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TO : DCOS~ FHQ ~ 
HAC, FHQ 
DeMO MILOBS GP HQ 

FROM : HQ SECTOR 3 

SUBJEcT : KIBUYE PRISON 

Ill 001 GITARAMA - - ------:--

DATE : 18 MAY 95 

l. PLEASE FIND ENCLOSED A REPORT ON PRISONS I~ KIBUY PREFECTURE 
PREPARED BY SUB SECTOR 3A. 

2. BEST REGARDS. 

~£0 

1~ ~ ~o..-vvf 
~ jJ~Y'J . ../ ~(/ 

.if ~ "-r~ ~~ 
~ ~h~. 

·-

~ 
) ·-

S BANERJEE 
MAJOR 
OPS OFFR 

~ J..U~ ~ 

----

~ ~~~ 



• 18/05 '95 09:08 
U/OS '9! 18:27 

'B'U235 

'811234 

REPORT OM PB:ISOIS AMP D~IOJI CENTgES 
D! THB JIBOYE PRJFECTURE 
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1- At present there are appl:'oXilllately 2500 prisoners in the 
prisons and detention centres in Kibuye Prefecture. 

Official fXiSon in Jabuye 

2. 'l'bere is one official prison in Kibuye. The num.ber of inmates 
as of this date is 1112. The prison was originally built for 250 
prisoners. The population is axpected to risQ to 2000 within the 
next month. Despite the extreme lack of space, there is enouqh 
food and medical care provided by ICRC and the local hospital run 
by MSP'. 

3. The male and female prisoners are kept in separate parts of 
the jail. Three small rooms of 10m~ house the estimated 50 female 
prisoners. All other rooms, with the exception of one which has no 
electricity, are used for the male population. ICRC is to provide 
plastic sheets to cover one of the two courtyards to r;aih some 
additional space. The doors of the rooms are not locked and the 
prisoners are free to move about durinq the day. It should be 
emphasized thAt the space problem is acute as all the prisoners 
cannot lie down at the same time. 

4. The hygienic situation is already critical. There are six 
toilets and three showers that attempt to fulfill the sanitary 
requirements of these 1112 inmates. These prisoners produce 22 
tons of sewage within one month; this is already difficult to 
remove and will only become worse as the prison population 
increases. 

5. The deputy director of the prison assures us that the solcHers 
are not allowed to enter in the prison area were the prisoners are 
kept; neverthaless, rCRc reports that soldiers are coming in durinq 
tha niqht and harassing inaates. 

~ogupe ~;i.sons 

6. Apart from the official prison in Kibuye there are two types 
of transit centras in every coDQiluna. one type of prison, the 
commune prison, run by the civilians(?), is no:nnally located behind 
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the commune office or in the vicinity. Th.e other type, the 
nUJDerous "qesho militaire", are quite difficult to find and no 
officials are willinq to fell us where they ar111. They are usually 
nonal houses that ars guarded by RPA. ICRC even has difficulties 
locatinq !!>ome of these ••RPA prisons". The number of inmates in 
these two types of prisons vary due to movemen~ of prisoners an~d 
size of commune. However, the average number of prisoners at the 
commune level is appro~imately 125. 

7. While prisoners are supposed to be tran•ferred within three 
days records show some prisoners are being kept for as long as six 
months. The overall situation in these prisons is far worse than 
that in the official prison in Kibuye. The families supply food 

~ and even when medical dispensaries are near by, medical assistance 
is rarely given. Fo~ example, in Maban2a, after t~e local medical 
assistant from MsF provided medical treatment at the commune 
detention centre he was arrested. ICRC is attempting to provide 
some rood and at least water jerry cans at these sites but nobody/ 
is cooperating. · 

9ther netentjon Centres 

s. As recent information is now showinq, individuals do not only 
get detained in the abovementioned facilities.· We are finding, 
with the help of ICRC, that some people arQ simply being locked in 
houses or huts without guards. The number of such places appears 
to be quite large &nd is predominantly in the communes of Gisovu 
and Rwamatamu. No exact sites have been located so far. Though 
officials deny there existence, transferred prisoners tell o! such / 
places when they are interviewed and questioned. 

9. The other type of detainment facility is much ~ore sinister 
and inhumane. We have learned of soroe locations where prisoners 
are kept in .ho*.es in the ground and are g-uaraed by so1diera. We 
have been made aware of two such locations, one in Mabanza commune 
and the other in cj,shyit.a collll!lun•. We have attempted to gain 
access to the camp in Mabanza commune but bave been denied. We 
have flown over the area and can eonfirm the existence of holes in 
the ground but are unsure as to whether they are trenches or are 
used to nola people. 

Coopsqtion with Lqoal Officials 

10. Although we have no m~ndate to ~isit prisons we have manaqed 
to qain access into the Xibuye prison and the commune prisons at 
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Bwakira and Mabanza. This is usually done by accompanying Human 
Riqhts or .another official visit(i.e. FC). When attempting to gain 
accurate information regardin~ numbers o! inmates and location of 
prisons we are always met with blank stares and excuses. 

:seqmnnendatiorua 

11. While these r~ommendations are probably redundant and obvious 
they must nevertheless be stated. 

i. In an etfort to alleviate the spacQ problem in Kibuye 
prison a wall should be built surrounding the prison to give the 
prisoners space to lie down and move about. It is highly unlikely 
the qovernment ~ill have the resources or even provide them if they 
were available so this project would ha~e to fall on the support of 
UNAMIR or the international community. 

11. UNAMIR, specifically MILOBS, should be given clearance 
!rom the Rwandan government to locate the prisons, not to enter, 
but simply to locate the•-


