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UNITED NATIONS

ASSISTANCE, MISSION FOR RWANDA

yféol. Cheick Oumar Dha
CIVPOL Commissioner
Kigali-Rwanda

TQO: Maj. Paolo Coletta, Desk Officer | FROM:
DE: Civilian Police Unit { 1 DE:
DPKO, Unations, NY \

glic!
DATE: 29 December 1995

REF: CIVPOL/FAX/74/95

FAX: (212) 963 3452
C; SUBJECT: Repatriation of 7 Niger and | Djibouti CIVPOL Observers

NUMBER OF PAGES, INCLUDING THIS ONE (I):
NOMBRE DE PAGES, Y COMPRIS CELLE LA:

1. I confirm that 7 Niger and ! Djibouti CIVPOL Observers left Kigali this
morning Friday 29/12/95 by UN Flight to Nairobi for Repatriation to their
home countries by Flight NO ET-8508.

2. Best Regards.
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TigJ :‘,.._
TO: Major Paclo Coletta, Desk Officer | FROM: /f[‘u Col.LGhe?cfl’( an\tjgr.}liarga_ T
A:  Civilian Police Unit pDe: 7Y civeoL cOmmissidﬁer‘f@ ﬁ»,/ﬁ'?g_
DPKO, Unations, NY. Kigali - Rwanda 1 ’
DATE: 28 December 1995
/ REF; CIVPOL/FAX/73/95

FAX: (212) 963 3452 \./

SUBJECT: Repatriation of 10 Tunisia and 3 Zambia CIVPOL Qbservers
OBJET:

NUMBER OF PAGES, INCLUDING THIS ONE: (1) _
< NOMBRE DE PAGES, Y COMPRIS CELLE LA: Wle 42

I. I confirm that 10 Tunisia and 3 Zambia B CIVPOL Observers left Kigali this
morning Thursday 28/12/95 by UN flight to NBQO for repatriation to their
home countries by flight nos AZ-807 (Tunisia) and QM/6/Y (Zambia).

2. Regards.
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UNITED NATIONS

ASMISTANCE MISSION FOR RWANDA

?/Ovvx ?’07/‘ UNAMIR - MINUAR |
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TO: Maj. Paocio Coletta, Desk Ofﬁ'cgr i FROM: 0l. Cheick Qumar Diarra
DE: Civilian Police Unit DE: CIVPOL Commissioner
DPKO, Unations, NY Kigali-RW:}n@a/(\"
A
d &
DATE: 27 December 1995
/ REF: CIVPOL/FAX/72/95
FAX: (212) 963 3452 N4 FAX: = 3.3090/3097

SUBJECT: Repatriation of 5 Chad and 3 Mali B CIVPOL Observers

i OBJET:
wafll —a2 2

NUMBER OF PAGES, INCLUDING THIS ONE (1):
NOMBRE DE PAGES, Y COMPRIS CELLE LA:

L. { confirm that 5 Chad CTVPOL Observers left Kigali this morning Wednesday
27/12/95 by UN flight to Nairobi for repatriation to their home country by
flight N® ET-930 S.

2. { would Hike also to confirm that 3 Mali B CIVPOL Observers will leave
Kigali this afternoon on UN flight to Natrobi to their home country on

repatriation.

3, Best Regards.
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Maj. Paolo Coletta, Desk Officer | FROM: MZ ? Qfﬁexﬁk S)u[nar Diarra
CIVPOL Comntissiong
Kigali-Rwanda

TO:

Civilian Police Uit
DPKQ, Unations, NY
DATE: 22 Decem
REF: CIVPOL/FAX/71/95
FAX: (212) 963 3452 e FAX: 3,3080/3097
Repatnation of 6 Dithouti, 3 Swiss, 2 German, and 3 Zambian

SUBJECT: )
CIVPOL Observers

NUMBER OF PAGES, INCLUDING THIS ONE (1)
NOMBRE DE PAGES, Y COMPRIS CELLE LA:

o

L.

2, Best Regards.

Swisg, 2 German and 3 Zambian CIVPOL

I confirm that 6 Djibouti, 2
Observers, left Kigali this morning Friday 22 December 1895 at 08:30 hrs by

UN flight to Nairobi on repatriation to their home countries accordingly

A
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UNITED NATIONS

ASSISTANCE MISSION FOH RWANDIA

%-—- coSyY UNAMIR - MINUAR
W/R ~ 240

TO: Maj. Paclo Coletta, Desk Officer | FROM: Col. Cheick Oumar Dxanaq" k
Civilian Police Unit CIVPOL Commissioner
DPKQO, Unations, NY Kigali-Rwanda
wf
DATE: 22 December 1995
i REF: CIVPOL/FAX/70/95
FAX: (212) 963 3452 7 FAX: 3.3090/3097
SUBJECT: Repatriation of 2 Jordan CIVPOL, Observers
NUMBER OF PAGES, INCLUDING THIS ONE (1):
NOMBRE DE PAGES, Y COMPRIS CELLE LA:
1. 1 confirm that 2 CIVPOL Observers from Jordan, left Kigali Thursday 21st
December 1995 at 08:30 hrs by UN fight to Nairobi on repatriation to their
home country accordingly.
2. Best Regards.
r
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ASSISTANCE MISSION FOR RWANDA —
UNAMIR - MINUAR

7o 672/ OUT-GOING FAX _

| frir- 12 9¢ UNAMIR
TO: Maj. Paolo Coletta, Desk Officer { FROM: Col.’ﬁqﬁiﬂl{ﬁ)ﬁ{ﬁaﬂ)w -r,/"
POUR: Civilian Police Unit DE: CIVPOL Commissioner ¢ 3

DPKO, UNATIONS, NY Kigali - Rwanda

DATE: 20 December 1995

, REF: CIVPOL/FAX/69/95
-
FAX: (212} 963 3452 A~ FAX: 3.3000/3097
SUBJECT: Withdrawal of CIVPOL Component

OBJIET:

NUMBER OF PAGES, INCLUDING THIS ONE:
| NOMBRE DE PAGES, Y COMPRIS CELLE LA:

"1. Reference to your Fax of 15/12/95 and my Fax, CIVPOL/FAX/67/95 dated 15/12/95, 1
confirm that 5 Guinea Bissau CIVPOL Observers will leave Kigali this afternoon at 14:45 with UN
Flight 071 to NBO on Repatriation to their home country by Flight No. ET 543 S ADD/DKR.

2. Ten Ghana and Four Mali (A) CIVPOL Qbservers left Kigali according to my Fax
CIVPOL/FAX/68/595 of 18 December 1995.

3. A send off ceremony was held at 16h00 on the [9th December 1995 by the SRSG to thank
CIVPOL QObservers.

4. Best regards.
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OUT-GOING FAX

POUR: Civilian Police Unit
DPKO, UNATIONS, NY

"

TO: Maj. Paolo Coletta, De!ﬂqbﬁé'exg Py
"Lt

.
[
FAX: (212) 963 34527

UNAMIp /3 No. 68
FROM: F{/Col. Cheick Oumar Dian—ffﬁ
DE: CIVPOL Commissioner
Kigali - Rwanda
DATE: 18 December 1995
REF: CIVPOL/FAX/68/95
FAX: 3.3090/3097

SUBJECT: Withdrawal of CIVPOL, Component

OBJET:

NUMBER OF PAGES, INCLUDING THIS ONE:
NOMBRE DE PAGES, Y COMPRIS CELLE LA:

wn for your necessary action.

2. Best regards.

1. Reference to your Fax of 13/12/95 in respect of the subject matter. Kindly receive our draw
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Date. Klgah, 18 December 1995

UNAMIR CIVPOL

REPATRIATION - LIQUIDATION PROGRAMME

Reference to the United Nations Security Council Resolution 1029 (1995) dated 12th
December 1995 under article number 6 which requests the Secretary General to withdraw the
Civilian Police Component of UNAMIR.

I BACKGROUND

‘The evolution of CIVPOL as a component of UNAMIR is closely linked with those
of UNAMIR. In accordance with the SECCO Resolution 872 of October, 1993 which
established UNAMIR, it has been decided that 60 Civilian Police Observers be deployed to
Rwanda, and charged with the responsibility to assist in maintaining public security through
monitoring and verification of the activitics of Gendarmerie and Communal Police and also
to play advisory role within the frame of the Arusha Peace Agreement.

The organisation was as follows:

CIVPOL HQs and Investigation Unit in Kigali 10 observers
Monitoring Team in Kigali 20 "
Monitoring Team in Prefectures 3 "

“This small United Nations Civilian Police Unit started functioning until the war broke
out in April, 1994. Then the strength was reduced to 15 observers durmg the war primarily
to offer lizison services.

The humanitarian disaster occasioned by the war, by Resolution 918 the Security
Council decided to Strengthen UNAMIR, and CIVPOL accordingly to a force of 90 police
officers to be deployed in a similar fashion to the military observers, but would be dedicated
to maintaining liaison with the local civilian authorities on matters relating to public security.

After the Civil war that devastaled Rwanda and destroyed the state structure, a
government of national unity was installed in Kigali on 19th July 1994. Following the
withdrawal of the National Gendarmerie and the Communal Police alongside the former
Rwandese armed forces, the new government requested UNAMIR to assist in the
establishment and t:mnmg of a new national Police Force in view of the enormous




"-0 0 Sequel to this request, CIVPOL did put in place in conjunction with the Televant
' government organ, a programme for training of new Gendarmes and Communal Police

officers. Resolutions 965 and 997 confirmed the training programme and CTVPOL strength
was increased from 90 to 120 police observers.

II. In the framework of CIVPOL’s closure, a meeting was held with the representatives
- ———————pf-Administration—on14/12/95 Directives a1y repgards to the close down schiedule an
repatriation of officers were decided.

0. Administration will make necessary arrangements with travel Unit in accordance with
the availability of seats on commercial lines.

IV.  Aim

In order to have a systematic process of liquidation and repatriation, the mode of
transaction has to be introduced. This enables proper means of accountability on the
movemnent of officers and the UNAMIR property.

V.  Execution

. A,

Phase One

All officers whose tour of duty was cxtended to 8th of December, will
repatriate to their home countries immediately. Their departure will depend
on the availability of seats on planes to be used from Nairobi. This is in
collaboration with the Travel Unit;

The officers whose tour of duty are sfill valid may be redeployed to other
U.N. missions or be repatriated to their home countries depending on the
decision from the UN and the contributing countries;

The repatriating officers have to clear their, rent, water and electricity bills
before departure. This serves the good image of the mission and deters any
future claims by landlords and electrogas;

Observers who were involved in the aborted teaching programmes, bind and
pack all teaching materials and hand them over to the Rwandese commanders
of the two training Institufions;

All CIVPOL documents shall be compiled and packed. A closing report of
the above activities will then be produced or written.

V1.  Phase Two

All eighteen local workers attached to CIVPOL shall be handed over to the Chief
. Civilian Personne! officer for his further necossary action. . __ ... .

T
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VII. Phase Three

The liquidation team shall comprise of staff officers listed in Appendix ‘A’:

Upon completion of the above transactions, the liquidation teamn shall formulate lists
of all items at hand viz:

- All M/vehicles to be accounted for;

- All stores and handed over items te be documented;

- All computers to be accounted for;

- All CIVPOL HQs office fumiture to be accounted for;

- All communication equipments to be accounted for.

The liquidation team shail thereafter proceed to hand over M/vchicles to transport,
all stores and articles to the main stores, and all communication equipments to
communications and then depart the mission area.

Colonel Cheick Qumar Diarra
_ CIVPOL Commissioner

cc: SRSG !‘
All CIVPOL Contingent leaders ;
CPLOGO '
CPPO
CPTO
C CPQO
MOVCON
CCO :
€SO B
3




SER UN 1D RANK NAME DATEM BOOKINGS
“Wssion “oRNOT
AREA CONFIRMED
NIGERIA
1. |-CPO19__{ SUPT . .| BasseyEffioag ___._ . _| 31/8/34 | Departed on 8/12/95 by Flight No. ET
961 NBOAOS
2. | cP023 | suprT Zaki M. Ahmed - -
3. CP 024 SUPT Gumel Mohammed " "
4, CP 022 DSP Ero Christopher » "
5. CP 018 psP Gomna Usman Sule " )
6. CPQO1b osp Lasisi K. Akanni " "
7. | cpo2t | bsp Adamu Adams - -
8. CP 016 DsP Mohamined Athassan " "
g. CP 017 { DSP Egbuka Edward Chuka - "
_C Cp 020 DsP Owolabi Adetokunbe Chris " "
GERMANY {A)
11. J CP 178 CAPT Sczech Siegfried 16/1/95 g;s;artad on 8/12/95 NBO/FRA No. tH
12. | PO 0212 | MAJOR Bastian Rolf 11/8/95 N
13. | POO211 | CAPT Sontowski Armin - "
14. § PO 0215 | CAPT Collet Volker - "
16. | PO 0213 § CAPT Linden Udo " B
GUINEA-BISSAU
16. { CP 096 MAJOR Eulalio Domingos Neto 21/10/94 | Booked for 15/12/95 but not cenfirmed
17. 1 CP 100 CAPT Roberto Dambi ” -
hCQ CP110 LY Sancum Camara " "
19. | CP 107 () Malik Djata " "
20. | CP101 | LT Lino Gomes . .
GHANA
21. | cP 025 SUPT Gyeabour Ofosu Mensah 8/9/94 Depart on 20/12 KIG/ADD No. 830
ADD/ACCRA ET 831
22. 1 CPO33 [ DsP Mends Bonner Kwesi - -~
23. | CP 029 DSP Kupbey Innocent Alhert * *
2471 CPO34 | WIDSP. . .} QuarshigLydidBoahema |~
25. | cPo30 | DsP’ 0 Yaw e ebid [
- {26  crose | Feviun
s )27 EEH52
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SER | unip RARK NAME DATE BOOKINGS '
ARRIVED CONFIRMED
MISSION OR NOT
AREA CONFIRMED
29. | CPO27 ASP Brew JNR Charles S. 8/9/94 Depart on 20/12 KIG/ADD Neo. 830
Moses ADD/ACCRA ET 931
. .30. { CPO31 | ASP | Addi Thomas ) )
MALI {A)
31, | CP OO cD Coulibaly Tiemoko 31/8/94 Depart on 21/12/95 NBO/ADD No. ET
930S & ADD/ABKO No. ET 843 §
32. | CPOGB2 D Marena Sekou - "
33. { CPO12 cP Camara Mamadou " "
34, | CPO13 cp Toure S. Amadou " "
GERMAN (B}
3b. | PO Q214 | CAFT Baumstark Frank 11/8/85 Depart on 22/12/85 LH-581 M
: NBO/FRA at 0610
c'. PO 0216 | CAPT Lenhard Bernhard " "
’ SWITZERLAND |
37. PO 0217 | CAPT Kingler Jirg 14/8/9% Depart on 22/12/85 LH-581 M
NBO/FRA & on 23/12/95 LH-4586 M
FRA/ZRH at 0945
38. | PO 0218 | CAPT Thomanek Philip - -
39. { PO 0219 | CAPT Clement Robert " "
JORDAN
40. | CP 092 CAPT Moad Jamil Mohd Aloudah | 21/10/94 | Depart on 22/12/95 NBG/CAL No. RJ
506 Y & 23/12 CAI/AMM No. 760 Y
41, 1 CP 084 CAPT Nedal Ali Rashdan " -
42, { CP 095 1st LT ] Ghand Fakhr Shukri Katan - Stay for liquidation
c DHBOUTI (A}
1. Ccr 077 CAPT Abdullah Osnan 16/10/94 | Depart on 23/12/95 NBO/ADD No, ET
950 M ADD/DJ No. 666 M
2. CP 082 Ly Hassan QOfflay = v
3. CcPo78 LT Mohamed Jama - "
4, CP 079 LT Housein Farah - -
5. CP 080 L7 Awaleh Sougueh v -
6. CP 081 LT Apduthakim Mohamed * -
. . - ... CAMBWAAl
7. {cp120 |supt Basil Chiwela Mwale - | 13/11/98. D¢




DATE BOOKINGS '

s —
SER UN ID RANK NAME
- Com
AREA CONFIRMED
ZAMBIA (B)
11. | CP 188 | S/SUPT | Njase Dennis 27/4/95 | Stay for liquidation
12. L cp191 | A/SUPT | Miriam Scott B " T |
13. { CP 190 | SUPT Malambo Kizito . Depart on 26/12/95 Z9-601 Y NBOAUN
at 1205
14, | CP 192 SUPT Jere Gerald " "
15. | CP 181 A/SUPT Lungu Africa * "
16. | CP 188 A/SUPT Makuyu Mutumba " "
CHAD
17. | CP 197 MAJOR Abadi Fadoul 14/5/95 | Depart on 28/12/85 ET-930 § NBO/ADD
: at 1010
,CB. CP 186 MAJOR Bakandi Gabriel " "
19, |'CP 194 CAPT Blague Jeremie " -
20. | CP 193 | CAPT Ngueta Djimte . -
21, | CP 185 Lt. Mahamat-Ahmat Dijy - "
MALL (B}
22, | PO 0199 | MAJOR Mamadou Kone 31/8/95 Stay for liquidation
23. } PO 0207 | MAJOR Kita Dialo " Booked for 30/12/3% not confirmed .
24. | PO 0209 | MAJOR | Abdou Dia . " B
25. | PO 0210 | cAPT Badara Samake " . ;"I
TUNISIA o
26. | PO Q225 | MAJOR Mahmoud Amor 2/9/95 Depart an 28/12/95 AZ-807 NBORCM
& ROM/TUN at 0945
27. | PO 0229 | CAPT Abdennaceur Lajili - "
28, | PO 0228 | LT Tarek tdani » "
29, | POO224 | LT Rezgiui Ridha " - i
30. { PO0220 | LT | Jerbi Mounik . . "'
31. ] POQ227 | LT Brahim Joufik " r
32, { PO0D226 | LT Saidi Monsef " "
33, | POO221 | LT Sioud Hached . i
34, PO 0222 | LT . | BentelalNeib . T T e
PO 0223 Sousia Faowzi S




36. | PO 0200 { MAJOR Dodo Kadri 8/8/35 Debart on 30/12/95 ET-950 S NBO/ADD
S N o & ET-963 S ADD/NIM at 1630

37. | PO 0201 } CAPT Mahamadou ibrahim " " -
38. | PO 0202 | caPT Amadou Disouga - -

38, { POD203 (LT Sanogo Mounkaila * "

40. { PO0204 | LT tssa Qumarou " "

41, 1 POQ205 | LT QOumarou Mamadou " "

42, | POG206 | LT Abass Allio Serki " "

DJIBQUTI {B)
43. | PO 0198 | MAJOR Kaieb Mohamed 1/8/95 Depart on 30/12/95 NBO/ADD &
ADD/JIB at 1340

L e, L T U TR




UNITED NATIONS

i --I'JJ N . - ;
UNAMIR - MINGAR ¢ - | } 1/

ASSETANCE MISSION FOR RWANDA

(]

)

OUT-GOING FAX . wﬁ,&@
%w Q’B%P %nxﬂ B o &5 ﬁo. 67
TO. Maj. Paolo Coletta Des& @ﬁ@r 5 FRﬂM“‘ﬁ': Col Cheick Oumar Di
POUR: Civilian Police, i CIVPOL Com
DPKQ, UNATIONS NY Kigali - Rwanda
DATE: 15 December 1
REF: CIVPOL/FAX/67/95
AX: (212) 963 3452 FAX: 3.30906/3057

SUBJECT: Repafriation of Mali ‘A’, Zambia ‘A’, Jordan, Ghana and Dijibouti ‘A’
OBJET: Contingents

NUMBER OF PAGES, INCLUDING THIS ONE: Two (2) A E s
NOMBRE DE PAGES, Y COMPRIS CELLE LA: ef,; 4 g_
1. In the framework of CIVPOL’s closure, a meeting was held with the representatives of

Administration on 14/12/95. Directives as regards to the close down schedule and repatriation of
officers were decided.

2. Administration will make necessary arrangements with travel Unit in accordance with the
availability of seats on commercial lines. A detailed plan of repatriation will be presented when
flight bookings are confirmed.

3. It will be recalied that officers whose tour of duty was to end sometime next year 1996 have
expressed the desire to be transferred to other U.N. missions as outlined below:

COUNTRY NUMBER DATE END OF PROPOSED
OF ARRIVAL TOUR COUNTRY
OFFICERS MISSION
AREA
Switzerland 3 14/8/95 31/1/96 Haiti
Germany ‘B’ 2 11/8/95 12/2/96 Haiti
Tunisia 10 2/9/95 3/9/96 Anywhere
Tchad 5 14/5/95 15/5/96 Anywhere
Mali ‘B’ 4 8/8/95 9/8/96 Anyvhere
Diibouti ‘B’ 1 1/8/95 2/8/96 Anywvhere
Niger 7 8/8/95 0/8/96 Angola
Zambia ‘B’ 6 27/4/95 28/4/96 Anywhere

4. Your favourable consideration together with UN HQs would be highly appreciated at the
earliest as the officers will start the repatriation processes this month.

3. In accordance with the SRSG’s instructions, a send off ceremony will be arranged at the
earliest and notification wili be made known to you soon.

6. The liquidation activities will be carried out by six staff officers till the end.

7. A team of 3 officers from training division will finalise the trainyig document to be handed
over to the Rwandese Government.
Cobor-




OUT-GOING FAX - /
No. 67

{1

8. The locals involved in the training programme will be transferred to Chief Personnel Officer
as soon as the ongoing training task is finalised (correction of examination paper and compiling of
hand outs finishes).

9. The local staff of the typing pool and two drivers will remain to support the closing
activities.

10.  Twenty-five observers who were due for repatriation, and their tour of duty expired on 8§
December 1995 were confirmed for repatriation as follows:

- Ten officers from Ghana repatriate the mission area on 20/12/95 by flight No. ET 830
at 0845 for ADD from Kigali and arrive there at 1200 hrs. Depart ADD the same
day at 1245 by flight No. ET931 for Accra and arrive at 1805 hrs.

- ~Four Mah ‘A’ observers depart Nairobi for Addis Ababa by Flight N° ET 930S on
21/12/95 at 0820 hrs and arrive ADD at 1010 hrs. Depart ADD for BKO at 1300 hrs
and arrive 1735 hrs.

- Two officers from Jordan are to repatriate the mission area on 22/12/95 from Nairobi
to Cairo by flight No. MS-760Y at 0735 and arrive cairo at 1115 hrs. Depart Cairo
on 23/12/95 at 1500 hrs for Amman by flight No. RY 506Y and arrive at 1620hrs.
Ist Lt Ghandi the Deputy Chief Logistics Officer remains behind to complete the

liguidation process.

- Three Zambia ‘A’ officers depart Nairobi for Lusaka by flight N°® K(Q422 on 23/12/95
at 1430 hrs and arrive 1620hrs. A/SUPT Imataa the Chief 1 ogistics Officer remains
behind to complete the liquidation process of CIVPOL equipment.

- Six Dijibouti ‘A’ observers repatriate the mission area from Nairobi on 23/12/95 by
flight No. ET 950 M at 0825 hrs for ADD and arrive there at 1010 hrs. Depart ADD
the same day by flight No. ET 666 M at 1130 hrs and arrive Djibouti at 1340 hrs.

12.  Best regards.
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UNITED NATIONS

NATIONS UNIES

MOSEION POUR. L ASISTANCE AJ EWANDA

;m,gA.. ‘//’é? ASTTANCE MLETOR FOR AWANDA )
UNAMIR - MINUAR
TO: Maj. Paclo Coletta, Desk Officer | FROM:%» Col. Cheick Oumar D@,
POUR: Civilian Police Unit DE: // CIVPOL Commissioner
DPKO, UNATIONS, NY Kiga% |
<
DATE: 9 Decem \995’2,/9
6.
REF: CIVPOL/FAX/66/3%
FAX: (212) 963 3452—/‘(7:/ FAX: 3.3080/3007
SUBJECT: inti iger] IVPOL Ob ]
OBJET:

NUMBER OF PAGES, INCLUDING THIS ONE: One (1)
NOMBRE DE PAGES, Y COMPRIS CELLE LA:

1. I confirm that 10 Nigerian and 5 Gemmany CIVPOL Observers, left Kigali on
Friday 8th December 1995 at 0830 hrs by UN Flight to Nairobi on repatriation io i
their home countries accordingly,

2. Best regards.
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§r’z/ UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

UNAMIR - MINUAR

”f%’ ~ LEES™
TO: Maj. Paolo Coletta, Desk Officer { FROM: Col. Cheick Oumar Diaffe
POUR: Civilian Police Unit DE: CIVPOL Commission€r
DPKO, UNATIONS, NY Kigali - Rwanda
DATE: 8 December 1995
REF: CIVPOL/FAX/64/95
FAX: (212) 963 3452/ FAX: 3.3000/3097

SUBJECT: Conference on the Role and Functions of Civilian Police in Peace-
OBJET: Keeping
-

NUMBER OF PAGES, INCLUDING THIS ONE: Twelve (12)°
NOMBRE DE PAGES, Y COMPRIS CELLE LA:

MR ~ 4SS

1. I would like to inform you that I could not attend the said Conference, because
of the expiry of the mandate of UNAMIR on 8/12/95. 1 received instructions to wait
for the evolution of the issue of the mandate. Please find attached my presentation to

the Conference .

5. I would like you to inform the organisers of the Conference and present them

my regret.

6. Best regards.

.
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NATIONS UNIES

MIESION POUR L'ASSIETANCE AL RWANDA

UNITED NATIONS

ASSISTANCE MISEION FOR RWANDA

PRESENTATION BY COLONEL CHEICK OUMAR DIARRA
UNAMIR CIVILIAN POLICE COMMISSIONER
AT THE SINGAPORE CONFERENCE ON THE ROLE AND FUNCTIONS OF
CIVILIAN POLICE IN PEACE KEEPING OPERATIONS:

DEBRIEFING AND LESSONS

SINGAPORE 11 THROUGH 13 DECEMBER 1995

INTRODUCTION

Ladies and Gentlemen,

¥

I am Colonel Cheick Oumar Diarra, Civilian Police Commissioner, United Nations

Assistance Mission for Rwanda.

I am from Mali. The Republic of Mali is 2 Sahelian country situated in West Africa,
and covers a surface of 1,240,000. square kilometres with a population of 9,000,000. The
official language is French.

1 do not pretend to be a specialist of the Police in general, and neither do I pretend
to be a specialist of the United Nations Civilian Police.

Contrarily to many of you here, I am rather the soldier who, owing to the duty, made
contact with the Police on the highest level for more than ten years, after having climbed the
rungs of the military hierarchy and having been appointed to administrative and political
posts.

Former Deputy Chief of Staff and appointed Chief of Cabinet in the Ministry of
Defense and Security, I had the responsibility to supervise the activities of the Gendarmerie

and the National Police which are the two Police Force in my country. Afier one year;-I was
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appointed Director of the National Police and headed that corps for three years. Afterwards,
I was appointed Director of Cabinet in the Ministry of Defense and Security. Thereafter,
within the framework of the Democratic Transition in the advent of multiparty system in

Mali, T assumed the responsibilities of Minister of Public Works and Transport.

After the country had returned to a constitutionally democratic regime and after the
Army had returned to the barracks, I assumed the duties of Chief Inspector of the Armies
and Security. Then in June 1994, I was appointed to serve within the United Nations

Assistance Mission for Rwanda where I have been serving since then.

I have participated in many seminars and meetings on security and on the management
crises. I am therefore experienced in this matter. Within the Police framework, I have

visited many countries in Europe, Asia, Africa and America.

I am 52 yéars old. I have 6 children and 2 grand daughters aged 5 months,
i
It is therefore a privilege to me to have the honour of being invited on behalf of the
United Nations Assistance Mission for Rwanda, to participate in the Singapore Conference

on the Role and Functions of Civilian Police in Peace Keeping Operations.

I would like to join my predecessors to thank those who have initiated and organized
this forum which will have the duty to reflect on the so much important question of the
participation of the Civilian Police in peace keeping operations; and this at a time when the
latter are increasingly appealing to diverse technical and professional groups. Thanking you
in anticipation for your kind attention, I would like {0 be able to hope that our modest
experience in the United Nations Assistance Mission for Rwanda would bring, through my
speech to this high assembly, a new light to the noble mission of promoting peace.

My presentation will cover the following:

A. General historical background;
B. Introduction of the UNAMIR CIVPOL;

C. Difficulties - Recommendations and Conclusions.
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GENERAL HISTORICAL BACKGROUND

The evolutions of the UNAMIR CIVPOL ts intimately bound to that of the United
Nations assistance Mission for Rwanda (UNAMIR) of which it constitutes a component.

UNAMIR was established on 5 October 1993 by Resolution 872 of the security
Council within the framework of the implementation of the Arusha Peace Accords signed on

4 August 1993, between the Government of Rwanda and the Rwandese Patriotic Front.

The principal functions of UNAMIR was to assist in ensuring the security of the
capital city of Kigali; monitor the cease fire agreement, including establishment of an
Expanded Demilitarized Zone (DMZ) and demobilisation procedures, monitor the security
sttuation during the final period of the transitional government’s mandate leading up fo

elections; and assist with mine clearance,

The mission was also to investigate alleged non-compliance with any provisions of
the peace agreement and provide security for the repatriation of Rwandese refugees; and
displaced persons. In addition, it was to assist in the coordination of humanitarian assistance

activities in conjunction with reltef operations.

The mission should include a civil and political component, a humanitarian
component, a military component (formed troops and military observers) and a civilian police
component. It has been decided that 60 - Civilian Police observers be deployed for Rwanda
and charged with the responsibility to assist in maintaining public security through monitoring
and verification of the activities of gendarmerie and Communal Police (the two components

of the Rwandan Police Forces) and also to play advisory role.
The organisation was as follows:

- CIVPOL HQs and Investigation Unit in Kigali 10 observers

~ Monitoring Team in Kigali 20 "
- Monitoring Team in Prefectures 3 *
PY

¥
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This smali United Nations Civilian Police Unit started functioning until the war broke
out in April, 1994, Then the strength was reduced to 15 observers during the war primarily

to offer liaison services.

Because of the humanitarian disaster occasioned by the war, by Resolution G918 the
Security Council decided to Strengthen UNAMIR, and CIVPOL accordingly to a force of
90 police officers to be deployed in a similar fashion to the military observers, but would be
dedicated to maintaining ltaison with the local civilian authorities on matters relating to public

security.

After the Civil war that devastated Rwanda and destroyed the state structure, a
Government of National Unity was installed in Kigali on 19th July 1994. Following the
withdrawal of the National Gendarmerie and the Communal Police alongside the former
Rwandese Armed Forces, the new government requested UNAMIR to assist in the
establishment and training of a new natioral Police Force in view of the enormous
responsibilities of the ‘police in creating an atmosphere of peace and tranquillity conducive

to national rehabilitation and development.

Following to this request, CIVPOL did put in place in conjunction with the relevant
government organ, a programme for training of new Gendarmes and Communal Police
officers. Resolutions 965 and 997 confirmed the training programme and monitoring.
CIVPOL strength was increased from 90 to 120 police observers.

SPECIFIC TASKS

In accordance with Resolution 997 of June 1995, CIVPOL tasks are as follows:

a, Assist in the training of National Potice and serve as adviser in carrying out

the following activities:
- Develop a crash training program for new gendarmes;

- Conduct an intensive training for new gendarmes;
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- Train the instructors of Gendarmes;

- Prepare training manuals for new National Gerdarmerie Schoot;

- Develop a training program for new Communal Police Officers;

- Prepare training manuals for the Communal Police Training Centre;

- Assist the Chief of Staff of the National Gendarmerie and the Director
of the Communal Police in the establishment of a new National Police.

b. Monitor the security situation in the country;
c. Assist Military Observers and formed troops in Police matters;
d. Assist the Human rights Field Operation Observers in their monitoring and

investigation activities;
CONCEPT OF OPERATION
In order to perform the assigned tasks, CIVPQOL has proceed as follows:

- A small team is operating in each of the eleven prefectures in order to
promote a climate of confidence by carrying out monitoring activities;

- Some observers are conducting the training of new recruits of the National
Gendarmerie and the Communal Police in the two National Training Centres.
The activities cited above including the administration, are coordinated by a
Head Quarters.

ORGANIZATION AND DEPLOYMENT

CIVPOL as a component maintains HQs structure led by CIVPOL Commissioner.
He is assisted by a Deputy CIVPOL Commissioner.
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HQS structure is divided into 4 divisions of:

a. Operations
b. Training

c. Personnel
d. Logistics

The current strength of CIVPOL is 85 observers from 12 countries namely:

a. Djibouti
b. Guinea-Bissau 5
C. Germany

C- d. Ghana 10
e. Jordan 3
f. Mali 8
E. Niger ; 7
h. Nigeria 10
i. Switzerland
i Tchad
k. "Tunisia 10
L Zambia 10

ACTIVITIES OF CIVPOL
-

CIVPOL Observer Teams deployed all over Rwanda on a daily basis perform the

following activities:

a. Conducting the Training of Gendarmes at the National Gendarmerie Training

School in Ruhengeri;

- The assistance programme for the new Rwandan Police Forces started
in August 1994 upon request of the Government of the National Unity.
At that time, the Government solicited the training for 6,000

Gendarmes and 1,500 Communal Police Officers.
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- As of today, 920 gendarmes among which twenty one are officers have
been trained in three phases.

- Concerning training of the Communal Police, contrary to the
Gendarmerie, the program has been delayed due to the lack of
infrastructures and financial resources.

- The selected site for the training is located at Gishari at 50km East of
Kigali and was officially opened on 19/11/95. The first batch of 750
students which arrived at the centre has already started training.

- A Director of Communal Police and a Director of the Training Centre

were nominated.

- CIVPOL has prepared the necessary documents and nominated
instructors for the purpose of the training.
4

- While in training, subjects of professional and legal character are being
taught aiming at giving the Gendarmes and Police Officers the
knowiedge to enable them carry out their duties -efficiently.
Additionally, military, physical and sport training are being given to
the students.

The revised short-term plans for the training are as foliows:
- The training of 100 instructors of gendarmes to follow the just
ended training of 517 gendarmes in December for a period of

12 weeks;

- The training of 1,500 Communal Police Officers recruited in

successive groups of 750 persons for a period of 13 weeks;

- The training of the last batch will be followed by the training
of 50 instructors. ~

el
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Monitor Gendarmerie and Security Situation in particular:
- Number of police working;

- Complaints against the police;

- Number of crimes under investigation,

- Means/limitations of communications;

- Ability to respond to situations;

- relations with people.

Assisting MILOBs and formed troops in police matters;
CIVPOL Monitoring Teams are collocated with MILOBs Sector HQs and

work closely with them.

Assisting Human Rights Field Officers in their investigations in cases of
Human Rights abuses especially:

- Iltegal/irregular arrests;
$
- Instances of torture;

- Deliberate inhumane conditions

Monitoring prison situation in particular:

- Overcrowding and living conditions;

- Number detained without conviction;

- Maintenance of records;

- Legal period of custody at each level of facility;

- Expedient investigation of accusations.

CIVPOL provides also advisory assistance to the Gendarmerie HQ and
Communal Police Command by giving them experts in preparing documents
regarding restructuring and operational needs of both new Gendarmerie and

new Communal Police,

i
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DIFFICULTIES

The implementation of CIVPOL’s Mandate has not been without certain limitations:

The constraint of CIVPOL as a component has been in the following areas:

Manpower: Ever since its inception CIVPOL has never reached its authorised
strength. Most of the trainees speak different languages,like French, English
Kinyarwanda, and Kiswahili, as result there is a need for bilingual Instructors

and Translators.

Inadequate Financial Resources: In view of the required number of 6000
Gendarmes, 1500 Communal Police Officers to be trained in addition to the

state of disrepair of the existing teaching infrastructures, there is a need for
strong financial resources to support the training programme.

Teaching Atd: The training programme since its commencement, has been
oonductéd without training aid such as books, investigation materials like
video tapes, camera, forms, finger printing items, etc.. So there is the need
to provide the training centres with these requirements to enable the trainees
have practical knowledge of police duties.

Equipment: The already trained gendarmes are deployed in the field without
equipment. There is a need for their equipment to enabie them perform their
duties efficiently.

CONCLUSION AND SUGGESTIONS

A.

Monitoring:

CIVPOL is conducting monitoring activities successfully in accordance with the

mandate.,

, 177>
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B. Trajning:
Gendarmerie

Out of the 6000 gendarmes requested by the Government of Rwanda, 921 would have
completed their training by the end of the mandate. The training of 100 instructors, which
was planned to commence after the completion of the present last batch in December, 1995
not have started.

Communal Police

The first batch of 750 Communal Police officers has just started training in November
1995. The training of the second batch of 750 Communal Police Oificers and 50 instructors
would not have started at all by the end of the mandate.

It is to be mentioned also that the training currently conducted by CIVPOL is a
5
general police training. There is a need to make arrangements for specialised police training
which can be done only on a bilateral basis.

The analysis of UNAMIR’s experience concerning the participation of the Civilian

Police in a peace keeping operations leads to the following remarks:

- The Civilian Police can entirely exert its duties in case the parties in conflict

confers on it the required confidence.

- The action of the Civilian Police is restrained in the case of an open conflict.

In this case, it can only assume liaison tasks.

- Monritoring activities are very badly perceived by the local authorities in case

there is a sovereign government exerting its legitimate power.

- Programme aimed at training a professionat National Police 15 an tmportant
factor for the restoration of the public security, law enforcement and the

maintenance of law and order. It contributes also fo the respect of human

D el o
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rights. It is much more accepted when it is accompanied by material aid.

- On the structural level, the establishment of the Civilian Police as a full
component is necessary to face the will of seizure from the military

component.

UNAMIR is performing its mandate in an extremely delicate context characterized
by an attitude of condemnation by the Rwandese Society for having failed io prevent the
genocide. The action of the Civilian Police, particularly in the training, has been considered
by the authorities as positive factor and thus contributed to the upkeep of the image of the

Mission.

Finally, despite efforts made by UNAMIR (o have a nucleus of well trained
Gendarmes and Communal Police Officers to solve the problems of public security
requirements in Rwanda, it is obvious that a lot more remains to be done in this direction,
so the replacement of !the military in law enforcement matters will take sometime. Having
attempted an overview of CIVPOL activities in UNAMIR, I thank you for your rapt

attention.

Colonel Cheick Oumar Diarra
CIVPOL Commissjoner

<
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UNITED NATIONS

ASSISTANCE MISSKON FOR RWANTIA

. , UNAMIR - MINUAR

7 — £ % '
TO: Ms. Nassrine Azimi FROM: Col. Cheick Oumaf®iiarra ' V4
POUR: Deputy to the Executive Director | DE: CIVPOL Commissioner Y, ¢

UNITAR, Geneve Kigali - Rwanda iy
DATE: 8 December 199
~ — &0
pese- — 3L REF: CIVPOL/FAX/63/95

FAX: 41-22-733-13-83 Mj““ FAX: 3.3050/3097

SUBJECT: Conference on the Role and Functions of Civilian Police in Peace-
OBRJET: Keeping

NUMBER OF PAGES, INCLUDING THIS ONE: Twelve (12)
NOMBRE DE PAGES, Y COMPRIS CELLE LA:

L. C’est avec un profond gene que je suis au regret de vous annoncer que je ne
pourrai pas participer 2 la Conférence de Singapore.

3
2. En raison des perspectives de fin des activités de CIVPOL au terme du mandat
actuel qui expire ce jour, des instructions de dernidre minute m'intiment d’étre présent

a Kigal pour les dispositions éventuelles.

3, Vous adresse mes sincdres remerciements pour votre assistance combien
précicuse et souhaite plein succds 3 vos travaux. Vous fais parvenir pour toutes fins
utiles copie de mon exposé en espérant qu’elle puisse étre d'une quelconque utilité A

vOs travaux.

4, Salutations et regrets sincéres.

B
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"UNITED NATIONS

NATIONS UNIES

ASSISTANCE MISSHON FOR RWANDA MISSTON POUR L°ASSISTANCE AU RWANDA

PRESENTATION BY COLONEL CHEICK OUMAR DIARRA
UNAMIR CIVILIAN POLICE COMMISSIONER
AT THE SINGAPORE CONFERENCE ON THE ROLE AND FUNCTIONS OF
CIVILIAN POLICE IN PEACE KEEPING OPERATIONS:

DEBRIEFING AND LESSONS

SINGAPORE 11 THROUGH 13 DECEMBER 1995

INTRODUCTION

Ladies and Gentlemen,

Y

I am Colonel Cheick Qumar Diarra, Civilian Police Commissioner, United Nations

Assistance Mission for Rwanda.

I am from Mali. The Republic of Mali is a Sahelian country situated in West Africa,
and covers a surface of 1,240,000. square kilometres with a population of 3,000,000. The

official language is French,

I do not pretend to be a specialist of the Police in general, and neither do I pretend
to be a specialist of the United Nations Civilian Police.

Contrarily to many of you here, I am rather the soldier who, owing to the duty, made
contact with the Police on the highest level for more than ten years, after having climbed the
rungs of the military hierarchy and having been appointed to administrative and political

posts.

Former Deputy Chief of Staff and appointed Chief of Cabinet in the Ministry of
Defense and Security, I had the responsibility to supervise the activities of the Gendarmerie

and the National Police which are the two Police Force in my country. After one year, I was
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appointed Director of the National Police and headed that corps for three years. Afterwards,
I was appointed Director of Cabinet in the Ministry of Defense and Security. Thereafter,
within the framework of the Democratic Transition in the advent of multiparty system in
Mali, I assumed the responsibilities of Minister of Public Works and Transport.

After the country had returned to a constifutionally democratic regime and after the
Army had returned to the barracks, I assumed the duties of Chief Inspector of the Armies
and Security. Then in June 1994, I was appointed to serve within the United Nations

Assistance Mission for Rwanda where I have been serving since then.

I have participated in many seminars and meetings on security and on the management
crises. 1 am therefore experienced in this matier. Within the Police framework, I have

visited many countries in Europe, Asia, Africa and America.

T am 52 years old. I have 6 children and 2 grand daughters aged 5 months.

i

It is therefore a privilege to me to have the honour of being invited on behalf of the
United Nations Assistance Mission for Rwanda, to participate in the Singapore Conference

on the Role and Functions of Civilian Police in Peace Keeping Operations.

I would like to join my predecessors to thank those who have initiated and organized
this forum which will have the duty to reflect on the so much important question of the
participation of the Civilian Police in peace keeping operations; and this at a time when the
latter are increasingly appealing to diverse technical and professional groups. Thanking you
in anticipation for your kind attention, I would like to be able to hope that our modest
experience in the United Nations Assistance Mission for Rwanda would bring, through my
speech to this high assembly, a new light to the noble mission of promoting peace.

My presentation will cover the following:
A, General historical background;

B. Introduction of the UNAMIR CIVPOL,;

C. Difficulties - Recommendations and Conclusions.

—_— .
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GENERAL HISTORICAL BACKGROUND

The evolutions of the UNAMIR CIVPOL is intimately bound to that of the United
Nations assistance Mission for Rwanda (UNAMIR) of which it constitutes a component.

UNAMIR was established on 5 October 1993 by Resolution 872 of the security
Council within the framework of the implementation of the Arusha Peace Accords signed on

4 August 1993, between the Government of Rwanda and the Rwandese Patriotic Front.

The principal functions of UNAMIR was to assist in ensuring the security of the
capital city of Kigali; monitor the cease fire agreement, including establishment of an
Expanded Demilitarized Zone (DMZ) and demobilisation procedures, monitor the security
sitvation during the final period of the transitional government’s mandate leading up to

elections; and assist with mine clearance.

The mission was also to investigate alleged non-compliance with any provisions of
the peace agreement and provide security for the repatriation of Rwandese refugees; and
displaced persons. In addition, it was to assist in the coordination of humanitarian assistance

activities in conjunction with relief operations.

The mission should include a civil and political component, a humanitarian
component, a military component (formed troops and military observers} and a civilian police
component. It has been decided that 60 - Civilian Police observers be deployed for Rwanda
and charged with the responsibility to assist in maintaining public security through monitoring
and verification of the activities of gendarmerie and Communal Police (the two components

of the Rwandan Police Forces) and also to play advisory role.
The organisation was as follows:
- CIVPOL HQs and Investigation Unit in Kigali 10 observers

- Monitoring Team in Kigali 20 "

- Monitoring Team in Prefectures 30 "

b
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This small United Nations Civilian Police Unit started functioning until the war broke
out in April, 1994. Then the sirength was reduced to 15 observers during the war primarily

to offer liaison services.

Because of the humanitarian disaster occasioned by the war, by Resolution 918 the
Security Council decided to Strengthen UNAMIR, and CIVPOL accordingly to a force of
90 police officers to be deployed in a similar fashion to the military observers, but would be
dedicated to maintaining liaison with the local civilian authorities on matters relating to public

security.

After the Civil war that devastated Rwanda and destroyed the state structure, a
Government of National Unity was installed in Kigali on 19th July 1994, Following the
withdrawal of the National Gendarmerie and the Communal Police alongside the former
Rwandese Armed Forces, the new goverament requested UNAMIR to assist in the
establishment and training of a new national Police Force in view of the enormous
responsibilities of the police in creating an atmosphere of peace and tranquillity conducive

to national rehabilitation and development.

Following to this request, CIVPOL did put in place in conjunction with the relevant
government organ, a programme for training of new Gendarmes and Communal Police
officers. Resolutions 965 and 997 confirmed the training programme and monitoring.
CIVPOL strength was increased from 90 to 120 police observers.

SPECIFIC TASKS

In accordance with Resolution 997 of June 1995, CIVPOL tasks are as follows:

a. Assist in the training of National Police and serve as adviser in carrying out

the following activities:
- Develop a crash training program for new gendarmes;

- Conduct an intensive training for new gendarmes;
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- Train the instructors of Gendarmes;

- Prepare training manuals for new National Gendarmerie School;

- Develop a training program for new Communal Police Officers;

- Prepare training manuals for the Communal Police Training Centre;

- Assist the Chief of Staff of the National Gendarmerie and the Director

of the Communal Police in the establishment of a new National Police.

- b. Monitor the security situation in the country;
c. Assist Military Observers and formed troops in Police matiers,
d. Assist the Human rights Field Operation Observers in their monitoring and

investigation activities;

CONCEPT OF OPERATION

In order to perform the assigned tasks, CIVPOL has proceed as follows:

- A small team is operating in each of the eleven prefectures in order to

(3

promote a climate of confidence by carrying out monitoring activities;

- Some observers are conducting the training of new recruits of the National
Gendarmerie and the Communal Police in the two National Training Centres.
The activities cited above including the administrafion, are coordinated by a
Head Quarters.

ORGANIZATION AND DEPLOYMENT

CIVPOL as a component maintains HQs structure led by CIVPOL Commissioner.
He is assisted by a Deputy CIVPOL Commisstoner.
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HQS structure is divided into 4 divisions of:

a. Operations
b. Training
c. Personnel
d. Logistics

The current strength of CIVPOL is 85 observers from 12 countries namely:

a. Djibouti 7
b. Guinea-Bissau 5
C c. Germany

d. Ghana 10
e. Jordan 3
f. Mali 8
g. Niger * 7
h. Nigeria 10
i. Switzerland 3
]- Tchad

k. Tunisia 10
L Zambia 10

C ACTIVITIES OF CIVPOL

CIVPOL Observer Teams deployed all over Rwanda on a daily basis perform the

following activities:

a. Conducting the Training of Gendarmes at the National Gendarmerie Training

School in Ruhengeri;

- The assistance programme for the new Rwandan Police Forces started
in August 1994 upon request of the Government of the National Unity.
At that time, the Government solicited the training for 6,000

Gendarmes and 1,500 Communal Police Officers.

-

1
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- As of today, 920 gendarmes among which twenty one are officers have
been trained in three phases.

- Concerning training of the Communal Police, contrary to the
Gendarmerie, the program has been delayed due to the lack of

infrastructures and financial resources.

- The selected site for the training is located at Gishari at S0km East of
Kigali and was officially opened on 19/11/95. The first batch of 750
students which arrtved at the centre has already started training.

- A Director of Communal Police and a Director of the Training Centre

were nominated.

- CIVPOL has prepared the necessary documents and noniinated
tnstructors for the purpose of the training.

- While in training, subjects of professional and legal character are being
taught aiming at giving the Gendarmes and Police Officers the
knowledge to enable them carry out their duties efficiently.
Additionally, military, physical and sport training are being given to
the students.

The revised short-term plans for the training are as follows:

- The training of 100 instructors of gendarmes to follow the just
ended training of 517 gendarmes in December for a period of

12 weeks;

- The training of 1,500 Communal Police Officers recruited in

successive groups of 750 persons for a period of 13 weeks;

- The training of the last batch will be followed by the training

of 50 instructors.

V
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Monitor Gendarmerie and Security Situation in particular:
- Number of police working;

- Complaints against the police;

- Number of crimes under investigation;

- Means/limitations of communications;

- Ability to respond 1o situations;

- relations with people.

Assisting MILOBs and formed troops in police matters;
CIVPOL Monitoring Teams are collocated with MILOBs Sector HQs and

work closely with them.

Assisting Human Rights Field Officers in their investigations in cases of

Human Rights abuses especially:

- [{legal/irregular arrests;
- Instances of torture;

- Deliberate inhumane conditions

Monitoring prison situation in particular:

- Overcrowding and living conditions;

- Number detained without conviction;

- Maintenance of records;

- Legal period of custody at each level of facility;

- Expedient investigation of accusations.

CIVPOL provides also advisory assistance to the Gendarmerie HQ and
Communal Police Command by giving them experts in prepan’ng documents
regarding restructuring and operational needs of both new Gendarmerie and

new Communal Police.

i
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DIFFICULTIES

The implementation of CIVPOL’s Mandate has not been without certain limitations:

The constraint of CIVPOL as a component has been in the following areas:

Manpower: Ever since its inception CIVPOL has never reached its authorised
strength. Most of the trainees speak different languages,like French, English
Kinyarwanda, and Kiswahili, as result there is 2 need for bilingual Instructors

and Translators.

Inadeguate Financial Resources: In view of the required number of 6000
Gendarmes, 1300 Communal Police Officers to be trained in addition to the
state of disrepair of the existing teaching infrastructures, there is a need for

strong financial resources to support the training programme.

Teaching Aid: The training programme since its commencement, has been
conducted withont training aid such as books, investigation materials like
video tapes, camera, forms, finger printing items, etc.. So there is the need
to provide the training centres with these requirements to enable the trainees

have practical knowledge of police duties.

Equipment: The already trained gendarmes are deployed in the field without
equipment. There is a need for their equipment to enable them perform their

duties efficiently.

CONCLUSION AND SUGGESTIONS

A.

Monitoring:

CIVPOL is conducting monitoring activities successfully in accordance with the

mandate.
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B. Training:

Gendarmerie

Out of the 6000 gendarmes requested by the Government of Rwanda, 921 would have
completed their training by the end of the mandate. The training of 100 instructors, which
was planned to commence after the completion of the present last batch in December, 1995
not have started.

Communal Police

The first batch of 750 Communal Police officers has just started training in November
1995. The training of the second batch of 750 Communal Police Officers and 50 instructors
would not have started at all by the end of the mandate.

It is o be mehtioned also that the training currently conducted by CIVPOL is a
general police training. There is a need to make arrangements for specialised police training

which can be done only on a bilateral basis.

The analysis of UNAMIR’s experience concerning the participation of the Civilian
Police in a peace keeping operations leads to the following remarks:

- The Civilian Police can entirely exert its duties in case the parties in conflict

confers on it the required confidence.

- The action of the Civilian Police is restrained in the casc of an open conflict.

In this case, it can only assume liaison tasks.

- Monitoring activities are very badly perceived by the local authorities in case

there is a sovereign government exerting its legitimate power.

- Programme aimed at training a professional National Police is an important
factor for the restoration of the public security, law enforcement and the

maintenance of law and order. It contributes aiso to the respect of human

|
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rights. It is much more accepted when it is accompanied by material aid.

- On the structural level, the establishment of the Civilian Police as a full
component is necessary to face the will of seizure from the military

component.

UNAMIR is performing its mandate in an exiremely delicate context characterized
by an attitude of condemnation by the Rwandese Society for having failed to prevent the
genocide. The action of the Civilian Police, particularly in the training, has been considered
by the authorities as positive factor and thus contributed to the upkeep of the image of the

Mission,

Finally, despite efforts made by UNAMIR to have a nucleus of well trained
Gendarmes and Communal Police Officers to solve the problems of public security
requirements in Rwanda, it is obvious that a lot more remains to be done in this direction,
so the replacement of the military in law enforcement matters will take sometime. Having
attempted an overview of CIVPOL activities in UNAMIR, I thank you for your rapt

attention.

Colonel Cheick Oumar Diarra
CIVPOL Commissioner

v,
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UNITED NATIONS

ASSISTANCE MISSION FOR RWANDA

}’% — C&3 UNAMIR - Wﬁ? A,

TO: Maj. Paolo Coletta, Desk Officer { FROM: ) @blq_ ick Qumar Diarra

OBJET:

POUR: Civilian Police Unit DE: CIvPOL. Commissioner
DPKO, UNATIONS, NY Kigali - Rwanda
DATE: 8 December 1995 |
. REF: CIVPOL/FAX/65/95
FAX: (212) 963 3452” ~ FAX: 3.3090/3097
SUBJECT: NAMIR L Activiti

NUMBER OF PAGES, INCLUDING THIS ONE: Two (2)
NOMBRE DE PAGES, Y COMPRIS CELLE LA:

-
—
/IR 1. In accordance with the attached memo related to the end of UNAMIR CIVPOL

7

activittes, 1 would like to report on the current situation.

3

Monitoring

- 6 monitoring teams of § officers are working throughout Rwanda and on the

daily basis report on the situation together with Military Observers.

- 16 instructors are deployed in the Gendarmerie Training School in Ruhengeri.
They have just finished the correction of the examinations of 517 gendarmes

who ended their training in November and are waiting for graduation.

- 22 instructors are deployed in the Communal Police Training Centre in
Gishari, where 750 students are ready to start the training for 3 months after
having organised a test to assess the level of the students recently arrived at the

centre,

! 2, You remember that UNAMIR has been degply committed in the programme
and that the official opening was held on 19 November 1995.

3. Best regards.
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TO: Col. C.0. Diarra nat. oeet. 769985

Ms. §. Matthew

FROM: Shaharyar M. Khan DATE: 7 December 1995

SRSG ij[\g@,\

SUBJECT: CIVPOL

¢

L

current mandate, alt UNAMIR Civpol activity would
Accordingly, please issue appropriate notice t0 all
8 December 1995 and prepare for departure.

It is likely that at the end of the

end, including the training programme.
Civpot to be ready 10 StOp activities from
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UNITED NATIONS

ASSISTANCE MISSHON FOR RWARDA

TO: Ms. Nassrine Azimi
POUR: Deputy to the Executive Directpr
UNITAR, Geneve

REF: CIVPOL/FAX/62/95

FAX: 41-22-733-13-83 FAX: 3.3000/3097

SUBJECT: Conference on the Role and Functions of Civilian Police in Peace-
OBJET: Keeping

NUMBER OF PAGES, INCLUDING THIS ONE: Seventeen (17)
NOMBRE DE PAGES, Y COMPRIS CELLE LA:

1. Acknowledge receipt of yvour fax Ne. NA/VF/95 of 4 December 1995, and 1

thank you for the arrangement done.

E)
5. Be informed that travel agency in Nairobi wants as soon as possible the
financial cable indicating the account and MOD number for IOV charges as you have

promised to. Please find attached the copy of my passport.

6. Best regards.
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UNITED NATIONS

ASSISTANCE MESSION FOR RWANILA

%Jm?/ UNM&IR-MINU

7 (2
TO: M$. Nassrine Agimi
POUR: Deputy to the Executive Director

UNITAR, Geneve

FAX: 41-22-733-13-83 FAX: 3.3090/3097

OBJET: Keeping

SUBJECT: onfer n the Role Functions of Civilian Police in P

NUMBER OF PAGES, INCLUDING THIS ONE: Two (2)
c it NOMBRE DE PAGES, Y COMPRIS CELLE LA:

below the reservation of my flight and the travel cost.

1. In response to you last correspondance of 22 November 19935 please find here

5. I will appreciate your assistance on this matter.

'! 6. Best regards.

———. p——— d]
Passenger Itinerary
Auth Itenerary : NBO/SIN/NBO
Entit. US$: $1,520.00
Agent ACHARYA

Booked on: 2712195

H TRAVEL DATE | FLIGHT NUMBER | FROM | TO | STD STA NOTE
8/12/95 AI-208 Y NBO | BOM [2015 10500 +1 | WL
9/12/95 Al420Y BOM | SIN 0816 | 1740 WL
14/12/95 Al410Y SIN BOM {2150 | 0210 +1 | OK
15/12/95 AI2061 Y BOM | NBO | 1215 | 1600 OK
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ASSISTANCE MISSION FOR RWANDA
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TO: Mr. Nassrine Arimi 8 p b LEROM: Col.'Ch¥tck Oumar Diarra

POUR: Deputy to the Executive Director | DE: CIVPOL Commissio
UNITAR, Geneve Kigali - Rwanda /91
DATE: 28 November
P REF: CIVPOL/FAX/59/95
A
FAX: 41-22-733-13-83 FAX: 3.3090/3067

SUBJECT: Conference on the Role and Functions of Civilian Police in Peace-
OBJET: -  Keeping '

NUMBER OF PAGES, INCLUDING THIS ONE: One (1)
NOMBRE DE PAGES, Y COMPRIS CELLE LA:

f. I acknowledge receipt of your fax dated 15th November, 1995 and 22nd
November 1995 also one for 21st November 1995 addressed to UNDP Resident
Representative on the Conference on the Role and Functions of Civilian Police in

Peace-Keeping.

2, I regret to inform you that I had earlier on not received any correspondence on
the same subject. I was sometime back contacted verbally by the Civilian Police
Adviser, United Nations, New York on the possibility of my attendance to this

conference and that I would be formally contacted by the organisers of the conference.

3. I had been waiting for the formal contact until the correspondence sited above

was received,

4. I consider that this conference might be useful to both United Nations, myself
as CIVPOL Commissioner and the organizers although I think that the condition set

out for the travel cost to be met by myself is beyond my means.

5. I confirm my wish to attend this conference and 1 will appreciate any assistance
to support my travel costs. c?
3*
~ i\
6. Best regards. N _§
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TO: Lt Col. Harry Broer
POUR: Deputy Police Adviser DE: CIVPOL Commissioner
DPKO, UNATIONS, NY Kigali - Rwanda y
4
DATE: 28 November 199 H
| - REF: CIVPOL/FAX/58/95
FAX: (212) 963 345277 FAX: 3.3090/3097

SUBJECT: Conference on the Role and Functions of Civiliag, Police in Peace-
OBJET: Keeping /’7‘—'\/

NUMBER OF PAGES, INCLUDING THIS ONE: ee (3)
NOMERE DE PAGES, Y COMPRIS CELLE LA: .

I. Please find attached the covering letters of the latest draft agenda and a
logistical information note for this conference as well as the registration forms for
flight and hotel and for meal reservations, that I have received on the above

mentioned subject.

2. As you can note UNITAR has not received any information from you about

my attendance.

3. Please note that, I am still waiting for the answer of my fax No.
CIVPOL/FAX/55/95 of 17 November 1995, on the travel arrangement.

4, I will also appreciate if you can finally inform me if arrangements havg-;becn

done for my attendance in order to organize my schedule. _f
$s
¥ §

5. Best regards.
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/ INSTITUT DES NATIONS UNIES
POUR LA FORMATION ET LA RECHERCHE

UNITED NATIONS INSTITUTE
FOR TRAINING AND RESEARCH

Téldgramme : UNATIOMS GENEVE Palais des Nations Tékiphone : +41/22/798 58 40/ 798 84 Q0
Télex ; 412952 UM CH CH-1211 GENEVE 10 Fax: +41/22/733 13 83
NA/G5 ' Ceneva, 21 Novernber 1995

Dear Mr, Hasegawa,

Wa have been trying for weeks to reach Col. Cheick Cumar Diamra, Civpel Commissioner of UNAMIR,
without success. Thisis with regard to a debriefing conference on civilian police, organized by the Institute
of Pelicy Studies (1PS) of Singapore, the Naticnal Institute for Research Advancement (NIRA} of Japan,
and UNITAR. Enclased, please find the agenda for that confererce,

Cotld you kindly halp us in contacting Col. Diara? is it possible to asx him i indeed he nas received the
vanous commurnications, and whether the lack of answer is due e the impossibility to attend. Our pariners

-~ and ourselves wauld of course be delighted if he does aftend, bul we da need some final answer as soan
S as possibie,
Thank you for your continusus assistance, and with my very best regards.
Nassrne Azimi
Deputy to the Executive Director
UNITAR
fax: 41 22 738 13 83 ,
NV A
N .
BEGENED&MLO‘ " ) (IT! i[
Mr, 8. Hasegawa § : 3
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" UNITED NATIONS INSTITUTE
“ FOR TRAINING AND RESEARCH

Téiephona : +41/22/758 88 50 / 798 84 0D
Fex: H12273313 83

- - 22 November 1995

. e ———

7 pages total o Vel ...,
+ L _ ' ' Date:..'"ﬂl’..?#.’fg% ......

UNITAR/IPS/NIRA Singapore conference
"The role and functions of civiian police fu peace-keeping operations:
debriefing and lessons®
Siugapore, 11-13 December 1995

,4#‘!1: C‘Q!- O..D;Oﬂ'&
< UNAMR
A.219.963.309%

Dear colleagues,

Enclosed, please find the latest draft agenda and & logistical information note for the December
conference, as well as registration forms for flight and hotel and for meal reservations. Kindly fill
the two forms and faxx them to UNITAR at +41.22.733.13.83 as 2s possible but no later than

30 November ]1995.
Iuthcmmwhﬂqwcmmatyomd:spoalfwmyﬁnﬁmmfomnmandlmkformdma 1
fruitful meeting, !
With best regards.
C . Yours sincerely,
. . t
N. fn:“'!ﬂ\.
Nassrine Azimi ' ,
& Deputy to the Exscitive Director i
N _
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TO: Maj. Paolo Coletta, Desk Officer | FROM: Col. Cheick Qumar DiarraE
POUR: Civilian Police Unit DE: CIVPOL Commissioner

DPKO, UNATIONS, NY Kigati - Rwanda d_&

DATE: 20 November 1995

REF: CIVPOL/FAX/56/95

FAX: (212) 963 3452 7 FAX: 3.3000/3097

SUBJECT: Training Programme for the Communal Police
OBJET:

NUMBER OF PAGES, INCLUDING THIS ONE:
NOMBRE DE PAGES, Y COMPRIS CELLE LA:

1. The official opening ceremony of the Communal Police Training Center in
Gishan took place on 19.11.95. In attendance were senior officials of the Rwandan
Government including the Vice President and Minister of Defence, Major General
Paul Kagame and the Vice Prime Minister and Minister of Interior, whose Ministry
oversees the Communal Police, the second component of the Rwanda Police Force,
aside the National Gendarmerie. The Rwandan Vice-President who presided over the
ceremony enjoined the trainees to take advantage of the special skills made available
by UNAMIR in the interest of the Rwandan Nation.

2. The SRSG, CIVPOL Commissioner, representative of the United Nations
Agencies, and a host of other local interest groups attended the ceremony. With this
development, UNAMIR CIPVOL has successfully commenced the traimng of the first
hatch of 750 Communal Police Officers, who at the end of a 13 week intensive
training programme will be deployed to Communes nationwide to assist Bourgmestres
in Jaw enforcement and public security matters.

3. 1t will be recalled that there are two police forces in Rwanda, the National
Gendarmerie and the Communal police. The Communa! Police have local powers and
are under the authority of the burgomasters.

u-qu-
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4. This Force, like all the rest of the public administration, was completely ravaged
by the war of April 1994. In general, the members of the Force participated in the
genocide and then were either killed or left Rwanda. Faced with the urgent need to
ensure public security at communal level, the Government of National Unity,
immediately after ifs investiture, requested UNAMIR assistance in setting up and
training a new, professional Police Force to keep order in the country. UNAMIR gave
a positive response to the request.

5. This assistance activity was confirmed by Security Council Resolutions n®965 and
997. The Government’s request was for the training of an initial batch of 1.500
policemen.

6. UNAMIR drew up a three-month programme, approved by the Government, for
the accelerated training of these policemen to the level of competence required to
fulfill the tasks involved and so that they might constitute the core of the new
Communal Police Force.

7. The programme includes :

- a general course, intended to strengthen character and encourage correct
behaviour in the actions and gestures of every day social and professional life, through
the teaching of ethics, civics, first-aid and the basics of hygiene;

- a technical, professional course, intended to impart knowledge of laws,
regulations and police work in regard to their future functions; and

- a military, physical and sports course, intended to strengthen discipline and
character as well as to develop endurance, stamina and team spirit, which are essential
in police work.

8. At the end of the programme, trainees would be competent to:
- keep public order;
-~ guard key points;
- receive complaints and take statements;
- record offenses;
- undertake administrative-police and traffic-police duties; and
- collect and process information in regard to public order and security.

9. The Government then appointed a Commanding Officer of the Communal Police
and a Commander of the Training Centre, to proceed with implementation of the
programme.

10. UNAMIR undertook to provide instructors and materials within limits of
available resources.

11. A site was chosen at Gishari {(Rwamagana sub-prefecture).

A
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12. The preparation and equipping of the premises required substantial resources,
well beyond the financial means of the State.

13. A United Nations assistance project was approved, t