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Zi8le of Fosts ; Chief of Cemtral Stores (Veriele tpare Parts)

Hage of bukys Centyel Stores, Leopoldville
Zesoripsion of Dutdgsr

Thie steff member will be in charge of the mew Central Sioves
for vebdols spare parts whioh ic bedng establiched late Nay 1964 im
Fingsbws on the ocutskirts of lLecpoldville. He will be responeible for
orgenisation of the stores (imoluding idenmtificstion of cpare parts), and
 for establiskment of the mecessary adainistretive systems to control stocks,
frsuses snd comcumption of spare parts, He will be responeible sleo for cale-
 oulating future rouirements und for pregering requisitions for new stock. (In
consultation with the Chief "renspert Officer and the Vorkshop Hamager he must
‘be able to melect the spare parte to be purchaced giving due oonsideration to

sssential rejulrements snd budget limitation).
He will supervise one internationsl and about B lecally-recrulted

2tafl members and must be ;repared to imctrust and trein Congolsse persemmel,

muum -
mmmmmwamuw |

perts t¢ two large workshops im Leopoldwille (it will be losated in the
Mmd*ﬂw.umuﬁimumﬂhﬁw
offioes in the yrovinoes. The stores will imolude perts for several types

end mokes of care,.
—uelificstions:
1) Pully trained and wellequalified apsre perte man with the
muvumymmumwa-t.m'
p rée « including inowledge of the uee of these epare parts
and poreibilitien of cubstitution,
2) At lesst five jyesrs experience in supervicing a wedium-sised

msmwm-.m.m-umx.um
«nd goloulation of replenichments,

3) Good ccmmand of Both Frenoh and Imglioh.
Saggcated Orede: Fiel or Fieb




: Zitle of Pests odbf Feshemis
' ZAage of Dutys ROGE Tone. Wiy Burpeiesate
Zesoriptien of Pavdes

The Chief Weskanie will b responcible for the day=to-dsy,
direct supervieion of all maintenance and Teogeir work dome im the work-
shope He will diotridbute and control work and will snsure that _.ulor the
epproximately 35 foromsn and wechanics workinmg under Lis supsrvision are
utilised in the moet efficient wanner snd that & high degree of discijline
is maingained. He will sontrol the teohmicsl quality of il werk performed

. &Immmnﬂus_thmulmm“hmtmm
mochaniocs proper teolmiques to be employed in the exetution of repsir work,
suslifigstionss

1) Fully quslified sutomobile teornioisn with thoreugh knows

ledge of all repeirs inoluding engine overhauls, eleotricsl
repaire, body work, wadntensnos, ate,

2) diniwum five years experience in supervision of mechsnics

(medium—siged workshop), ability to mm'untpxm

and to crgsnise and oontrol sutomebile repuir works of all
kinde,
. 3) ¥Fluent French snd some kmowledge of Eaglish,

—Mcgegted Crode: Fied or Fim



itopekeuper (Automobile Hec:anie)
Fetit Pont Vorkebop, Lecpeldville

This staff nesbor will be in charge of the spare part atores
at the Fetit rent orksbop and will be respencidle for ergenisation and
control of the stores and for ensuring correct snd timely replenishments
from the Cemtral pare Farts Stores,

hmtdnhmumqtmmt—n-cm
with meintonsnce and repair of vebicles im the worksbop (lsave and
riokneen replacement).

Susiifiestiones

1) Pally qualified sutowobile techniciam.

2) idnioum five years preoticel experdence in vebicle repairs

of all kinds.

1) Preferably some experienge or training in identification

ond handling of vehicle spsre parte.

4) Good kmowledge of Fremoh and working knowledze of inglich.

Zuggentod Gredes Yi=)



Tille of “outs . vorksheop Finager
Flage of Dutgs | retdt Fout Vorkehop, Lecpoldville

The mmuumau. Petit Iont “orkshep
snd 1o directly respoms=idls to the mmwmmm
organising and sentpelling all work im the workshop. m-mmm
meintensnce, repeirs of all kinds, storage of spare yaris, preparation of
technigsl reperts and iscus of petrol, Mo will advise the Chief Transport
Officer on techmnical transyort qumui and will be expected to muke
proyovals simed »t improving the cconemy, quality and general opevation
of the muintenence snd repeir services.
He will nmr’dn 7 international snd about 55 locally-recralted
stal! members,
-ualificetionss
1. Pully qualified sutomobile techmician with thorough know=
ledge of 811 ncpoots of repairs, mechins work, sleotrical
equirment end dody work,
€. Hinimus of five yuare experience in supervising and -'-u- |
ing the operstion of & medium sdged MM:&&MH&“‘
sduinistrative wvork. :
3+ OGood kncwledge of French end ngliech. |
—Hegested Orades s Bl i




CIVILIAN OPLRATION TRANSCORT
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Tost — Vame and Vationality got
%z'___mm Post ﬂ_?.mmt_rb& on Feguired 5
- Yorkehop Manager Vacant (Hoffmeyer - - Headquarters to Recruit 15 July 1964
(¥5~6)
5 Assistant Workshop Deshomes (Haitd) I | Fomd Ml
Manzger and Liaison (SBA to be recommended later)
Offr. TPM lorkshop '
8. Chief Mechanio Vacant (Corwell) - ¥ Smd) Headquarters to recruit 1 August 1964
9 Asst. Chicf Nech Van Hoydonic Fim} ¥S=3 il -
(Ve therlands)
jo. Vehicle Inspeotor Benoit (U.K.) F-3 rs=-3 M1 -
}2. | storekeeper Vacant (Burns) ot FS~3 | Besdquarters to reoruit 1 August 1964
12. Adume Assictant Vacant - F5l~3 | Tranafer from existing 15 May 1964
: ONUC staff '
[ 3. Clerk/secretary Tessema (Ethiopia) FSL~3 PSle=3 il -
CENTRAL_STORES
4. Chief Vacant - FS=5 Headgquarters to reoruit 15 May 1964
Se senior Storekesper Veocant - #8(L)= | Trensfer from existing 15 May 1964
staff in ONUC.
BLADQUARTERS TRAVSFOBT UNIT

6. Chief “waminathan Fie} 1 Smd) To be granted SPA to Fi-4 1 June 1964
y £ Senior Despatcher Kitsonidis PSi-3 F~=3 ¥il 1 June 1964
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5 May 1964 L\ S
To: Mr. B.F. Osorio-Tafall, Chief of Civilian Operafions
p - L) Qo
From: J.M. Saunders, Deputy Chief Administrative Offieder, Civ Ops.

Subject: Vehicle Maintenance and Repair - Civilian Operations Transport

INTRODUCTION

This report sets out the proposed plans for vehicle maintenance
and repair in Leopoldville under Civilian Operations' administration during
the second half ¢f 1964.

In caleculating requirements for workshops, personnel, spare
parts, etc., it has been assumed that the number of vehicles to be
cperated in Leopoldville during the second half of 1964 will be as
follows:

July, August and September: 300 Civilian Operations' vehicles
plus 50 ONUC Civilian Administration vehicles.

After 1 October: 300 Civilian Operations' vehicles.

The various actions required to implement the plan are enumerated
in the report and have been summarized in Annex A with target dates and
the names of the executive officers shown for each step of the plan.

Background

Maintenance and light repairs (lst line repairs) of ONUC and
Civilian Operations' wvehicles are currently performed Ly the Petit Pont
Workshop. All heavy repairs (2nd and 3rd line) are handled by the EME
workshops in Limeté and N'Djili., The Scandinavian EME persconnel are
scheduled for repatriation in mid-June and it is expected that operation of
the two EME workshops will cease zg of 1 June 1964.

It will consequently be necessary by this date to make arrange-
ments for the repairs now handled by EME to be carried out elsewhere.

General Plan

The policy of Civilian Operations is to give preference to
any solution to the problem of vehicle repairs which would actively aim
at the complete assumption of this responsibility as scon as p0531ble by
the Congolese Government.

The proposal now - which has received the approval in principle
of the Minister of Public Works - is for the Government to re-activate
the Government Workshop in Kingabwa - referred to below as the TPM Worksehop -
with the support of ILO and UN Public Works experts. This project will be
supported also by provision of UN mechanics on the understanding that
Civilian Operations may utilize the facilities of the workshop for heavy
repairs of its own wvehicles.
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The TPM Workshop is a very large and fully integrated work-
shop with a complete range of machines and equipment for performing
any type of vehi@le repair. It is at present utilized only up to
about 15% of its full capacity.

~ ~-The-Petit Pont Workshop will be retzined as a UN Workshop.
It will be equipped and staffed to handle all serviecing of Civilian
Operations' vehicles plus as many repair johs on these vehicles as
the capacity of the workshop will permit. The retention of the Petit
Font Workshop is considered essential since it will provide us with:

a) A centrally located workshop where all periodic maintenance
and minor repair Jjobs can be performed, Considering that
the distance from the Royal to the TPM Workshop 'is 10.5
kilometers it would be impractical to uze the TPM Workshop
for servicing and minor repairs,

b) A centrally located fuelling point.

¢) =~ and last but not least — a means of reducing for a period
whose duration cannot yet be defined the number of veshicles
to be sent for repairs to the TPM Workshop. This is a
consideraticn of much importance in the plans, since the
TEM workshop will face problems common to any workshop in
the world, in staffing, equipping, and putting into opera-
tion, a large scale service and repair organisation. The
handling of heavy repairs will in itself present a problem
to the TPM Workshop and we are cognizant of the fact that
some difficulties and delays may occur - at least during
the initial period of operation. We are ready to accept
these difficulties and do all we can to help the TPM staff,
since we consider the aim of complete re- .ctivization of
the TPM Workshop and ultimate transfer of all repair res-
ponsibility to the Government to be of vital importance.
All Ciwvilien Operations personnel will be asked to assist
us in this task by accepting in good spirit any incon-
venience and delay which may occur. We, on our part,
will do our utmost to minimize these difficulties.

TPM Workshop

The agreement in principle to the proposed re-activization of
the TPM Workshop and its use for repair of Civilian Operations vehicles
has been given by the Minister of Public Works. Further negotiations
are under way with the Ministry of Public Works on various policy questions
which need to be settled before the plan can be launched.

Messrs. Larcher and Dubuc have been swift and effective in the
handling of continued negotiations with the Government.

It is hoped that the Chief of ILO will be able to prepare a
detailed plan for the project during the first ralf of the current month
eand that the formal agreement to this plan may be obtazined from the
Ministry of Public Works immediately thereafter.




3.

4 number of specific points relating to the intended use
of the TPM Workshop for repair of UN vehicles also need to be settled
with the Government. The main guestion are the following and it is
hoped that Public Works and ILC will give due consideration to these
in their forthcoming negotiations with the Government:

a) Storage of Spare Parts - It is ;lanned to locate within
the TPM VWorkshop a Central Vehicle Spare Parts Stores
to serve all UN transport throughout the Congo. Approxi-
mately 1/3rd of the stores building of the TPM Workshop
will be rsquired for this purpose. In order t, satisfy
UN accounting requirements it is essential that the part
of the stores building which is to be made available to
the UN be physically separated from the remainder of
the store. This is particularly necessary and urgent
since a large quentity of spare parts will be received
from the ONUC Base Ordnance Depot and other sources during
the month of June. The organization and detailed re-
cording of all these spare parts will require several
weeks and we must be assured that at least during this
period the spare parts are stored in such a way that
only UN personnel have access to them.

b) Priority of Works - A clear understanding must be reached
with the Ministry of Public Works that priority will be
given to the repair of UN vehicles until such time as
the workshop is capable of handling additional work. It
may be useful and necessary that we offer to proviae
the personnel re,uired for the repair of UN vehicles,
or alternatively re-imburse the Ministry of Public Works
for the necessary number of personnel, thereby clearly
establishing that a given number of mechanics are avail-
able at the workshop solely for repair of UN vehicles.

c) Security - The question of security of UN vehicles which
are in the workshop for repairs or are stored in the
workshop also needs to be discussed with the Government.

It is hoped that the CGovernment will agree to provide

gate clerks who would be instructed not to permit UN
vehicles to l.oave the garage except on written instructions
from a UN staff member, It may also be desirable to
consider the poscibility of providing a Nigerian police
guard during non-working hours of the workshop.

d) Terget Date - It is essential that the repair of UN
vehicles at TPM Workshop commences early June and it is,
therefore necessary for a2t least some of the ILO experts,
who are to be employed on the project, 4o stert w
in the TPM Workshop during the latter half of lay at the
latest.

Central Stores

As mentioned earlier it is planned to locate tue Central
Stores for vehicle spare parts in the TPM Workshop. These stores will
be under the direct control of the Chief Transport Officer who will
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be responsible for issues, stock ccntrol, calculation of requirements
and preparation of requisitions. An over-the-counter service will

be establizhed for issues of parts to the UN element of the TPM
Workshop. Reguirements of spare parts for the Petit Pont Workshop
and the transport offices in the Field will also he iscued from the
Central Stores.

The following zction will be taken immediately zo as to be
prepared to receive and store the large quantitiégs of 'vehicle spare
parts which are expected to be offered to Civilian Operations by
ONUC on the departure of the military force:

a) The personnel requirements of the Central Stores are
shown in the over-all mamning table of the Transport
Section (Annex B). Immediate action is required by
the Personnel Bection to meke this staff available
within the cowming month.

b) Physical separation of the UN Central Stores from
the remainder of the Stores Building in the TPM Work-
shop.

¢c) Installation of shelves, bins, racks, etc., required
for the orderly storage of the spare paris.

d) Preparation of stock control cards and issue documents.

e) Installations reyuired to set up a stock control office
and an over-the-counter issue service.

FPetit Pont Workshop

As mentioned earlier, the Petit Pont Wbrkshop will be equipped
and staffed at maximum capacity a2t the very earliest date and will
become responsible for the following functions:

2) Regular maintenance of all UN vehicles in Leopoldville.

b) All repairs of Citroen 2 CV cars operated by the United
Nations (approximately 75-80 vehicles).

¢) Light repairs of other UN vehicles in Leopoldville up to
the capacity of the workshop. Although we intend to
utilize the workshop to its full capacity and will carry
out any repair which the workload of the workshop permits,
it is anticipeted that almost all heavy repairs will have
to be referred to the TPM Workshop (except for repairs of
Citroen 2 CV.cars as stated above).

d) Recovery Seivice., .

e) Fuelling of 211 UN vehicles in Leopoldville and control
of petrol consumpiion.

f) Classificotion of vehicles and preparation of repair cost
estimates for presentation to the Survey Board.
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The following action is required to prepare the Petit Pont
Workshop for handling of these responsibilities:

Personnel

The manning table for the Petit Pont Workshop is contained
in Annex B.

While several of the regquired posts can be filled with existing
gstaff it is obvious that some recruitment will have to take place. An
immediate review of the personnel situation will be made by the Chief
of Personnel and urgent action taken to fill all vacant posts by recruit-
ment or by transfer from elsewhere within the Organization.

Tools

For the establishment of the Citroen Base Workshop a number of
special tools will be required. The totel cost of these tools is not
expected to exceed $500 and urgent zction is being taken to procure
these tools from Europe and if possible to fly them in by the Yukon
aireraft,

Premises and Instzllations

A number of small slterations and improvemenis of the premises
znd installations at the Petit Pont Workshop will be made in order to
obtain the meximum use of the facilities. The Chief of Headquarters
Trensport Unit will prepare a detailed working plan for submission to
the Accommodation Branch which in turn will be authorized to give
priority to the required work.

Spare Parts

Since zll repairs of Citroen 2 CV vehicles will be carried out
at the Petit Pont Workshop, it is planned to store all spare parts for
these vehicles at this Workshop. The agreement of the ONUC Administration
will De obtained to transfer at the earliest possible date all Citroen
spare parts now in the Base Ordnance Depot. Likewise, arrangements will
be made to transfer from the EME Workshops and other military units such
Citroen spare parts as they may have in stock.

For spare parts for other types of vehicles, it is planned
eventually to establish a scale of issue which will define exactly the
spare parts to be kept in stock by the Petit Pont Workshop. In view
of the pressure of other essential and urgent work, the establishment
of a stock level for the Petit Pont Workshop will probably have to be
deferred and issues made in the meentime on an ‘'ad hoc' basis from the
Central Stores.




CIVILIAN OPERATIONS TRANSPORT

Schedule of Implementation — Plan for Vehicle Repairs

ANNEX A

Reference to

Bequirod Action Executive Officer Deadline
Report
Personnel
Page 5 2. Review all available personnel to decide who sr. Schoellkopf (in con- 1 Moy 1964
will be retained in new Transport Section. sultation with Messrs.
Mortensen, Khalifa and
Hoffmeyer)
Page 5 b. Initiate setion to obtain suitable per— Mr. Schoellkopf 10 may 1964
sonnel to £ill all vacant posts.
Page 5 c. Prepare and submit report showing posi- Iir. Schoellkopf 12 May 1964
tion each post.
Page 3 (b) d. Calculate requirements for UN mechanics Mr. Luscombe 4 May 1964
rejuired for staffing the UN element of
the TP Workshop.
Page 3 (D) e. Complete recruitment action to provide the Mr. Gauvreau 1 June 1964
stoff mentioned in Point (d) above.
Pages 23 f. Detail available ILO experts to the TPM Mr. Luscombe - in con-— 10May 1964

Pages 2-3

Page 2

Workshop project.

Initiate reeruitment zction to obtain re-

guired ILO experts not available at
present. -

Workshop

Prepare general plan for re-activiaation
pro ject.

gultation Mr. Gauvreau

" Mr. Gauvreau

Mr. Larcher and Mr.
Luscombe

(one or twc
experts to com-
mence work in
the workshop
by 20 May 64)

10 May 1964

1 Muy 1964



Reference to
Report

Regquired zction

Executive Officer

Deadline

Page 2 - 3

Pages 3(a)
and 4

EagGEB(a) and

Page 4

Page 5

Pages 5

Page 5

TPM Workshop (contd)

b. Prepare draft agreement between UN and
Ministry of Public Works

c. Negotiate zgreecment with Ministry of
Public Works.

Central Stores

2. Prepzre plans and sketches for work to be
performed to provide:

i) a physical separation of the UN Central
wtores from the remainder of the TEM
stores;

ii) storage facililies within the UN Central
Stores (shelves, racks, bins, eto.):

iii) stock control office:

iv) over-—the-counter issue offi:ze.

b. OBrry out above-mentioned work

c. Prepare stock control cards and issue docu-
ments required for the operation of the Central
Stores.

Petit Pont Workshop

a. Prepare plans and necessary sketches for
work to be carried out at the Petit Pont
Workshop.

b. OCarry out above-mentioned work

c. Prepare requisition for special Citroen
Tools -

Mr. Larcher and Mr.
Luscombe

Mr. Larcher

Mr.-Khalifa

Mr. Baker

Mr. Khalifa
(in consultation
Mr. Hegewish)

Mr. Hoffmeyer

Mr.- Baker

Mr. Hoffmeyer

4 May 1964

10 May 1964

5 May 1964

25 May 1964
25 May 1964

4 May 1964

25 May 1964

1 May 1964



Reference to

Report Required action Ixecutive Officer Deadline
Petit Pont Workshop (contd)

Page 5 d. Procure and arrange delivery to Petit Pont lr. Cooper i 25 May 1964
Workshop of special Citroen tools. E

Page 5 e. Obtain the concurrence of the ONUC Administra- Mr. Saunders/ ‘ 4 May 1964
tion to transfer 21l Citroem spare parts to Mr. Mortensen |
the Petit Pont Workshop from BOD and EME
stocks.

Page 5 f. Complete the above-mentioned transfer of Mr. Cooper/ 23 ¥ay 1964

Citroen spare parts.

Hoffmeyer

=
H

4 A
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CRGANIZATION PLAN ANNCX B

CIVILIAN OPERATION - TRANSPORT SECTION

1. Chief Transport Officer

2. Adm. Assistant
3. Adm. Assistant
4. Secretary/Clerk
5. Secretary

3 o ——
Petit Pont Workshop Central Stores HQ Transport Field
6. Workshop Manager 14. Chief 16. Chief Albertville
ifw Asst. o Manager/ 15. Senior Stores 17. Senior Bukawvu
4 L.O. TﬁM ECT¥Sh0P Despatcher Coquilhatville
. Chief Iueg anic ac Elisabethville
9. Asst. Chief Mech. Iuluabourg
10. Vehicle Insp. 1 i
t i 515
11. Storekeeper iy
12. Admin Assistant
13. Clerk/Secretary
NOTE:

All posts shown are to be filled with International staff.

Comprehensive manning tables for each unit showing requirements for locally-—
recruited staff will be presented separately to the Personnel Section.







