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4MPAIQN BETWEEN HUMANITARIAN AID SPENT IN CAMPS AS
OPPOSED TO RWANDA

Tricky. Has attracted a lot of attention; polemics perhaps.

According to the 1995 UN Consolidated Inter-Agency Appeal (CAP), as of 5th Feb 1996,
herebelow is a summary of the total requirements and contributions as compiled by DHA for the
Sub-Region:

Adj Requirements : $ 668,214,031
Pledgs/Contributions: $535,412,857
Carry over Funds: $161,586,918
Total Funds available: $ 696,999,775

Against the background of the Rwanda perspective, a look at the resource mobilization
features/characteristics attempts to give an indication of the true picture thus:

- UNICEF- over $48m (87% of needs covered)

- FAO - all $ for sub-region available for use in Rwanda i.e. over $ 12m.

- WFP - over $ 276m required for persons affected by the crisis in Rwanda (Rwanda and
the Sub-Region).

Approximately $36m of the above WFP amount of $276m is for use inside Rwanda m
(13%).

Yet this 13% covers an average of 130% of the food needs (WFP) of Rwanda. Also,
please note that according to the mandate of WFP, food follows need. i.e. where the
refugee is.

UNHCR - over $263m out of which $30 m falis within the Rwanda perspective (about
11%).

In view of the reservations expressed in certain quarters (particularly the rwandese
government), UNHCR in 1996 has budgeted approximately $60m for use in Rwanda; out of the
estimated $280m budgeted for the sub-region; subject, of course, to the availability of funds.




Of this $60m, $22m is for repatriation activities proper: i.e.
-The Joint Commission
-BDA -vehicles
-IOM costs
-Transit centers, etc.

Whilst the remaining $38m is intended for rehabilitation activities: i.e.
-Health
-Water & sanitation
-Shelter (30%)
-Empowerment and capacity building, etc.

About 70% of the shelter program is intended for old case-load refugees resident in

Nyagatare, Byumba, Kibungo, Gisenyi and South Kigali.
The remaining 30% of new housing is for survivors of genocide and other vulnerable groups.

In Butare, Gikongoro, Gitarama and Cyangugu where there are no discernible old case-load
settlements, vulnerable groups and other survivors of genocide will become the main
beneficiaries.

Some UNHCR cost-reduction activities in camps

1. Systematically reducing refugee labour costs, including the salaries of those working
for NGOs in the camps so that these camp labour charges are less attractive than what obtains
what obtains in Rwanda.

2. Discouraging new development of social and physical infrastructure and
other facilities in the camps.

Bottom Line:

No debate. Just two different perceptions; bordering sometimes on the emotional.
Could it be avoided?

Perhaps no; taking the respective mandates of the Agencies into consideration.




Remedy?

Co-management of humanitarian programs? Frowned at by donors, Agencies and NGOs alike.
As a policy, however, humanitarian programs should be consistent with the macro-economic and
sectoral strategies of the Rwandese government. Humanitarian programs should also be more
transparent. The government should be involved in the identification, formulation and
implementation of humanitarian packages within Rwanda.

Is Humanitarian Aid part of the R Table? If so ?

To the extent that the Geneva RT of Jan1995 had, as its theme, The Program of National
Reconciliation and Socio-Economic Rehabilitation and Recovery, humanitarian aid could
hardly be considered as part of the RT.

In the RT document, the Government of Rwanda estimated a budget of $353.9m is required for
the Settlement needs of 200,000 households and Resettlement needs of 360,000 households
in the Geneva RT presentation. The net financial resources required by the government was

$273.6m under the sub-head Social Rehabilitation of Refugees and Displaced Persons.
Overlap

Out of the $576.6m pledged at the Geneva RT, it is estimated that there was an overlap of about
$130m under The Consolidated Appeal (CAP) in terms of requests. The overlap in pledges was
estimated at $40m by UNDP and the STP (Permanent Technical Secretariat of MINIPLAN).

Juggling of Figures
UNDP asserts that out of pledges of $586m made in Geneva, $527.9m has been disbursed as at
Feb 26, 1996. i.e Disbursement is 90% of pledges. The lag is estimated at $64.6 million.

STP on the other hand, says that out of $576.6m pledged in Geneva, $300m has been disbursed;
with a lag of $145.5m as at 26 Feb ’96.

For the same time frame, STP gives the revised pledges for Agencies and NGOs as $406m,
Committed funds - $297.3m with $272.3 disbursed.

DHA, on the other hand, gives a figure of $109m as Humanitarian Aid to Rwanda
as at 5 february.
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Conclusion

One should therefore be cautious; and avoid any temptation of dogmatism about these figures
anyway.

How much direct Humanitarian Aid been given t e ivors of Genoci

Until the Thematic Consultations of 21 & 22 November 1995, survivors of genocide and
other associated vulnerable groups were not given pride of place.

Only then did the government declare that like the themes of repatriation,
rehabilitation and socio-economic reintegration, the needs of vulnerable groups most
affected by the tragic events of 1994 should be included as a theme.

Composition/Categories of Vulnerable groups:

1. Widows and widowers
2. Unaccompanied children
3. Vulnerable families i.e.
-receiving unaccompanied children
-single families headed by adolescents and/or girls who could not meet their basic needs.
4. Traumatized children, adolescents and women. These include young girls and raped
women.
5. Children and women in prisons or in detention.
6. Child soldiers
7. Handicapped persons

Numerous Projects have been slated

The in ones:

1. 14,000 new homes estimated at $2.85m with
MINIREISO, MINITRAPE and local feminine organizations as partners.

2. Demobilization of Child Soldiers
2,500 Child soldiers- estimated at $1.2m

3. Mobilization of Youths in favour of peace (Green Hills of Peace).

Min of Youths- 500,000 youths targeted in 145 communes and 11 Prefectures.




Direct Aid

Assistance to Orphans $0.6m

Assistance to Prisons $1.0m

Street Children $0.36m

Traumatized Children $1.8 pledged; 0.36m disbursed.
Action for Women $1.0m

Demobilized Child Soldiers $0.41

Approximate total= $5.17
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1995 UN Consolidated Inter-Agency Appeal for Persons Affected by the Crisis in Rwanda
(Rwnda and the Sub-Region)
Summary of Requirements and contriputions - By Appealing Agency
as of 5 February 1996
Appealing Adjusted Pledges Carryover Total Funds Shortfall % of Needs
Organizations Requirements Contributions Funds Available (Surplus) Covered
US$) (US$) (US$) (US$) %)

FAO 18,531,700 905,516 11,411,173 12,316,689 6,215,011 66.5%
UNICEF 66,812,000 29,259,976 23,800,000 53,059,976 13,752,024 79.4%
UNHCR 263,262,234 253,358,853 27,426,311 280,785,164 (17,522,930) 106.7%
UNDP 1,370,000 0 - 0 1,370,000 0.0%
UNESCO 6,629,540 630,000 - 630,000 5,999,540 9.5%
UNHCHR 10,163,050 6,988,150 - 6,988,150 3,164,900 68.8%
UNIFEM 1,350,000 200,150 - 200,150 1,149,850 14.8%
UNV 1,327,064 118,447 - 118,447 1,208,617 8.9%
WFP(Food Aid) 241,105,042 214,596,485 92,816,290] 307,412,775 (66,307,733) 127.5%

(Cash Projects) 35,398,676 22,337,779 6,133,144 28,470,923 7,212,441 79.6%
WHO 11,469,927 3,280,997 - 3,280,997 8,188,930 28.6%
UNREO DHA 2,478,900 1,464,031 - 1,464,031 1,014,869 59.1%
IOM 4,200,985 1,618,381 - 1,618,381 2,582,604 38.5
NGOs 4,124,913 654,092 - 654,092 3,470,821 15.9%
IGRAND TOTAL 668,214,031 535,412,857 161,586,918 696,999,775 56,329,607 91.7%
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A. THE RWANDA PERSPECTIVE

1995 UN Consolidated Inter-Agency Appeal for Persons Affected by the Crisis in Rwanda
Updated Financial Summary - By Appealing Agency
as of &5 February 1996

Appeal Adjusted Income Shortfall % of Needs

Appealing Agency Requirements Requirements (Pledg.,Cont.C/0) (surpius Covered
(Jan-Dec. 1995) (US$) (US$) (US$) %

UNICEF 55,650,000 55,650,000 48,410,256 7,239,744 87.0%
WHO 7,482,835 7,482,835 1,062,147 6,420,688 14.2%
FAO 18,531,700 18,631,700 12,316,689 6,215,011 66.5%
UNESCO 6,629,540 6,629,540 630,000 5,999,540 9.5%
UNHCHR 10,153,050 10,153,050 6,988,150 3,164,900 68.8%
UNIFEM 1,350,000 1,350,000 200,150 1,149,850 14.8%
UNV 1,327,064 1,327,064 118,447 1,208,617 89%
IOM 10,539,800 4,200,985 1,618,381 2,252,604 38.5%
NGOs 4,124,913 4,124,913 654,092 3.470.821 15.9%
UNREO/DHA 2,003,900 2,478,900 1,464,031 1,014.869 59.1%
WFP FOOD 57,421,860 27,746,271 35,692,500 (7,946,229) 128.6%
MTs 116,466 54,087 72,661 (18,574) 134.5%
Total for Rwanda 175,214,662 139,675,258 109,154,843 38,466,644 72.5%

Compiled by DHA on the basis of Information provided by the respective Appealling Organizations




B. THE SUB-REGIONAL PERSPECTIVE

Appeal Adjusted Income Shortfall % of Needs
Appealing Agency Requirements Requirements {Pledg.,Cont.C/0) (Surplus) Covered
(Jan.Dec. 1995) (US$) (US$) (US$) %
UNHCR 289,087,650 263,262,234 280,785,164 (17,522,930) 106.7%
UNICEF 11,162,000 11,162,000 4,649,720 6,512,280 41.7%
WHO 3,987,092 3,987,092 2,218,850 1,768,242 55.7%
UNDP 1,370,000 1,370,000 0 1,370,000 0.0%
35,723,074 35,398,676 28,470,923 7,212,441 79.6%
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L'Association des Eglises Bapfistes du Rwan?; WS Kigali, le 04 Janvier 1996
RECEIVED

DEPARTEMENT DE DEVEL OPPEMENT
REPUBLIGUE RWANDAISE 27 FEB 1396
Arrété Min. N* 54/01 Justice OFFICE OF THE SRSG
i  UNAMIR
Cpte N°14044/76 BCR

N°13831/90 BK

~ A Monsieur le Représentant Spécial du Secrétaire

- ~@Général de 'ONU pour I'Assistance au Rwanda,
Son Excellence I'Ambassadeur SHAHARIYA Khan
a KIGALI

Objet: Appui de notre
Programme
Quinquennal

‘ J'ai I'honneur de recourir auprés de votre haute Personnalité en
vue de solliciter une aide a notre Programme Quinquennal d'Activités pour la reconstruction de notre
pays. '

Excellence Monsieur I'Ambassadeur, permettez-moi de vous dire
que I'Association des Eglises Baptistes au Rwanda (A.E.B.R en sigle), Communauté Religieuse oeuvrant
dans les 11 Préfectures du pays compte & présent un véhicule sur cinq et deux motos qu'elle a perdu
pendant la guerre suite aux pillages que celle-ci a occasionnés.

Or, notre Action ne se limite pas seulement & I'Evangélisation mais
aussi au bien-étre social. C'est ainsi que pour reconstruire notre pays et promouvoir le développement
social, le Département de Développement de mon Eglise s'est fixé le Programme figurant dans le dossier
de Projet ci-contre. Veuillez le voir en annexe.

_ Pour nous faciliter cette tache, nous implorons.votre.humanisme
en vue de vous assister avec un matériel roulant qui servira d la_gestion dudit_Programme.

S

Dans I'espoir de trouver une réponse favorable & notre requéte,
Veuillez agréer Excellence Monsieur I'Ambassadeur, I'expression de ma considération trés distinguée.

Avec tous mes meilleurs voeux de bonheur et de prospérité pour
le nouvel an 1996, '

Rév. Pasteur BASHAKA Faustin
Représentant Légal de 'AEBR




Demande d'Assistance d'un Véhicule pour faciliter la
Gestion du Programme de:Réhabilitation & d'Aide urgente
assigné par le Département: de- Développement de I'AEBR

L
1. Nom du Projet: Assistance d'un véhicule pour la gestion du Programme de Réhabilitation &

d'Aide urgente arrété par I'A.E.B.R.

2. Lieu du Projet: - Secteur : KACYIRU
- Commune; KACYIRU
- Prétecture de la Ville de Kigali

3. Organlsatlon requérante: L'Assoclation des Eglises Baptistes au Rwanda (A.E.B.R.)
Tél: (250) 84217

4. Responsable de I'exécutlon du Projet : Le Département de Développement de I'AEBR

B.P. 217 Kigal
Tél.: (250) 84217

5. Nom de la Personne Responsabie de [‘exécution du Projet
Monsleur SEBAHIRE Frangols-Xavier, Secrétaire aux Projets
Département de Développement/AEBR
Tél. (250) 84217

6. Présentation de I'Organisme Porteur du Projet: L'Assoclation des Eglises Baptistes au
Rwanda (AEBR en sigle) a été créee en 1965 et a obtenu sa personnalité juridique le 20 mal 1967.
Depuls ce temps, elle s'est employée & propager la Bonne Nouvelle du Christ, appuyer; Initler et lancer
des Projets de Développement en faveur des populations les plus défavorisées et nécessiteuses.
Elle oeuvre sur toute I'étendue du pays. Avant la guerre, elle comptait 88.000 membrs. A présent,
ceux qui sont rentrés et présents au pays sont au nombre de 68.000 adhérants, 15.000 sont morts
pendant les événements tragiques d'avril-juillet 1994 au Rwanda, et 15.000 restants sont encore en
exil. Cependant, I'AEBR multiplle des contacts avec ses brebis qul vivent encore en exil, par les
rencontres tenues successivement dans les camps de NGARA (Tanzame), KATALE (Zalre), NAIROBI
(Kenya). Aujourd'hul, ils rentrent petit & petit. .
A présent, IAEBR compte:

- 22 écoles primaires, 11 écoles secondaires, 3 dispensaires, ainsi . que des Groupements, des
Atellers de menulserie et de coutume dont la liste se trouve sur les pages qul sulvent.

1l. OBJECTIF DU PROJET

- Gé mcacemen} notre Pro%{._mme quinquen&al d'activités au moyen d'un véhlcule
Konda, rovd £ Socialle .

- Le Département de Développement de 'AEBR
- Tous les Projets figurants dans ce Programme
- Toutes les populations touchées par ce Programme

1V, CHAMP & TYPE D'ACTIVITES

Le Département de Développement de I'AEBR oeuvre dans toutes les 11 Préfectures du
Rwanda, réparties en 17 régions écclésiastiques.

»
1

PLAN QUINQUENNAL DE REHABILITATION & D'AIDE
URGENTE ARRETE PAR LE DEPARTEMENT DE
DEVELOPPEMENT/AEBR:
s wew .. Janvier.1996 - Janvler I'an 2001



Pour mleux approcher les communautés villageoises dans le secteur du développement soclo-
économique, I'Association des Eglises Baptiste au Rwanda a créé son département de dévelop-
pement qui s'est assigné les objectifs suivants:

- Promouvolr 'auto-emplol de la jeunesse dans les milieux touchés par I'Eglise;
-Promouvolr 'auto-emploi de la jeunesse dans les parolsses

-Encourager et soutenir les assoglations qui se créent dans les villages;
-Promouvoir la santé communautaire;

-Encourager les petits projets d'auto-promotion;

-Organiser les formations au nlveau de la base et au niveau des leaders; —
-Promouvoir I'éducation formelle des jeunes ; :
-Evaluer les programmes. '

Le Rwanda vient de sortir d'une guerre meurtriére qui a duré 4 ans de 1990 4 1994. Aprés 9
ans d'actlvités, le bureau de développement avalt largement attelnt les objectifs qu'll s'était assignés.
Malheureusement tous ces résultats ont été presque anéantis par cette guerre.

-Le massacre des clviles a occasionné I'abondance des veuves et des orphelins

-Les réfugiés rentrent du pays en état des nécessiteux

-Cette guerre a augmenté le nombres d’handicapés physiques et mentaux.

-Les terres n'ont pas été défrichées et les coopératives n'existent plus puisque les membres ont soit
6té tués, soit fui a Métranger.

Etant donné ces difficultés que traverse le pays, le département de développement de
I'AEBR a défini des objectifs prioritaires qui sont:

- La réhabilitation et le réequipement des institutions socio-économiques détruites (Ecoles, centres
de santé, Eglises, groupements, coopératives).

- L'aide aux réfugiés nécessiteux : Cette alde devrait 8tre orientée vers l'octroi des semences et des
Intrants agricoles pour que ceux-cl pulssent 8tre autosuffisants dans les jours a venir.

- Promouvoir et consolider le mouvement associatif pour les réfugiés et les autres populations.

(Cette philosophie permettra aux coopérateurs de travailler ensemble, de partager et de dialoguer. Ce

sera selon notre entendement Ia pierre angulaire de la Réconciliation Nationale.

- Séminaires sur la conception, élaboration, exécution et suivi des projets ainsl que sur I'administration
et la gestion coopérative.

-Faire le suivi et I'évaluation de ce programme.

il exléte 22 écoles primaires et 11 écoles secondalres de 'AEBR. Tous ces établissements ont
été quasiment détruits et pillés, si bien méme certaines fonctionnent aujourd'hui c'est dans des
conditions difficiles. Nous avons commericé déja a les rééquiper et les rédynamiser.

L'AEBR disposait de 3 centres de santé, eux aussl ont été endommagés. Leur réfection et
équipement sont dans cette priorité intitulé ci-haut. Nous avons commencé également & les faire
démarrer. Le Bureau de Développement compte organiser des séances de formation en santé
communautaire. '

Il existe 14 régions ecclésiatstiques qui ont chacune au moins une égiise partielilement
détruite et pillée, 3 centres de santé, 2 centres professionnels et 9 batiments des coopératives ayant
gravement démolis et pillés.

~ Les techniclens du Département de Développement se rendront de préférence sur terrain = .

mnartr Zunkiar lae ALaAles avan las RAnAfinialrae ot faira 11 renlat Ao damandas Mo fande MNane Ia Ase AY



ils ne pourront pas se rendre sur terraln, lis regolvent les Pasteurs concemégdes Idées de projets en
leur fournissant les données nécessalres tirées & la base; faute de moyen de'déplacement.

B. Asslst sfuglés nécesst Lt

Normalement ces réfugiés nécesslteux sont signalés dans certalnes communes de la
préfecture de Glsenyl, Ruhengeri et Kibuye. En effet ce sont en grande partie des anciens refugiés
de 1959 qui habitaient les zones de Masisl et Rutshuru (Zaire). Aprés avoir ful une guerre civile qui y
sévissait, ils ont été dépouillés du?eu de biens qu'ils ont pu amener & Ia frontiére Zairo-Rwandaise par
des militaires Zafrois. Comme les 'communes qu'ils ont occupées ont un sol trés fertile, le bureau de
développement a orienté leur demande d'aide vers les semences et les intrants agricoles. Ainsi dans
le temps & venir, ces réfugiés pourront étre autosuffisants. Notez que le Ministre de la Réhabilitation et
de I'lntégration Sociale leur a donné des termres et des parcelles pour habiter.

C. Promotion du mouvement associatif

Avant la guerre, le département de développement animait 18 groupements agricoles et 2
ateliers de couture des dames.
Naturellement avec la guerre, les batiments de ces coopérations ont été détruits et les membres ont
6été tués, ou ont fui 4 I'étranger. Le Département de développement se propose donc:
- De veiller a la réfection et & I'équipement des batiments détruits
- Animer la population pour une adhésion massive des membres.
- Organiser des séminaires de formation:

* Administration et gestion d'une coopérative
* Concevoir, élaborer, exécuter et faire le suivi d'un projet

Ces séminaires seront suivi par les pasteurs, les responsables des écoles et les responsables
des coopératives et d'autres groupements. .

- Créer de nouvelles coopératives.

D. Auto-emplol de la Jeunesse

Quatre menuiseries et trois briqueterie et tuilerie étaient opérationnelles avant la guerre.
Actuellement aucune des deux ne fonctionne puisque tout le matériel a été pillé. Pourtant apreés la
guerre, beaucoup de jeunes sont désoeuvrés puisque les écoles sont chéres et difficile a trouver et
plus la jeunesse a tendance i laisser les activités agricoles aux plus agés. C'est pourquoi nous
voudrions étre un catalyseur pour les animer a se regrouper dans des associations. Notez que le
marché de leurs produits de. menuiserie ou briquetterie et tuilerie sont agogo car la reconstruction et
réfection se font sentir dans tout Ie pays.

Le bureau de développement se propose de multiplier ces centres de formation
professionnelle pour occuper cette jeunesse desoeuvrée.

N.B.. Les projets sont congus avec la base, ils sont élaborés, exécutés avec elles: Le suivi et
'évaluation doivent se faire également avec elle en collaboration avec notre Département. Le suivi des
projets se fera 1 fois par trimestre, tandis que I'évaluation sera & la fin de chaque projet.

E. Assistance aux veuves et orphelins

- ll s'agira de soulager leur détresse en les aidant & réfectionner leurs maisons détruites pendant les
événements tragiques d'avril-juillet 94
- Leur assurer un petit équipement ménager de base
- Leur assurer de la sémence et outils agricoles pour leur auto-suffisance alimentaire.
- Leur stimuler & se regrouper en Mouvements Associatifs pour essayer de résoudre en commun leurs
problémes dds aux exigences naturels connus par notre pays. Bref les aider & s'auto-suffire en vue de
leur permettre a éduquer leurs orphelins.
- Assister les orphelins en équipements scolaires (uniformes, objets scolalres et frais de scolarité) pour
ceux n‘ayant aucun membre de famille rescapé des massacres et génocide au Rwanda en avril-juillet
95.




V. JUSTIFICATION DU BESOIN

Selon notre entendement, la gestlon dde ce Programme quinquennal Inclut 5 opérations Importantes
que nous pouvons énumérer dans l'ordre suivant:

Gérer: Planifler, Organiser, Administrer, Contréler et Evaluer toutes ces opérations. Il va de sol que
celles-ci seront réalisées par le Département de Développement de I'AEBR, a I'égard de tous les
Projets dont FAEBR suscite |'éclos|on

Pour y arriver, des ressources lont nécessaires. Parmi celles-ci, nous soulignons le besoin d‘un
matériel roulant pouvant assurer le déplacement en commun de plusleurs agents. Ce Projet rendra
service non seulement a I'Eglise mals auss! a toutes les populations touchées par notre département
de Développement qul encadre a présent plusieurs Projets soclo-économiques situés dans toutes les
Préfectures du pays (voir chapitre de "champ & type d'activités"

Aujourd’hul, Il nous est parfois difficile d'atteindre tous les Projets car il nous arrive d'emprunter le
transport public (taxi muni-bus, de transport en commun), de demander des rift, ou de faire le pieds.
Quand nous marchons & pieds pour visiter les veuves et les orphelins, ou visiter les Projets initiés par
la population, ou entendre leurs problémes, il y a des endroits ol nous faisons 5 heures de marche a
pleds (surtout dans la préfecture de Kibuye, Gikongoro, Byumba, Kibungo, Gisenyl et Cyangugu).

Signalons qu'avant la guerre 'AEBR disposait de 5 véhicules et de 2 motos-qui, malheureusement ont
été pillés, parmi lesquels un véhicule tout terrain et une moto appartenant au Département de
Développement. Ce véhicule et cette moto servait au Département de Développement/AEBR pour la
gestion de Projets encadrés par lui. A présent, I'AEBR dispose d'un véhicule du Représentant Légal,
nous offert en avril 95 par des bienfaiteurs. Celui-ci 'assiste dans ses fonctions éclésiastiques et ne
suffit pas pour nous permettre d'atteindre notre but de Réhabiliation et d'Assistance urgente.

C'est pourquoi nous faisons appel & votre Organisme de nous assister avec un véhicule tout-terrain

(puisque les routes non asphaitées sont parfois boueuses et glissantes) et de prétérence a
consommation de Mazout comme carburant.

Voici en annexe notre champ d'Activités




Préfecture Commune | Réglons écciésiastique | Type de Projet Activités
x -Assistance aux
veuves & orphelins
de Kacyiru
1. Kigall-Ville | Kacyiru Préfecture de la Ville |-Restaurant des -Restaurant
de Kigali veuves “Umuhoza”
-Commercialisation des -Boutique
Produits de 187 néces-
sité
-Valorisation de l'argile -Briqueterie
4 RUNDA
-Garage pour Jeunes -Garage pour auto-
de MUHIMA mobiles
2. Kigali-rurale | Gashora Bugesera - Association des femmes -Couture pour
couturiéres de Bugesera enfants, jeunes
filles et dames
-Ateller de menulserie -Travall du bois
-Coopérative Agricole -Agriculture du ma-
des Jeunes nioc, sorgho, haricot
-Assistance aux veuves & et légumes, arachides
orphelins de Gashora
-Briqueterie de Gashora -Fabrique des briques
3. Kibungo Rukira Kibungo -Redynamiser la coo- -Culture du riz
pérative rizicole
de NYACYONGA
-Projet du Petit Elevage -Elevage des chévres,
al'EAV-GITWE poules pondeueses
-Atelier de menuiserie -Travail du bois
de GITWE
-Rédemarrage du moulin -Moudre les céréales
des céréales de SAKE
4. Byumba Murambi Byumba -Redynamiser l'atelier -Couturepour enfants
de couture des dames jeunes et adultes
de NYAGASIGA
-Redynamiser ['atelier -Travail du bois
de menuiserie de
NYAGASIGA .
-Coopérative Agricole de -Culture du sorgho,
Byumba harcot, légumes,
: arachides. v
-Assistance aux Indl- -Orphelins et veuves
. gents de Byumba
05. Kigal rurale] Bicumbi Buganza-Sud -Réhabilitation de -Rééquipement
et Rubungo I'école Primaire de I'école
MWULIRE —_
-Redynamiser de -Travail du bois et
l'atelier de menuiserie fabriques des objets
de MWULIRE en bois.
-Assistance aux Indi- -Orphelins & veuves
gents de BICUMBI
~ 1N Ditara - - - | Dhieatira -1 Dustara . mem Ihrlrniataria at . L-Fnhdmm Adac i iac L .




-Groupement Agricole -Culture des légumes
~|de MAGU
-Assistance aux indi- Orphelins & veuves
gents de BUTARE
07. Gikongoro | Musange | Gikongoro -Réhabilitation de -Rééquipement de
I'Ecole secondaire 'ESECOMU
MUSANGE(ESECOMU)
§ -Atelier de menuiserie -Travail du bois et
% de NYARUZI| fabrique des objets
- en vois (meubles...)
-Installation d'une -Production de I'élec-
turbune hydro-électri- tricité en vue de
cité A MUSANGE moudre les céréales
-Assistance aux indi- Orphelins et veuves
gents de Gikongoro
(Orphelins et veuves)
08. Cyangugu | Kamembe | Cyangugu -Ouest -Rizicutture a Bugarama -Culture du riz
-Redemarrage du moulin -Mourure des cé-
de Kemembe réales et manioc
-Dispensaire 4 Bugarama -Soigner les gens
qui soutfrent de la
malaria car cette région
est la bastion de
cette maladie
09.Cyangugu | Kagano Cyangugu-Est -Groupement agricole Culture des
de KAGANO ‘|pomme de terre,
colocase, légumes.
-Assistance aux indi- Orpheling et veuves
gents de KAGANO
-Ateliers de menuiserie Fabrique des objets
de KAGANO en bois
10. Kibuye Mabanza | Kibuye -Réhabilitation du -Reconstruction des
Groupe Scolaire de Homes pour gargons
BUMBA et filles
-Reconstruction des
logements des profes-
seurs
-Assistance aux Indl-
gents de Kibuye
(orphelins et veuves)
-Groupements Agricole -Culture des pommes
de KAGANO de terre, legumes
-Assistance aux réfugiés
en sémences & intrants
agricoles ’
-Atelier de menuiserie -Travall des objets en
de BUMBA bois
11. Gisenyi Kayove Kivu-Lac -Réhabilitation du -Rééquipement en

Groupe Scolaire de
NYAGAHINIKA
-Assistance aux réfugiés
en semences & intrants
agricoles

-Assistance aux orphelins
& veuves

-Briqueterie et tuilerie

de GAHONDO

|-Atelier de menulserie

pupitres, livres,

-Refection des
installations sanitaires

-Outils agricoles &
semences

-Fabrique des briques
& tuiles cuites

| -Travail du bois




de CYIMBILI '
-Rédemarrage de la

-Culture et entretien

planification caféiére de du café
cyiMmBIl
12. Gisenyi Rubavu Gisenyi -Réhabilitation du collége -Rééquipement de
Baptiste GACUBA Il cette école en
S _| matériel de laboratoire
. médicale
" -Atelier de couture -Couture pour
X pour dame enfants, filles,
gargons et dames
-Elevage des poules -Production des
pondeuses oeufs .
-Atelier de menuiserie -Travail du bois
-Assistance aux indi- -Orphelins et veuves
gents de Gisenyi
(orphelins & veuves)
-Assistance aux réfugiés -Outiis agricoles &
semences & intrants sémences
agricoles '
13. Gisenyi Mutura Birunga -Atelier de menuiserie -Travail du bois
-Assistance aux orphelins §
veuves
-Groupement agricole -Culture des pommes
COPABIHA de terre, légumes
-Assistance aux réfugiés -Outils agricoles &
en sémences & Intrants semences
agricoles
14, Gisenyi Gaseke Kingogo -Dispensaire de NYAMISA -Rééquipement du
dispensaire en
médicaments &
matériel médical
-Atelier de couture pour -Couture d'habits
dame pour enfants, filles,
gargons & dames
-Assistance aux réfugiés en}Outils agricoles
semence & intrants agricoles | & semence
-Briqueteriede KABAYA -Production des
briques & tuiles
-Assistance aux Indl- -Orphelins & veuves
gents de Kingogo
(orpheling & veuves)
15. Ruhenger | Nkuli Buhoma -Briqueterie & tuilerie -Production des
de Nanga ' briques & tuiles
-Asslistance aux réfugiés -Culture de pomme de
en sémence & Intrants terre & légumes
agricoles .
. -Groupement Agricole -Cutture de la pomme
) de Nanga de terre & légumes
-Assistance aux indi- -Orphelins & veuves
gents de BUHOMA
(orphelins & veuves)
16. Ruhengeri { Kigombe | Ruhengeri -Groupement Agricole -Culture des pommes

|

|

AV -
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-Assistances aux réfuglés
en sémences & intrants
agricoles - .

-Atelier de menuiserie

de Gashangiro
-Briqueterie & tuilerie

de Ruhengeri
-Assistance aux indi-
gents de Ruhenger
(Orphelins & Veuves)

-Travail du bois

-Production des
briques & tuiles
-Orphelins & veuves

—x
17. Ruhengerl | Nyamugali | Buberuka -Groupement Agricole -Culture des pommes
ABIZERA de terre, légumes
-Elevage du petit bétail -Production d'engrais
(chévres & moutons naturel

-Assistance aux réfugiés
en semence & intrants
agricoles.

-Briqueterie & tuilerie de
BASE

-Assistance aux indi-
gents de BUBERUKA
(orpheiins & veuves)

-Fabrique des briques
& tuiles ’
-Orphelins & veuves

Rév. Pasteur BASHAKA Faustin
Représentant Légal de I'AEBR




UNITED NATIONS
ASSISTANCE MISSION FOR RWANDA

NATIONS UNIES
MISSION POUR L’ASSISTANCE AU RWANDA

7 February 1996

Dear Mme. Ngigiyamurenye,

I wish to acknowledge your letter addressed to the Special Representative of the
Secretary-General for Rwanda, Shaharyar Khan, dated 22 January 1996.

Unfortunately UNAMIR does not have the facilities to provide for individual
assistance even in cases as meritorious as yours.

Could I suggest that you contact ARDEC which is a Rwandese Organization which
has mobilized to assist women who have been affected by the genocide. I am copying your
letter and this reply to Mr. Carbonare who is the Technical Manager of ARDEC. Their
address is as follows:

Mr. Jean Carbonare
Technical Manager

ARDEC

B.P. 565, KIGALI

In the meantime, accept our sincere regrets for not being able to be of further
assistance.

Very Sincerely Yours,

Cer C e
Isel Rivero
Special Assistant to the
Special Representative of the
Secretary-General

Ms. Ngiriyamuremye Kangeyo Agénesta
Home Mera - Gikondo
Gikondo Parish

KIGALI

ccC: Mr. Jean Carbonare
Technical Manager
ARDEC
B.P. 565

KIGALI



UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

NATIONS UNIES

MISSION POUR L’ASSISTANCE AU RWANDA

UNAMIR - MINUAR

Date: Kigali, 6 February 1996

Dear Madam,

Subject: Application for help

Thank you for your letter dated 22 January 1996, on the
above subject and took note of your circumstances stated therein.
Unfortunately UNAMIR has no arrangements whereby financial
assistance, as asked by you, could be provided. However, please
be advised that the officer of European Union,

Avenue Kamuzunzu 14

B.P. 515
Kigali
Tel. 75589,

has a program for the financing of micro-projects if proposed to
be run by group of people/associations.

You make therefore contact the aforementioned office and
seek necessary advice to apply for financial support to start a
small project as desired by you.

Shaharyar Khan
Special Representative
of the Secretary General

Ms. Ngiriyamuremye Kangeyo Agénesta
Home Mera - Gikondo - Kigali
Gikondo Parish



@

NGIRIYAMUREMYE KANGEYO Agénesta
Home MERA - Gikondo - KIGALI
Gikondo Parish

22d January 1996.

TO: MISTER CHARTACHAN

UNAMIR — KIGALI. 2(—(—2 RECEIVED

/WA ghan 31 JAN 1996
£.

o~
/L{, OFFICE OF THE SRSG
UNAMIR

Dear Sir,

§

Re: APPLICATION FOR HELP.

- I hereby apply for a help. I am a disabled person and a widow
with two daughters whose ages are sixteen and eleven years old. The elder

daughter is in primary six and the young one is in primary four.

Having lost my parents at age of four years, 1 was unable to.go.
to school and today I cannot fiﬁd a job that can help me to support my family
as I am illiterate,.

I am now living the Home of Charity Brothers, whose activities were stopped by
the massacre of 1994. It is this same organisation that used tohelp my family.
So today, I neither can't feed this family, nor neither can't pay the school
fees of my two daughters.

I am thinking of starting a small project which can support
me in future, but it requires at least 1 500 $ which is the reason why I am

writing to you, so that you may come to my help.

Hoping my request will be considered favourably, I remain,

Your faithfully,

NGIRIYAMUREMYE KANGEYO Géneste
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~ 1 FEB 1996
OFFICE OF THE $RsQ

UNAMIR

HUMANITARIAN ASSISTANCE CELL Q g

DATE: Z/ JAN 96

SUBIJECT:

ARIAN ASSISTANCE BY AMI

1. Please find enclosed the summary of humanitarian tasks carried out by UNAMIR
during the week 21 to 27 Jan 96.

2. MILOB GP HQ) is requested to transmit copies to milob sectors for their information
and futher dissemination, as required.

Enclosures : Two only.



HUMANITARIAN ASSISTANCE BY UNAMIR

(FOR THE WEEK 21 TO 27 JAN 96

MEDICAL SUPPORT
1. Medical Treatment

o

a. INDBATT treated 171 medical and 35 dental patients.
b. GHANCOY treated 138 local patients.

¢. NICOY treated 788 local patients.

d. NORMED had 83 consultations.

ENGINEERING SUPPORT
2. F INEE ANY

a.Deployed a dozer for the rehabilitation project in KIGALI from 22 to 23 Jan 96.
b.Deployed a dozer to the alternate transit camp in BUTARE from 22 to 27 Jan 96.
c.Deployed a team for the fencing of AMAHORO STADIUM from 22 to 25 Jan 96.

d.Deployed a dozer to the alternate trahsit camp in CYANGUGU from 24 to 27 Jan
96. :

TRANSPORTATION ASSISTANCE
3. INDBATT

a. One truck transported building material for an NGO FOURTH WAVE from
KIGALI to GIKONGORO.

b. Two trucks were provided to an NGO CONCERN WORLD WIDE for the
distribution of food stuff from KIGALI to various communes of BUTARE
PREFECTURE.

¢. Two trucks transported six tons of food stuff to KIGALI SECTORS.

d. Provided transport to REMERA ORPHANAGE for the transportation of seeds and
fodder for poultry.

4. GHANCOY Provided two trucks to KIBUNGO CATHOLIC PARISH to convey fuel
wood from BARE to KIBUNGO.



5. NICOY Assisted an NGO FOOD FOR HUNGRY with four trucks to transport 8000
burnt bricks within GISENYI and RUHENGERI PREFECTURES.

6. FORCE SIGNAL COMPANY Provided one truck for the transportation of wood for
a local organisation ARDEC from 22 to 26 Jan.Approximately 57 tons of wood were
transported.

7. FORCE ENGINEER COMPANY Provided one truck to ARDEC for the
transportation of wood from 22 to 27 Jan.

DONATIONS

8. INDBATT Distributed 100 packets of sweets to missionaries of charity (MOTHER
TERESA GROUP) ORPHANAGE in KIGALI and KIBUNGO on the occasion of
INDIAN REPUBLIC DAY.

9. GHANCOQY Donated 100 x steel beds, 40 x foam mattresses and 101 steel jerrycans to
RPA 201 BDE HQ. Also donated to KIBUNGO ORPHANAGE were 50 x steel beds,40 x
foam mattresses and 50 plastic jerrycans.

10. NICOY On 25 Jan the chaplin visited various homes within NYUNDO and gave out
30 used clothes to needy children.
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$70.5 MILLION NEEDED TO REPAIR 7 5 JAN. 1995

DAMAGE BY RWANDAN REFUGEES

The United Nations proposed on Wednesday a $70.5 million
program to repair damage to the environment and infrastructure in
countries hosting Rwandan refugees.

A package of projects was presented to a technical meeting
of donors in Geneva called lg the United Nations High Commissioner
for Refugees and the United Nations Development Program. A pledging
conference is expected to be convened later to raise funds for
specific projects of interest to donors.

Kamal Morjane, director of UNHCR's Regional Bureau for
Africa, expressed the hope that the international community will
support the projects. He said such support would acknowledge the
generosity and show appreciation for the hospitality exten to
the refugees by the people of the countries of asylum over the past
three years.

"This initiative is vital in the effort to help repair the
ravages of a massive human tragedy which has affected the lives of
many people, not only in Rwanda, but in neighboring countries as
well," said Alan Doss, director of UNDP's European office.

The proposed portfolio of projects worth $70.5 million was
designed for rapid implementation over a short period and would
complementufmjccts already underway. They involve efforts to stop
environmental damage, including an end to unregulated wood cutting
by refugees outside the camp; reafforestation; rehabilitation of
roads, ports and communications facilities and sanitation, health
and education services; and poverty alleviation and income
generation activities,

Wednesday's meeting implements one of the decisions taken
during the Conference on Assistance to Refugees, Returnees and
Displaced Persons in the Great Lakes region organized by the
Oglganization of African Unity and UNHCR in Byjumbura in February
1995, The Bujumbura conference requested UNDP to prepare a program,
in collaboration with UNHCR, that addresses environmental damage
caused by the influx of some 1.8 million Rwandan refugees in Zaire,
Tanzania and Burundi.

Last year's meeting in Bujumbura also called for the
voluntary repatriation of about 1 million Rwandan refugees in
Zaire, nc.arly 600,000 in Tanzania and 152,000 in Burundi. However,
the large majority of these refugees have not yet returned home.




ROUTING SLIP : FICHE DE TRANSM_ISSION

T5:
A: Mr. J. Khan

FROM: ) S
DE: Wilfrid de Souza

Room No, ~ No de burecu |Extension ~ Poste | Date
13/10/95

FOR ACTION POUR SUITE A DONNER
FOR APPROVAL POUR APPROBATION

FOR SIGNATURE POUR SIGNATURE

FOR COMMENTS POUR OBSERVATIONS

MAY WE DISCUSS? POURRIONS-NOUS EN PARLER ?
YOUR ATTENTION VOTRE ATTENTION

AS DISCUSSED COMME CONVENU
- AS REQUESTED SUITE A VOTRE DEMANDE

NOTE AND RETURN NOTER ET RETOURNER

FOR INFORMATION POUR INFORMATION

COM.6 (2--78)




ASSISTANCE MISSION TO RWANDA VI

UNITED NATIONS J@ NATIONS UNIES
V MISSION POUR L'ASSISTANCE AU RWANDA

UNAMIR-MINUAR

INTER OFFICE MEMORANDUM

12 October 1995
TO: Mr T. Woods, BRSC PGM

INFO: Mr W. De Souza, ED
Ms S. Matthew, CAO
Mr M. Lessanu, C BES
Mr M. Haner, ISS Staff Offr
Ms K. Smith, CAA 4
Mr J. Lombardo, STO
LCol H. Fox, CHAO
Capt S. Sieber, Ops O LSG, TOM 9

FROM: Mr G. Briére, CCM ﬂﬁw

SUBJECT: HUMANITARTAN ASSISTANCE

1. As you are aware, the subject of Humanitarian assistance has been discussed
on several occasions in the past few months.

2. Considering that UNAMIR has very limited assets and money available for
the Services Contract to support the Mission, it has been decided that only very specific
WORSs requesting services would be authorized once approved by HAC and CISS/CAO.
These WORs once approved will be executed in the normal course of activities.

3. However, some of the tasks not eligible to be executed on a WOR will be
considered to be accomplished by UNAMIR military, civilian and Contractor staff during
their free time. This concept based on my previous experience in past missions was
proposed a few weeks ago and was accepted by all concerns.

¥
4, Therefore, prior your departure on leave a few weeks ago, I asked you to
discuss the matter with your international and TCN employees to see if some of them
(mainly in the services and transport activity sectors) would agree to give some of their
time to provide humanitarian assistance. Mr Tompkins, in your absence, indicated that
indeed some of your employees would be happy to help.

5. Following the reception of this positive answer, I informed the HAC
civilian representative, Mr Lombardo. I asked him to have HAC to review the requests that
they had received so far in order to provide me a list of services requested. This list was

CADATA\BRSC\NC_WBS\I\3\HAC.002 1 / 2
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received at my office this morning and is attached to this memo.

6. As previously mentioned, these tasks should be executed only when the
equipment is not required for official UNAMIR tasks. Employees involved will not be paid
during the time they execute those tasks but they will be considered on duty. UNAMIR will |
accept the liability if an accident, not due to gross negligence, occurs and will provide the
fuel/maintenance of the vehicles/equipment involved to provide this assistance.

7. Mr Lombardo will monitor the situation and screen these humanitarian
assistance requests to ensure that only valid requests are accepted and that your personnel is
not overtaxed. Each case will be allocated a priority (1 to 5) and within each priority
group, tasks should be executed according to the reception date of the request. I would
appreciate that you inform me and CHAO and STO periodically (suggest every two weeks)
on the tasks which have been accomplished. New task requests will be sent to me and I will
forward them to you.

8. On behalf of UNAMIR, I take this opportunity to thank you and your staff
to accept to participate in this program and to help the Rwandese community. '

9. Please do not hesitate to contact me at extension 11627 if you have any
questions concerning this issue.

CADATA\BRSCANC_WBS\I\3\HAC.002 2 / 2



Joe Lembardo
STO (Gfait tue Cao)
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fer | Request Requesting Work Required At " No of Remarks
‘No | Date Organisation Days
1@ 29 Sep 95 | Archdiocese, | E.P.A Primary School, Kigali One Priority IT]
Kigali Sector TA
2 | 26Sep95 | SOS Rwanda SOS Children's Village, Kigali, One Priority 11
Sector 1A ’
3 [21Sep9%5 | Sector 1B Nyanza Orphanage, One Priority 1
Kigoma Commune, Gitarama,
Sector |B
4 {2]1Sep95 | Sector |B Commune Prison, One Pronty Ll
Musambira Commune, Gitarama,
‘ Sector 1B
5 {14 Sep 95 | Force Engineer | School for Rehabilitation of Five Priority 1
Company Demobilised Children, Burare,
Sector 3B
. : f '
b 2 / SecmSP . MNopsie T romstt’ Coen (9 : 2 p“i,%:v
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Appealing Agency: UNHCR*

Activity: Mﬁltisectoral A'ssi-stance Projects

Code: . . RWA-94-1/N11 . .

Target Population: Refugees and returnees in the Rwanda-Bul_'undi region.

Iinplementing Agencies: UNHCR, UN Agencies, NGOs, Governments in countries
of asylum.

Time Frame: January - December 1994

Objectives: Provision of multi-sectoral assistance to refugees and

returnees affected by the regional crisis.

Funds Requested: US$ 57,348,221

Summary:

Refugees in reception centres and local settlements in Burundi, Rwanda, Tanzania, Uganda and
Zaire will be provided ‘with a wide range of assistance, including the distribution of basic food
rations provided by WFP, supplementary feeding, distribution of relief items, provision of
preventive and curative health, vector control and sanitation, construction and operation of
primary schools and literacy classes. In rural settlements and camps, in addition to basic life-
sustaining activities, self-reliance projects in agriculture and livestock and vocational training will
be offered. A forestry project implemented by the national authorities in Tanzania will start with
UNHCR support in order to limit the environmental damage caused by the massive presence of
refugees in Ngara region.

The complexity of this programme also requires that UNHCR support large refugee
administrations of Governments, NGO implementing partners and UNHCR field offices in each
country. In addition to staff salaries and allowances, UNHCR provides office premises, office
equipment and supplies, as well as vehicles and other equipment. UNHCR will seek the
assistance of UNV specialists to strengthen its implementation capacity.

In response to continued spontaneous repatriation of Burundi refugees, UNHCR will be
continuing its assistance programme in the main commune of origins in Burundi. Activities
meant to complement actions by the ICRC and NGOs will focus on food distribution and the
provision of building materials and essential domestic supplies.

N

14 UNHCR is appealing for resources to fund activities on a regional level, in order to meet the needs of
Rwandan and Burundi refugees and returnees for the period 1 January-31 December 1994. Funds requested
here represent the shortfall for that period. UNHCR will be issuing a more detailed document on this
programme to supplement this Appeal.

“

UNITED NATIONS CONSOLIDATED INTER-AGENCY APPEAL FOR RWANDA
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‘Multisectoral assistance has also been planned for a potential spontaneous return to Rwanda.
Wide in scope, this programme will include activities -to meet immediate emergency needs
(including food distribution, provision of domestic items, shelter and water and sanitation
facilities) as well as rehabilitation activities (including training of health personnel and
rehabilitation of health centres, agricultural incentive programmes, income generating activities
and community service programmes).

In the absence of complete calm in Rwanda and with fighting continuing in the west of the
country, the possibility of further refugee outflows cannot be excluded. The fragile situation in
neighbouring Burundi may also result in further flows of refugees. A contingency provision is
therefore included in this Appeal for possible new influxes. Contingency resources are also
needed for potential further returns of Burundi refugees.

FINANCIAL SUMMARY
BUDGET ITEM AMOUNT (US$ )
Food 3,020,113
@ | Transport/Logistics 33,116,495
Domestic Needs/Household Support 16,546,335
Water ' 10,222,497
Sanitation 6,245,968
Health . 23,067,392
Shelter/Other Infrastructure 9,489,022
Community Services 2,147,034
Education 2,574,791
Agriculture 724,982
Income Generation 274,000
Forestry ‘ 2,180,000
Legal Services/Protection 1,149,504
Agency Operational Support 9,272,956
Programme Delivery Costs 19,478,816
SUB-TOTAL OPERATIONS 139,509,905
Administrative Support Costs 3,524,732
TOTAL 143,034,637
Total Funds Available (as of 14 July 1994) ' 85,686,416
" Shortfall ' g 57,348,221

UNITED NATIONS CONSOLIDATED INTER-AGENCY APPEAL FOR RWANDA
59
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?(O HAC
9 o UNAMIR HQ
\\)\( | 'b \4%‘ Kigali, RWANDA
¢
5000.1/UHAAG/AL W 16 Jan 96
-
See Distribution ‘
PRESENT : LtCol Nestor Sainz Chairman
Mr Joe Lombardo  STO
. Ma;j T Pitre FHQ Ops
Maj von Bulow FMO
MajSK Prasad = Secretary
ITEM I - INTRODUCTION

-
1. Lt Col Nestor Sainz, the new CHAO and Chairman UHAAG, welcomed all participants and
introduced himself to the Group. The meeting started at 0935 hrs.

Regu le 17 JAN. 199



ITEM II - MINUTES OF LAST MEETING

2. The Secretary read out the minutes of the last meeting.

ITEM III - REQUESTS CONSIDERED BY UHAAG

3. Request for Conveyance of Donated Sports Items. An NGO, Catholic Relief Service, has
requested for transport support to move donated basketballs from Nairobi to Kigali. The Group

agreed to provide transport support, by allowing the use of UN aircraft from Nairobi to Kigali, on
space available basis. Availability will have to be confirmed from the UNAMIR Movement
Control.

Action - HAC, STO

isi i lub. A request was received from the
Amencan Embassy at Kxgah, for clearance of the septlc tanks at the American Embassy Club
using the UNAMIR septic truck. The Group agreed to the request and the STO indicated that the
task will be undertaken within the next ten days.

Action - STO o Y

5. Provision of Septic Truck at Kimihurura. A request was received from the RPA LO for

sewage pumping at a house in Kimihurura. The Group rejected the request as UNAMIR was not
in a position to provide such services at houses etc. The existing septic truck facility was barely
adequate for UNAMIR establishments.

6. Provision of Generator, Televisions & VCRs for Orphanage. AnNGO, SOS, has
requested for a generator, a refrigerator and a television and VCRK each, for the orphanage at
Gikongoro. As UNAMIR presently does not hold such surplus stores the request was not
accepted.



7. The meeting concluded at 1010 hrs.

R

(S K Prasad)
Major
Secretary UHAAG
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ROUTING SLIP FICHE DE TRANSMISSION

TO: “
A: Mr. Javed Khan

F ROM:
DE: Wilfrid de Souza bis;

Room No, = No de byreau Exhnsfon—Posfe Date
01/02/96

FOR ACTION POUR SUITE A DONNER
FOR APPROVAL POUR APPROBATION

FOR SIGNATURE POUR SIGNATURE

FOR COMMENTS POUR OBSERVATIONS

MAY WE DISCUSS? POURRIONS—NOUS EN PARLER ?
YOUR ATTENTION VOTRE ATTENTION

AS DISCUSSED COMME CONVENU

AS REQUESTED SUITE A VOTRE DEMANDE

NOTE AND RETURN NOTER ET RETOURNER

FOR INFORMATION POUR INFORMATION

I should be grateful if, in
the absence of Mr. Dao, you
would attend the meetings
or HAC.

cc. Ms. Rivero

COM.6 (2--78)
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M TE E F M A RY 96

PRESENT : Lt Col Nestor Sainz Chairman
Maj B D Pandey FEO
Maj T Pitre FHQ Ops
Maj P Arora FHQ Log
Maj R Vishwanathan
Maj R K Patyal
Maj S K Prasad Secretary

[TEM 1 - INTRODUCTION

1. The Chairman welcomed all the participants and the meeting started at 0935 hrs.

ITEM II - MINUTES OF LAST MEETING

2. The Secretary read out the minutes of the last meeting.

Recgu le 2 7 JAN. 1396

Moy /Xaow : 11



M 111 - TS CONSIDERED

3. uest for Tran ion of F ms. The RPA Bde at Butare has requested for

assistance in transportation of food stuff from Kigali to Butare. The request was for transportation
of 700 tons of food, to be done over next three months by providing four to five vehicles three

- times every week. The Group decided that such large scale commitment of resources was not
possible due to the drawdown underway and the closure of the mission on 08 Mar 96. However,
the Group decided that a maximum of about three vehicles per week could be provided.

Action - HAC, G3 OPS

4. Request for Transportation of Construction Material. The Secondary School at Gikonko

in Mugusa commune has requested for assistance in transportation of construction material from
different places in the commune to the school for construction of new class rooms. The request
was for two to three vehicles for three weeks. The Group decided that the request could not be
undertaken due to lack of resources and lower priority for transportation of items as construction
materials.

5. Provision of Vehicle, Furniture and Utensils for Orphanage. An NGO, "International

Assistance", has requested for a vehicle, furniture items, utensils, clothes and food items for their
centre for widows and street children at Remera, Kigali. As UNAMIR presently does not hold
such surplus stores the request was not accepted. However, it can be considered by the UNAMIR
administration during the closure of the mission, when such items may become available.

Action - STO
ITE - N I

7. The meeting concluded at 1010 hrs.

(S K Prasad)
Major
Secretary UHAAG
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TO : ~See Distribution

FROM :  HAC
DATE : 15 NOV 95
FILE :  5000.1(HAC)/A/1

SUBJECT : UHAAG MEETING
1. You are please invited to a special UHAAG meeting today 15 Nov
95 at 1500 hrs at the UNAMIR Conference Hall.
2. Please, be informed that His Excellency, the SRSG has kindly
promised to attend the meeting.
3. Attached is the agenda for the meeting.
4, Best regards.
\/\/\/w»w@/ﬂ6
SC AGBANUSI
Capt
for CHAO
Distribution:

Internal:

Action:

Chairman UHAAG

FHQ Ops Rep
FHQ Log Rep
FEO

FMO



AGEN FOR UHAAG MEETING : 15 YV 95 (1500 h
1. MINUTES OF L AST MEETING

2. REQUESTS DEALT WITH BY HAC

(a) Transportation Requests G3 OPS
(i) Transportation of sand by ARDEC in Runda commune (Sector 1B).

(i1)) Conveyance of 100 desks and benches from Nyamabuye commune to Musubati
commune. '

(iit) Transportation of 17 tons of food from Kigali to Rubango in Tambuhe commune for
. "Barakabaho Foundation" (Sector 1B). '

(iv) Provision of 1000 blankets to orphanages in Rwanda (NICOY 2, Sector 4, Sector
5C).

(v) Transportation of 20 tons of food items from Nyagatare (Byumba) to Butare for
National University of Rwanda. .

3. REQUESTS TO BE CONSIDERED
(a) Requests for donation of vehicles.
(b) Requests for donation of generators.
(c) Assistance on land-grading for church Pastor's housing project. G3 OPS

(d) Transportation of various food items for orphans at Nyagatare in Byumba prefecture.

0w | (g_N &0’\_&4\\0 G3 OPS

() NGO INTERSOS' request to transport 3,700 kg of medicines and small surgery
elements from Kigali to Gitarama and Butare. G3 OPS

(f) Transportation of Vetinary Officers from FAO and MINAGRI from Nyagatare to
different vaccination centres for 10 days. G3 OPS

(g) Recovery truck to tow a broken-down semi-trailer from Ruhengeri to Kigali.
G3 OPS

(h) Transporting Health Personnel for Natidnal Aids Programme to various health centres
in Rwanda on 01 Dec 95. (10 buses to Health Regions, 5 buses and 2 trucks to Kigali

area). -
l 0\!—(/«\\
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HELD AT 8833 MRS IN UNAMIR CONFEREMCE ROOM

PRESENT Lt Col Nestor Sainz
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YUEM {1 - MINUTES OF LAST BIRLTING

2. The Secretary read out the rmutes of the last meedng,
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Caguent € 02 G . The Director of National University of
Rwanda at Butare had requested for assistance in conveyance of Umversxty teachers and
professors for holding of entrance examinations. The request was for provision of 13 simall
veincles for movenent from Butare to 13 examination centres all over Rwanda for a period of
tiree duys viz 31 Jah to 02 Feb 96. The Group decided that the task could not be undertaken due
to Luck of rescurces as well as the ongoing drawdown of the mission.

uest for Sontie Traek oud for Movement of Containers. An NGO "COOPI" had
reques Mi for se pbc trt.ck services for the transit camps at Nkamira and College. It also requested
for a crane and a low-bed truck for movement of two containers to Nkamira transit camp from
g Ny' 2do. The CLOGO informed that the task could not be undertaken as 95 CMSG had
ceased operations and handed over all tasks to BRSC. As earlier intimated by the Administration
BRSC cun not undertake humanitarian assistance tasks, as the budget does not allow such
utilisation unless it is essential a.nd specially authorised. The Group decided that the requests
would not be undertsken.

Leguest £ Tigpor Troek. The NGO "COOPI" has also requested for a tipper truck for -
zssistance in work on the roads of Nkamira Transit Camp. The request was accepted and the task
wou.d be undertaken by the Force Engineers, depending on the availability of the trucks.

Aciiou - FEO

6. The meeting concluded at 1000 hrs.

(S K Prasad)
Major
Secretary UHAAG



N,
[y Wy §

ey

Ui




UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

NATIONS UNIES

MISSION POUR L'ASSISTANCE AU RWANDA

UNAMIR - MINUAR

HAC
UNAMIR HQ
Kigali, RWANDA

5000.1/UHAAG/ALl 3) Jan 9

See Distribution

PRESENT :  LtCol Nestor Sainz Chairman
Maj S Mongeon FHQ Log
Maj S K Prasad Secretary

ITEM1I - INTRODUCTION

1. The Chairman welcomed all the participants and the meeting started at 0935 hrs.

ITEM 11 - MINUTES OF LAST MEETING

2. The Secretary read out the minutes of the last meeting.



kil

ITE - EST NSIDERED BY U
3. Request for Conveyance of University Professors. The Director of National University of

Rwanda at Butare had requested for assistance in conveyance of University teachers and
professors for holding of entrance examinations. The request was for provision of 13 small
vehicles for movement from Butare to 13 examination centres all over Rwanda for a period of
three days viz 31 Jan to 02 Feb 96. The Group decided that the task could not be undertaken due
to lack of resources as well as the ongoing drawdown of the mission.

4. Request for Septic Truck and for Movement of Containers. An NGO "COOPI" had

requested for septic truck services for the transit camps at Nkamira and College. It also requested
for a crane and a low-bed truck for movement of two containers to Nkamira transit camp from
near Nyundo. The CLOGO informed that the task could not be undertaken as 95 CMSG had
ceased operations and handed over all tasks to BRSC. As earlier intimated by the Administration
BRSC can not undertake humanitarian assistance tasks, as the budget does not allow such
utilisation unless it is essential and specially authorised. The Group decided that the requests
would not be undertaken.

5. Request for Tipper Truck. The NGO "COOPI" has also requested for a tipper truck for
assistance in work on the roads of Nkamira Transit Camp. The request was accepted and the task
would be undertaken by the Force Engineers, depending on the availability of the trucks.

Action - FEO

ITEM IV - CONCLUSION

6. The meeting concluded at 1000 hrs.

(S K Prasad)
Major
Secretary UHAAG
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