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5 May 1964 

To: 

From: 

Mr. B.F. 0sorio-Tafall, Chief of Civilian 0pera~ions ., 
. \/V\ • : ) ~A, - ,JJ.,y--'> 

J.M. Saunders, Deputy Chief Admini~trati ve 0ffi er, Ci v Ops . 

Subject: Vehicle Maintenance and Repair - Civilian Operations Transport 

INTRODUCTION 

This report sets out the proposed plans for vehicle maintenance 
and repair in Leopoldvill e under Civilian Operations' administration during 
the second half of 1964. 

In calcul a ting requirements for workshops, personnel, spare 
parts, etc., it has been ass umed that the number of vehicles to be 
operated in LeopolQvill e during the s econQ half of 1964 will be as 
follows: 

July, August and September i 300 C_i vilian Operations I vehicles 
plus 50 0NUC Civili an Admini s tration vehicles. 

Aft er 1 October ; 300 Civilian Operations' vehicles . 

The various actions required t o impl ement the plan are enumerated 
in the report and have b een s ummarized in Annex A with target dates and 
the name s of the executive officers shown for each s tep of the plan. 

Background 

Maint enance and li ght repairs (1 s t line repairs) of 0NUC and 
Civilian Operations ' vehicles are currently performed uy the Petit Pont 
Workshop. All heavy r epair s (2nd and 3rd line) are handled by the EME 
workshops in Limete and N'Djili. The Scandinavian EME personnel are 
scheduled for repatriation in mid-June and it is expected that operation of 
the two EME workshops will ceas e a s of 1 June 1964. 

It will cons equently be necessary by this date to make arrange­
ments for the repair s now handl ed by EME to be carried out elsewhere. 

General Plan 

The policy of Civilian Operations is to give preference to 
any solution to the problem of vehicle .repairs which would actively aim 
at the complete assumption of thi s respons ibility as soon as possible by 
the Congolese Government. 

The proposal now - which ha s received the approval in principle 
of the Minister of Public Works - is for the Government to re-activate 
the Government Workshop in Kingabwa - referred to below as the TPM Workshop -· 
with the support of 110· and UN Public Works expert s . This project will be 
supported also by provi s ion of UN mechanics on t he und er s tanding that 
Civilian Operations may utilize the f aciliti es of the workshop for heavy 
repairs of it s own vehicl es . 
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The TPM Workshop is a very large and fully integr ated work­
shop with a coinplefe range of machr~nes 'and equi pment for ,perfo_rming 
any ··ty_pe of vehicle repair. It i .s at present utilized only up to 
about 15f '6f its ''full capacity." 

· ·· -· ·-,--. · ·'11he -- Pe-tit .. Pont. Wo rkshop_ ·w.ill P\3 r ·etained as a UN v{grk_shop. 
It will be equi r, ped and staffed to handle all ·servicing of Civilian 
Operations ' vehicles plus as many repair jo~s on these vehicles a~ 
t :p.e capacity of the workshop will permit. The retention of t h.e Peti·t · 
Pont _Workshop is .considered essential s ince it will provide us with: 

a ) A centrally locat ed workshop where all _periodic ·maintenance 
and mi nor repair jobs can be performed . Cons idering that 

_ ·t he distance from ·the Royal to the TPM Workshop ' is 10,5 
kilometer-sit would be impractical to u;:; e the TPM Workshop 
for servicing and minor r epairs . 

b) A centrally located fuelling point • . 

c) - and last but not least - a Eeans of reducing for a period 
whose dura tion cannot yet be defined , the number of vehicles 
to be sent for repairs to the TPM Workshop. This is a 
consideration of much importance in the plans , since the 

11' PM Horkshop 

TFM workshop will face problems common to any workshop in 
the world, in staffing, equippi ng , and putting into opera­
~ion, a l arge scale service and repair .organisation. The 
hand ling of heavy repairs wi ll in it self present a problem 
to the TPM Workshop and we are cognizant of the fact that 
some difficulties and delays may occur - a t l east during 
the initial period of operation . We are ready to accep t 
these difficulties and do all we can to help the TPM staf f, 
since we bons ider the aim of compl ete re - .c tivizat~o~ of 
the T::2M Workshop and ultimate transfer of all repair res­
ponsibility to the Government to be of vital importance . 
All Civilian Operations personne l wil l be asked to assis t 
us in this task by accepting in good spirit any incon­
venience and delay which may occur . We, on our par t, 
will do our utmost to minimize these difficulties . 

The agreement in principle to the proposed re - a ct ivi za t ion of 
the TPM Wor kshop and its use for r epair of Civilian Operati ons vehi c l es 
has been given by the Mini sler of Public Wo rks. Further negoti a tions 
a r e under way with the Ministry of Public Works on various policy quest i ons 
whi ch need to be settled before the plan can be launched. 

Messrs . Larcher and Tiubuc have been swift and effective in the 
handling of continued negoti a tions w-i th the Government . 

It is hoped tha t the Chief of IW will be able. to prepare a 
det ailed plan for -the ·project during t he first l:. a lf of the current month 
and tha t the formal agre ement to thi3 plan mqy be o,btained from the 
Ministry of Public Works immedi~ t e ly thereafter. 

' 
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A number of specific points relating to the intended use 
of the TPM Workshop for re pair of UN vehicles also need to be settled 
with the Government. The main q_uestio·n are the following and it is 
hoped that Public Works and ILO will give due cons id eration to these 
in their forthcoming negotiations with the Government ~ 

a) Storage of Spare Parts - It is 1l anned to locate within 
the TPM Workshop a Central Vehicle Spare Parts Stores 
to s erve all UN transport throughout the Congo. Approxi-

t" mately l / 3rd of t he s tore s building of the TPM Workshop 
will be r e~uired for this purpose. In order tJ satisfy 
UN accounting requirements it is essent ial that the part 
of the s tore s building which is to be made available to 
t~e UN be physically separa t ed from t he remaind er of 
the s tore . Thi s i s particul arly nece s sary and urgent 
since a l arge qu~ntity of spare parts will be received 
from the ONUC Ba se Ordnance Depot and other sources during 
the month of June . The organization and deta iled re­
cording of all thes e s pare :parts will require several 
weeks and we must be assured tha t a t l east during this 
period the s par e parts are stored in such a way that 
only UN personnel have a ccess t o them. 

b) Priority of Works - A clear understanding must be reached 
with the Ministry of Public Wo rks that priority will be 
given t o t he repair of UN vehicles until s uch time a s 
the work shop is capable of handling additional work . It 
may be useful and nece ssary that we offer to proviae 
t he per sonnel r e 1.uired f or the r epair of UN vehicles, 
or a l terna tively re-imburse the Ministry of Public Works 
for the neces s ary number of personnel~ thereby clearly 
establi shing tha t a given number of mechanics are avail ­
able a t t he work shop so lely for re pair of UN vehicles. 

c ) Security - The question of securi t,y of UN vehicle s which 
ar e i n the workshop for repairs or are s tored in the 
workshop a lso need s to be di s cussed with the Government. 
It i s hoped tha t the Governme nt will agree to provide 
ga t e clerks who would be instructed not t o permit UN 
vehicle s to l 0ave the gar age except on wri t t en ins tructions 
from a UN s t a ff member . It mas a l so be de s irable to 
consider the po s ~i bility of provi ding a Nigerian police 
guard during non-working hours of the workshop. 

d) Tar ge t Date - It i s e s sential t hat the repair of UN 
vehicl es a t TPM Workshop commences early June and it is, 
therefore necessary for a t l east some of the 110 experts, 
~ho 2-r e to be employed on the project, t0- 3 taxt »o:rk-ing 
in the TPM Workshop during the l att er half of May at tlie 
l a t es t. 

Central Stores 

As mentioned earlier it is pla nned to loca te t he Central 
Store s f or vehicle spare part s in the TPM Workshop . The se stores will 
be unaer the direct control of the Chief Transport Officer who will 
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be res ponsible for i ssues, stock central, calculation of re q_uirements 
and preparation of r eq_ui si tions . An over-the-counter service will 
be established for issues of parts to the UN el ement of the TPM 
Workshop. Requirements of spare parts for t he Pe t it Pont Workshop 
and the transport offices in the Fi eld will also he i ,s ,:med from the 
Gen tral Stores. 

The following c:.ction wi l l be t ake n immed i a t ely 30 as to be 
prepared to receive and stor e the large q_uantities of· vehicle spare 
parts which are expected to be ofie:r-ed to Civilian Operations by 
ONUC on the ·departur e of the military force: 

a) The personne l requirement s of the Centra l Stores are 
shown in the over- al l manning table of t he Transport 
Sect ~on (Annex B) . Immediate act ion i s required by 
the Per sonnel Section to make thi s s t aff available 
wi thin the co~ing month . 

b) Physical separation of the 'QN Centra,l Stores from 
the remainder of the Stores Building in the 1:l1PM Work­
shop . 

c) Ins t allation of shelves , bins, r acks , e tc . , re y_uired 
f or the orderly storage of the spar e yart s . 

d) Preparation of stock control cards and issue documents. 

e) Ins t allations r e uired to se t up a sto ck control office 
and an over-the-counter issue s ervice . 

Pe tit Pont . Workshop 

As mentioned earli er, t he Petit Pont Workshop will be eq_ui pped 
and staff ed at maximum capacity at the very earlies t date and will 
become re sponsibl e for the following functions ~ 

a ) Regul ar maintenance of all UN vehicles in Leo~oldville. 

b) 

c) 

All repairs of Citroen 2 CV cars operated by the United 
Na t.ion,3 (approximat e ly 75-80 vehicles). 

Light repairs of other UN vehicl e s in Leopoldvill e up to 
the capacity of the work;;:;hop . Although we int end to 
utilize the workshop to its full capacity a nd will carry 
out any repair which the workload of the workshop permits, 
it is ant icip2,ted that . . almos t all heavy r epairs will have 
to -be .referred to the TPM Workshop (except for repairs of 
Citroen 2 CV cars as stated abo've) • 

.J - ~ .. • • ' 

- d) .. R'?C'?.Ve.ry Se1:vice , 

e ) Fuelling of all UN vel: icles in leopoldvill~- and control 
of fetrol consum~ 0i on . 

f) Class ifi c~tion of vehicle s ~nd preparation of repair cost 
estimat es for presentation to the Survey Board . 

I 

• 
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The following action is required to prepare the Petit Pont 
Workshop for handling of these responsibilities~ 

Personnel 

The manning table for the Petit Pont Workshop is contained 
in Annex B. 

While several of the re quired posts can be filled with existing 
staff it is obvious that s ome recruitment will have to take pl ace . An 
immediate review of the personnel situation will be made by the Chief 
of Personnel and urgent action taken to fill all vacant pos t s by recruit­
ment or by transfer from el s ewhere within the Organization . 

Tools 

For the establishment of the Citroen Base Workshop a number of 
specia l tools will be required. The total cost of these tools i s not 
expected to exceed $500 and urgent action is being taken to procure 
these tool s from Europe and if possible to fly them in by the Yukon 
a ircraft. 

Premise s and Installations 

A number of small a l t er J,tions and improve ments of' th e premises 
.snd installations at the Petit Pont Workshop will be made in order to 
obtain the maximum use of the f acilities . The Chief of Headquar t ers 
Tr~nsport Unit will prepare a detailed working plan for submission to 
the Accommodation Branch which in turn will be author~zed to give 
priority to the required work . 

Spare Parts 

Since all repairs of Citroen 2 CV vehicles will be carried out 
at the Petit Pont Workshop, it is planned to store all spare parts for 
these vehicles at this Workshop . ·The agreement of the ONUC Administration 
will 0e obtained to transfer at the earliest possible date all Citroen 
spare parts now in the Base Ordnance Depot . Likewise, arrangements will 
be made to transfer from the EME Workshops and other military units such 
Citroen spare parts a s they may have in .stock. 

For spare parts for other types of vehicles, it is planned 
eventually to establi s h a scale of i Bs ue which will define exactly the 
spare parts to be kept in stock by the Petit Pont Workshop . In view 
of the pressure of other es sential and urgent work, the establishment 
of a stock level for the Petit Pont Workshop will probably have to be 
deferred and issue s made in the meantime on an 'ad hoc ' basis from the 
Central Stores. 



Reference to 
Report 

P age 5 

Page 5 
.,, 

P age 5 

Page 3 (b) 

Page 3. (b) 

Pages 2....3 

Pages 2-3 

Page 2 

-
CIVILIAN OPERATIONS TRANSPORT 

Schedule of Implementation - Plan for Vehicl e Repairs 

Required Action 

Personnel 

a . Review al l a v 3,i l 2,bl e pe r sonne l to decide who 
will be retained in new Transport Section . 

b . Initiate v,ct ion to obtain suitable par-
· ·sormel t o ,fill all vacant posts . 

c . Prepa re and submit r eport showing posi -
tion each post . 

d . Ca lcula t e requirements for UN me cha nics 
re 1uired for s t affing th e UN element of 
the TPM Workshop . 

e . Compl e t e r e cruitment a ction to provide the 
s t aff me ntioned in Point (d) a bove . 

f'. Deta il a va il abl8 ILO expert s to the TPM 
Workshop_project . 

g . Initia te r e cruitment a ction to ~obtain r e ­
qui red ILO experts not avai l abl e a t 
present . 

- TPM Workshop 

a . Pi~pare generu l plan for Te- a ctiviza tiort 
project, 

Executive Officer 

~r . Schoe llkopf (in con­
sulta tion with Messrs . 
Mortensen, Khalifa and 
Hoffme;,' er) 

Mr . Schoellkopf' 

Mr . Schoe llkopf 

Mr. Luscombe 

Mr . Ga uvreau 

Mr . Lus combe - in con­
s ult a tio n Mr. Ga uvreau 

Mr . Gauvrea u 

Mr. Larcher. a nd Mr . 
Lus c ombe 

Amrnx A 

Deadline 

1 Muy 1964 

10 may 1964 

4 May 1964 

1 June 1964 

10May 1964 
(one or twc 
experts to com­
mence work in 
the workshop 
by 20 May 64) 

10 May 1964 

1 M'...1-y 1964 
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Reference to 
Report Required action Executive Officer De ad l ine 

TPM Workshop (contd) i 

.. . 
Page 2 - 3 b . Prepar e draft agr eement between UN and Mr . Lnrcher and Mr . ; 4 May 1964 

Ministry of Publ ic Works Luscombe 

C • Negotia t e agr eement with Mini s try of 11:r . Larcher 10 May 1964 
Public Wo rks . 

Centra l Stor es 

Pag~ 3( a ) a . Prep3.r e pla!ls and sk e tches for work to be Mr . · Khali f a 5 May 1964 
and 4 performed to provide~ 

i) a physic a l separe:, tion of t he UN Cent r a l : 

~- tores from the remc,inder of the TPM 
ut ore G; 

ii) s torage f aciU~ie s within the UN Central 
St ores ( shelv0s~ r 2.cks, bins , etc .) i 

;iii) s t ock control office; 
iv-) over - the- counter i c .:;; ue off i 0e . 

~ag~ 3( a ) and b . Cti.rr,v out aboYe - mentioned work Mr. Baker 25 May 1964 

Page 4 c . Prepare s tock control card s and i ssue docu- Mr . Khalifa 25 May 1964 
ment s rey_uired for the oper a tion of t he Centra l (in consult a tion 
Stores . Mr . Hegewish ) 

Pe tit Pont Worksho:12 ' 

Page 5 .a . J:repare plans and necessary sket ches for ' Mr . Hoffmeyer ; .:J. May 1964 
work to be carried out a t t he Petit Pont ... - ,. Worksh.ap . 

.. . . ... 
Pages 5 b. Carr;y out ab)ve-mentioned work 

.. 
Mr . - Baker 25 May 1964 

... 
·-· .. 

Page 5 c . Prepar e r equi s ition for ·s pecial Citroen .. ... Mr . Hoffmeyer ... - -·· 1 May 1964 
Tools . ~· ... 

. ... . 
- .. ... . .. -

-



Reference to 
Report 

Page 5 

Page 5 

Page 5 

-
.J. 

Required a ction 

Petit P0nt Work8hop (contd) 

d. Procure and a rra nge delivery tJ Petit Pon+, 
Workshop of specia l Citroen tools. 

e . Obtain the concurrence of the Ol'J1J C Administra ­
tion to transfer all Citroen spare p3rt ~ to 
the Petit Pont Workshop from BOD and EME 
s tock s . 

f. Complete the a bove -me ntion e d tra nsfer of 
Citroen spa r e part s . 

' > 
j 

-
Executive Offh,er Dead line 

Mr . Cooper 25 May 1964 

Mr. Saunders/ 4 May 1964 
Mr . Morte n s en 

., 

Mr . Cooper/ 
Mr . Hoffmeyer 
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Petit Pont Workshop 

6. Workshop Manager 
7. Asst. to Manager/ 

L.O. TPM Works hop 
8. Chief Me chanic 
9. As s t. Chief Mech. 

10. Vehicle Insp. 
11. Storekeeper 
12. Admin Assistant 
13. Clerk/Secretary 

NOTE~ 

ORGANIZATION PLAN 

CIVILIAN OPERATION - TRANSPORT SECTION 

1. Chief Transport Officer 

2. Adm. Assistant 
3. Adm. Assi s t ant 
4. Secretary/Cl erk 
5. Secretary 

I 
I 

Central Stores 

14. Chie f 
15. Senior Stores 

HQ Transport 

16. Chief 
17. Senior 

Des:patoher 

All pos ts shown a re to be filled with International s taff. 

Comprehensive manning t able s for each unit s howing r equirement s for locally­
recruited s t aff will be presented aeparntely to the Personnel Section . 

. 

ANNEX B 

Field 

Albertville 
Bukavu 
Coquilhatville 
Eli sabeth ville 
Luluabourg 
Stanleyville 




