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I. Preface 

M E D I C A L AUD HEALTH Units 

(i) It is sugGested that the busi c organisation· of medJ.cc.l 8.nd 
health services in anJ tiven area of relief adnnnistr.cttion 
shoulc~ be on t!1.e follonin,~ lines: 

.-. • "- ri-1cdic" 1 officer in charr~e of :=: 11 services in the area. 

B. 

1hi3 officer ryould be the r:rst in the field; would 
. muk0 the p1 eli11inf,.ry survey D.nc1 •11ould cs.11 for units 

as re q_uirec1 by· needs . 

J,, smr.11 centro.l grmp of specic.:.lists c.nd tecr.nicrl units, 
(a) surgeons, consultant phynicians, .L-nG.esthetists , 
dental sur~eons; possibly masseuses end qualified 
te acherG of reITTedinl exercises; (b) X-ray unit; 
(c) patholigic~l lab , unit; (d) dispensarJ . Theso 
npecialists and units should be fully :~obile, and brsed 
t.t n contrr..l point und<:,r the direct co:.1trol of tho 
medi c&l officer ~n chGrge o: the nreR . 

C. St:.tic hospitc .. ls r..s recp.nr<'H1, drcwin;_; 0:1 spo1ci&list 
services providocc l'o,: unr::..c.1 B . 

j_) . 1~ c;roup of nedic~tl officer,, S .f{. nurs~3 r.,nd ~•.uxili2.ry 
m~rs 0,s f • r tr2.vollin 1 · clJ.,.dc vrnrk ( ~if-. no:.J~U3, opichJ\iic 

l.J ... -

con trol, i:;onorf 1 1...ili11Emts, ~.1c,t-,.,r.nt7 .spct cb:idd HGlfr·re ), 
end t;phus clis infos tu tJ. on unit. Tl~is 1-..)··vup ·r ou ld fur-
nish t:Cc.VEi llHlL clinic t::;c.:i . ..:J ~ s :;·E;c~ui:i:v:' . It ,:ould 
be urn~e·, t1L control of th·, r,1r3;,t1crl o ffic0r in c:1r-,r ·c 
of th::.- ,r<Js ·._d roulcl ,,:; orl ~:1 conjm cti-:i1. ;1i.,~ 1 or i11-

dGpGi:1<J.C.- 1t ly of ·c .:, J-._o,qn t ,,.ls r .. ~, ~Pi:;,-: tr· o.:.. _,. ..11 
s0cci01"1J of it shu.,: l:.•. bo Lull; r:1obilo , nu ;·bl'.; to 
op-:-Jrr.cc., ct ~ G.i8 tr.nc':; fro":i ~Jc.00 . They coult1 ·: o:i. t in 
clo:Jn E~sGocu,tiun 1.-rj_c', ot::ir-,r· scr 1.- or J.1m-r,10d1cr.l 
De r7ico s 1 JJrn l; to be rr.;;L1U i 1·0d conr.urro:::. t ly ( ::, • 0 . 
mobile b8t h r nc\ l c·u.::\r_;_r7 , rriobJ.lu c r,.n ts r-.rn, ). 

Ln op; r.;_nsc:.t].on o., thio 1.: iud \1 ou.1r·L c.ppe:.,r- to tiv0 t:~0 ,..}r',[..to::it 
flc:nbilitJ n( to b· .. t~ ,.J ;1ost oconomical of pcr·:;o:--r1cl. It 
could ;),., ·1mJ.lt u p c. ~1 1•,;~UlPC;(1 , not nccos.::;: 1·ilJ ,. c r;a- ~ii.1.~; to 
C prc-~.r:r' .l'>i sr,·Il},CllC._.. Ic is r ssunv,. L\ t:i.r, i'ollO\'in[. 
osti•x•.tos . 

(l.·1.·) 1 j1;,( 1 DI"(·'"tY1t '000-J">t nJunrc,r-ts ( L) th1; ty1J of o:.·l: to bt, _ . __ , I. I 1.J .I --- ~. ,. ~ ,....,1. J ... , .• .L l· J -·· 

done b; t11c unit::i o,.1v:i.sr,:>cl, (b) tho r.nninun nt~ i'f l'.Jquir•.;d 

;01° ccc'·1 u~nt, (c) r0ssib:1.l:1.tiG~1 of 27•a.'.rn:1. 1. .. !J.~:-; :,nd 
f.J1.:;. CU 0~L,, i :tC;rChf.,1,_tJ l)ilit r o' Dl.J) ..,0;1,_'Jl. 

1:110 ,~ 17 01'~ stEtf:2 r~(, 1..lj.,:,.,<" "':'" 3 h~ .. ;11 __,~;tii 1 r.~ts,.1 Joi"\ ·-..,t .. cl1 tJpO 
o.~ urn~, i.J.°'·rcr.c)i.Jctiv·, o h 1_,t·11.,1• i:Jr:10 :-.H:,er-tion,_; oi it con.le.~ 
;)~_. r ccrui';·;r lo~, 11,,r. !':G1.·., loc-,1 r,.:,cr·1.1.tn ,_1c rJe; ,-,., to be 
clc.c.._ lJ P'l.''', .. v::·1..blr,, t"nr::: in i;--_dJ.Ct.tv -~ - :( '; i., j.'~CO ~-11.Jui 

tl1E!t cir>Cl11,~,_;:~u1c.,.., l'l-c,,' ;-JO!,vtl,l.,[j iYl::•,_. it ,1un .. nbl0 t o 1-.:., C; UJ.t 

hlnoot t l(. !'[1·101, Oc0 ~ -:. } 1J.:1it loc .. 11;, if C;_U' li:~L;r: ~"'·-,::i: OffiE,l 

t,l''~, : v;,:.il. bl._., , .. vh· t; t~1c 1 i npor,tu,l 1 st:•.1'f tti,~hc bo 
li J.·.u t ,)c1 to Odt., 01· t O od.,lC(,~'•:) in Ch[Y'[:, •. .c

1:.1io ·...:U', li fi c: -
tio11 i3 to bE, bo1•no in rii1cl t~--rou.._,.:.luut. 

In [:/ ... ncr· 1 it i·, stro·t_,l.f ur,_cd thG.t cll1,ri·11) th_, first 
ca.8 r 

0
c ___ c y p~ r-io,, o; r 0 lic f t 11 c orr';C' policy 1·rill be to 

ruly/ 
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·roly t n small , comµ act - c.~c1- well - balancocl torr-:s of workors• ­
vri tl1 fl0xibJ.lity ancl resom'c6, ratllor tJH~n upon elm oratoly 
spec ialiscc1 uni ts in which tho officiuncy of the 0:'l-1010 is 
dostroyod by tho fc.ilurc of 2. pc,rt . 

(iii) Defi~1ition of Tori":1s Used . ThfJ follmring tcl'ms hc.vc be(m 
used r,s str.:ted~ 

Matron f or heacl of tho nursinD staff of ·any .self .. 
contL,inec1 hospit2.l unit: ful l pro­
fo □ sion£1 qualificLtiona . 
a ll fully qu;1l:u'''iod nur□ '.J s whe thor 
sisters , staff , uonior or j ~nior 

S . R. Nurse (or for 
for6ign oqui val ­
ont) nurseD . For·eir..:n uquivnl011t qualifica­

tion in t:!1.o caso of nou- Brit ish nursos. 

i-1.uxilii:.ry Hurse for 
(or n~rsing 
orderly) 

:...ny nursi."'1g assistant , with loss than 
full profus.:nonELl qui lific ctions . 
Includes V. 1. . D . s , nursin6 o.idos , 
pr ob a ti on0r nur sos . 

·Tho tor·m '1Cor1m;0 nd8.:r1t 11 h&s not bocn used c-8 it is lir.ble 
to misintGJ.:•pre,tation . ' Lay u.dministr2tor 1 could bo used,. 
inste2.d. It is suggestod that tho tc,rm ' cs.mp cornr,1c.nc1ant 1 

i □ open to the sam0 objection bnd that 1ct~p chief ' Moy b0 
. pre::: .::ir[. 1:Jle . 

(iv) The csti~atoa are listed GS under: 

1. 40 be~ hospital , • 
2 . 200 - bod hospital , 

3 . Grouyi of 5 40- bod hospi.tul.s under co trc 1 direction , 

4 . Mobile surgical unit , 

5 , Mobilq X- ra;, patholo0 icr:l 1 :,.1) . [,nd dispons2ry units, 

6 . P;1cb ile clinic temris , 

8. Typhus cli.::iinf0st1.;.ti0n urnt , 

9. M&intonnnco services for ur6& st&ff , 

I I • Zs tima. tea/ 

., 

-



-

3 

II . ESTIIv~A'11ES • Es t i ·•,1at0 I . So lf- c ont2, ined 4 0- bod hos pi tnl ._ 

I t is E,ssuJ11ed that tl1.is hos pi ts.l would serve c 31,18 ll town 
or r ural aron , possibly wit~: out - pG.tient cl_c.,pLrt;.-.,·_,nt , r.nc~ that 
it nould bo not 2 mobil0 fisld hospit8l , but soni -pcr□anent 
h oused wholly or n&inl; in buildints, not tents . 

Sugg0st cd r,1ini r,mm staff: 

Total nedic1::'l , ·nursing &nd ud::ninistrc.tj_vo st1°.ff : 13 -- 16 
Tot2 l domestic ••• •. . ••• . •• 4 plus 

17 - 20 plus 
:i11edicnl Officer 

; 

MLtr on ••. • •• 
1 
1 

Tor l~L 

S . H. nurses ( or f oreign 2 ( plus 1 S . rl . nurse if 
Ou t - Pv ticn ts Dept) • ·equivalent ) ••• 

lmxilio.ry nursf;s or 
nursii.'1s ord8rli ... s 

' . 4 ( plus 2 if Ou t - ?L. tiE:nts 
iJcpt) • 

Secr0 tnry- ~uartorr.12.s tor , 
and sto~ekeoper .•. 1 

Cook ••• · ••• 
;j.ssists.nt· Cooks 
Sanitary ~rd0rli0s 
Do1hbst ic war l:crs 

TOT1.L 

. . . 

. . . 
• • • 

-1 
2 ( t)lUiS, loc,.l kitchen holp) 

·2 
3 

17 - 20 plus 

It is E.ssumed that [tll mc1:ibers of tho flbovo staff except 
domostic ··:oPk,:..rs , one, sanitL,rJ ordGrly and c,dd1tion~11 kitchen 
~lu lp vr cu h1. be imported . 

Se r vices t·b ·1?0 provided by mob1h; unit::.: vj_8iting a gr r,up • f 
hospitt..ls in £t c;iven c,rcc. - surgict..l ··,orlc. X - 1"::.y Pc.th . lab: 
dj_sponor r-J . 

Estir.1:::..te 2 . 301£ - conto.ined 200- bDCl EospitLl . 

H~ is assuned that thJ.G hospit::-,1 would servo :__ 111odium sized 
to· '11 OJ'.' le. rge c.nd populous rurc. l r .. r•v a or g:.."'oup of re fU8C(.; 
Cc r1ps ; Ctnd that it -,/Oulcl be scui - pornu.n~,nt u:d :1ouscd wholly 
ar nninl y in buildings , not tents . 

Sum;;cstcd minimum stnff~ 

Totnl nodicsl , to ch.nicr,l , nur~Jinc c.nd adr.:inistrttivo~ 45 
17 

7fr 
Dome, st ic •• . . . . . . . 

Chief ~0dical Off1c0r 
AssistrGt 11 

'
1 

1:;& tr on . . . . .. 
Assistc..nt mrtron ••• 
Nitht supcrintontlant 
cl . ii. . nurses ••• 
J:.uxi 1 ir,rji nur sc., :J or 

nursing orct~rlios 
Mo.ssouso ••• 
Dispensers 
i;iunr t 0r1:12.s tc r 
Cl<..,rks ••• 
VJclfaro Officer 
Cooks • • • 

• • • . . . 

• • • 
lsJistant cooks ~nd 

ki tch0n hr.ndo 
Dor1ootic workors 

... . .. 

. . . . .. 

... . . . ... . .. 

. . . 

. . . 

... . .. 
1 
2 
1 
1 
1 

10 

22 
1 
2 (plus unskilled l o cul 
1 G.SSlStLnts) 
2 
1 
2 

5 
10 
6~ 

It/ 
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It is assumod that c.11 personnel oxcept kitchen h o.nds , d omestic 

workers , 2.nd dispens0r 8.SSJ_stants will be impor;ted . 

r_rh8 o st inato includes provision for s t nffing of ou t-pa tiont 
Dcp::rtr:.ent . 

Stress is l a id on th,, inclusion of a welfare officer , whoso 
dutir:is 'rould corrospond ro1?,e;hly vJi th those of tho tr::linecl ci.lnoner 
in British hospitals . Th1s·offic~r should be a nntion8.l o f tho 
country if a su.itnble Hnd c.~dcquc.to l y qualified per-s m i3 uvcilr.blc . 

Services to be provided by mobile .uni ts visiting n group ~f 
hos pits.ls in r. gi vcn nrea: Surgico.l work , X- rr:lY , P&t h . le.b . . . . . ' 

Estimate 3 . Group of 5 40- bed hospital units under c entral direction . 

Medical , te chnicr.:.l E-~nd ;:::,'.jrninis trc: ti V6 staff 
o.s for 2 00 bed hos pi t_r.1.· • • • • •• 1 0 ,. .. 

1ru:.·s1.:1L c.nd d,om0st1c st1:i.{f , ;:.,s io:i."'' 40:-bed 
30 - 4 5 

30 
70=-lm 

hospitnl X 5 ••• ••• • •• . . . 
Dorne st 1c • • • • . . • •• ... 
Other services LS for 200- b8d hospitcl . 

=:stimc.tc; 4 . Mobile ;::;urr.;icf..:.l Unit . 

(a) ·;r;:wrc communico.tions between hospitrls~-and tho are& they 
sorvu u1v n.irly.ensJ , r.~d it is ·possible t o equip 
hospitals ( or one of tl10)TI) for_ the;:c.tro ._,,ork , thG mobilo 
tuun at the r.re;r. bast: can consist of ~ 

(b) 

Surgeon 
L,naos the tis t 
S . R . Nursu 

1 
1 

( tho£- tr0) 1 

"\'h0r0 conditL.1no arE.. more difficult ( bc.q. cornmu.J.cctior:.s , 
much u.1crt~~L"1C y •orlc r r:1: .. :in; st rci fugoos c tc . ) it ·nay be 
des irs.bl,; t. o fm."'rn · :, · 1:1 r·[',f.:;r am: mo1·e tu llf so lf- c ont reined 
.surgic' 1 unit , o quippocl •i t:1 t11un tro truck i.nd 
cccc:s..:;01~J_.:,s . l1~l1.) follo;,•ing ostinLte is be.sud on current 
,,:or·L of Frit..nc1s 1-,1:lJt11',;,1c0 Uni.t ih C~.tina. Ic c:·.n function 

need . 

dur.:±,r.; onn 
8 • rt • mu· [3 ) !3 

L; ... b . 0.J .. ~:pr;nscr 
ArlnL J .. : tr: tor 

.. .. ,u,·rtc 1' ,. <•t'·•J. 'V '-'- ..,I \,., i) \.I 

.' i:-rt.J : 11rl 1nechc:nic 

rhic unit ct1r;1_nov(, , if nucesf;l,rJ , 
trucks, cb.r:r'JJ.D.'-- i tl'L J.t comploto 
equi r.wnt i::.ncl · ccc s~or:Los . 

2 
2 
1 
1 
1 
l --rr-

in 2 threc. - ton Army 
~urGicLl and X- r~y 

-
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Estimate 5. Path.Lab, Dispenscry, X-Ray. 

( a } P 2. th . Lab . 

Bacteriologist l - --- -·- - •· 
Assistants 2 
Driver · 1 

Semi-skilled assistants trained in slide preparation 
and examination ~s required . 

(b) Dispensary 

Dispensers 2 
Assistant and 

driver 1 

(c) X-Ray. 

No detailed estimate submitted. 

Estimate 6. Mobile Clinic Teems . 

. It . is c.ssu:med thc.t · these t.eams would be so far r.s 
p . ible interchangeable . They would operate over fairly 
v1ide areas, eitn,~r po.ying regular periodical visits {in 
the cnse of generrcl ailments end· maternity and child wel­
fare) or arr ppacial emergencios ~rose (in the csse of 
diagnosis ~Qd epidemic control tea□s). 

Their · medi_cn.l and .nursing staff might be partly supplied 
from hospitals (es_timato of 3 medicE'..l officers for 200-bed 
hos pi t e l allows for sane outside work) . The extent to 
which this 1,Jould be possible will depend on . circumstances 
nnd it is ouggo s ted that, in principle, provision should be 
made for a separate medical ~nd nursing staff for mobile 
clinic w~rk based centrally, as indicated above (Section 
I, B. of rGport). This s c ~ms ossontial_in any are& where 

, the only mepµs of bringing medical services to scnttorod 
• Hnd distressed groups is by travoll·ing teams. · 

•. 

The folloning us timatos show tho · suggested .. personnel 
for c2.ch typu of mQbilo toar:i. v1hen in actual operation. 
The total pursonnol r c., quired wou.ld 0:1.ly approximate to Jthe 
sum of the separate estimates-if all te ~ns hcd to be in 
operation simultaneously . Tho roquired total will there­
fore vs.ry bot/\l8Cn the figur0 for a singl(; tenm and tho sum 
of tho ostimatos according to the dogreo of intensity and 
urGGncy of the needs to bo mot. 

(a) Diagnosis Team 

Medical Officer 1 
S.R. Nurse ' 1 
Luxiliary nurso er 

nursing orderly 1 
Driver 2nd genorii 

helper l 

(b) Epidemic Gontro:l, term 

S . R. nurse 1 
Luxiliary nurse or 
nursin~ orderly 1 

Driver and general 
hclpor 1 

(c)/ 
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Estimate 6. Mobile Clinic Tearis (Cont.) 

(c) Gcnornl Ailments To&m 

Modic r,l Officer 
S.R. nurse 
Auxiliary nurse or 

nursing orderly 
Drivor and gon..:irnl 

helper 
Team could go out without 
c i lrnon ts only. 

1 
1 

1 

1 
M.O. when handling ninor 

( d) !2. torni ty c.nd Child ·7e lfare, Tea.m 

Modic~l Officer 1 
S.fi. nurse (C.~.B.) 1 
Auxilinry nursE- 1 
Drivor 1 

Notes. 

(i) It is rvcommondod that 11 S • .tL nu:rsc.:s should ht;ve C.M . B. 
qui:..lificLtion, &nd c lso; if pcs sible, GXp(..rience of dis­
trict .1\ rsing typ0. 

(ii) '"/elfaro Officc.:r(sr It is much to be desired that 
trLvolltng clinic · tonris should bo ['.bl_, to offer simple 
'.7olfcaro ccrvic0G ( r c1 vicc c,nd 1.nforr;1c. ti on, lir.is on with 
2-uthoritius ar.r'l ruliof workers Ft district ndministrative 
.contrGu etc .) This m&J bo achie ved by training the 
drivers in tho olomcnt of such work . '/hon r. group of 
tr::.vclling ciinic to·'r,12 is ·onero..ting' from ·a be. so hoo..d­
quL.rters it ·ic; auggost,Jd that u ·spccinl wolfarc officer 
should be c.tt~checl to the group, possibl;r by errangoml-nt 
with other non- m8dicrl r.,lie;f &gcncios ooornting in tho 9 
:JC..ID'J .nrcn . '11his officer should be " nc. tim al of tho 
country if ·. suite. blo ~nd r·doquntcly quo.lified person is 
availriblt. . 

(iii} Ori ·nnisn ti 011 ·or r gr•oup of c 11.nic ter.:ms. To provide clinic 
sorvicus as listed 1. ovc simult8.ncously (one team f t1r 
OECh sorvice) thu follovring riinimum st~'- ff would be 
re:,q_uirul - :.. 

ll&dic~l Officorc 2 
S.H. n1.1rs<...,s (vnth 

c.::.B. ~ 4 
Auxili~,r>y nur-s.on or 

nurs 1n(T order)· .-O.Q_ 4 
Drivers 4 

'11hi"' 0stir1'ttc r:l•<>..;s no provision for time cf f or illnoss. 
1l1h0 number of driv:.rs ·•.vduld dcpvnd on '.rMth0r thu '"'Odicnl 
r.. d . ursin6 staff vnrc skilled dri vorJ cf ~ gu vehic lu s; 
but sop~ r[;.to drivers aro c.lt.sirnblu (s00 note on Wclfr .. rC;; 
Offic r · bo ) • · 

A group of clinic t ,, m~s ·· oulcl be built up o.s required, 
8.nd might cve1 tu ally form purt of r;, still lar gor group 
including r-1obil0 b~ th and laundry, typhus disinfostQtion 
(sec b.,lm1), mobile c~rtGun unit etc . 

• 
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f tinwtc 7 . rirt1:;rnit_y Horne . 

It is r,)commondod thr,. t mat0rnity ho171cs should bG 2s smoll as 
possible, . Jucgc ~tod dc;siro.ble r1r.ximum. - 30 b~ds, f or ·."hich 
uL1ir;rnm stE-.ff shoulJ. be: -

Mn tro:.:1- ;1ot1.seko·,po:c- 1 
Li d·•n vu s 3 
hUXili~ry nurses , up to 10 
Cook 1 
Domestic ~ ork0r s 3 

P or i.:1t:.L.rnity and clnld v10 lf -·r0 clinics, see, E,3ti.mto 6(d) r:oov'"' . 

Estin~to a ; TJPlills Disinfest2tion Unit . 

Su.g;;ost8cl s t &ff : 

,'JorJ.cs r in cho.rge 1 
ot:::-:.cr .·0-r.ko.rs 5 

;~11 fully tr :- i 10d in disin:Cust~,tion of proniscs , mc.ter i£, ls r.nd 
per:3orw; c. 11 c.1rivors; c., .. d Lll c r"'pabL. of c:. ctin0 rs squ ' d 
102.do rs of unr3kilL,;d· porso:i: 0.0 1 . 

E2·ci;::ct._ 9 . li::.. int 0nu.acc S.crvicos for Aro& Str.ff. 

·:n-:_,;J'0 c contr r ... 1 , .. re.;2 /roup of nobil0 spt.>cir.li:Jt toc}mic•:, l ~~nd 
clinic services ~1,~s b0~:n estr.blishocl it .•rill probably be 
rn,cGsscr~r to provide sop;.rat0l;i for its 0onvrr, l ncL.tenc.n<, e . 
I s ol t'tcd mobil·, toi::.Ls ,._, ou.ld rF.:kL t1::.'.ar O'.'U c.rr[. -::.L cr1cnts , 
po.s s ib ly br,s in1;•, thcrri.s ol v..., 13 0~1. ono o f thv. ~10:jpit :. ls or other 
ntr.tic rrJliu::.."' um_ ts r.b l c. to :r.icii.1tcin t>:-..,··1 ·7h1lnt ·. t b~.s-.; • 

• 

~~ur- rt z, r 1 ~t. 3 tG r - Sv c. r , t E. r v-

Clr:,rk . 
Cook 
ki:.cnun 'n(: l1.ou,.Jst1c " s sist..nt ,.; 

. £,Otor r.o chc.;.dc 

1 
1 r lus loc,. 1 i1vl1 
1 ( os ', i bly loc r. l) 

Loc .... l, LS rc,._ui:1 Jd 
1 or noro a ccor~ing to 

n1.:i.,.:·1)::-;,• of vo __ 1cl0s 
OfH.;1'' t L1 _. fT'On lx sc., . 

1 ' oc·· -i fi" C.1 Plr ,~ ~,, r• ., ,:,·'- - ( 1 b·r -~-· 11 t 1-~l,_ ~ _, C:· 0 " n n or 1· 1-v L.i. L.,. '.' L c... . .t.L Uv•,L),J.J?..)lJ•v ·-- t./ ___ ~ __ .1."t:..; 11._ J. w .. , U , ,.J_.lv • 

.r1 ~c- t'ollo;:in., i. oc~J./1cL•t1-::.i~ ... J ';.V;_; b.., ;~"J .• ,1.1.1.)Lu.'J uc: sL1.c0 t>o 
l'0po:ct ,,·c..3 eo,!pJ_l-..,u. 

1 . _-.2.";.,C. OP;:_} l:Jr.t1.0i1. (se c l."P r...,f· Cu'1 in :·•.'.J.[l i.'CpOI't) 

1~ . Sc, 11 h, clc: 1.crtGrs Bt"fj (r'1iof ''.rJ,iLu.str·r tor', ,, sc 1:.OdpJ.tc l 
i,c. tr•bn , st1.p0i'.i.-: t0 ··icL~ ... t ?ublic ~-lar ltL m1f'L·, , :rcprosentc,.tivc 
of vol111:tt,,r J s oci :., ti, . ..:; .'lU.1:JPl.,-in __ p01--.s on;'.c 1) 

B. 

c. 

--:- "r -, o ·p·-'- 1 200 'oe;cls 'o- .,,,ol ·· 1~r-'' .1..) ~ .. I, ; .I - IJ l lj , ' .L J,. • . .. \ __ , ~ -~ -.J <..\ • 

~ 

~ obilo rnc.dicrl unit J , for l~ndlin g cpict0rnic control , ~is­
iafostc.tion r.nc1 br:t 11t1 , 't1b11.lnnc::. --ort , n,7 t~r e::mt· food, 
clothine:, ·. ri:1 L,Onc.rr 1 7rnlfr,r..., ne0ds . 
to -:std,Jlish D (belo'..'l) 

·rhoso unit.., proceed 

D/ 



'"" 
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D. Publie ?.:cc:.lth Hursin£ .units r.r.+~J clJ_nics , serving sub­
nr.;<.., . Tro i:Obilc uni :;.s , 1/v-L t.... ostrblishoc.: thE- Public 
fI:},--lt:--- Ifu1,sir1u unics , trr:1sfvr to:,;. n,..;~"i r.Gi11 P.1.,8~ n11d 
rLpo ~t t~o proc0s3 . 

E . Loci 1 4J- b0c. ~os ... Jitr l..i , e~trblishod [~S r0c.:_u1rcd , ~,~1d 
~ndor supcrvisior:. of i,i;;.ti-•on of Br-so :Iospitc.l . 

rurs inr· 't~.f fs . 
--- u 

2O0- bcd Lospitnl ( sc.:; Esti;:~.to 2 in rn:in ropor·t and Sl1.1...mostud 
3u.se :-io3pl. t£:l sc~-:01.0 , ::.bovo). 

It is susgootJ.-~ that the 0sti;-;1[,tcs of stt,ff t,rc: too l o -1 
f or continuru s of I' ic icnt · •orki.1g; f .• ncl t110 follOPin 0 rvvi si on 
is propos0d (~sti□ 1 t0 2, .igurcs r~purted in ri)ht h2nd 
c .Jlur m for co; 'pc,r~.s on) . -

(Est i.nr t0 2 firure~ ) 

l,,I[.. t i:'011 

As n 1...; t en t ,! . tr on 
Hic:_t . SU,t)C rI:1to:-1dr.nt 
S . 11.. 1;ursos 
1 'JXilinry nu:t'80S 

.tll31-1,nders 
~-:u · rt r1 t[:ts tor 
Clorks 
.. h.lf',..re Officer 
Rucurrs officvr 
Cooks 
; S.:-.i°t . cooks '.nr:1 lntcho.1 

l "' .J 

Li:.t,. di-c., s se s 
Do. ';...:ttc ·vrkcre 

1 
1 
1 

23 
f l 

2 
2 
l 
3 
1 
1 
2 

4 
2 

16 
101 

l 
1 
l 

10 
22 

1 
1 
1 
2 
1 

2 

5 

1 0 
-59 

~, b · l , ' t 5 , ts 01· 1.·1!'.rcl1-1 ·.;_•~lG n. OV, i', Vlr; r,c (;S•~ll"'C. C ;,Si,U:'.':OS S_, -- --

(s1.1.rc;:1cr 1 60 ':ion· , , oc.lic1.1 tlO , C]lJ.l'~l"t.,l'l 40 , nr ct..rnity 20 , 
fcv-..r ~O) . 

-



Su"!.) -_''Jorkirig ~_!'_!Jr B . 
2 . ?ood and Clothing 

C OuiW I L OF -3RI11rs=-r :soc IE TIES FO;:{ RELIEF Ai3R0.hD 

rleport on FOOD AT D C 1 OT HING -~-------'---------- U N I T S. 

I . PrefacG 

-

( i ) It is assumed ll1 the. fol l O'fling estimatE;_.S the.tin any ;..rea 
where .f ood distribution ~~-"'s to be co.rrie,.l uut on o. lo..r6e scale 
there will be 2-n ars8 food -contro l le;r , unc:vr i:1hom th0re. will 
be an officer in c~1:._,·v;;e, of ·custr~'..bu.t'ion ·or dr:r rat.,j_o.1s and an 
officer ir.. ct,r.r 6 ~; of co:; .un.r-·1 k'it'chi:'1s . ·}:1.e lc:tter should 
bo a person .. ,i th pr2.c blC;dl e,-;:;;pe1rd.unc e . o-:: th6 1 ia·.-.c..ge111ent of 

• • I • •\ 

m£-ss -c ;:_~ t0rin1..·, • · . r • ··. -·-- - • 
) . . . ' . . . 

( ii) rJ'hb pres0nt rep~rt su~ces:i:;s ( r ): t:1~ typs of ·: o:ck\o be 
d.onE; by the uni r, s en,vis aged , ( b ) th-~ mini.mum staff for ea.ch 
m:.:Lt , ( c ; somo c0r:or&.l consider:-:.tions . · 

The 00-timnt0.;3.-,o·f stC1..r°f.--ar·e iri·_r.J.'.:-i 0:casc-s·f-01;, t/b.B 1imported 1 
r olic:lf .ur its of koy 1;,r,0rkc;rs •. For _sevorr.1 tJpcn of v1ork 
s.dditiona l .l ocal h0 l p 1;1ill be roc:uired 'K}~itchon i1::tnds, 
qerve11s, food. ~!nd , clothin;_ depot ~h2.n~.s qtc ,) , 'i~::1€- numbers of 
their.addition&l workers h; ·v~e not. b00n -estimutocl exc.ctly in 
all c2.sos , sine 6, tl:.iY/ 'frill vary f~CCOI''1i'1c, to locr.l circum-
stn,:1ces ., custo:-,:s otc . ri1lw <::,stimo.tw for koy v,orkEH'C. ~10.ve 
be;en kept to a:,minimum , :...ncl could not be fu:..,tl;_cr rod-c:.cod 
wlt)'lont l oqs of _c..fficie;ac/ . They do not··incll.1d0 p· ·.ov1si0::1. 
f or i l L.'1L .. ,S a:1r..:. rvpt pi.. r·iOd:J; som8 rc.sorvc s:i:;c.ff' v1 01...1.ld be 

. noLded 1i.l'tc.,r ·the, fir Gt t0~.,,1s of 11..ov vrorktJr3 h:J.d be0n in the 
• , · field under· llOfaif.:T- ::;;trC:L1 f,o~ ~H.,vcr;j_ r.ion~h_s ~ :· 

( :L ll) ~ s tirutos h~vo beon co~sidered ·tcii t 1m 
f ood and clothinc units :-

followin,.· t•Jrp,cs 
\ 0 

::::; s ti :n~. t 0 
!I 

i i 

11 

1 •. ~t~1 tic oom,.rnnn 1 ld. t c'i1E... ns ~ 
2 . l\Iobilo fet.,ding: · colu.mn:::i,, 
3 . Mobi lE: c 1,n teens. 

.. 4, . DistributJ.on of dry, ·rr.".:;ic:n s , ce:i.trs.ll~r imd 
over' :-•n :.rca . 

of 

ti 5 .. DJ_st-rib\~~ti ::.. o.f clqtl1es cric.1 clot~1i11g \i1.,. ;:1: .. 1 .1.u~L~~ 
rM.tc,riLls frorn. coatrr,l otoru . 

( iv) :iJG fini ti or... of t ormn 1,wocl. . 
' . 

- the ·p0rs'Oi1 ii.1 c:1.:1.rcu of n kitchon, 
normally r.11 oxpcrJ.'~_nccd cateror and 
cook. · 

- anyo.10 or.p lo;o:d in r:1:,nuo.l vrork in 
and for n kitcl-:.en , \•:10 eannot be 
rnnkod &3 a .cook or •.ssistr. nt cook. 
Includ0s porte_r<'.1 , ''..:~:1Jymon . 

Othor t0rms ,.r·e solf-c:·plnnc.tor r . 

II • :.£ST I MATES/ 
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II. ES':'LurtTES 

Estir.1v.te 1. Static Conmuna l Kitc'::1ons . 

(u) to serve 500 - 1000 pers ons trice dnily. 

K.itch0n mnnr:go r 
Cooks 
. . s sis to.nt c ool:s 

1 
2 ) plua locr,l l r,bOl\r 
2 ' ) ~. s re, ~1. m. ru-;_ • 

(b) :ri·or• numbers over 1000 add 1 r.ssis'GG.nt cook por 500 
additio~r l pers ons sorvod . 

Loc-:1 he l p - basic 0st i r,12.tc is 1 ·:1orkor por 50 mer· l~ 

-

served in excess o f 100 . For 1000 me~ls 8 local lE; l ps , 
inc llldinc ki tchon ho lps c.nd su rvLr8. 

Tht.; "ollowin1..; r(,c om:·1end&t ions uru r1~do: 

1. Suporvisin'· Dioticii:i n. In any o. rc n •:ith numbers of 
communul lcftchu j1S th0 c.r0a staff sho~ld inclt1de o..n t.:x­
porienc0d di0t1.cian , who cn.n securo tho bost nutritiona l 
uso of th0 f ood..:;tuf fs v vr 1. lr.blo . ·fhis o fficor s 11.ould 
havs prt-cticul cxpor1.oncv of cstcrin(: under ·..,mcrcer1cy 
conditiu.s , &1~ or the nroblcma of malnutrition, find 
s•10t>.ld b0 •.·ull ::.'. C'P~ intcd ·rith thG CO\tntr;7 • 

-

2 . 0torokf.)c per. Tho ,: bovo s tnff is regarded c.s adequ r:tc 
durb1[; thu-fir st omor, _ _.(.JJ.lC J period when only o. limi tod rango 
of simple foodstuffs is bo1ng used. It is to be hoped 
thPt r.s s oon ,.s ;') OS,.,ibJ.0 tlL rf,D[,'.l ,,., 111 be oxtenc.lud , in 
ord"r to covnterr.ct poc.itivc.:ly th0 prov :ilL~ ..... nr•.lnutrit ion., 
Wh.:..~n it i8 oxtcndc(l , thu t:.stir-i&tod staff.. should i:nclud.e 
1 :: torcke;.:;pcr . 9 

3. 3izc• o f kitchens . The 1-:itchon most 0c onor:1icL l in por-
so~1 : ... , 1 .~ncf "othc1 :1 [,JS i.; Oi"lO S(.,rVi '1., 1500-2000 pcrsonn 
l)Lrily . 1.1uch laruer nur1bors u· .• r· . 5000) Cf n. be sorvod 
tonp or,l'ilJ O~! c..n Oil<JPgoncy h• uis ·,au~ simpL_; stows, etc ; 
but : pcrm:~!1011-t h:1tc;t1..,n to s(.,rvc 5000 .Jho ulc"t on 1 ~~ b0 
o:::t.:.. bliJhod ::;hep.., '1odor·n le.rec. scr. l . .) cauipmun t i s in-
s tElled . '1hcrc this 1.r: not Lvcil~·bh, , r1 kitchen t o sc.,rvo 
5000 r -:.,qu. ircs un undulJ l~:r go stc ff . It ic pre,f1.,1•,.bL, to 
t,str:bl· nh i:;-·;o op n or( ....;r,1: ller kitchens_ . 

EDti?n~~tc 2 . I, obile Fccctin.;5- Column . 

A s8lf- co tcinecl uubilc focdinn· c olumn , cr ... pcbL., of pr o­
ducL G 3 -5000 coolrnd m· ul:; ;Very 11 1-i.ours , r ,quirc.s 12 VG}1iclos 
r.ncl ,. ere: of 24 - 30 pur:.:onn. 

It rtvni l ,.blo Li , :cvlJ.C;f ~.rcr. suc,1 colum~ G \1 onld .10 doubt 
bv oi' gr· ... et sorVlCv occ Sl. ).lf, l y . It i.3 chff'icult to juC.oc 
•1hJt:1.c;r such occ~f:1on::: , pc, 11 1• 1 .,- to nriflo oft •,i.1 c-- ou~)h to 
jti.stify t:.10 'Cl[iti·r:1:-i' '1i h cost in pt,rso.mol :- L1 '1. v,. 1 '1c l 0:::, . 
I.ob:i.1'.:, colum .. n rr•c of c 1.sti1tctiv'., vt.luu .,itl"..er .J. or fvod1.nc a 
lurr;e, bo y of pe oplc on t :10 mL.r·clt , or for the t nrorc.ry feedinG 
of r... nt~ t1c popuL,.t ion in a .mdclen orncr3oncy . '.1fr•on thi; nosd 
1.s to r lHJVC.. porn0.ncntly u c11ronic situr..t1on, f;nd tho do l ny 
of r~ few hours 1n the com .0nc1r,1ont o f fe;cdinu is not vitn l, t'1e 
10bilc column mf."J be narh.;vl:c.t o f { lu.;~ur / • Its rcrc,onncl r-nc:. 
0qu1.pmont su~ri s om0v11,r.t out of 11.nc : itl t'1e mL1irmm sen l o 

ro e omnon: ,a/ 
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. rocommunclod for othor ty i-='0s o f rc.,.licr unit lJ.k ly to b0 in more 

c on:lt.:inuous U,30 . I i' this r:1inurnm v1u r 6 cxcoodc.,,l J_;_" t :ns. on·o - in.:. 
stn.nco , conside ration should ,- l s o be c ivC;..t1: to :-.;h,; ,J.t,si1:bility of 
i n c r"' f:s i ng t~1:;., str..ffs of f oocl ru lief unite of ot>.)r types , in 
or1wr to provide □ a10 r Gso rv6 ~,_tinst sickness ~nt ovor- s tr81 ~ . 

C[.nt c0,1~--i 0quippGd ,rith i::isulntul cont:::.i:1cr □ ·r oulc1 be of vc.lu.o 
for supp lyi~t , cooked 1T1o·ulo to s1:.1L.ll vill.'.1gus '..nr1 :1~.r1l-:itJ , pendinG 
t1,,·: r:, .... t "'l·i ...,,;.,,,r1t of ' dry- Y" +- i· 0 ·1·1 1' sc•,i ,· or to Ol1t1 ·-1,--: -:...-r t .::, of J _ ~v J U .J •• U _ ,..>.· ,..,.,,_ . 1...... .. •. ,. V .. U A,. ...1 J •• J --t... ·, 1· ~ u 

r:. to--r~1 pundii.1,~ the ns t-:;blishmcmt of 2-u~:is i.cli r ry comriun c.:. l lcitch1.;11s . 
ThJ7t vr ou.ld opor['; tc fro.1 Et ccntr 1 stc•tic l::itchcn , the stc1ff of 
'dh:\.c ;1 vr oulcl b0 P s in :i;;st imL t'o I . 

I• 

Miru1:Iu.m t> t :~_f:f f or cr,ntoC;n: 

Driv .. _;r 
Server 

. h-, .l 
1 plus .Locr., l :10 lp 
1 if rspni:rod . 

\1 , ~I ( 

It 18 Ci'rtphasisc.d thct t thi s t JpU o:C :.H)}• VlCG is u11cc or1 onicr.: 1 in 
p urson:101 Ln,l trnns port, if usod. for pcrmr,n.cnt ,·, o rJ~ . 

1 s s o o:i u.::: c. locc .. l f oocl s1.t11..,tJ.on. :::-ws bor;n br ou; .. ht undGr 
control , it wiil uouc l ly be f ounQ b ~ttor to 1J s u0 drj rations f or 
the pop11.l:.-sion to cook in the ir o· -rn homos . In sn::11 vilL·i..o s 
'.l).1o ro :::. c ornmun, .. l ki tchon ''! OUlr.i. not bo oc oaomic , this may be th0 
onl; prc. cticr.blo wethoc'L 'T:,:;ru , ', o·:~v .Jr , food rc..: lief Le s to :-JO 
lim.: 1,ocl t o scloctod □ cction3 of t'w popt1.lntion , c.nc°'. it is necos e ' .... l"J 
to nH.kG c1 u1' :J th,· t only t:1000 Ductions Pctu ~· l lJ : ot i t , it mAy bo 
H11')03Siblo to f ollO·J thirJ method . 

1 Off ic•c r lil. Cho.rec 
j,nni nt , ·tt 3tUl")O}{ULpt)r 1 plus loc .: 1 h. l p (l S rocy1.rcd .. 

,·Jork rLi 3 
on,._, \'' Ork or r-. t lor.u t s ~1 0\J l '. be, [. mc.n , 
on ·; !r ork,:: r :.i t l 0_,:3t ·0·1-ou l•t 1·,Lo,·1 the 1··:1~t1 '.:}., , 
,-.11 s 10ul( :)c -.b l,:: to drive if ncco3:1l::r-y . 

Rst i no. tu 5/ 
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Estir.u: tc 5 . Clothin0 Diotribution 

( a ) u,._\,~Cs t od desirzblo .:St·,.Lf 

• 
ro s.orve To serve 

500 puoplu ~000 pt~_p_l..?._ 

1 5 
2 6 
1 2 

I n t vrvim·1Lrs 
Storokcvp0rs 
Cl"".vcl:ors 
3isrvors 4 ( loc n l) 20 ( loc:~l) 

BGtin'.l t f.- d tir:.10 to issuG clotJ·cs 
to ind1c~0 tot: nurriber 

-:2hr co units r.s for SO J O pvoplu C3Uld issue clot;1e,s to 
25,000 pG oplo i. s tovm in ["'.b ou~ 10 c'.r:.ys . . . 

7 cloys 

i1h 1s ostimatt:J r llows for th0 ontir,:, control of tho clothin 0 
stocks, o. nd fo1° tho ke;op).l\:' of t 1L n0cossr:.ry rocords. · 

(b) J.... r.1i1 imum .Jtr:.ff , for cmor[;oncy ;JOl"'k ov -.;r· s:i.1.ort r ,riods only 
(b:1scd on ,)p nis~-i Civi l / r ,xp J~icnco) . 

J o csrve 200 p op l e i~ 4 ~ours: 

Scrv0r:J 6 
C'r!ock ... r 1 

~
1 1iG cst ir:-i~ to i s i111cl 1clccl to -d ~"'o .. , ·.,}1,. t c:\11 be c.: ot1b i :1 c:. 

S lddc~ cnorec~ C/, .1L0n 1,t; 10 1.0cos sr:r/ to c o17p l<:,t G cl1s-
t1~1 ution i n chu ::.::.orto'.it posniblc time. L, 1s not 

. r~comr ..... ndvc... ::: tn,., b • i~: fo}' L res1Jl['.r clothin~ unit . 

.·we or.r;ion(r t j_onn . ----------
(i)Cl ,)tl:i:, ..J odc . It in :::nc~vDccd. tb:\t n str, d·.rcl rcfsrcncc 

co·lc ~· or '.,rticl'.,r o · r .. licf clot'1i.vt , siMilllr to t]1c~t nsvd. 
bJ i .V •• n i ~'·t.'·; 11 b v ulo ~ocl. It 1·rou.ld sir10lify stoclc-
k'.'.;c;p1.n · 11·1 or c~1., riu; " nd 0 1 ld 110 o f vr l 1, 1 t 1-1.c,ro wo r0 

t rr,ns.fcr~- o ',t, rr f'ro 1 o ___ d1..:trib,1·i~J.0_1 cont:;."'e, to r not 1er . 

(i 1.)C lotlu.1c...· ~ tcrirlc . It is. Jtro.1,-17,~ urreil t~. r t, in 
prlncfpiG ,- c:IoTEi: m: tL.i'l <- 1., ;, Ql l cl b\., in sue~ L:stor r' of 
f1Lnsl10r' ,.; r· .<;i.t,1 , ~·· r. ci . lly ii. rur::.. l ·.rec" ' ·, .,re the 

"cc1.1.::,t om0d · o .:pi"l .... J. ·rn""vo :.!11. to e.ku clot -ie~] 
fo1· t1l.1.,J.J."' ..,\,rnli· s. i,'i 1.~'10•' ( .r>nc.n1t:, 8ho11 ld. HO frr- 's 
posnibJ. ... bo i..::suocl or).1:-; .:J , t ,n or~.J"'J mo:.-.m1J _; , in order to 
c;.1,blv p.., opL, to o ... o .01"'~'- , ·n,.: to cida t;h..,P1 ove r until 
th..,,r c· n ri l=; 1..1.p cloi~l 1.n fron .1C t;..,r" lei. 

( 1 ) 1. f o oa. u. it i 11 oft r., :1 b c, t ri . f i 1 " t r ~ 11 ... f unit to ~- r r 1 v (, 
in isol·:tcd vilJ.c.r,cs. It ·ill fir.:l it ,c, lf c,.llocl upun to <:> ivo 
fll ..,t - :.iu in n.c .... ti:!L otl'vr T(.,()(\~ t 11c.:1 foot1. Clot}1·,o, ot 11vr 

st plic~i ~~ •. ,.l er: die 1 ·--. tt0 1t:u.L 1.::':J 1Je, : nlccll fo:t; it ,:1· y be 
1 econs:..1·,; to t· k,, s1ck p ... 0 _1..1lc i;o .:.ospi t n l Oi.1 ti- -J r -~ turn 
j ou-.·n(, :7' • B✓·.pr:i rl, C ( .lll [ ~l(l :.ftGl" t]·lc }'in;.i..;' C "!}1i. i;_n of 
1939-40 s..'10.·oc thG v,lh., of [:.,l"l-JI',. l purpos0t.. v,,rt crrrJing 
foor:.,_, r.lot':.'...,S r nc1 r. oetor !Yl m rsc. i:01 il" f ood units of 

nll/ 

-
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nll kinds s 11oulc~. ··10:."k i n t:lc. clo:Jctit, coop::>rt t~on .rit>. ot~1.ur mobilu 
rGliuf sc rvi cc.s; c.'1. ~ 1 t , n; r«t•· i:1 tht- fir;Jt s trg0 , buf or.., the 
or :·r:nis:.:~tio::-1 of :-i:·c li~•,r >~-s b.:.:,,n ."ulJ./ clcv~lOi.'•;;;.~ , :Ge ar.\ , clotb .. ;Ln 0 r.nd 
1icd.icr~1 sc;rv icu G ·.··, :1_1 vl tt ... :. J,F.vc., to l)o ::. uppli (..C!. s i nult r.nc ouslJ l ~l 
r,...;1,1ot·J c..re;'.: .. S . ·r:· .. JO c onsi0.0rc. t o.1r:i "fill 1 1.:·v,.., thvir beLr i n• on thG '·· 
c::i..oice, nt1.cl t:1c tr ininG of th\...- fi1•:'t. ,.yoi.1.ns of r e. lief ·' orkGi'S to 
b o Gunt r· b r oul . 

(2) p·,r0om .. l ,.:EJ lf e-, r u svrvicos ··:-ill ~~.v0 t o bo ron,.Lcrc:ci by t h8 
mobilu f ood 11:1its i n thu first ~-itt ,;c; ~.Ult i t i '> r1c::a r o.bl0 tht,t 
rn.:x1bcro of t110 units r;l-ioul ,.~ hnvc so··10 s i mp l e. er .i lEi.[! in c.c:L,n cc , 
i rif e n:u:ti vi.L ''!l<.. 1·0ccn·,J. ·,rorL. It ,.r, buon :round VL 1·~.~1Jls in pr.st 
rl.;li;::;f ·.·ort: r' or on,, rospcn:n~)h, '~v.c.:c.:i:.r..rtc,rs off ic0r to ,cc o:.ipr;.-iJ 
tl1e, y.: oh.1.l u11it.:::, 1.1te,i-•vi0 ° t' . vlllr ~)0 uthorit iv~• r:1c1 poss ibl..,r 
CL-11 :.. vill[°' . ._'.,\, rlvut J.n. ' tnc~ L- '_(; W.G JC'l0clulv;1 o i I'.,~UJ.rL,TIK,D.t .... 

bot 1 f or t,~•...:, villG..~ :, c..s ,'. ·.:hoL. L .J. f or u1./'..iv1cl,..1 .... l f: r.1ilivJ. 
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STRICTLY CONFIDENTIAL. \i. Sub-Workine; PD-rty B. 
-:r;-Displaced Persons, 

COUNCIL OF :i:3RITISH SOCIETIES FOR RELIEF .,\.SROAD. 

Report on Units for CA RE OF DISPLACED PERSONS, 

1. Prefncc, 

( i) · The ter i:i 
11 dis plo.c ed pe rsons is t r.ken to i nclude o.11 porGons 

stranded r. t r... distr.nco fro□ the ir hor1es for ro ::-13011s J ue to tho 
war r, n.1 in u.9od of urec ial relief E,nd vrolfnrc services until 
they c nn be po r r.1· Eently rosottl ed , either i n their ori s inr. l 
honv ". re ns ur e lsewhe re, . Juch p e rsons may be II displD.ced II but 
still ,vit ~un t he ir o·.··n m, tio:1r. l territorie s; but it is supposed 
for t he 1.1ost port those s r.n cL 1 re,liu f [lnc: wo lfnro services will 
bo needed for ...:;roups of n ixocl nn ti: nnli ty s tr .:mde d in for0ien 
territory. 

It is strongly urged thnt .: 11 we lf8.r o so :r•vicos for t he se 
l&ttor 6r uups s ~ould be p l aced o~ us fully interna tiona l o. br.si~ 
ns possi blo, nnd thn t t hispr !nicple shoul c1 b0 observed in tho 
c hoice of personnel for such s ervices. 1\ t ention is drnwn · 
vc.1 nr ble n i d t 110. t c oulc1 be r e nrler od by noutrr. l worke rs, .. 
ospo c 1 · lly Sr,iss rrnd Sv10clish. cli n;.., le-nn t ionc li ty ~roups should 
"-S soon c,nt". ns cor.ip l o toly a s posliblo be c nro •.l f or by vi ork ors 
of tho JC.r10 nr..tion:.lity. 

(ii) Tho f ollovri n'-· es tim.~1. tos c;ivo tho minimum stf'.ff of key workers 
needed to or 1_)·.nisc t ~o norvicos c'toalt with, : :.:1c1 to run t hen for 
n lin itod period. .1.~o p rovi.'.non h['.s been nrndo for roGcrven of 
keJ workers; oven 1 ; serious illne s s d i d no t occur, soao nssis­
tc i.c o to t . ._o oriLin" 1 t o! ~-t'E ·,,ot1 l cl bo needed oft .Jr sovorul nonthG 
·:orL u:ic:ur hoc.VJ prcssnr c . I n cc1·: ition , son i- rad. l1L1skilloc: 
l1olp V'il l bu ncodc . in ·· ost er.sos; it is consiclo r e,..l thnt t:.,is 
s

1
10nl 1 b'-' recruito 1 loc 11 .,r , 2.nl.: no nu,ioric, l csti,-.'. t 0.J of 

loc~1 ·CJr'L r~ r.r,. i:.;ivcn , fop rcnsons oxpl ['. i no:: i L th0 cuu1·s0 of 
tho r o1,or t, 

(iii) Sor.10 ._:0:10r, 1 consi 1.:cr r tions ::.. r o r [.isocl 1 1 t he conclndin,. 
sec t ions o f tho He port. 

(iv) ELJ tin:· t os ht,V(; bc .. .:i1 11·,do f or th f ollov1 i n,· t ~rpca of unit; .. 

1. ( /' ) t:.ff for Gcno r r, l Hu e op tion Cr: '•1po, 
( h) II fl II So .1 - porn:-, 110nt C' · 1.ps , 

2. II II C·: .. p for r:-:en r..ncl boys onl;, :1.v.1 f or women 
t.nd lJ i r ls only, 

3 . fl ll Inf orT:1·t tion f""\n(l Advic e Sorvicos, ,1 • II fl Escortin;-., trnv0111nL, r OU.p.3 • 

(v) Dcfiuition of t erns , 
11

C[1np Cllfoi':11" - t hu officer i nc _{.r,:o o:f o c ::-.np 11
vL.1!') r.ro lf[ ro or f n ia or 11

- t he officer r os )O ~s ibl o fo.r C ' .. : p 
occupLtions ( educ· tion , rccror. tion, 
1 : ')011r , etc.) t11.o r.djus tr on t of c . . 11p 

difficulties; t he for 1~tion of c·~por□ 
corn1ittcos etc, 11

,::k:crot['ryfl - t he officer i n cl1:r, ·:, of cL:ric " l r1ork 
11 Inf orr1r'. tion Of fie or" 

nn 1 t' cc ount s . 
- officvr rcsvonsiblo for [~ 1~v isinc; 

e n 1po s [.'.. oub porsonr.1 11rolJl ons r .. rnL 
for r ucor :i ns t h,., ir lK rticuli~rs. 
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· · llCater in n: Officeri' u 
- O?ficar in char[;G o f kitchen dept. 

including stores; sl1.ou ld have 
practicrl o~pcrience in cooking 
f or numboN-.i , i~ o.•i,~.l ti on to oths x· 
qual ific 1:~t ions. 

Officer ~n cho.rge o: c &m 
and cleansing of porJ ons 
clothes . 

l--i~rgi~:me 
anc~ 

2 . E8TH"iATES 

-

Estimate l(a ) Gencr& l Re c eption Camp . 
( b) 'Croner al Somi - pe r111anon t Cr L1p . 

( a ) is ;::ssumGd to be a cloarin;_;- houso t:Ioe o f camp through 
wh ich people -ill p ,Ass &s rr..piuly as possible e it 110r baclc into 
normal lifo 01 mor(.J prob nblJ into (b) t, Jeii1 i - purr.1£>.nont ccJ,!p . Tho 
st cf f s estimated for ( a ) and (b ) nru ~eerl; ide,tic~l . 

·The or,t imato s nro based on cemps fo:c 1000 pars ons . 

Suggest':d minimum staff . 

( i) Ct,mp for 1000 
(a) Reception 

CE.mp 
(b) Semi - permanent 

c ~mp 

Camp Cln 3f (man) 
Doputy Cbmp Chi~f (~omen ) 
SeCN;t8 ry 

Camp welfare off icer 
Informu tion 01ficer 

CaterinJ Officor 
Kitchen ~upcrvisor 
SanitarJ Officer 
S . lL Hurse 

Tot al staff - --·-----

1 
1 

l plus loc a l 
clerks 

1 
2 plus loc a l 

clerks 

As for ( a ) 
II 

ii 

2 
1 

1 plus locc. l 
1 

C 001.:S J\S for {a) 

1 
1 p lus 1 loc u l 

h.ux . nurse 
10 plus loc r. l h0 lp 

,1 

ii 

ii 

10 plus loc u l 
help 

RS for 1000, lt.., .... s 1 kitchon ::rnpervis or - total 9 plus locu l help . 

( iii) C: .. mp for 2 000 

1,s 1'or 1000 , addin[', 
h.O C (:;~'t i O: ,~ ... p :1 r:_i::. 

~~emi - 1 -:.r•,11 .. ncnt c;1:'i1p 

3erni - porm·LH0nt camp 

( 1 kitchen suporvisor (2 in a ll) 
) 1 d . rt. nurs0 (2 in a ll) 
( 1 h1.,xJ.li,...ry nursc-J,lOcc 1, (2 in :,LL) 

l c ,m 1_J ·:ro lfo.re or ' ~! i.Jcr· (3 in a ll) 
only 

Tot £: l - R0c0: ,ion Garnp 1,3 plus la:· .. 1 : elp 
00"il-p ,y 1.. 1: .JJ.! t il 14 ,I II ii 
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Estimate 1 (Cont .) 

• 

l~otc:s and Rocommenc.lc.tions . 

i . Medical and SanitarJ 

ii . 

iii . 

There shw. ld be a Modicr.l Officer on cull , a group of 
camps near one anot::1.er might provide work for an Iv.i .O. 
between tl-1.em . 'l1ho medical -nd nursinc provision here 
estimat0d iG the basic mi:iimum fo:, pormt.:.nent sts.ffiug . 
·,nnlst i. l o.rge intake of riuoplo not medically examined 
was in progr0ss ~t any camp , a spbCldl madic~l &ncl cluansing 
team woo ld h&vo to bu sta.tionucl at it;· and if S',rious 
sickness occurred in a camp out of rnnge of~ hospital 
extra m.;dJ.cal 'Uutl nursing help ·1 ould have to be supplied . 
It is assumed that Lll such additional and special help 
v1ould be suppli0d E- s required by tho medical relief ·units 
workin 6 i:;'l tho s 8.li.O ar~ u . • 

Loe nl Help • 

. In a smni - ponnanent camp this help will be obtainable 
from tho campers , 2.nd it will bo desirab l e , for tho sake 
of their mor•o.le, to 2,ivo occupation to as manJ campers o.s 
poosiblc, cm~sistontly with efficir.;nt working . Detailed 
ostim8.tE;,3 of r0quiroments v;ou ld th0rofore be meanin6 loss. 
I_:n £, ruceptio~1 camp tho st--mo principle should bo followul, 
but the Eir,mo amount of h•1lp may bo difficult to 6et , 0 1·-ring 
to tho moro J:apid turnovor. If so , local help will 
norr.11,.lly b,1 rccruite~l from 'c).10 inhabitants of the district . 
It mc . .r not 2.-lways be; pos::d.blo to get &.doquate holp either 
from the c,.:mpors or frot: the loce.l inh:-bi te~1 cs . 1~oc ourse 
nn .. rn:, tht,!1 be, had to othvr· :cclicf units 1:rnrki.: 0 in th0 EH.mo 
area . This points to the VGluc of a 3mE.ll :rcs~rvo of 
•
1 :;e nura.l s e;rvice vv orlrnrs" c.hs tributod amon0 s t th-:.. vs.r-ious 
relief units , ,:ncl to the dan[!;1..,r of cs tim1., t i~1~) pEJ :.c.~; Oj_1no l 
too rigidly on r., minim1lr:1 bas is . 

;, scmi - purmune,nt ctmp wh:i.c 11. :,lso sorvus ;_··D t, reception 
co.mp will ne,..;d 2 infor•,i_'rtion offic:E;r-LJ instc:-~t: of 1. 

iv . Old PG oplo, 

It may 8ometimos b0 clvsirable, to provide s:.:.par""'to 
accommodation £'or 01 1'1. puoplo ·'ho :::u ... vc no i.,milic)s •riith 
tht:::m 8.nd v(bo nr'--' un ... bl0 to fr;Jr:ll io:" thomsolvt:.s , though 
not in need o:~· .:.,ctu."l '.1u·Jpit1,1 ccr0 . 'l1~J.v.f should be 
t'ccomr,odot0d in hont,:lB . · It hh[l bGon fo1m,l in .Gn,_lnncl 
durinl tJ-1.ilJ Par thfal. :..',bo1.1t 4 :1.ctiv0 pc..,opl" H'1 ~ :1~. ,cbcl to 
look after r,ud coo}: for : bm t 50 olcl pc oplu . 

:,;,;:::;timcto 2 . Cr mp2 for mon and boJs onl·y-
11 · 11 l 1 women anc 0 L~J.:::i ou_J. 

C::mp sta:'fs ·,,101,.ld be ,,s fo:i· __,on:;r[l camJ::-s \::-~_,tim~.te 1) except 
t~iu.t tllC; D tc.ff for n ·r,rom~.n nnc1 . J 1,lr: c, m

1
, 'dOUlt~ be mc.:inly · net 

p8r--wps whol Ly i'v,1: lu . C~r;ips for rnc..,n , nc:. boys mr~y 110c.d a lnrger 
rmom ... t of OUGsido loct:.l hslp , if thG ~Lmp1..;rs , j'C; ·Norlo.D~ Elll da.y 
outsiclG l,lll, C[1.mp . 

Rec omrn0nd::i.tions/ 
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R.3C O,:llnl1lldat ion:.:i . 

i . Bo/s undEJr ? or 8 ;or.rs old rhc:u hi. c,.r1p 1:1it'1 . .romen 2nd. 
·irls . 

Cnps for ~ro7n mun n~d bo;□ toczt~"r n1, _ ot dcsirrblc , 
t ~ill c.h uhorbEt(',O of :1t .... ff r.-1ci. 1n or.1iscs mr..y nrkc., them 
l:lt;C8SS.'.1 .. 'j . 

G!'viccs . 

Provision ic iJE'ClC u:1ci-::r E:.timcte 1 for 2 inforw:tion officers 
i. cu.ch roccpt ion c~ri1p :..nd for 1 'i 1 er ch sEJmi - pcrmc..l1t;l1 t c .... mp, 
to.3vtric::::., ith loc 1 clE:.ric[.l t::::si:::tuD.Cv . 

Displaced. pe.rsons ill no ,d information t n, __ :..dvico of Jr! nnd..<.1 
( .) rclatin,... to pcr"o:1: 1 mr.ttvrs t>.i t czr1 be suttlccl loc; 11·/ ( b ) re -
l' tin, to matters r.:Jc,_uirin'-.., i!1vos cico..tion i•1 ot __ cr coti:1tru:-.:J , such -
·.s tJ cir h,..:,.s.l sc:...tr-. ..., , s::'1rc:1 for is.:,i1 _; r10mbcrs of t:'.Jir i'r1~nli~s, 
".d r1, :.y other domestic P:1d vconomJ_c ~roblum3 c onr:cctad ;1ith tJrnir 
ropc.trJ_, tion or r--,:J6ttl0m :1t . r"o i 1form, tio •. office;rs c..ro r<:J -
comm,.mdod i'or oc.ch ,·oceptior. c~r1p , not only bcci~uso t:_v volunD of 
7011 lr •ril.L be l:.8 ,vi::ir t!".vrv , bu-:; [ lso boCLU.SO i·~~ is d.c3iro.blo tht t 
o, 0 officc.r .::hw. ld • bo .. b lo ,:; o c 01! cc.ntrLo. 'cv m:.., inly upo:.-. t:.-r:. onq_1.nrh, s 
in vol vin· i lont d.1 st~ nc •, li.1 vest J.c ~, v ion t.nd s p,Jc i · Llls c.ci. k::1rn • L,d~ t, • 

C .n in O'r'I!l.f,tJ.or: offict.JrJ ·,rill not bo c..blo to opcro.to effectively 
unl:;,), 3U )portt:,;c., bJ ',r m t::ncio rhirvico to .. ;hich th~,J r.r.n i-•of::ir . It 
in ...,Ue[- sted th,.~ l!l very rvli(;f urO!:. cor..t:- inL t_ 11ur-1b0rc o f (lJ.S -

pl eccl _p,.,ut- le chcro sLuuld bv [.,t lo: st 1 orva i11for , t1O~1 o,'ficor 
( it lo 1 office ui::iistnncc) :it:i i10 t.11, o_fic•.,'t: str.t101.vtl in 
t1E.. "'mps cc.n 0O.1·u1 .... , nc~ ·hoc 1 k, p thvm sup~ilicd rithnoccs~nr·y 
i .l. Orl c. 10D ··n . '130 " int.'.' in C O"ltLC, , 011 bv 1~ .11 of c'10 1...I'vt 0.S " 

:1.010 , 1.11...,_ th·; Vo.J.'i0t1~1 n.:tio tl ,nr_l J:.t,c;rn .. tiu·,L.l tutl-iori~ios Lnd -
, ci s , botl:. ot.:1.cir 1 c.nd \ olunt0.-r.., , f!lO.Jv h. lp ·ill h~ ve, t o'· b-0 

dr''ll1 UpOil • 

.,..s i1 t'~._, crso of cu1:1p .vc.l:Lc, 1 service.; (: bo,c , ~8'cimr:.t(; 1 n ott., i ) 
6 rm p o; £....lj:i.ccnt c ... 1p.s mi{;Lt b..:, :icrvod bJ · .. nobile, t.,'ii, of 1 or 2 

1.nfor 1ction ofi'1.c".)i1 G ·!lo 1oulcl t 110. r~pluco t~1c officers i:i i~dividuc l 
ca1 ps . 

t~tis s .. ctiv of t:1,, report clo' lo •rit'-i advice ti:.d in-
form o ... l 1'1, t tors , J.. t is no•-,:,d her:. t 11.r t it :t3 ·;:-t:comoly 

t ·· e·-..J cunp sl:ould h:'rv rt lei cc ono ·rir lsss sot . This 
::, t:yJ O_1l,1 m~t ns u,. ob jnin;. no:rn fran tb . .., outer 

J re.Jv vu , ~ 1'1 U,h, under i:-rop .r control , r,!UJ bl.; of vitL:.l 
i1 .. p rt· ~c:, to t~ V LI int .11. cc of crm) LIO'· 1,.., . 

rts 

.. :o u 1·ic· l .,sti1. to J..S 1Ju.bmitt ·a, .;i· e;c., 
d ... p1.,nd too l· •vl/ o ... VL.l· ·ir:c,._ loe: 1 f ,Ct;Ol s . 
t' £".t suc11 uscort.., ~ 1 · li.r~, l; to b..., nu(.,uocl bot 1 

i1to cLm s crH1 later o·. ,.,0.1. t.,,k:u:1<,;., t1:.t ~~o, .. .; . 

t 1., 1u~bcrs ruquired 
It is orGly ~ot~d 
kor brin in3 nrtico 

3 • u-El 1~rc L/ 
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1 

• . 
(i) It is 3trongly urged that displ8ced people should bo 

prcv0nt0d fror;1 tr Jing to rsturu l1omc or rcsvt t l(; prcmr, tu.rely . 
Th, conLral disturb&ncc of populLtions is lihvl~ to b0 so 
grt,r,t thc-.t hasty attempts to 1•oturn will producv oxtr::me 

~c ornplica t J.on~~ L•.nd vrill 1nvol vo rnanJ innoce:nt p<,; op le r pr,rt 
frorri tb::: cLispls.ccd [:sroups in L,ru'.t hnrdsl-iip . It is 
os::,0nti:.l th: t clisplacod brou~s who h[.~vo b8cn gs..thL,rl,d into 
somi - pori.:.1,,::1.2:at camps 

1 
host0ls , o;r billots shon ld. bs inducod 

to rcri1c:.:L, j_n thJm until the/ cci.n b,. r(; - 0stablisi.10d. on o.. 
sou.i1d encl norr,wncnt footing . This mc~Y involve them in n 
lon~ rJ c:,-:,.~ in thuir t snpor ary q_uar tG rs , <,!.nd tho r ... ; lief 
orsarns::,tion should. t8.~;__,:; cill possible, mo:-,surl;S to ~.h,lp them 
to make t~vir st~y not mcrclJ tol0rablc but ot som0 con-
strue t ivc v-:..lu.c . 

( :Ll) 1.ttuntion is drc:.nt i•o 1:;ll1., 11r:::-s0nt u.n~;J'.f'PY ussocirtio
1

1 of 
thu v1ord 11cc.mp,1 in conti!HX.tr,l 1~1.1.ropc, . Ic it poosiblc to 
ac,roc upoa t'. tor•iD. , O:i."' tcrr.10 , J..n :C .. _ l ~sh , .. ncl othtJr l[,n'- Uc' gu s 
w',1ich 'iJOUld. ctVOid. thC.h:iG [0.SSOC.iL l.J.1.)ll:J ! 
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Sub~ lorking P~rty B. 
4. C r~ro of Cnildron 

COU N GIL OF BlU'i:ISE SOGI ETI EJ FOE :<:3LI EF 13K0h.D 

RGport on C ,. R E G F C H I L D H E ~J° 

(i) I t is re.commended. th.t sp0ci ·'.. l r,, l i-...,f !''k,:3Urc;s f or th_; c ·:co of 
. cln ldr0n shbul d , , s s OOil ~ nd r.s c omplu tc l y r_3 poss 1.b l o , \)__, 
E:.ntrustod t o thv ~,ppr ovcd child ,,,-;;lfc.rG orc['nisr.ti o n'-' c.lrcJE1.dy 
cstab l 1.shud in lib0r(.t~,d c ount1'ics . The ·m l fc.ro of c h1.ld.rc,n 
1.- s to ,... g r ··t· r - · D'I" .-. th; ·-1 otl-- ·r "'o rim·~ of \"•'"lfr-r r, t ,...sk f or ... , (.. .. ·'- V u .. vouv .LJ.'-"l,1. ___ \.,. l ... ~u wv 1...v , -- ~ 

t he pooplus of the l ib0r~- t od co1..rntr•ie,3 thz.,mso l v0s . 3over8. l 
o f tho Bri tish voluntrry ~; ocio tics spuc1. n li s i n,: in thi s fie l d 
of we l f::,_rc br'.V0 s tron,_:, i.1t ,;;r11: t1.o::1:· l ;:,_ffilit, tion,3 , tl,wu.gh whic h 
they ho-,:_, to r.sJ i s t tl~•...;Le countc.,rpr rt orc::cnis2- t1.ons in tne 
lj_borL-tt,cl cou ntries . :J orn..., "'Ork m1 J h;___ v e. to b0 d onu in tho 
firs t stc.gbS by' 5ri t L:;;:1 o rc<-,!1.isr tiullS, r:t tho dire ct~rGqtl uSt of 
t ho British militc.-ry ;__1J. tho1·ith;8 , but thv principL , t ho:t child 
c :.ru :.1h ould b e ontrus t od to:w:ti onc. l child 'NG lf::,, r G orGtnis1-:tJ_ons , 
'irith f oreign ~,-ssistc.nc c if rvquir,;cl , shou l d be c..do pt0c~ rt the; 
0-·r·l i ust pos siblu dLi. t o. 

(ii) It i s r.ssumed t hc:.t t hruo br o1.-.d typ1..,s o"!: spucic., l pr ovi si on will 1 
be noedod; ( c, ) reception st~t;-?.<ms '.rheru···dh1. l t:x''(,n c~1n bo cl,,:, ·.n0d 
: ncl modic r~lly exc_m i nod be.f or._; bvin · ,dth'_;I' s·.,n t to the i r h omos 
or t 1.tl~011 to mor0 p0rms..nont i n.Jti t n tio ::1s , (b) nursor,y hos tl,ls 
'"nd cc.mps for childrE.m who 1.r:., ::,ot in need o,:· hospitc l tr8c.trn0nt, 
'.!~d 1'lho cr-nnot, for the timl, bv L .0 , b e.: s on t br.ck to th0ir a,m 
h omosj (c) convuh.,sccnt homes , S['n:·tori.[;., und r,. c cption c ontre.s 
for chaldrcn i n nood of S()r.1i- r.1.orli c [. l crro. Children livinb 1-ri th 
th__,1.1" p-::rt,nts o r ro l c.tives "'i l l h,.v0 v: riw s relief n·.,,_;ds , ::mch 
~s spcci r.1 diets , clothin ~ , ~nd hospi t ~l trontmcnt; the prosvnt 
roport docs ;,1ot duul 1·n th th..J3...: nol, ds , s inc c t ho J VI ou.ld b e me t 

. by thv (l: rlGY'[, l roliof r:h,: .. su.ru~:.; t c.1·.0n for the p opu l c.tion of c..nJ 
r-r8n us c.. "1hol u . 

(iii) Est i 1:1c. t os r,nd cornm0nt's nrc.: r~ccordinr; l y submitte,;d -:s unclor :-

1. Re c ept ion r.nr". Cl.J: r i n2, Ccntrv , 
2 . Ho s tul □ for·childrun under 7 
3. Hostels for ch1.ldr0n ovur 7. 

, .4 . Convuh,scc~1t howcs r-nd r<J cuporntivc c un tros . 

(iv) D8f in 1.tion of turms in this report. 

I 

i
1Ma tron 11 F.n J . H. l:ursc or H,,cis t Jrcc1 Sick Chil dron 1 s 

nur·so ( or foro i cn oquiv::l._;nt ) i n c hr,rs(, 
o f tn institution. 

1111vnrden 11 
,-_11-w hu8.d of c. riostu l if not n S • .K . 

trnrn 0 ( or fore; it,n o qui V':., h,n t) . 

11 HurstJry Nursi...; 11 
•• :r .. u·,Jc ho l ding d i pl omc. of t, re cogni sed 

' . 

nur3ur;- tr',j_r.inc colh,Jc or of the 
:~- tao 1:.1 sorioty • f CJnl ure,n 1 s Uursos 
( or f orc i £;t1 oqu i vr lont) • 

i
1.:u1 sory 1.ssistt.nt 11 - ,'.- per·s o n oxpcriunc od i n tho 1ursory 

c r-..., o r"' c111ldr0r , but •rith out collcr,o 
tr i1.l:1L; , 
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3st11,10.to 1. R0ccpt1ou Lad Cle,,u· !E.h _C~nt.re. 

I 1lu.s Cent1 0 :dulcl. li.1Cll1 le, :' Clinic r ::d nunb,Jr o f Supc1rr.to 
\7ings into wlnch cJ:111,~r0n , .. oulr1 be pcss0d r~ft,,:.1r r.1ed1 c c. l E-xam1na ­
t1on end p0nc~1nc tl1eir trt-i1sfur to 1-._ospitt.l , conv .. ·l(:Js c unt ~1or:1e, 
... urserJ :t0[J te1 ·0 tc. ;_i:1_1,.:,JC 1·1nls ·oul.l he for ( e ) ._un~'ral ro -
CCJ·t1011 , (b) ub&..,rv~t10:1, (c) .:ir~,c1nl di.Jc St:;3, (cl) normrl 
cLildr~n. It is "Jsur:v1. t;1<·,t c~·j_l .~:'811 .'•01,.J_j tit a .r 1. t:',.., r0 -
c :.iption clecri. - ccntr i:·, for not luoti th::.,n •t '1.r.:,, c·· yr~. 

. . 

11l1u ctp:.:cit,; of (l1ff,J:r·,nt c u.1t:cGs .J01..1.ld be [td,1us t06 to r0-
cui,..:,:,!.i1,nts , but it J..;; cons id~, ·•..,cl. t',·-:-..t not more t ... t.n 50 C!1.hlron 
(' 0'1l•~ ·ever• i'oe, :--o,lsvd to~,0tJ:i:.:r 1.:1J r on) roof . '·If t 1

,::, C':.nt ro 
J..J to cccommod::to ov..,r ,u c:-iilclr, ~-·-ta ti r:1c , J.tr3 lry-out s'1.ould 
be pl. m uci in ,asprr· t-; block3 , c· c': for· 5L) or fewer ch.11,~:I'un . 

S c.l 50~ 3 teti r:inimu:~ · s t~f .1. for Centr,, 
- ___ ,-.-1_ 

for 100 c1-,il(lron. 

1. Clinic foclic~· 1 Of:· icur 
s~ R. !hrr.sc 
lil21cil1~l,r J ~i1tJ.2~r,c 

1 
1 
1 

2. ~ ..;C tio~ Ct- :tr·..; 
·tron 1 

$ .>R rN\U'aes· · { ~ll.1:'d~).' ) 2. 
: L1 .r ·.:; c r J nu rs~ B 5 
-:\,~: 00r J I .. snt'. ·•,.: 15 

loc, 1 clor;::, fJ tic , - , _;_ fl l.::J Pv -,v.1 !'(,CL 

l otcs (t) .1l10 .) . ~: . ::t1.r::.:.;s· :·.:(n:l,l b. +;1:01-on. :·.l:r 0xporL:;ncod 3on1 or 
-!mr•:;,u:: , C ,sp, bl,, o~ Lo Ll c~.hr .., of :,JLC1r..l chsc.,csus 
V/J. L.., • 

( iJ) It is t .. .,n:: .. 0l. th .. t t:'€, Centr0 rwf b,V, to I'CC(;l.Vv /· 

ln,_h propoy,t1.ur or L1fllnts c.~l(l r. 7..1.ldr·t:11 u.ndvl" 6 or '7 . -

for ci- i.l( r-..:n under 7 /Gars . 

Sue_ ho$t.als, :,·ou.lc~. t •. !:., c' : lcll'-..: .. 2 in r10J•o or lens no:mhl 
: o ... lth •,1:!v ' . · ;n:osud. t}~~:ou .• _ 11 t',; c 1u:.rin, • cc.it' , • T':.:--, u.pp8r 
t.. , lr·1i t o. 7 llr.s bc•e,n t clo·-its: Ll :)rE.J ro "c, :::1co to 5 ( tl-L nppcr 
r.:.c.:,_, liri:!.t 1.0~ ,:e}, 1v;.ntJ. tut-10:iJ, J.: Ul"E..L.t Britrin) , ... t; ·_,,..;ttGr c.d -
rp,; ,....._ to tk, ;t:. ,1,~ o::: : s c olo ,ic 1 c.l.C:v6J: Opinont. 

It J.,; 1•cco11. 01~c1vl tL s t:'!..., .. ,bF.r of cH1lch·J,1 1.::1 rn/ o·,1.J 
:.oct...,l s}'o 1.ld not <.,~:c0vc: L}O . ·· ·11·1· b.:-tit r .... snlt•J , coF1bL1L.-":. .!itl1 
off1c1' .1cy •of' :01·1-::i·~, , }1r vu ~)O(,:: o !Jt :··, nc ,, ·:d.th 110.Jt~, l a f or 
30--= c:~1.1,1:c ,n. 

f.;1•· Lo.stt,l of 0~ r '··,1. ·.rcH. ----·- ------.-----
Latron 1 
: 111'8 l' . nUl'f:r. 8 3 .. 

• l-,ur~c ::.., i~~ s P·• ·:.:. 6 

'"-!he· t'10 1 J.'i ;Jt .St; , , OJ. ·• Jc ptJ u.1 '1ns p[ :.L:iC.--L, .JLCl t 11e 

c'hil_clrcn , r·o t., jt[ 1 l::.. s' . ., , . rl lJ.• ,lJ to rem in 30 tiL1J , it \Fi l l 
b duairl',bh, tu 1,.cl1 :c t. -ou·.lifi<.,r' nurw~.ry to;...c;:EJr in tlr; nt~ ff . 
11.ns tv~C .,l" 11L-J r,v t::r., ~.l, ~1.l of t', }lostc.,l (1l ~rrl,11 ) ; int,' t 
c nse o.1e, vt.,.l'Jl' '"h mb,.,r th' t' , .,t,,.ff :.: 1ulhl.l Ou m ~:,HL 01· u •• :.i~ . 
nursu . 
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The ratio of staff to childre n (i : 4) ma-y nppeo.r high, but ho.s 
b ee n found during thi s war to be the lovrest consis tent with the 
children I s health a nd happinGS'S . A small e r staff thP.n i s es tima t ed 
a bove c an man age a hoste l f or 35 chi ldren durin6 a short emerge nc y , 
but cannot do s o efficiently f or any exbendod period. 

Attention is drarrn to the deJirability of usi ni:; the services 
of Allied na tiorw l s now in Grsat Brit &. in '."Iith tr[1ininc o.nd ex­
peri encs i n t h i s branch of we l fare , includin~ expcr icnc o in British­
run nurse r y host~ls. 

Estimate 3 . Cnmps , ColoniGs or Hosto l 8 for children over ?. - . 

Largor unit s ar-::i pr&cticL1Jls thc.n i n t h., c ase of children 
under 7. The size , t ype of chi ldr·_jn to b e dealt with and other 
f actors will va r y s o wido l J ~n d iff0r e nt c ases thnt it docs n ot 
seGm us efu l t o make cc.mcrs. l 0st i mu.t;os o f staff . It is rocommendccl 
thc1 t tho \Vardon i n c:w.rge should bu (; ithe r o. t eac her or nn (;X • 

perioncod you.th ·n orkcr ; ::..nd t hG.t the stc..ff :.3hould a l vmys include 
an 3 . R. Nu rso t or for~i~n Gquiv~ l Lnt). 

Estirnato 4 ~ Conv~ l ~s c 8nt 3 ome . 

Bs tims.t o s :., !'G submi tt od for home LJ of 2 C[,pc:.c it j_,j s - 50 c..nd 
100 childrun . 

Sugges t ed mini mu:-,1 s t L1 ff: 

Matron 
S . H. Nur se nnd nux . nurses 
Ki tche n nnd d omesti c (l~c nl) 
C l 0 r i cc. 1 .-, or }rn r 

IT orii-:- s r or· 
50 100 

1 
6 
8 
1 

1 
12· 
16 

1 

l. IJ;t;dic E- 1 OffiCt..-r s '·,ou l d b0 ,:>.v,.ilf1.blo on call . 

Tho .:bov 6 osti 1;1, t ruf\.,r~1 to,, ,:c~noru l co;J.v11loscent homo , i. e . 
c.n ::.:.dj unct to tho h ospit t,l prov i.Ji on . rl1h0ru mc.1 1 l r; o be 1:1 noed 
for, s2..nu tori 2. , 11 pr0vont oria 11 , ~-~1d. r 0cup'.;r1., tiv:., homGs for, children 
suff0 ring from or in the incip1on~ stus~s of tuber culosis , de ­
ficioncy dJ.sons .s e tc., or rocovorine~ fr or1 s0ve r o norv ous strr.. in. 
Exp:rt opinion is divided ~s to the vuluc of such i nnti tutions under 
tho spe ci a l conditi ons likf_,ly to bo m0t with r<nd no dotail .Jd 
0;.,t i mn t os ure s ubmitted J.n this report . Furth1:;r information is 
being collocted by tho Counci l fur submission to the Modicnl 
Sub-Committo u o f th6 I ntor - f.111·,d Corim1i tt(.;c on P ost -•,Jc.r f;,;quirem(;nt::i . 
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Strictly 
ce.fidentinl. 

Sub-Working Party B. 
5, Noto on Agriculture 

COUNCIL OF BRITISH SOCil~TIES FOR RELIEF ABROAD 

Noto on AG RIC ULT URE 

Tho Socioty of Friends is tho only body which hns con­
tril:;>utod r, commcn t under this heading, E-nd no c onsoli& tod report 
is ~herofo~o presented. Th~ note by the Soci0ty of Friends is, 
how0vor, submitted for considorntion by the Woiliing Party as a 
stctom0nt of ~ark dona in previous relief periods. 

Society of Friends. 

WAR°EHOUSING AND DISTRIBUTION OF SEEDS, IMPLEMENTS, LIVESTOCK, 
VJ~'I1ERINhR y w ORK. 

Since much in tho w ny of u.griculturo rol iof dep:;ncH.r on 
prcvr;iling conditions, it is o.lmost impossiblo to lay down any 
brsic sizes of agricultural relief units. Tho size will vary 
nccording to such things as:-

1. Tho dogroo of devastation, and hence amrunt and kind of 
rolief n0cdod. 

2. Type of country and c.gricul ture. It is possible to 
use qui to largo tractor teams on tho plEdns of Northern Europe, 
but in the Balkans, where mountainous country favours the use of 
horsus, smaller units will have to be adopted. 

3. Kind of operations to bo cnrriod out, largely depending 
on sensonnl activities . It is conceivable that one unit could 
perform, for insto.nc·o, ploughing and h~trvosting '7ithout altering 
the s izo. 

Howovor,' ::..1lthough one cr.nnot predict a specific size of unit, 
tho c,xporicmco of relic f workers in tho past doing certain work 
1,rill be us..,ful. 

It has boon suggostod that an agriculturalist should bo 
included in a team of expert invostigntbva, which would procood 
to tho fiold immodiatoly tho opportunity arose; thoy would report 
on gonoral conditions as soon as possible. Tho first relief 
parties would include more investigators who would explore gonoral 
conditions,. and on their advice departmental buyers and spocinlists 
VJOU ld .'.J.C t. 

Experience in Fre.nce showed that tho locality of distribution 
contras and vrnrohouscs depended on tho source of supply, tre.nsport 
,i;:Kl local convonionco. Buildinr,s were rented 8.S thE:. neod nroso, 
nnd thoso were usod ns machine r6pair sl~ps, o.nd temporary stores 
for soods, iwplemcnts and livestock prior to distribution . In 
o.ddition, they sorvod as some of tho centres for radiating groups 
of v,orkers, v1ho helped with op0ro.tions in thE:. noiGhbourhood (those 
will bo dealt with later). The rEJsponsibility wns taken by ono 
or t 10 Missiun members, nnd any local ll-bour was po.id for in wages. 
It 10.s found that tho number of ponsnnt omployeos used dopendod on 
thoir loco.l n6ods [.nd conditions. Ono vrnr0houso will probably be 
sufficient for each 11 EngliJh county" aru1. 

The villago contras (or oquipos) consisted of from 4-30 
1:10rkors, v1ho arc rospcnsiblo for work in thu immediate locality . 
For such groups the sizo should not exceed 30 in one place; 
practic~l oxporience indicates that efficioncy par head diminishes 
.. bovc this nunbor. Tho 12.rgo r...rGa 1r1hich such nur.1.bors could 
cover vot1.ld ossontieJ.ly moc:n r, e~rJ.t t. ting up into scattered groups 

for/ 
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for eco~omy in time and labour. The wrsonal contact with peasane 
can only .. bq fully gnined by small operative groups living with them. 
Requirement~ of tho oquipos wore sent in weekly to tho central office 
and warehouse, Tho ro p,.r:ir shops usually son t out 2-3 men to do 
repairs in tho noighbou.rhood., 

A general oquipe might con~~dt:s of 1 
2 
4 
1 
l 
1 

village nurse, 
relief investigators, 
agricultural workers 
~~turinary surgeon, 

doc tor, 
housekeeper. 

Dome tic help would probably be recruited locally, In addition, ther 
there could be similar mobile units, with cars, caravans, etc. and 
also mobile repair shops with 4 or 5 workers attached to each. 

In Austria, the chief nee·d was different from Franco, and arose 
out of the severely depleted cattle:: population. This grru p of workers 
was responsible for tho importing of snveral hundred ·1iv0stock . into -
hustria from other European countrios and the U.S.A. The staff con• 
sisted of a semi-export agriculturalist, a secretary and "Second 
agriculturalist (these two de8.lt with enquiries and arrangemE.:nts in 
Austria, of an administro.tive nature, ·whereas the Head was respon­
siblo for the arrangements in the country of origin). Ther6 were 
also two assistant agriculturalists. 

The situation in Poland again prw ided different problems. A 
gc.,noral warehouse in Wars8..W donlt with all goods going into the 
country for relief purposes, and the agricultural section 'was under 
the charge of two Mission workors. Those employed a local man and 
woman ~s assistants, and 3 or 4 extra cimployoos. Goods were then 
distributo4 to 5 contrGs, nll of which wero about 12 hours train 
jrurnoy c.way; bL.rns w0ro used ns distributing contras whon available, 
but in ..... omo cnscs, distributions (of machinery etc.) wore done from 
ro.i1·,7c.y sidinc3. At tho centres, 2 or 3 Friends vrnro in charge -
. ( ono of them an ngricu 1 tur2..lis t) , as 1N0 ll as one or two local 
omployoos, E'-nd roquisi ti ons wure sent to tho Warsnw W8.rohouso after 
bonorol policy etc. hcd been laid down. Strict business methods in 
T,lL, 1•unning ofth ... wrrohouso vvcre called for. 

Distributions woro usually done in close contact with the local 
hur,dr:r .. n or c.uthoritativo· body. Soods were sometimes packed at th0 
vrnrc_1ouso, but mor0 ofter w0ro sent in bulk for rough and ready dis-
tribution· at tho cEmtres. Livestock distributions usually took place 
frot"\ tho wagons in which .the animals were transported. 

A featurG of tho Polish relit-f work is found in tho plru ghing 
columns. Thos0 consisted of 20-24 horses grouped into to2ms, undor 
tho charge of E, Mission worker, ancl L~n oxporioncod 11 horse controllor 11 

and wcro lornod out (a horso and plough at a time) to distressed 
f8.milfes. Tho LHssiun workor was in chcrgo of th0 c.dministrc.tion 
otc •. , whilst the horse controller looked• 8.ftcr the horses. Althl;lHgh 
no Friends I Relief Mission had its own vcturinnry service, tho Polish 
Horse .co nt.collo.cs w0ru in many cns0s ox.pcrioncod Russian cnvnlry 
officers, with somo vl, bcrinr.ry l{nowlodgo. In Austria, the services of 
the St:::.tc vrnro used; those woro, apparently, very cffi'c'.Lqnt. 

In 2. country like Polnnd, whore there arc he.rd winters, oporati©ns 
such ns pl OJ. ghing "liust bo dono in a cornpnrativuly short time, and th0ro-
fore: tho work must be widospruad. This calls for small, scatt0rod 
units, vrnrking in different districts. Ploughing wo.s done by horse 
nnd tr~ctor; ploushing units of 4 or 5 wore used in both casos. 
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I . Inform:- tion "nd· 1.dvico :::lcrvicos. • 

This rGport doe. l s \''1th scrv1.ccs for th,) indi"vidm,l citizun . 
It is :1ot concurn0d 1ith t.,ho stl,ff or r1c,cLLnGrJ for .t'. ldnE:,, g,:.,nE,r t:l 
"..nnou.i1ccrnor-1ts to the por,ul'.tiqn r.s .1hol, . 

1 11. !·n'y c,rvL:. v.rhor0 1~.ri:;0 -,SC{.l1.., rcli ;f ope,:1 ! .• '"'ions 1 :~v:., bGc11 
:Jtr,rt0d , or "JJhcr~, thurG ir..:.,ruu_ch.:unc0rb i'1tJ ',nd"di.,or;_unD';-,ti.on of 
;.1orr1c.,.l ·life , thorc i:~; liK0 ly to be; n.n i1·ir1odi[, to nv j fe>r ( [ ) 
informr.tion ce,ntrr.;3, (b) u1vioc bu:r•,.;[•ux . In pr·: ctic0 tho.Ju u-:o 
.survic~,..: -:1r.y of tea sho.dv into onv "noth,Jr, :..nu. r::c y ofte,n bG b0.;t 
rrov.icL,c1

, by 8. ,3i i_;l-:., [. 0cnc.; ~. b,1,.-:.t _thc.J r.J't. clisti11ct in principl0. 
·.i:)1c u;ivL1 6 of si11p'J.,_:; inf.orn"'.tion. · bout .th.8 v· ···? ou.J r.clr-11.nir-Jtr·stivc 
·,~1d r,...,1iuf 'services· i:3 r fu·1ction for ·,hicll thG :,uthority- in· v-, 

conL·o'l of tho · t.r,.J[' sho.uld normr., ll y 'bL rc.'spor .. --sible,. 'j_'110 giving 
t!l f i~dvice, ·to iwli viduc.ls •·01l: 'cl~::. ir po r·s o.ir 1 c _1xi0tios . : .nd · 

C u 

difficul th,s is r function best porforP1cc7 by n. non-of"1'icil,:J. r·clf':'.ro 
.•,gcncy '.'orking i n c .. osc, touch ,,'ith but J..!lac.pundontly • f the public 
sut~oritJ . · 

• 

;_ volu1ibrJ ~:dvic0 :J.rvic·_;, if' rv.::::pon.Jibly m~.nrsoLl , Cd1 bo of 
Lrv t hr.,sis·b·.nco in rclicvin~ tv11sior. , rcmov1.nr_, mi:3uncl.e,rJt:~ .cd.nl 'J, 

·:md 3' vine; tt1.u tirnu of t;1.1.., sp.:cL lit.Jud cclminiritrr- tivt".'. c,nd rulf[.rC 
~sunci6J , 

• I 

(i) Arc, 0P£." ..... Us"tion . Inforr1r.tion contrGs .. ,,ill nurrr. lJ.y do'"'l 
·.rith mE>.ttcrs 1. bout which t c nucussl~r J d.: t( 1 ru ootnin"..bl(; 
locc lly .nncl tho controllinc Lluthor·ity c, n e,.1tnb l ish thorn 
wherever it ri s st,i_ff 'n. t'Q,.; pr,..;rns0s nvr ilnblc. :,n Ldvico 
survJ.cs, on t ho ot 11'-,r ht nrl , dv· ls ·nth t·n t tcrs v1hich m ... y involve 
unquiri..;s 'lt dj .Jt· .. t poin'·,s , "nd rcfcr• ... :nc1 to crmtr8.l L uthoriti;.;s , 
Ol' thv h.C; .dquc.rtup, of volu1 :,:,r; ,',:.,lf· r,.., i ·E.;ncisc. L)V l · dvice; 
bur1..,t.uz tll1.,l"i..,fOh.; r0quir0 to bv l i:11..:ud to .,tl'1tr- by c c,mtr' 1 
vXp'.:)l t ..:itc,ff ' whir.h C' n sucuru . unifor-r'l t;pu : nd Gt'li..1.d'lrd Qf 
servie;G, supp l y lo c:·l ··rorlrnrs ·, i th L1fOI":1' tiun n<Jt r.vr.:i.l blv un 
the spot , t.nd if nGC1..,fjS::'I'J l:.f .·•ll1.; que,s!~iv•1.., invo~VJ.n~ di3t' ut 
r u f c. r c n c ,) • 

It is t11crcfor1 G roco11r.vndcCi tl}r.t L s~.,r 11 c, ... ,11tr l tr,'n! of 
l.J:p_,rts ohould b 1 , C'..J..l~tl in •,s th . .., first stoi to.•r.rd~, thu 
vstcblishr.'n.nit of <-11 r·.c Yi~E.; sorvic; iu '.nJ r..,liGf · r..:,u .vhor ..... t -lS 

iJ likvly to bJ no0d0d. The si~~ of th term will dopond on 
lo c.··1 conditi011s; it nibht v' rJ fro 1 2 t0 8 or 10. Om, of lt1 
1--in t[ sl.s wrulcl be., to · rr, 11:. c for thi':.., rJcr·uitr.e,nt "nd tr[.ininL of 

.. uc-lifh,d loc',l psr·:::ionnl,l to t~ku ito plrcc . 

1 
(i i ) :t,_ ,J)r0sontf tJ.vo c·oruitto·__,s . It L. r ..... com1i10ncle,d thr t both the, 
8.r0· Lnrl loc: 1 ':dvicv s Jrviccs ::;11oul·l be c .J.1trollcJ , "S soon 
fl.:.t poJ.::ibl u , by volu:1tnr.; commit toes on '::hich th.,. lo~' 1 
· c,lff p(., r.utho:r·:tti ...; , volu ... t· J J ore·: ni.:i' tior1.:, churchQ'1 'nd 
other bodivs :r·c.pr0s,;ntL,.g impo ·t1 nt cot11'1U ,lii~J inturv Jtn f<ru 
r0p1·vsu11tod. Th0 difficulty of formin., ;~uch CCJ>' rnittuuo is 
not » .rlool-'"s,d, ,.nd it r.1~.J :1om0tinc.J bv n0co.:JJ' r.J to ntart 
the lo c·.l fld.vi c o s0rvic ... 1 on r, n: 1'rO"I-.;r bcsi-1 • r~d to lc'v,::, the 
for·w•tion of th1. r,.J 1 r1__.sv11t,.t:i.vu corn 1it~tuc until 1 l r~tor st".·e,. 
dut . n ,.dVlC<.,; SUJ'VlC is or.ly t_;ffvr.tiv,~ i l t jc trn~t .... d vj 
thOGC, 111ho lUO it, rr..cl b; tl'.~; rnblic r ucl priv.-:. to Vvlf·1rG 

,1c•.i,,u ·rot:L 1~,.1n J.t se, ,,ks: :n....t. jn ➔ ,•1; lon-:. run but1 rul)ps .. , 
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wi l], • nly tru~t ;i.t if they f0E, l thc.t t hey nre· r·EJS ·onsibl0 for itl 
success . J,.ny Pd vice servic E: f ormi n2; p:-~.r t of 3:c lief .. qper½,tions 
~hou ld b e be.sod on this principh:r ~ 

(iii) Int ornu tion-8.l, · SeTvic es . A proportion· of t'h0 onquiri os brousht 
to ]. • c a l o.dv icc burcuu_x ,_ and r.oLr l y "11 0nquirics £ r~ising t n C8.mps 
otc . for disp l ·,cod groups , will involve invost i2;c•.t ion i n other 
countribs; e . g . ospecir.lly onq_uiricJS f r r mi ss i ng re l [::ct ives , ~r . -
c.b out matters c~nrh,ctcd nith rcp.:itri.:..tion . It i s o..ssumed thr,t 
s or,10 form of in ternc ti on£:l mr c hir10 r;r ·ni l 1 bo deve l~p(;d to h8.ndle 
such enquiries , :...nd t hat tl1u c.1:ist i 11g o r2/'nisntion o f the Intor­
nr..tionr:-. 1 Red Cro~rn and nation~ l Hod Cross Soeioti':.is wi).l furnish 
t :.".O 1x-.sis for' it. r11i--w I ntc;rm tJ.On8.l Red Cross should bo able to . 
hc.ncne c.11 l~11p_: - r',ngo onquiriE~s. f or missing porG ons . In tho c as0 
of tho J cvrish c~mrnunit J , h owever , supploment c.ry methods o f search 
mr.y be r1e co s s ['r J , ovlinb to the; des·truc ti on of r uc orc13 , und the 
J,,wiJh lrn lf r,ro t,get1cios mr..y w;i.sh to t:~l-;0 s o c1u s p e ci a l . part j,n this 

··:ork . 

(iv) The Air 1-u:nd 11.dmi nis tr r:t iv~ Centre . Att ention is drawn to -
thiS- typc·"of 'Con tru combini nc; i nformat ion, [.dvice ~,nd emergency 
w0 J. fare se rv ices ~ bot h s t 1:.c tut qry 1..nd volunt sry ( paymcn t s , bi 1 1.et ... 
i ng , ro·pairs , clothing otc.) which hns been d(;V·c loped in th}s 
country by tho Minis trJ of · Hoi,l th r·ncl loc nl t:uthoritiss . -It c nn 
doc, l re.pidly with thu urgunt nO(;dS of t hE, distr0ssod. p opulr.tion , 
which ·:i:s spL.re!l journeys to t..nd wu.i ts at o. numbur of d ifforon t 
off:teos . rrlir...; phy:Jicc. l grou ping of a ll s0rvicos in 0110 ccn~ro is 
not alvrays praetic2.blo or ~ocossury; the bus ic p:- i nc iplc is cl~s0 
coordinction of service s , nnd t he 8:Jtabli shrnon t of r c ontr c, 1 point 
11h0ro the cit izen c cn find out ··.·.rhr t so rvic0s ctro. 2tvni l o.blo , w

1
~c rc 

thuy cr0 , 8.nd ho·.1 ho should prtlsont h is c ase . r1
1
}1:., following 

EGt i mL t o l cov0rs t h., i1.forrnr•.tioa cmd udv ic 0 suction of r'.n nd.mj_nio:bro:-
tivc -~oentro. . J;: f other surv1.cos ( ,:s indicat.od Gbovo ) £;rE;. · 
groupGd :i:n tho sr:.mu bui+ding , s o [tS to form c, compll,to i

1
o.dmini s tr c-, ­

tivo c 0ntr8i 1 , s t cff vrnu l d b0 r,ddcd s.s roquirod , b ut wouJd b e A 
provided by th8 nuthority r,..;sponsibl1-..; in o'•.ch c 2.s,___, , rmd· vr ould not • · 
forn pi.rt of thu' i11f m "H,.tJ.on nnd ·1dvic0 tot,r'1. 

3 . Estimate~ for loc ~l inf~rrn~t ion ~nd ~dvice services: 
'' 

Est i mntu 1.(:1 ) Corr1bincd I nform,,tJ. on c,nd Advice Centr::.) for f.l. town· 
of 25, uOO inh£bi t nnt s . 

rrhJ.s ost i rn2t0 £tt:isumos conc.l.it io nn of se:v-0ro uiGtress , G. t.~ • 
fo llo·.v ing a ir 't t ::-, c l--~ , in which lt rgc num.br.;,rs of pl, op l v 11-,Gd 

c: ,, is t t nc o : 
Of f i cbr in cht.rgG 
D·✓putJ officur 11 

flb C~pt ion Officers 
I n t f,rvivr.r0rs 
h1..,cordJ c l,rks 
ivl\.,8 3vl1~0!'S 

T0 l 0phon i. sts 
Lost r,._,latiVL,S cnqv.irJ 

Of 1 lCvI' 

1 
:i. 
~ ( of· v,h orn 

' ( ti 4 ( II 

6 (loc r. l) 
8 ( 1l ) 

2 loc r~ l) 
5 ll ) 

3 ii ) 

One intol'Vl, -rur· J.n· the r,b ovu ·unit should ·bo 2 trHinea. socf~l 
wo lf 0 re ,·1ork0r qu~llificd to cLn.l v1ith cornplox c,,scs :needing 
t h orough invus tiu tior~. 

(ii) 



• 

• 
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:::stimnte £. 

-
- 3 -

Of f icer in ch r 0 c 
1W cord .:::; clerk 
In t c., rvi l,,Jer,' 

1 
1 
3 (J.oc r. l) 

4 . rlcJt C..;ntrc., for p1_;opll, 1 •• cdG home,_h,ss. 

It i 3 r s~u1i1od t h::.,t ros t i;cntrc.,c ould uri. l J b o ost:...bli..:: 1cd 
::...G nv coss· .ry J.1l the, lic)7..t of c11'cumc ,· nc 1.,s , na t 'h.r..t in ::..1 us of 
,11·. ll r,nrl s c · tt...;rcd r oi.-,u1 - t1on n• ,),..,rr-11.~n,:;nt i.rr• n ·1..,..,..,,.,n ts could 
be mr.d,.., 1n t.dV' nee., of t:11.., ::1v..,c.::. • 

E;Jtimr t0s er(., subr:1itt ,:,cl for (1) unit to m:...n · si1 g l v r :Js t 
c8ntrc of r v0r: gc C[p· city (2) unit to r1 n r 0st ce,ntr.,s for ... 
nc.d ium SlZ•.,d. to··rn , ( 3 ) mob1lJ t Ci..r'lu o (4) r110dic•tl ·.id post . 

.tZ.stirn· t c ~p Rcst C8ntrc for to ·1 of 1000 po, ulr.tion 

Su.gc;o s tul rni1lit1U1~ .., t o.ff 

Suric., rvi " or 
''l0lfrrc oi'ficor· 
J,1,1.xili::r J nurse,_ 

en-;rn 1 [.. 3 sis t· .nt:-,i 

1 
1 
1 
3 (loc r. l) 

E:: t 1· mr t '. L]:-. 1-, ., t CC l t r l.1 1 t - - v, ,., , - l., . l 'ur to,.1 o- ~ 5,00 1.. o t' l· t ion . 

Co1trolls r 
SU.pL.rVi.] Or3 

1 Jc., l f:'rc of ficurs 
1.1n:ili:.r J nurs s 
]Oldvl1 Or (;~ nJ...,E.,T'8 

G( nur' l ·.s3:i.st1:1nt.., 
c·~rCJt · 1-, rs 

.l s t o cir;rn 

1 
8 
8 
8 
8 

41 (loc:.l 
8 ( 11 

'
1

" f T' 'S 
II 

ssibl ) 
) 

• I. . ~'. n rrec. nubjccb.,cl to 1idcsp1 e;o.d f1nd continuL: r ir '~tt' cJ·, 
1 t \' ill be v r.. lu ::ib 1 (:, to 'r · vu '1 r s li8 f tC' ,_::; 11 'hie h ci...n opun nEJ w 
CG_ tre3 in r_;,n mcrconcJ , , ... ,lp str fL of exis ting cuntrc.u hon 
ov0 rw orkcd or r·cduc0d bJ er su'.l tios , ~1d 3 pply cort ui n rjpe ci 1 
.:.H.,rv 1.cc., s .JU h ' s c Ul rt :::r. ·. , u.ii ine; , bi llotin[ , omvr t,01 c :J f c'h, g , 
i'irr.;t, · J.d r-e,p :i.r·..; , J.'•,copt. i o!l , d i <11.L-i'. tr tivc CGntrc ( scv 2 (iv) 
· bovs). Tc~-1~ 3hOtUd r:0,1. 1. ·'..; of 10 0r nult 1 plvu o f 10 Lntl' •:bJrS 
::::hould have bro· cl ccn..,r-.. .. 1 tr ·· i1 1: , · .iu. u.:pGricnco r. nd .J OJ:'11., of 
the t ...,, m vhoui l be p,, CJ. 11~:t..i i. ... t he t .:rp .r: of ·1 01:k 1wJ1c~.t,:.,d. 

Estim·1to 6. rie,dJ.ci l ,t:i <l Pv3t 

Ju, {.:v:JGucl St"fi' por 1000 pui sonr• Gf rr..,c.i f01• in l't.;St contro:-

S .h .Hnrsu 1 
uxili· ry nurses 2 

Gvll\._,r. 1/ 
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General Note. -
Any scheme for the c nro of people Mode homeloss by a ir r aids 

:-:;hould bo extreme ly flexiblo. '11hc st D.ffs suggostod ,.bove should 
be avail~b l c to work either in~ tGrgot rro~ its llf or in thQ 
'cUshion zone I surround.in,._; it . Homo1e·s·s p,,opl0 mny trek out, 
or hnv.e to bo offici s. lly rc.,:~,o•rnd, from [1 to·:rn to surroundinc 
vill~gos, in which case nn olr~or~fo provision of rest eontres 
in the to·:m it::;a;lf mr.y '!i v little used, while P. lt(;rnctivc arrange ­
ment s in tho surroundinr; '.:'..rV\ o.re under honvy pr.._,s3ur0. 

5 . ~ir naid Ghol tor dupGrvision 

~stirn:~td 7 . Shr.,ltcr cor1trol TJnit for town of 25,0 0 popu l ~ tion. 

A she lt er· control unit t,Jbv drawn in c.s rcqulrGd se,s:.1s tho 
'.,oc t prG.c tic c 1 br.s is of p ro·,ns i 01.i. f,Q_r v::.ryint:: ,weds ·,:hi ch c ,.nnot 
be., g~usod in hdvcnco. 

8uggost0d St:ff 

'Shelter 
Deputy 
Shv 1 t,.,r 

1 

officer 
!I 

vrn.rdons ( M) ,, ( in 
t 0,;c t"i-1.cr vn th locr.l pr.rt t ir1u 
£' s · rbqlliI·Gd. 

1 
1 
5 
3 

hclpEJrs for individunl shelters 

EstimP.to EL Sugr,ostocl .stC'..ff for r shcltor of 500 cup~.citJ 

Wo.rdon (Ni) . full tiltlO 1 (loc1.l) 
ti ( F) II 1 ( ii ) 
tl on P.'.1rt ti! '(; 2 ( !I ) 
II ii II 

• 

( :i?) vl or 2 ) 

;:;s for Estim .. tG 6 rbov1:., •• 

No estimates rr0 u~rnittcd sinco it is ~scumcd thst this 
sur·vic0 vrnuld not b:, undur volu,1tr:.ry control. Re qui romcnts in 
pe,rs onno 1 c L.n only bu csrt irnn. tcd • ri th rt e cu.raey by the Govcrnmon t 
Do p· .. r tmcn ts co 1.c·,·,rncd. 

• 





TO :-

FIL:; ~R.::'JvIT 3LIP FILS NO . 

r,.1s sod from : - •• . . . . . . . . . . To : - • • . . . . . . . . . . . 
Tim-._, : - • • • • e D.:.1te : - • . . . . . . . . 
(Thir: slip r:usT be filled in 'J.nd. :Jont to Centr . .:l Re:,istry ·.vhonever 
this filG is passsd ;rom ono officer to ~nother without pas3ing 
through Ccntr~l Rocisvry) . 

• 



Pa.s.3od fr-Jr.-: : - • "' . . . . . . • ':'o : - •. • • . . 0 • • 
. . 

T imo : - • • • • • 
. . . . . . 

(T 1iG -lip 1-CTJST be ri.1lod i:a ''.:.:1<1 E'.',Yst t:J Ccntr-1 R(;r·j_stry whenc.·v .. H 
this f -~lo is , o.sscd f'rorn 0;1c :.1::'fj cul' to ·noth8r 11:. th0'.1t 1x1ssins 
through Gcntrnl Fc~istry) . 

TO :- . 

FIL~ ~R.;.1foIT .'.:>LIP 
FILB KO . ____ _ 

-
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NEW YORK OFFICE 

730 FIFTH AVENUE. 

~ 
GREEK WAR RELIEF ASSOCIATION, INC. 

U. S. A. 

CAIRO OFFICE 

C/0 AMERICAN LEGATION 

June 1st, 1944 

Mr. ~. T. Matthews 
United Nations Relief and 
Rehabilitation Administration 
8 Sharia Dar El Shifa 
Cairo• 

Dear Mr. M~, 

As I explained to you when we had luncheon on Sat !ls.y, 
I appreciate very much the invitation you extended me 
in your lett r of May 23rd to serve as Chairman of the 
Velfare Sub-Committee of the Cairo Council of Voluntary 
Societies. 

It was my desire to discuss certain phases of this com­
mittee with you after attending the Camp ~elfare Meet­
ing Colonel Ross and Br. Brovmbridge held on Tuesday. 
However, I find it advisable to take advantage of 
available t1•ansporta tion and to spend the next few days 
at Nuseirat, which will preclude any opportunity to 
see you before the middle of next week. Since you may 
wish to act on this matter before that time, I feel I 
should give you an answer. 

It appears to me that this committee will have several 
important functions requiring the formation of perhaps 
three or four working divisions, such as: 

1. Clothing, Canteens, Supplies, 
2. Education and Recreation, 
3. !ork Projects arrl General i/elfare. 

Upon your assurance that I can depend upon your help 
along with that of other Voluntary Society leaders in 
the selection of proper persons to work on those divi­
sions, I shall gladly accept the Chairmanship of the 
i/elfare Committee and do my u ost to help to develop 

and coordinate t the fullest extent the resources 
existing in the various Voluntary Societies. 

Sin·°fJ}Y ~rs, 

F¢/~fi[,r-
DIRECTOH 01" FI LD OPRRATIONS 



-
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MEMORANDUM 

1. This mission is under pressure from tho Pc.lestino Jev7ish 
Relief Council v1hich is supported by the Jcwj_sh Agency to co.11 
forvmrd uni ts for work under U:NRRA in the fiI1 st stage of Balkan 
relief. 

2. The Cairo Council of Voluntary Socicti0s he.[ for some months 
mo.de o. provision2-l alloco.tion of the rcg_ucst :C:.:1om the mili tctry 
nuthori tics for 60 pcrsom1cl to come from Po.l ostinc 9 who arc novr 
undergoing thorough trnining in PDlcstino for this vrork in tho 
hope of being mcdc use of. 

3. MERRA vms nogotinting vii th the Foraign Office ')n condi tionc 
of service c.nd on the c.ppropria.tencss of using o. bod? on relief 
uork v,i th such close connexions ui th poli ticc.l e-imo . 

4. The Foroign. Office had indico.tcd tho.t t::csc Pnl:;stine uni ts 
could not bt;.; doo.lt with on the snmo basis as other British units 
furnished by dcmomino.tionnl oocietics nnd shm.Lld only ·)o used, if 
at 2..11, in un-dcnominc.tional mixed unito(; 

5. UNRRA rmist now dctormine its policy f',J ... cl personnel must 
either soon be called forward officially fr12 Palestine or ~ot 
at o.11 . 

6. ' Unless UNRRA mo.kcs use of tho lnrgc po·~o:'.'ltial reserve of 
s,ltillcd personnel in Po.lcstinc nnd a.sks for some complete units 
from tho P~lostine Com1cil, UNRRA ~ill have difficulty in obtaining 
t11e skilled individual personnel required for Bo.lk,:tn uni tE o.nd for 
current refugee camps. 

7. It would not be advisnblv to cho.ngc: tho policy for c..:1 
volunto..ry societies of using comple, tc uni ts v,l..,ero possible solely 
in order to moot the :problem of Jcr,ish unite. 

8. Use 0f nll voluntary society uni ts end ::C">eroonnol in the 
Bo.lkans vrill be subject to mili tnry control ·.'.t16. ·co conditions of 
service for vrorl~ under UNRRA proh1b1 ting o.n;v- :9~:-c11a.g211do. ncti v:1..ties~ 

9. Poli tico..l nc ti vi tics mo.y b o stct:i."tcd by O"'?;t."'.n:'...sntL;:ns with 
poli ticnl 9 not solely religious, aims c..nd in t :1lc cnce ::my such 
uni ts \.-ill ho.ve to be removed immcdic.tcly f~.' 0111 thu terri tori cs 
concerned. 

10. Tho Po.lostinc Council hes stressed it ' ... d.v .:1 i::1 c not ~::. be , sea. 
only for Jcvlish relief. 

11. Ti to' s rcpresuntnti vcs here ho.vc c.lre, ud~r approached the 
Palestine:: Council for assistc.nco in the rcf1 1 138c ccmps o.nd lo.tor 
in the B nllCELlJ.S • 

12. It is now noceEsnry for the mili tc.ry '- ',hox-i tics to consider~ 
in the light of the grout need for tho type: 0f' 1JcPso1mcl nvo.ilnblo 
in PC?.lcstinc and in consul tntion with tho 60-ro:c'nments of thP. 
terri torics concerned, the a.dvisnbili ty of 1.F:i::.ng such u..n.i ts,, 
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13. For information the following documents are attached. 

;~ 1) 

I If'{' 2) 

/ lfb 3) 

I q,"f 4) 

Note by Chairman of Personnel Committee of Cairo 
Council of Voluntary Societies dnted January 21st., 
1944. 

Tel egram for Foreign Office to Office of the Minister 
Resident No. 1229 of 13.4.44. 

~elegram from Office of Minister Resident to Foreign 
Office No. 1053 of 24.4.44 

Telegram from Foreign Office to Office of the Minister 
Resident No. 1760 of 19.5.44. 

, -



n. 1510 hrs. 
R. 2315 hrs. 
D. 1130 hrs. 

From: 
To: 

19/5/44 
19/5/44 
20/5/44 

TELEGRAM 

I N 

FOREIGN OFFICE 
MINISTER RESIDENT CAIRO 

No. 1760 
19/5/44 
O.T.P. 

Addressed to Minister Resident Co.iro telegram 1-;'o , 1760 
of May 19th 9 repented to W2shington. 

Your telegram No. 1053. / trl. 
It o.ppcnrs policy indicated in p2ro.grnph 7 of my telegram 

74 might be interpreted to cover rccrui tr:ient of Palestine Jewtsb 
units. Inevitably however such units would have a political 
(i.e. Zionist) rather tho.n n religious basis nncl could therefore 
not be treated on s~nc footing o.s other British units furnished 
by denominational Societies. Nor would they be British in any 
normal sense. 

2. We shnll therefore be grateful if' you will purouc 9 in 
relation both to U.N.R.R.A. and to military authorities, the 
course indicated in my telegrc:.rn No. 1229. Protests o.nticipc..ted 
in pcrngrnph 3 (1) of your tel0grnn1 under reply vnll 11.2..?e to be 
faced; but nny possible embnrro.ssmcnt should be minim:Lze<i by 
mninteno.nce of position indicc.tcd in second sentence of you~ 
telegrrun under reply. 

3. As regards pnragro.ph 3 (2) or your telegrmn we C.0 not 
understnnd thc.t n rigid policy using only ;.:1 gp. un .. / .i:.!eo.ms 
from po.rticulnr societies ho.sever been lnid dovm, end if there 
is any risk thr.t n poli tico.l 9 e.s distinct from n dcmomj_no.tior..nl 
element will be introducGd by ndherence to this policy in tho 
cnse of n given society such ns Pc.lcstininn Council f .Jr Relief~ 
it would surely be met by military nuthorities insisting on . 
recrui tmcnt only of reliable indi vidunl workers in mixca tG.::1,.1s 
under responsible control (sec paragraph of my tclc6 r2.m 1229). 

DISTRIBUTION: 

M.E.R.R.A. (2) - Action 
Minister Resident 
Sir w. Croft 

Mr Hrunilton 
Brig. Clayton 
Mr, Bennett 
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To: Foreign Office 

Despatched: 1100 hrs. 

Your 1229. 

TELEGRAM 

From:Minister Resident G::.iro 

25/4/44. No. l053 
24/L;/4L1-

c-£ViiEE 

In view of the now tmminent absorption of M,E.R.R.A by 
U .. N,.R.RoA., it would not nov1 seem o.ppropriute for 2'~,E H." R.A. 
to take action o.long tho :,_incs indicated in your to .. ,Jgr·c.in under 
reference since the matter· in question will be prir:c.:..,i:.y the 
concern of U. N. R.R. A ns f:i:•om date of tnkeovei-•. Pros0n t position 
is the..t M.E.R~R.A. hc.s mr1e it perfectly cleo.r to -·~h\:j PL:lestine 
Council for relief of Eu;:ui)enn Jewry tho.t no invitL·t :;:; o!l hes been 
issued to thorn to underto.kc relief work in the Bc.llr2~s nnd thnt 
such iwri tntion cnn noi.1 only come- from U.N. R.RoA. ufte:,.."' the 
neccssnry conditions of scn"vice ho.vc been ngreed subject in 
nddi tion to agreement wi t '.J. Aml (Bo.lkons) whnt pcrco~:::wl mny be 
used during tho mil i tnry }1criod. 

2. U.N.R.R~A. v.rill no doubt have in mind the p0i.nts rc.1ised 
in your teleg1"0.m but if it is desired to ensure the::~-~ ~~hose 
tea.ms from Palestine arc not used nt nll for Bc..lkcn :eelj_e:: ... 
presumably it is for the 11!.ili tc.ry nuthori ties to tc.~~e n-:tio:1.1. 
t);lrough Aml. 

3. Jews will undoubtedly argue that they urc in p~cciGc:y 
the smne position 2s the catholic women's League? ~~u, Sulvo.tion 
.Army 9 Bonrd of Deputies of B1"i tish Jews or o.ny othm." de: 0::.1~.nution-
nl society. They have nlrondy empho.ticnlly stutod. tl:v..t tl1ey 
o.re not nslcing to be used for Jm1ish relief only n...7.d -~:t..8 
conditions of service to be laid down by U.N.R.R.A, ··;::.J.l 
presumc.bly stric·tly prohibit nny propagnnda nctivi ties It 
v,111 be impossible to argue for the coherence of teruns ·:'ro~11 
British societies e.nd ut the same time insist on ~he cplitting 
up of Jewish Pnlestine tenms. There uppenr to be t\·10 ·P.rncticable 
possibiJ.1 tics (1) refusnl on the pnrt of the milit ct''Y r1uthori ties 
to agree to the participo.tion in Bo.lknn relief of te8.:.i1S from 
Palestine. This would undoub tedly produce the strongc~c possible 
protest'J from the Jevvs: 1

~ ) the splitting up of Jo,· .. isl:. -coo.ms 
ns pn:i.."t of n..-i overall U.:N ,.1l. R,A. policy to use mixed tc ::-as ru1d 
not coherent tenms from nr 1,; one sociGty. This is direo•:~J.;r 
contrary to the policy i,-rh5. ~ ~1 has so fur been lc,id dcrm cna. ontire­
ly opposed to the plans r/c.i.";h we hn.ve hitherto been Vi/Oi"'~;.;:ing on 
with the C,C.V.S. 

DISTRIBUTION:­

M.E.R.R.A. (2) 
Minister Resident. 
Sir W. Croft. 
Mr. Bennett. 
Brigr Clnyton 

This telegrnn nru.st b e i;io.:.. __ ,1 rc:1cd 
before further dis ·;, .·:i.bt 7.ion. 

(V. G.) 
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-- TELEGRAM 

From: Foreign Office 
Despatched: 2110 HRS. 
Received: 0600 HRS. 
Dec. 1215 HRS. 

To:Minister 
13/4/44 
14/4/44 
14/4/44 

Resident Cai~-:, 
No. 1229 
13/4/44 
CYPHER INDI1,T O ..iiie-~~ 

Your telegram No. 658 lnst portion regnI•ding Pn:. vstini ,.~r... Jewish Uni ts. 

A recent letter from Dr . Wei tzmmm tends to COi1 ...... ir:i'J 01::.::.0 

suspicions thnt Jewish o.gency mc.y utilize o.ny such r el i ef u·.1 _- e 

(a) for Jewish relief only 9 [',nd (b) f'or propaganda c~: c v(:,:."'G;·: . . 1.•1 
mass emigration of ouropoe.n jcv,s to P['l cstine. 

2. Neither object is in ncco:rdo.nce with our policy nn.d ·v•, 

consider Zionist ctssisto..nco in r elief -vmrk in Europe s:10 · .. -". __ ::' 
possible be dispensed with entirely or if un2void.nblo reo.1 r; ( ~;_ 

n minimum by inclusion of o. fev, reliable indi vidunl Jewi s: i.·,,:n:i: J• · 

with no poli ticnl nxo to grind in undenominntionnl teo..111s 11: 
1
. ·; .1.' 

' responsible control. 

3. It is essential to i:r - id impression in libcrntod torr:: .. v ::.':.c-
thr.t relief measures arc ·" ,_:. o.tcd to o.ny p~rticulo.r sect or 
religion. 

4. There is no intention o f ' refusing to use Jewish vo} \.,.r.-c .:-- J. ~r 

workers for to.sks for which ·chcy a.re spec i ally qualifi ed bu:; 
Jevrish agency is u poli tic a.l body with dcfini te poli ticnl 'l:.. ,! a:. .. ~ 
functions and not sui tuble 1; s s01.irco of supply u~ as ~ Cl) .:-t ., ,_;. ;·' .1~; 
Jewry in problems of relief 2nd socinl rehnbilitntion. 

DISTRIBUTION 

M.E.R.R.A (2) - Action 
Minister Resident 
Mr. Bennett 
Brig. Clayton 

' 
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NOTE ON THE 
PARTICIPATION OF JEWISH VOLUNTARY SOCIETIFih 
ON THE CAIRO COUNCIL OF VOLUNTARY SOCI~TI~8 

FOR BALKJili RELIEF WORK. 

-----------------------

. . . 

1. In November 9 1943, Mr. Cc..stro 9 a well-kno 1
;·, Ja 1 r·o 

barrister called on Mr. Matthews of MERRA and expla~.:...t.>: J~::.--.aJ~ he 
thought he could recruit Jewish personnel in Egypt fc::-" 17cr· · :i.:o 
teams for the Balkans, primarily \TI.th the aim of helpiLg c 1C 
Jewish comrnuni ties. He gave Mr. Matthews and myself to ·:::--.81"•­
stand that he represented, runongst other things, the :-o:i.nt 
Distribution Connni ttee of .American Jevvry. I 9 therefo:,_~1;;. i~1.v:i. tc../. 
him to attend the next meeting of the CCVS 2.s he rep.. :.tJ:::~crl a 
bona ~ voluntary organisation, and gaYe him tl:o p::.· t'\do-- ::. 
.papers und minutes of the Council. 

2. Mr. Castro and a Mrs. Iris Levy attended the Se,rc . .- t:1. 
MeetillS of the Personnel Sub-Connni ttee of the CCVS c-::-: ·'"::i.e 2~.c .. cl 
December, 1943, and offered to provide from Jewis~1 ~•, ~.: , :0' 1 < :. i ~·. 
Palestine o.s many trained people for Balkan reliei' WG -:,. a,-, v✓er ,_~ 
required, not only for help with Jevlish communit:.es ~• ·.:: f ·1 ::> 
general relief work throughout the Balltnns. Wr..c--::. as~:cd. +•~.0 
source of these personnel he explained tho.t they conl. c3. C C\T_, :-'"'£•c1U.L 
people now working under the Jewish Agencyo VVh cr. I c_; J~_pl"l::.:c·!w<.l -;,o 
him from the Chair that MERRA and the military o.u.trG:"~- tj_cc; ~- :. re 
only uble to me.lee use of personnel through o. rGcogr:i3J6. vc- ··rn,[1Y'Y 
society, he said tho.t he thought for the purposes of . ·1:.,3 °· ~:>.c 
some ouch organization us the Red Shield of David vmu ~ .:.. -~ l. :c 
responsibility for the personnel. 

The v1m7S expressed at the Committee vmre us fo~_low '."', : .. 

(1) It was essential that only mcmberc o~ n oo~a ~ ·10 
voluntary society could be used. ·--- - -

(2) Assistance from Jewish societies would c c·:· ~-ro::n~ 
value in assisting Jewish connmmities~ 

(3) The offer v1ould, like all other offo;s ~ 11 ,vo "i. .Jc 
cleared with the appropriate governments conce:i:i:icc. both i :~ ti_-:, 
M.E. nnd in tho Bnlknns. 

(4) No offer from nny one society should be; fj_ ,:::• ·)_)l,:t• c:.. 
1onute with the contributions of other socicticsc 

(5) The skill and training of th0 personnel n.vc...i. .n. ; __ ,_c 
from tho Jewish agency would bo of' very great vniuc :i.-1 t~1'"' Viu. '~{ 

which wns to be undertaken. 

The Committee took note of tho offer o.nd it r.ro.s ::-·cc 1~--~ t~t,d ✓ 'l 
to MERRA th~t nn ullocnti,.,n of about 60 pe1"'sons sho1...:l..~ .. l,0.11.:., ·t:,."c .1 

Jewish sources subject to:-

(n) The personnel being members of o._bon1 fi t_., -err 11,; -,_~:• .'.'y 
society; 

(b) 

(c) 

relations between the Rod Shield of D·1vi Lc •)~~ :._ ~,· <)' ~he:? 
society o.nd the Boord of Deputies and the J,J:1.:-.-·~ 
Distribution Commi ttec of Amorico.n Jevrs 't i:1~ c~_l,;OP•Jd 
up; 

MERRA clearing the position with tho 
authorities conccrnedo 

,:').f.l'" . ... 
0 .£ i. J. \, ·, . .:u. 

I • 

i 
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On the 29th December? Mr. Shcrtok called upon Mr. 
Matthews and myself to discuss the details of the allocation4 
I gave him my suggested detailed break-up into units of the 
60 persons allocated and also outlined the proposed framework 
within v1hioh voluntary society uni ts would vvork under the 
direction of MERRA and of the military authorities responsible. 
I emphasised to him 

(a) 

(b) 

(c) 

(d) 

that only personnel who arc members of a bona fido 
voluntary society could be made use of; -

that the relations between thQt society .md the 
Board of Deputies of British Jews and the Joint 
Distribution Corrnnittce would have to be cleared up; 

that the provision of Jewish personnel uould have 
to be proportionate to the Jewish pr•oblem in the 
countries concerned; 

tho.t MERRA was taking up the whole question of the 
participc..tion of Jewish organizations in Ballcnn 
relief work. 

Mr . Shcrtok asli.:ed me \7hcthor it would be valuable for n 
representative of tho Jewish voluntary society to come to Cairo 
to discuss detailed plnns. I agreed thnt it was . 

4. On 4th Jnnuo.ry? I received 2- signal from Mr . Sho1"'tok 
asld.ng whether MERRA could assist in obtaining an Egyptian 
visa for Leopold Herrman, a Pnlcstinian citizen, Passport 
No. 147718~ so thGt he could come to discuss technic nl dotails~ 
It wo.s not clca1· vvhethcr this mun would come as ro:pres untnti vo 
of the Jewish Agency or of a voluntary society. 

5. On the 19th Jnnunry, Mr. Tzernowitz of the Jewish 
Agency in Cniro culled to see me having had a messo.go from Mr·o 
Shertok asking him to ro.ise vii th mo tho question of tho visa~ the 
date on TThich personnel should be o.vnilcblo and tho details of 
:personnel required. I told him thut MERRA had nlreo.dy taken 
action with the Egypticn Ministry of tho Interior to facilitQte 
the obto..ining of £m Egyptinn vino und emphasised o.gnin to him 

, the points emphasised to, Mr. Shertok with rcgord to dntc and 
details? i.e. that it still remained for the position to be 
oleo.red both on the Jcvdsh side amongst the different orgonizo.·~ions 
and on the official side. 

6. On the 13th Jrmuo.ry, nnd ug2.in on the 20th, I saw 
Mr. Reuben Reznik, who hnd been sent to Cniro ns the delegate 
of th0 Joint Distribution Cormnittec of Arnoricnn Jews. The 
Joint Distribution Committee hns n very high sto.nding thl"'oughout 
the relief world end Govorno1"' Lohmnnn himself rras its foreign 
director for 20 yea.rs before ~cmepting the appointment of 
Director-General of OFRRO and then of UNRRA. Mr. Reznik ho.d 
been given full powers to net as the delegate of the Joint 
Distribution Committee. From these convcrsntions the following 
points became clear: 

(1) Thnt Mr. Castro hc,d ho.d no right to sto.te that he 
represented the Joint Dietribution Cormnittee. 

Mr. Reznik hnu seen him and he hud confessed thnt 
ho had improperly used the nrune of the Committee. 
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ATTACHED P PER B. 

OF NING SUB-COMMITTEE li'OR THE 
PEhSONNEL C OMJUTTEE 1~ th 

ELEVENTH 
MAY, 1944. 

Appointment &nd F'u.nc~Jo1 s of Cairo Council Liaison Officers 
in UNHRA W: .-

In order to Ansu-ro adeq ia te ntor-ra t:..on into the framework of 
UNRRA of the ncr::;onnel :lnd progr .. rnunes of voluntary societ es in 
the present period of prep ration J.n the Middle East, and le.ter 
in !l'ork in the Balkan te:i;.. .. 1 tories, 1 t became cloe.r during the 
meetings of the Trainin,... Sub-Committee that tho organisation of 
the Caro Council nrust be increased and improved, · 

The follouing reco.mmE-ndations wero therefore made for submission 
to UNRRA :-

(a) The appointment, w1th t .. o c.:.pp:r·oval of UN?~, of a permanent group 
of voluntury society adrrunist:::>at.1.vo and liaison oZficors, seconded 
to the Cairo C ounc 1 b;y the :.i.r soc 10 ties, to )O the cha irmon of 
the different Cairo Council com.~ittees and to bo responsible to 
tho Cairo Council for• coordinatirg tho training and movements of 
personnel and tho best us0 of the other cont.ri'but ... ons o:' the 
d1ffor0nt sociotios to he relief v'ork of UNRRA. 

(b) The establishr.1ont of a Cairo Council office undc,;r a voluntary 
society chairman of the Council, the office to bo made up of tho 
officers J.ppointod in (a) abovo. '11hls cha.irnnn would bo chllrgod 
11th representing the voluntary soci--tics to UNRRA and vnth advising 
on tho best us~ of their specific contributions in porsonnol, in 
planning and .1n other ways. 

(c) Tho maintenance of thv closest pos~iblc contact bvtwoon tho o.fice 
of the ch£.irrnan nd t c o ic 1 · of .,. TRRA who will oo responsible 
for UNRRA's policy vis 'vs u~ voluntary societies and undor 
whose .gGnoro.l d:lr--ct o t 110 o ico vn. 1 1 op:rate. 

(d) Tho a ttachmcnt of .. h liaison officers appo ntcd under (a) ubovo 
to a number· of ho dif.i:cr_,nt 'ivis:1.ons of UNRRA in order to provide 
n charm 1 of consultal,·on for a.ch division concornod wit the ~-, 
diffur nt sociotios nd to ensure tho c cord.inn t1on of their 
diffor nt contr1 uti"ons. 

(o) he innnod t ... ro. on of tho societies of a liaison 
of icer to b t G U RA por.:;1orn 1 or camps division 
v11 th a s 1st nt or tr i u and po..,sibly la tor on ~n assistant 
~n tho health und welfaro d1v1sJ.ons; thusu O.Lf1.cors to speak on 
behalf of all uho 1 fcrcnt soci ties, to consult witL1 tho sociot 
ropro ntat vos o 11 qu~st-ons of the training and movement of 
thoir person ol, ~nd ,vnurally top rfomr tho s mo functiona at 
UlJRRA H as tho c, mp liaison of icvrs aro performing in th camps. 

(f) Tho attendc..nc at tho various Cairo Counc 1 com.'11itt es of tho 
mombors of tho appropr ato UNRf~. divisions concornod. 

{g) Tho extraction from tho camps of ono or tv10 of tho voluntary soci , 
unit le ders or other oxp rts n diffvrent iolds of relief in order 
to srort plann ... ng w th tho tochn cal di vis1 ons of UNRRA on tho 
future ork nd progra os of tho units. 



OFFICE OF THE MINISTER RESIDENT IN THE MIDDLE EAST 

MIDDLE EAST RELIEF & REFUGEE ADMINISTRATION 

Tel. No. 45301. 

Ref. No .... CxJ.{.>. .. 
OC MF.RRA Training Camp , 
GHQ. (Southern) • 

3 , SH . AHMED PASHA, GA R DEN C ITY, 

CA IR 0. 

3rd May, 194L1. 

j Herewith my only copy of the ales tine 
JN lf,.{J Jewish Relic f Co'..tncil report t>n activities . .,ill 

you please bring it back with you1 

Herewith also two let t ers written on 
British air mail letter cards by Miss Kenny, which the 
APO will not accept . 



P lestine el1ef Co ncil for Europe 

Report on Acti ities o he Council 
d ring J n r - e ru r, 1944 

During is visit in Ciro in December 1943, Mr. Shertok, he d 
oft e Politio 1 Dep rtm nt of th Je 1 h ge oy, oond t d 
negoti ti s w! h the repr sent ti es o .R • re rdi 
the p rtio1 at1on ot th J wish Co uni 1 stine in 
reli f or mong the civil popul ti l n countries 
aft r their liber tion b the inv din • 

It w greed t t Paleatin J wr w ld be to l oe 
60 p raons at the d1apoaal ot •• R.R •• tor boTe pur o e, 

lt ot this nub rt be ivid d into three unit, eaoh oon­
•1 tin of 10 persona nd the re ini h lf o p rso a 

liti d too rr out variou tas ot n 1ndividu 1 n ture. 
he three unital on •111 be dio 1 nd two lief units~ 

pher a of th r otiv1t epeoifi d a J go 1 1, 
ni re o. 

r 
t1on 

b iv 

1 
16 

5 

b 

20(7 of who 

ator 12 -89 

r 

1 • 

nd 
he 
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r littl 
rote io 
Of th 

89, :rro 

ollo e:-

lao or erliea) 
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Kno ledg of 1 ngu ge , n e 
the 89 c ndid ts is follo 

enti 1 q 
. -. lific tio , 

L nguage _N _____ _ 

Jugoslavi n 
Gree 
Engli h 
French 
V rio Sl vie tongues 
Esp gnolit 
Germ 

12 
5 

62 
37 
50 
10 
62 

mong 

,,. 

The Council is no aw iting further inform tion from .E.R.R.A. 
in Cai o and rom the home uthoritiea in Lon on reg rd1ng 
detail of org niz tioni uoh ae, inten nae n q 1 ment 
of the unit, ditio tr 1n1ng in g pt, well a 
future pl ns for the P leetine nits. 

( Sgd.) Dr• A. Katznelson 
Ch irm n 



lestine Jewie 

Jerusalem, 7.3.44. 
ouncil for uropean Jewry 

List of Volunteers elected by ounoil 
· for leetine Jewish elief Units 

hie list is neither complete nor final, e the Council ithheld 
final ppro 1 thereof pending oonf1rma~1on that the unite 
will b ent abroad anddetailed instructions regarding their 
prof aional oompoeition. It ma, therefore, be regarded ae 

provisional 11st. 

Physioi na 

Of the 16 phya1o1ans(lO men and 6 women) who registered, the 
following 9 ere seleoted:-

1. Dr Kornblei. Pinchas - aged ,6, general practitioner, . 
district physician o? Iupat Holl n Kfar Jehoshua. orn in 
Poland, graduate of Univ r it of Vienna. ide experience 
in communal ttair and organization. Speake the follo ing 
language (1n addition to Hebrew, with which 11 the candidates 
are familiar): n 11 h, French, German Can drive. 

~~=r-=-~~~...s.;;liilllll~l:.:.::1:..-- ged 32, general practitioner, 
pa Holim in Zotit. orn in 0zeohoa­

r ity of Pra ue. ide experience 
is tion and youth work. S ned in 

1 tor year. Speaks Czechoslovakian, 
Jugoslavi n. 

4 ,2, h 101 n t Health Centre of 
orn in Latia eduo t din Prague. 

hygien and aool l ork. First- id 
in truotor. pe ks ngliah, uaaian, erm n, z ohosloT k1an 

o e Jugosl vi n. 

ed 48, neoologist in el viv 
f wnioh hew e form rly director. Born 

hospital 4m1n1atr tin. peaks 
nglieb. 

peaks 

lnterniat in J ruaalem~ Born 
Speak nglieh, French, 

v1v 

- ged 46, eneral pr ct1tioner in el vi. 
ducated th re. peaks ngl1ah, German, so 

11 n. Can drive. first- id in truotor. 
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8. Dr. leizbard brah m - aged 34, gener l practitioner in 
Rishon-le-Zion fiere he directs a local br nch of agen David 
Adorn Born in alestine, educ ted in Italy. peaks ingli h, 
French, Italian and rabic. Can drive. 

9. Dr. Epstein, Shulamith - ged 48, children's physici n 1n 
Tel Aviv. Born In ~ermany, studied there. tide experienc~ 
in organizing social orti particularl in chool hyg1en nd 
refugee c re. peaks ~ng i h, French nd Germ n& van drive. 

urses 

Of the 25 nurses ho registered, the fella ing 15 ere selected:-

1- Birnber0 , hifra - aged 31, public health nurse of 
[uhicipallty, employed in achool hygiene ervice. Born 
Russia, gradu te of merican School in eirut. peaks 
Russian and some French. 

Tel Aviv 
in 
ngli h, 

2. Rotholz 1 iriam -aged 31, public health nurse of' el Aviv 
unicipality, director ot Tipat Halav(infant elfare) Centre. 

Born in Russia, gr duate of dass h ursing chool,Jerusalem. 
Speaks English, ussian and ~rench. 

3. Shenkar, da - aged 35 public health nurse of mel viv 
'unicipality. Born in uasla, tudied there, and specialized 
in public health nursing in lestine. peaks ngliah and ussi n. 

4. Lipki, alka - aged 32, public health nurse of up t Holim 
in Tel Aviv. Born in oland, studied in Pal stine. Speak 
English, Russian nd Polish. 

5. L~ons 1 ivka - aged 25, pu lie health nur e in induatri 1 
under akings on behalf of upat Hol1m, Hait. id ife. Born 
in Canada, graduate of Hadaseah Nursing chool,Jerusalem. peaks 
English and some French. 

6. Sin~er, Judith - aged 25, nurse and i~ ife in private 
hospTI:a in Haifa. xperience in public health ork. orn in 
Russia, graduate of H dassah Nursing chool. peaks ngl1sh, 
French, 1ua ·an and erman. 

7. Halpern, Bunia - aged 37, employed in Tel viv unicipal 
Hospital. Born in uaaia, gradu te of Hadas ah Nursing chool. 

nualified for public health work. opeaks uasian and English. 

8. andman, 3atya - ged 45, directreas of IZO Children's 
1ome in Tel Aviv for past 13 years. Born in umania, stu ied 
in alestine. ide administr tive experience. Speaks nglish, 
French, erman and ussi n. 

9. Levin-Katcher, Deborah - aged 33, nurse and mid ife. 
(Husband physician}. Born in Poland and studied there. peaks 
'nglish, Polish, usaian nd German. 

10. Gavati, Liova - aged 42, head nurse of upat Halim in 
G'vat aettlement(5oo inhabitants) and instruotress. Speaks 
· ussian and French. orn in uasi, tudied in Palestine. 
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11. ra - aeed 28, mployed in Kup t Halim Cliniu in 
el 1v. Born in Pol·nd, studied in Palestine . upeaks roli h, 
ussian .an erman. rives. ualified for public health ork~ 

of Kupat Holim 
upeaks Polish 

13. Linkov k~, ivka - aged 28, surgical nurse in Central mek 
oapltal of AUp t Halim. orn in Poland and studied there. 
pe ks oliah, ussian, German and nglish. 

14. Ingber, ella - aged 28, baby nurse, employed in Tipat H lav 
Centre of Tel viv Uunicipality. Born in Poland, studied in 
Palestine. ualified for public health ork. peaks ussian, 
Polish, German and some ngli ho 

15. Plessner, Gizella Ora - ged 24, babv nurse. Directs B by 
lame in Gt settlement. Born in Jugoslavi , studied in Palestine. 

peaks Jugoalavian, nglish, French, erman and ~ungarian. 

ocial lorkera 

Of the 24 ho regi tered, the following 16 were aeiected:-

1. ellner, Hedwig - formerl directress of oci 1 ervice 
Department of Tel Aviv Municip lity. orn in zechoslovakia 

nd studied t ere. 25 ye rs' experience in profession& Speaks 
nglish, French, ~z choslov kian and Germ n 

h - ged 27, uperv sor of pla grounds 
--..;;;.,......;..;;;;..;~o~r~k...;;;:.;r-.I~n----.H•a~if•a.;;;;.;..;;. orn in Holl nd, studied in merica. 

rench, German nd Dutoh 

3. evinth 1 Judith - ged 38 ocial worker in Tel Aviv. orn 
in Germany nA tudied there. l ears' xperience in profeesion4 
Formerly directress of social service bureau in Tiberias. peaks 

erman and nglish. /: 
~✓ 11 4. Skilly~ Victoria - ged 27, emuloyed _n Jerus le Kehillah, 

born in PaLestine nd stu ied here. peaks nglish, rench, 
r bic and spagnolit. 

5. eibovitz, H nna - employed in ocial elfare Denartment of 
overnment of Palestine. rn in u sia, studied in aleotine. 
pe ks ngli h, us in end erm n. 

8. 

ged 41, 
le tine. 
n. 

ocial worker in echovot. 
lo public he 1th nurse. 

orn 

physici•n nd 
Born in ermany, 
and erman. 

hildr n' 
1de ex­
ngli h. 



1. 
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9. ____ ..._.__ aeed 24, ocial orker 
in in P le tin. ope ks ~e 
10 ~osner, H nn aged 34, gr duate of 
of Vaad Leumi, Jeru hlem. p ks .ussian, 

in .echovot. orn 
man and ome nglish. 
ocial ervic~ ohool 

Polish· nd Germ n. 

llo olk, Ida - ged 27, social 1orker in fuleh. orn in ol nd 
studied in Pale tine. peak olish, ngli h nd Germ n. 

12. lliner, Eliezer - aged 4 0, principal of school in nei 
rak. ~xperience in soci• l orl .nd org niz tion. orn in 
ussi~, gr duate of H brev University, Jerusalem. peaks ussian, 

German, some ;nglish, French and oli h. 

13. Dr. Hoffm n, Baim - aged 39, secretary of ,orker 'Council 
in Tel l.viv . . orn in Czechoslo kia, stu ied soci 1 sci nc a 
at the Unive~sity of Vienn. For 6 ear director of l 
elf are Centr of Czechoslov kian Je s; ember of ouno 1 for 

'efugee Care of Czecho· lov k overnment. peaks Czechoslov kian, 
German and nglish. 

14.. r. Joseftal, George - ' ag d 32, studied social ac 1 nces 
in Germ ny, formerly social wo ~k r in .uenohen. ~xperienoe in 
refugee c re. r.~nager of ecruiting ureau in Haifa. Spea a 
ngli h, French and German. 

15. Dr. othmuller, Zvi - ag d 35 studied social soiences, 
economios and fin nee editor ot daiiy "D Tar" in Tel Aviv. orn 
in Jugoalav1 • peaks Jugo lavian, English; renoh• German and 
.some Hungarian. 

16. Mazor, braham - aged 48, in charge of r Invalids' 
Committee on behalf of Va d Leumi. \ 1de e perience in e oc·ial 
work and organization. peaks ~nglish, u sian and German. 

oland tudied in Prague 
lao orAerly. peaks Polis t 

J. einhold, Lea - ag d 
12 ye rs in profession. 
spagnolit and German. 

36, born in um n1, studied in ul 
pe k ~usai n, um ni n, ulgari n, 

4 

, Jehud ea 36, born in ol n 
---.--r-i_e_n_c_e ___ in cte iology. Gre tor 

pe s ngli hand Germ np 

5. -Grundman, I 1r1am - ge 29, born 
medicine for 4 emest r in r nv, 4 
in Jerus lem. p ks ngli 1t •ranch, 

tudied in 
tion 1 

tu 1ed 
cteriolog 

ol1 h. 

ria. 



29 ho r giste~~, the follo1ing 20 1ere ue ct d:­

Itzhak - driver of agen uuvi ~dom mbulances in 
~-__,,,_..._p_n___,.t._13 ye,.r3. lso ord rly ..... pe< s olish and 

lagen avid dom driver and ord rlv in 
.u in, Germ n, cum ninn and Ar ic. 

3. Gr tz ach l - ed 39, volunteer ambulance driver, 
·ctive in trremen's rg nization in Haif . llorn in alestine. 

p ks 1 ngli h, rench and It li n. 

$ Hube , David ged J3, volunteer dr'v r nd orderly of 
dom, H if • t pre(;lent ' olel 011e 11 forem n. 

peaks •nglish, Polish nd German. 

6. ri h - eed 31, lock mith and driver in 
nt. 1 o ord rly. orn in Czecho lov i , 
or t,o ears. Experience in organiz tion. 

9 
!3ulg 

l • 
o n 

12. 
b 
p 

13 

U 8 

Jugoslav an, nglish nd Ger an. 

r, Jacob - ge O, me h nic nd driver, m c1anic 
t tion of h 11. ech nioal ad organi •tion 1 

n ussia, spe k .uaoian, nglioh, rench, 
t 11 n. 

g d 28, born in ·l tin, dr'ver nd 
org ni~ tion o field kitchens, 

bili t . pe k nglish, ~... rrnoli t, rubic 

aged 33, driv r, orn in 113 ri 
and spagnolit. 

peaks 

orked in army as orderly. 
oli h. 

30, ed. •gen vid 
orn in Germ ny. Spe k 

mbul nee 
nglish, 1r nch, 

27, locksmith 
cho lov ki , t 

o lov kin, Jugo 

d driver. 0 0 ani ation 1 
u rs i Jugo l·vi. 
vian and Germ n .. 

nd griculturi tin 
cour e. orh in ussl 
ngliah. 

ah l 1. 
B 43. 



14. amberger, 
::Jorn in <, ermany. 
loYakian. 

- 6 -

in Pot h om · n .• 
~r ench and vZ choa-

15 B n-David, Jehud ~e 26. perience 
of field kitchens. Born in r~1 tine peaks 

t·o 

16 Chalivner, inch; s - aged 45, anager o driver 'co­
oper tive ssociation in el viv. •orn in oland. upeak 
• ussi n, olish, •ngliah and G rman. 

17. Y n i, haul - ged 31, mech nic and driver, volunt er 
dre ner of ,agen David dom in aifa. orn in Hung r. vpeak 
Hungarian, nglish ,. nd German. 

a ed 27, driver ·nd supernumer ry. 
Polish and ngli h. 

19. Granovsky0 Jc ob - a ed 34, driv 
lahala. Orga nal experience. 
usoian ana 'erm 

nd griculturi tin 
on in Russia. peaks 

20. Schenfeld, 
•nglish, Fr_e_n_c~h-,-::----

Orderli• 

od 33. orn in Ger any. Speaks 
Italian. 

In addition to the 7 driver-orderli s bov, th follo ing 
4 orderliea regi tere :-

ed 4.3, co 
t pre ent or 
true or. upe h 

2. Cohen 1 tzhak - formerly orderl in Briti h rmy 
'Experience In organiz tion-. peaks ngliah, oli h n 

eed 34 
Germ n. 

3. 
in 

ged 24, orderly in Gt 
Jugosl vi n, Germ n, Hun 

ttlement. orn 
rian nd r ch 

~udolf - ged 33, hospital orderly. .....--...~-.--i--"" , •rench and Gem n. 
orn in 7 rm n • 

2. Cohen. 
in Greece, 

3. 
e. 

·- t 

ed 29 , agriculturist nd h 
orn in Gre oe. pe ks re 
or interpret r, tor rep 

n of Zur 
sp gnol t. 

in ur oh 
nd om n 11 

or 

ed 45, eupernu r r. 
per1o • pe ks Gree, 

orn n Gr ece, 
p gnolit, r nc, 



- 7 -
a od 

~rench, German and Italian. 

5. imchi 1 Visa - aged 30, dress r in Kfar Hittin. Born in 
ulg ri , speaks Bulearian, pagnolit and French. 

6 ein en ion - carpent r in fikim settlement, aged 28, 
born in ~ugoslavia. peaks Jugoslavian, Hung rian, ~erman 

nd ome ..:1n liah. 

hmuel - aged 32, mechanic in Jerusalem. orn in ---,,..1-,-..... $-p_e_a_lcs Jngo lavian, spagnoli t, nglish and Bulgarian. 

dministr tion and Stores 
1. vni( teiner}

1 
Hugo - a•ed 36, in charge of 

settlement. Organisational experi nee. formerly t 
nglish, French and German. orn in uatria. 

de aohum 
acher. p aka 

2. Ott sosaer, urt - gad 49, bank ditector in Jerusalem. 
dmini tr tive experience. orn in witzerland. ~pe ks unglish, 
r nch nd Germ n. 

3 inter, r·k - ged 39, editor of dail 
Germ ny. Speaks English, rench, German and 
ir ctor of efugee Bure u in pain. 

Iegeh". Born in 
panish. Formerly 

anager of up· t Holim in etaoh 
ngli h. orn in usaia. 

ge 41, experience in organi ation of 
, ctiv in gen vid dom; peaks ussian, 
renoh and u osl vi n. orn in ussi • 

tin, ra - ged 43, ocial orker, for erly emplo ed 
Di tribution Oommitte , a in charge of Ukr inian 
nd tr nafer of children from Poland to merica. Speaks 
Poli h, · erman nd French. 

7. Gef nt hav~ - ged 44, cooking te· cher, inst uotreaa for 
pu lie kl chena, sup r~ or of children's olub of omen's 
organizations. de communal e ·p rience. 'p aka u aian, some 
nglish nd Germ n. 

ed 28, children' nur e. orn in eland. 
n .. 

x rience in or anization of 
n nd olish. 

39, experience ps cho-ther p 
r du te o Univer itv of enna. 
um nian nd talian. 
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11. Gefen. ~eev - ged 49, r ge manager of Tel viv unici­
". lity. Organisational experience. peaks ng ioh, French, 
tuasi n and German. 

12. 
orn 

UMMARY 

aged 29. engin er-mechanic in eohovot. 
um nian, Germ n, nd some nglish. 

Distri ution of Volunt rofession 

Profession o6of persons 
physicians 
nurse 
social orker 
pharmacist 
drivers 
orderlies 
interpret era 
admini tration & store 

9 
15 
16 

5 
20{7 of whom re also orderlies) 

8 
2 

Total 89 
Distribution by 

· angn 
0

0 

Ju oslavian 
Greek 
En0 lioh 
~renoh 

ge of 

No of pe! one 
12 

5 
62 
37 Various lavic 

Jsp gnoli t 
German 

tongues 50 
10 
62 

Dr. Aa ~tznel on 
Chairman 
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, st ion ro~ Greek 
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ijFFICE OF THE ]!INISTER RESIDENT. 

Middle Eas.t l?.elief and Refugee Administration, 
3, Shariah hmad Pasha, 

Garden City, CAIRO. .,, 
23rd }farch, 1944. 

~ CE MINUTE. 

To: fr. Matthews. 
From: {r. ':la ·rntt 'Q r o m. 

-------------------------------------------------------------------------------The follo,ring points have occured to me as supplementary to the points 
covered in my office minute of 17th rrarch: -

1. Rather fuller ccnsideration should be given to the work and function of the 
types of units and personnel so far suggested for work under rr.. This is 
particularly important in connection ,vi.th the relief and refugee units and 
with the public health welfare supervisors. The other units are more 
obviously technical and it is fairly clear mat their functions would be. 

2. I am particularly anxious that more consideration should be given to the 
position of non-British and non-American societies. We are rather naturally 
inclined to think in terms of the nglo-American contribution. But such 

J 
things as conditions of service, etc., should be framed so as to cover 

4. 

s. 

6. 

7. 

Greek and Yugoslav personnel .-<.lnless it is A 'L's policy to use only Anglo­
.American personnel and only io advise IJ e 9: oe~e GovernmentJ ~ to provide 

personnel and possibly to issue them with the necessary equipment. 
This would be more logical under the U. plan. · 

The time is ripe I think for the establish.~ent of a welfare 
persons com~itteei, particularly in order to bring the Cairo 
rather more into line with the UNRltA committee divisions. 
discuss with you a possible chairman for this connnittee. 

and displaced 
Council com..~ittees 
I would like to 

It will be necessary soon to make some decision about a chairman for the 
Medical Services Co :'ll'Tli ttee in view of the fact that Col. Howard Bury is 

l taking over the civilian relief work ~from Mrs. Bryans. 

I am anxious that there should be a meeting of the Cairo Council and I 
think it should be in plenary session, rather than in connnittee, when Lehman 
is here. I do not lmow whether you think there should be a committee 
meeting for Jackson. t such a meeting of the Council it rould be possible 
to make a general report on the Council's activities, for the Governor himself 
to speak, and for the future organisation of the Council to be laid dovm. 

One of the points that will require ccnsideration before such a meeting is 
the whole status of the Coi.mcil under UNRRA. My own view is that it should 
be kept in its present form but should be strengthened by the establishment 
of a standing or general purposes comn.ittee, possibly composed of the chairmen 
of the other comriittees, and that this committee should meet regularly with the 
anpropriate UNRRA officials, i.e. the chairi:nan and secretary of the Council. 
I hope that either you or the man who is to be at the head of the voluntary 
societies' section would be chainnan and the secretary could then be a member 
of the small staff of the chief of the voluntary societies' section. en 
the standing or general purposes com.~ittee met with the appropriate UNRRA 
people it could act as a policy committee. It would then be possible to 
integrate n at a high level the views of the Council with UNRRA's own planning. 
I should myself personally welcome such a development, as I f eel that the 
present position is fast becoming unsatisfactory. At the beginning it was, I 
think, valuable that I was able to speak on behalf of the Cairo Council in 
MERRA, but I am sure that with the increased numbers of societies represented 
in the ME, and with the increasing contribution from Americans, the arrange­
ment needs strengthening and regularising. 

This policy committee would be able to make the necessary appointments of the 
heads of the various voluntary society departments, e.g. training, equipment, 
personnel, etc., but it is still my view that these people smuld be members 
of voluntary societies. 

8. I do not think in my last minute I made it quite clear what my views on ERR.A/ 

9. 

UNRRA.'s liaison functions with A.ML were. I think that the most needed thing 
in the sphere of the voluntary societies' work will be for a number of liaison 

l officers at HQ, n a territo~ who are UNR..~ officials and responsible for 
dealing with any di ficulties that arise. I had not in mind any suggestion 
that these liaison officers should -take over the jobs which I imagine will be 
the responsibility of AlIT., i.e. in directing the work of voluntary society un~is. 

I hope it will be possible in the very near future to obtain the services of a 
number of UNRRA officials on the supplies side. So far as ~oluntary societies 

PTO -



are concerned, I am particularly anxious of course that so~e UNRRA official 
should be getting on wi.th the work involved in the initial planning ~ e 
Clothing Committee and of the 'edical Services Committee. Neither olahe 
chairmen of these committees has the time to give which the committees' 
rork deserves. • 

• 
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TO: Mr. Mathews; M.E.R.R.A. FROM: Nu's. Bryans, Deputy Co ·psioner 
B.R.c.s. and st. John w.o. 

Rg?ORT ON VI SIT TO LONDON JANU _x~44 •. 

Confidential, 

1) General Impr4ssion,2. 
I was deeply disturbed by the la.ck of contact between the 

C.O.B.S.R.A. and the Relief Dpt. For · . Officea on the one h 
and C.A.B. War Office on the other. Tis is, I hope, improving 
and is mostly due to too big an expans·on in a short time at 
C.A.B. I realised during my stay that Balkan planning is only 
part of a very large picture, which obviously lUSt keep various areas 
in perspective. The Balkan scheme is, however, the only plan on 
a concrete basis and is recognised by everyone as a pattern for 
further planning. 

The hold up of personnel and equipment appears due to 
causes:-

(1) 
(2) 

(3) 

~.'hat is rather mysteriously referred to as 'high policy'. 
A quantity of rather tiresome Red Tape and lack of 
executive power. 
The lack of information on planning for Balkans at 
C.A.B. War Office. 

I found that the Relief Department C.A.B. and c.o.B.S.R.A. ere 
ignorant of a lot of detail which WB.e imagined they mst kno. 
It is apparent that better communications should be maintained -
that between the Relief Dept. and M.E.R.R.A. iR the best, but not 
sufficiently detailed or clear, having regard to the people at the 
London end. 

C.O.B.S.R.A. to the Cairo Council is now I hope establ~shed. 
C.A.B. and C.A.B. War Office is bad. 

Everyone connected with Civilian Relief is suffering from a 
feeling of frustration - the wide political issues overpower them. 
Everyone realises that Balkan planning is on the right lines, but 
they are unwilling to go forward with practical details until the 
main plans clear. It is almost impossible for anyone orking 
at the London end to realize the close liaison between the various 
sections in Cairo. 

2) Relief Department Foreign Office. 
I saw Brig. Gabbett, fajor Carter and Miss Harris on 4/1/44. 

I gathered that owil'l§, to the forthcoming formation of a London 
section of U.N.R.R.A. the department was orking rather in a vacuum, 
however, at thiP meeting the 2nd. Cairo request for personnel was 
expected to go through & the difficulties which later crune along 
were not so apparent. over matters of detail the following points arose; 

(i) The Relief Dept. feel that the minutes of the Cairo Council 
have come to them without sufficient backi · from • °'j .R. .A. 

(2) The terms of service for voluntary societies in all theatres 
are nearly completed and ap ear satisfactory. 



3. 

(3) Allied teams appear to raise great difficulties 
especially re treasury, it is accepted that allied nationals 
as individuals can be attached to lo/American teams, but the 
position re allied teams as such is still being discussed. It 
appears to be very involved. I urged that they should press 
for the same conditions as for British teams. 

(4) The inistry of Labour are not releasing personnel very 
satisfactorily. The main points are:-

(i) the Relief Dept. were late in asking for a quota 
from the Cabinet [an Power Committee. 

(ii) the quota once established then the priority has 
to be established. , 

In the meantime the inistry of Labour are taking each 
case on it erits. 

(5) The man power hortage is acute. The following categories 
are almost unobtainable:- Doctors, Nurses, Hygiene experts. 

(6) The shippi 
is given. 

situation is fairly good if long enough notice 

I saw Brig. Gabbett and [aj or Carter again on 26/1/44. The 
C.A.B. ar Office had by then refused to sanction the Cairo 2nd. 
request for Personnel. Brig. Gabbett said this was partly because 
of matters of high policy in Anglo/American Relations and partly 
that the request Y1as thought to be exces ive. C.A.B. War Office 
apparently are not conversant with planni of C.A.B.,M.E.F. and 
are sticking in their toes. I was asked to raise the following points:-

a) Request for Yugo-Slav Camps. The number of doctors and 
nurses needed is re~uired urgently. Relief Department efugee Sections 
will have to deal with this and it is apparently not possible for them 
to use personnel sponsored by C.A.B. Some personnel available at 
once iS requested, otherwise best to :et the first teams now en route 
arrive in M.E.F. under C.A.B. cover d then re-allocate as a 1 cal 
arrangement. 

b) Brig. Gabbett asked me to say that the lack of knowledge 
of "planning" of medical ervices in the Balkans was causing great 
difficulties - would it be possible for ~.E •• R.A. to send to London 
pro pective plan as a contribution to U.N.R.R.A. 

c) Brig. Gabbett indicated that C.A.B. ar Office had been 
aimoyed by the e1·ef Department havi ore information than C.A.B. 
and had held up things on this account. 

d) The position is not very clear re pharmacists and dispensers 
Please give definite requirements. 

c) The po ition re American Societies and U.N.R.R.A. was very 
rm.1ch affected by the Cairo eeting of U •• A. Societies - I gather 
not a1together adversely!J 



3) c,o,B.S,R.A. 

I had a great many meeti s with • Ho arth, secretary 
of C.O.B.S.R.A. and was able to clear up a number of matters that 
were worrying him. The main questions are dealt with in his letter 
to Barrett-Brown. I attended the follo ing eetings:-

a) eeting of the General Purposes Committee where many 
questions ere asked over details of prospective work. 

b) Meeti of c.o.B.S.R.A. where I had an opportunity 
of stressing the importance of good personnel required immediately 
and was asked to bring further precs ure to beartr the 1.E. over 
the provision of personnel. -

c) Meeti of the all~tion Committee for the 2nd. ~.E. request. 
d) leeting of team members awaiti posting. This meeting 

raised many questions on work arl conditions, which I was able to clear up 0 

In addition I had meetings with my own organisation, the 
Girl Guides, the Y •• C.A., F.A.U. and Save the Children Fund. 

4. C,A.B, iar Office, 

I had great difficulty in approachi C.A.B. as voluntary 
societies have no access to the branch. No one seemed anxious to 
sponsor y visit so eventually I achieved my own introduction. 

Isa the following officers on 17/1/44:-

a) Col~ Lewis 0 .D. C.A. (Technical). I explained my 
apprehension at the apparent hold up of the sanction for the A.E. 
requirements. On this day Col. Lewis hoped a signal was about to be 
sent - this was later withheld. He explained that matters of 
high policy still ade it difficult to proceed but added that he was 
sure that eventu lly the situation would clear. I said we felt it 
m· ht clear a bit late and could not somethi be done to hurry things 
up. Col. Lewis then spoke to General Kirby on the phone and 
I suggested it might be helpful if I saw him. General Kirby, however, 
did not wish to see me. 

b) I met Col. Morgan with whom I raise the question of 
the certain extra supplies required. This was difficult to check 
as my notes had no ref. no., but it appeared they had only just been 
received and were with Finance for sanction. 

c) Brig. Dunn D.D.C.A. Personnel - he as very perturbed 
by the hold up gave me a good deal of infor ation on the political 
difficulties involved -interesti but see i ly on a level far above 
our heads 0 the question of the availability of personnel once the 
big problems are cleared.he seemed confinent that this was fairly 
easy. I sai I tho ht it was not very clear an hoped he oul get 
better liaison an more priority. 





Tele~ . : REGENT 4030 
0 

Reference .. ~.54'.l/37 ..................... . 
. JI_· /) v .. -,~ c.,..., 

Your Ref.. .... ..................................... .. 

BY B G-~ 

IlXRELIEF DEPA/,ENT 

1 /11, HAY HILL, \, 

~ - ERKELEY SQUtRE, W.I. 

26th J4, l 
Dear :.ratthews, 7 

j £; f-- -,)IC,~ 
r/ ~ '.Im.Y thanks .for your. lett r of the 2...1th December, 19,._1-3, 

/ vrhich our telegram No. 7 of 8.1.41.- answered fairly fully, but 
I enclose a oopy of Hogarth's letter C/9/5 of the 2oth January 
regarding Jewish personnel, which nay be of assistance. ,..,/ II( 

2. We have just received your reply to No. 74, natooly No.l;j3 • 
of 21..1.44. 

(a) Both the 1ar Office and ourselves have sent telegrams 
to Washington encouraging .American pa.rt:i.cipa.tion, but the whole 
question bas now become merged into the one regarding the part 
U.N .R.R.A. rray play during the .military eriod.. I have I\O doubt 
a decision will have been arrived at before this reaches you. 

(b) The .ar Office have had the question of Conditions of 
Service for Allied pei~aonnel since last November: your proposals 
were fully supported by us, but I felt that something from the 
C-in-C to the far Office would be helpful, and note you were 
approaching him in the tter. 

(c) War 0ffioe telegram 59901 of the 19th January deferring 
approval to the new i~equiretoonts will n vent C.B.S.R • .A.. and 
Societies mald.ng advance preparations, · ding up tea.'l'!lS, training 
eto. and this will all help towards the D¥lre rapid desf8,tch of 
the teams when the demands.!:!:!. approved. 

W.T.Matthews, Esq., C.B. ,C.B.E., 
M.E.R.R.A., 

3, Sh..Almad Iasha, 1 

Garden City, 
CAmO. 

/3. 



3. I see from our file that no reply has ever been sent to your 
N"o.246 Saving o£ the 6th November, if you were expecting one. 

Our draft reply was sent to the War Office for remarks and 
has never been returned. Meanwhile military channels took up 
some of the same .points resul·ting in War Office telegram 97915 
of 12th December to c-in-C, Middle F.ast. . .. 

The points about Allied Conditions of Service were taken up 
at onoe (see rey para.2 (b) above); those ~for British Societies 
are, as you probably know, about to be issued in their final set-
up. ,tr Bryans has seen what they will look liKe, a.nd sh~ said 
they seemed to oover all her points. 

I never quite fathomed where the idea, which appeared in your 
246 Saving, that equipmmt and transport would be ~ to societies, 
emanated from: I think it must have been incorrect wording in the 
transmi..ssion of our. 3264. 

Yours sincerely, 

• 6 I I • 

.. . . . . . . 





COUNCIL OF BRITISH ~IETIES FDR RELIEF ABROAD, 

Chairman: Sir Willian Goode, K.B.E. 
Secretary: W.D. Hogarth, O.B.E. 

Hope House, 45 Great Peter street, s.w.1. 

January 20th, 1944-. 
c/9/5. 

Dear Gabbett, BUFFED 

I am now able to give you some reply on the question of 
Palestinian Jewish workers and theirrelations with the Board of 
Deputies and with M.E.R.R.A. 

1. The key organisation in Palestine is the Jewish Represent­
ative council (known as "Vaad Leumi"). The Board of Deputies 
received a cable on January 16th from one of their corr~spondents 
there stating that .the Jevdsh Representative Council has now 
reached agreement with M.E.R.R.A. for the appointment of a 
· • Leo exmann (presumably on the c. C. V. S. , though this is not 

a clear and that M.E.R.R.A. bas asked them to supply 60 
volunteers as under: 

2 Relief and Refugee units of 10, 
l Mobile Hygiene and ls t Aid 

Nurses 
Storemen 
Drivers 
Interpreters 
Doctors 

20 vrorkers 
10 " 
10 

6 
6 
6 
2 

A sub-ccmnittee has been set up to organise Palestinian Jewish 
relief uni ts uncler the auspices of the Jewish Agency and of the 
Jewish Palestinian Council. 

2. The "Red Shield of David" is one of a rrumber of voluntary 
organisations working under the auspices of the Jewish Represen a ive 
Council. Its special concern is with first aid and ambulance work 
and it probehly corresponds more closely to the St. John Organisation 
in this country than to the British Red Cross Society in that it 
does not hand.le such activities as prisoners of war. 

Brigadier K.J. Gabbett, 
Relief Department, 

Foreign Office, 
1-ll Hay Hill, W .1. 



• _. 

3. As regards relations between the Boe.rd of Deputies (i.e. 
Jewish Conmittee for Relief Abroad) and the new Palestine Jewish 
organisation, this will re~re a decision of the Executive of 
the Jewish Conmi ttee, and I cannot tell you yet just what their 
policy will be. 

4. In view of the inclusion in the Cairo Persormel Sub­
Committee estimates of 60 Jewish volunteers, it seems clear 
that most of the above information must now be in Matthews' 
possession, and that a working arrangement has been established 
which only re~res to be completed on the side of relationships 
between the Palestine and the British Jewish bodies. 

Yours sincerely, 

(Sgd.) w.n. Hogarth. 



c' 1 • 1 , l 44 

cc 

1. 

2. 

r-

• 

• 

• 
ir id ntlt as 

ppro ri t , t y 

• 

7. 

r1 • 

• 

9. 





2th c b r, 19 3 • 

.-.~--



O), 

! 1 t I 



houl ention in ord r to cl r th ir . 

f 

r 1 , 

- I . V ill . _,_ 



e 

a-33 ec 27,l .3 7:00 

ree e"' • e 

.. ro 

o: 

s 

1ro. 

cc' 

ntc 

. . 

. . 

t' irte n) 

: Dec l 3 

f 

Of)fa7, 

r 
roen 

' 

r 
to 

t 



ov bor 11, 1943. 

SUBJEC'Ta Gre lar Relief A eociatio. 

• Geor 

Cypru bf the G ;1 .R. 

IP\oN,&.ation in COO 

call to C 1ro tr 

York i r pre nting thie 

ti with I.E.R • .A. tor 

G:Nil1ek r tug s c ·0 -·- for 

arrival ot tbre or tour rican per onn l tor this 

purpo e. a •• R. ha agreed on r que t of the Depertm nt 

numi:~m; to fimnce 

of th retug eat 1 st a very considerable portion of 

feeding, but i per onn 1 will participa in onq ch 

activi ti e as ba~ to o with ~-......,__ .. OCC'U tional pro~ 

In di tion • lhi ins cted to consult w1 

(until r centzy board or director 

to coo tio or that ea«nCY w1 t ral or Uni 

plan for Relier Reheb1Ji 

• .Arc 

G.W.R. 

Natio 

• lhite ;yeeterdq took up with • Archer the 

poeaibllity ot raril.J using the ottic o o •• R. in 

be. with rha 

to spend a great d 

the large t group ot r 1.11C••a and wher he 

in charge of public lf'are for th c,.prue JU.111ea 

Ir. Arch raie th1 que tio with Dean Landi 

• 

thought re might be an 8.dVllD in te within 

y ~111, in view or growing ce ity for co-r 

ork of pr1 te Q.KVJL.u.. with o •• R. or 1 succe or. 

- l -
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Ir. Archer then told llr. lhite that 1£ he would 

tun1 t\1re are already OTeretrained, w could give him deak 

•pac 111bject to the n.ed. for that space for our own staff 

when they arriTe but we would be glad to have him continue 

to uee our otticea a hi• principal contact in Cairo. 

llr. lhite said that he understood this entirely 

and will expect to be told when the space is required for 

other purpoeee. Be is very appreciative. 

LADD .DCBIB. 

LArcber/mv. 



,. 0 FOREIG OF. rICE 

ftilephone No.: REGENT 4030 
. ' I J •. •, , 4 • • • I ) ~ • • t: ; f \'t I 

,.. 
Roferer~ .~ .... g2.!}./?..~ .......... .. 

Your Ref ........... - ............................................. .. 

SECRET 
(By F.O. ) 

Dear: Matthews, 

0 -

.BWl RELIEF DEPARTMENT 

1 /11, HAY HILL, 

BERKELEY SQUARE, W. I. 

11th November, 1943. 

-:!t I have been here dealing with Volunt9ry Societies' questions 
in liaison with the C.B.S.R •• since the 1st September under Sir 
Hubert Young and am putting ·II\Y. name at the top of this letter so 
that you can identify me in future. 

Carter, wh01 you already know, is also .here deali~ 
( temporarily until he proceeds on another Field .ussion) with 
Personnel matters other tha.1 Voluntary Societies also under Sir 
Hubert Young, and he will be v.-:ri ting to you separately, explaining 
his duties which will eventually be taken over by someone else 
when he proceeds abroad again. 

2. I am writing regarding the <;µestion of the c~-nposition of 
Voluntary Relief Uni ts. Your Savingram No. 240 Saving. of the 
28th October was most helpful rut there are still a few points 
which I (also the C.B •• R.A.) would like cleared up:-

(a) 

.T. C.B. "•, 
• '. .R. •' 

:; , Sh. Ahmad Pasha, 
arden Ci Cairo. 



essential should be filled by men? In other words 
could we leave it to the C.B.S.R •• (in conjunction 
with the Cairo Council, if necessary) to supply men 
or women as they consider suitable, subject to any 
particula.I\ r--estriction in your demand regarding a 
man being essential for such and such a job? (see also 
( e) belovr - Release of Personnel) e.g. 

( i Would there be .p.:ny objection to a roman 1 • O. being 
supplied for a obile Hygiene and First-Aid Unit? 

-, 

(ii) Could all or any of a ,requirement for "Driver Orderlies", 
"Stores Officers", "Dispensers" etc. be women? 

(iii) \That is the position re "He J.t,h elfare u ervisors"? 
C •• B. Cairo letter TJ¥265 V dp.ted l;-8-43 to you 
sho ea these all as women, but your .1. o. 240 Saving. 
did not 1 ention this. 

( iv) Is the restriction to a maximurn of 4 women per 
Relief and Refugee Terua final and absolute? Hogarth 
is rather worried about this in view of the man­
power shortage . 

(b) Static Disinfector (or Disinfestor?) Units 

~hese now seem to be entirely divorced f'ro~ Relief and 
et\lgee Uni ts to which you originally attached them: we 

preS\lnle they are now to be treated as separate units. 
You do not yet appear to have demanded any of these uni ts: 

will you kindly confirm? 

(c) ater Purification Units 

I have seen these mentioned ~n- the-minutes of your • 

; Cairo 



-. 

. · 

Cairo Council .eetings, and your reqµirement& to date seem 
to have been met locally so far. 

I notice that they are not included in the detail of 
your No. 21+0 Saving, "but if we are likely to be asked to 
supply such units we should like details with qualifications 
necessary for the personnel • 

(d) Other Units 

Are there any other types of uni ts which e are likely 
to be called on to supply~ 

(e) 4elease of Personnel 

e are meeting with SOille difficulties from the inistry 
of Labour particularly in regard to the release of Doctors 
and Nurses. 

The man-power situation is so acute generally that, 
bearing in mind future demands and also presuming that the 
War Office will eventually perm:i.. t women to be included in 
relief teams, a general dispensation f'rom yoo. to allow us 
to include women wherever possible, would be of the umiost 
assistance to the C.B.S ••• in building up their teams. 

eanwhile, while the 'far Office ban on omen ( exceot 
liurses) exists, there is likely to be some di:fficul ty or 
delay in meeting your demands due to so many of the men on 
the books of the Voluntary Societies being employed in 
essential industries etc 1 but we are doing everything in 
our power to effect early release and despatch of the 99 
personnel to meet your outstanding demand. 

~e are also obtaining f'ran the 'far Office a stat ent 
that these Voluntary Relief personnel are to be consid.ered 
on a par with releases to fue Forces. 

The position with regard to members of the F.A. U. and 
I . V. S. P . is, of course , not so acute and we expect to obtain 
their release without difficulty. 

3. Estimates of :future Requirelllents of Personnel 

As a result of discussions with the Tar Office and the . .inistry 
, of Labour, it is essential that an estimate of voluntary relief 

personnel likely to be required during 1944 should ~ __j.p the hands 
of the War Office without delay , to ensure an allocati'o"'n of nian-oower. 

/If 



' If the C •• B., Cairo has not yet sent one to the V.O •• , could 
you ask them to do so urgently and you could. send a copy to us. 

, \ tht \ -,. 

-Hogarth has been sent an estirnate which oi:-iginated with , 
Iru-ratt-Brovm of 1,500 for the Ba.l~s which seems to us very •aJ.J.. 

I suggest the estimate might be in terms of teams and. individuals, 
and any details you can supply to explain the requirements would be of 
value, when we have to substantiate our cla · to 4 al.'j_oi.auent '£or 1944 

' . 
Yours sincerely, 

~~ 
( .J. Gabbett) 

•• 
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jor L8 ngman. 

R fer nee 81951 C 15 fro rooper. r g1n lly 
A, s a result of the Third eting of the Per onnel 

Sub-Committee as ed the er1c n Red Oros h th r it 
cold provi e p rso nel to ork un er CB during th 
eriod of 111 t ry dm ni tr ti.on. t th ti 

cert in .i;art of the alloc t1on of p sonn 1 r ir d 
s 1 ft open so th t oth r rican vo untary ocieti s 

ould be fr e top rt1cip 

14th 

orm us 

th R 11 r D p r nt on the 
d1fficult1e of pro ch 

ties nd sking that London 
c ry o ld be d . 

Since t t d te th re h s n on 
of corl e pon nee r l ti c ief ly t t 
of the erican Red Cross. The .R.C. 
no infor tion e ce t that giv ninth 
its position but in en r 1 it is v ry 
1 t rill b al o d to pp y r onn 1. 
the A.R.C. office her appro b d th U. S. 
Gen ral, 0 n r 1 Brereton a to his vi s 
curtly replied th th not int r ted. 
ti past L

0
ndon ha been pr ing t t pro ch 8 

hould only be d rough the r Office. 
situation can o ly b cl red up in Lon on nd th 

y to r olve r Office unc rt n ty i for rio 
authoriti in London to co to fi gr nt 
the ric n ut or1tiea . 

n be ade 
the 
R 11 
thi 



to 

to 

Troopers 71731C 15 
- 22 . 9. 43. 

I presume you, ho r, h ve mach!n ry for 
ke ping th ppropri t.e ric n uthoriti s 
1nfor ed ·•·••• I should be gl of your vies o 
the prop rm ch1nery of appro ch." 

erican partic p tion, you 
the xchange of telegrams 
teen th ar ff1ce, 

hington nd the C. 1n c. 

"In or r to cili t te 11 1son with, nd 
part1c1 ation of, eric n volunt ry societies, 

h ve sk d Hoehler to att nd our V lunt ry 
Rel 1ef ork1ng P rties ••••••• " 

"en bile, h ever, th of L nd1s 
in C 1ro y 1ntroduc not rel into the 
situation, the ric n my 1sh to coordin 
th ct1v1t1es of th 1r voluntary soci 
iddle Est through him··•••••••" 

' There bas b en a fuss bet een th British 
n eric n milit ry bout th mployment of the 
eric n Rd Cros in the lkan re. 

"It is und sirabl th t any for 
s1st nee h ther in pr onn l or r 1ef equ1 ent 

fr . R.C. bould be m de by you eith r directly 
or through • 

go furth r 
ny ne re u 

"T r r strong re on of 
fully info hy should not d 
t R.C. c1in ry int iddl 
appro ch h min res ct of stor 
through th Comm nd1ng Oen r U 

1 h A.R. C. in 
ts ou should 

hich e re not 
1 1rect 1th 

t, but only 
p raonnel 
• 

If th po 1t1on c n be cl ared up t your 
end it 111 b very great r lief. 

II 

r 11 f 
for lk n 

rom our pres unco 1tt d 
.E. s r re uest d by RA, 
nd1ng th t the d1str1but1on 111 

d by 11 st f of ARC civilian 
r ~1 f personnel •••••• Until riou 

shington nd London h d cid don 
furth r pl n c nnot kno to ht et nt furtb r 

CBS p rt1c1p tion in the lk ns 111 d velop. 



AMERICAN RED CROSS 

October 12, 1943 

Mr. i. T. Matthews, Director General 
MERRA 
3 Sh. Ahmad Pasha 
Garden City, Cairo, Egypt 

My dear Mr. Matthews: 

In further reference to your letters of August 
11 and August 18, 1943, relative to participation by 
voluntary societies in the expected program of relief in 
the Balkans through MERRA and the Civil Affairs Branch of 
the British Army, I wish to advise that these matters are 
still under discussion by various authorities in lashington 
and London, but we are :ln position at this time to make 
certain connnitments. 

As you know, the American Red Cross has a stock­
pile of civilian clothing in the riddle East area, both in 
Haifa and Cairo, to the value of approximately three quarters 
of a million dollars. These supplies are stored here to meet 
emergencies that may arise either in the Middle East area or 
in Balkan countries, and we are authorized to release for 
Balkan relief such items from our present uncormnitted sup­
plies in the Middle East as are requested by MERRA, with the 

\ 

understanding that the distribution will be supervised by a 
small staff of ARC civilian relief personnel, numbering 
possibly five or six qualified persons, who can be drawn . 
from our present staff in the Middle East. 

Civilian relief for the Balkans is of great 
interest to Americans, not only because of the fact that the 
armies of Yugoslavia, Albania, and Greece, by their con­
tinuing heroic efforts to overcome the Nazi yoke, have made 
us indebted to them, but also because of the fact that in 
America there are many citizens of Balkan descent. Until 
various groups in Washington and London have decided on 
further plans, we cannot know to what extent further Amcross 
participation in the Balkans will develop. We understand 
the need for coordination between interested societies and 
the government agencies, and we are well aware of the leading 
part MERRA has played in attempting to develop an intelligent 
plan for assistance to the militar y in connection with 
civilian relief in Greece and other Balkan countries. 

, 



Page 2 
Mr. atthews 
October 12, 1943 

It is suggested that you arrange a meeting 
between representatives of the Civil Affairs Branch, MERRA, 
and the American Red Cross, so that we may face the problem 
of transportation, warehousing, and distribution of ARC 
supplies under the supervision of ARC personnel, who 
naturally would coordinate their activities through MERRA 

and CAB. 
e shall appreciate having you advise us as to 

when such a meeting would be convenient for all concerned. 

Cordially yours 

FOR THE DIRECTOR: 

c. E. Bailey 
Assistant Director 

Kiddle East Operations 
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17th September, 1943. 

y dear Matthews, 

If' 14- I regret the delay in replying to your letter of the 14th August 

forwarding copies of the minutes of the 3rd Meeting of the Personal 

Sub-Committee. 

I was hoping that I would be in a position to give you more up to . 

date information with regard to the ar Office policy towards voltmto.ry 

tf/4.- organisations than that I described in my letter of the 19th AugllSt;ltt 

but, so far, repeated enquiries have not succeeded in eliciting any 

decision from them. I hope, however, that it will be forthcoming 

very shortly. 

Once the policy has been settled we should be able to go ahead 

rapidly with the points you mention; meanwhile you will see from the 

minutes of the Second Meeting of the Main Voluntary Relief Working 
/ 2,2,. 

Party held on 2nd September {sent under separate cover} that the 

w,J, C.B.S.R.A. is proceeding tentatively with the allocation of their 

contribution to the requirement and I am assured that there should be 

little difficulty in finding the personnel in question. They are at 

the moment holding what they call a "trial mobilisation". 

W.T. Matthews, Esq., C.B., C.B.E. /The 



The terms of service of the personnel is a matter which will be 

taken up energetically with the War Office once the latter have decided 

on their main policy towards voluntary societies. 

1th regard to American participation, you are doubtless aware of 

the exchange of telegrams which has taken place between the War Office, 

the Hritish Army Sta.ff, Washington, and the Commander-in-Chief, iddle 

East. The situation is not yet clear, but the copy of the record of my 

talk with Norman Davis on 2nd September ( which Hall-Patch forwarded to 

you on 14th September) throws some light on the attitude which will be 

taken by him. 

In order to facilitate liaison with, and participation of, American 

voluntary societies, we have asked Hoebler to attend our Voluntary Relief 

orking Parties, and he has been sent copies of the memoranda regarding 

liaison between C.B.S.R.A. and the Cairo Council which Hall-Patch sent 

to you with his letter of the 20th August. I note that you have agreed to 

the suggested procedure in your telegrBDl No. 206o of the 9th September, 

and the C.B.S.R.A. has been informed accordingly. 

Meanwhile, however, the arrival of Landis in Cairo may introduce 

/another 



' 

,. 
another element into the situation, as the Americans may wish to 

co-ordinate the activities of their voltmtary societies in the 

Middle East through him, which would appear to cut across the War 

Office desire to co-orctinate through London. Until, therefore, 

the situation about the American voluntary societies, and the exact 

scope of Landis' activities is known, it is impossible for me to 

suggest what is the best channel through which to approach the 

American societies. However, the link through Roehler can always be 

used if this course is found acceptable to all concerned. 

Yours sincerely, 



Pos'b-War CC111Dk>di ty Policy and 
Relief Department, 

Boe.rd of ~, 
1/11, liq Hill, 

Berkeley 8"1are, 
London, w.1. 

14.th Septeni>er, 1943. 

Dear Katthna, BUFFED 

There has been a fuss between the Britillh and 

Ainer:2.can military about the employment ot the American 

Red Cross in the Balkan aNa. I do not know all the de­

tails ao I oannot pus them on, but apparentq (PJ"eat 

caution ill needed in suggesting AmBrican pu-ticipa.tion in 

the BaJka,,.. 

" Far your personal glidanae I am enclosing a copy/ 

/rY ot a note by Leith-Roa• ot a talk he had an Sept9Dber 2nd 

with N'ODWl Dav.Ls, the Head ot the .Aimrican Red Cross. 

Thia note bu just OOD to 'tq notice and I tho~ht I had 

better ■end you a cow aa aom u pou:ihle ■o u to give 

you the 'baakgrtound it telegi-81111 should oomnmoe to pus 

an the subject. 

W. T. Jfatthen, Bllq., C.B., O.B. Et 
ottice ot the ll:iniater ot State, 

Yours ainoerel.y, 

[{,;~-~ 
lL B. Relief and Refugee .Admin:iatrat:1.011, 

,, Sh. Ah-ed Puha, 
Garden City, 

o.Jro. 
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MINUTE. vs 
To I.:r . ,.at the rs . 

I met lr . fryer this norning ad ciscussed th~ 
orga isa tio of relief in .;.e 3a"' ka ns , :T . f rica anc 
S:;.cily . 

1 . I out:· ne the ter· .s o.r ref ere ce and t e rosi­
tion of ·~RA vis-t- vis the rmy an{ the Volunt~ry 
3ocieties , emphasisin~ in rart.i..cu:~r the clos re:a ­
tio11s ··hich exist 1-.et een us , the r, y ,.. nd the Vol­
untary Societies as a re~u,t of our operatinns 
during t e past eie1teen months . In particular I 
ref erred to the agreement vi t' the n:erican Jee.. Cross 
an to •he villinfness of the o_untar Societier to 
,,or} unc er I.I:3 A' s leacership and to accept military 
contro: ana ciscip:ine if t.ey are called upor to 
work during the period of milit,..ry aeministrat:oc 
in tl e all·ans . 

2 . Lr . Fryer outlined the organisat.i..0n of H. GC1' 
and pointec out tat certain functions of t~e · GC 
organ i sation are bein seryarated from t e rcmaini g 
f unctions i or'er t o facilitate the ~a· i g over 
of these f••nctions b r a civil administration at L e 
earliest possible mo .ent . These funct:o s are : 

( ) Su ... p .t 1 .. d r c 1.re c r t 
0 ., OC<...., 

e-

0 

o ... 

t 
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Note of Conversation with Mr. lforman Davis 

Mr. No~,l)a.vis a~ed with ne t.ha t the ];lt'Ci>&peot.s of -.n 
effective relief' prograJDJDI:! being organ~ in time wre no e too · 
bright. The di.tticul ty -would be to get adequate supplies together 
and for this reason the State Department bad su.pp:>rted the proposal 
tmt the War Department should be responsible far seour.l.ng supplies 
for the f'irst six :mnths. This ought to give a breathing space. 

Mr:-. Nonna.n Davis then raised with me the question of Matthews' 
request to the .American Red Cross for assis tanoe in the Balkans. 
The .American Red Crass were quite prepared 1x:> help, but the arrange­
ments ffl:>uld have to be cleared between the .Army Commanlers before 
anything could be settled. e should bear in mirxl tba. t the .American 
Red Cross was entirely different f'ran a.izy-thing that we had in this 
country. Their organisation was an essential. part of the operating 
U. s. Arrey. 1bre thSl a hundred at their s ta.ff' had aooo~ied the 
Amerioan Arrrq into SioiJ.sr and one of them had been killed on the 
beach. Their job was to help the krmy authorities not in dealing 
with casualities but in general support of the welfare of the troops. 
Being attached to the Arm:,, the War Depu-tmeot kept them inf'orned of 
operational JOOvements and they oould \"90rk in the theatre of opera­
tions. But they could not leave their people behind o.ooe an area 
had got nx:re or lass settled, and they 110uld have to plll up their 
people to gp along with the Arazy. Thus, whereas the British Red 
Cross and other voluntary societies could be brought in at the second 
stage, the .American Red Cross could not tmdertake to help except in 
the first stage. Subject to the matter being pr-oper]s cleared with 
tre Anrq authorities, lift-. Narnan Davis said that he would try end 
arrange far suitable personnel to be made available for the Balkan 
theatre, but he thought that any arrangement by which personnel for 
this purpose was recruited f'ran British, .AJDerican and Greek sources 
on the lims 11hioh Matthews md suggested ooed.ed to be carefully 

lookecV 
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