
Note to Ms. Arbour 

Note on the Senior Managers Compact 

Thank you for your thoughtful note of 23 April 2008. I appreciate very much 
your taking the time to offer candid and constructive suggestions for strengthening the 
senior managers compact and in turn the accountability of senior managers. 

I understand your concern that the compacts seem to build another layer of 
bureaucracy and that some of the information contained in the compacts is currently 
tracked and reported through other existing mechanisms. 

While there is need for refinement and consideration of the format of the 
compacts, I believe that the accountability gap that existed between the Secretary-General 
and the senior managers of this Organization is finally addressed through the compacts. 

Notwithstanding this, I feel it is important that the Management Performance 
Board review your comments. I shall ask the Deputy Secretary-General to place your 
comments on the agenda of the Management Performance Board when it next meets in 
June. 

Let me again thank you for taking the initiative to place in writing your 
' comments. 

tAl~~ y~ a-{ t/ffRCl~,.,. ~ 

cc: The Deputy Secretary-General 
Mr. Nambiar 
Ms. Kane 

28-04569 
28-05510 

J;K, 



Asim Sharma/NY/UNO 

09/06/2008 12:29 PM 

Dear Parfait, 

To Parfait Onanga Anyanga/NY/UNO@UNHQ . 

cc Tuvako Manongi/NY/UNO@UNHQ, Rajiv 
Ramlai/NY/UNO@UNHQ, Ingrid Hayden/NY/UNO@UNHQ, 
Josiane Ambiehi/NY/UNO@UNHQ, Yeocheol 

bee 

Subject For ODSG - Feedback from SG on documents sent during 
the trip to Italy (2-4 June) 

OCdC has received SG's feedback on documents sent on 2 and 3 June. The following document 
was sent through your office. 

The original document as marked by the SG is being sent to your office. This is hence meant as a 
heads-up. 

Many thanks, 

Asim 

******************************************************** 

• Draft Note from the Secretary-General dated 3 June 2008 addressed to Ms. Arbour in 
response to her note on the Senior Managers Compact , submitted for the Secretary-General's 
approval and signture. [28-04569 and 28-0551 OJ 
~ Approved by the Secretary-General. 
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Note to Ms. A:rboor 

Note on the S~or Managers Compat;J; 

Thank you for your thoughtful note of23 April 2008. J liiJpredate very much 
your taking the time to offer candid and constructive suggestions fur strengthening the 
senior managers compact and in turn the accountability of senior managers. 

I understand your concern that the compacts seem to build a.'f'J.other layer of 
. .... 

bureaucracy and that some of the information contained in the compacts is currently 
tracked and reported through other existing mechanisms. 

\Vnile there is need for refinement and consideration of the formar of the 
compacts, I believe that the accountability gap that existed between the Secretary-General 
and the senior managers of this Organization is finally addressed through the compacts. 

Notwithstanding this, I feel it is important that the Management Perfonnance 
Board review your conm1ent~. I shall ask the Deputy Se;::retary-General to place your 
conunents on the agenda of the Management Performance Board when it next meets in 
June. 

Let me again thank you for taking the initiative to place in w;iti.ng your 
comments. 

cc: The Deputy Secretary-General 
Mr. Nambiar 
Ms. Barcena 

28..04569 
28-055 10 

BANKi-moc,n 
3 June 2008 

For SG'~:oval [HM I A?P'O' ':G~ l 1 For SO's attention r; ~ .N oted 0 __ 
For SG'' tl'ionnaf.on s Seou 0 --· ~· 

j For SG's signature Sigred 0 ~~~ 
· Date Date-----
\ Comment (if a.ppll~bie): · j 

I ! 
I i 

Jf -o'f{r, cr. 
J. 't- 0 t.Cl 0 

'· 
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Note to ~. Nambiar 

Re..§ldonse of Secre:t~ry-Gent"~l 

Please find attached for your reviel.N a draft response of the Secretary-General in reply// 
to the note of Ms. Arbour on senior managers compact. ' ' 

After di;,cussioo with the Deputy Secretary-General, it has been decided that this letter 
will be included as a topic for consideration by the Management Performance Board. 

.cc: Deputy Secretary-General 

r_ ) iJ, , " 
UlcJ~ 

Alicia Barce.na 
13 May 2008 
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:··,r "' ·r:,. '>/. 
I. /' , 
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I { #\ __ _.... \ ., .':'\.o>J-'~. ; r ...... ~ l" 
\ 1 ' . .1 

I. As l prepm tQ leaye. I wish to sbar.c with )IDU me thwgh:t_,; @out yotU' effQrt~ !£} 

lm~llrmAAee Q($¥1ior wan~, in par! thNugh a m~aningful accountability 
process. ! wish to r§:kr ln paah~Jlli);l to :t.Wt..CcmpauJlulti..aigaed with ;yuJ.t. This dOCtJment is in 
la.rge p1U1 a lengthy and detailed compil.aiion or projected activities tully ~ed in other public 
<Jocumcnts, ~ucll as tlte Strategic Framc:_wt~rk and, at~ in my case; the biennium Stm~ 
~me.':lt PJ.an and tl1e annual repo.d that r publ~sh in r~l.atiort!D it, preseil·ting to Member 
States, anrl in pmtlcular to OHCHR's donors, my prqjected accompJl.sbmoots and my 
met~.:>urernent of perrormance. 

2. l have juSt cleared part of my reporting submission under m)' .2007 Chrapact mth you. r 
:>pecify Kc1eared1' becti.u.se as I flagged at the last PCIManagement Commrtw::, I feal' that a lat'gc: 
part of the Comp,.'tct is pw1!lly "my bureaucracy speaking to )IOllrs", J thought it would be talling 
to share with you sotue ewnples of1h~ "expocted accomplishments" and "Irt:e&SUI'f$ of success'' 
which make up ott!' C\l'lllpac:t, a.t~d tiu: basis Qgllinst which my work Jllld accountmility to ycu ill 
l'leii'\g ilSS'i:/i.Sed . 

3. One measure of my. su~ in our Compacr is tha number of pa:ges oftreuty body 
documenl.s. AllQther one is the number ofjoim sl'.irtem::n~ by Specin~ !U.pporteurs. There 2!re 
olher similar details in. tbe C<)fnpact, such as pen:emages of docurnenis submiU<:d on time to 
imergo-.. ernm!!nta! bodies, an important objectiYe in and of itself but not nec-essarily the type 
'vhlch. to my mind, merits. "the hmldshake commitment" betweef\ tnyseJf and the Secret::uy­
General. 

11-. t appreciate tha~ it i3 inlportant to il<I'Jtl such 'da£a recorde<! somewhere. In fad., H is so 
rt!Corded anrl reported upon publicly in y~nr Progtarnme Perfutnfar1ce Report, linked to d1i'. 
Strlitegic Fr-amework. fur whicht again. reporting is required in the form ,'Jf the tl,;.iD IS 
prugrarorne. The same information is thus te(:()rded ood reported upon i.D diff'ctent vnriation5 and 
fbm'is., !;:ading t() a heavy bunl'aucracy. 

5. l am ptrS~nally nm convinced thn1 we need 'lo sl!il..ain ~ch bureaucrati-c... detailoo and 
reJundanl !ay~rs as curtently in~rporaxed in the Compact bet\'>1een )'iJUtself a.'ltl USGs, <tnd thus 
mnk;:, a strcng plea for a m\lch more streamlined aocoun.tability process. OIJ'Llifting key 
tommh.ments t'O whicn We, llS your seo.ior ll'IAllagers, CQuJd be helcl apprQPril!Miy a~CCtUniab!e (.o 

yrm. and on whk:h \....:! could camfortj!lbly rel-y t!pon for youJ"sl:lpport in impk!mentlng. This 
Wl:'tild iea.J to a t.nlJCh !lhorter, st!h:rtantiv::, and arguably less but<:aucratic Cm1.1pact br:tv,;e<:r1 th-; 
1JSGs and the SG. As I know rlisouss'ion:. are on-going o:!l mana.geme,nt reform, a.nd as rh i~ 
prni:~"S will nQIY' be expru~ded to ASC~ r heliev~ that it is important OOl tclose sight ('If tbl!­
original purpose of the Compact exercise. by tuming it in<o a mostly bureaucradc and th.e-refme 
l~!i':> meuning.ful ~ise. 

cc Deputy :kcrd>~ry-Gencral 
Nrunbiar 
Bnrcen:1 


