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UNITED NATIONS Misei Nil‘l_(iNS UNIE; ;s
Assistance Mission in Rwanda Ission Assistance au Rwanda
UNAMIR MINUAR
To: All Section/Unit Chiefs ~

Through: William Clive \\)
CISS

"y
From: Eric Dogbegah &
CMIS

Subject: ALITY Procuremen tem i ion

1. The REALITY Procurement System has now been installed in the UNAMIR Local Area
Network (LAN) located in the MIS Section in Trafipro and ready for production effective August
9, 1995. All Requisitions, Bids, and Purchase Orders for the current mandate must be processed
though the REALITY System.

2. For this purpose, all end-users who does not as yet have LAN connection are kindly requested
to visit the MIS Section in Trafipro to use the REALITY system. This central location has been
established for all users as an interim measure until your own terminals are connected to the Network
in the near future. Training of users on the system will continue and time tables will be issued soon.

3. Attached are the jointly established procedures for document flow of Requisitions, Bids, and
Purchase Orders. In this connection, please adhere to the following convention established in the
system to identify your affiliations to Units/Areas of Responsibility and Allotment Account Codes.

Unit/Area of Responsibility Corresponding Bill-To-Center REQ Pr
1. Chief Administrative Officer CAO-MIR CAO4
2. Engineering BES-MIR BES4
3. Transportation ITMM-MIR TMM4
4. Communications COM-MIR COM4
5. Management Info Systems MIS-MIR MIS4
6. Movement Control MOV-MIR MOV4
7. General Services GS-MIR GSS4
8. Contract Management CM-MIR MCO4
9. Logistics IEM-MIR [L.M4

10. Personnel CCPO-MIR CCP4
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TO : See Distribution File Ref.: MILOB/POST/6433.23
FROM : MILOB GP HQ DATE: 21 August 1995

SUBJECT: POLI DEPLOYMENT OF MILOBS

1. It has been observed that the policy on the deployment of
MILOBS needs to be reviewed with the changing situation.

2. Hitherto, MILOBS have been redeployed after serving a
minimum of 4 months in a sector or appointment. However, it has
been realised that the 4 months duration is inadequate for a
MILOB to settle down fully in a sector or appointment.

3. Additionally, the frequent redeployment affects the
operational efficiency of the sectors.

4. In view of the foregoing, it has been directed that MILOBS

are to serve a minimum of 6 months in the sectors or appointments !
from now onwards before redeployment. However, MILOBS at Sectors

4 (Cyangugu}) and 5C (Kibuye) may still opt to remain if they want

to.

5. In all cases, the current operational situation will be

taken into consideration before redeploying MILOBS.

6. Please accept for action.
G K ADJE
Lt Col
For CMO
Distribution:

External:
Action:
All Sectors

HAC {Attention MILOBS}
HRC (Attention MILOBS)
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UNITED NATIONS NATIONS UNIES

ASSISTANCE MISSION FOR RWANDA MISSION POUR L/ASSISTANCE AL} RWANDA
UNAMIR - MINUAR

TO : ALL SECTORS/BRANCHES FILE NO : MILOB/MEDAL/6446.11

FROM : MILOB GP HQ DATE : 21 August 1895

.

INFO: DFC/CMO

DCMO
SUBJECT : RELEASE OF GHANAIAN MILOBS
1. The CMO has approved the release of Chanaian MILOBS on Wed

30 Aug 95 to enable them attend the Ghanbatt Medal presentation
Parade same day at Kibungo.

2. The MILOBS are to return to their respective duty stations
on Thur 31 Aug 95 without fail.

2. Please accept for action.
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FROM MILOB SECTOR 4A Sor> (ﬁ %f

SUBJECT: SRSG _MONTHLY RFPORT FOR MARCH S5

1. SRSG REPORT FOR THE MONTH OF MARCH 95 IS FORWARDED HEREWITH.

Z. PLEASE ACKNOWLEDGE.

DATE: 09 APRIL 95 v

RAVI GIKRI
MAJ
OFFICIATING SECT COMD




SRSG _MONTHLY REPORT FOR MARCH 95
SECTOR 42

GENERAT

1. The month of March for Gikongoro was marked by increased RPA
patrols and as a consequence of it increased sense of insecurity in
the IDP camps and in the rest of the communes. Because of increase
in the strength in the DP camps in the South, the Zambatt coy was
moved from the North to the South. This caused move of more and
more people from the North to the Scuth. A larger c¢oncentration of
IDP’s is occurring and with the announcement by the Government for
early closure of these camps the security situation has worsened.
Situation in Burundi was also not conducive for any movement of
IDP’s across the border. The security in the home communes has
worsened.

2. The OP RETOUR in its fourteenth week seems to be heading for
a partial failure. Kibeho camp has swelled uptoc 150,000 from a
modest 90,000 before the launching of this operation. Camps in the
Northern part have closed down and most of IDP’s from there have
trickled to South. Some of the IDP’s after being taken to their
home communes as a part of OP RETOUR have since returned to the
camps. The continuous excessive food distribution in the camps
attracts these returnees. Rumours combined potently with some true
reports of security incidents has reduced confidence and enhanced
fear among the IDP’s.

RETURNEES TQO RWANDA

3. There are about 2000 Burundi refugees who have been
concentrated at Kigeme camp. They are comfortable and being looked
after well by the NGOs. UNHCR is planning to return these refugees
to Burundi whenever the security situation permits.

ESTABLISHMENT OF FIRST TUTSI CAMP IN THE PREFECT

4. A Tutsi camp in the commune was established in the month of
March. The UNHCR moved a total of 1,387 Tutsi IDP’s from the Butare
Prefecture and settled them at Murambi 3538. They are being
provided protection by the RPA. They are accommodated in a school
building. They are willing to move to their home communes but shall
do so only after all the IDP camps in the Prefecture are closed
down.

INCIDENTS DURING THE PERIOD

5. Interception of about 100 RWANDANS by RPA at Gisonroro at
Rwanda - Burundl border.

6. Arrest of Burgemestre of Mudosomwa on 16 March , his release
and his rearrest on 23 March. the reason of the arrest as per
available information was misappropriation of commune’s funds and
committing crimes during the genocide.
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The arrest of camp chief of Rwamiko Camp causing the closure

of camp within a week. 20, 000 IDP’s moved to Kibeho and Ndago.
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STEPS BEING TAKEN TN PREFECTURE TC SUPPORT RECONCIITATION.

a. A meeting at the Prefect regarding steps to be initiated
for early closure of IDP camps in the prefecture was held in
last week of march 95. Salient points raised were as under.

1. A number of bad elements leave the camp at night to
threaten locals to join them in the camp.

2. A document giving out recommendations has been
handed over to the government and the Prefect’'s
recommendation to start closure of camps from Kamana
northwards has been accepted in principle.

3. A number of field officers are being deployed both
in camps and in home communes to monitor the situation.
The home communes are being prepared to receive the IDP’s
and priority being laid on water ,sanitation,housing and
agriculture.

4. A Judicial system in priority communes that is
Butare and Gitarama 1is being established with the
assistance of human rights so that the IDP returnees are
not unduly harassed and any property disputes that may
arise are speedily settled.

5. Details of curfew in two communes of Mubuga and
Rwamiko were worked ocut. The curfew shall be effective
only after the people in the communes are informed by the
Media.

b. The Minister of Information, the Minister of Internal
Affairs and Commune Development and the Commander of the
Gendarmerie addressedd the DP’s at Kibeho and the locals
urging the DPs to return to their home communes. The DPs
complained about security problems in the camp and the
harassment by the RPA soldiers. The DPs refused to proceed to
their home communes, and said that they would prefer to die in
the camp itself. The ministers assured them of security
arrangements in the camp. The ministers were very cooperative
and the crowd was very hostile. The crowd even raised the
issue of Hutus and Tutsis. They pointed out at the Minister of
Internal Affairs, a Hutu, and told him that he was disloyal to
the Hutus, and was a stooge of the governnent.

General attitude of local government regarding reconciliation

The local Government has shown a positive attitude towards
reconciliation. They seem convinced that they cannot function
without the support of both the ethnic groups.




10. CONFLICTS BETWEEN IDPs AND LOCAL POPULATION. The population

in the DP camps is predominantly Hutus and most of the Tutsis are
not settling in Gikongoro Prefecture. They insist that the camps
should close down and then only they shall consider their move to
Home communes. No conflict between IDPs and local population
observed.

INFRASTRUCTURE

11. POPULATION: The population within the prefecture is about
85% of the prewar census. Most of the inhabitants are dominantly
Hutus. It is believed, that most of the Tutsis who were in the
prefecture before the war have taken refuge in BUTARE and KIGALI
with only 1387 now in MURAMBI IDP camp. The housing situation is
22,5% vacant. A large concentration of IDP’s exists in Socuthern
part of the Prefecture.

12. STATE OF ECONCMIC DEVELOPMENT. In order to encourage self-
help projects there is need for establishing cooperatives. In its
endeavor to improve the social life of the peasant RWANDESE,
TROCAIRE has set up some women cooperatives, engaged in craft
namely: sewing, knitting, basket making, gardening and are helping
in running restaurants. The produce from these activities is sold
at local markets. However their sale is affected by the food
distribution in IDP camps which has adversely affected the markets.

13. CONDITIONS/ACTIVITY IN MARKET PLACES. Brisk business is
flourishing in the market places. Better transport system has led
to availability of the basic essential items.

14. STATE OF 1.OCCAIL AGRICULTURE. The Prefecture has a potential
of Agricultural growth in Tea farming, Cereal farming and Gum
plantation. Currently farming implements are being supplied by
TROCAIRE. It supplies seeds,fertilizer and tools to 5 communes
namely: XIVU, NSHILI, MUDASONWA,MUKO and MUSANGE. The seeds were
distributed last October for the last planting season. For the
current planting season the distribution ended last week on 31 Mar
95. TROCAIRE’s future intention is to develop commune based
agriculture with the aim of making the local inhabitants self-
sufficient in food . TROCAIRE Project Officer is already working on
the feasibility Study of how to increase production by communal
farming. Tea and Coffee farming is also an area that needs serious
attention in order to support the industries in KITABI and MATA.

15. STATE OF EDUCATION: The prefecture has a total of 138
schools. Out of this number 137 are in session and one was
destroyed during the war. Most of the trained teachers left the
country during the war. The prefecture has employed untrained
teachers to fill in the gap until such time trained teachers are
available. The schools have an acute shortage of teaching
material,e.qg. Text books and office stationary.




16. STATE OF HEALTH: Within the prefecture the Govt have one main
hospital in KIGEME. TROCAIRE runs Clinics in the following
communes :

a. CYANIKA.

b. KIRARQ.

C. MUSANGE.

d. KIRAMBI.

e. NYAMAGARE.

f. KITABI.

. MURAMBI.

They provide all the medicines and health education. They alsoc
provide foods nutrients to the malnourished . The overall health
situation in the Prefecture has shown a lot of improvement. Health
situation even in the IDP camps is satisfactory. There is no
epidemic and no requirement for any vaccination. Cases of dysentery
and malnutrition have declined.

17. EFFECT OF UN/NGOC AID ON IOCAL SITUATION.

A. More employment avenues opened for the leocals.

B. There has been improvement in condition of roads, tracks
and provision of medical aid.

C. Agriculture activities have stepped up.

D. Food distribution and medical aid to the IDPs is causing
tension for the Government and the RPA.

JUDICTARY SYSTEM
18. FUNCTICNING OF JUDICIARY AT PREFECTURE AND COMMUNES

A. AT COMMUNES. The Burgomaster’s are functioning as OJP
(officials of Judicial Police) which gives them powers of
arrest. They are supposed to transfer the suspects within 48
hours to the Prosecutor’s office at Gikongoro. However due to
problems of communication and transport the delay in transfer
occurs. Every commune has a detention centre and a court house
to be manned by three judges. They are to try only minor
crimes like stealing etc. Criminal cases cannot be tried.
Presently the judges exist only in three communes (Nshili,
Muko and Mudasomwa).

B. AT PREFECTURE. The suspects are handed cver to the
Prosecutor’s office. The Brigade is the holding centre for the
Prosecutors office. At the Brigade the interrogation is
conducted by the Gendarmerie. Once the evidence is established
the suspect is transferred to the prison. In the court a
President and three judges are to give verdict. However there
are no lawyers and defence attorney.




19. STATE_QF JUDICTIARY SYSTEM. The judiciary system is about
10% functional. There is no streamline arrest, investigation and
prosecution procedure. The accused do not have legal representation
and witnesses are not present during trial. The GIKONGORO prison
strength is 704 of which 5 are women with 2 infants of between 8
and 9 months, 10 minors (boys) of between 13 and 17 years. It is
believed that 90% of the prisoners are accused of genocide.
Currently there are no trials going on at the Prosecutor’s office
hence the prison is overcrowded. They had only 4 releases by 31 Mar
95. Financially the prefecture needs assistance to pay local Govt
workers and even to pay for fuel for Government car.

u IR

20. MEASURES RECOMMENDED TQ IMPROVE WORK.

A. There is a need to allot at least three more interpreters
to the Sector. It is alsc recommended that the interpreters be
made available on Saturdays and Sundays.

B. There is a reguirement to open a forward detachment of
workshop at Butare. Movement of vehicles to and from Kigali
consumes 25% of the mileage. In addition a number of MILOBS
have to be employed for liaison at the Workshop.

cC. Regular visits of Communication Repair teams should be

organised. This would obviate the need to send a vehicle to
Kigali for Radioc repairs.

21. LOGISTIC SUPPORT STATUS

A. COMMUNICATIONS. Satisfactory.

B. VEHICLES. At least five more vehicles should be allotted to
the Sector.

22. RELATIONS WITH LOCAL AUTHORITIES. Cordial.

OTHER POINTS

23. Nil.
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UNITED NATIONS NATIONS UNIES

ASASTITANCE MISSTOR POR RWANDA HEBSEGH POUR LIASSTSTANCE A0 BRWANDA
TNAMIR ~ M

FROM: MILOB 4C CYANGUGU DATE: 09 APRIL 95
TO: MILOB GP HQ XILGALI//SOO//

INFO: UNAMIR HQ KIGALI//G3/HAC//

L. Aside from a worsening in the local security situation, there has been little change since
the previous briefing given to the SRSG last month. Cyangugu was and could be again one of
the more remarkable prefectures in the country, but it remains as the least stable. The
devastation of the genocide and the destruction by a fleeing population has more effect as time
marches on with 2 severe lack of infrastructure and a sound legal and justice system in place.
the ability of the civil administration to operate independently is impeded by a lack of resources
and continuing insecurity. the close proximity of the camps in Bukavu being supported by the
international community, containing former govt soldiers, militia and supporters is the single
most contributor to the ongoing insecurity in the prefecture. The difficult terrain, lack of
observation equipment, clandestine support, vulnerability of the local peasant population, lack
of RPA sokdiers and UNAMIR transportation are other factors which contribute. The heightened
situstion in Burundi and the known presence of Former Army of Rwanda training and support
within Zaire and Burundi are new forces competing against UNAMIR operations.

2. ‘The number of returning refugees has decreased from an average of over 100 per week
to approximately 50 from Burundi and Zaire. There is evidence to suggest that in the days
leading up to the 6 of April, perhaps more than 2,000 locals sought refuge in Zaire.
Propaganda, including a letter campaign directing threats against locals, and assorted rumours
and various incidents caused by both the RPA and RGF, are the main factors in this.

ADMINISTRATION AND ORGANIZATION

3. The prefect of Cyangugu is still Theobald Rutihunza, the former director of the
CIMERWA cement factory in Bugarama. His administrative organization is rather uncertain
since the arrest of his sous-prefect on 10 March and the arrest of five burgomasters and several
conseillers and intellectuals over the past few months. One of the burgomasters (Gishoma
Commune) who was arrested was the brother of the current Prefect. Recently, the acting
burgomaster of Gishoma was murdered by unknown RGF and Interahamwe from Zaire. He was
predeceased by the nmurder of his daughter and son-in-law one week previous.

door
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UNITED NATIONS / HUMANITARIAN ORGANIZATIONS

4. The prefecture enjoys and benefits greatly from the many UN and NGOs present.
UNREQ departed the area in mid-February and passed some responsibilities of coordination to
UNHCR and the prefect himself. There has been a notable absence in effective coordination of
NGOs and meetings since UNREO primarily fulfilled this task. The MILOB Humanitarian
officer could assume many of these coordination and Haison responsibilities, but is severely
impeded by lack of a dedicated vehicle. UNAMIR Ethiopian Battalion has stepped up its
security routine for NGO during the tense first week in April and alsc continues to provide
security for the Nyagatare transit camp, provides some assistance to NGOs and humanitarian
assistance on their own accord. All agencies work closely together on all issues. information
is shared as much as possible.

5. There has been po significant change to NGO activity in the area. The projects are
effective and some have been re-evaluated and improved. There is more emphasis being placed
on schools and agriculture, IRC are the only agency involved in schools; MDM run three of the
four orphanages, and share the bulk of the medical clinic projects with MSF (Spain). ICRC,
aside from prison, and other known tasks, share distribution efforts with Christian Reformed
‘World Relief Committee of seeds, hoes and some food programs.

POPULATION

6. More and more, the govt requests that reference to Tutsi, Hutu and Twa be abolished and
that pecople be referred to as Rwandan. Unfortnnately, this desire is not translated into reality,
nor is it believed by the locals. Figures of ethnic mix before and after the war and genocide are
no longer available in Cyangugu.. It is estimated that before the genocide the population was
approximately 85-90 % Hutn and 10-15 % Tutsi. However, given the questionable figures and
the fact that people crossed the ethnic barrier due to politics and wealth, exact numbers would
be difficalt. It is also assumed that these pre genocide figures favored a butu majority anyway.
During the month of March, the Human Rights team in the prefecture completed an initial report
on the genocide here. They estimate the number of persons killed in Cyangugu was
approximately 68,000, with about 90% being Tutsi. In many areas of the prefecture, only a
handfut of Tutsis remain and they are mainly women and children.

Cyangugu 514,659 417,000 (est)
Kamembe 50,338 30,000 (est)
Gisuma 47,241 43,502
Gafunzo 47,192 43,327
Cyimbogo 37,415 23,467
Gishoma 41,486 40,229
Kagano 42,395 37,000 (est)
Kirambo 46.049 42 917
Gatare 53,849 51,772
Bugarama 52,326 40,000 (est)
Nyakabuye 37,668 36,759

Karengera 59,352 50,000 (est)

dooz
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PRISONS AND DETENTION CENTRES

7. Cyangugs has a considerable prison population, As of end March, there was
approximately 1600 prisoners in the Cyangugu prison, which has a capacity of 500, and approx
2200 prisoners in total for the prefecture. ICRC predicts the prison population will reach four

times its capacity within the next two months given the continued spate of arrests. The Kamembe

brigade has approximately 180 prisoners, most of whom have been there for months. Legally,
persons should only be kept in the brigade for 48 hours. Food in the prison is mainly provided
by ICRC, food in the detention facilities is provided by families. The health sit is deteriorating
due to overcrowding. Sanitation is gemerally acceptable, but there is a problem of sewage
disposal. Due to the efforts of ICRC, the water plant is operating to the benefit of the prison.
A listing of facilities and populations is available separately from this report.

8. Of primary concern is the current arrestation process. The RPA, not Gendarme, are the
main arresting agent. The number of dossiers pale in comparison to the number of prisoners
held. It is more necessary than ever that judging and sentencing of accased people from the
genocide begins ASAP. The support of the international and national community is critical now.
Unfortunately, the process will be painfully siow and relatively away from the public eye.

REFUGEES

9. From January to March 95, approx 3000 refugees and 1100 internally displaced persons
have returned. The number of returnees is steadily declining to between 50-75 per week.
Approx 300,000 Rwandan refugees remain in over 21 different sites in Bukavu, Zaire. Among
these refugees are FRGF, former govt leaders and organizers/participants in the genocide. It is
reported that these persons continue to directly and indirectly prevent innocent refugees from
returning.  UNHCR have recently reported large oumbers of refugees fleeing to Zaire, but no
accurate figures are available.

10.  The most common complaints of returnces include the lack of accommodation, theft and
destruction. The most vulnerable returnees include women and unaccompanied children who
have limited ability to easily acquire land. It is also difficult to repossess land and property
without a male relative. Many Tutsi women and children do not have adequate housing.

11. UNHCR conduct regular repatriation meetings. Representatives of all interested agencies
and authorities attend with the aim of facilitating the repatriation of refugecs in Zaire and
Burundi. There cannot be a solution for Rwanda while hundreds of thousands of refugees remain
outside the country. With the example of the time and sitnation regarding the returned refugees
of Uganda since the 1959/60 exodus, and the current unique situation, we would be optimistic
and perhaps naive to think refugees will come back soon; particularly because of the non-sound
presence of a justice system, continued arrests, anti-propaganda campaigns and the Jarge criminal
element present in the camps.

HEALTH SERVICES

12.  Health services, medical services, are provided by Medecins du Monde, International
rescue comtnittee for the Red Cross, Medecins Sans Frontier (Spain), German Emergency

goos
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Doctors, HELP, World Vision and Norwegians Peoples Aid. Other health services such as
nutrition, maternity, family services, dispensary and patient care are found at the hospitals and
most clinics. Listed below is a partial list of the health facilities. It should be noted that the
hospital in Kamembe in Gihundwe sector has complete services, including major surgery and
some dental services provided by UNAMIR Ethiobat. The hospital was renovated and provided
with most of its equipment by NPA, and this restoration and rehabilitation continues with the
added assistance of MDM. The hospital run by the Sisters at Ruzizi One Border point was
renovated by Hopital Sans Frontiers (who departed in mid-Jaruary 95).  Facilities at Bushenge
and Nyamasheke inclnde minor surgery capacity. MSF/E is investigating whether to open five

more clinics in the prefecture.
Kamembe Gihundwe NPA ,MDM Hospital
MSF Nutritional Centre
Misericorde
Orphanage MDM Clinic
Nkombo IRC Clinic
Nkanka MSF Clinic
9 Bugarama Bugarama MDM Hospital
Bweyeye MSF Clinic
Gisuma Nyagatare IRC Clinic
Gisakura GED Clinic
Bushenge HELP Clinic/Hosp
Kagano Nyamasheke GED Clinic/Hosp
Kirambo Kibogora
Orphanage MDM Clinic
Kibigora Hosp WV Hospital
Karengera Ntendezi MSF Clinic
Gatare Gatare IRC Clinic
Hanika IRC Clinic
Gafunzo Muyange IRC Clinic
Mukoma IRC Clinic
Cyimbogo Mibilizi MDM Clinic
Mwezi MSF Clinic
Nyabitimbo MSF Clinic
o Yove MSF Clinic
Gishoma Rusayu
Orphanage MDM Clinic
SCHOOLS

13.  During the aftermath of the genocide and war, Cyangugu was severely looted including
the schools. The looting of material and destructon of buildings occurred before and during
OPERATION TURQUOISE. The result is that most schools in the prefecture are in bad
condition. Almost all schools were at least partially destroyed by the damage sustained - loss
of school material, desks, roofs, windows, doors, lighting, fixtures and even electrical sockets.
The low priority and lack of supplies and repair expertise has compounded the problem. IRC
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is the principal agency which is assisting in the rehabilitation of the buildings with the assistance
from UNICEF based in Gikongoro. Most schools are primary schools and many were
constructed or maintained by church organizations. The state, however, provides salaries for the
teachers, normally between 10,000 to 30,000 FRE.

14. Most communes consist of approx 10 sectors with each having an average of 5,000
stodents and only 100 teachers. Each sector normally had several structures used as schools with
one teacher assigned to each, resulting in the ration of approx 50 students to one teacher. Many
teachers and students are deceased or have fled the country. Female students appear to
outnumber roale students two to one. Oaly the primary schools have reopened to date although
17 March was to be the opening day for the secondary schools.

15. Insummary, it can be noted that not all sectors have schools that are usable and thercfore
children must often travel long distances to attend school. Given the fact that there are limited
structures and equipment, the added student load from other sectors compounds the structural
problems. There is a critical shortage of secondary schools. Roofing and structural fixtures are
in high demand throughout the prefecture, let alone just for schools. The salaries are a state
responsibility. The arrests of many inhabitants including intellectuals, such as the director of the
agricole vetrenaire in Ntendezi and the responsable of ISAR in Ntendezi compounds further the
problem of providing experienced teachers in the schools that are open.

ORPHANAGES

16.  Medecins du Monde administers three orphanages and GED one orphanage. There are
many orphans from the genocide not in the organized orphanages, but are living with families.
In some areas there are as many as 400 orphans spread throughout the commune. It is suspected
that some of the female orphans are kept for labour. The total mumber of children organized into
orphanages is about 750; predominantly Tutsi. The number of orpbans in all the orphanages is
slowly decreasing, but in Rusayu, new arrivals have come (incl unwanted babies born from rapes
during the war and genocide). The greatest needs of the orphanages are the rehabilitation of the
structures, basic necessities such as beds, mattresses, cooking facilities and a steady supply of

Rusayun Gishoma 215

Misericorde Kamembe 255

Kibogora Kirambo 135

Nyamasheke Kagano 150
CURRENT SITUATION

17. The general situation in 4C is uncertain and unstable although there is a facade of
normaicy. The civil government appears functioning: tea factories are struggling to re-open,
cement factory is producing at a good rate, money was changed, appointment of civil authorities
continues, ¢tc. Nonetheless, the facade of an operational civil govt is just that, a facade. Given
the special circumstances of the prefecture, the military controls many aspects of the
administration. In Cyangugu the military demanded certificates of good conduct from residents
of other prefectures for reason of security. As the instability here has increased, the military has
increased its role. Recently, 32 trucks with WFP transporting food to Bukavu were denied

[@ions
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authority to leave from Rwanda, and was enforced by both the civil and military arm of the govt.
It is known that this is intentional against the criminals in the camps, in particular due to the
recent increase in incidents caused by FRGF/Interahamwe, and also duee to the week of
mourning. It is understood that this was not a "local® action, but direcied by the ministry in
Kigali. It is guessed that perhaps by 12 April, some veh will be allowed to cross.

18.  Sector 4C was relatively guiet for many months after the genocide. Recently, however,
activity has increased by bandits, FRGF, Intcrahamwe and aiso RPA. The situation is
increasingly tense and insecure. As long as there are 300,000 refugees only a few kilometers
away, of whom thousands are likely genocide participants, the situation will not change quickly.
Using Ugandan refugees from 1959 as an example, it took most of them 30 years to return, and
that was without an all out civil war and genocide. Recently, incidents involving mines have
added to the general tenseness and insecurity of NGOs.

19. It is impossible to give a complete list in this report of the incidents which occur nightly;
however, the incidents, and the rumours can give an overview and possible trends. The fecling
of instability and insecurity is of grave concern because it has developed over a short period of
time. Most actions, until the recent mine attacks, the attempted ambush of RPA patrol by
FRGF, and the killing of a burgomaster, have been more indirect and non-confrontational;

e generally it is a comtinued low grade action. There is a sort of facade of coafidence and
cooperation, but there seems to be underlying conflicting currents. Regardless of whether many
of these incidents are merely rumours, the fact that the local population believe them indicates
the level of insecurity and lack of confidence. Aside from the facts of proximity to unstable
borders, terrain and difficulty in observation, the RPA lack observation equipment and transport.
The FRGF uses the defended borders of Zaire and Burundi in their propagania campaign and
as a safe base for offensive operations. It is assessed that the current situation inchuling ongoing
acts of banditry and murder, non-procedural arrests, deaths in custody, and the non-functional
civil and judicial system will continue indefinitely.
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FROM: MILOB SECTOR 5 GISENYI

REF: A: PLANS 50/94

B: MILOB HQ INSTR
dated 25 Nov 94

SUBJECT: SRSG RETURN ON ACTIVITIES IN SECTORS

1. Subject report for Sector 5 covering period 01 MAR 95 to 01 APR 95 is
0 attached as required at reference.

2. The close cooperation existing between all UN agencies and NGOs in this sector has
facilitated the prepartion of the report. In almost all cases information provided by other UN
agencies or NGOs has been verified through direct observation and liason by MILOB
patrols.

3. This report continues to be a most useful méans by which to focus the information
gathering effort within Sector 5. Other UN agencies here have indicated that the report
serves as a good general source document.
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SECTION 1 - ISSUES RELATED TO RETURNEES and
ORIGINAL INHABITANTS

SER OBSERVATION ~ SOURCE
1.A. | Percentage of Original Inhabitants Returning: | COMMUNE
PROFILES
These have been gleaned from the commune UNHCR

profiles. The average figure is approximately
45%.

The following ' are the salient details .
regarding returnees for March 95:

A total of 6788 returnees came across

from Zaire and Uganda in Feb 95 as compared
to 15,557 in Feb,reflecting a fall of about
50%.Heavy propaganda in Goma camps,a spate of
sporadic killings in the north-western belt
by the Interhamwe, and rumours of the
possibility of the recurrence of a genocide
on the occasion of the national mourning in
Rwanda on 07 April, are some of the possible
reasons for this sharp decline.

Organised repatriation from Goma has been as
follows:

Ratale~-441 Kibumba-171

Kahindo-500 Mugunga-1355

Giciye, Gaseke, Satinsyi, Mutura

and Karago communes of Gisenyi Prefecture,
and Kinigi, Nkuli and Cyeru communes of
Ruhengeri Prefecture have received the
maximum returnees.




1.B Number of "New Comers" settling in the MILOBS
Sector account for 10% approximately. Return
rate of refugees from Zaire and Uganda to CARE
Sector 5 averaged 230 per day, touching a
figure of 715 at its height and recording 47 UNHCR
as the lowest. Out of these returnees, 60%
account for new caseloads and 40% for the old-
caseloads.

1.C. | Reports of property being invaded: MILOBS
No major disputes have come to light during UNHCR
the period of report. On the contrary, an
interesting and positive trend was observed UNHCHR

among the returnees in Nyamyumba commune.
They refused to occupy 800 odd empty houses
being offered to them by the bourgemeistre on
grounds that when the original owner returned
they would have problems. These people are
now being allotted fresh land in nearby
Kivumu area 2303.




Agriculture:

Seeds and tools have been distributed in 9
Communes of Gisenyi Prefecture. 11 tonnes of
soya beans, 12 tonnes of peas and over 10,000
hoes have been distributed and over 13000
people have benifited from the exercise.

A similar exercise has been carried out in
Ruhengeri Prefecture. Austrian Relief Prog
has distributed seeds and tools in the
communes of Ndusu, Nkumba,Kinigi,Kigombe,
Kinigi and Cyabingo.

The seed protection programme started by
COOPI continues at a low key and is likely to
gather momentum after harvesting.

Stock of seeds and tools at present seem to
have been exhausted. As a result , the
distribution of the same is not possible in
the rest of the communes. This could have a
telling effect in these communes, as the
sowing season has: commenced.

Harvesting of coffee is being carried out in
a big way in most of the communes.

Education:

COOPI has so far rehabilitated 13 schools and
is starting the repair of two more primary
schools. They continue to provide desks for
school children, in primary schools.

Approxmiately 600 teachers are being trained
under the arrangements of COOPI, as of now.
They also plan to run a two day training
course for the teachers to educate them on
human rights.

Food for work is being provided for the
teachers and persons working for
rehabilitation of schools, by COOPI.

Assistance to the Inspectorate of Schools was
given, by providing transport for placing of
school equipment in the schools.

There is a plan now to open the secondary
schools in the sector in the near future.

MILOBS
FAO
UNHCR
Austrian
Relief
Prog

world
Vision

COOPT

COQPI
MOE
WFP




Transport:

No change from previous report.

UNHCR

IOM




2.B

Unofficial Border Crossing:

Unofficial border crossing, both through the
Lake Kivu and the porous north-western
volcanic belt has almost dwindled to nought,
thanks to the increased vigilance by the RPA
in view of the sensitive border situation.

SECTION 2 - GOVE NT_ ACTIVITIES
Treatment of Returnees by RPA :

Increased instances of infiltration and
killings by the Interhamwe, has caused the
RPA to upgrade their security precautions.
As a fallout of the above there has been
random arrests of returnees in the sector,for
their alleged involvement in the genocide.
Arrests of 6 persons in Rwerere commune, 16
persons in Shyira of Giciye commune, 3
persons at Nyamugali and 4 persons on the
border during UNHCR repatriation,have come to
light.This has generated a feeling of
insecurity among the returnees and may act as
an impediment to further repatriation.

Influencing of Population within Sector:

While the attitude of the RPA towards the

the returnees has been harsh ,the Government
in conjunction with the RPA has been making

a visible effort to communicate with the
people in general and dispel their
apprehensions about a possible genocide. This
has manifested in a series of rallies over
the month. The Prefect Gisenyi addressed mass
rallies at Gisenyi,Giciye and Ramba.A similar
rally was addressed by the CO 59 RPA
Battalion in Ruhengeri. Smaller gatherings
have been Jjointly addressed by the RPA and
local authorities in Giciye,Gaseke,Karago and
Kayove communes. The rallies have been well
received and have been able to restore the
confidence of the people to a large extent.

Rumours from Zaire Camp:

Rumours to the effect that there might be a
recurrence of a genocide on the occasion of

MILOBS
UNHCR

CARE

MILOB

UNHCHR

MILOB

CIVIL




of the annual mourning day for the massacre of
last year, have originated from the camps. The
same is being countered by the local authorities
and the media in an effective manner.

Judiciary: T

The judiciary remains crippled in absence of
adeguate trained judges, prosecutors and IPJs.
The judicial police have temporarily transferred
office to Central Prison , Gisenyi in order

to process the prisoners’ files.They have found
irregularities in these. The same is objected to
by the judicial officers of the Army for obvious
reasons.

UNHCHR




Meeting with Local Authorities:

Frequent meetings are held with the RPA
Battalion commander ,Gendermarie as also the
Prefects by the UN agencies, MILOBS and PIO.
These are useful in resolving various issues
which come up from time to time.

Recently a meeting was held with the
Political officer of 211 RPA Brigade,
wherein the RPA projected the requirement of
moving the Tunisian coys located in Gisenyi
and Busogo elsewhere in view of the fact that
these premises were required by them for
naval activities and rapid reaction teams
respectively. The same has been referred to
the Forces H(q.

Resources Available To Local Government:

All points noted in previous report

continue to restrict the efforts of local
Government. Despite repeated appeals for
funds to equip the commune offices with basic
amenities, nothing is forthcoming. Efforts
are being made by Food For The Hungry
International, to get funding agencies for
this purpose.

Commune employees continue to receive only
token salaries, taken from the operating
budget that is obtained from market taxes and
from rents paid on communal properties.

Local Situation:

The International Women‘’s Day was celebrated
in Gisenyi in a grand scale which reflected

an optimistic attitude and the will to live

and progress ,not seen before.

The southern portion of the sector,
especially the Gishwati-Kayove region has so
far remained a tense area ,where RPA excesses
have been rampant. However of late, there has
been a visible change of the RPA attitude in
this region towards winning over the
populace, as a result of which life in this
region has gained a semblance of normalcy and
there is a marked improvement in the
confidence of the people towards the present

MILOBS
UNAMIR
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- government.

The situation in the Mutura-Rwerere region
remains tense due to the increase of
Interhamwe activities there..

In Gisenyi, the Nursing School reception
centre had to be closed down as per the
requirements of the ministry of education.
This implied that in a period of two days
1900 0ld caseloads were depatched to
different communes( Karago~109,Mutura-403
Nyanmyumba-136, College-1253).This development
is welcomed since it has helped in rapid
disbanding of the old caseload concentration
in Gisenyi town, thus eliminating a potential
source of trouble.At the time of writing this
report a requirement has been projected by
the education ministry to vacate the College
reception centre also.

A recent update on the volcano Nyiragongo has
further narrowed down the possibility of an
eruption in the near future due to the fact
that the lava in.the lake is reportedly
solidifying rapidly, and the increase in lava
level has been insignificant. Periodic
monitoring is being carried out.

Security Situation:

A series of infiltration and hit and run
operations in the north western region , by
the Interhamwe has slowly given it the
dimensions of a low intensity conflict.
Killing of 4 persons at Busengo,5 persons in
Kanama, 3 persons in Rubavu; firefights
between the RPA and the infiltrators at
Kabatwa and Rutugura are all indicative of
the above. This has been compounded by
placing of grenades and explosives at
sensitive places. The RPA is living upto the
job of controlling the situation.However
there are indications that their strength in
this sector may be increased.

About a thousand IDPs from Gitarama have been
identified living in Ndsu comnune of
Ruhengeri prefecture. These people have been
subject to mass arrests by the RPA due to
their alleged involvement in genocide. The

MILOB
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same is being investigated.
Public Services:

Hydro-electricity

Water rehabilitation is being carried out in -

a big way by various NGOs,in this sector. Of
late the responsibility for the various
existing water systems has been fixed under
the coordination of the UNHCR.Priority of
repairing the water systems is based on the
areas receiving the maximum returnees.Mutura,
Rwerere region which is receiving a lot of
returnees and which is also the designated
holding area in case of a volcano eruption
has been allocated to ICRC. The Mutura water
system has 10 water points, but these are not
enough. ICRC is examining the possibility of
trucking water to the remote areas in this
region. The Cibeya system which is in need of
repairs has been allocated to the ARP.As of
now this just gives 600 cubic metres of water
aweek.The Yinguwe water system which too is
old and in a state-of disrepair, is to be
handled by the Swedish ICRC.

Health

Though the MSF is doing a good job in this
sector, there seems to be a general shortage
of medicines , which is visible in the
communes.

Merlin the new group, has taken over the
rehabilitation of the health centres at
Karambo, Nyabirasi and Kigufi. It is also
working in the Gisenyi hospital and another
primary health care centre within the town.
They have also taken over the medical care
of the at the College Reception Centre.

The dismal health situation in the reception
centre has always been an area of concern. A
meeting was held under the arrangements of
WHO to discuss the same. It was decided to
take necessary measures to combat outbreak of
cholera and launch an educational programme
to bring awareness among the people occupying
these centres.

MSF and MERLIN are carrying out a vaccination
programme in the sector.

4}
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Prisons

A total of 1500 persons have been detained
in the Gisenyi and Ruhengeri prisons. There
are frequent reports of prisoners being
beaten up. A total of 10 prisoners have been

shot since January: The RPA explains these as. '

escapees who were shot dead .

The detention centre (gendermarie) at Kayove
has closed down since.

There are plans to shift about 800-1000
prisoners from the overcrowded Gitarama
prison to prisons in Gisenyi and ’
Ruhengeri.However, considering the fact that
the Ruhengeri prison already holds a 1000
heads against a capacity of 600, this
proposed move will compound problems in this
sector at a later stage. It‘s proximity to
the border,makes Gisenyi prison a lucrative
target for the Interhamwe.A repeat of the
1991 attack on Ruhengeri prison by the RPA,
can be enacted by the former government, any
tine. L9

Customs and Border Crossings:

The plying of the WFP trucks to Goma has yet
to recommence.

SECTION 3 -~ NGO AND UN AGENCIES

UN/NGO/Government Cooperation:

UNHCR Gisenyi Field Office continues to
provide the leadership and coordination of
the relief and repatriation effort within
Sector 5.

The assistance provided by UNHCR to the
ministry of rehabilitation in shifting the
old caseloads from the Nursing School complex
to elsewhere in the sector was commendable in
that, 1900 people were moved within a period
of two days to different places.They were
provided with the necessary non food items
also. Similarly, the UNHCR has assisted in
transfer of a total of 4077 old caseloads to
the communes of Gashora, Kibungo, Kibuye and
Mutura, where they have been alloted land.

MILOBS

UNHCHR
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MILOBS helped the local authorities by
carrying gquestion papers for the prinmary
schools in the communes of Ramba,Satinsyi and
Kibilira.

MILOBS liaised with Force Hg and were
instrumental in marshalling UNAMIR engineer
equipment and personnel to clean up the
septic tanks in the Nursing School Reception
Centre.

MILOB/UN Agency/NGO Cooperation:

UNAMIR/UNHCHR/UNHCR/CIVPOL maintain close
cooperation through joint briefing and
planning sessions, joint patrols and sharing
of information.

In view of the current security situation,
MILOBS continue to provide valuable
leadership and guidance to the NGOs and other
UN agencies in the sector.Regular contact is
maintained with various NGOS through
radio/patrols.

UNAMIR transboft%haé often been reguisitioned
to assist in the food distributon activities.

MILOBS have been instrumental in establishing
liaison with Gendarmes and RPA,for
marshalling security for various UNHCR
activities like food distribution and
protection of UN property.

MILOBS

MILOBS




PROFILE OF THE COMMUNE OF RUTOBWE

Within the context of the profile of the Communes of the
Prefecture of Gitarama currently being undertaken, a visit was
paid to the Burgomaster of the Commune of RUTOBWE, Mr. GAHUNDA,
Charles.

AGRICULTURE/FOOD: Agricultural activities have started
throughout the commune. Seed distribution and hoes is being
undertaken by CARE International. The distribution is being
properly done, however, the base of the diet which is Manioc and
sweet potatoes has not been considered for the distribution. This
Commune is agriculturally self sufficient for immed%ﬁte
consumption.

Before the war there was a project related to agriculture
activities. The project was called PADEC. " Programme d’Appul de
Developpement Communal”. This project consisted in improving the
agriculture conditions in the commune and was funded by SNB
Holland. The activities of the latter are also paralysed due to
the lack of qualified personnel.

There are also little projects of quick multiplication of
seeds that would need a 1.300.000 RWF fund to make them
operational.

CATTLE Production: Most of the cattle in the Commune was
used for food during the war. Less than 10% of the cows remain.
There are only 150 cows. The reproduction of other domestic
animals, notably goats and chickens has started as these animals
are very easy to recover. The population has started to purchase
domestic animals for production.

There are neither veterinary nor medicines for animals in
this Commune.

OTHER ECONOMIC ACTIVITIES:
Conmerce:

Commercial activities represent very little of the total of
the economic activities of the Commune. The people working
in the commercial sector left or were killed during the
war. The commercial activities are very reduced in the
commune at the moment. Only four people are working in the
commercial sector.

The reason for this little impact of the commerce in the
economy of this Commune is to be found in the fact that people
in the Commune are very poor and also in the fact that there are
not possibilities to obtain loans to reinitiate the commercial
activities.




The economy of the Commune is partly based upon the
contributions of the inhabitants of the Commune. Thus, people
involved in commercial activities contribute to the economy of
the commune by paying a contribution that depends upon the
commercial activity they are devoted to. People pay 400 FRW per
year. Cattle owners do pay 250 Frw per cow per year and 700 FRW
when the cow is going to be killed to sale the meat.

A good contribution to the economy of the Commune could come
from wood processing if the authorization to cut trees was given.
This Commune is very rich in forestry.

HEALTH: The Commune has one health center, the center is
supported by ICRC which gives medicines. This center assures the
basic needs in health of the whole commune. Unfortunately, the
urgent cases require hospital treatment and yet there is no
vehicle available in the Commune to assure the transport.

The center is assisted by one medical assistant and some
nurses.

NGO’S: The main NGO’s operating in the Commune are:
- CARE Int.: Distribution of seeds and hoes.
- ICRC: Health.

Association pour 1’Action Humanitaire : Unaccompanied
minors.

POPULATION: The current population of the Commune is 36.000.
Before the war the population of the Commune was 41.000. The
nearly 5000 people missing in the Commune are either out of the
country, arrested or dead.

IDP’S: No IDP’s are returning within the context of
“"Operation Return". Most of the IDP’s that return regularly, do
it on foot and are not registered.

The "re-escapes" that have come back to the Commune are
2000. Their houses were destroyed during the war and most of them
are presently staying in little Commercial centres. The people
cultivate their own land and ICRC said that it would assist themn
which has not been done.

This people lack money and materials to rebuild their
houses. They are at the moment waiting for an NGO to assist in
the rehabilitation of houses. "Association pour 17Action
Humanitaire" mentioned that they would build 200 houses which has
not yet been done.

Oonly 3 "0l1ld Case Load" has been registered in this Commune.




RS

UNACCOMPANIED MINORS: There is one orphanage in the Commune
of Cyeza. The Orphanage is run by "Association pour 1‘Action
Humanitaire". Also there are 600 unaccompanied minors hosted in
some families who generally belong to the extended family or
friends of the orphan. There are problems of food and clothes
however, no cases of malnutrition among the unaccompanied minors
have been reported.

No NGO has yet shown its interest in working in this sector in
the Commune.

EDUCATION: Primary schools have started on November 16th.
The number of students before the war was not available, at the
moment the number of students is 4020. The number of teachers at
the moment is 93, compared to 150 before the war. Secondary
school has not yet started. The students of secondary school are
being used to assist in teaching when they are needed. The real
problem in this aspect in the sector is that 90% of the teachers
are not qualified as most of them are either secondary school
students or CRAI students ( Centre Rural Artisanal Integre)

The 13 School buildings existing have been damaged and there
is a lack of school material, however UNICEF has started the
distribution of school material. No assistance is being provided
in the field of rehabilitation of schools.

ESSENTIAL SERVICES:

Water: The Commune is facing tremendous problems of water.
Before the war UNICEF had started rehabilitating the water
sources, however the project has not been reiniatited yet.

Electricity: A project of reelectrification of the Commune
funded by the World Bank existed before the war. The project has
not been reinitiated yet.

Roads and Bridges: In general roads and bridges are not in
a bad state. Some bridges need to be reinforced to allow
heavy vehicles to drive on. This is the case of the Bridges of
Rutobwe or Kayenzi.

No NGO has shown its interest to start working in this
field.

HOUSING: There is a housing problem for the people whose
houses were destroyed. This causes problems as this people occupy
commercial centers; however, when the centers have to start
their activities, the people living there have to be moved, which
is not always easy.

MASS GRAVES: In this Commune there are 10 mass graves
identified containing a total of around 950/1000 bodies.

BANDITRY/SECURITY: The general situation in the Commune
security wise is unsteady. The most common incidents are stealing
of cows or bananas and payment of cows eaten during the war. On
feb 5th one woman was raped and killed. ( See Report ad hoc )

There are no mine fields in the Commune. Yet some grenades




can be found on the ground. 3 Mines were identified in Cyeza in
December.

UNAMIR presence is very visible in the Commune.
Human Rights team has visited the Commune regularly

JUDICIAL SYSTEM/ARREST PROCEDURES: Before the war there was
a Tribunal of Canton. Two of the three members of the tribunal
are missing. One is still there and helps the Burgomaster in
administering justice.

Unfortunately, the Tribunal de Canton cannot function since
the Judicial system is not on track yet.

In addition, inspectors of the judicial police are needed.
As 1in the rest of the country, the Commune applies the
traditional judicial system called GACACA. This system consists
in having 3 or 4 people in every Cellule chosen among the oldest
or most wise who arrange things peacefully between neighbors.

If the GACACA does not solve the problem then the problem
is taken to the Cellule, Sector and Commune to be solved. The
Commune works therefore as a Court of appeal.

The arrest procedures work as follows: When someone is
accused of criminal acts, the person is arrested and the
Burgomaster -judges whether there is enough evidence to convict
the person. During the research, the accused is kept under arrest
in the Commune for one week or two if the case is complicated.
Unfortunately, due to the lack of vehicles people arrested in the
Commune can spend from 4 days to two months in the "Cachot" until
a vehicle is available to transport the person arrested to the
Central Prison of Gitarama.

People arrested are registered in a 1list that is
available. :

The assistant of the Burgomaster goes to see the prisoners
in the camp three times a week.

ICRC visits the ‘cachot’ once every two weeks to visit the
"Cachot" and to give some assistance.

Since Dec 1994, approximately 250 people have been arrested
in this Commune.

This Commune is a good example of Commune of the West of
Gitarama (North West) which are definitely more calm and
transparent in terms of procedures than those of the East that
are in a very unsteady state at the moment.




PROFILE OF THE COMMUNE OF RUNDA

Within the context of the profile of the Communes of the
Prefecture of Gitarama currently being undertaken, a visit was paid
to the Burgomaster of the Commune of RUNDA, Mr. BIGILIMANA, Jean de
Dieu.

AGRICULTURE/FOOD: Agricultural activities have started
throughout the commune. Seed distribution and hoes is being
undertaken by CARE International. The distribution is being
properly done, however, the base of the diet which is Manioc and
sweet potatoes has not been considered for the distribution. There
is a good bean crop on the way. Hoes are lacking at the moment.
This Commune 1is agriculturally self sufficient for immediate
consumption.

CATTLE Production: Most of the cattle in the Commune was used
for food during the war. Less than 40% of the cows remain. The
population has started to purchase domestic animals for production.

There are neither veterinary nor medicines for animals in this
commune.

OTHER ECONOMIC ACTIVITIES:
Commerce:

Commercial activities represent very little of the total of
the economic activities of the Commune. The people working in
the commercial sector left or were killed during the war. Also
the proximity of this Commune to Kigali does not allow the
commercial activities to develcop properly as people go to
Kigali to purchase goods.

The economy of the Commune is partly based upon the
contributions of the inhabitants of the Commune. Thus, people
involved in commercial activities contribute to the economy of the
commune by paying a contribution that depends upon the commercial
activity they are devoted to. People pay 400 FRW per year. Cattle
owners do pay 250 Frw per cow per year and 700 FRW when the cow is
going to be killed to sale the meat.

This is a relatively rich commune with revenues in the area of
100.000 RF weekly. The Commune staff are paid from the latter and
the remainder is contributed to the Prefecture of Gitarama to be
shared with the poorer communes.




HEALTH: The Commune has one health center, the center is
supported by CARITAS which gives medicines, however, this center
was looted during the war and lacks staff.

The center 1is assisted by one medical assistant and some
nurses.

NGO’S: The main NGO’s operating in the Commune are:

-~ CARE Int.: Distribution of seeds and hoes.

CARITAS: Health.

TROPICAIRE: Seed distribution.

Action Nord-Sud: Distribution of clothes.

Spanish Cooperation: Rehabilitation of Communal Building.

POPULATION: The current population of the Commune is 30.000.
Before the war the population of the Commune was 45.000. The nearly
15.000 people missing in the Commune are either out of the country,
arrested or dead (10.000 were massacred in this area during the
war)

IDP’S: 1.370 IDP’s have returned within the context of
"Operation Return”.

The "re-escapes" that have come back to the Commune are 2000.
Their houses were destroyed during the war and most of them are at
the moment temporarily staying in other people’s empty houses while
waiting for the real owners to come back. ( See down in Judicial
Procedures for further information).

This people lack money and materials to rebuild their houses.
They are at the moment waiting for an NGO to assist in the
rehabilitation of houses.

UNACCOMPANIED MINORS: There is no orphanage in the Commune.
Also there are 500 unaccompanied minors hosted in some families who
generally belong to the extended family or friends of the orphan.
There are problems of food and clothes however, no cases of
malnutrition among the unaccompanied minors have been reported.
No NGO has yet shown its interest in working in this sector in the
Commune.

EDUCATION: Primary schools have started on November 16th. The
number of students before the war was not available. At the moment
the number of students is approx 5.000. The number of teachers at
the moment is 103, compared to 153 before the war. Secondary school
has not yet started.




Only 40% of the teachers are qualified and most secondary
teachers were easy targets during the war.

The 11 School buildings existing have been damaged and there
is a lack of school material, however UNICEF has started the
distribution of school material. No assistance is being provided in
the field of rehabilitation of schools.

ESSENTIAL SERVICES:

Water: The Commune is well supplied of water. Most of the
water sources are being rehabilitated by UNICEF.

Electricity: only 30% of the Commune is electrified.

Roads and Bridges: In general roads and bridges are not in a
bad state. Some bridges need to be reinforced to allow heavy
vehicles to drive on. No NGO has shown its interest to start
working in this field.

HOUSING: There is a housing problem for the people whose
houses were destroyed. 640 houses were destroyed during the war.
The main concern of the Commune at the moment is to get materials
to reconstruct destroyed homes so that people can move back to
their own properties.

MASS GRAVES: 1In this Commune there are 3 mass dgraves
identified: Cyabaliza, containing approx 25 people. Nzagunda with
approx 30 people and Ryenzi 50 bodies.

BANDITRY/SECURITY: The general situation in the Commune
security wise is very bad at the moment. People are being
systematically arrested, beaten and killed. (See security report of
March 16th and of 24th March). On March 2nd two hutu people were
beaten to death and shot to death respectively.

There are no mine fields in the Commune.
UNAMIR presence is very visible in the Commune.
Human Rights team has visited the Commune regularly

JUDICIAL SYSTEM/ARREST PROCEDURES: Before the war there was
a Tribunal of Canton.

Unfortunately, the Tribunal de Canton cannot function since
the Judicial system is not on track yet.

In addition, inspectors of the judicial police are needed.
As in the rest of the country, the Commune applies the traditional
judicial system called GACACA. This system consists in having 3 or
4 people in every Cellule chosen among the oldest or most wise who
arrange things peacefully between neighbors.




If the GACACA does not solve the problem then the problem is
taken to the Cellule, Sector and Commune to be solved. The Commune
works therefore as a Court of appeal.

Property disputes are handled in a very ingenious way. Those
seeking ownership of vacant lands are given provisional title
pending the return of any surviving family member, irrespective of
whether the father may have done. The temporary owners must donate
a percentage of their earning from the property to the Commune,
which holds it in trust for the use of any survivor of the previous
owner’s family should he or she appear.

The arrest procedures work as follows: When someone is accused
of criminal acts, the person is arrested and the Burgomaster judges
whether there is enough evidence to convict the person. During the
research, the accused is kept under arrest in the Commune for one
week or two if the case is complicated. Unfortunately, due to the
lack of vehicles people arrested in the Commune can spend from 4
days to two months in the "Cachot" until a vehicle is available to
transport the person arrested to the Central Prison of Gitarama.

People arrested are registered in a 1list that is
available.

ICRC visits the ‘cachot’ once every two weeks to visit the
"Cachot" and to give some assistance.

Since Dec 1994, approximately 350 people have been arrested in
this Commune.




PROFILE OF THE COMMUNE OF MUKINGI

Within the context of the profile of the Communes of the
Prefecture of Gitarama currently being undertaken, a visit was paid
to the Burgomaster of the Commune of MUKINGI, Mr. MUTAYIBANDA,
Pierre.

AGRICULTURE/FOOD: Agricultural activities have started
throughout the commune. Seed distribution is being undertaken by
Concern and CARE. The latter has distributed one hoe per family.
The Burgomaster claimed that two hoes per family would have been
more appropriate.

Cattle production: 50% of the cattle in the Commune was used
for food during the war. An NGO working in this field is badly
needed.

OTHER ECONOMIC ACTIVITIES:
Small Industry:

Before the war there was significant production of brick
and roofing tiles which was an important source of revenue for
the commune. This activity has not yet recommenced due to the
fact that all the brick ovens were destroyed during the war
and the lack of vehicles for transportation.

Commerce:

Commercial activities have begun. According to the
Burgomaster, 157 people are registered as working in the
commercial sector. These people contribute to the economy of
the commune and pay 5000 FRW per year. There are three markets
within the commune where goods are exchanged. Anyone can sell
goods by paying a fee of 50 FRW per market day.

HEALTH: The Commune has one health center, in
BYIMANA, supported by MSF who supplies medicines and provides the
salary for all medical staff. MSF is supplying the equipment
necessary to transform the center into a hospital in the near
future.

NGO’S: The main NGOQO’s operating in the Commune axe:

— MSF: Medical services.

CARE: Distribution of seeds and hoes.

CONCERN: Seed distribution.
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ICRC: Ad-hoc distribution of food.




POPULATION: The current population of the Commune is 35.731
people. Before the war the population of the Commune was 38.248.
Five "0Old Case Load" have been registered and are currently living
in an IDP camp in Byimana.

IDP’S: Very few people were internally displaced in this
commune. As mentioned above, only five "old case load" (4 from
Zaire and 1 from Tanzania) have been registered. As far as
returning IDPs are concerned, according to the Burgomaster