7 E(ﬂ (ONTECENTIAL ] UN ARCHIVES

SERIES A 120
BOX  _I1D
Me !




UNITED NATIONS =N NATIONS UNIES
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CONFIDENTIAL T

INTER OFFICE MEMORAND! ‘» S S

To: Maj. Sichilima, Force Provost Marshal
From: Mr G. Briére, CCM
info: Mr W. De Souza, ED

Ms S. Matthew, CAO ¢ BT

Mr M. Ncube, CBOI and Legal Advisor
Mr P. Ischlika, CSO

Mr G. Boella, CMC CAA 6

Mr D. Stuckless, CMC CAA 5

Col W. Fletcher, DCOS Sp

Maj S.A. Dare, OC Force Mp Coy

Reference: A. MP Inv. Report # UNAMIR/KIG/855-04-95 dated 8 Sept 1995
B. CCM Memo dated 23 Sept 1995

Subject: MP INVESTIGATION - UNAMIR
FOOD ITEMS IN LOCAL MARKET

1. At reference B it was requested that the subject investigation be reopened due to
the report at reference A being incomplete. However, to date no information has been
received as to its status.

2. Again it is requested if you have not already done so to reopen the investigation as
rations are still appearing on the local market. This comes from the fact that one(1) of
CMC personnel within the past week purchased milk from a local shop which was
imported by ES-KO for UNAMIR use.

3. Myself, as well as CMC staff remain at your disposal to assist and expedite this
investigation in any way possible.

Recu (e 1 6 ocr. 1995
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Info: Mr W. De Souza, ED Eivep 1
Ms S. Matthew, CAO 19 60y o
Mr M. Ncube, CBOI and Legal Advisor oF TYRE bR
Mr P. Ischlika, CSO ‘ FICE OF THe a4
Mr G. Boella, CMC CAA 6 L YUNAMR ‘i
Mr D. Stuckless, CMC CAA 5§ -

Col W. Fletcher, DCOS Sp
Maj S.A. Dare, OC Force Mp Coy

Reference: A. MP Inv. Report # UNAMIR/KIG/855-04-95 dated 8 Sept 1995
B. CCM Memo dated 23 Sept 1995

Subject: MP INVESTIGATION - UNAMIR
FOOD ITEMS IN LOCAL MARKET

1. At reference B it was requested that the subject investigation be reopened due to
the report at reference A being incomplete. However, to date no information has been
received as to its status.

2. Again it is requested if you have not already done so to reopen the investigation as
rations are still appearing on the local market. This comes from the fact that one(1) of
CMC personnel within the past week purchased milk from a local shop which was
imported by ES-KO for UNAMIR use. '

3. Myself, as well as CMC staff remain at your disposal to assist and expedite this
investigation in any way possible.
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ROUTING SLIP

FICHE DE TRANSMISSION

TO: s

A: Mr. Khan

FﬁO: . .

BEM Wilfrid de Souza Du\‘&

Room Na. ~ No de bureas

Extension - Poste

Date

18/10/95

FOR ACTION

POUR SUITE A DONNER

FOR APPROVAL

POUR APPROBATION

FOR SIGNATURE

POUR SIGNATURE

FOR COMMENTS

POUR OBSERVATIONS

MAY WE DISCUSS?

POURRIONS~NOUS EN PARLER ?

YOUR ATTENTION

VOTRE ATTENTION

AS DISCUSSED

COMME CONVENU

AS REQUESTED

SUITE A YVOTRE DEMANDE

NOTE AND RETURN

NOTER ET RETOURNER

FOR INFORMATION

™

POUR INFORMATION
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CONFIDENTIAL

Also in reference E para. 4, 1 pointed out that Mr. Parnell was in Kigali on August 26
contrary to the MP report. In fact he was available for questioning until August 31 1995 when
he was repatriated. Further on in the memo, most of the flaws in the MP report of 8
September are outlined. Any subsequent investigation of this case should at least use these
points as a basis for reviewing the events as they occurred up to this point.

3. As you may be able to surmise from the documents at references B through E,
this case has been a subject of great concern not only to this office, but to the whole
administration. Both Economat de 'Armée and ES-KO International have informed this office
in writing of irregularities they have noticed in terms of their products ending up on the local
market. This was brought up several times prior to a full investigation being requested of the
Force Provost Marshal's office. Again, I would like to re-iterate that the investigation as
represented by the report at reference A is inconclusive and unacceptable. The comments
made in the conclusive portion of the report are highly inappropriate and prematurely
accusatory. That your memo at reference F should draw similar conclusions without
investigation is absolutely beyond reason and in contravention of investigative procedures.

4. In conclusion, I would suggest that you examine the documents at reference
(copies attached) before making any final assumptions. Furthermore, upon receiving the
document at reference D, the outgoing CAO issued a directive for this investigation to be
launched by the MP Coy. The CAQ did not formally request your office to participate in this
exercise, which makes your comments and findings that much more perplexing. In spite of
this fact, your constructive criticism in conjunction with the MP Coy report could have been
useful if channelled properly.

5. Finally, I find your recommendation that the Contractors write letters of
apology highly inappropriate. Indeed, if' letters of apology are to be written, they should be

written by yourself for making unsubstantiated accusations of such a serious and sensitive
nature without any conclusive evidence.

6. I remain at your disposal for any further clarification of any points raised in this
document.

Attachments: 05
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TO: M. P. Iochiid, C48 W

THROUGH: Mr. W. Clive / CISS

INFO: Mr. S. Khan, SRSG
Ms. S. Matthew, CAO
Mr. M. Ncube, CBOI & Legal Officer
Mr. D. Stuckless, CMC CAA 5
Mr. G. Boella, CMC CAA 6
Maj. Sichilima, Force Provost Marshal
Maj. S.A. Dare, OC Force MP Coy
Col. W. Fletcher, DCOS Sp

FROM: Mr. G. Brigre/ CCM .~ %"w
REFS: MP Inv. Report # UNAMIR/ KI(G/855-04-95 dated 8 Sept 95
Economat de ' Armée memo dated 09 Aug 95 (copy attached)
ES-KO Int memo dated 11 Aug 95 (copy attached)

A/CCM memo dated 16 Aug 95 (copy attached).

CCM memo dated 23 Sept 95 (copy attached).

CSO memo dated 25 Sept 95 (copy attached).

SHCECRoR-

SUBJECT: MP INVESTIGATION REPORT - FLOODING OF LOCAL
MARKET WITH UNAMIR FOOD ITEMS

L. The purpose of this memo is to clarify and address several unwarranted
allegations and glaring inaccuracies mentioned in the documents at references A and F. The
document at reference A was not a thorough or complete investigation, and the conclusions it
presents are irrational and premature. The document at reference F is a regurgitation of
reference A with no new light shed on the facts as they were presented. You have simply
paraphrased an inaccurate document and applied your own conclusions.

2. I clearly informed the Force Provost Marshal at reference E, para. 3 that the
registration number of a UNAMIR vehicle spotted off-loading food rations in the downtown

area was available. This information was made available by a member of your Security staff .
This lead was never pursued, and therefore a potentially crucial area of this case was ignored.
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CONFIDENTIAL

Also in reference E para. 4, I pointed out that Mr. Parnell was in Kigali on August 26
contrary to the MP report. In fact he was available for questioning untif August 31 1995 when
he was repatriated. Further on in the memo, most of the flaws in the MP report of 8
September are outlined. Any subsequent investigation of this case should at least use these
points as a basis for reviewing the events as they occurred up to this point.

3. As you may be able to surmise from the documents at references B through E,
this case has been a subject of great concern not only to this office, but to the whole
administration. Both Economat de I'Armée and ES-KO International have informed this office
in writing of irregularities they have noticed in terms of their products ending up on the local
market. This was brought up several times prior to a full investigation being requested of the
Force Provost Marshal's office. Again, I would like to re-iterate that the investigation as
represented by the report at reference A is inconclusive and unacceptable. The comments
made in the conclusive portion of the report are highly inappropriate and prematurely
accusatory. That your memo at reference F should draw similar conclusions without
investigation is absolutely beyond reason and in contravention of investigative procedures.

4. In conclusion, I would suggest that you examine the documents at reference
(copies attached) before making any final assumptions. Furthermore, upon receiving the
document at reference D, the outgoing CAO issued a directive for this investigation to be
launched by the MP Coy. The CAO did not formally request your office to participate in this
exercise, which makes your comments and findings that much more perplexing. In spite of
this fact, your constructive criticism in conjunction with the MP Coy report could have been
useful if channelled properly.

5. Finally, I find your recommendation that the Contractors write letters of
apology highly inappropriate. Indeed, if letters of apology are to be written, they should be
written by yourself for making unsubstantiated accusations of such a serious and sensitive
nature without any conclusive evidence.

6. I remain at your disposal for any further clarification of any points raised in this
document.

Attachments: 05
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Feonomat de Llarnice 9 a0l 1995
Uplration MINUAR
VAL - TIWANDA 7

De:  Thierry GARDEUX.
Regional Manager.
Lconomat - MINUAR.

a: Monsteur Gilles BRIERE
Monsicur Jacques ALBERT
CMCO - UNAMIR
Kigali - RWANDA

P.J.: Lettre de 'Economat a M WORDLEY (CILM UNAMIR).

Messieurs,

Nous nous permettons, par la présente, de vous signaler un probléme qui nous semble étre
de la pre.aiére importance.

Il s'agit de la présence massive, sur le marché local de Kigali, de produits alimentaires
propriété des Nations-Unies. Nous avons pu constater & de nombreuse reprises que des quantités
importantes de produits divers allant des rations de combat individuelles aux produits du "Food
Supply” sont présents sur les étalages des magasins de la ville de Kigali.

Tout nous laisse penser que la sttuation est la méme dans les villes du RWANDA ot sont
stationnés des unités des Nations-Unies.

" Vous n'étes pas sans savoir qu'une partie des problémes que rencontre 'Economat vis-a-
vis des administrations locales a pour on'ginﬂ le fait que des marchandises alimentaires importées
par I'Economat dans le cadre de sa mission ont €t¢ vendus par des commergants locaux.

It est entendu que 'Economat n'a jamais effectué de vente de produits sur le marché local
et ne peut &tre tenu pour responsable. Nous ne saurions donc rester sans réaction par rapport a
cette situation.

LEconomat a déja eu, l'occasion de signaler une situation similaire dans la lettre
référencée ci-dessus et dont une copie vous-est jointe ci-apres.

-

Il ne nous appartient pas de condmre une action afin d'en connaitre les causes, mais nous

vous demandons yde bien vouloir sxgnaler cette situation auprés des Hautes Autorités de la
MINUAR.

Nous vous prions d'agréer, Messieurs, l'expressions de nos meilleures salutations.

L'ECONOMAT
M Thierry GARDEUX

A T
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O cUGHAMIR EQ. - KIGALT
377N, HR.GEORGE BOELLA (CHC)

M (HARIO GAVAGHIH
OPERATIONAL HANAGER

DITE 111.8.95

REF :ES-KO FOODSTUFFS

1 rr . Rl B SRSal
L ] R |

PLEASE BE INFCRMED THAT WE HAVE RECEIVED CCMMUNICATIONS FROH SEVERAL LOCALS

PLE
TH:T SOME ES-KO'S COMMODITIES SUPPLIED TO UNAMIR CONTINGENTS KAVE BEEN FOUND
TCR SALE AT THE LOCAL MARKET IN KIGALI.

PTZiGR BE ALSO AWARE THAT ES-KO REPRESENTATIVE HAS STEN SCME FOODSTCFFS

Iy SOME SHOPS IN NYUNLO.

TRCH (:)UR EXPERIENCE WE KHOW THAT TE%E PROBLEM MENTIOHED ABOVE QCCURS QUITE

-~

OFTEN DURIG UN MISSIONS; HOWEVER WE WOULD APPRECIATE THAT UN INVESTIGATES
’ i ¢

INTO THE MATTER TO PREVENT ANY PROBLEMS PARTICULARLY BETWEEN OUR COMPANY AND

4D TEE AUTHORITIES OF THE REPUBLIC OF RFANDA, ; i

ZGURS SINCERELY . ' ‘

DN

targ ey |- P 3 e
2S-KO INTERWATICWAL INC. |
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AT NS UNTHES
MISSION POUR T'ASSISTANCE AU RWANDA

ASSISTANCE MISSION FOR RWANDA

USAMIL - MINUAR

CONTIDENTIAL
INTER OFFICE MEMORANDUDM

v 16 August 1995
TO: Mr. C. Quziel/CAO C)#/(f
THROUGH: Mr. W.V. Clive/CISS \T\J ' | gs
INFO: Col. W. Fletcher/DCOS Sp. ' ~

Mr. W.A. Pamnell/CMC /o 9 (ﬁ g

FROM: Mr. 7. Albert/DCW

SUBJECT: INVESTIGATION INTO MISUSE OF UNAMIR FOODSTUTFES

REFERENCES: A. letter from Economat de L'armée to CMC dated 09 Aug 95,
B. Letter from ES-KO to CMC dated 11 Aug 95,

1. As you are aware it the responsibility of the Contract Management Cell to carry
out all management and Administration procedures pertaining to all major contracts currently
under the control of UNAMIR.

2. It has recently come to the attention of the Contract Management Cell, that a
number of fresh, frozen, dry and mulitary combat rations have been appearing as sale items on
local markets. Initial investigations into this information by the Contract Management Cell, has
found that there have indeed been a number of food items seen on market stalls and shops of
a type, similar to the merchandise provided by both the current UNAMIR food supply
contractor ES-KQ, and its pre-desessor Economat de L'armée.

3. Whilst in the course of his duties, Mr. Jack Parnell of the Contract
Management Cell was discussing the matter with the current Economat Project Manager, Mr.
T. Gardeux. When Mr. Pamell asked Mr. Gardeux to explain why in his opinion there were
Economat products on the local markets. Mr. Gardeux decided, that perhaps he should take
Mr. Parnell to a location where he could be secretly shown a large supply of both economat
and ES-KO food stuffs. Mr. Parnell agreed with Mr Gardeux's suggestion and arranged for
this visit to occur that same evening. Mr. Parnell was taken to the house of a local business
man. Once at the house he was taken into the kitchen where Mr Gardeux pointed out;a large
stock of tinned and frozen foodstuffs, that he believed had been given to the business man by
UNAMIR Troops, in exchange for other services. Mr. Gardeux stressed that in his opinion
this food was allmost definitely recgived in exchange for other services and not for CASH! He
also pointed out that as far as he was aware, this business man was not re-selling the goods
but was keeping them purely for his own use. Mr. Gardeux also pointed out that the goods
that Mr Parnell had been shown were not former Economat products, but products currently
supplied by the ES-KO company. Mr. Gardeux also stated that in his opinion it was not the
supply companies that were at fault, but that the problem was at the Contingent level.

1/2
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4, As can be scen al rel A (attached) this problem s cettainly not a new one, M.
Painell has discussed the matter with Me. C. Ayres/DCPO who was involved tn a previous
investigation whilst employed as a legal ollicer within the Boards of Enquiry Unit. Mr. Ayres
informed him that the investigation was very thorough and had covered a large part of the
mission arca. However despite the thoroughness and the intensity of the fnvestigation, the
Contract Management Cell suspects that a no real facts were produced to establish who infact,
was actually responsible for this flood of "Suspected" UNAMIR foodstuffs onto the local
markets.

5. The Contract Management Cell has recently received a memo as at ref B
(attached) from the new UNAMIR food supplier (ES-KO), stating their concerns about similar
problems that they are experiencing to those mentioned in ref A. Therefore I feel that as a
matter of course these matters must be brought to your attention.

6. Taking into consideration the problems currently faced in connection with that
of the Status of Mission Agreement between UNAMIR and the Rwanda Government, ‘
particularly where UNAMIR Contractors are concerned it may be advisable to re-convene “;.
another Board of Enquiry or request that the Military Police or Civpo! carry out the necessary
investigations. This action will show that UNAMIR is aware of the situation and is
endeavoring to take positive action. Thus alleviating any further problems should the relevant
Rwanda auchorities decide to intervene.

o RPRAT TEE e o <

7. If you reqﬁire any further information on any of the above, please do not
hesitate to contact the CMC on extension 11627 or 11699.

8. Hoping that this delicate problem can be resolved as soon as possible. Regards

Attachments: 2
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NATIONS UNIES

UNITED NATIONS
MISSION POUR L'ASSISTANCE AU RWANDA

ASSISTANCE MISSION FOR RWANDA

UNAMIR - MINUAR

INTER-OFFICE MEMORANDUM

23 September 1995

TO: Maj. Sichilima, Force Provost Marshal

THROUGH: Mr W. Clive, OIC Adm \;\_> w

FROM: Mr G. Briére, CCM /”T"M

INFO: Mr S. Khan, SRSG
Mr M. Ncube, C BOI & Legal Advisor
Mr D. Stuckless, CMC CAA 5
Mr G. Boella, CMC CAA 6
Col W. Fletcher, DCOS Sp
Maj S.A.Dare, OC Force MP Coy

REF: MP Inv. Report # UNAMIR/KIG/855-04-95 dated 8 Sept 1995.

SUBJECT: MP INVESTIGATION REPORT -
UNAMIR EQOD ITEMS IN LOCAL MARKETS

1. The report made on the above mentioned subject has been received and reviewed. In
our opinion this report is incomplete and based on the content of the report it is our view
that the investigation has not been carried out in a thorough manner. We believe that if
extensive inquiries were 10 be made in all areas concerned and Contingent Logistic Officers
were to cooperate, the culprits could be identified and action taken accordingly.

v

2. It is understood from your report that the MP’s have no legal right to search and
arrest locals but we are least concerned on what action is taken against the locals since
obviously this is not our goal. Our main aim is to determine how the food gets to the local
market and if our Staff either Military or Civilian actually exchange or sell the food

commodities in the local Market.

3. During investigations into this issue a member from CMC providéd'useful
information to the investigating MP NCQO’s that the UNAMIR Security Officer based at
Kigali Airport could provide a registration number of a UNAMIR vehicle once seen - f
loading food rations in down town Kigali. Apparently this lead whether genuine or nc. was
not followed and therefore did not appear in your report.

CONFIDENTIAL 1/2
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CONFIDENTIAL

4. Reference to paragraph 5 of the mvestigation report, Mr Parncll of CMOC did pot
leave the mission on the said date, and he was actually available to be questioned on 26
Aug 95. However, he was repatriated on the 31st of August 95.

5. We strongly believe that the Contractors interviewed should not have been asked to
visit the sites where the alleged food stuffs were scen or stored because this could have
easily jeopardized their position. The investigating MP’s could have sought directions from
the Contractors and with the assistance of the local Gendarmerie visited the alleged sites for
further investigations. We also think that the statement made at paragraph 6 (c¢) to the effect
that it is possible that the food is brought in the local markets by the contractors themselves
is totally inappropriate. This is definitely an avenue to explore but no such statement
should appear in the conclusion section of the report investigation unless it has investigated

and proof to that effect have been found.

6. It is also rather disturbing that the present investigation report is very similar to a
previous report made on the same subject earlier this year. We wish to reiterate the
important significance that we attach to the alleged complainis. Very serious political
implications may result if the Rwandese Government were to blame UNAMIR for bringing
in Duty free food items into the local market. We are aware that at one time the Customs
Jepartment had approached one of the Conrractors o find out if this Contractor was
actually distributing UNAMIR food items in the local markets.

7. We therefore urge you to reopen this case and conduct a thorough investigation.
Considering the complexity and the implications of the case we strongly suggest that you
assign this investigation to a Senior Non Commissioned Officer from your Unit. CMC
staff, mainty Mr Boella and Mr Stuckless, are available to provide any assistance to the
MP’s when requested. We recommend that you alsa seek assistance from the RPA Linison
Officer at UNAMIR HQ 10 ¢nable the investigators gain access to information in the local

markets.

8. Your urgent attention in this matter would be very much appreciated.

»
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