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MINUTES OF FC’'S CONFERENCE WITH UNIT/SECTOR COMMANDERS HELD

AT UNAMIR HQ BRIEFING ROOM ON 23 DEC 95

In Attendance : SRSG

Present : FC - Chairman
Unit/Sector Commanders
UNAMIR HQ Staff Officers
S02 Ops = Secretary

ITEM 1 - SRSG’S POINTS

e The SRSG announced the appointment of Brig KS Sivakumar as the
Acting FC and Col Fletcher as the Chief of Staff. He informed the
house that the deployment plan for the new mandate had been
approved in principle, although no written confirmation had been
received from UNNY. UNAMIR, now on its last lap, had been a
noticeably successful mission - a fact accepted even by the
Rwandese President. He reiterated that this success story should
continue till the end and urged all to maintain a high standard of
discipline and dedication to duty. Giving out the salient aspects
of the new mandate, the SRSG emphasized that support for the return
of refugees was the key issue to be addressed.

ITEM 2 - FC’S POINTS

New Mandate

2. The FC gave out the highlights of the three previous mandates
and emphasized that the strength had been reduced from an all time
high of 5500 to 1400. The new mandate had removed all security
related tasks except that of UN personnel, property and the
International Tribunal. Consequently, the forces will be deployed
to ensure continuity and ease of command and control. Although
majority of the troops in sectors will be phased out in a graduated
manner, some presence will be maintained in terms of logistic bases
to assist in the repatriation of the refugees.
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Bil: Recommendations. The following salient aspects of the
recommendations forwarded to UNNY for their approval, were
highl dglntati o a@lic FCr ;-

(a) All troops will be concentrated in Kigali except a
Coy (NICOY) which will be split between Nyundo and Shagasha.

(b) 1200 formed troops will comprise of NICOY, GHANCOY ( for
security of the Tribunal ), elements of INDBATT, Engineers
and Signals. In addition there will be 140 MILOBS, 30 HQ
Staff and 30 Military Police personnel.

4. MILOBS. The focus will be on the repatriation of refugees and
monitoring their move from the borders to their home communes.
There will be no formed troop sectors as all troops will be located
in Kigali. MILOB Sectors will be redrawn as given below :-

(a) Sector 1 - Kigali, Kibungo and Byumba.

(b) Sector 2 Gitarama and Kibuye.

&y Sectpr 3 Butare and Gikongoro.

(d) Sector 4

Cyangugu.
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(e) Sector Gisenyi and Ruhengiri.

bl Downsizing. The reduction of the strength to the required
number of 1400 will be achieved by 31 Jan 95.

(a) MILOBS. MILOBS will be repatriated by 07 Jan 95 as the

recommendations to repatriate them as per their DDM has
not been agreed to by the UNNY. However, certain key
appointments are being retained for continuity and functional

ia needs.
(b) Troops. As per the recommendations forwarded,
contingents will be repatriated as under :-
(i) MALICOY = 07 Jan 95
(ii) MALAWICOY . - 17 Jan 95
(iii) GHANCOY 5 27 Jan 95

(iv) Elements of
INDBATT = 30 Jan 95



6. Ligquidation. The FC stated that the detailed liguidation
instructions have been issued and all concerned must start planning
accordingly. All contingent cdrs were asked to start segregating
into different lots their contingent owned equipment, UN equipment,
equipment to be moved by air and stores to be sent to the port of
disembarkation. The FC emphasized that the contingents would move
out of their respective AORs only once their equipment had reached
Kigali and that all accommodation being vacated will be repaired
and necessary clearances obtained from the concerned authorities.
He stated that all administrative arrangements have been catered
for troops staying on till Apr 95 except NORMED whose facilities
will be available only till 29 Mar 95, after which, aero medical
evacuation to Nairobi will be catered for in case required.

Conclusion

7. The FC reiterated that the last lap 1is always the most
difficult and now was the time to ensure that the highest of
standards are maintained. He said that though there has not been a
single battle casualty, a number of lives had been lost in vehicle
accidents due to rash and negligent driving. The FC asked all unit
cdrs to be extra vigilant and cautious in this last phase of the
mission. He said that it was important that UNAMIR withdraws with
dignity and grace and that everybody’s efforts should be towards
this end. Cordial relations with the RPA and the locals must be
maintained and all pending bills with the Government must be
cleared before final repatriation.

ITEM 3 - G4 LOG

8. The G4 Log gave out the detailed revised liquidation plan and
explained the four phases of the liquidation, the sequence and the
tentative time schedule.

9. Recommendations. The G4 Log recommended that the
liquidation documents be signed at the earliest so the process

could be initiated.

ITEM 4 - SECTORS 1 TO 3

10. The Sector Cdrs gave out details of tasks carried out during
the period by their respective units, since the last conf.

ITEM 5 - SECTOR 4




11. The Sector Cdr gave out details of the sabotage activities
which were reported in his Sector. He also recommended that details
of the new mandate should also be given to the UNHCR and other UN
agencies. :

12. FC’s Comments. The FC directed the Sector Cdr to gather all
relevant information on the sabotage activities of 22 Dec 95 and
forward a detailed report.

ITEM 6 - SECTOR 5

13+ The Segtor &dr gave -out d&t@lls «0f tasks Tarried out dusims
the period since the last conference. On a query regarding the
continuance of his section of troops deployed on Mt Karongi, the FC
clarified that his troops would socon be relieved of this task.

ITEM 7 - FORCE ENGINEER COY

14. The officiating Coy Cdr gave out details of tasks carried out
during the period since the last conference.

ITEM - 8 - CISS

15. The CISS asked all concerned to inform all humanitarian tasks
that had been completed so that they could be publicized. He
further assured all support to troops during the liquidation. He
also emphasized the need to repair and clean all accommodation and
take all necessary clearances before final eviction.

ITEM 9 - SRSG’S CLOSING REMARKS

16. The SRSG reiterated that there was need to increase
humanitarian tasks being undertaken and all these must be projected
to ensure adequate publicity. He highlighted the differences in the
MILOB tasking under the new mandate and emphasized that MILOB
reporting was an essential requirement for correct assessment of
the situation. There was a need to bridge the gap between the RPA
and the various UN agencies so that the void which will be created
by the withdrawal of UNAMIR does not hamper the developmental work
being undertaken by these NGOs. The SRSG then gave out the
political situation in the neighboring countries and recommended
that the deployment of the formed troops should be flexible so as
to cater for return of refugees from Tanzania and Burundi also.

ITEM 10 - FC’S CLOSING REMARKS

17. The FC thanked the SRSG for his views and reiterated the fact
that we must be seen as doing something within the resources



available. He finally wished everyone a Merry X Mas and a Happy New
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above subject.

2. The conf will now be held on 23 Dec 95 at 0930 hrs as
acceptance/clarifications on the proposed Force structure and
concept of ops which was forwarded by this HQ to UNNY, has Stl%l
not been received. Rest of the details regarding the conf, remain

unchanged.
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Ref this HQ letter no 3000.10 (Ops) dated 13 Dec 95 on the



FROH DCOs OPS SQUull 1Y (OGBS
TO G3 OFS
s

FEC

rso

Gz INFO
INFO : CAMFP COMDT
DATE : 2 7 DEC 95
SUBJECT : OPS BRANCH CONFERENCE
1. The above mentioned conference will take place on 28 Dec 95 at
1500 hrs in UNAMIR HQ briefing room.
——er T

All section heads are required to brief about their cells at
The modalities of prep of orders for redeployment,
will also be

y
the conf.
rotation and liquidation as per the new mandate,

discussed.

3. It is also intimated that a farewell lunch is being organised
on 29 Dec 95 at Hotel Chez Lando at 1230 hrs for Maj S Agrawal. All
ops branch offrs are required to attend. Officers are requested to
contribute $12 per head for the party which will be collected

centrally by one of the duty offrs..
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DATE: |3 DEC 95
SUBJECT: FCs CONFERENCE WITH COs/SECTOR COMDS

1. There will be FC’s conference with COs /sector commanders
on Wed 20 Dec 95 at 0930 hrs at UNAMIR HQ loc to discuss the new
mandate and its implications for UNAMIR. All addressees are

required to attend.

2. The heli schedule for the conference is as given below:
Loc ETA ETD
a. Kigali - 0630 hrs
b. Gikongoro 0705 hrs 0710 hrs
c. Shagasha 0745 hrs 0750 hrs
d. Nyundo 0830 hrs 0905 hrs
3. Officers coming by heli are requested to bg on time at the

helipad to prevent delays. The return journey will commence at
1400 hrs.
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UNITED NATIONS NATIONS UNIES

ASSISTANCE MISSION FOR RWANDA MISSION POUR L’ASSISTANCE AU RWANDA m

UNAMIR - MINUAR

INTEROFFICE MEMORANDUM

Date: 13 December 1995

To: All Section/Unit Chigfs

From: ngggse S. Aguirre
Officer-in-Charde,

ivilian Personnel

Subject: Attendance record sheets

Please submit attendance records for the month of
December 1995 in respect of local staff members in your
section/unit no later than Wednesday, 27 December 1995.

Thank you for your usual cooperation.



UNAMIR

MONTHLY ATTENDANCE RECORD FOR SECTION
LOCAL STAFF
MONTH: DECEMBER YEAR: 1995
ID NO. |[NAME 1|2|3|a|[5|6|7]|8]|9]|10]|11 [12 |13 |14 [15 |16 [17 |18 [19 |20 |21 |22 |23 |24 |25 |26 |27 |28 |29 |30 |31 TOTAL

P PRESENT

A ABSENT
WEEKEND

H OFFICIAL HOLLIDAY

AL annuaLLEavE

SL/C sick LEAVE CERTIFIED
SL/U sick LEAVE UNCERTIFIED

DATE

CERTIFIED BY SECTION CHIEF

NAME
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ASSISTANCEZI MISSICH FOR RWANDA MISSICN PCUR L7ASSISTANCE AL RWANDA

CMAMIR — MIMNUAR
06 December 1995

4000.61/L0G

See Distribution List

MINUTES OF COS _ADMINISTRATIVE MEETING - 04 DEC 95

Present: Brig KS Sivakumar - DFC/COS - Chairman

Col CA Nelson - CMO

Lt Col BS Ndiaya - A/DCOS(Ops)

Maj M Fensom - FMO

A/Supdt MW Imataa - C Logo (Civpol)
Mr William Clive - CIss

Mr Minas Lessanu - CBMS

Mr Dennis Stuckless - A/CCM

Mr Michael Haner - ISS Ops Officer

Capt S Choudhary - SO to DFC/COS - Secretary

Opening Remarks
1. The meeting commenced at 1400 hrs with the Chairman

welcoming everyone present.

ITEM I - SHIPMENT OF M113’s

2. The CISS said that a written assurance from government of
Rwanda for moving out the M 113’s is still awaited. The Chairman
informed that a letter under the signature of SRSG has been given
to the Political Adviser to Gen Paul Kagame with a request to
forward the written sanction of the government of Rwanda for the
move of these APCs. Mr Haner said that pending this approval,
a written clearance for moving these APCs through Kenya and

Uganda cannot be obtained.
ACTION: MR HANER
TEM II - ARMS AND NITION DISPOSAL

3. The Chairman said that the exact origin of certain UN



-2 -

owned/acquired and Contingent owned arms and ammunition 1is not
known. However, based on the type, make and country of origin,
a recommended disposal of these arms and ammunition has been sent
to UNNY. Their response on the subject is awaited. The Chairman
suggested that some of these items may be given to RPA after
obtaining permission from UNNY. Mr Haner said that he has
requested for the list of all Contingent-owned equipment from G3
PLANS so that their exact pricing can be done by PCIU. The CISS
suggested that some of these arms and ammunition can be moved out
along with the outgoing contingents and later destroyed in Kenvya.
The Chairman recommended that by handing over some of these arms
and ammunition to RPA, we will be in a better position to bargain

the speedy evacuation of other equipments.

ACTION: G3 PLANS, MR HANER

ITEM TII - LIQUIDATION STATUS REPORT

The Chairman informed that a copy of Liquidation Report has
DPKO wanted clarification on

A reply to their

4,
been sent to UNNY for approval.
security assessment as relevant to liquidation.

query has already been despatched.

ACTION: MR HANER
IT V_ - MOV NT O OE/COE OUT O WANDA

CISS said that a list of UNOE/COE has been sent to UNNY for
validation and directions. However, the Rwandan govt has
submitted a list of items in which they are interested. The
Chairman inquired if a decision has been reached on the move of
COE. CISS said that in case of COE, if the cost of
transportation works out to be more than its present wvalue, UN
may buy the equipment and later give it to the Rwandan govt.

5‘

ACTION: MR HANER

ITEM V_- SUPPLY STATUS POST 08 DEC 95

6. The Chairman inquired if all the contractual obligations
were in place in case of extension/closure of the mission. He
said that 1in both the cases, there will be a continued
requirement of rations for troops, DAF vehicles, water trucks,
helicopters, etc. Mr Haner said that the contract for
everything, except helicopters, has been extended up to 26 Apr
96. Since the Helicopter contract is renewed every month, there
is no likelihood of any problems on this account. The FMO said

that NORMED contract has been extended up to Jan 96. In case of
rotation, they may have to manage with a lesser strength for a

couple of weeks in Jan/Feb 96.

ACTION: DCOS(SP), CISS

S



ITEM VI - MISCEILANEQUS PQOINTS

7. MP Response: Mr Haner said that the response of MP Coy and
RRF has been slow to certain emergency requirements. The
Chairman inquired if this complaint relates to the demonstration
organised by B&R employees on 28 Nov & 30 Nov 95. He informed
the body that in a high level meeting of UNAMIR military and
civilian staff, it has been decided to avoid immediate
involvement of MP/RRF in the problems relating to Civilian
contractors. However, in case the situation warrants, CAO will
personally request for the employment of MP/RRF. The Chairman
said that specific cases could be discussed separately.

ACTION: DCOS(OPS)

8. Generator Repair Procedure: Mr Haner said that he received
a letter from OIC, Generator Unit stating that the correct
Generator Unit Call oOut Procedure is not being followed. He
handed over a copy of this procedure to the cChairman. The
Chairman said that he will instruct DCOS(SP) to issue out a

letter on this subject.
ACTION: DCOS(SP)

9. Contacts with NGOs: Mr Haner said that the MILOBs are
approaching the NGOs for obtaining a list of their assets and the

items they would like UNAMIR to present to their organisation.
He cited the example of MILOBs at Cyangugu who approached IRC
with a similar request a few days back. Mr Haner requested the
Chairman to direct the MILOBs to refrain from making such
statements. The Chairman agreed with Mr Haner on this issue and
said that the MILOBs may have said so in the context of security
and evacuation plan. He, however, told the CMO to pass suitable

instructions to all MILOB Sector HQ.

ACTION: CMO

10. Dai Sitrep Distribution_List: Mr Haner said that the CAO
& CISS are not receiving a copy of the Information report. He
requested the Chairman to include their names in the distribution
list. The Chairman instructed the A/DCOS(Ops) to include CAO &

CISS in the distribution list.
ACTION: A/DCOS(OPS)

11. Daily Total CBT Sup Sitrep: Mr Dennis, A/CCM said that the
He

daily total CBT sup sitrep is not being worked out properly.

said that on a number of occasions, the ground balance of certain
items has increased without receiving any further supplies. The
Chairman said that he will tell DCOS(SP) to issue suitable

instructions on this subject.

ACTION: DCOS(SP)



Closing Remarks

The Chairman thanked the members for their contribution and

il
The next meeting will

declared the meeting closed at 1430 hrs.
be held at 1400 hrs on 19 Dec 95.

T ia ot

13. It is requested that the agenda items for the next meeting
be forwarded by 16 Dec 95.

(Sanjit Choudhary)
Capt

SO to DFC/CO0S
Secretary

Distribution

Action fo:
CMO MA to FC
DCOS (SP) CAO

DCos (0PS)
E SIG coy

cIss
MR HANER
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MINUTES OF FC’S CONFERENCE WITH SECTOR/UNIT COMDRS HELD
AT MALICOY LOC AT GIKONGORO AT 1000 HRS ON 15 NOV 95

Present: FC - Chairman
DFC
UNAMIR HQ Staff Offrs
Unit/Sector Comdrs

SO2 Ops & Secretary
INTRODUCTION
i. At the commencement of the conf, the OC Malicoy welcomed all

present to his unit’s loc and said that it was a privilege to host
the conf.

ITEM 1 - MILOB SECTOR 3A BRIEF

2 ; Gen Following the welcome address, the officiating sector
comdr of sector 3A, gave out a briefing on the security situation
existing and the major incidents that had taken place in his
sector. He also stated that the number of arrests of returnees, is
on the increase.

2 Humanitarian Activities As regards humanitarian assistance,
the sector comdr mentioned that the biggest concern was the
provision of approx 11,000 houses for the returnees in Gikongoro
Prefecture. Some of the NGOs had already commenced constr of the
houses but rate of constr was far too slow. The sector comdr
further informed that renovation of schools, tea factory buildings
and water pipelines, was in progress in the sector. He also
mentioned that relations with the RPA, 1locals and NGOs were
cordial.

ITEM 2 - G2 PRESENTATION ON IWAWA OPS

4. The G2 Info Maj Johnson, gave a detailed presentation on the
Iwawa Island ops conducted by the RPA from 04 to 06 Nov 95. This
amphibious op, was the first of its kind ever launched by the RPA
with the aim of clearing a major FRGF trg base. During the course
of this op, the FRGF suffered 171 killed and 15 were taken as
prisoners. The RPA suffered 05 killed and 18 were wounded. A large
quantity of arms, ammo and explosives were recovered from the
island which conclusively proved the fact that the FRGF were
receiving supplies of arms and ammo from somewhere.



ITEM 3 - FC’S POINTS

5. Gen The FC thanked OC Malicoy for his hospitality. He also
welcomed Ms Susan Matthews (CAO) and said that her presence at the
conf, showed the interest of the civil admin in supporting the
formed troops of UNAMIR.

PREVAILING POL AND MIL SIT

6. Overall security situation. The FC said that while the sit
was quite stable, it was tense in the western parts of Rwanda. He
said that the threat to UNAMIR, UN Agencies, NGOs and Rwandese
citizens, was the escalating mine warfare. The FC further informed
that the RPA was now aggressively responding to the destabilisation
efforts on part of the FRGF. The FC also stated that the Iwawa
island ops by the RPA was a big morale booster to the RPA and
consequently, it was a major mil setback to the FRGF. The FRGF, he
said, might intensify its insurgent activities to prove that it is
a force to reckon with and at the same time, to restore the lost
confidence in its cadres.

7. Repatriation of refugees. The FC said that though the rate
of repatriation is slow, we must be prepared for any eventuality
and hence the plan we have put in place. He said that Nicoy and
Malawicoy would be responsible for the crossing points in sectors
4 and 5 including allocation of vehs for movement of refugees. The
FC further stated that UNAMIR should be prepared for a mass influx
of refugees as the stand taken by Zaire on the refugee repatriation
issue, was changing far too frequently. The FC said that in his
opinion, UNAMIR should continue to stay in Rwanda only for the
return of the refugees but the Rwandese Govt was not amenable to
this suggestion.

8. Need to momnitor activities in respective AORs. The FC
stated that though formed troops did not have the task of
monitoring, he expected that through the sector Milobs and Civpol,
the sector/unit comdrs should be aware of what is happening in the
various sectors and that proper info must be forwarded to the Force
HQ so as to enable the staff to analyze the current pol and
security sit in the country. The FC remarked that valuable info
could be gathered by assisting the Govt in transportation of
logistics supplies as this would give out the loc of caches which
in turn would give imp info like troop conc and loc of trg bases
etc.

9. Mission Closure The FC informed that plans have been
developed to initiate a orderly closure of the mission should the
mandate not be extended beyond 08 Dec 95. He said that the locals
as well as the Rwandese govt are interested in keeping as much




UNAMIR property as possible. Incidents of attempted thefts and
harassment may well increase and all members of UNAMIR should be
aware of their responsibilities in this regard. The FC further
stated that it was equally important to maintain good relations
with the local RPA comdrs and the general population during the
withdrawal so as to enable UNAMIR to withdraw with dignity.

10. Malaria Prophylaxis The FC addressed the issue of malaria
prophylaxis both during the time spent in the theater and upon
returning home. He said that cases of malaria were on the increase
in the mission area and that he expected the COs to ensure that
anti malaria pills were taken regularly by all.

11. MT Accidents The FC said that unit comdrs should ensure that
their veh drivers are well trained and that MT accidents are kept
to a minimum. COs should ensure that defaulters are dealt with
strictly. Indl driving licenses of repeated offenders should be
withdrawn particularly where unsafe driving practices are observed.

12. Farewell The FC bade farewell to the previous DFC, Col Maj
Toumia who was repatriated on medical grounds. He recounted the
yeoman service rendered by the DFC. The FC then announced the
appointment of Col K S Sivakumar, COS as the new DFC and stated
that he had full confidence in his capabilities to effectively
function in the new appointment.

OP ASPECTS

13. The FC said that he was particularly worried about the current
period which he called it the " lull in battle " where most of the
troops were not performing any meaningful mil tasks. He asked all
the unit comdrs to step up the training sessions and keep the
troops busy till the time of departure from the mission area so as
to avoid disciplinary problems.

ITEM 4 - SECTOR 1

14. Gen The sector comdr stated that the security sit in his AOR
was stable though sector 1B continued to be tense due to large
scale arbitrary arrests by the RPA in the sub - sector. He then
gave out the major incidents that had taken place in sector 1. The
sector comdr also gave out in detail, the transport assistance
provided and the humanitarian tasks carried out by his unit.



ITEM 5 - SECTOR 2

15. @Gen The sector comdr stated that the sit in his sector was
calm and that relations with the RPA were cordial. He then gave out
details of the humanitarian tasks carried out incl assistance
provided in the transfer of prisoners. The sector comdr further
informed that routine trg continued to be carried out in the unit
so as to keep the troops busy till the time of departure.

ITEM 4 - SECTOR 3

16. Gen The sector comdr stated that the sit in his sector is
calm and that relations with the RPA were cordial. He then
proceeded to give the detail of humanitarian assistance provided to
the 1local, RPA, NGOs and Human Rights. The main transport
assistance provided had been for the transportation of seed and of
genocide victims for reburials. The sector comdr further informed
that his unit vehs were ready to be placed under comd Sector 5
comdr when the need arises for the transportation of returnees from
Zaire.

17. FC’s Comments The FC stated that the Senior MO of UNAMIR
after a visit to the med centre of Malicoy, was very impressed by
the standard of medical cover being provided. The FC complimented
the sector comdr on this issue.

ITEM 5 - SECTOR 4

18. Gem The sector comdr stated that recently there had been
large scale movement of RPA troops into the Nyamasheke area. He
further stated that arbitrary arrests are still continuing in his
sector. As regards humanitarian assistance being provided, the
sector comdr said that it mainly consisted of transport assistance
to NGOs for the distribution of food items and movement of
supplies.

19. Allotment of Transport The sector comdr said that the
transport resources available with him are grossly inadequate. In
view of the anticipated influx of refugees, the sector comdr
regquested that additional transport be allotted to his sector on
priority.

20. Safe drinking water project The Sector Comdr stated that
though safe drinking water points have been identified in various
communes of sector 4, no construction activity has started due to
lack of cement and pipes and that the various Bourgemestres are
awaiting allotment of construction material from UNAMIR. The OC




Engr Coy informed the sector comdr that requirement of stores
should be forwarded to the Force HQ at the earliest, so that issue

action could be initiated.

21. Advice to UN Agencies and NGOs The sector comdr stated
that as regards NGOs, certain problems given below had been
encountered. He requested that necessary advice be given to the
concerned authorities in the NGO HQ so as to prevent the recurrence
of these problems:

a. Entering inaccessible areas and consequently requesting
for recovery and security. NGOs should be informed that formed
troops resources are limited and that they cannot react to
every adverse sit that may arise.

b. The existing relationship of the NGOs and the 1local
RPA/Gendarmerie 1is not very cordial. The need for improved
working relationship and confidence with RPA/Gendarmerie with
regard to security of their warehouses and other installations
must be emphasized.

C. NGOs must be told to be self contained in administration
in terms of packaged water and combat rations as these
resources with the contingent are limited.

22. DFC’s Comments The DFC asked the sector comdr to 1identify
crossing places for the return of refugees at Nyamasheke, Rusizi I
and II and at Bugarama and intimate the same to the Force HQ at the
earliest.

ITEM 6 - SECTOR 5

23. Heli Sp The sector comdr gave out details of the visits of
various delegations and VIPs to his sector. He also gave out the
details of transport assistance being provided and the humanitarian
activities being carried out in his sector. The sector comdr also
recommended that heli flights and helipads should be relocated away
from the border because of the enhanced danger of helis being shot
down. He also asked for heli sp so as to enable him to provide med
and log cover to the det at Mt Karongi.

24. FC’s Comments The FC remarked that due to the acute shortage
of helis in the mission area, it would not be possible to provide
integral sp to Sector 5. He further said that the recommendations
with regards to the reloc of the helipads and flying of helis away
from the border, will be looked into.

25. Security Situation The sector comdr informed that the
security situation in his sector was unstable, especially in sector
5B. He informed of an incident at Goma airport in which, a bomb was
found at the airport and was allegedly to be placed aboard a




aircraft due to carry the Zairian Army Chief. He further stated
that after the Iwawa island ops, infiltration was likely to reduce
in the sector. He further informed that arbitrary arrests by the
RPA, continue unabated especially in the Rubavu Commune. He asked
that advice be given to the RPA to desist from such arrests as it
was deterring the returnees from returning to their home communes.

ITEM 7 - DCOS SP

26. Reporting of Epidemics The DCOS Sp asked the Milob and
Civpol to ensure that reports of epidemics are properly screened
and vetted before informing the Force HQ so as to avoid
overreaction/panic at all levels.

27. Spare parts for Vehs The DCOS Sp said that spare parts for
vehs were in short supply and that no fresh stocks were expected in
the near future. In view of this, he asked all sector comdrs to
backload all vehs awaiting spare parts to Kigali, so that necessary
repair/procurement action could be initiated on priority.

28. Liquidation Plan The DCOS Sp gave out the salient features
of the Liquidation Plan that had been drafted to close the mission
in a phased manner. He said that the time frame depended heavily on
how fast the civil admin could finalise the various contracts. He
further stated that the Milob Sector HQ would close simultaneously
with the formed troops HQ, unless the mandate changes the mission
purely to an Observer Mission. He also informed that once orders
were received to close the mission, briefing teams would visgit the
various sectors to brief in detail, the liquidation process.

ITEM 8 - 95 CMSG

29. G@Gen The CO gave out details of humanitarian activities being
carried out and stated that the routine replenishment was being
carried out 1in a satisfactory manner. He said that contingency
planning is being developed for the mission being closed after 08
Dec 95. He also stated that med cooperation with Normed, was
satisfactory.

30. FC’s Comments The FC informed that Normed contract expires on
31 Dec 95. He directed the DCOS Sp to initiate action with UNNY, to
extend the contract by another 30 days.

ITEM 9 - FORCE ENGR COY

31. Gen The OC gave out details of various tasks undertaken
by the Engr Coy including the mine awareness lectures taken in all
the sectors for contingents, Milobs and NGOs.
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32. Low Bed Trailers The OC informed that the employment of
dozers had been seriously affected due to the non - availability of
low bed trailers for transportation of the dozers. He further
stated that the only trailer available in UNAMIR, had been
impounded by the Gendarmerie at Gitarama due to incomplete
documents. The DCOS Sp informed that tyres for the second trailer
were being received shortly and that the second trailer would be
operational in the next few days.

33. FC’s Comments The FC directed that no dozers will be employed
unless guaranteed transportation for them is available. He further
informed that it had come to his notice that a large number of low
priority engr tasks were being requested by the Rwandese Govt. The
FC directed that no engr task will be undertaken without executive
orders from the Force HQ.

ITEM 10 - CAO

34. Gen The CAO, Ms Susan Mathews complimented UNAMIR for having
provided #1,38,000 worth of assistance to Rwanda. She further
informed that the financial situation was critical, Dbut, all
efforts would be made to ensure that the interests of the formed
troops are looked after. She also thanked all present for their
cooperation with her office and staff.

ITEM 11 - FC’S CONCLUDING REMARKS

35. The FC, in conclusion, congratulated all contingents for the
excellent job done with such few resources and asked unit comdrs to
convey his appreciation down to the last soldier. He also
complimented the Milobs and Civpol for their performance till date.
He said that the command of the force, had been the most rewarding
task of his career because of his memorable interaction with
different contingents which made up the force. He thanked all
present for having supported him by working towards a common aim.
Finally, the FC thanked the OC Malicoy for the hospitality extended
by him in hosting the conference.
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95 CMSG

DCMO

U Wb

Internal:

FC
DFC/COS
DCOS OPS
DCOS SP
G3 OPS
G3 PLANS
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FROM : G3 OPS 3000.10 (OPS)

TO : MILOB HQ SECTOR 4
85 CMSG
INDBATT
GHANCOY I
GHANCOY II
MALICOY
MALAWICOY
NICOY
FMO
FEO
¥SO
G3 AIR

DATE : | NOV 95

SUBJECT : OPS OFFICERS CONFERENCE

1. The above mentioned conference will take place on 24 Nov 95 at
0930 hrs.

2. The heli schedule for the conference is as under:
a. INBOUND
12 ETD Kigali 0715 hrs.
ii. ETA Gikongoro 0745 hrs, ETD Gikongoro 0750 hrs.
iii. ETA Nyundo 0820 hrs, ETD Shagasha 0825 hrs.
iv. ETA Shagasha 0900 hrs.
b. OUTBOUND
s ETD Shagasha 1500 hrs.
ii. ETA Gikongoro 1530 hrs, ETD Gikongoro 1535 hrs.
iii. ETA Nyundo 1605 hrs, ETD Nyundo 1610 hrs.
iv. ETA Kigali 1640 hrs.
3. All ops officers coming by heli are requested toc be on time at
the helipad to prevent delays. Ops offr of Ghancoy I is requested
to board the heli at Kigali.

4. Malawicoy is requested to arrange lunch for 20 officers after
the conf.




5. In view of the shortage of helis, the FMO, FSO, FEO, G3 Air
and G3 Plans are not required to attend the above conf.
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FROM

TO:

INFO:

DATE

SUBJECT

1.

2.4

<

G3 OPS

MILOB GP HQ
95 CMSG
INDBATT
GHANCOY I
GHANCOY ITI
MALICOY
MALAWICOY
NICOY

DCOS SP
FMO

FEO

FSO

G3 AIR

G3 OPS
FC

DFC
COoS

3D ocT 95
FC’S CONF OF UNIT/SECTOR COMMANDERS

The above mentioned conference will take place on 15 Nov 95 at
1000 hrs at Gikongoro. MALICOY will be responsible to make necesary
arrangments for the conf including lunch for 20 officers in their
unit loc.

PN

3000.10 (OPS)

The heli requests for attending the above conf, should be sent
directly to G3 Air by respective units.

All Sector/Unit Comdrs and respective branches of the Force
HQ, are requested to forward their talking points for the conf,

direct to G3 Ops by 10 Nov 95 for our further action.

4.

5.

Please acknowledge.

The schedule of the conf is attached as appx to this letter.




PROGRAMME FOR

15 NOV 95

APPENDIX

E FORCE COMMANDER’S CONFERENCE

SRL

TIME

ACTIVITY

REMARKS

1000

FC'S REMARKS

COMD SECTOR 1

10 MINS
EACH

COMD SECTOR 2

COMD SECTOR 3

COMD SECTOR 4

COMD SECTOR 5

OC FORCE SIG COY

FMO

CO CMSG

OC FORCE ENGR COY
DCMO |

PTS FROM STAFF

FC’S CONCLUDING REMARKS

1200

LUNCH

1400

HELI DEPARTURE

e e
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FROM : G3 OPS 7 3000.10 (OPS)

TO : 95 CMSG
INDBATT
GHANCOY I
GHANCOY II
MALICOY
MALAWICOY
NICOY
FEO
FSO
G3 AIR
G3 PILANS

DATE : 25 October 1995
SUBJECT : OPS_QOFF ENC

% The above mentioned conference will take place on 31 OCT 95 at
0930 hrs, at NYUNDO (NICOY HQ).

2. The heli schedule for the conference is as under:
a. INBOUND
i. ETD Kigali 0700 hrs.
ii. ETA Gikongoroc 0730 hrs, ETD Gikongoro 0735 hrs.
iii. ETA Shagasha 0805 hrs, ETD Shagasha 0810 hrs.

iv., ETA Nyundo 0845 hrs.

b. OUTBOUND
i. ETD NYUNDO 1430 hrs.
ii. ETA SHAGASHA 15000 hrs, ETD SHAGASHA 1505 hrs.

iii. 3TA GIKONGORO 1535 hrs, ETD GIKONGORO 1540 hrs.

Iy

iv. RETA KIGALI 1605 hrs.

3. All ops officers coming by heli are requested to be on time at
the helipad to prevent delays. Ops offr of Ghancoy I is regquested
to take the hel. from KIGALI. "

T e = = _—
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FINAL rrocrammE oF UN s0TH . % 23//0

ANNIVERSARY AT AMAHORO STADIUM KIGALI (RWANDA)

Saturday 21st Oct. 95
9.00 a.m. Heats for: Football,
Basketball,
Volleyball,
Table Tennis,
Track and Field events
( UNAMIR, UN AGENCIES, RWANDAN, AND UGANDAN TEAMS)
Sunday 22nd Oect. 95
08.00 - 10.00a.m 10K Marathon - Amahoro Stadium
C- 10.00 - 05.00p.m Finals for above events.
Awards

Monday 23rd Oct. 95
MONDAY PROGRAMME CANCELLED

Tuesday 24th Oct .95

10.00 a.m Rwandan children and general public begin
arriving at the Amahoro Stadium.

10.30 a.m Speech by the SRSG
Presentation of 2 re-conditioned cars to
the Ministry of Youth & Cooperative ,

10.45am Opening of the Games/Food Stalls. '
Sports Competition for Children }
Dance by the Orphanage Children.
Face Painting for Children
Mamba rides for Children.

12.15 Mine Awareness dsiplay for Children

c Awards for Children

1230pm. LUNCH - BREAK
(organized lunch for all participating
children) In attendance the Indian Jazz Band )
MUSICAL AFTERNOON F '

01.00 p.m Ghanian Jazz Band. }
Traditional Dancers
- Rwandan - Isonga, Indian, Philipino
Acrobatics by Children

02.45p.m.  Military (UNAMIR, RPA ), Children and
National Costume March Past with UN and
National flag bearers ,
- Indian /Ghanian Military Band Display !

03.15p.m. UN CHALLENGE CUP
FOOTBALL - FINAL

05.30 p.m Closing Speech by the FC -
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UN 50TH ANNIVERSARY EVE BALL
| CUM
DIWALI NIGHT

AT THE BELGIAN VILLAGE

FROM 8.00 P.M. ONWARDS

LIVE
BAND &
D.J.

HAPPY HOUR HALF PRICE BEER
FROM 8.00 P.M. TO 9.00 P.M.
SUBSIDIZED RATE ON BAR-BE-QUE
ATTRACTIVE SURPRISE PRIZES FOR !

OPEN TO ALL NGO’S, UNAMIR AND UN AGENCIES
INCLUDING LOCAL UN STAFF

s i 5 o M = el 1 TN
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UN 50™

NNIVERSARY

Y

_/4// UW &a// Weméem invited to:

National Costumes Parade at Amahoro Building p,,

on 23" October 1995 at 5 p.m.

./4// U% Jlfa// memz/wrd mferedfec/ in

parficipafing in f/u'd /Qarac[e Ainc{l@ contact
%angy Wu”qo, ext. 11171 rZ)rT/urfAer &tdl/

UN 50™ Anniversary Reception at the Stadium

‘__? éa:se éring your Z//% jiZ) carld.
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Final Results of the ﬂegkgng Sports Events

Men’s Events:

a.

100m Run

1. Akinrinade
2. Idris Babangida
3. Kojo A. Appiah

200m Run

i, Emmanuel Rubayiza
2. Misasi

3. Moses Tenywa

400m Run

1. Emmanuel Rubayiza
2. Misasi

3. George Awaitey
800m Run

1. Angelus Mudenge
2. Peter Migisha

3. Christophe Irumva
1500m Run

1. Seraphin Mugabo
2. Justin Rutaba

3. Gabriel Mazimpaka
5000m Run

1. Seraphin Mugabo
2. Justin Rutabo

3. Zuberi Nsengiyumua
4x100m Run

1. Athletica

2. NicCoy

3. GhanBatt

4x200m Run

1. Athletica

2. RPA

3. NiCoy

4x400m Run

19 Athletica
2. NicCoy
3. GhanBatt

NicCoy
NiCoy
Transport

Athletica
MalawiCoy
Procurement

Athletica
MalawiCoy

Athletica
Athletica
Athletica

RPA
Athletica
RPA

RPA
Athletica
RPA

Aol
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k.

Distance Medley Relay
1. Athletica

2. United

8. NiCoy

10km Run

Under 45 Years of age

L. Seraphin Mugabo RPA
3. Gabriel Mazimpaka RPA
8 Justin Rutaba Athletica

(UNAMIR Top three Military Placings)

Guru Singali Prasad IndBatt
Falendra Gurung Prasad IndBatt
Richard Perrault 95 CMSG

Over 45 years of age

8 Dan Gowen Tribunal
s Dave Ogilvie UNAMIR

3. Norris Jorsling Transport
4, LCol Chabir UNAMIR

Women‘’s Events

1.

p-

100m Run

. Hermine Egairma Athletica
3. Angelique Umuhuza Athletica
3. Maniji Lwassam NiCoy
200m Run

i. Hermine Egairma Athletica
2. Angelique Umuhuza Athletica
5. Chantal Nyirineza Athletica

Table Tennis - Men’s

1. Hamilton Bridgeman UNAMIR
2. Taoufik Zaafrawe
3. K. Swamy

Table Tennis - Women’s

i. Christabel Salvado
i. Pauline Nyrahirwa
8. Agnes Osieni
Basketball

L. UNAMIR 50
(Espoir 43)
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UNITED NATIONS NATIONS UNIES

ASSISTANCE MISSION FOR RWANDA MISSION POUR L/ASSISTANCE AU RWANDA

INTEROFFICE HEHORANDUH - MEMORANDUM INTERIEUR

14 October 1995

To: CLA4’QC)
UNAMIR, Kigali

e From: H. Bridgeman
Co-ordinator Table Tennis
UN 50th Anniversary Celebrations

We shall be grateful should you distribute the attached entry form
to the military components for interested entries to the Table Tennis events.

With Thanks.

)
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UNITED NATIONS NATIONS UNIES

ASSISTANCE MISSION FOR RWANDA MISSION POUR L’/ASSISTANCE AU RWANDA

INTEROFFICE MEMORANDUM - MEHORANDUH INTERIEUR

14 October 1995

CMFPO
UNAMIR, Kigali
H. Bridgeman

Co-ordinator Table Tennis
'UN 50th Anniversary Celebrations

We shall be grateful should you distribute the attached entry form
to the military components for interested entries to the Table Tennis events.

With Thanks.




UNAMIR 50th UN ANNIVERSARY CELEBRATIONS

TABLE TENNIS ENTRY FORM

PLAYERS NAMES:

Please submit entry forms by Wednesday 18 October 1995 to H.
Bridgeman, Finance Section, Traffipro, UNAMIR, Kigali.
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ATHLETICS MEETING

REGISTRATION FORM

DATES: 21 & 22 OCTOBER 1995
STARTING TIME: 0800 HRS
PLACE: AMAHORO STADIUM KIGALI

PLEASE COMPLETE THE APPROPRIATE SECTION

45 YEARS AND OVER :  YES NO  (CIRCLE ONE)

SEX ; MALE/FEMALE

RACE NUMBER :

(see attached list)

1) MILITARY A
a)- Last Name First Name -
b) Contingent/Unit

2)  CIVILIANS

a) Last Name First Name

b) Section/Unit

. C) UN Agency

3) COMPLETE ONLY IF YOU ARE ENTERING A TEAM IN
THE RELLAYS

a) Team’s Name

N OTE: All 10 km runners must assemble at the AMOHORO STADIUM
' BEFORE 0730 HRS ON 22 OCTOBER 1995.




_ ATHLETICS EVENTS

a)

b)
c)
d)
e)
1))
)
h)
i)
i)
k)
)

m)

10 KMs Run ( 0800 Hrs on Sunday 22 October 1995.)

Categories

(i)
(i)
(iii)
100
100
200
200
400

800

Metres

Metres

Metres

Metres

Metres

Metres

1500 Metres

5000 Metres

Relay 4 x 100

Over 45 Yrs (Civilian UN Agencies)

Female
Male

Relay 4 x 200

Relay 4 x 400

Distance Medley Relay:

Men
Women
Men
Women
Men
Men
Men
Men
Men
Men
Men

1500-800-400-200 Metres.

THE HEATS OF ALL ATHLETIC EVENTS WILL TAKE PLACE ON
SATURDAY 21 AND THE FINALS ON SUNDAY 22 OCTOBER 1995.



UNAMIR 50th UN ANNIVERSARY CELEBRATIONS

TABLE TENNIS ENTRY FORM

PLAYERS NAMES: = = ... ctceeeesccccsocnscccnns

Please submit entry forms by Wednesday 18 October 1995 to H.
Bridgeman, Finance Section, Traffipro, UNAMIR, Kigali.
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NATIONS UNIES

MISSION POUR L/ASSISTARCE AU RWANDA

UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

UNAMIR - MINUAR

4000.61/L0OG 12 October 1995

See Distribution List

MINUTES OF COS ADMINISTRATIVE MEETING - 11 OCT 95

ﬁ: Present: Col KS Sivakumar - COS - Chairman
Col WJ Fletcher - DCOS(SP)
Col Kattah - DCOS(OPS)
Maj Joy Aberese - G4 Med Log
Maj HP Zimba - SLOGO (MILOBS)
A/Supt MW Imataa - CLOGO (Civpol) -
Mr. Minas Lessanu - Chief Engineer
Mr.Michael Haner - ISS Ops Officer
Capt S Choudhary = SO to COS - Secretary
ing Remarks

The meeting commenced at 1405 hrs with the Chairman welcoming
yone present.

ITEM T - SUSPENSION OF UNAMIR ACCOUNT WITH NATROBI HOSPITAL

c:; 2. The Chairman said that in view of the limited capability of the
NORMED, it is essential that the suspension imposed by Nairobi
Hos: ital be lifted forthwith. Maj Aberese informed that a cheque of
50, )0 Kenyan Shillings has already been paid to Nairobi Hospital.
Morcover, the FMO and Mr. Demitris are in touch with the hospital
authorities and a written confirmation on lifting of the suspension
is expected to be issued soon. Maj Aberese further said that SO
Med(Admin) has been instructed to ensure prompt payment of all med
bills pertaining to Nairobi Hospital in future. The Chairman
requested Mr. Haner to expedite the process of payments to the
hospital. He directed Maj Aberese to give a feedback on the lifting
of suspension as and when it comes through.

ACTION: FMO, MR HANER.

ITEM II: UPDATE ON FRAFBATT VEHICLES

= The Chairmn said that 1 rafbatt vehicles are still lying
around in Rwan¢ . He expressec e 'iew that in ¢~ the cost of
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these vehicles is less than the cost of transportation, it will be
worthwhile to consider disposing of them in situ. Mr Haner said that
he will work out the actual cost of shipment and inform UNNY
accordingly. - A decision on their disposal has to be taken by UNNY as
this is a unique case wherein there is a requirement of reimbursing
the member state for the disposal of equipments in such a manner. The
Chairman inquired as to who is presently looking after these vehicles.
Mr. Haner said that the vehicles are under the supervision of the MCC.

ACTION: MR HANER.

ITEM IIT - STATUS OF M 113 APC

4. The Chairman informed that USA has ruled out the sale of USA-
owned APCs to Rwanda. Six APCs have to be returned to USA in
consultation with the US Embassy in Rwanda and their Permanent
Mission. A decision is yet to be taken regarding the disposal of the
remaining 59 APCs. One of the options may be to cannibalise all
mounted weapons and destroy them. The Chairman however expressed the
view that destroying it in situ will be detrimental to the relations
between UNAMIR and Rwandan government as the latter has conveyed a
desire to acquire these APCs. Mr Haner said that he is in touch with
UNNY on the subject and a decision is expected soon. Meanwhile, the
packing of equipments should continue as scheduled. CBMS said that he
would look into the situation regarding the procurement of plywood to
complete the packing of equipments. Mr Haner also informed the
Chairman that the USA has requested to pick out two APCs in good
state to be included in the 6 APCs which are to be transported back
to USA.

ACTION: MR HANER, CBMS.

ITEM IV - LOA VEHICLES WITH GHAN COY

5. The Chairman said that the LOA vehicles held by Ghan Coy can be
used by them till mid Nov. Thereafter these vehicles and the six USA
APCs will have to be prepared for shipment. The vehicles will have

to be in the respective ports by 15 Dec 95.
ACTION: DCOS(SP), GHAN COY, MR HANER.

ITEM V - FORCE ENGINEERS/EXTENDED PRISON PROJECT

6. Mr Haner said that a combined prison expansion project is being
undertaken by UNDP, ICRC and UNAMIR. Under this project, specific
modifications will be carried out at over a dozen prison sites. He
wanted to know the degree of assistance which can be extended by the
Force Engineers in terms of expertise, manpower and equipment. The
Chairman said that the Force Engineers have a formal training only in
Combat engineering. Their utility from architectural point of view
is negligible. He, however 6 said that he will confirm it after
discussing the su':-ject with ti =2 Cny Cdr.

ACTION: MR HANF FORCE ENGR C: DR.
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ITEM VI - COMPOSITION OF LIQUIDATION TASK FORCE AND LIQUIDATION TEAM
7- Mr Haner informed the body that a decision has been taken to form'
a Ligquidation Task Force and a Liquidation team comprising of the

following:

(a) Liquidation Task Force:

(i) ED Co-Chairman
(ii) DFC Co-Chairman
(iii) cos Member

(iv) cao Member

(b) Liguidation Team:

(i) CISsSs Co-Chairman
(ii) DCOS(SP) ~ Co-Chairman
(iii) Military Staff
(iv) Civilian Staff

8. The Chairman said that the withdrawal plan prepared in view of
50% reduction in UNAMIR is very ambitious in terms of time and space.
There is a need to go into greater detail so as to be able to prepare
a realistic and viable de-induction schedule. He emphasized on the
need to work out the list of non-essential and essential stores. The
packing of non-essential stores may begin now while being careful not
to pack up the stores which will affect the operational capability.
He warned that in the days to come, the attitude of RPA may not be the
same. The Chairman reminded the body that as per the SRSG’s
directives, only the stores/equipment which have completed its life
time or the ones where the cost of equipment as such is less than the
cost of transportation can be given to the Rwandan government. The
government seemingly is interested to buy some of these equipments out
of the UNDP 50 million dollars trust fund which they have recently
received.

The DCOS(SP) said that there is a need to have better co-
-dination between the members of the liquidation team. He emphasized
. importance of involving the logistic staff in every planning

L ocess. He cited the example where his staff and himself have been
ill-informed of the ongoing planning process regarc.ng the de-
induction of UNAMIR. The Chairman suggested that the de-induction
plan should be prepared on the D day basis as this can be interpolated
in any kind of contingency. He also highlighted the importance of
security throughout the de-induction period.

10. The DCOS(SP) suggested that no new construction project should
now be undertaken. However, the projects which are already on and are
important to functional ability will continue. Mr. Minas concurred
to the idea.

ACTION: DCOS(SP), G3 PLANS, MR HANER, CBMS.

ITEM VII - RECCF OF SECTOR SITE' FOR DECOMMISSION T AN
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11. Mr. Haner requested the Chairman to organise a joint recce of the
four Coy sites by the members of CISS/G3/G4. During this recce, the
Coy Cdrs should brief the team on the range of stores held and their
capability regarding packing of these stores. The Chairman requested-
the DCOS(SP) to issue out a letter on the subject. He suggested that
the team should recce two Coy sites on one day. He also requested Mr.
Minas to undertake a similar exercise for the stores under his charge.
Regarding the pre~fabricated huts, both Mr. Minas and Mr. Haner
confirmed that it is not economically viable to dismantle and collect
them at one place.

12. The Chairman said that during the de-induction, efforts should
be made to collect stores at central places in order to minimise the
personnel required to secure it. He directed Mr. Haner to prepare all
the documents along with other members of the liquidation team by the
next week. The DCOS(SP) inquired as to when and how the first line
ammunition held by units will be packed and moved. The Chairman said
that since there is likely to be objections by the Tanzanian and
Jgandan govts on moving the container with ammunition through their
cerritories, efforts should be made to airlift them directly along
'ith the personnel being repatriated. Mr. Haner requested for a
detailed 1list of ammunition holdings based on In-Survey.
Subsequently, he will approach UNNY for a decision. :

ACTION: DCOS(SP), CBMS, MR HANER.

ITEM VITI - MISCELLANEOUS POINTS

13. Earmarking Place for Contingent Stores/Vehicles: The Chairman
directed Mr. Haner to recce and earmark adequate space for contingent
stores and vehicles.

14. Civpol: The Civpol representative expressed the gratification
for the office containers allotted to them in Trafipro. He also
informed that the Civpol Commissioner had visited Gishali along with
the Cabinet Director and Minister of Interior. A major portion of the
work at Gishali has been completed.

15. Vacation of Building at Kibungo: Mr Haner said that t :an Coy
which was instructed to vacate half of the building occupiec 1y them
by 15 Sep 95 is yet to do so. The DCOS(SP) said that he will get in
touch with the Ghan Coy and get back on this issue.

ACTION: DCOS(SP), MR HANER.

Closing Remarks

16. The Chairman thanked the members for their contribution and
declared the meeting closed at 1445 hrs. The next meeting will be
he'd at 1400 hrs mn 24 Oct 95.



Secretari Note

17. It is requested that the agenda items for the next meeting .be -

forwarded by 21 Oct 95.

Nistri ion

g W

s 3P)

FMO

Force Engr Coy
Ghan Coy

CBMS

Mr Haner

T
(Sanjit Choudhary)
Capt
SO to COSs
Secretary

Info:

MA to FC
MA to DFC
DCOS (OPS)
DCMO
CAO
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UNITED NATIONS & ‘{13 NATIONS UNIES 2
INTEROFFICE MEMORANDUM MEMORANDUM INTERIEUR
//0/,0
UNAMIR-MINUAR
TO: All UNAMIR Personnel
UNAMIR

FROM: Susan Matthew, [\@\/5
= B e
DATE: 09 October 1995
[ =

SUBIJECT: king lot - Amahor

Due to the visit of the Irish President, which is scheduled to take place tomorrow 10 October
1995, please be informed that the front side of the parking lot at the Amahoro HQ will be closed
starting today 1400 hrs upto tomorrow 17:00 hrs.

Appreciate your cooperation.
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DCOS OPS OPENING REMARKS - OPS CONFERENCE 27 SEP 95

1. On behalf of all staff officers and myself of the Ops Branch
of UNAMIR HQ I welcome you all to this Ops Officers conference. As
you may be aware I took over as the DCOS Ops on the 29 Aug 95 and
since then it has been my endeavour to ensure that I see your
deployment and role on ground so as to be in a position to
appreciate your strength and weakness on ground. I am
particularly pleased to inform you that with the constraints of

the present mandate, you have been performing your duties in a most

commendable manner.

2. The security situation in most parts of Rwanda continues to
remain calm. However, the situation on the western and the North
Western part of Rwanda bordering Zaire has been generally tense due
to a mix of number of reasons. The most prominent has been the
killing of over 100 people of a particular ethnic group on the
night of 11/12 Sep 95 in the Gyseni Prefecture. This has created
a sense of insecurity among the locals and will continue to prevail
as long as such sporadic incidents involving large scale killing
take place. It is also an indicator of the fact that one cannot
discount the possibility of the FRGF/Interhamwe infiltrating along
the western borders and creating similar situations in future.
Small scale intrusions, as you are aware, have been continuing and
it may increase in numbers in the near future. This in turn
entails that the formed troops must continuously monitor the

1



situation through MILOBS and UN/other agencies for periodic

assesgsment.
3. On the humanitarian front, the problem of return of refugees
continues to remain as before. There has been no marked increase

in the numbers except the period covering last week of Aug 95.
Reports from UNHCR however indicate that they plan to repatriate
large numbers in the near future. If it happens, you would be
required to assist the agencies involved in some form or the other.
4. Continue to maintain healthy working relations with the RPA
and other local Govt agencies. If you are able to provide any
assistance which is well within your resources do so as it will go
a long way in projecting the positive image of UNAMIR. Never
ever, I repeat NEVER antagonise "them".

5. We had recently issued the Rule of Engagement (ROE) which have
been revised in line with the new mandate. It must be ensured
that troops are adequately briefed on its contents so that none
violates the rules pertaining to use of force and the circumstances
under which force can be applied.

6. While it may not be the right forum, I feel it incumbent on my
part to remind you of the necessity of ensuring the security of
arms, ammunition and other important equipment held on your cﬁarge,
likewise you must also ensure that UNAMIR property issued ts the
contingents are equally well protected. I am sure you have all
received the instructions on Reporting of info, Trg policy, Info
collection task tables and the Sy and Evac plan. Please study
these instrs and comply with them.
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7. There might be instrs out in a few days on mine awareness
lectures to be delivered in your various sector HQ to be org by you
and some of our specialist units to all, including the NGOS AND UN

Agencies in the field due to the increase in mine (EOD) accidents
of late.

8. Another area of concern is the act of sabotage being
perpetrated by some groups of persons in the form of blowing up
Power Pylons and Comm Egpt and some times attempts to disrupt water
supply systems.

9. We must therefore be security conscious about our own sources
and resources of the supply and use of these commodities. The Sy
of our Camps and installations must be priority areas not to be
overlooked.

10. Let us have short and fruitful discussions which rather should
lay emphasis on what we are doing and should be done towards the
achievement of UNAMIR MANDATE AND OUR MISSION instead of laying
blame and trying to justify what has gone wrong. Once more you
are welcome.

Thank you.
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INTER-OFFICE MEMORANDUM

Date: 3 October 1995
Ref: COMMS/10.1

To: All Military & Civilian Staff
From: Thad Angli 2
CcCo

Subject: COMCEN - Sunday Schedule

Further to our memorandum of 20 September 1995 pertaining to
the hours of operation of the COMCEN, please note that on Sundays,
it will remain open from 10.00 - 11.00 hrs for the collection of

faxes/cables.
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MISSION POUR LASSISTANCE AU RWANDA

UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

T0: Distribution List Date: 29 September 1995

FROM: CIVPOL Commissioner-\ y Ref: CIVPOL/MEMO/830/95

SUBJECT: Acknowledgement.

1. On behalf of all UNCIVPOL Observers, 1 would like to express my sincere
gratitude to all UNAMIR Civilian and Military Staff,who have sent their condolences on

. the death of one of the CIVPOL Observers from Mali, late Capt. Fadiala Sekou Touré

who died on 27/9/95. -

3 I would also like to thank those who were opportuned to be at Kanomibe Airport
during the funeral ceremony and all those who have provided support in one way or the
other.

8 Once more, I thank you so much for the cooperation. -

4. Best regards.

Distribution List

List A, B, C, D, E and F
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UNITED RATIORS

ASSISTANCE MISSION FOR RWANDA

NATTONS UNIES

MISSION POUR L'ASSISTANCE AURWANDA -

28 September 1995

MEMORANDUM

To: All UNAMIR Personnel \
From: William Clive \}\)
OIC, Administratton

Subiject: Fundraising for Orphanage Saint Exupery, Kigali

On behalf of the Orphanage Saint Exupery, I would like to
extend my sincere thanks to all of you for the generous
contributions you made for the children.

During and after the fundraising event organised on 09
September 1995 by the UNAMIR Basketball team and UNV Programme,
a total amount of USS 1940.00 and FRWA 185,800 was collected
among all UNAMIR Sections and Brown & Root units.

A portion of the total amount i.e. US$ 893.00 and FRWA
89,600 has already been remitted to the orphanage. The US$
portion has enabled the orphanage to open a bank account in USS
at the Banque Nationale du Rwanda and the FRWA portion has been
already utilized for purchase of basic hygiene products (as per
attached letter).

The remaining portion of the total amount will be allocated
to the repair and maintenance of the facilities of the orphanage
in order to improve the quality of life for the children.
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