems.

9. We must therefore be security conscious about our own sources

and resources of the supply and use of these commodities. The Sy

of our Camps and installations must be priority areas not to be

overlooked.

10. Let us have short and fruitful discussions which rather should

lay emphasis on what we are doing and should be done towards the

achievement of UNAMIR MANDATE AND OUR MISSION instead of laying

blame and trying to justify what has gone wrong.

are welcome.

Thank you.

3
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U NIT E DNA T ION S.'N A T ION SUN I E S
ASSISTANCE MISSION FOR RWANDA ~ MISSION POUR L'ASSISTANCE AU RWANDA

UNAMIR - MINUAR

INTER-OFFICE MEMORANDUM

Date: 3 October 1995
Ref: COMMS/10.1

To: All Military & Civilian Staff

From: Thad
CCO

Subject: COMCEN - Sunday Schedule

Further to our memorandum of 20 September 1995 pertaining to
the hours of operation of the COMCEN, please note that on Sundays,
it will remain open from 10.00 - 11.00 hrs for the collection of
faxes/cables.



UNITED NATIONS
ASSISTANCE MISSION FOR RWANIlA

NAT ION SUN"I E S
MISSION POUR L·AS.~ISTANCE AU RWANDA

UNAMIR - MINUAR

TO:

FROM:

SUBJECT:

Distribution List Date: 29 September J995

Ref' CIVPOL/MEMO/830/95

J. On behalfof all UNCIVPOL Observers, I would like to express my sincere
gratitude to all UNAMIR Civilian and Military Staff, who have sent their condolences on

" the death ofone of the CIVPOL Observersfrom Mali, late Capt. Fadiala Sekou Toure
who died on 27/9/95..,

2. I would also like to thank those who were opportuned to be at Kanombe Airport
during the funeral ceremony and all those who have provided support in one way or the
other.

3. Once more, I thank you so much for the cooperation.

4. Best regards.

Distribution List

List A, B, C, D, E and F
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UNITgO HATIONg
ASSllrrANCEMISSION POI.RWANDA

28 September 1995

MEMORANDUM

To:

From:

All UNAMIR Personnel

William Clive \ ~ )
OIC, Administra2Jo:;-

Subject: Fundraising for Orphanage Saint Exupery, Kigali

On behalf of the Orphanage Saint Exupery, I would like to
extend my sincere thanks to all of you for the generous
contributions you made for the children.

During and after the fundraising event organised on 09
September 1995 by the UNAMIR Basketball team and UNV Programme,
a total amount of US$ 1940.00 and FRWA 185,800 was collected
among all UNAMIR Sections and Brown & Root units.

A portion of the total amount i. e. US$ 893.00 and FRWA
89,600 has already been remitted to the orphanage. The US$
portion has enabled the orphanage to open a bank account in US$
at the Banque Nationale du Rwanda and the FRWA portion has been
already utilized for purchase of basic hygiene products (as per
attached letter) .

The remaining portion of the total amount will be allocated
to the repair and maintenance of the facilities of the orphanage
in order to improve the quality of life for the children.

For any additional information you may wish to have on above
activities, please contact Veronique Zidi, UNV Programme Manager,
ext. 11728.

Again thank you very much for your generosity.
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KIGALI LE 1Q/09/1995

NREF: MINUAR1/HP/119/95/MH

ASSOCIATION JA ENFANT RWANDA (AS.B.L )
AVENUE DE KIYOVU N° 28
EX-ECOLE FRANCAISE SAINT EXUPERY
B.P 3147 KIGALI
TEL./FAX 72125

Monsieur Ie Representant,
Nous accusons reception de I'enveloppe de 893 $ et 89.600 FRW,

don du personnel de la MINUAR al'Association JA ENFANT RWANDA
collectionne Ie 09/09/1995.

Ainsi avec les 89.600 FRW nous avons pu acheter:
- du bois pour la cuisine: 25.000 FRW
- les dentifrices: 15.000 FRW
- Papiers de toilette 12.000 FRW
- Serviettes hygieniques pour les grandes filles: 8.000 FRW
- Lait pour nourrissons 28.000 FRW
- Transport 1.600 FRW

MtJtftEIDZI onere
President e l'Association

Monsieur Ie Representant de la MINUAR
KIGALI

TOTAL 89.600 FRW .
Avec les 830 $, nous avons pu ouvrir un compte a la Banque

Commerciale du Rwanda (compte n° 010-1318301-91 ) pour permettre a
nos bienfaiteurs de nous faire parvenir des fonds.

Nous tenons avous exprimer notre gratitude pour tout ce travail.
Nos enfants ont ete tres heureux d'etre en contact avec Ie monde exterieur,
chose rare pour eux, mais qui est indispensable pour leur epanouissernent.

Nos portes sont largement ouvertes atout Ie monde qui peut apporter
un brun d'espoir anos enfants. Soyez les bienvenus pendant vos heures
creuses.

Veuillez aqreer, Monsieur Ie Representant, I'expression de mes
sentiments respectueux. 0



UNITED NATIONS
Assistance Mission for Rwanda

' IQ lJN.o\M.lIl · · vc. \ HXl '..\ R:

MEMORANDUM

DCOS Sp / LOG348

28 Sep 95

TO:

INFO:

FROM:

All HQ UNAMIR Staff Military and Civilian

COSJI UNCIVPOL Commissioner// G4 // G1

AlDCOS SP

SUBJECT: DEATH OF A UNAMIR MEMBER

Reference: A. Mtg with COSIDCOS Sp 28 Sep 95

1. The remains of Captain Fadiala Sekou Toure UNCIVPOL will be flown out to
Nairobi on Friday 29 Sep 1995 and onwards from there to Mali from the K.I.A. at
1000 hrs. All UNAMIR personnel, both military and civilian, who wish to pay their last
respects and who are avail are to assemble at 0930 hrs at the airport for a short farewell
ceremony.

2. INDBAT is tasked to provide the necessary band/bugler for the occasion. I thank
you for your help in advance.

-------z. i \~/ · . 4·------- ~J , .
, .0. Awo sayo
Lieutenant Colonel
AlDCOS Sp
Ext 11107

1/1 C:\DATAISOLOOIWPIlOO348
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1. WELCOME.

s;
FC's TALKING POINTS FOR THE SECTOR/UNIT COMDRS CONF
TO BE HELD AT 1000 HRS ON 29 SEP 95 I

. '3/iO

2. PREVAILING POL AND MIL SIT

a. Overall security situation.

b. Repatriation of refugees.

c. Activities in Communes.

d. Need to monitor activities in respective AORs.

3. OP ASPECTS

a. Reporting of Incidents Whenever any incident occurs,
the concerned unit must submit a timely and accurate report to
the Force HQ stating all relevant facts pertaining to the
incident.

b. Perimeter Defenses The DCOS Ops during his
familiarization visits to the units and sectors noticed that
there is a requirement of improving the perimeter defenses of
the unit locs.

c. Info Collection Charts The Info Collection Charts have
been issued to all units. Contingents are required to stUdy
the charts and comply with the instructions given.

d. unit Training A policy letter has been issued by the FC
on trg to be conducted by all contingents. All OCs to ensure
that the proposed trg is carried out properly under their
personal supervision.

e. Reports and Returns contingents to ensure that all
reports and returns are submitted in time and are accurate in
all respects.

f. Comm Facilities to Milobs Sector HQ All Milobs sector
HQs have been provided tele, fax and radio facilities. In
addition, Kigali, Gikongoro, Butare, Cyangugu, RUhengeri and
Gisenyi also have INMARSAT-C (Data) facilities.

g. Assistance to Rwandatel Rwandatel has sought and is
being continuously provided assistance for repair and
maintenance of radio eqpt, activation and laying of telephone
lines and other technical expertise.

h. Alternate transmitter site on Mt Karongi Work for
construction of alternate site for the transmitter presently
on Mt Karongi, has commenced.



j. Security and Evacuation Plan UNAMIR Security and
Evacuation Plan was issued on 21 Aug 95. Based on this
document, sector comdrs were to prepare their respective plans
and forward them to the Force HQ, which has been done. The
plans have been perused and it has been observed that there is
a lack of uniformity in terms of content in all the plans.
More over, some of the important issues have not been
addressed and foreseeable contingencies not catered for. We
would like sector comdrs to review their plans and focus on
the following issues in particular:

i. Identification of all UN Agencies and NGOs in the
sectors with their loc state.

1.1.. Method of concentrating all these personnel at
predetermined locs if and when required.

iii. A comm plan integrating all agencies in the sectors.

k. MT Accidents Unit comdrs should ensure that their veh
drivers are well trained and that MT accidents are kept to a
minimum. Any defaulter should be dealt with strictly.

4. LGS ASPECTS

a. Distribution of Heavy Trucks. The FALD New York has
authorized UNAMIR to retain 24 DAF trucks out of 50 DAF trucks
initially meant to be shipped to Angola. The allocation of the
trucks will be temporarily suspended until the balance of the
26 trucks meant to be shipped to Angola is sorted out. The 12
UN DAF trucks brought in from Dar-Es-Salam will be allocated
to NICOY.

b. Initial Staffing UNAHIR Closure Plan. The current UNAMIR
mandate may be terminating on 09 Dec 95. There is the need to
prepare a Withdrawal/Closure Plan. This will be issued as an
ADMIN 0 to the operation Order to be issued by the Operation
Branch. If the mandate is renewed, we shall only carry out
amendments as necessary on the existing ADMIN 0 currently in
circulation, to suit the new mandate. Additional details will
be included in the ADMIN 0 to be promulgated with the OP O.
Should the mandate not be renewed, the following actions are
expected to be carried out by the contingents:

I , Write-Off all the equipment and stores that are
required to be written off as per the Property Survey
Unit(PSU) guide lines.

1.1.. Out Survey of all the equipment brought into the
theater by contingents should be carried out.

iii. Liaise with sector FSA who will coordinate the
handing over of all UN owned equipment and accommodation.



iv. Preparation of personnel and contingent owned
equipment (COE) for repatriation in line with the
withdrawal Operation Order to be issued by the Operations
Branch.

c. First Line Repairs. The CITMM has established Forward
Repair Workshop at Butare to minimize the delays caused by the
distance between Sectors 3 and 4 and the CITMM Workshop. The
workshop is expected to be fully operational by first week of
Oct 95. It is expected that the workshop would alleviate the
maintenance and recovery problems of the contingents and
MILOBS in Sector 3 and 4. Furthermore, CITMM has indicated
that he would provide spare parts for the contingent in Sector
5C (NICOY) to enable MILOB's vehicles in Sectors 5A and 5B to
be serviced in NICO¥'s location. CITMM has already visited
NICO¥ to inspect the facilities available in the contingent
and agrees with the concept, once some minor construction is
completed. Staffing to estb a similar system in Ghancoy l's
loc is in progress.

d. Combat Rations and Bottled Water, The use of the Force
Commander's emergency stocks of combat rations and bottled
water is to be strictly discouraged. Although mentioned many
times in the past, some contingents still do not seem to grasp
the fact that these stores are in their locations for
safeguarding only and are not to be used without UNAMIR HQ
authority.

e. MEDICAL

i. Casevac Procedures - Recent overall response to
casevac procedures are much improved since casevac SOPs
revised.

ii. Direct Evac to NORMED - A reminder to MILOBS that
evac requests should come directly to Med Auth who will
determine to which location the casualty will be taken.
The aim is to speed up the evacuation process.

iii, Epidemic Reporting - Unit/Sector Comds are reminded
that for epidemic reporting etc, sector RAP medical
resources should be used to investigate and determine the
nature of any suspected outbreaks. Report of findings
should preferably be forwarded to the FMO through Medical
Channels.

iv. Medical Assistance While on RR/Leave - Procedures
for seeking medical assistance while on RR/Leave in
Nairobi have been distributed. A reminder to all
personnel that upon returning from RR/Leave, the
necessity to report to the Med Br for follow-up.



5. HUMANITARIAN ASPECTS

a. Humanitarian Assistance As the resources available with
UNAMIR for humanitarian purposes are limited, units must
ensure that they do not promise any assistance which is beyond
the capability of UNAMIR.

b. Repairs to Rehabilitation School in Butare The Force
Engr Coy has done an excellent job in repa1r1ng the
Rehabilitation School in Butare. All repairs, installation of
sanitary facilities and restoration of water supply has been
completed. The remaining task of electrification of the school
has commenced.

c. support to Non PNAMIR Agencies. Op 0 Number 22 requires
that where possible, logistic support should be provided to
assist humanitarian relief agencies. As UNAMIR logistic
resources are extremely limited, the provision of this support
will be coordinated and vetted at the highest level. All
requests for support of this nature are to be directed to the
UHAAG. After UHAAG approval, support requests are to be
directed to the appropriate 2nd or 1st line agency by Ops/G4
staff for tasking. This will substantially increase the
quantity of requests for humanitarian assistance which will
have to be done by first line tpt. In order to minimize the
financial impact on UNAHIR, mi 1 i tary resources wi11 be
utilized in a more pro-active manner than before. These
taskings will be issued to the various contingents and sectors
through the Ops/G4.

6. PROSPECT OF MANDATE

7. MISe POINTS



·.--
4000.611LOG

TO: See Distribution List

. . . , 'fifO
~-.

,
MINUTES OF COS ADMINISTRATIVE MEETING - 26 SEPTEM~.ER 95

Present:

Col KS SIVAKUMAR
Lt Col VO AWOFISAYO
Maj P VON BULOW ;
S/Supt D.S. NJASE
Michael HANER
·William CLlVE-
Maj HP. ZIMBA

Opening Remarks:

COS -C~

AJDCOS (SP)/CLOGO
SOMED
CIVPOL
OCISS
CISS, NCAO
SLOGO -APPOINTED SECRETARY

1. The meeting commenced at 1400 hrs with the chairman welcoming everyone present.
ITEM I-UPDATE ON DAF VEHICLES

2. The chairman informed the conference that the distribution ofDAF trucks was as follows:
a. 26 vehicles would be shipped to Angola. All these vehicles should be road worthy.
b. 24 vehicles would be retained by UNAMIR. However, ofthe total number of

DAF trucks, 3 vehicles are to be written offbecause they cannot be repaired due to accidents.
For this reason, UNAMIR will have to relinquish 3 vehicles to make up for the vehicles going to
Angola. In this regard, UNAMIR would retain the remaining serviceable vehicles.

Action: ass (A/CAD)
AlDCDS SP

ITEM 2-UPDATE ON MI 13 VEHICLES

3. The chairman said that they have not yet received any answer from the USA government
on the request which was made by the Rwandese government to buy APCs. Mr HANER went on
to explain that there are a total of 65 APCs ofwhich 6 are from USA Army on lease to UN and
59 are UN owned. The chairman emphasized that the decommissioning ofweapons from APCs to
continue and also to prepare them to be shipped out ofthe mission area. At this point, A/DCOS
SP informed the chairman that wood boxes to be used as containers are being made, although
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there was insufficient timber. He was told to continue with the construction of APCs casings,
depending on the availability ofwood/timber.

Action: AlDCOS SP

ITEM 3-HUMANITARIAN ASSISTANCE TASKING POLICY . :~

4. The chairman informed everybody that in the new mandate, it is clearly stated that this is a
Humanitarian Mission and that most of the requests being made are humanitarian. He however
emphasized on the modalities to be worked out so that some ofthe resources are used for
humanitarian and others are reserved for our own use. He said most of these requests come to
HAC. Therefore, a modality will have to be worked out to help the needy. The CISS promised to
help with second line transport. He stated that the problem was not vehicles but the payment ofB
& R drivers. This could be overcome if military drivers are provided. He also expressed
availability to provide septic truck due to UNAMIR commitments. The chairman directed that
septic tank as a rule will not be provided to anyone. However, it will be made available provided
there is special authority.

5. The chairman clarified that the detailing of 1st line transport was the responsibility of
DCOS OPS. AB for the second line transport,it will be controlled by DCOS SP in consultation
with CISS.

Action: DCOS OPS
DCOSSP
CISS

ITEM 4-REDUCTION IN WAREHOUSE HOLDING

6. CISS explained that there are two teams being formed namely the liquidation task force
and the liquidation team. These teams are being fanned to work out UNAMIR's requirement of
stores. Once the establishment is approved, everyone will be informed.

Action: CISS

ITEM 5-ACCESS TO FACILITIES AT PX MGT& BV

7. CISS explained that as per Inter-Office Memoranda dated 15/09/95 and 25/09/95, the
matter has since been resolved.

a. ACCESS TO PX
1. Members ofUNAMIR's Military and Civilians Component (holders of

UNAMIR dark blue ill cards) and
2. Other International Staffmembers ofUnited Nations Agencies (holders
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ofLaissez-passer)

Note that Locally Recruited Staff are not authorized to have access to the PX (holders oflight
blue ill cards) ••

b. ACCESS TO MGT CATERING FACILITIES

The chairman said the following have access to these facilities:
1. Members of UNAMIR's Military and Civilian Component (holders of

UNAMIR dark blue and light blue ill cards).
2. Other International Staffmembers of United Nations Agencies (holders

ofUN Laissez-passers or valid UN ill cards).
3. Non Governmental Organizations personnel (holders of UNAMIR

yellow ill cards or valid NGO ill cards).
4. UNAMIR Contractor personnel (holders ofUN green ID cardsorvalid

local national employees ill cards).
5. Guest accompanying an authorized member or invited to participate at a

function authorized by the SRSG. (Happy hour is considered an official
function authorized by the SRSG).

ITEM 6-REPAIRS TO ACCOMMODATION AT NYUNDO

8. Mr HANER explained that everything was being looked into to complete repairs. The
chairman concurred. Mr HANER further went on to explain that the roofing has since been
completed so far and what was remaining was to complete windows repairs. However, this was
being hampered by lack ofskilled manpower and availability of stores.

9. The chairman also raised the issue oflow water pressure which results in the lack ofwater
in toilets at MALI COY. AlDCOS SP agreed with the chairman and said that there was need to
install boaster pumps to increase the pressure. This would ensure normal water supply to the
COY location..

Action: AlDCOS SP

ITEM 7-MISCELLANEOUS POINTS

10. The chairman asked participants if they had any points to bring out.

a. CISS at this point raised the issue ofadding more information on the Medical
Casevac request form so as to indicate, for example, ifthere is need for a casualty to

.be evacuated to Nairobi. Maj P. Von Bulow, representing FMO, promised to do the
needful.
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Action: Maj P. Von Bulow(Med. Rep.) I

b. CIVPOL representative explained that the partitioning oftheir operation office at
their Headquarters has not been done though they put their request several times, The chairman
asked Mr Michael HANER if there were any containers so that they can be given to.CIVPOL to
be used as Operations Room. Mr HANER promised to give one or two containers.to be used as
Operations Room. '

Action: OeISS

Closing Remarks:

11. The chairman thanked the members for their contribution and declared the meeting closed
at 14 28hrs. The next meeting will be held at 1400hrs on 10 October 1995.

Secretarial Note

12. It is requested that the agenda for the next meeting be forwarded to the Staff Officer to
Chief of Staff by 06 October 1995.

H.P.ZIMBA
MAJOR
SLOGO
APPOINTED SECRETARY
(Ext n° 11045)

DISTRIBUTION
Action:
DCOS (OPS)
DCOS (SP)
G3 Plans
MA TODFC
CMPO
FMO
Force Engineers Coy
CISS
MrHANER
Info:
MA TOFC
DCMO
UHAAG
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UNAMIR - MINUAR

UNITED NATIONS
ASSISTAlfCE MISSION Ilf RWID!

FROM: Lt Col S N Yadav
Officiating S 0 0, MILOB GP HQ

TO : The Office of SRSG

INFO: FC
DFC/CMO
COS
DCMO
HAC
G3 PLANS./

c r ,

NATIONS UNIES
MISSION FOOR L'ASSISTAlfCE AU RWAlfDA

FILE: MILOB/OPS/67

DATE :25 Sep 95

SUBJECT: REPORT ON IMPORTANT ISSUES FOR SRSG's OFFICE

1. Kindly refer to MILOB Sect commanders visit held in GITARAMA on 25 Aug 95.

2. During the Sect Commanders conference a number of issues were discussed related to the
security situation in Rwanda and problems connected with the repatriation of Rwadan refugees from
across the border, particularly from Zaire.SRSG had asked MILOBs to obtain certain data related
to these issues. These are enumerated in succeeding paras.

TRANSIT CAMPS

3. Present Capacity. At present there are 11 transit camps in Rwanda with a
capacity of 16,lOO.The returnees would be brought by UNHCR/IOM/UNAMIR transport to the
transit camps from the border post. They would be housed in the transit camp for 24-48 hours
basically for completing immigration formalities, registration, sorting as per prefecture/ commune,
issue of some food and basic amenities etc. There after they would be transported to their home
communes by UNHCR/ 10M depending upon the availability of transport. Most of these transit
camps are planned to be expanded in case a need arises. The capacities are :-

SER PREFECTU TRANSIT CAPACITY EXPANDED REMARK
NO RE/SECT CAMP CAPACITY

l. KIGALI NDERA 1200 1200* * No

2 . KIGALI GASHORA/ 1000 1000* further
DIHIRO

I

i .'
3. BYUMBA NYAGATl'.RE 2000 2000* expan.sic!! I

4. KIBUNGO BIRENGA 300 2000 planned

5. KIBUNGO NYAKARAMBI 400 1500

6. BUTARE WAY STATION 1000 1000*



7. CYANGUGU NYAGATARE 6000 10000

8. CYANGUGU BUGARAMA 500 500*
CITE

9. KIBUYE NYAMISHABA 2500 2500*

10 GISENYI NKAMIRA 700 3000

11. RUHENGERI MUKUNGWA 500 500

TOTAL CAPACITY 16100 24100

4. New Transit Camps. Locations for new transit camps have heen identified which will
be opened progressively as the numher of returnees rises heyond the capacity of present ones
(including the expanded capacity) . These are :-

SER PREFECTU TRANSIT CAPACITY REMARKS
NO REISECT CAMP

1. BYUMBA BYUMBA 1,000
TOWN

2. CYANGUGU NYARU 15,000
SHISHI

3. GISENYI COLLEGE 10,000

TOTAL CAPACITY 26,000

5. Net Capacity. As such the net capacity is as under :-
(a) At present : 16, ]00
(h) With immediate expansion of existing camps: 24,100
(c) With opening of new transit camps: 50,100

6. Handling Capability. A returnee is likely to spend 24 to 48 hours in the transit camp
hefore he can be despatched to his home prefecture/commune.On arrival in his prefecture, he may
either proceed directly to his commune or may be delayed in the prefecture transit camp for a
period of 24- 48 hours. Thus on an average a returnee is likely to spend up to three days before he
reaches his home commune. Therefore the handling capacity of the transit camps works out to be
one third of its capacity. Thus the handling capability is :-

(a) At present: Approx 5,500 per day.
(b) With immediate expansion of existing camps: Approx 8,000 per day .
(c) With opening of new camps: Approx 17,000 per day.

7. . Facilities Ayailablej.n Transit Camps. End: of these transit camps hl::ve adequate
facilities for food,water, shelter, medical care and hygiene & sanitation.
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AFFECTED COMMUNES

7. Almost all communes are affected by the return of refugees. However there are some
communes which are critically affected.These communes will have to be given priority in building
up necessary infrastructure. UNREO is working out the priority.

8. Infrastructure Required. The infrastructure required arec-
(a) Food, water and cooking utensils.
(b) Shelter( house! house building material) .
(c) Agricultural implements and seeds.
(d) Medical facilities.

9. Number of Returnees. During the month of Aug 95 over 27,000 returnees have come
back to Rwanda. Most of them have come from Zaire.. Majority of them have been settled in their
home communes. During the middle of Aug, there was some forced repatriation from Zaire. This
has since stopped.Now most of the retiumees are coming under UNHCR arrangements. Although
there have been some arrests, but their number is not large.

10. Existence of Crisis Management Cells. Crisis Management Cells exist at Prefecture level
in all the prefectures.These generally comprise of Prefect, local RPA commander, UN agency
members and reps of UNAMIR ( MILOBs).This is a very positive development and useful in
gearing up the prefecture! commune in handling large influx of returnees.

PRISONS

10. There are over 45,000 prisoners in Rwanda kept in various prisons. Besides the large
number of central prisons,each commune has a commune cachot for the prisoners. In addition,
there are military detention centres . All the prisons and commune cachots are excessively
overcrowded and need to be expanded. The facilities available are extremely pathetic and
deplorable. They have problems of food, water and basic amenities. In most cases they are provided
only one meal by ICRC! other agencies . In most prisons the authorities permit the relatives to bring
food .Prison rehabilitation work is presently on at brisk pace. Rehabilitation is required for
Gitararna, Kibuye, Gisenyi, Nyanza and Nsinda to ease out congestion .

JUDICIARY

11. The large prison population Rwanda includes the perpetrators of genocide as well as innocent
people. The innocent people remain in jail because their trials have not taken place. This because
of lack of judicial system in Rwanda. During the war, Rwanda lost more than three fourth of the
judicia! personnel.Most of the prefectures have only a handful of judgi:s!ill.d lack basic
infrastructure such as building, office staff, office material and even stationary . Shortage of trained
judicial staff is most acute. At present some people are being trained for judicial jobs in
Gitarama.Foreign judicial experts are being recruited to provide technical assistance. Commission
De Triage and Court De Premiere Instance are to meet regularly. However they have rarely been
able to meet at most places. With the ongoing arrests and very few prisoners being tried and
released, the situation is becoming even more critical.
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RADIO UNAMIR

12. Radio UNAMIR is not heard in most prefecture. It is only heard in Kigali, parts of Byumba,
Kibungo, Gitarama and Butare. It is particularly disturbing to note that it is not heard in important
prefectures like Gisenyi, Kibuye and Cyangugu which are most affected by the present crisis. There
is just no question of its being heard in camps across the borders in the refugee camps.

HOUSING

13. At present there is hardly any housing policy. Although the Ministry of Rehabilitation is
trying to identify certain amount of land in each prefecture for the returnees, it has not made much
progress except in Kibungo and Ruhengeri. At prefecture level, Prefects have laid down certain
norms. Like in Gisenyi, when a returnee arrives, he is given his old house if vacant. However if
that house is occupied, he is made to share with the current occupants for a period of two months.
Thereafter the 59/60 caseload person has to return it to the owner. In Ruhengeri, a small plot of
land for house and one acre of land is planned to be given 59/60 case load returnees. Thus there
seems to be no fully orchestrated plans for housing . Lot of houses got destroyed during the war.
The problem of housing for the returnees is acute in all prefectures . However, a large number
of NGOs are assisting in construction of houses.

( ' a
Lt Col
Offg S 0 0



FROM

TO :

INFO

DCOS OPS

G3 OPS
G3 PLANS
G3 ENGR
G3 AIR
G2
FSO
CLO

COS
DCOS SP

3000.10 (OPS)

//6/9

DATE :

SUBJECT

23 SEP 95

FC's CONFERENCE - SPEAKING POINTS

1. All action addresses are requested to provide agenda points
and speaking notes for the FC's address during his upcoming
conference on 29 Sep 95. As he will be presenting all areas of
concern himself and none of the staff will be expected to brief the
conference, detailed notes on any applicable SUbject area will be
required.

2. Notes are required to be submitted to me NLT 0800 hrs ~6 Sep
95. Nil returns, if applicable, are required.



TO : MILOB GP HQ
95 CMSG
INDBATT
GHANCOY I
GHANCOY II
MALICOY
MALAWICOY
NICOY
FMO
FEO
FSO
G3 AIR
G3 PLA-NS
G3 OPS

DATE : J...~ SEP 95

SUBJECT : OPS OFFICERS CONFERENCE

FROM G3 OPS

0;

3000.10

I
I
f

i

I
. i

\

1. The above mentioned conference will take place on 27 Sep 95 at
0930 hrs.

2. The heli schedule for the conference is as under:

a. INBOUND

i. ETD Kigali 0645 hrs.

ii. ETA Gikongoro 0715 hrs, ETD Gikongoro 0720 hrs.

iii. ETA Shagasha 0750 hrs, ETD Shagasha 0755 hrs.

iv. ETA Nyundo 0825 hrs, ETD Nyundo 0830 hrs.

v. ETA Kigali 0900 hrs.

b. OUTBOUND

i. ETD Kigali 1400 hrs.

ii. ETA Gikongoro 1430 hrs, ETD Gikongoro 1435 hrs.

iii. ETA Shagasha 1505 hrs, ETD shagasha 1535 hrs.

iv. ETA Nyundo 1605 hrs, ETD Nyundo 1610 hrs.

v. ETA Kigali 1640 hrs.



3. All ops officers coming by heli are requested to be on time at
the helipad to prevent delays. Ops offr of Ghancoy I is requested
to attend the conf under own arrangments.

4. eTO is requested to provide tpt to pick up the offrs from the
Presidential Hanger at 0900 hrs.

5. Our letter on the above sUbject dated 22 Sep 95 may be treated
as cancelled.



From

To

:\(COS OPS

COMD SECTOR 1
COMD SECTOR 2
COMD SECTOR 3
COMD SECTOR 4
COMD SECTOR 5
OC FORCE SIG COY
OC FORCE ENGR COY
CO 95 CMSG
G3 AIR
DCMO

File No

3

INFO DFC
COS
DCOS SP
FMO
G1
G2
G3 PLANS
G3 ENGR
G4
CTO

. !
I
j

i

DATE : cR3 SEP 95

SUBJECT : FC's MONTHLY CONFERENCE WITH
UNIT/SECTOR COMDS ON 29 SEP 95

3 . A programme for the conference is hereby attached.

2. Unit/Sector Commanders should be prepared to highlight
operational problems they face in their Sectors/AOR.

1. The above mentioned conference is scheduled for 29 Sep 95 at
UNAMIR HQ Briefing Room at 1000 hrs. All addressees are required
to attend.

Heli arrangement for the conference is as follows :

LOC ETA ETD

a. KIGALI 0700 HRS
b. GIKONGORO 0730 HRS 0735 HRS
C . SHAGASHA 0800 HRS 0805 HRS
d. NYUNDO 0835 HRS 0840 HRS
e. KIGALI 0920 HRS
f. HOMEWARD BOUND 1400 HRS

4.

5. OC Ghancoy I is requested to attend the conf under own
arrangements.

1



6. eTO is requested to provide tpt to pick up the offrs from the
Presidential Hanger at 0900 hrs

7. Our letter 3000.10 (OPS) dated 22 Sep 95 may be treated as
cancelled.

2



PROGRAMME FOR THE FORCE COMMANDER'S CONFERENCE
29 SEP 95

SRL TIME ACTIVITY REMARKS

1. 1000 FC'S REMARKS

2. COMD SECTOR 1 10 MINS
EACH

3. COMD SECTOR 2 "
4. COMD SECTOR 3 "
5. COMD SECTOR 4 "
6 . COMD SECTOR 5 "
7. OC FORCE SIG COY "
8 . FMO "
9. CO CMSG "

10. OC FORCE ENGR COY "
II. DCMO "
12. PTS FROM STAFF "
13. FC'S CONCLUDING REMARKS -

14. 1200 LUNCH -

15. 1400 HELl DEPARTURE -



3000.10 (OPS)

. /f:17
G3 OPS~FROM

TO : MILoa GP HQ
95 CMSG
INDBATT
GHANCOY I
GHANCOY II
MALICOY
MALAWICOY
NICOY
FMO
FEO
FSO
G3 AIR
G3 PLANS
G3 OPS

DATE : l.~ SEP 95

SUBJECT : OPS OFFICERS CONFERENCE

1. The above mentioned conference will take place on 27 Sep 95 at
0930 hrs. "

2. The heli schedule for the conference is as under:

a. INBOUND

i. ETD Kigali 0645 hrs.

ii. ETA Gikongoro 0715 hrs, ETD Gikongoro 0720 hrs.

iii. ETA Cyangugu 0750 hrs, ETD Cyangugu 0755 hrs.

iv. ETA Nyundo 0825 hrs, ETD Nyundo 0830 hrs.

v. ETA Kigali 0900 hrs.

b. OUTBOUND

i. ETD Kigali 1400 hrs.

ii. ETA Gikongoro 1430 hrs, ETD Gikongoro 1435 hrs.

iii~ ETA Cyangugu 1505 hrs, ETD Cyangugu 1535 hrs.,

iv. ETA Nyundo 1605 hrs, ETD Nyundo 1610 hrs.

v. ETA Kigali 1640 hrs.



, .

3. All ops officers coming by heli are requested to be on time at
the helipad to prevent delays. Ops offr of Ghancoy I is requested
to attend the conf under own arrangments. . , ~ .

;;,.>/:.::. '/!
4. CTois requested to provide tpt to pick up the offrs from the
Presidential Hanger at 0900 hrs. .'
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File No 3000.10(OPs)
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DATE :

SUBJECT

SEP 95

FCl s MONTHLY CONFERENCE WITH
UNIT/SECTOR COMDS ON 29 SEP 95

1. The above mentioned conference is scheduled for 29 Sep 9~ at
UNAMIR HQ Briefing Room at 1000 hrs . All addressees are reqUired
to attend.

2. Unit/Sector Commanders should be prepared to highlight
operational problems they face in their Sectors/AOR .

3 . A programme for the conference is hereby attached.

4. Heli arrangement for the conference is as follows :

LOC ETA ETD

a. KIGALI 0700 HRS
b. GIKONGORO 0730 HRS 0735 HRS
c. CYANGUGU 0800 HRS 0805 HRS
d. NYuNDO 0835 HRS 0840 HRS
e. KIGALI 0920 HRS

f· HOMEWARD BOUND 1400 HRS

5. OC Ghancoy I is requested to attend the conf under own
arrangments.



PROGRAMME FOR THE FORCE COMMANDER'S CONFERENCE
29 SEP 95

SRL TIME ACTIVITY REMARKS

I. 1000 FC'S REMARKS

2. COMD SECTOR 1 10 MINS
EACH

3. COMD SECTOR 2' "
4. COMD SECTOR 3 "
5. COMD SECTOR 4 "
6. COMD SECTOR 5 "
7. COMD SECTOR 6 "

8 . FMO "
9. CO CMSG "
10. OC FORCE ENGR COY "
1I. DCMO "

12. PTS FROM STAFF "
13. FC'S CONCLUDING REMARKS

14. 1200 LUNCH

15. 1400 HELl DEPARTURE
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3000.10 (Ops)

See Distribution

OPS BRANCH
UNAMIR HQ
Kigali, RWANDA

:;..a... Sep 95

MINUTES OF OPS BRANCH FORTNIGHTLY STAFF CONF HELD AT 1000
HRS ON 22 SEP 95 IN UNAMIR CONF ROOM

PRESENT Col DCK Kattah
Ops Branch Staff Offrs
Maj T M pitre

Chairman

Secretary

ITEM I - DCOS OPS POINTS

1. The Chairman welcomed all present to the first ops branch
staff conf after he took over as DCOS ops , He emphasized the
following points:

a. Policy Letters The Chairman said that in the past,
policy letters were being issued without his being info or
being signed by other staff offrs under their appointments. He
directed that in future, any policy letter from ops branch
will be issued with his concurrence and under his signature.

b. Leave Policy The Chairman informed that leave was
a privilege and not a right. As such, in future, anybody
desirous of proceeding on leave would have to seek the
approval of the DCOS Ops who would then accord approval
depending on the exigencies of service.

c. Office Attendance The Chairman directed that if
any staff offr has to leave the office during working hours,
he must do so after informing the concerned person of his loc
and likely time by which he would return. The Chairman further
directed that no office would be left unattended during
working hours.

d. Designation of replacement The Chairman directed
that when any staff offr proceeds out of the office or the
mission area, he must designate a replacement and brief him
adequately so that continuity is maintained in the working of
the branch/cell.

e. Staff Conf The Chairman informed that the
fortnightly ops branch staff conf would be held on the first
and last Wed of every month. He further informed that the next



conf would be held on 27 Sep 95 at 1000 hrs.

f. Duty Officers The Chairman said that the duty offrs
who compile the daily sitrep for New York from sitreps
received from contingents, must clarify and verify any
discrepancies. He further said that duty offrs must ensure
that all info and events included are correct and complete.

g. Morning Briefings The Chairman remarked that he
was not happy with the standard of the morning briefing. He
said that indl mannerisms must be avoided and that aids that
would assist in the briefing, must be used. He further said
that as the morning brief was an ops branch responsibility, it
was important that a good standard of briefing was set by the
ops branch offrs for the others to follow.

h. Mise Points The Chairman asked all present to
work as a team and as a family. He remarked that each one
should be a loyal member of the team and everyone in the ops
branch should respect each other's offices. The Chairman
further said that he had full confidence in the professional
capability of each and everyone in the branch and asked all
present to help and support each other so that the branch as
a whole works towards a common aim.

ITEM II - UPDATE OF PERS STATE IN VARIOUS CELLS

G3 Ops

2. The G3 Ops informed that in Oct 95, two SDOs, one SO 2 Ops and
two DOs were leaving the mission area on repatriation. He further
said that while there was no requirement of a replacement for the
SO 2 Ops, an additional three Capts need to be posted as DOs and
this case has already been taken up with the DCOS Sp and CMPO.

3. Comments The Chairman agreed to the suggestion of
requesting for three additional DOs. He further asked the G3 Ops to
ensure that all maps in the Force HQ are updated at the earliest.

G2 Info

4. The G2 informed that presently, there were five offrs posted
in the info cell and that there was a requirement to post an
additional two more offrs. He also said that there was a
requirement of allotting four Toyota Landcruisers to the cell as
the two vehs held in the cell at present were in a poor condition
of serviceability which hampered the cell's capability to go on
ground to collect info.

5. Comments The DCOS Ops informed that he was awaiting the
FC's clearance to implement the int collection report. He further
said that there was an overall shortage of vehicles in UNAMIR, it
seemed unlikely that·additional vehicles could be allotted to the
G2 section.
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G3 Air

5. The G3 Air informed that Sqn LdrR Ogunjobi was being
repatriated in Oct 95 and thus there was a need to post in his
replacement. He further said that there were 2-3 pilots amongst the
Milobs who with two to three weeks of trg, could carry out the
required duties.

6. Comments The DCOS Ops agreed to the suggestion of
posting in a Milob who is a pilot and said that he would take up
the matter with the DCMO.

7. The CLO informed that at the end of Oct 95, all the offrs
presently in the Liaison Cell would have been repatriated and thus
there was a need to post in at least one addl offr in the cell at
the earliest. The G3 Plans commented that feasibility be examined
of posting in an offr from another cell which has a lesser work
load.

8. Comments The DCOS Ops directed the G3 Plans to work out
a draft plan for allotment of manpower to various cells of the ops
branch and to discuss the same with him at the earliest.

ITEM III - CONCLUSION

9. The Chairman thanked all the offrs for having attended the
meeting. He reemphasized the need for all the cells to work as a
team so as to make the ops branch more effective than what it is
present. He also remarked that from the next meeting onwards, he
expected more suggestions from all the participants on how to
improve the efficiency of the branch.

Maj
Secretary
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FROM

TO ALL OPS BRANCH

DATE 21 SEP 95

SUBJECT: OPS STAFF CONFERENCE

1. CONFERENCE OF ABOVE REF WILL BE HELD ON 22 SEP 95 AT
1000 HRS IN THE CONFERENCE ROOM.

2. ALL OPS BRANCH STAFF ARE TO ATTEND.

3. THE AGENDA IS AS FOLLOWS:

A. MANNING LEVELS OF EACH SECTION.

B. CHANNELS OF COMMUNICATION.

4. ANY OTHER POINT WILL BE SUBMITTED NO LATER THAN 22 SEP
0900 HRS.



UNITED NATIONS
ASSISTANCE MISSION FOR RWANDA

UNAMIR - MINUAR

PL~.r ,

Aln/qJ.
NATIONS UNIES 3

MISSION POUR L'ASSISTANCE AJne
RWANDA

I ~
INTER-OFFICE MEMORANDUM

15 Sept. 1995

TO:

INFO:

Maj. S. Mongeom

Mr. T. Woods
Mr. W. Clive

G4 Plans

PGMBRSC
CISS

FROM: G. Briere CCM

SUBJECT: Cobbler Availability

Ref: A. MIR5-200017/CF; PTS/Con/I84/95;

1. Under the new contract, shoe repair service will now be offered to military
contingents. The cobbler is in country and available for use.

2. Your assistance is asked to notify the military contingents of this service. I would also
ask you to propose a plan/schedule for providing shoe repair service to your military unit
members.

3. Ifyou have any questions or need further information, contact me at telephone #
11627 or CAA4 at telephone # 11690.



UNITED NATIONS (I)
ASSISTANCE MISSION FOR RWANDA

UNAHIR - MIHUAR

To:

From:

List A,B,C,D,E & F

capt S Choudhary
SO to COS

Date: 14 Sep 95

SUbject: FORCE STANDARD DISTRIBUTION LIST

Reference:OM dated 07 Sep 95 on above sUbject.

1. Ammendments have been made to Ser Nos 66, 68, 69,77,79 and 80
of distribution list which is attached as appendix to this letter for
your information.



APPX
(Refers to para 1 of
letter of 14 Sep

95)

40.
41.
42.
43.
44.
45 - 47

95 CMSG
Force Engr coy
Force Sig Coy
FMO
MP Coy
Spare

LIST D ELEMENTS OF THE FORCE EXTERNAL TO HO UNAMIR
ADMINISTRATION - NOT TO BE USED IN CONJUNCTION WITH LIST C

48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59 - 60

Indbatt
Force Engr coy
Force Sig Coy
Ghan Coy - 1
Ghan Coy - 2 (Tribunal)
Malawi Coy
Mali Coy
Ni Coy
95 CMSG
MP Coy
FMO
Spare

LIST E - CIVIL ADMINISTRATION IN HO UNAMIR

61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81 ­
LIST

Office of SRSG
ED
CAO
CSO
CFO
FSA Coordinator
Claims
Gen Services
SUMMO
CMCO
C BOI unit
CCPO
CCO
CISS
CITMM
CBES
CMISjEDP
Brown & Root
PSB
PCIUjR&I

85 Spare
F - OTHER UN AGENCIES
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: To

UNITED NATIONS (I)
ASSISTANCE MISSION FOR RWANDA

UNAMIR - MINUAR

List A,B,C,D,E & F

NATIONS UNIES
MISSION POUR L'ASSISTANCE AU RWANDA

From

Date

Capt S Choudhary
SO to COS

07 Sep 95

Subject FORCE STANDARD DISTRIBUTION LIST

1. A revised distribution list is attached as appendix to this
letter for your information.

2. You are requested to inform this off ice of any ammendments or
additions required to this list.

3. Please acknowledge receipt.



Mmx
(Refers to para 1 of
the letter)

FORCE STANDARD DISTRIBUTION LIST

Serial Addressee

List A - Command Group

1­
2.
3.
4.
5.
6.
7.
8.
9 - 12

MA to FC
MA to DFC
COS
DCOS (ops)
DCOS (sp)
CMO
CHAO
Civpol Commissioner
Spare

List B - HQ Branches

13.
14.
15.
16.
17.
18.
19.
20.
21­
22.
23.
24.
25.
26.
27.
28.
29.
30 - 32

FMO
G1/CMPO
G2 Mil Info
G3 Ops
G3 Plans
G3 Engr
G3 Air
FPM
Force PAO
G4 Logistics
G4 Mov Con
G6 Comms/FSO
HAC
CLO
FWO
Camp Commandant
RPA LO
Spare

LIST C - ELEMENTS OF THE FORCE EXTERNAL TO HQ UNAMIR - OPERATIONS ­
NOT TO BE USED IN CONJUNCTION WITH LIST D

33. Milob Gp HQ
34. UN Civ Pol
35. Sector 1
36. Sector 2
37. Sector 3
38. Sector 4
39. Sector 5



40.
41.
42.
43.
44.
45 - 47

95 CMSG
Force Engr Coy
Force Sig Coy
FMO
MP Coy
Spare

LIST D ELEMENTS OF THE FORCE EXTERNAL TO HO UNAMIR
ADMINISTRATION - NOT TO BE USED IN CONJUNCTION WITH LIST C

48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59 - 60

Indbatt
Force Engr Coy
Force Sig Coy
Ghan Coy - 1
Ghan Coy - 2 (Tribunal)
Malawi Coy
Mali Coy
Ni Coy
95 CMSG
MP Coy
FMO
Spare

LIST E - CIVIL ADMINISTRATION IN HQ UNAMIR

61. Office of SRSG
62. ED
63. CAO
64. CSO
65. CFO
66. FSA
67. Claims
68. OIC Gen Service
69. CILM
70. CMCO
71. C BOI Unit
72. CCPO
73. CCO
74. CISS
75. CITMM
76. CBES
77. EDP
78. Brown & Root
79 - 85 Spare

LIST F - OTHER UN AGENCIES

86. UNDP
87. UNHCR
88. UNREOjIOC
89. UNICEF



UNAHIR - HINUAR

4000.61/LOG

NATIONS UNIES .//
MISSION POUR L'ASSISTANCE AU~ __ I V/~

13 sePte~er 1995

MINUTES OF COS ADMINISTRATIVE MEETING - 12 SEP 95

See Distribution List

Present: Col KS Sivakumar
Col WJ Fletcher
Col CA Nelson
Maj M Hensom
Sr Supdt NS Dennis
Mr William Clive
Mr Joseph Lombardo
Mr Michael Haner
Capt S Choudhary

cos - Chairman
DCOS(SP)
DCMO
FMO
CIVPOL Rep
CISS
Special Task Officer
ISS Ops Officer
SO to COS - Secretary

opening Remarks

1. The meeting commenced at 1400 hrs with the Chairman welcoming
everyone present.

ITEM I - SRSG's COMMITTEE ON PRISON WORK/ASSISTANCE

2. The Chairman said that as of now work is in progress at Nsinda
prison and ONTRACOM. The President of Rwanda was to inaugurate the
Nsinda prison on 15 Sep 95 but due to the slow progress of work, it
has been postponed to the next week. At the Nsinda prison, the
Government of Rwanda has requested for the installation of two 30 KVA
capacity generator sets. Out of this, one set will be on loan and the
other one presumably should be donated to the prison. The CISS said
that he is yet to scrutinise this request. However, he observed that
instead of donating a generator set, it will be preferable to give
both the sets on loan.

3. The Chairman informed that the work at ONTRACOM is nearing
completion. The security lighting has been completed and out of 8
sentry posts, 3 posts are ready. The remaining posts are expected to
be ready by the middle of next week. The Chairman said that the SRSG
and FC visited ONTRACOM today and they are quite happy with the
progress of work.
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4. The CISS inquired as to what arrangements are being made for the
transportation of prisoners. The DCOS(SP) said that 5 trucks from
second line transport will be provided for this purpose. In addition,
provision will be made for two pick-ups for the RPA soldiers escorting
the convoy.

ACTION: DCOS(SP), MA -t o DFC, OC Force Engr Coy, CISS.

ITEM II - CONFERENCE ROOM FOR SRSG

5. The Chairman said that after the previous admin meeting, he and
Mr Minas had gone around the office complex along with the SRSG. The
SRSG had then confirmed that he was not very particular about
converting a particular room into a Conference Room. Instead he

I~
wanted a room which is suitable in all respects for holding

, <?0tnf erences
f·

The SRSG agrdeetd tO
h

.cfotnvtehrt tthle Phresenbt ttehletPhOnhe booth
ln 0 a con erence room an 0 s 1 e e ep one 00 0 t e room
adjacent to the Cafeteria. He also requested Mr Minas to refurbish
all the three conference rooms (current one, SRSG's conference room
on the third floor and the telephone booth) by 30 Sep 95.

ACTION: DCOS(SP) , CISS.

ITEM III - PROVISION OF TRANSPORT & STORES TO SUPPORT
HUMANITARIAN REQUESTS

6. The Chairman clarified that the detailment of 1st line
transport is the responsibility of DCOS(O~s). All other
transports are under the control of DCOS(Sp). Mr Lombardo said
that at times the HAC does the provisioning of the requisite
transport. The Chairman reiterated that the detailment of
transport will continue to be as per the laid-down directive. The
DCOS(Ops)/DCOS(Sp) are well aware of the overall requirement and
therefore, they can ensure optimum utilization of the available
transport facilities. The DCOS(Sp) added that al~ransport
requests will be coordinated by SO tpt/mov who will tas 1st or X
lInd line resources as appr.opriate. in order to max ize' the
utilization of respective vehicle fleets.

ACTION: DCOS(O~S), DCOS(SP), HAC.

ITEM IV - FORCE HQ MANNING

7. The DCOS(Sp) said that the upper limit of personnel
authorised to get meal allowance has already been reached. In
view of this, any further detailment of personnel should be done
in such a manner that it does not "affect the overall figure of
personnel authorised to receive meal allowance.

ACTION: DCOS(SP).
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ITEM V - STATUS OF M 113 APC SHIPMENT

8. The DCOS(Sp) said that Brown & Root has fallen short of wood
required for making packing crates. All other preparations
relating to updating of inventory and serviceability check have
been completed. Mr Haner requested for a copy of serviceability
list.

ACTION: DCOS(SP), MR HANER.

ITEM VI - FORCE HQ STAFFING LIST

9. The Chairman said that an updated telephone directory has
already been issued by the FSO. The DCOS(Sp) confirmed that the
HQ Staff List has been updated and it will be issued within a day
by the CMPO.

ACTION: CMPO.

ITEM VII - MISCELLANEOUS POINTS

~10. Retention of Trucks used by Zambatt: The Chairman informed
that the G3 PLANS was told by UNNY on telephone that UNAMIR has
been permitted to retain 24 trucks which were previously being
used by the Zambatt. However, as yet no written instruction has
been received on the subject. The CISS said that we will have
to await the receipt of written instruction before taking any
decision.

ACTION: DCOS(SP), ~3 PLANS, CISS.

11. Medical Update: The CISS inquired whether the funds
allotted for the medical support would be adequate till the end
of this year. The FMO said that US$ 25,000 and US$ 50,000 have
been allotted for UNAMIR pharmaceutical and Humanitarian
assistance respectively and this amount is adequate to meet all
our medical requirements till 31 Dec 95.

12. The CISS said that as per letter issued earlier, only 17
NGOs have a free access to the existing UNAMIR medical facility.
He felt that the general policy should be the same for all NGOs.
The FMQ negated having seen any such letter. She clarified that
as per the existing policy, NGOs have an access to UNAMIR medical
facility only on emergency basis.

ACTION: FMQ.



/

-4-

13. Transfer of Light Vehicles to Burundi: The CISS informed
that tiNNY has given a ruling that ten 4x4 light vehicles will be
transferred from UNAMIR to Burundi for the use of the members of
the Inquiry Commission which is due to start its work in Burundi
from 15 Sep 95. .

ACTION: DCOS(SP), CISS.

CLOSING REMARKS

14. The Chairman thanked the members for their contribution and
declared the meeting closed at 1430 hrs. The next meeting will
be held at 1400 hrs on 26 Sep 95.

SECRETARIAL NOTE

15. It is requested that the agenda items for the next meeting
be forwarded to the secretary by 23 Sep 95.

Action:

DCOS(Ops)
DCOS(Sp)
G3 Plans
MAto DFC
CMPO
FMO
Force Engr Coy
CISS
Mr Haner

L~.
(Sanjit Choudhary)
Capt
SO to COS
Secretary

Info:

MA to FC
MAto DFC
DCMO
UHAAG
CAO
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NATIONS UNIES
MISSION POUR L'ASSISTANCE AU RWANDA

13 September 1995

MINUTES OF COS ADMINISTRATIVE MEETING - 12 SEP 95

Present: Col KS Sivakumar
Col WJ Fletcher
Col CA Nelson
Maj M Hensom
Sr Supdt NS Dennis
Mr William Clive
Mr Joseph Lombardo
Mr Michael Haner
Capt S Choudhary

Opening Remarks

COS - Chairman
DCOS(SP)
DCMO
FMO
CIVPOL Rep
CISS
Special Task Officer
ISS Ops Officer
SO to COS - Secretary

1. The meeting commenced at 1400 hrs with the Chairman welcoming
everyone present.

ITEM I - SRSG's COMMITTEE ON PRISON WORK/ASSISTANCE

2. The Chairman said that as of now work is in progress at Nsinda
prison and ONTRACOM. The President of Rwanda was to inaugurate the
Nsinda prison on 15 Sep 95 but due to the slow progress of work, it
has been postponed to the next week. At the Nsinda prison, the
Government of Rwanda has requested for the installation of two 30 KVA
capacity generator sets. Out of this, one set will be on loan and the
other one presumably should be donated to the prison. The CISS said
that he is yet to scrutinise this request. However, he observed that
instead of donating a generator set, it will be preferable to give
both the sets on loan.

3. The Chairman informed that the work at ONTRACOM is nearing
completion. The security lighting has been completed and out of 8
sentry posts, 3 posts are ready. The remaining posts are expected to
be ready by the middle of next week. The Chairman said that the SRSG
and FC visited ONTRACOM today and they are quite happy with the
progress of work.
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4. The CISS inquired as to what arrangements are being made for the
transportation of prisoners. The DCOS(SP) said that 5 trucks from
second line transport will be provided for this purpose. In addition,
provision will be made for two pick-ups for the RPA soldiers escorting
the convoy.

ACTION: DCOS(SP), MA to DFC, OC Force Engr Coy, CISS.

ITEM II - CONFERENCE ROOM FOR SRSG

5. The Chairman said that after the previous admin meeting, he and
Mr Minas had gone around the office complex along with the SRSG. The
SRSG had then confirmed that he was not very particular about
converting a particular room into a Conference Room. Instead he
wanted a room which is suitable in all respects for holding
conferences. The SRSG agreed to convert the present telephone booth
into a conference room and to shift the telephone booth to the room
adjacent to the Cafeteria. He also requested Mr Minas to refurbish
all the three conference rooms (current one, SRSG's conference room
on the third floor and the telephone booth) by 30 Sep 95.

ACTION: DCOS(SP), CISS.

ITEM III - PROVISION OF TRANSPORT & STORES TO SUPPORT
HUMANITARIAN REQUESTS

6. The Chairman clarified that the detailment of 1st line
transport is the responsibility of DCOS(Ops). All other
transports are under the control of DCOS(Sp). Mr Lombardo said
that at times the HAC does the provisioning of the requisite
transport. The Chairman reiterated that the detailment of
transport will continue to be as per the laid-down directive. The
DCOS(Ops)jDCOS(Sp) are well aware of the overall requirement and
therefore, they can ensure optimum utilization of the available
transport facilities. The DCOS(Sp) added that all transport
requests will be coordinated by so tptjmov who will task 1st or
lInd line resources as appropriate in order to maximize the
utilization of respective vehicle fleets.

ACTION: DCOS(OPS), DCOS(SP), HAC.

ITEM IV - FORCE HQ MANNING

7. The DCOS(Sp) said that the upper limit of personnel
authorised to get meal allowance has already been reached. In
view of this, any further detailment of personnel should be done
in such a manner that it does not affect the overall figure of
personnel authorised to receive meal allowance.

ACTION: DCOS(SP).
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ITEM V - STATUS OF M 113 APC SHIPMENT

8. The DCOS(Sp) said that Brown & Root has fallen short of wood
required for making packing crates. All other preparations
relating to updating of inventory and serviceability check have
been completed. Mr Haner requested for a copy of serviceability
list.

ACTION: DCOS(SP), MR HANER.

ITEM VI - FORCE HQ STAFFING LIST

9. The Chairman said that an updated telephone directory has
already been issued by the FSO. The DCOS(Sp) confirmed that the
HQ Staff List has been updated and it will be issued within a day
by the CMPO.

ACTION: CMPO.

ITEM VII - MISCELLANEOUS POINTS

10. Retention of Trucks used by Zambatt: The Chairman informed
that the G3 PLANS was told by UNNY on telephone that UNAMIR has
been permitted to retain 24 trucks which were previously being
used by the Zambatt. However, as yet no written instruction has
been received on the subject. The CISS said that we will have
to await the receipt of written instruction before taking any
decision.

ACTION: DCOS(SP), G3 PLANS, CISS.

11. Medical Update: The CISS inquired whether the funds
allotted for the medical support would be adequate till the end
of this year. The FMO said that US$ 25,000 and US$ 50,000 have
been allotted for UNAMIR pharmaceutical and Humanitarian
assistance respectively and this amount is adequate to meet all
our medical requirements till 31 Dec 95.

12. The CISS said that as per letter issued earlier, only 17
NGOs have a free access to the existing UNAMIR medical facility.
He felt that the general policy should be the same for all NGOs.
The FMO negated having seen any such letter. She clarified that
as per the existing policy, NGOs have an access to UNAMIR medical
facility only on emergency basis.

ACTION: FMO.
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13. Transfer of Light Vehicles to Burundi: The CISS informed
that UNNY has given a rUling that ten 4x4 light vehicles will be
transferred from UNAMIR to Burundi for the use of the members of
the Inquiry Commission which is due to start its work in Burundi
from 15 Sep 95.

ACTION: DCOS(SP), CISS.

CLOSING REMARKS

14. The Chairman thanked the members for their contribution and
declared the meeting closed at 1430 hrs. The next meeting will
be held at 1400 hrs on 26 Sep 95.

SECRETARIAL NOTE

15. It is requested that the agenda items for the next meeting
be forwarded to the secretary by 23 Sep 95.

(Sanjit Choudhary)
Capt
SO to COS
Secretary

Distribution

Action:

DCOS(Ops)
DCOS(Sp)
G3 Plans
MAto DFC
CMPO
FMO
Force Engr Coy
CISS
Mr Haner

Info:

MA to FC
MAto DFC
DCMO
UHMG
CAO
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PERSONNEL TO BE nwoIlK£Q IMKImIATELY' ON RECEIPT Of'

~QTIfI~TION OF DEATH .OR SERIOUS INJURY

. HA to FC-, .

... HA to OFC-
<• •

1 . COS.

4. OCOS (Sp)

') . DCOS (Ops)

6. FHO.

7. CMPO .

8 . provost Marsbal.

9. CAO.

to. Pub I ic Affairs Office.



A_ N<YrICAS NO

B- UNAMJR

C_ Service Number

0_ UN ID card No

E- Rank

F _ LAST NAKE (G i ven names) -

G_ Sex

H- Nationality

T_ Next of Kin (Name, address and relationship):

J_ Category (eg contingent: member, MILoa etc)

K- On duty at the time of the occurrence (Yes or No)

L_ Oate of occurrence

M _ rri me (Loca I )

N _ Place

o . 'rype of casua I ty ( De a t h , in jury or l I I ness I

p _ Cause of casualty :



MNEX C
TO AIDE MEMOlRE

CEREMQtllbL PROC~DURE FOR fUliERAL S~ICE.S

CONDUCTED fQR UNITED NA~IQNS PERSONNEL

1. In the event that a funeral service is qohducted for united
Nations Personnel it will either be a contihgent 'family' ceremony
or a Force Ceremony the ceremonial procedure to be followed for a
Force event is aiven below:

oJ

..

geriel

1 •

2.

3.

4 •

5 .

6 .

? •

COlllland

Eacortl ~ttent1on

Escorts Shoulder ~~8

Band by the Cent r e, Eleortll
by the Lett , QuiCK Karch

Band end Eacorts - Hll lt

Bend end Ellcorts w1ll
~dvllnce - ~ft Turn

Escorte - Order A~8

Given by

ERoort COIlc:1

Escort COlld

E8cort COlld

E8cort COlld

Escort COlld

Escort ColK1

,",e tlon

National Orill

~etion!ll Drill

Nlltional Drill

Netlonal Drill

Netl.onal Drill

1. Escort Party and Band fro~ up 1n ~hll

assembly ~rea under co~and of !~cort
Collld. To be drawn tor the .:....
oontl.ngen~/oont1nqllnte ooncllrne~ :or
provided by Klgali Bn.

2. Bieri in place.

3. Mourners br1efed by CMPOl. or h1B
BtaU.

Band cQmplies with co~anda

Band ~d Esoorts step ott toqether and
maroh to prll-dllslqnllted politlonl. Band
and Escorts "Qr~ ti~ll.



8. Escorts ~ 9tllnd at Escort I. 'pU' lie! e COll'l1l\andeT Takee
Elllle CO/lll Corri'llne!

~. Bllne! aots on CO~llnd

), 8ellrer Pllrty 1I0vee to stArt

posItIon (Pr()vl<'l.", 0)'
oontlnqent.. Or d.oea••~1

q. Escort8 - PDE COIlIJ 1 . Banc:l acta on COl\Jllllne!
"ttentlon

10. B8erer Party - C1C Bearer
810'01 March Party

II. Bearer Party - Ole Bearer 1 . Oiyen when rear of Yeh
Halt Party carr.ylng the cofrl~ III \ ftVfll

"lttl the hl.u·

12. Bearer party - 01C Benrer
Inwards TI,lrn Party

D. Bearer partl - OTC Bellrer I. Oependlng on the Yehlel.
Relloye Cort n Party that is usee! to transport the

cc r eLn , the hellrer. pllrt)' I. to
renoYa thl corrin S. slIoot.hly all
poSSible
2. Once the cofrln hilS been
rftllOVft<1, the vehicle II to .L· ·
e!Apart rroll the lerY!ce IIree
baCk to the 118ulLbly Ilrea ' .

.,

14. Bearer Party Ole Bellrllr Ll ft the cot fl n evenly \,Inti 1 it Is 1uat iUx>vll
Prepare to Uft- P,uty the le'lel of the ehoulder, turn t.he bc<1y
LI tt to'olIlTds tne tellt. end of t.he coffIn and at the

aane tille tllke the welqht or the ooUin on
the inalde shouldllT.

15. Cort I n Right or OIC Bsarer Using short .te~s in II forward and sideway.
Lett Party 1I0tlon rotAte t e coffin in the required

<1ireet.lon :untll It Is posItioned feet
tOT8'1108t, towllrdll the dIrection of sul:>uquent
1I0velient. Bellrers are to be hs I t ed on
oOllpletlon of thh 110VUlent,

16 910'01 MlITch Ole Bearsr Bellt.r, lire l:.o .l:.ep ott with the l/'ll110' foot
party to avoid rockLnq of the co r r i n , Paces llhould

be ahort lind whlill the sup is to be
lla!nl:.IILned, bearers IIUSt not attellpt to oarry
out a oarll'llonial slo"" lIarch. Heada llUSt be
hold 8rlct lind bearers !lust not look do....n.

,

• 10



t ., Beare.r Party . Hal.t 01C' Bearer Part~' -.

-, ' ,
tB Prepare to Lowe.r Ole Bearer Party Bearers remove the inner hand [roll

their opposite nu~er'8 shoulder and
hrinq It: c l oa e to their o..,n shoulder
'It t.he ./u'\" tIme . Turn In"farOn and
pl~ce the outBi~n hand underneath the
co f f1 n .

t9 Lower Ole Bearer Party "11 bearers assist In lo.... ering the
cof f1.n unt1.ll It is Bupportet1 at full
ar1l0 llll1qth lind then r1'1 small aide
paces the coffln l8 positloned
centrally on the bler.

20 Bell.rer Party . M:tent Lon Ole Bearer Party Bearer. r.~urn to ~h. positlon or
attention

..;..

...:"
21 Bearers One Pace Step Ole Bearer Party

BliCK - Karch
.'

22 Bearers Party O'J t .... arde Ole Bearer Party
Turn

2) E8cor~8 . General Salute PDE eOKD Natlonal Drlll Band play Unl.teC! N.~lon.

- Present Aru.s National Anthn
.' I

24 Esoorts - Shoulder ~rus PDE eolW !'fatlonal Drill , :

, l ' ~, .
. I . , .1

t ' -,S
25

Service 1s conducted lif reqUired)
Order of .ervl0. handed' OU~
before event. ..

1 °.':.,

II



26 Escorts - General Salute PJE COM;) National Drill 1- BU91era aound [.aat Poat
- Present ~rll\B 2. All military ~.r. in

un I ron, are to •• ute

r Escorts - Shoulder "'rns POE COMD National DrIII Given on completion of Lut
Post

28 Bearer Party - Inwards ore Bearer Party
Turn

29 Bearer Party One Step ore Bearer Party
for",ard - March

30 Bearar Party Prepare to ore Bearer Party AS ror Serial 14
Lift - Lift ;~..

"

31 Bearer Party 910'01 Karch Ole Beart'lr Party Bearer Party l""rches the cortin to a I t ~al be nee•••an' ~Jre-
position where it can be placed abroad posit on per.onnel in •
the aircrllft. a1raratt to •••1.,

aoofJptanot of oofUn.

32 Bearer Party - Halt o"~ Bearer Party,"

' , '

33 Bearer Party - prepare to ore Beal.'er party A8 ror serilll 18 ; ,
;lower ; , 't " ,

",'

10-



34

35

36

Ji

J8

39 '

Bearer Party - Lo~er

Bearer Party - ~ttention

Bearer Party Kove to the
Right in Pile - Right
Turn

Bearer Party - Quick
Karch

Escort Party - Kove ~o

the Len in nle - Left
Turn

Escort Party - QuiCK
Karch

Ole Bearer Party

Ole Bearer Party

Ole Bearer Party

Ole Beare.r Party

PDE COKD

PDE COKD

1 . Bearer Party assists in
lowering the coffin until it
La supported in a positLon
to be loaded onto the
aLrcrl!lft

2. Us1nq Rhor~;~ide steps
~nd the aRBietftnce of the
air ~rBW the cofrin 10
loaded onto the alroraft

Bearer Party marohes to the
Right rlanX of the escort
party. Halt and Left turn

13

•-v,:·1

~ll conttnqen~ act
on oOll1lanc1

1. All coneinqenta
maroh back to the
asselllbly area.

2. conttnqent8 ar~

halted and ~allen out
to r~turn to duty. '. ,, .



GROUND PLAN FOR FUNERAL SERVICES
CONDUCTED FOR UN PERSONNEL

BAND I BUGLER ESCORT

APPENDIX 1 TO
ANNEXCTO
AIDE MEMOIRE

"

BIER

COFFIN
UNLOADING

ROUTE FOR ••••••••••• POINT.........
...........B·~~·~~R PARTY

MOURNERS

MOURNERS CAR PARK



UNITED NATIONS
ASSISTANCE MISSION FOR RWANDA

NATIONS UNIES
MISSION POUR L'ASSISTANCE AU RWANDA

Date: 11 Sep 95

To:

From:

UNAHIR - MINUAR

DCOS(OPS)
DCOS(SP)
FMO
MILOB GP HQ
CIVPOL HQ
CISS
CBMS

Capt S Choudhary ~_.~_~
SO to COS ~

SUBJECT: COS FORTNIGHTLY ADMINISTRATIVE MEETING - 12 SEP 95

1. The agenda for COS Fortnightly Administrative Meeting
scheduled to be held on 12 SepJ?5 is attached.

2.

3.

This is for your lnfo and necessary action.

Regards.



AGENDA FOR COS FORTNIGHTLY ADMINISTRATIVE MEETING - 30 AUG 95

1. SRSG Committee on Prison work/assistance.

2. Conference room for SRSG - Update.

3. Provision of transport and stores to support
humanitarian requests.

4. Force HQ manning.

5. Status of Ml13 APC shipment.
(a) Serial No Inventory.
(b) Packing of sensitive items.
(c) Ammunition.

7. Force HQ Staffing list.~

8. Miscellaneous points.

9. Points by the participants.

10. Closing remarks by the Chairman.



FROM: S02 (G3 OPS1)

TO: ALL OPS BRANCH STAFF

DATE: II SEP'J;' 95

SUBJECT: DCOS lOPS) MEETING

1. Please, be informed that the meeting which was scheduled for 13
Sept 95 will not take place. This is due to the familiarisation
tours being undertaken by the DCOS (OPS).

2. For your information.



1. The ops briefinJ of the new CO MALICOY will be held on 06 Aug 95, Wednesday .
in the briefing room in accordance with the following programme:

I
I

I

~

MISSION POUR L'ASSlSTANCE AU RWANDA

5000.9 (Plans)

ATIONS UNJES

BRIEFING OF CO MALICOY

~/~ _ .

G3 PLANS
r

I
DISTRIBUTION LIST

I

05 Aug 95

ASSISTANCE MISSION IN RWANnA

UNITED NATIONS

DATE

FROM

TO

a. 0900 - 0920 hrs, G 3 Ops.

d. 0945 - 1000 hrs, SO Log.

b. 0920 - 0930 hrs, G 2 Info.

c. 0930- 0945 hrs, G 3 Plans,

SUBJECT

Distribution :

2. For your info and necessary action please.

Action:

Info:

o : Ops.1 • •

G 2 Info

SO Log
CO MALICOY

COS
DCOS OPS
DCOS SP



To : COS

Ut~·
File: 5000 . 10

From: G3 PLANS

Info : DCOS OPS

Date: 06 Sep 95

Subject: G3 PLANS-BRIEF ON EVENTS BETWEEN 15 AUG -08 SEP 95

1. Arrival ofMOYCON Det Ten (10) personnel arrived from India on 29 Aug to form part of
MOVCON. Five more including one officer are yet to arrive in due course oftime . Travel details
of these have not been received from New York. With their arrival we will have 15 personnel
forming part ofMOVCON. The first batch is presently undergoing a training package after which
they will be suitably deployed.

2. Rotation ofMALI Coy. Troops ofMALI Coy were rotated, with certain modifications to the
plans, from 01 to 04 Sep 95.The incoming flight from Mali which was to bring fresh 135 troops
on 01 Sep 95 had to arrive unutilized due unknown administrative reasons. The movement plan
was accordingly amended and the coy arrived the following day. A rear party comprising of one
officer and seven other ranks has been withheld for ensuring smooth handing! taking over. They
are scheduled to move by the commercial flight on 09 Sep 95. The Rotation took place as under:-

(a) 01 Sep 95 ­
(b) 02 Sep 95 ­
(c) 04 Sep 95 -

Departure of 100 troops to Mali
Arrival of 135 troops
Departure of90 troops

3. Amendments to Rules ofEngagement.Comments on the amendments to the Rules of
Engagements, issued by us on 25 July 95, have been received from AEON. Issues raised by them
have been analysed and draft comments prepared and forwarded to COS for approval.

4. UNAMIR Drawdown Plan The drawdown plan is progressing as per schedule and with the
departure ofGHANBATT less two coys, the strength ofUNAMIR will be 1816 excluding
MILOBS and UNCIVPOL on 09 Sep 95.

5. Instructions/ Orders on the following subjects have been issued to all concerned:-

(a) Security and Evacuation Plan
(b) Op Order No 22
(c) Force Commander Direectives on Legal Jurisdiction applicable to UNAMIR personnel
and Rwandan Authorities.



UNITED NATIONS
ASSISTANCE MISSION IN RWANDA
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FROM G3 PLANS 5000.9 (Plans)

TO

DATE

SUBJECT

DISTRIBUTION LIST

05 Aug 95

BRIEFING OF CO MALICOY

I. The ops briefing of the new CO MALICOY will be held on 06 Aug 95, Wednesday
in the briefing room in accordance with the following programme:

a. 0900 - 0920 hrs , G 3 Ops.

b. 0920 - 0930 hrs, G 2 Info,

c . 0930- 0945 hrs, G 3 Plans.

d. 0945 - 1000 hrs, SO Log.

2. For your info and necessary action please,

Distribution :

Action:

G 3 Ops
G 2 1nfo
SO Log
CO MALICOY

Info:

COS
DCOS OPS

DCOSSP
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UNiTED NATIONS
ASSISTAHCE MISSION FOR RWANOA

See distribution list

"1 ~~ 1. ~

(I) NAT ION SUN I E ~)~
MISSION POOl L'ASSISTANCE AU RWANDA

UNAKYR ~ HJNUAR

MCC/WD-482/JM
28 AUGUST 1995

FROM: JAN MCMILLAN:::;..=z::.z:-o.U~
CMCC C ·~_

SUBJECT. MCC CONVOy BRIEFING.

1. Mr Erich Ball and the Military Police who escorted
the first convoy of Ethiopian vehicles to Dar Es Salaam, are
to conduct a briefing advising of the problems faced, road
conditions, convoy control, staging areas, security etc.

2. The briefing will take place HQ Conference room
lSOOhrs 29 Aug 95.
c ,

3 .

a.
b.
c.

.d ,
e.

4.

a.
b.
c.
d.

5.

6.

The following members are to attend:

Mr Erich Ball;
MP Escort Convoy 1;
MP Escort Convoy 3 (BTR escort) ;
Mr Neil Gray; and
MP Escort Convoy 4.

The following members are invited to attend:

CISS;
CMOVCON;
peos Spt; and
G3 Plans.

Thank you.

Regards Jan.

Distribution list:

CISS
peos SPT
G3 PLANS
CMOVCON
FPM
MP PET COMO KGL
MR ERI CH BALL
MR NEIL GRAY

For all MP escort



-UNITED-NATIONS
ASSISTANCE MISSION TO RWANDA

UNAMIR-MINUAR

MISSION POUR L'ASSISTANCE AUL

.~

TO:

OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
2

DATE: 25 August 1995

All UNAMrn. Staff

~-

FROM: Chaim Ouziel, CAO

_SUBJECT: Staff meetine

This is to inform you that there will be a meeting of all UNAMIR staff on
Tuesday, 29 August 1995, at 2:00 p.m. in the conference room on the ground floor.

The purpose of the meeting is to introduce the new CAO, Ms. Susan.-- ...-- . .._- -_.. ~ ._- ----_ .._- . ~- - ----
Matthew.

,
f

- --- - - _ .- ----



UNITED NATIONS

MEMORANDUM

I.OG ! 331

14 Aug 95

TO: CHAO!/ G4 Plans

INFO: DCOS Spi ! SO Maint

FROM: G4

~~
NATIONS UNIES

SllBJECT: PARTICIPATION AT THE HI-WEEKLY ('HAAG MEETINGS

Reference: A. Your HAC 5000.1 (HAC)iA/I dated 21 August 1995

R G4 direction dated 21 Aug 95.

I . DCOS Sp has reviewed the latest minutes of the UHAAG at ref A and has asked that
a OCOS Sp representative be assigned to your committee from the G4 branch. This more
active participation from the G4 staff should assist you and the Mission as a whole by
providing advice on the availability of scarce resources while assisting in coordinating the
various support aspects inherent in the Humanitarian field As we initiate the final phases of
the downsizing of the Force and weimplement our newJy mandated fiscal and operational
posture, coordination ofour scarce resources will become even more important. For these
reasons, I would ask you to consider an addition to your team from the G-l branch.

2. I am willing to make available a representative from my staff who would attend all of
your bi-weekly meetings. The SO Log ' G4 Plans will be available to attend your next
planned (25 Aug 95, 0930 hrs) meenng m order to determine the proper level of
participation. Should you have any questions. do not hesitate to call me .

- ~ ·· ··x\~~------- / . . J J.». Awofisdyo

LCol

G4

Ext 11107
<'. / ).< U Sl JI.C~ SOI.OG l o G.131
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MINUTES OF COS ADMINISTRATIVE MEETING - 16 AUG 95

Present: Col KS sivakumar
Col WJ Fletcher
Col CA Nelson
Lt Col SJ Dunn
Lt Col BR Curren
Supdt Effiong Bassey
Mr William Clive
Mr Minas Lessanu
Mr Tom Wheeler
Mr Michael Haner
Capt S Choudhary

COS - Chairman
DCOS(SP)
DCMO

.A/DCOS (Ops )
A/FMO
Rep Civpol
CISS
Chief Engineer
ISS Staff Engineer
ISS Ops Offr
SO to COS - Secy

opening Remarks

1. The meeting commenced at 1405 hours with the Chairman
welcoming everyone present.

ITEM - 1: Reallocation of Offices at Amahoro

2. The Chairman said that the reallocation of offices has been
done in consultation with the DCOS(SP) and G3 Plans. Although most
of the shifting has been completed, there has been a little

~~ confusion over the shifting of the office allocated to the
Interpreters. The room presently houses the B&R safe and it is not
possible to shift the safe before Monday next. The Chairman
pointed out that it is not good to have B&R safe in the midst of
the Operational complex. Therefore, efforts should be made to
shift the B&R safe at the earliest.

3. The Chairman pointed out the need to allocate another office
to the Force Welfare Officer as the office allocated to him was
presently occupied. A general consensus prevailed on shifting this
office to Trafipro so that he is co-located with the Civlian
Welfare Officer. It will also enable him to work on the Reality
network.

4. The Chairman said that 06 containers have been earmarked at
Trafipro for the MILOB Sector HQ. Space has also been earmarked at
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AMAHORO for the MILOB Group HQ. The CISS requested the DCMO to
hand over the current MILOB office accommodation at Kimihurura to
CBMS who in turn will hand over to the RPA. The DCMO confirmed
that the MILOB Group and Sector HQ will be shifted to their
respective places by Monday. There will thus be no need to have
the Indian Guard at Kimihurura. The Chairman said that the Chief
Communication Officer in conjunction with FSO will explore the
feasibility of providing communication to the MILOB Sector HQ and
Indian Guard at Trafipro.

ACTION: DCOS (SP), DCMO, A/DCOS(OPS), FWO, FSO, CISS.

ITEM II - Medical Support Update

5. Lt Col Curren informed that the Norwegian Medical Support
advance party is already in location at Trafipro. The main body is
expected to arrive on 18 Aug 95. He confirmed the operational
readiness of the medical ward, resuscitation centre, ICU & X-Ray
laboratory. The operation theatre will be ready by the end of
August depending on the installation of the sterilizing equipment.
He confirmed that the hospital is ready to admit patients with
effect from 16 Aug 95. The Chairman said that the hospital
accommodation needs to have false roofing as dust keeps falling
down. CISS concurred to the proposal and promised to get it done at
the earlier.

ACTION: DCOS(SP), CISS.

ITEM III -APC Update

6. The DCOS(SP) informed that the work on serviceability check
and packing of APCs for transportation is in progress. The guns
and radio equipments have been dismantled and are being cleaned and
checked up. The control stores are also being tallied as per
ledger records. The CISS said that these APCs are likely to be
shipped to Yugoslavia for UNPROFOR. He further quoted his
telephonic conversation with concerned authorities in New York as
per which the Zambatt vehicles are likely to be transferred to
Angola. The Chairman directed the G3 PLANS to get in touch with
authorities in New York and request them to forestall the shipment
of the Zambatt trucks till the closure of the Mission.

ACTION: DCOS(SP), G3 PLANS.



-3-

ITEM IV - Progress of Work at Trafipro/Transit Centre

7. Mr Minas said that the work is in progress at both Trafipro
and Transit centre. He further confirmed that the Transit centre
will be ready for inspection by 18 aug 95.

ACTION: DCOS(SP), CHIEF ENGINEER.

ITEM V - Move of Indian Guard at Trafipro

8. This move of Indian Guard to the designated places ln Trafipro
has since been completed.

ITEM VI - Redistribution of Vehicles

9. The DCOS(SP) informed that a meeting will be held today at
1500 hrs to rationalise and reallocate the vehicles. The meeting
will be attended by the DCMO and the CISS.

ACTION: DCOS(SP), DCMO, CISS.

ITEM VII - Accommodation for MILOB Sector HQ at RUhengeri

10. Mr Minas said that he is aware of the increase in MILOB
strength at Ruhengeri and the work on provisioning of additional
space is already in progress. He confirmed that the requisite
additional accommodation will be made available within a fortnight.

ACTION: DCMO, CHIEF ENGINEER.

ITEM VIII - Accommodation for Indian signal Detachment, Kibuye

11. Mr Minas informed the body of the six-month contract with the
hotel at Ruhengeri at a cost of $200 per month for the
accommodation of the Signals detachment at Kibuye.

ACTION: MILOB GP HQ.

ITEM IX - Progress of Work at Mombassa

12. The Chairman said that an Indian MOVCON team consisting of 1
officer, 1 JCO and 13 other ranks are expected to arrive by the end
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of this month. Consequent to their arrival, the INDBATT officers
presently posted at Dar-es-Salaam and Mombassa will be reverted to
the battalion.

13. The DCOS(SP) informed that the team at Mombassa has almost
completed its job. The goods which are required for UNAVEM are
ready for shipment. He expressed the hope that this team will be
back in Kigali by the end of this month.

ACTION: DCOS(SP), CISS.

ITEM X - Leave Policy and Flight Schedules

14. The Chairman said that the replacement of C-130 aircraft by
beachcraft on Tuesday, Friday and Saturday is causing problems to
personnel proceeding on leave·as very few can be accommodated in
the smaller aircraft. The CISS said that the change in policy is
due to the extra flights which had to be arranged for the
repatriation of the contingents. He hoped that the status quo will
be restored by the beginning of September.

ACTION: CISS.

ITEM XI - Security and Handi~g Over of UN Stores

15. The Chairman emphasized the need of evolving a methodology of
safe handing over of UN stores before repatriation of the
contingents. He cited the example of Senbatt at Butare where the
FSA had problems in ensuring the safe custody of UN stores. He
also directed the AUSMED and CISS to take appropriate and timely
action to ensure safe return of UN stores presently held by the
contingent. Lt Col Dunn said that the INDBATT is not in a position
to shed out troops for additional duties. Therefore, the stores
must be returned and stocked at places which are already secured by
UNAMIR troops.

ACTION: DCOS(SP), G3 PLANS, CISS.

closing Remarks

16. The Chairman thanked the members for their contribution and
declared the meeting closed at 1450 hrs. The next meeting will be
held at 1400 hrs on 29 Aug 95.

Secretariat Note

17. It is requested that the agenda items for the next meeting be
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.forwarded to the Secretary by 25-Aug 95.
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MINUTES OF COS ADMINISTRATIVE MEETING - 16 AUG 95

Present: Col KS sivakumar
Col WJ Fletcher
Col CA Nelson
Lt Col SJ Dunn
Lt Col BR Curren
Supdt Effiong Bassey
Mr William Clive
Mr Minas Lessanu
Mr Torn Wheeler
Mr Michael Haner
Capt S Choudhary

Opening Remarks

COS - Chairman
DCOS(SP)
DCMO
A/DCOS(Ops)
A/FMO
Rep Civpol
CISS
Chief Engineer
ISS Staff Engineer
ISS Ops Offr
SO to COS - Secy

1. The meeting commenced at 1405 hours with the Chairman
welcoming everyone present.

ITEM - 1: Reallocation of Offices at Amahoro

2. The Chairman said that the reallocation of offices has been
done in consultation with the DCOS(SP) and G3 Plans. Although most
of the shifting has been completed, there has been a little
confusion over the shifting of the office allocated to the
Interpreters. The room presently houses the B&R safe and it is not
possible to shift the safe before Monday next. The Chairman
pointed out that it is not good to have B&R safe in the midst of
the Operational complex. Therefore, efforts should be made to
shift the B&R safe at the earliest.

3. The Chairman pointed out the need to allocate another office
to the Force Welfare Officer as the office allocated to him was
presently occupied. A general consensus prevailed on shifting this
office to Trafipro so that he is co-located with the Civlian
Welfare Officer. It will also enable him to work on the Reality
network.

4. The Chairman said that 06 containers have been earmarked at
Trafipro for the MILOB Sector HQ. Space has also been earmarked at
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AMAHORO for the MILOB Group HQ. The CISS requested the DCMO to
hand over the current MILOB office accommodation at Kimihurura to
CBMS who in turn will hand over to the RPA. The DCMO confirmed
that the MILOB Group and Sector HQ will be shifted to their
respective places by Monday. There will thus be no need to have
the Indian Guard at Kimihurura. The Chairman said that the Chief
Communication Officer in conjunction with FSO will explore the
feasibility of providing communication to the MILOB Sector HQ and
Indian Guard at Trafipro.

ACTION: DCOS (SP), DCMO, A/DCOS(OPS), FWO, FSO, CISS.

ITEM II - Medical Support Update

5. Lt Col Curren informed that the Norwegian Medical Support
advance party is already in location at Trafipro. The main body is
expected to arrive on 18 Aug 95. He confirmed the operational
readiness of the medical ward, resuscitation centre, ICU & X-Ray
laboratory. The Operation theatre will be ready by the end of
August depending on the installation of the sterilizing equipment.
He confirmed that the hospital is ready to admit patients with
effect from 16 Aug 95. The Chairman said that the hospital
accommodation needs to have false roofing as dust keeps falling
down. CISS concurred to the proposal and promised to get it done at
the earlier.

ACTION: DCOS(SP), CISS.

ITEM III -APC Update

6. The DCOS(SP) informed that the work on serviceability check
and packing of APCs for transportation is in progress. The guns
and radio equipments have been dismantled and are being cleaned and
checked up. The control stores are also being tallied as per
ledger records. The CISS said that these APCs are likely to be
shipped to Yugoslavia for UNPROFOR. He further quoted his
telephonic conversation with concerned authorities in New York as
per which the Zambatt vehicles are likely to be transferred to
Angola. The Chairman directed the G3 PLANS to get in touch with
authorities in New York and request them to forestall the shipment
of the Zambatt trucks till the closure of the Mission.

ACTION: DCOS(SP), G3 PLANS.
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ITEM IV - Progress of Work at Trafipro/Transit Centre

7. Mr Minas said that the work is in progress at both Trafipro
and Transit centre. He further confirmed that the Transit centre
will be ready for inspection by 18 aug 95.

ACTION: DCOS(SP), CHIEF ENGINEER.

ITEM V - Move of Indian Guard at Trafipro

8. This move of Indian Guard to the designated places in Trafipro
has since been completed.

ITEM VI - Redistribution of Vehicles

9. The DCOS(SP) informed that a meeting will be held today at
1500 hrs to rationalise and reallocate the vehicles. The meeting
will be attended by the DCMO and the CISS.

ACTION: DCOS(SP), DCMO, CISS.

ITEM VII - Accommodation for MILOB Sector HQ at RUhengeri

10. Mr Minas said that he is aware of the increase in MILOB
strength at RUhengeri and the work on provisioning of additional
space is already in progress. He confirmed that the requisite
additional accommodation will be made available within a fortnight.

ACTION: DCMO, CHIEF ENGINEER.

ITEM VIII - Accommodation for Indian signal Detachment, Kibuye

11. Mr Minas informed the body of the six-month contract with the
hotel at Ruhengeri at a cost of $200 per month for the
accommodation of the Signals detachment at Kibuye.

ACTION: MILOB GP HQ.

ITEM IX - Progress of Work at Mombassa

12. The Chairman said that an Indian MOVCON team consisting of 1
officer, 1 JCO and 13 other ranks are expected to arrive by the end
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of this month. Consequent to their arrival, the INDBATT officers
presently posted at Dar-es-Salaam and Mombassa will be reverted to
the battalion.

13. The DCOS(SP) informed that the team at Mombassa has almost
completed its job. The goods which are required for UNAVEM are
ready for shipment. He expressed the hope that this team will be
back in Kigali by the end of this month.

ACTION: DCOS(SP), CISS.

ITEM X - Leave Policy and Flight Schedules

14. The Chairman said that the replacement of C-130 aircraft by
beachcraft on Tuesday, Friday and Saturday is causing problems to
personnel proceeding on leave as very few can be accommodated in
the smaller aircraft. The CISS said that the change in policy is
due to the extra flights which had to be arranged for the
repatriation of the contingents. He hoped that the status quo will
be restored by the beginning of September.

ACTION: CISS.

ITEM XI - Security and Handing Over of UN Stores

15. The Chairman emphasized the need of evolving a methodology of
safe handing over of UN stores before repatriation of the
contingents. He cited the example of Senbatt at Butare where the
FSA had problems in ensuring the safe custody of UN stores. He
also directed the AUSMED and CISS to take appropriate and timely
action to ensure safe return of UN stores presently held by the
contingent. Lt Col Dunn said that the INDBATT is not in a position
to shed out troops for additional duties. Therefore, the stores
must be returned and stocked at places which are already secured by
UNAMIR troops.

ACTION: DCOS(SP), G3 PLANS, CISS.

Closing Remarks

16. The Chairman thanked the members for their contribution and
declared the meeting closed at 1450 hrs. The next meeting will be
held at 1400 hrs on 29 Aug 95.

Secretariat Note

17. It is requested that the agenda items for the next meeting be



-5-

forwarded to the Secretary by 25"Aug 95.
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NATIONS UNIES

From:

To:

Info:

Date:

DFC

List A, List B, List C & List D

MAlFC
COS
DCMO

10 August 1995

Reference: 1000.7(DFC)/GI7

Subject: ACCESS BY LOCAL GIRLS TO UNAMIR COMPOUNDS

1. It has been noticed that some soldiers from all ranks, do not hesitate to invite
local girls to their compounds. This practice has reached such a high level, that the
security of troops is threatened and the image of UNAMIR is being tarnished. As it
may be known, the behaviour of a peacekeeping force particularly the respect of local
customs and culture and the compliance of the host nation, is a prerequisite to achieve
the objectives of the mission.

2. It is therefore decided that access to the UN compound by local girls are
strictly forbidden except for local workers.

3. The Contingent Commanders have to enforce this decision.

Col.Major A.Toumia
DFC/CMO
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DISTRIBUTION LIST

G3 PLANS~
7 Aug 94

File No ._ iiIil-*PLANS)

Subject: OPS SECTION BRIEFING OF CO MALAWI COY

Reference: A. 5000.9 (PLANS) dated 3 Aug 95

1. The new CO MALAWICOY has arrived in Rwanda and is to be
briefed on Friday, 11 Aug 95.

2. The Ops briefing is now scheduled for the UNAMIR briefing
room in accordance with the following schedule:

a. 0900 - 0945 hrs, G3 Ops;

b. 0945 - 0955 hrs, G2 Info;

c. 0955 - 1010 hrs, G3 Plans; and

d. 1010 - 1025 hrs, SO Log.

Distribution List

G3 Ops
G2 Info
SO Log
G3 Air
CO MALAWI COY
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File No 5000.9 (PLANS)

To: DISTRIBUTION LIST

From: ~3 PLANS~~
Date: 4 Aug 94·

Subject: OPS SECTION BRIEFING OF CO MALAWICOY

Reference: A. 5000.9 (PLANS) dated ,3 Aug 95

1. The new CO MALAWICOY missed this mornings flight and is
now scheduled to arrive in Rwanda on 5 Aug 95.

2. The Ops briefing will now be held next week at a date to
be determined. Further information will be forwarded as soon
as possible.

Distribution List:

Action:

G3 Ops
G2 Info
SO Log
OC MALAWI COY
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File No 5000.9 (PLANS)

To:

From:

Date:

Subject:

DISTRIBUTION LIST

{u{3 PLANS~~------'::~~~~
3 Aug 94

OPS SECTION BRIEFING OF CO MALAWICOY

Reference: A. 5000.9 (PLANS) dated 31 Jul 95

1. The new CO MALAWICOY is now scheduled to arrive in Rwanda
on 4 Aug 95.

2. The Ops briefing is now scheduled for Friday 4 Aug 95 in
the G3 Plans office in accordance with the following schedule:

a. 1400 - 1445 hrs, G3 Ops;

b. 1445 - 1455 hrs, G2 Info;

c. 1455 - 1510 hrs, G3 Plans; and

d. 1510 - 1525 hrs, SO Log.

Distribution List:

Action:

G3 Ops
G2 Info
SO Log
OC MALAWICOY



Ruhango , Ie 30 JuiIIet 1995./

LE SERGENT Honore
PAGNIE MALIENNE A

CONTINGENT MALlEN UNAMIR

COMPAGNIE - ~rt~EN' 0 t. ..' j c;::c.vL'

KONATE NoBADGE M 3504 DE LA COM­
RUHANGO •

CAPITAlNE D'AVIATION,
COMMANDANT LA COMPAGNIE MALIENNE DE LA MlNUAR A RUHAN­
GO ..

o B JET: COMPTE RENDU DE PRESENCE DANS LA DEFUNTE FAMILLE DANS
LA NUIT DU JEUDI 27 JUILLET 1995 •

J'ai l'honneur de vous rendre compte des Rapports
de cette Famille avec rna personne jusqu'au Jeudi 27 qui
fut notre derniere entrevue .

En effet , je frequentais cette famille depuis de
longue date et cela au vu et au su de tout l'entourage •
Certains Parents proches ou lointains Ie savent aussi.
Mes rapports ont commence par Ie biais de leur fils
Aine du nom de Jean CLAUDE et cela parcequ'il a decouvert
avec satisfaction que je suis Chretien et catholique .Ainsi
ces rapports contribuerent a la longue a m'amener dans la
Famille qui , elle aussi , se rejouit du fait que je suis
Chretien et par la suite me demanda de leur rendre visite
n'importe quand je Ie voudrais et de ne surtout pas me ge­
ner.Ainsi commencerent les nombreuses visites._ regulieres
que je leur rendis jusqu'au Jeudi 27 Juillet 95.
Ce jour aux environs de 21heures moins quelques minutes,
j'arrivais dans la Famille , et , dans Ie Salon, je trou­
vais Ie Chef de Famille Monsieur Placide lui meme , sa
Femme et une autre Femme en Etat de grossesse .Un film
intitule « LE RAID D'ENTEBBE » que j'avais deja vu,pas­
sait sur Ie petit ecran .Leur deux Filles se mirent a ta­
ble pour se restaurer et n'ont pas tarde a vider leurs as­
siettes pour rentrer se coucher , la premiere fille etant
d'ailleurs en etat de convalescence.
Nous voila a quatre dans Ie salon:Monsieur Placide et moi
d'un cote, les deux Femmes de l'autre .Bientot,aux envi­
rons de 21 heures 20 minutes,la femme enceinte decida de
rentrer et Madame sortit pour l'accompagner.Cela dura en­
viron 05 minutes , puis elle revint • Je lui laissais tout
juste Ie temps de s'asseoir pour decider a mon tour de
partir.Elle se releva en riant(puisqu'elle venait juste
de s'installer ) pour m'ouvrir la porte.Je perdis d'ail­
leurs quelques secondes a la porte car elle me disait je
cite : « demain ,c'est Vendredi - jour de marche - je
t'amenerais du Mais et du Manioc tous frais » je la re­
merciais et elle referma la porte et moi je descendis les
marches de l'escalier pour rentrer chez moi • Le calme
etait total et rien ne m'a paru suspect quand je quittais



les lieux. C'est a 21heures 30 minutes que je me suis cou­
che car ,par habitude , j'avais consulte rna montre • aux
environs de 22 heures 35 minutes je fus reveille par Ie
rassemblement ordonne par Ie Chef de Section et c'est en
ce moment qu'on rna apprit que la maison du Sous-Prefet
etait entrain de bruler.Je me precipitais au dehors au
moment ou beaucoup de mes compagnons y etaient deja ,et,
je vis tout ebahi que deja Ie batiment flarnbait de plus
belle. Je n'avais pas porte assez d'importance a rna pre­
sence cette nuit chez Ie Sous-Prefet , etant un habitue
des lieux . C'est pour cela que je n'ai pas eu a en faire
cas a mes Chefs .

~.:.· . · ..:"t
( j
,.

,.-/
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J'ai l'hcnneur de v~~s 2~r~s3er Ie p=~se~t ~aF?Cr~

relatif a llAssass~nat du Sc~s-Fr2fet de Rt~ha~go Monsieur Kol~ni P~A-

~=~E evene~e~t s~rvenu Ie 27 J~illet 1995 vers 22 h 30 a son domicile
par suite d'un incendie.

Le domicile du Sous-Prefet est situe a 60 metres

relaticns avec ses vcisins de 1a MIIJUAR, qU 1 i 1 consultait souvenc
l'Equipe Medicale de la MINUAR, soignait sa famille et beaucoup
d'autres patients a ce niveau. Aussi Ie Sous-Prefet echangeait des
Cassettes Video avec ses voisins.

La nuit du crime, un Sergent de la Compagnie Malien­
ne a rendu une visite a la famille Koloni. Dans Ie salon ils vision­
naient une Cassette Video. Le Sous-Prefet qui venait d'etre libire de
la Prison de Gitarama recevait beaucoup de visiteurs, qui venaient Ie
saluer, lui exprimer leur joie pour son retour.

La meme nuit un Soldat de l'A.P.R. a ete vu en Arrne
devant Ie domicile du Sous-Prefet, cette presence nous fait croire
qu'il assurait la securite de l'Autorite qui venait d'etre libire de
la Prison.

La Resolution 997 du Conseil de Securite des
Nations Unies determine les Missions du nouveau Mandat des Nations
unies precise que les Rwandais assurent eux-meme leur Securite.

La Section Malienne sous mes Ordres a constate
l'incendie qui s'est declare dans la maison, elle a observe et rendu

~~compte de tous faits qU'elle a pu =onstater. Pour eviter un affronte­
'-ment entre mes hommes et les soldats de l'A.P.R qui etaient sur les

lieux, la section n'a pas intervenu, mais etait sur ses gardes.

La mefiance dont a fait preuve les Autorites nous
a inquiete, toute la nuit du 27/7/95 et la journee du 28/7/95 aucune
Autorite de Ruhango n'a associe la MINUAR a ce drame, bien que nous
ayons pris l'apportunite de les informer: ( Le Bourgmestre et Ie
Chef A. P. R. ) .

Le 29 Juillet sur autorisation du Quartier Gene-
ral de l'k~INUAR j'ai fournis toutes les informations a rna disposi­
tion. J'ai autorise Ie service de renseignement du Rwanda de prendre
contact avec les temoins pour faire la lumiere sur cet evenement.
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Le 27 Juillet 1995, aux environs de 22 h 30, un
incendie s'est declare dans Ie domicile du Sous-Prefet de
RUhango. Cette maison est situee a 60 metres environ au Sud-Ouest
de la Compagnie Malienne. Cet incendie d'origine criminel et cra­
pUleux a coute la vie au Sous-Prefet, a son epouse ses deux fil­
les et sa bonne.

La sentinel Ie de service declare que vers 22h 10
elle a apercu quatre hommes en tenue civile se dirigeant vers Ie
domicile et s'y sont introduits. L'ampoule qui eclairait la cours
s'est eteint.Quelques minutes apres elle alerta son chef de poste
Ie temps de saisir l'Officier de jour une detonation d'essence,le
feu s'est propage instantanement apres l' explosion aucun bruit
ne venait de l'interieur.

Un deuxieme soldat declare lui aussi avoir aper­
cu devant la cours du Sous-Prefet, juste au moment ou il quittait
la salle Video un soldat de l'A.P.R ce dernier etait arme d'un
Pistolet Mitrailleur. Le Sous-Prefet venait d'etre libere de la
Prison de Gitarama. Un soldat de l'A.P.R.a cette heure ne pouvait
qu'assuere la securite du Sous-Prefet a estime Ie soldat de pas­
sage.

A 22 h 20 deux soldats de l'APR se presentes
dans Ie domicile du Sous-Prefet la maison continuait a bruler
quelques minutes apres ils resorttis emportant un bidon de 20 1
de couleur jaune.

Le Bourgmestre de la commune de Tambwe est
arrive accompagne d'un groupe de soldats APR au nombre de 13 dont
Le Lieutenant Commandant Compagnie APR a Ruhariqo , Ces soldats sont
restes sur les lieux jusqu'a 01 h 40. lIs faisaient beaucoup de
bruit riaient et criaient tres fort. lIs ont tente de forcer la
porte du cote Ouest qui ne brulait pas.

La meme nuit nous avons rendu compte a nos
chefs hierarchiques a Gitarama.

CONSTATATIONS
Le 28 Juillet 1995 vers 06 heures, Ie chef du

Secteur 1 B de la MINUAR a Gitarama, Ie chef du Contingent Ma­
lien sont arrives sur les lieux.

ETAT DES LIEUX
L'incendie s'est declare dans Ie domicile du

Sous-Prefet Mr Koloni PLACIDE precedemment detenu a la prison de
Gitarama puis libere Ie 23 Juillet 1995.
Cette maison est situee a 60 metres environ du Bureau de la com­
pagnie Malienne, elle est composee d'un batiment comprenant qua­
tre chambres un annex et une cuisine en feuilles de toles. La
maison est entouree par une haie morte, deux issues vers les co­
tes Sud et Nord.

CONSTATATIONS
Sur les lieux avons decouvert une boite d'allu­

mette a cote d'une piece de 10 F Rwandais Ie cote Est de la mai­
son est entierement brulee, Ie toit s'est efondre, dans Ie salon
qui est entierement brule nous avons decouvert deux corps brules
et calcines rendant toute identification impossible, un autre
corps est retrouve brule dans Ie couloir, dans une chambre non
brulee vers l'Ouest nous avons decouvert une fille dans son lit
couverte par un drap bleu jusqu'au niveau du buste, sa tete est
ecrasee, Ie sang est repandu sur la couverture, elle a ete tuee
a la machette.



MESURES PRISES
Sur instruction de nos chefs nous nous sommes

successivement rendu au Camp APR et au domicile du Bourgmestre
pour les informer du crime.

Une demie-heure apres; ils sont arrives sur
les lieux suivis d'une equipe de la Gendarmerie Rwandaise.
Une equipe de MILOBS est arrivee sur les lieux.Tous ont consta­
te l'incendie, Ie bilan s'eleve a Cinq morts dont Ie Prefet, son
epouse deux filles agees de 14 Ans et une bonne agee d'environ
18 Ans, une sixieme victime qui serait une etudiante est portee
disparue.

Les trois corps qui n'etaient pas entierement
clacines ont ete transportes a I'Hopital.

CONCLUSION
L'extermination de la famille Koloni est re­

cherchee dans son appartenance Ethnique Hutu, membre du Parti
M.D.R du Premier Ministre de l'opposition, il n'en demeure
qU'une piste de vengeance est a verifier des familIes accusent
Ie Sous-Prefet d'etre complice dans Ie Genocide dont ont ete
victimes les leurs.




