
Note to Ms. Shamshad Akhtar 

Proposal to set up a UN Economic Network 

1. Thank you for your e-mail sent to Ms. Susanna Malcorra, Chef de Cabinet, 
on 20 October 2012, in which you proposed to set up a United Nations Economic 
Network. The proposed network could be instrumental in raising the profile of the 
United Nations in the field of economics and improve the coordination of our work 
across the Organization. 

2. I would like to encourage you to further develop this proposal in consultation with 
the relevant UN agencies and other partners. A strong buy-in of partners at the highest 
level will be essential to ensure the success of the network. 

I look forward to receiving an update from you. 

Jan Eliasson 
28 December 20 i 2 
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Note to the Deputy Secretary-General 

Proposal to set up a UN Economic Network 

Referring to an e-mail from Ms. Shamshad Akhtar, Assistant Secretary-General 
for Economic and Social Affairs addressed to the Chef de Cabinet in October (see 
attached copy) on a proposal for the establishment of a UN Economic Network, we 
consider the proposal to be worth pursuing. The Network would improve the 
coordination of the UN' s work in economics in ensuring quality standards, avoid 
duplication and strengthen the consistency of messaging on key policies across the 
Organization. 

Please find attached a draft response for your review and signature, encouraging 
Ms. Akhtar to further develop the proposal and to conduct consultations with other UN 
agencies. Thank you. 

Masumi Ono 
Officer-in-Charge, a.i. 

20 December 2012 



Fw: Economist Network 
Gregory Dubois to: Masumi Ono 14/12/2012 11 :28 

-------- --------- ------ -----------------·-----.-

-----Forwarded by Gregory Dubois/NY/UNO on 14/12/2012 11:28 AM-----

From: 
To: 
Date: 
Subject: 

As requested 

Lenni Montiei/NY/UNO 
Gregory Dubois/NY/UNO@UNHQ 
14/12/2012 10:58 AM 

Fw: Economist Network 

-----Forwarded by Lenni Montiei/NY/UNO on 14/12/2012 10:57 AM-----

From: 
To: 
Date: 
Subject: 
Sent by: 

Paul and Lenni, 

Jan Eliasson/NY/UNO 
"Paul Akiwumi" <akiwumi1 @un.org>, Lenni Montiei/NY/UNO 
19/1112012 03:05PM 

Fw: Economist Network 
Anastasiya Delenda 

I would like to have your views on this matter. 

JE 
-----Forwarded by Anastasiya Delenda/NY/UNO on 19/11/2012 03:04PM-----

From: 
To: 
Cc: 

Date: 
Subject: 

Dear Jan, 

Susana Malcorra/NY/UNO 
Jan Eliasson/NY/UNO@UNHQ 

Paul Akiwumi!NY/UNO@UNHQ, Claudia Mojica/NY/UNO@UNHQ, Yvette 
Blanco/NY/UNO@UNHQ, John Kamea/NY/UNO@UNHQ 
19/11/2012 08:05AM 

Fw: Economist Network 

I have kept this pending in the past few weeks. 
When Shamshad joined the UN one of the conditions was for her to become the Lead Economist. She's 
now proposing the attached approach and before further developing I would like to have your views. 
This is within the framework of the initial agreement. 
Regards, 
Susana 

Susana Malcorra 
Chef de Cabinet 
Executive Office of the Secretary-General 
Room NL-3018 
United Nations Headquarters 
New York, NY 10017 

-----Forwarded by Susana Malcorra/NY/UNO on 19/11/2012 08:04AM-----

From: 
To: 
Date: 
Subject: 

Shamshad Akhtar/NY/UNO 
Susana Malcorra/NY/UNO@UNHQ 
20/10/2012 05:40PM 
Economist Network 



Dear Ms. Susana Malcorra 

As advised, I have drafted a note offering perspectives on the Economist Network. Let me briefly mention 
that there has been an attempt to launch an effort to this effect but with somewhat different mandate. The 
initiative could not take off, though there are islands of different quality of cooperation: for instance some 
UN agencies participate in DESA's global economic report. 

Two key lessons narrated to me are: (i) UN agencies strong resistance as such groups are viewed as 
intrusion in their mandates and independence; and (ii) lack of secretariat and resources --proper reflection 
on content, organization of such meeting and convening them at least once in NY and another time 
overeas -- even with smaller numbers involves costs for which there is no budget. 

See attached a larger note (with more content) and one pager. Let me know if any comments and if any 
further work required and if I should copy to anyone else. warm regards 

Shams had 

UN Network of Economist. SM. Oct 20 2012.docx One pager. UN Network of Economist. SM Oct 20. 2012.docx 



UN Economic Network 

Background 

The United Nations given its broad ranging development mandate produces substantial analytical work. 

While agencies and departments operate within their domain, there is a need for prioritization and 

coordination of UN economic work to ensure quality standards and a consistency of message. The 

Secretary General, along with Member States, has emphasized the need to build UN system-wide 

coherence under the banner of 'One UN .' Nonetheless, UN flagships and other publications continue to 

reflect different, and sometimes contradictory, perspectives and policy recommendations. Since the 

global crisis, new initiatives within the UN system, have attempted to strengthen the linkages between 

programs. The sense of common endeavour, though, has not yet translated into substantive collaboration 

in development analysis and policy advice. 

The global crisis has also led to a broader rethinking by the economics profession, focused on the failure 

of economic models to effectively predict the crisis. However, much of the new work reflects the 

perspective of the developed world. The UN, as one of the few truly globally representative institutions, is 

uniquely positioned to incorporate the voices of developing countries into the debate. 

Role of the UN Economic Network 

1. Formulating a UN-wide Core Research Agenda. The network should focus on formulating a 
core UN development research agenda that will be debated and formulated by the Network. 
Few key areas of focus could be: financing for sustainable development, global and regional 
economic outlooks, globalization and governance of multilaterism, and sustainable 
development. The network will set up working committees of experts in each of these areas. 

2. Flagship publications. The network will set up mechanisms to coordinate flagship reports, 

coordinate messages and ensure the quality standards through a peer review process. 

3. Think tanks, universities, and researchers from developing countries. Offer developing 

worlds perspective into the global debates on development by creating pools of experts from 

think tanks, universities and researchers from the developing world, who can contribute to 

publications and conferences, and also serve as external peer reviewers. 

4. Taking stock of economists in the UN system. The network should establish a database on 

skill set in UN and also resources deployed by agencies. In addition, it should support the 

hiring economists of the highest calibre. 

5. Launching Events on Mega development Trends. The network should suggest one or two 

annual events of high profile nature on a topic of immediate relevance to UN development 

mandate, to be chaired by Secretary General. 

Modi Operandi and Membership 

• In the first round, the Network could include principal economists of the UN bodies and agencies 
belonging to EC-ESA, as well as those working as staff for other UN funds and programs. 

• The network will be supported by a secretariat and housed in DESA, but will involve coordination 
amongst 5-6 principal UN agencies. 

• The Network will develop a funding strategy. 


