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CtJSTODIP.L MAINT~"NANCJ:I: OF KA.MINA BAS :! 

( R:];VI S ED PLAN ) 

CONF'IDINT I AL 

The draft plan on the above subject dated 30 October has 

been examined . and in view of the fact tha t the existing water 

supply and sewage disposal installations at the Lum.we area 

have been found to be inadequa te to permit the Irish Battalion 

to be concentrated in that ar0a 7 the following revisions in 

the Plan are proposed. 

(i) The Irish Battalion will establish I(f:1.lunga 
~ 

area as its main centre of operation; 

, (ii ) The Lumwe area including the airport will be 

guarded and looked after by a sui table deta cbm.0nt , of· · 

the Battalion. 

The phas ing out of tho current operationG so as to bring 

down the ·Base to custodial maintenance will ,now take place in 

thre e: st ages as follows. 

STAG:: I. 

( A) The ATU will movo out of Kamina .. · All repair facili tics 

for a ircraft at the Kamina airport ,ivill bo closed. A small 

sta ff of not more thcJn ten techni.ci811s will be left a t the 

a irp ort to service United Nations aircra ft using the Kamina 

a irport. Tho sta ff should be so composed as to handle in 

addit ion to other dut i es? the control tovrnr operation and 

movericnt control duties . 

(B) Upon the evacuation of the ATU the Lumwe moss wil l bo 

closed. The residual ATU pers onnel will b G· assi r:_:-i:;cd in 

making ind ividu8 l arra ngeme nts for procuring supplie s and 

the cooking of their food and necessary udjustnrnnt in their 

sGrvice allowance wil l be rJ1ade . 

( C) The Lumwe PX will bG closed. 

STAGL II. 

(A) The Irish ~attalion will t 2ke step s to relieve the 

Engineer Battalion9 the Ordnance Uni t 9 a nd the 'Transport 
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- 2 - CON FI Dj;NT IAL 

unit of th0ir current responsibilities for tho maintenance of 

vehicles in the RRRarea~ · The Irish Battalion -Commander will 

adv ise as soon as p ossibl e what ~11ilitary vehicle maintenanc 0 

personnel at prosent engaged on v e hicle maintonance up to 

3rd echelon should be retained a t the Base to vrnrk along with 

Irish pe rsonnel for compl c, t c covorage of the v chicl e repair . 

shop . 

(B) The E'ngineG:r Battalion unit will maintain its hcadqµar_t ,ers 
. . . . .--.. ' 

. . . 

in tho ex.i sting ·pr Gillis es in the RRR . area and will cont _inuo ~.S. 
remain res pons i bl o for tho ma int onance of Bas c s ervi cos and 

f acili tios including the op~ration of the; f a rm. Necessary 

a dditional military or civilian staf f will ·bo provided to the,. 

:.::;ngineer Bat tali on to enable it to ca rry out its functions 

effectively. 

( C) The Zngin0er Battalion will continue to make use ·of the 

Ordna nce De-pot for maintaining stock s of supplies' and stores 

noodod for its operations . 

(D) :;:;xccpt for the v ohicle maint en anc e shops: all other shops 

in the RRR area Yv ill bG cl OS ed. 

STAG:8 III. 

(A) All vehicl es a t the Base in chnrge of th o Transport 

Platoon will be transferred to the Iri sh Battalion. 

(B) Tho Supply ComposLt o Pl atoon will transfer all its stocks 

of food and other supplies to the Irish Battc:tl ion. The 

Bakery and Butchery will be clos oc1 a nd a rruY1gomcmt s will be 

made to obtain meat and br0a d from Kaminavill 0 . 

( C) The operations of th o r a ilway siding in the RRR a rea 

v; ill be clos od down. 

(D) The Irish Ba ttalion will t ake steps to relie v e gradually 

the present M. P. unit and in due cours c talre over its 

r esponsibilities including the oporetion of the Congolese 

milit a ry pol ice. 
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COM:f IAND AND_ CONTROL 

The Officer Comrnnn ding of tho Irish :Ba ttali on 1:,:..11 be 

r osponsi blG for a ssisting the Unit ed Nation s a dm inistrc tion 

in carrying out the above pla n of a ction and 9upon th e compl e tion 

of Stag e III.· of t ho p l a n 9 will be the Unit ed Na ti ons 

Commander of tho Ba s e . All servic es of the Bas e such a s 

:: n g i neer Battali on unit 9 _ Hospital 9 Sanita tion and Hygiene ? 

e tc. will come under his coR,,.mnd. He will b e a s s i s t od by a 

- sr112,ll United Na ti.ans civilia n sta ff for gen or a l admin i stra tion 

of Congolese workcrs 9 p rocurement of supplies and financial 

a nd c Grtifying function s . 

6 Janua ry 1961 
S . Ha bib Ahmed 
Base Administra tor 
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31 December 

A , Mr. Rajeshwar Dayal, Special. Representative of the Secretary 
DE, GeneraJ., Leo 

s. Habib Ahmed, Base Administrator, Kamina 
osJEStatus of current activities at Kamina 

Herewith is submitted in triplicate for your 

information a note summarising the status of important 

current activities at Kamina. 

t 

1 96 . .9. 
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KAMIN.A BASE 

STATUS . ...Q!.. IMPORTANT CtJRRENT ACTIVITIES 

EVACUATION OF BELGIAN PERSONNEL 

On 1 December the Belgian Commander at Kamina was 

advised that no Belgian technicians except for six would 

be needed by the United Nations after 31 December. The 

six technicians were then engaged upon the supervision of 

Belgian construction contracts which had been resumed by 

the United Nati ons. The Belgian Commander confirmed that 

the withdrawal of all but six Belgian technicians serving 

the United Nations would be completed by 31 December. A 

schedule showing their dates of departure was sent by him 

to the Base Administrator. 

As regards the remaining six Belgian technicians no 

action requiring their withdrawal has so far been taken. 

On 21 December notices were served by the Administrator 

on the contractors cancelling all but one construction 

contract. The six Bel gian technicians are now occupied in 

surveying the progress of work as of 21 December and 

assisting the Administrator in the settlement of the 

contractors' final claims. This work is expected to be 

completed in about six weeks and the Belgian Commander is 

being advised the.t the services of the six technicians 

would not be required thereafter. 

In the light of the latest United Nations policy of 

reducing the activities at the Base to custodial maintenance 

and moving the aircraft servicing operations out of Kamina, 

much larger quantities of equipment and stores would be 

handed back to Belgian authorities than had been previously 
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reckoned. The Belgian Commander considers that the 49 

technicians whom he bad proposed to retain after 1 

January would not be able to cope with the disposal of 

the surplus equipment and stores resulting from the 

latest United Nations policy . He intends to request the 

Belgian Government to assign additional technicians to 

Kamina so tba t the work of disposing of stores may be 

completed as soon as possible. The Administrator has 

offered full assistance to the Belgians in taking over 

and removing the surplus stores and equipment, but has 

given no undertaking tbat he would agree to any additional 

number of Belgian officials being brought on the Base for 

the purpose. 

It may be pointed out that delay in completing and 

carrying out United Nations plans for reduction of Base 

operations must necessarily hold up the final disposal 

of equipment and stores, since f or one thing t he ONUC 

forces cannot hand back equipment which they are still 

using but will not require under the custodial maintenance 

plan. 

The latest policy of the Belgian Government in regard 

t o equipment and materials decla r e d surplus t o Uni ted 

Nations needs a t the Base is no t to remove them to Belgium. 

or to other places such as Ruanda Urundi but to dispose 

of than by auction or otherwise in Katanga. The Belgian 

authorities do not seem inclined to leave any of their 

equipment and stores in the custody of the United Nations 

at the Base as they s eem to feel that the United Nation s 
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may one day suddenly decide to withdraw from the Base 

al together for financial or other reasons; once the Base 

were occupied by the Government of Congo or of Katanga, 

they would find it impossible to recover their property. 

Following this attitude the Belgians are even removing 

small things like mirrors in cloakrooms at the airport 

since the United Nations is not buying than. 

C.AN CELLATION OF CONSTRUCTION CONTRACTS 

Of the fourteen Belgian construction contracts 

which were resumed by the United Nations, nine have been 

cancelled; of the remaining five, work on three is already 

nearly completed and one, covering the construction of 

living quarters for Congolese workers at the Kilubi 

hydroelectric plant, has been allowed to continue, since 

under custodial maintenance it would still be necessary to 

operate the Kilubi plant. The contractors' :till.aims~ for 

indemnification are liable to raise complicated financial 

and legal questions • 

The number of workers employed on construction 

contracts is estimated at about 550 and it is understood 

that more than half of them hail from Kasai. No passenger 

train is at present operating between Kaminaville and 

Kasai. The contractors have given notice of te:rminati on 

to the workers which would expire on 6 January. Al though 

the con tractors are responsible for repatriating the workers 

to their home province, the problem of finding means of 

• • • 4 



I 

1 

• 

I 

- 4 -

transportation will most likely be placed by the 

contractors a.t the door of the United Nations. 

Some action to deaJ. with the problem will therefore 

inevitably have to be taken by the Administrator as it is 

clearly not possible to allow 550 workers to roam around 

the Base without jobs or means of livelihood. 

CUSTODIAL MAINTENANCE OF THE BASE 

Following the Secretary-General's decision to place 

the Base on custodial maintenance as soon as possible, a 

study was begun of the ways and means of servicing 

United Nations aircraft outside Kamina so that about 200 

officers and NCOs presently based at Kamina for this 

pu:r:pose could be moved out as a first step.1 No final. 

word as to the date from which the evacuation of ATU 

personnel would begin has so far been received from the 

Air Canm.ander in Leopoldville. The Base is therefore 

still continuing to operate as before with greater and 

greater difficulty each day, Many key Belgian technicians 

who have already left Kamina, or will be withdrawn by the 

end of the year have not been replaced by the United 

Nations. 

The detailed administrative and financial control 

on the operations of the Base which has been weak from 

the very outset continues to remain a source of serious 

concern. It is hoped that necessary instructions to 

move the ATU out of Kamina will be sent forward wi thou.t 

further delay so tha t the consequential steps in winding 

up the connected op erations at the Base could be taken. 
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The Bas e Administrat or is advised by the Scomep 

Commander that one Battalion would continue to be 

maintained at the Base, with one Comp any stationed at 

Kaminaville. The Base Administrator cannot disagree with 

this vie.v. The Grand Chef of Kamina, K.asongo Niembo , has 

shown same interest in trucing over the Base and he has a 

force of about 500 armed troops at his disposal . Although 

it is not feared that any action will be taken. in this 

direction which will result in the pennanent occupation 

of the Base by him, it is advisable to maint ain enough 

forces at the Base to keep it out of hann ' s way. 

One imp ortant consequence, how ever, of the Unit ed 

Nations decision to retain possession of the Base would 

be that many of its essential services such as power, 

water, hosp ital, sanitation, etc. would have to be kept 

in operation. 

For the time being plans are being worked out for 

the reorganization of the Base so as to reduce the 

activities to about fifty percent of the present level. 

Further reduction in the 1 evel of acti vities will be 

considered t hereafter in the light of t he requirements 

and the prevai ling conditions . 

CONGOLESE WORKERS 

There are at present about 2700 Congolese workers 

on the United Nations payroll. The Belgians kept no 

records of the tribal origin of these workers but a rough 

check of the towns and villages from which the workers 
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have originated has shown that a little less than two-thirds 

of the workers hail from the South Kasai and Luluabourg 

areas. The Luluas, numbering about 1200 have represented 

to the Administrator their desire to be repatriated to 

their homes as early as possible. Rumours have already 

spread that the United Nations intends to close its 

activities at the Base and the Luluas are afraid that 

the Katangese workers supported by local tribesmen would 

start a campaign of murder and loot against them. The 

Administrator, with the approval of the Special 

Representative, has accepted the request of the Lu.lua 

workers for repatriation to their home province. 

The evacuation of these workers with their families , 

numbering about 6000however presents a serious problem. 

The Grand Chef of Kamina, Kasongo Niemba, has warned the 

Administrator that the Lulua and Kasai technicians should 

not be evacuated from the Base. He has threatened that 

he would block all roads and the railway to prevent the 

evacuation • 

Under orders from Elizabethville the BOK railway 

has for some time stopped passenger rail service out of 

Kaminaville. However, at the request of the Administrator 

the railwey company has asked for permission to set up a 

special passenger service to evacuate the Lulua workers, 

but this pe:rmission has not so far been received." 

If rail service is not provided the question of 

arranging air transport for the workers will have to be 

considered. This will be an operation of considerable 
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magni tu.de but the possibility will have to be expl ored 

if all efforts to arrange rail transport for the workers 

fail. 

TECHNICAL AND ADMINISTRATIVE PERSONNEL 

The essential utilities at the Base have so far 

continued to function with the assistance of Belgian 

technicians. Very little ONUC military engineering staff 

was provided for Kamina. The Base is in effect a small 

town and even under custodial maintenance its services 

/ 
will have to be kept in operation to support about 500 

United Nations military and civilian personnel and 

/· between 750 to 1000 Congolese workers and families . 

The ONUC mili ta:ry engineering staff is not suffi cim tly 

qualified to assist the Base Administrator in determining 

the minimum requirements of technical personnel for the 

operation of the Base utilities to the extent required to 

enable the United Nations to discharge the minimum 

custodial and maintenance functions. He bas therefore I requested that a consulting engineer with experience in 

the management of municipal or city servi ces be recruited 

and sent to Kamina as early as possible. The arrival of 

such an expert is awaited. 

The ciiZil.ian administra tive support of the Base has 

remained extremely weak from the very outset. The 

Administrator recognizes the difficulties of detailing 

experienced administrative staff from Headquarters or 

recruiting suitable staff from outside. Experience with 

administra tive personnel reerui ted in baste from outside 

• • • 8 



I 

• 

- 8 -

has been very disappointing. But for the devotion of a 

very small group of civilian staff and their willingness 

to work around the clock it would have been impossible to 

keep up the minimum administration of the Base. The 

attainment of a reasonable deg~ee of administrative and 

financial e:fficiency could not however be hoped for under 

these conditions. 

31 December 1960 S. Habib Ahmed 
Base Administrator 



30 Dec ber 1960 

Dear • Bunche, 

e have received your cable 4439 replying to our 
B-11,0 regarding K ina Base, and not that, while a 
custodial/ aintenance contract 'th a commercial engineer­
ing firm is not feasible, pr pt recruitment of a consultin 
engineer is being underta.ten in New York. 

I enclose a gen ral specification and broad te s of 
reference sent in by • ed en a contract with a 
commercial engineering fi was under consideration. It may, 
however, be of use muta.ti"' mut dis in recruiting the consulting 
engineer. e intend to scale dom r. Ahmed's proposal uite 
considerably, and muld be glad of your vies as to the extent 
to which the services at the Base should be maint ned. 

A indicated in c ble No. 1767 in connection with · tone., 
we do not think it will be nec~1:1sary to retain permanently such 
staff as would be required for a.jar replirs to roads, buildings, 
etc ., hich could be undertaken once ln eight to helve onths 
or less frequently. 

i th best wi. shes for 1961. 

r. Ralph Bunch 
Under-Secretary for 
Special Political Affairs 
United Uations Hqs. 

ew York• N.Y. 

co.: Ur. Ahm9d, K ina Base 

Yours sincerely,. 

F. C. Nwokedi 
Chief As istant to th 
Special Representative 
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24 . December . .. ...... , 96 . .0. 

A , Mr. Raj eshw'ar Dayal, Special Representative 
General, Leopoldville DE , 

of the Secretary 

s. Habib Ahmed, l3ase Administrator 
o aJET 'Custodial Maintenance of Kamina Base 

Following the decision to reduce the scale of operations 
on Kamina Base to a custodial maintenance level as soon as 
possible, and with the suggestion already forwarded to New 
York that the work might be put out to contract, I enclose 
here.vith a general specification and broad tems of 
reference which may serve as a guide in negotiations with 
prospective contractors. 

Since all action to recruit engineers and technicians 
in direct emplo:yIIl.ent with United Nations is now apparently 
held up in N f;!-N York, I should be grateful for your 
recamnending urgent action on engaging the services of a 
suitable engineering finn. The services of Belgian 
technicians so far retained by us will not be available 
after 31 December 1960 and I do not believe that our 
present :personnel can hold the fort on essential services 
for any great length of time. 



PROPOSED CONTRACT SPECIFICATIONS 
FOR 

CARE AND MAil~TENANCE OF THE KAMINA BASE 

Part I. Background 

Kamina Base is a self-contained small town equipped 

with modern utilities and services. It is situated in 

Katanga and is about 300 km from the capital city of 

Elizabethville. The area around t he Y~mina Base is 

sparsely inhabited and the only small centre of population 

of any significance is Kam.inaville, a small tonn about 

25 1an from the Base whose population is now reduced to 

about 20,000. Kaminaville is mainly a commercial town 

and has virtually no engineering shops or industries exc~pt 

for a brewery. Essential articles of daily use are 

imported. Tinned foods can be bought in Kaminaville, 

though at rela tively high prices. 

Kamina Base covers an area of about 300 square km. 

It is divided into two main parts: the eastern area 

containing the airfield and aircraft ma intenance workshops, 

and the western area where the Headquarters building, 

workshops and supply depot are situated. There are 

about 2000 structures on the Base of which about 75 

percent are residential quarters. Congolese workers and 

their families on the Base, est:imated at about 15,000 at 

present, live in quarters of masonry construction built 

specially for them at distances of 6 to 8 km from other 

residential buildings consisting of villas and bachelors' 

quarters previously reserved for Europeans only. Electric 

power is Slpplied to the Base from a hydroelectric plant of 
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a capacity of 9,000 kw situated at Kilubi, about 70 

km away. All supplies on the Base are brought from 

outside. Same fresh food and meat is obtamable from 

local farmers but all other supplies must be imported 

either through Leopoldrille or Elizabethville. Kam.inaville 

is connected by rail to Elizabethville and to Port 

Franqui, a river port in the Kasai province which is 

served by barge traffic from Leopoldville. llmergency 

supplies can be :fl. own from Elizabethville on a DC3 plane 

service operated by Air Congo twice weekly between 

Elizabethville and I{aminaville. Special supplies for 

operating and maintaining the utilities and services of 

the Kamina Base must, however, be imported from abroad 

either througp. Elizabethville or Leopoldville. ' 

Prior to the taking over of the Base by the United 

Nations, all utilities and services of the Base were 

operated and maintained by Belgian army engineers and 

technicians. Over the years Congolese workers had been 

tramed to carry out many of the maintenance operations 

under the supervision of Belgian technicians. Following 

the evacuation of the Belgian army and airforce from the 

Kamina Base, engineering personnel of the United Nations 

forces in the Congo have taken over the operation and 

maintenance of the Base. 

In the near future, the main resp onsibility of the 

United Nations at the Base will be reduced to custodial 

maintenance. This will mean that the United Nations will 
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assure on the one hand the security of the Base by 

stationing troops of approximately Battalion strength 

and on the other undertake responsibility for keeping 

the utilities and services of the Base in a minim.um state 

of operation and maintenance. The operation will be 

limited to serving the requirements of United Nations 

security personnel and a few administrative staff. 

Iviaintenance of all operating equipment and structures 

will be undertaken to ensure that no deterioration takes 

place in the value of property, except that to be 

allowed for by e_fflux of time, by reason of the United 

Nations occupation of the Base. 

Part II. Terms of Referenee 

The United Nations may carry out the operation and 

maintenance of the Base either by direct employment of 

the requisite number of engineers, technicians and 

• administrative personnel or by entrusting the entire 

work to an engineering finn which will carry out the 

functions allocated to it under the supervision of 

United Nat ions. 

An engineering firm, hereinafter cal.led the 

Contractor, will be expected to undertake the following 

:fun C ti on s. 

Power -
To operate and maintain the hydro power station at 

Kilubi including all its installations, buildings and 

auxiliary services. 
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To maintain the switchgear and pow er transmission 

lines from Kilubi power station to the transfonn.er 

stations on the Base, the supply lines to the various 

buildings and installations and any electrical machine:cy­

or apparatus installed at the Base for steam raising, 

refrigeration and other purposes. 

To maintain in a state of operation diesel electrical 

power generating sets for emergency power supply to the 

Base. 

Water 

To operate and maintain the water purification plant 

and ozonization equipment and electric pumps supplying 

water to the Base. 

To maintain the water mains and all water installations 

and plumbing in buildings and houses. 

Telephone 

To operate and maintain three automatic telephone 

exchanges and all opera ting telephone lines and 

instruments at the Base. 

Refrigeration and Cold Storage 

To operate and maintain cold storage chambers and 

refrigeration equipment including portable refrigerators.' 

.Sanitation 

To operate and maintain sani ta:cy- equipment and 

1 services throughout · the Base. This will include the 

removal and disppsal of garbage, spraying of insecticides 

and maintenance of sewage disposal services. 
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Roads 

To maintain the metalled and unmetalled roads on the 

Base and at the Kilubi hydro-electric plant. 

To maintain the gravel road between Kamina Base and 

Kilubi. 

Ru.nwa;ys 

To maintain the mnways, perimeter tracks, aprpns and 

service roads on the airfield. 

Buildings 

To maintain, paint, preserve and keep in good 

repair some 2800 buildings and bri.ck and steel structure-s 

on the Base and in Kilubi and the permanent :furnishings 

and insta llations of these buildings. 

Mechanical Equipment 
- - ~ ... .-,...~---- ... -.,,, _ 

To preserve and keep in good operating condition 

all mechanical equipment installed at the Base not 

covered under any of the above headings.· 

Lands and Grounds 

To keep the lands of the Base, particularly around 

7 the inhabited areas in an orderly state by regular 

cuttings of grass and shrubs. 

General 

Other services to be perfonned by the contractor 

may be added to the above broad listing when full details 

of operation and maintenance functions are examined and 

defined in consultations with the contractor •. 
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PART III; General Conditions 

As an initial step the prospective contractor will 

detail a competent represent~tive to Kamina to examine 

the requirements on the spot. The costs incurred in the 

travel of the representative will be reimbursed by the 

United Nations. 

The contractor will thereafter submit detailed 

proposals for employing foreign engineers and technicians 

for carrying out the various functions. He will also 

sublnit an estimate of the number of Congolese workers 

under the various categories of work required by him to 

support the work of foreign engineers and technicians. 

The contractor will be required to submit for 

approval by the United Nations the curricula vitae of 

all the non-Congolese personnel whan. he wishes to engage. 

These personnel must be French-speaking. 

The contractor will be required to em.ploy all the 

Congolese labour already at the Base before importing 

any Congolese labour from outside the Base.· He will be 

required to maintain the Economa ts and other welfare 

services, including schools, for the Congolese labour 

employed by him. He will also be required to supply 

against repayment such Congolese labour as may be required 

by the United Nations securitJ: force on the Base. 

All personnel an.ployed by the contractor - foreign 

as well as local - will be paid by him directly.• The 
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contractor will be responsible ~or the administrative 

managan.ent of his personnel. 

The contractor will be responsible for making his 

own arrangements f~r the procurement and distribution of 

food and other supplies for his personnel. He will also 

be responsible for the procurement of all materials, 

stores and spare parts required for the operation and 

maintenance functions at the Base allocated to him. The 

United Nations will assist the contractor in obtaining 

facilities for the import of supplies and materials from 

abroad required for the proper discharge of his functions. ' 

The United Nations will provide the contractor 

free of charge with -

(i) housing accommodation for the contractor's 

personnel; 

(ii) power and water supply and medical 

facilities; 

(iii) transportation - but th¢-esponsibility for 

the maintenance of transportation will rest with the 

contractor; 

(iv) equipment and tools required for the 

maintenance operations; 

(v) office space and office machines; 

(vi) any buildings necessary for storage, for 

the sale of food to personnel, and so on. 
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A . Mr. Rajeshwar Dayal, Special Repres entative of the 
Secretary General , Leopoldville DE , 

s. Habib Ahmed, Base Administrator, Kam.ina 
osJEl = Discontinuanc e of payment of rations in kind to 

Congolese Workers 

I enclose for your information a copy of the 

memo dated 1:6 Decenber from the Director of the 

MOC as well as a copy of my memo dated 20 December 

in reply. Thie refers to my cable Kaleo 549 of 

14 Decanber and your cable in reply • 

196 
0 



to 
his 

~r . G· UV ea.u, Di ctor, M c, 

• I abib Ahmed, Da e A inist 

'o ho 

Ref r 0 your m · o dated. 16 

Yo proposal. to soontinue 
u sti tute it by ca h payment, 
d p nd nto , sap ov d. 

11. 20 f' ncs per d i to a.ch 
5. 60 fran cs per di to hie 
2. 0 f n cs .P r d 1 to 

20 Decerab r 

·am na a e 

. tor 

Doo er. 

the distribution 0£ Po ho and 
follo , to . oh worker d 

2. Th wo k rs y pl ease b infoxm d tha t no l!ooho will b 
distribu· d b gilming 1 Januar y 1961 nd c sh p nta in th e 
amount mention d abov rill be mad to them along with their 
wag a or the month of January. 

3o It i s not d tha t th Economat contractor, r . Sal ris 
' a will hav sufficient ou.n s o I>osho commod ties availabl 
at ·the Bconomat for purchas by th Congol e"" workers. 

4. e s e 1 t m kn.011 , in due oours , ow th 2 g l -s . 
wo:rlc rs who ill be r red surpl us a a r ult of th disoon-,, 
tinuance of the Posho are ro oa d to be employ d. I su ·ge t 

s an im.medi t meaau.r they ehould b pla. cod t t h l of 
the Engini rs 13attal i n or empl y.m. nt in th g e:ml 
op rations at th Base, 

• s r . rdo r. Kessl. er who is now ployed in he · stri bu-

t 

t ion of Posho , I sugg t that for th present he should be ab orbed 
on y ur staff on suoh duties in connection with g Pneral labour 
a inistration a.s you y wioh to assign :him. 

: olon l Roy 
flaj Ca.ramb i· h 
Oapt. Gunders 

r . Pi ra.ud 
' • Espo ito 

0 



A V I S AU P U l3 L I 0 
======================-= 

Il est port a la connai ance du public l' x:flrait uivan . d 
l'arrOte n° 221/172 du 30.11.1959 d n ieur l Gouv rn ur l 
Provi1:1ce du Katan , qui .ntr n vigu ur h la da.t du l ~anvi r 19600 

Salaire journali r minimum 1 

Lourd • 0 din ir I 
Leger I 

Lourd t 
Ordinair I 
Leger : 

Allocation 

Lourd I 
Ordin ir I 
L6ger : 

Lourd I 
Ordinair : 
Leg r i 

18, 50 
16, 50 
15, -

14,oo 
12, 5 
ll,5O 

13 , 60 
11, 20 
9,20 

9, 40 
, oo 

6, 40 

~ Localit de K 
Kamina Ba e t 

Kilubi . 

I ailleur 

n , 

Localit s d Kamina, 
Kamin Bas t Kilubi 

aill urs 

Salaire slobal 

36, oo 
26,oo 

Losement 

5,oo 
4, oo 

epou 
en:f'airtp 

epou e 
nf nt 

,I Localite Kam.ina, K ina B s t Kilubi o 
I ailleur • 
• • 

I Looalit, de Kamina, Kamina Base t Kilub1 . 
• aill urs . 

I 5 , 60 
2, 80 ~ Loe lites I K n , Xamina ·Bas et 

Kilubi. I 

: 4, oo ~ I ;?,oo aill urs. 

Allocations fami1iale speciales. 

enfa.nt : 1,70 ) Looalit~s de Kamina, Kamina B s 
) t Kilubi. 

enfant : 1,40 ) ailleura . 

L•arr tti prdoit6 est ffioh~ au Bur au dtt T rritoir o• 

KamJna, .l 17 dacembr 1959. 
~• dmini trat ur de T rritoir 

Copi oertifiee 

Kamina, 1 

.. { ·,r , CIIULP . 



r 

:t • "' • R b ib d , 

• Gauvr au { OC) 

Posho Di . tr·i buti on 

16 Decemb r 

e Adm.ini st:rP tor 

According to th Province of K tong L gislati on 
gove ning· th s ary d llm nc c· c e to b pai to 

rkera , an l oyer must provi e hi empl oye and 
ami l y a "'Gi n in i n o p y h · th omo t preac ibed 
Y l" , •or th ski lled an unski ll 7orkers employed 
n t i Bus , t he per di om O'Ull t i pu ted i s l L. 20 

n ·ol s fra. 10 pe employee, 5 . 60 francs for his 
i fe "nd 2. 80 fr c for er: oL child. A t h1 amount 

· or part of tlle ,vor • total enolUJnents i t i s 
au to · t ic ly de uct d t s ource if th emp oy e 
rec i ves i o~ho. Fa ox ·pl e wh oa to l emolu-
ments 1s 1 0 i' r ancs p er d01., he will onl y e p· i d 
8 0 pl u. l>oaho. l:f he is mar.rie, th pre cr ib d 
am nt for his wif and chil dren would also b d duc t d 
from his tot l olumonts .. 

2. W can not l oc te copy o . the ct p taini a- o 
the Sala and Allowan c P ol icy and l5 • P.ypp l i te Nday , 
Chef de P o te , i ~ un able t p ovid Ua.:1 with a COl)Y• 
Ie ha , howe er, af ixed his igm r .... and e·- t o th 

a t t a ch d copy o t h e pertinent Ordo:t." o. 221 /172 d.at d 
Novenber 30, 19 9 , whi ch :.ras promulgated in n on 
Dec b r 17, 1959 . 

J. Ac cor ing to Capt ain ura1lle of tho B l gi an a y , 
Posho a t ion , before th- hostil i t ics, did not e:x:eeed 
11 . 2 fr cs each but the pr i c 11 r ration has 
a.pp rently risen i,o appr oxima tely 13 . francs . Cas h 

y. t in lieu o Pasho was practice of th Belgi an 
administrat i on and 100 Cong ol es wor' e r s were pl - ced 
on subsi st; c 1 ce every thr e months . Accordin g 
to our ecords , e a pprox at y 7 O o k s ho 
a r e not in receipt of the al lowance. Captain Mura.ill e 

• • • 2 

0 
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added tha t it was the in tention of the Belgian -, -:. 
administra tion to do aw with Posh o at the beginning 
of 1961 . This because t he Posho ope t ion had been 
a constant sour ce of worry to t he Admini stration. 

4. he number of Posho r n t ions i~sued a t this time 
i s 3, 200 a t 13 fran cs per r at i on, the total cost is 
41 , 6 0 francs per d i s tribution. The payment of the 
llcwance woul d be 320 x 11.2 = 35, 840 fran cs. 

5. To i s sue the Pasho , 25 Congolese worke rs muct 
assure the distribution nd the use of a 7- ton truck 
i s required. In addition , one or t v.ro u. N. per s onnel 
must supervise the operation. 

6. _ s the Congol ese have been agi t ntin;: for the 
llowan ce in lieu of rations and c on id ring the 

s aving in both manpo.ver and oney, it v ould b e in 
our int .,;;rest to dis ontinue · he Posh.a. I would 
recommend tha t t he effectiv e date be January 1 , 1961 
and your approva l is sought,in t i matt er. Tho l a st 
norm·- P osho i nsue for tJle year 196 would tak e place 
on December 30. 

7. Ar . w. Poirier has discu ssed the propos ed plan 
with ·tr . Salvaris Savas and the latter ha"' inf o ed 
him tha t t here woul d be suffi cient amount of Posho 
commodities availnble which the Congolese could 
p1lr a s e s soon a s Poo o is discont i nued. 

For your co ent nn d decisi on pl ease. 
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bRGANISATION 

C} Uri f~\ UNITED NATIONS ORGANIZATION 
~~/ IN THE CONGO 
~ 

INTER · OFFICE MEMORANDUM 

CONFIDENTIAL ~ 

tv"'\\J 
A , Mr. Bajeshwar Dayal, Special Representative 
oE , GeneraJ., Leopoldville 

s. Habib Ahmed, Base Administrator, Kam.ina 
osJns ecuri ty 

of the Secretary 

Reference your cable KA78 of 15 December 1960. 

I send herewith a copy of a memo dated 

19 October from the Chief Security Officer of Kamina 

which gives the infonnation requested by you • 



ORGANISATION DES NATIONS UNIES (~\ UNITED NATIONS ORGANIZATION 
AU CONGO ffJj IN THE CONGO 

~ 

INTER - OFFICE MEMORANDUM 

A , Mr. Ahmed 

oE • Mr. G. Liaromma tis CSO 
OBJET: 

• Relating to your memo dd 15th inst. we report the 
) following: 

A. To this meeting participated the President of the 
Congolese Cite of Kamina town, the representative of the 
Grand Chef Kasongo Niembo, one employee of the "Banque du 
Congo" and one employee of the BCK (Railway Company). 
Participated also without staying till the end of the 
meeting the Belgian Counsellor of theTerri to rial Agent 
of Kamina tQl/n and another person not yet identified. 

B. Reasons for this removal must be considered the following: 

1. Reasons of security. In the past movements 
against the Katangese Government took place amongst 
the Lulua-Kasai people residing in Kaminaville: 

2. Reasons of labour. The most of places as clerks 
or technicians are held by the Kasai people. Loca.l 
people do not like to see it. Much to their pleasure 
they would see them removed from these places. 

3. Reasons of revenge, owing to the fact that in the 
past, Lulua-Kasai people treated hostilely the Baluba 
Katanga people residing in their own area. 

C. In taking this deeis ion I think that, ·the Grand Chef 
Kasongo Nie.mbo had a prominent part. He considers the 
presence, within the area of his own authority, of people 
belonging to other tribes as dangerous. No reaction by 
the Govemment is shown agtiinst this tendence of the Grand 
Chef. 

D. People from Kasai working within the Base and quiet 
and consider themselves efficiently protected by the OlUC 
forces. They are working to all kinds of work in the Base 
and not exclusively to certain categories of works. 

They show the usual degree of devotion to work as all the 
Congolese workers. 



ORGANISATION DES NATIONS UNIES 
AU CONGO 

BOlTE POSTALE 7248 

LEOPOLDVILLE 

UNITED NATIONS ORGANIZATION 
IN THE CONGO 

REPUBLIOUE DU CONGO 

CABLE : ONUC, LEOPOLDVILLE 

Kamina 
15 December 1960 

Deer Mr. Nwokedi, 

Liany tl:.ar1Jrn for your letter of 12 Decerriber sending 
me a copy of your speech to the Conseil d ' rmtre rise at 
t he Kitona BasPo I have read it with e;reat interest and 
admire the V Pry simple and stra;Lghtforv✓ard terms in wh ich 
the whole case was pre s ented by you to the workers o 

1:; e hPve not come to 3.rlY definite conclu sions e s 
yet BS to how the matter of retrenchment of sur:'lus 
labour sh ould be handled by us when the time comes to do 
soo s you rightly rioint out the i1robl em here is extremely 
complex . There a re three ma jor trj bal groups of which one 
considers Ka.mine to be its home soil . Any disturbance 
in t he quantative bPlance of the three tribal grouyis may 
have repercussions which are difficult to anticip te. 
We heve then the Chefferie headed by Ka sane;o Niembo who 
enjoys some administra tive perogatives on the Base and 
has a s ecial reletionship with the loca l o ulation., 
Finally there is the whole question of security of our 
personnel not only agains t a possible uprising by the 
local working population but also of intervention by the 
Chefferie who maintains an armed force of about 500 
ersons and has about 4 , 000 to 5 , 000 people in the area 

at his callo 

It is t herefore quite cl es r ths t we have to proceed 
cautiously and gradually in implementing policies 
concerning labour at Kamina. Vi e may have to adjust our 
1 ine of a ct ion according to circumstances as they developo 
Personally I would be most reluctant to start out on a 
flat decision and not be able to deal with the problems 

Mr. F. Co Nwokedi 
Chief Assistant to the 

Special Representative 
0NUC Headquarters 
LOOP OLDVILLE 

0 • 0 2 
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as they arise in the most flexible manner . I hope thr: t 
from your own personel knowledge of the Base you will 
agree th8t an administr[tive decision r,hich does not 
provide adequate leeway might hinder r2ther than help 
in the a chievement of our evenw.al ob jective. 

~e are going through a most difficult period of 
our oper2ti on here . Until we near from New York we must 
inevi t,-bly continue to O1,era.te the Base but each da.y 
which 1,asses in a strte of sus ense and a widening 
va cuum of stRff short2c;e only makes thine;G more di fficul t o 
In a ny organic administrcJtion we cannot 2llow matters to 
drift. AdministrBtive r roblems must be nip ed in the budo 
I hope therefore thn t it will not be long before a decision 
on our ::::,ro::_)OS8ls is available fr, m New York. In the 
absence of com,lete details Iara of course not in a 
Josi tion to judge the effect of the la test cx.:.··erience at 
/:i tona on our future po ici es Pt ,~ariina. If 8ny 'lna sis 
of it has beer 1nade in Leo I should be e:rrteful if you 
will let me hr ve 2 c o:py of it. 

'.'lith best wishes , 

Sincerely , 

i 



l•' / 
BASE D..=: K..AEINA 

~:"l.li.'1.' - HAJ OR 
-3 ~C7 011; S+ 

Tf: 5204 

Cb,jet 

/C O j I B/ 
Le 14 cJ\:;c 60 

A i:onsieur 1e : inistre de le: i)efense . -ationale 

J s 
A G D 

Info OHU BLY.A 

Pers uairtenu a D.Al:A au del~i_ du. 01 Jan 61 

lo Veuil ez trouver ci - apr2s la liste du Pers qui 
sera rnaintenu a BAK· au dela du Cl Jan 61 , pour les 
besoins de l ' Adm du '1at que l'Olm va. rer,1ettre a la 
nbLGI~U~ , son exJedition , etco 

2.o Cette liste HB cowprend FAS les neuf R. SS , 

0 

Copie 81 

infirrnieres ct les 2 RR • .tlJ? aurnoniers qui restent a 
BA.I suivar1t un contrat a.vec 1 ' 0 ·u , ni le personnel 
cie la delecation I1)L (:_aj LODGl::B..i et deux dactylos) 

3lle coJJrend toutefoi s les 6 militaires dont 
le naintien a_ BAKA a ete demande par l ' ONU (Pers de 
la direc t ion des travaux necessaire pour l ' achevement 
de s travaux en cours) . Le nom de ces 6 militaires est 
sui vi de la mention 11 0HU 11 

Il va de soi que ce Pers sera evacue vers la 
B.wLGL~:Ji des que sa l)resence 11e sera plus necessaire , 
et ce au fur et a ,:1e sure cle l ' avancement des travaux. 

c ' e ) 
V \T LI....;RL;,8 

Col vi B.1:!,1: DFC 
Comd 
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Memo from the Belgian representative 
in Kamina to the Ministry of National 
Defence in B with copy to the UN 

Subject : Personnel maintained in Kamina beyond 1st Jan. 1961 

I .- Please find attached the list of the personnel whi ch 
will be maintained at Kamina beyond Ist January I96I , to take 
care of the supplies and equipment that the UN will give back 
to Belgium,and to ship such supplies etc ••• 

2.- This list does not include the 9 sister-nurses and the 
~ reverend fathers who remain in Kamina according to a contract 
with the UN, nor does it include the personnel of the delegation 
of the Ministry of National Defence (Maj LODOMEZ and 2 typists). 

The list however includes the 6 military personnel 
whom the UN would like to keep in Kamina (prsonnel to direct 
the public works now in process until t hei r completion). The 
name of those 6 military personnel is followed by the mention 
"ONU". 

It goes by itself that this personnel will be repatriated 
to Belgium as soon as their presence will become unnecessary and 
as work progresses . 

Sig. 

VAN LIERDE 
Col Avi BEM DFC 

Comd . 



nnexe 1 

------------------------------------------------------- ----------------------NO 
s erie 

1 
2 
3 
4 

1 
8 
9 

1 
11 
12. 
13 
14 
15 
1~ 
:r7 
1 
19 
2.0 
2.1 
2.2 
23 
24 
2.5 
26 
27 
2.8 
2.9 
30 
31 
32. 
3 
34 

~l 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
48 

. 
N , • . , . 

• Prenom • Grade • • Unite 
. 
• 

--------------------------------------------------------------~--
: CKAERT . 
• 
: AUVENS 
: c on 
: CARRi llUX 
: CHARLES 
: CLAEYS 
: DEC~ LUWE 
: DEG -,ms T 
: DEGTTBL 
: DELHA 
: D vlILDE 
: · ICHPERG J. 
: NGELS 
~ FERI RE 

GENI N 
GH I 

: GI I ~nm 
: GOOSSE 

, LEERS 
: J""HOULET 

L G 
: G SSE 

LALLEl'lAND 
: LAW. REE 
: LELEU 
: LEY 

. 
• 

. . 

. . . . 

. . 

. 
• 

. 
• 

H 

B 

R 
R ' 
0 
C 
N 
C 
K 
p 
N 
J 
R 
R 
R 
B 
G 

: S 287 0 : Bn SV o : . . : 
: Cdt : 46380 Bn v : 
: Adjt : S 03186 : Bn Sv : 

Sgt : S 46418 : Bn Sv : ONU 
Ad jt : S 21376 : Bn Sv : 

: 1S . 

: Ad j t : S 24772. Bn Sv : 
: djt : 05898 : WIT ~ ONU 
: 1 : A 541 : WI : 
: Cdt : 43899 : WI T : 
: Lt : 784 2 : Bn Sv : 
: Cdt : 45272 : Bn Sv : ONU 
: Adjt : S 6258 : Bn Sv : 

1S : A 07 7 99 : WI T : 
: Capt : 46040 : Bn Sv : 
: djt : S 20348 : Bn Sv : 
: Sgt S 34218 : Bn Sv : 
: lSM : 02.3 5 : WIT : 
: Cdt : 50457 : I T : 
: Lt : 51740 : v!IT l 

Maj : 40711 : Bn Sv : 
G : Lt : 75686 : Bn Sv : OUU 
F : 1 '1 S 16456 : Bn Sv : 
F : Cdt : 40696 : WIT : 

: C : lldjt : 09793 : •JIT : ; 
: A : Lt : 736899 : Bn Sv : 
: R : Capt : 50 01 : WIT : doit ar-. . . • . river 

LOOTS : : Sgt : S 31909 : Bn Sv - : 
• LUSS I S : : Cdt • 46482 : Bn Sv : 
: S UX : J : .. dj t _ . S 18742 : Bn Sv : 
: IEYERS : P : 1 M : S 36 50 : Bn Sv : 
: ULKERS : G : Lt : 7 3418 : Bn Sv : 
: NASSOGNE : F : l"' , : A 007 58 : WI T : 
: APP NS : R : Capt : 461+99 : Bn Sv : 
: PIGEON • J : 1 - : 04132 : WI T : 
: RASSON • : Cdt : 50363 : IT : 
• REi-1:-:ERI : • djt : S 05906 : Bn Sv : 
• REYNDERS : F Adjt : S 17145 : Bn Sv : 
: ROS1 • F • Cdt : 41933 : Bn Sv : 
: MUDEl ONT • J : 1S : S 40449 : Bn Sv : 
: SCHOUWERS : : Capt : 45838 : Bn Sv . ONU 
: SEVRIN : F : 1S : A 0 4 34 : 'WIT... • 
: SOETERS : J : Sgt : S 562 : Bn Sv : 
: STEENBEKE : J : Lt : 73522 : Bn Sv : 
: VAN ACKER : F : Capt : 48689 : Bn Sv : 
: V DENVOl'JDER : : Sgt : S 323 1 : Bn Sv : 
: VAN DER STRI CIIT : L : 1 Sgt : A 16465 : WIT : 
: VA..~ DER VOORDT : L : Sgt : S 39 74 : Bn Sv : 
: VAN ELSEN : J" : 1S : S 2.0432. : Bn Sv : ONU 
: V Ai\f LIERDE : R : Col : 4449 : WI T : 49 

-50 ' : VAN UYTF_ 11ICK : : 1 Sgt : A 1 297 : WI : 
: VE ·RE1 : : d jt : S 17140 : Bn Sv : 51 

52 
53 
54 
55 

: VERSCHUS -.,.N : R : dj t : 3 984 : WI T : 
: VI NDE GHEL : F : Ad j t : A 00771 : WI T : 
: WARLOP : C : Lt : 71777 ; Bn Sv ; 
: WI LLOCK : : 1 81 : A 1137 • WI T • . . . . . . ------------------------------ ----~-----------------------------------------~ 
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ORGANISATION DES NATIONS UNIES (~\ UNITED NATIONS O RGAN IZATIO N 
AU CONGO ~ IN TH E CO N GO 

INTER - OFFICE MEMORANDUM 
l 

Ct~~ 
196 -~ -

A , 

DE , 

OBJET : 

• • • • • 

To: Mr. Rajeshwar Dayal, Special Representative ?,f the 
Secretary General, Leo 

From: s. Habib Ahmed, Base Administrator, Kamina 

Subject: Evacuation of Belgian Personnel 

In my cabl:e Kaleo Code 26 of 14 December I have 
advised you of the present position concerning the taking 
over by us of Belgian equipment and stores. 

2. I now enclose two copies of a memo dated 14 December 
addressed by Colonel van Lierde to the Belgian Minister of 
Defence in Brussels proposing retention at · Kam.ina of 55 
Belgian officials for the purpose of handling the packing 
and shipment of surplus equipment and stores. 

3. Until we have decided the policy concerning the 
future of the Base, we cannot make an estimate of Belgian 
equipment and stores which will be surp1us to our require­
ments • I cannot therefore comment at present on the 
reasonableness or otherwise of the estimate of personnel 
needs made by Colonel van Lierde. 

4. As you are aware, the question of cancellation of 
construction contracts for which six Belgian officers are 
proposed to be retained is also at present held up, pending 
the receipt of instructions from New York. 

5. As regards the nursing sisters at the Hospital and 
the teachers engaged in religous instructions at the 
Congolese schools, whom we have agreed to retain, I 
shall submit proposals shortly on the tenn.a and conditions 
of their future employment at Kamina. 

... 



ORGANISATION DES NATIONS UNIES {~\ UNITED NATIONS ORGANIZATION 
AU CONGO ., IN THE CONGO 

A , 

DE , 

OBJET: 

To: 

From: 

~ 

INTER . OFFICE MEMORANDUM 

Rajeshwar Dayal, Special Re resenta tive of the 
ec tary G eral , NU ea.d . a ters, Leo 

S. Habib Ahmed, Base Administrator, Kamina 

196 9. ... 

Sub: Take-over of buildin and installations at Ka:oina Base 

I enclose for your information a coy of a letter 
addressed to me by Colonel van Lierde on the above 
subject . I have already cabled to ou on the contents 
of this letter. You may wish to send a copy of t hi s 
letter to New York for their record. 



COPY 

BASE DE :Cfil,ITNA 

ZTA'.l\-LTAJOR 

DI ::JCTI ON DES TRA VAUX 

Tf: 5215 

Le 1 D"'":C 60 

A Monsieur le Repre'sentant Spe"cia l 
· des Nations Unies a la Base 

de KAMI N .-

Cher ·fonsieur Ahmed, 

J ' a i l ' onneur de vous infonaer que -es instructions 
,,, -go1...lvernementeles me sont _arvenues 1. our proceder a titre 

provisoire , avec les Representants oue ifi's des Nat ions , -
Unies l ' operation de "Remise et Reprise" de 
l ' infrsstruc~1re com,l e te de la Base a l ' exclusion des 
terrains o 

Afi n d ' activer ce travail , je vous saurais gr[ 
de bien vouloir desi8ner les re resentants qualifies des 
Nations Uni es ~iour :;_:;roce der avec 1 e team be ge, a ce 
travail . 

Veuillez agre'er , Cher Monsieur, 1 ' assurance de ma 
consideretion tres distineu_ e'eo 

..0¥ 

VA}T LIERDE 
Col Avi B 1 DFC 

Comd 

\:~~ Ov~ 
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ORGANISATION DES NATIONS UNIES (~\ UNITED NATIONS ORGANIZATION 
AU CONGO 9/ IN THE CONGO 

~ 

INTER . OFFICE MEMORANDUM 

13 December 

A To: Mr. Ra j eshwar Dayal, Speci al Representative of 
Secretary General , Leo 

the 

DE ' 
From: S. Habi b ed , Base Administrator , Kam i na 

osJnSub: Inscript i on on Route Royale 

You may be interested to know that the foll owing 
inscription was recently found painted on Route Royale 
near Headquar ters: 

"Bel ges courageux , avant de saboter laissez 
partir les femmes et les enfants , trai tres . 
du peuple belge avant tout vous et iez h~er · 
encore collaborateurs , n ' oubliez pas . 11 

We h ave had th inscri tion erased . It is evident , 
however , tha t t h i s i s the work of Congolese workers 
who seem to know or suspect the activities of some 
of t~e departing Belgian personnel . 

.. 

196 9. ... 

... 
.. 



Translation 

K.AMINA BASE 
ET&T MAJOR 
DIRECTI ON OF IlABOR 

Tfi 5215 

Dear Mr. Ahmed, 

i 

1 

10 Deoember 

Special Repr es entative or 
the United ations at 
Kamina Base 

I have the honor to inform you that I received instruo­
tions from my government to proceed on a provisional bases 
with qualified UN representatives with the operating of handing 
over and taking over of/ground installations of the Base with 

oomplete 
the exclusion of the lands. 

In order to hasten this operation I would appreciate your 
designating the qualified representa·Uves of the UN who can 
proceed with this work with the Belgian teamo 

..... 

V LIERDE 
Col Avi BEM DFC 

Comd 



. . . . . 

Sr,;,,/'? (; l) r. "'-·;;.o~" J l 
/I'/,.;, / 0 t::, k- , 

8 December 
JI 

r . Ral ph J . unche, Under-Secretary for Sp cial olitical Affair s 

ajesh ar Dayal, Sp cial Repr~s nt tiva of the r ecret ry-Gen ral 

Repo r t on Kamin 

1. 
l<a 

r • . H. Ahmed to k up hie post a F Ba.e dministrator t 
on 22 October . H ha submitted hi~ first 

co,prehen ive report on oper tion 
and reco mendetion • five copi 

in Ka ina, ith his com ent 
of the report are nclo ed • 

2 . e have di 0 cussed th report ith , r. Ahmed and have 
sub,itted to the Secretary-C neral our proposal for the 
future disposition of Kamin • Tho report giv s o,e bee ground 
of the oper tion i n Kamina hich you ill find intere ting . 
If our recom.end tion for lo ing the oper~tional activities 
at the Bae is approved by th Seer tary-General, no further 
action on r . Ahmed' · report ill be neces ary . 

0 
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DO 16 
Kamina Base 
6 December 1960 

Hope you and the family are well and fit. 
Atter return trom my visit to you, we have had 
a series of conterences and discussions and the 
main results of our reductions in vehicles, stores 
and equipment will be communicated to you by 
Mr. Habib Ahmed, when he visits you tomorrow. The 
latest policy in regard to the running of this Base 
must necessarily affect the staff required. I am 
of the considered view that if progressively this 
Base is going to be run down I would not require the 
staft I had asked for, forming the military portion 
of this Headquarters. All I feel I would need would 
be two Grade II office--rs, one for the Logistics and 
Personnel side and one for the General Staft side, 
and in addition I would need only one secretary for 
the General Staff side. The necessity of the 
Political and Legal Adviser and the interpreter 
would depend whether this Base is still going to be 
kept on beyond end of this year, which I am sure you 
will be able to decide during the course of the week. 

I was hoping to visit you tomorrow but as the 
Base Administrator is going to Leo, as required by 
the Special Represente. tive, I dec i ded to stay behind. 
Most likely I would pay a visit after his return to 
Kamina, when I would like to discuss in detail the 
continuance ot the military staff and their number. 

Hl- M~ 

Brig. Gen. I.J. Rikhye 
Military Assistant to the 

Secretary-General, 
United Nations Organization 

in the Congo, 
Leopoldville, Congo. 

I 
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1/C.1!6-
Kamina 
5 cember 1960 
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0 

Dear fohn, 
y- o.m sending herewi t h 25 copies of our f irst 

r e , or t on t he admini stration _ of t he Kamina Base . 

One co y i s being s ubmitte d i re ct l y to Ambassador 

Uay 1 with my memo of t he same date, a co y of 

,rhich i s a lso enc losed . 

Mr . J . McDi a r mi d , · 
Exe cutive Assist ant to t he 

Speci a l 1.epr esent at i ve, 
ONUC Headquarters , 

LEOPOLUVI LLE . 

Yours sincere ! y, 

S . Habib Ahmed 
Base . dmini str tor 
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I 

e envelope (conf) 

night to Mr. McDiarm.id 
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CONFIDENTIAL INTER - OFFICE MEMORANDUM 

SRS ROY ~//../';,'.>I.> j'.(_;30 ~ ov~ber 

A , 

DE , 

OBJET: 

To : Mr. Rajeshwar Dayal, Special Representative of the 
Secretary General, ONUC, Leopoldville 

From: s. Habib Ahmed, Base Administrator, Kamina 

Sub: Col. V. P. Roy 

Colonel Roy has requested in his attached memo 
that in view of his possible extended stay at Kam.ina, 
he should be allowed to bring his family. 

2. In a note I submitted for your consideration with 
my memo dated October 30 I expressed myself in favour 
of giving a tenure of service up to two years to key 
personnel required for the operation and maintenance 
of this Base. 

3. The situation has somewhat changed since then. 
First of all we are now planning our operations at 
Kam.ina on a short term basis in accordance with 
the Secretary General's cable of 19 November. Secondly, 
I have submitted, within the framework of the directives 
contained in his same cable , a plan of operation for 
Kamina with a view to reducing the level of our 
activities here to the bare minimum level. 

4. Though I would support Colonel Roy's request 
to bring his family, you may wish to withhold your 
final decision in this matter until the situation 
concerning the character and form of future operations 
at Kamina become a little more clear. If the operational 
activities at the Base are gradually civilianised, as I 
have proposed, and brought down to the bare minimum 
combined with adequate security, the whole question of 
the future military organisation of theBase would have 
to be reviewed, On the other hand, if the present 
military units involved in the operation of engineering, 
workshops, supply and municipal service are replaced 
by other military personnel with the necessary technical 
and language qualifications, the present form of military 
organisation would then have to be retained with some 

• • • 2 
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minor modifications . Ve should know the position on 
these two forms of organisation within the next six 
to eight weeks . This would then not only affect 
Colonel Roy but also a number of other military 
officials whose cases would have to be considered on 
the same basis . 



1 
. I 

I 



I 

t 



' r1 

t 



' ' 

From: 

r;V~-, .. 

p 
e 

.. 

. n 

ya 

· des 2 
V ~- t 
~in t 
ante a 

i 
e sir 
t 
i 
ely a.mo 

~ng u . n~s in 
spact sons to~ 

' t 

"' . 
.:..-~~twl-- ~~::;:" 

S HP..6 a .. A 
. t\1lN'-:tl 

!AS 





., . 

, ... J, ,,, 
' . 
lr 

r 

the 
an 

/. 

n-c 

• 



i 

\t 

,._., ~t,~~ ; 

•j I ' 

.... 

.,,,, 

.,, 

Du.ti s- ~ 

II', ~ ,, 

•~ f.· )\, .. l' .-... 

'!'• {, 

q1j'ai 

f'' ~ ,1 

~- • 'II 

r'e ' ' .t m :neeritig· 
ce• r ' 1ilnD. ;. . . 

. . . ~(4,ji ·~~::, '! .1 

e~~ •:i~ ~ • 
~ :.;1 ~~-"~ ~ ~~ i. 

i :r. 

. e ~ 

uner:ti s - . ' 
84 . )ll,el'.i s ' 
rills , eto .. 

·to a-ii . 'i-v.i, e. nn fi. t ·:rafri 
" fl.•; ."f ,.,_~~:~·j /!.,.,.. 

.. At 
~~ 

es .. :;enti . 
1~.:a e:e~:r . • 

t)' . ' 
d ;,Level. ~ 

· ... '•tJ~, 
j· 

J. 

,. 
;;., 

l,t:, 1.~ 

;,i .. '' µ~• 

., 

.... , 

{ 
~•v.- ~ 

. ~ ... ·..._u 

•' t, 
• ..~., ' t ,t 

:i..t: I 

., 

"'' 
t [,.;,!" 

. "' l\,,:'f .. 

.,. 

if ... '-t. 
·" : ·;,.·1 (.~-

<I. ~· , •.• 
,i,,• i· 

4 

• 

'. -...,. •;: .. .;., 

.. 

"'j 

' ~ .... ~· 
',,.· .. ·\~ 







• ii 



., 

t 
of 

esign 

k 



ti 8 

1' 

L 

e 
f 

.. 

' :·aa' d.nent 
i;,. ?' • ·;. ~ ~ ,·\,le .,, ., 

.-..fl!.r 

~ "j.1, r ~I_,\~• . . . 

,~ ,- -' - ,. -;! ' 

' . ..:: . ,,. 
,•. r 

" 

~ 1: .i:.; 
' ,_ 
f-';' 

. ' ;f. 
~ cl 

• 
' 

~ 

., 

'I 
'' 

' ,,_ 

' ,: -.;-Ii ·, •• 
i 1~-. .f.~ -., 

:t,?~l 

' . 
,.l • 

t~--~ ~-1,l~fl" 1 

t)CI If 

'/'i!I· 
:• 

,_ 
•' .... 

,.~ 1: ..... 

.. ~ 

.· 

... ., 

, 
~ .;._· ,"j. l i. 

••• ,:\,;,if 





,I.. 'i';-; 

, . 

I!' 







is pursuant t eral Rikhye ' s ~etter of 
0 · ting it o end tions cone rning 
of sonnel and req ired repiace-
te 

· In List No . 2, Kamina Military Hos it~l , ,~ 
oats o, ~land 2 under revet tive hygiene . 

After a ore careful e ulation of the situation,. I av 
dis ov red i;liat tLio sec·liion h3:d alre dy be n reduced a d 
that the t ee officers no on duty e ~ot sufficient to 
ea ut e o t t task of the Hygiene De~art 
on this Ba e . 

I should 
composed o:f six eJ.'SOn 

follo in f 1ctions: 

Chief of 

S d con 
ersonne em loy 

duties . 

r ger. ral 
sisting o 

of th o · 

airer :f 
'Rly hire 
cination of 1 

Alo secretarial 

Sanitary - supervision of 1ate purifications . 

S nitary 

Analyse ter p riodically . Contr 1 of i sects 
ith a propri~te insecticide and interior 

spra ing . 

tee nician - all exterior ins ection, i . e . garbage 
collection and dis. sal , exterior o:f all build:.. 
ings t base , exter-ior s:raying. Ge eral 
exteriors nitation. 
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RO Ul'IN IJ- tl LI J? 

( Op s Sec ) - ( 63) 
TO: 

~ 
For a ppro 
For si_gna_t_.ur-c-~e _ _ ________ _ 
For informa tion 
For a ct inn - ---------
For comments 

·11 . Note a n d r r-~ turn 
12 • No t e a n ci± T l,_e_:, -------- ---
13 . Returned c:-t s re ue sted 14. Sent a s re~·-u_e_s_t,._e_d _________ • 

15. See me n l ease 

Cot ~ &ft le..:. ~ Jw 

1,t._ ~r­
~ t" 

Date : 

From: 



Tos Supreme Commander 
ONUC Leopoldvi le 

KAMINA BASE 

7 ovem e 1960 

ubject: STAFF AND E TABLI mrn T - KAM _'\. BA 

1. The Secre tary-General vide his letter dated 27 August appoint d 
a study group under the chai r manship of Mr . Galo Plaza which included 
Brigadier I.J. Rikhye of the Indian Army as a member. After taking 
int o f ul l considerati on all aspe cts of the use of Kamina Base, keeping 
in view the terms of reference given by the Secretary-General, the 
study group generally stated the foll owing in regard to future 
utilization of the Base of Kamina: 

(a) Short te --m -=1e : 

i) Mi litary Base 
ii) UN Military Base and technical training centre 

( Long e rm uses 

i Congolese Military Base 
ii) Congolese Military Base and technical tra ·ning centre 

iii) Te chnical and clerical training centre 

2. After consid rin g the report of the study group under Mr. Plaza, 
the Secretary- General laid down the fo llowing for the guidance of the 
Specia l Repres ntative in Congo in relation to Kamina Bases 

'Im P,diately , some of the facilities will be requj d for 
the support of the United Nations f o ce, notably as an air 
maintenance unit; as a base for D.C.3 ' s, light aircraft 
and helicopter; and as a source of material g. For these 
purpose you are authorized to establish a base command 
and staff; air squadrons and maintenance unit; engineer, 
ordnance, signal and supply services; and lists of required 
materials, almost all of which will be available by 1 October. 
Where these arrangements deplete your Force headquarte ~s 
establishment below required strength, you will ask for 
replacements. 11 

I regret to saythat it is the last aspect that has been chiefly 
responsib le for undue delays in the process. 
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3. The Base is divided into the following sectors: 

(a) Air Force Sector (East Zone - Lumwe) 

The Air force sector comprises a flying school, air installations 
and workshops for the repair and maintenance of aircraft, refue lling 
station, technical school, water and power facilities, administrative 
headquarters, a school for Belgian children and houses for Belgian 
and Congolese staff. 

(b) Army Sector (West Zone - Kalunga) 

The army sector contains the hospital, chapel, Mission, farm and 
telecommunications centre. There is also a camp for Belgian troops, 
logistics, ammunition depot, administrative headquarters and houses 
for Belgian and Congolese staff. 

(c) Central Zone 

The central zone consists of nine school buildings for Congolese 
children , a youth centre and two villages for Congolese staff, water 
works including a water purification plant. A main road, six miles 
long, links the East and West Zones. 

(d) Hydro-electric plant at Kilubi 

A 9,000 kilowatt hydro-electric plant at Kilubi, 60 miles from the 
headquarters of the Base, supplies electricity to the Base and to 
the railways and industries in Kamina town and district. 

(e) There are some 28,000 buildings on the Base, including 402 for 
Europeans and 1,374 for Congolese. The balance are administration 
and storage buildings. 

4. Presently we are chiefly concerned with the evacuation of Belgian 
personnel and their replacement by suitable 0NUC personnel; and the 
short term use of the Base as a UN military base and technical training 
centre for the Congolese. It is for these purposes that suitable staff 
and establishments must be catered for. 

5. The division of the Base is almost into two self-contained 
identical sectors which seem to provide full facilities even for the 
present immediate use of the Base as a UN military base. This is 
mainly due to the fact that the installations essential and necessary 
for the working and operation of UN forces are divided into both 
sectors, Army and Air Force. As such suitable and limited use of both 
the sectors of the Basemust be accepted as a necessary consequence. 
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6. For the purpose of maintenance of UN Forces -in Congo, the following 
units/installations have been positioneds 

(a) A.T.U. 

i) To provide second-line maintenance, repair and overhaul 
for UN-owned aircraft • 

. ii) To provide, through the Base Commander, all the facilities 
necessary to the operation and control of a United Nations 
transport squadron and aircraft. 

(b) IRISH BATTALION 

For the purpose of defence against the possibility of hostile elements 
entering the Base by infiltration or by overt means and to ensure that 
the vital installations are protected from sabotage, pilfering or inter­
tribal conflict, it is essential to have a completely self-contained 
unit of Battalion strength having the mean to administer itself. 

The functions of such a unit are: 

i~ protection of 14 key in, tal l at ions on the Base 

ii) barrier protection 

iii) protection of Kilubi power station 

iv) airfield protection 

v) mobile patrols 

vi) fire pickets 

vii) stand-to elements 

viii) manning of reception centre at the airport 

ix) provision of train escort 

So long as the present conditions prevail, and for some time to come, 
the minimum requirements of an infantry battalion should be accepted 
for tb;d. ase. The total area of the Base is approximately 00 
square kilometres an the number of inlet a re many and varied. The 
number of standing guard and pickets itself consumes a considerable 
number. 

The Engineer Battal ion comprises of two elements, ~ allows s 

i) Engineering service dealing with roads, buildings, power 
houses, water purification plants and al ied services. 

ii Electrical and mechanica e e ents dealing in repairs, 
renewals and maintenance of v h'c e ~ and equipment except 
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those spe ially maintained by the engi.neers pertaini 
to their own workshop. The~ bo h ou d a w 1 be iv.lian, 
as they are bein emplo ed in ur y static roe. 

(d SUP LIES-COMPO TE PLATOON 

A compoei e platoon normally is not supposed to operate supply 
depots. In this particular case they a e not only responsible 
for holding supplies and feed of the troops at Base, but through­
out SCOMEP, for wh·ch they lack ecessa y u ervisory and c erical 
establishment. It is suggested that his compo ite platoon be 
organized on a supply platoon basis. 

(e) ORDNANCE PLATOON 

Functions and duti s of Ordnance Platoon 

i) To take over all Ordn c and QM class II and IV 
items as per the recommendations of the Wheeler 
Missj on 

ii To store, maintain and account all stor 
above. 

·ij) To take p ovision action for (i) above 

iv) To make ·ss es andreceipt 

v) To arrange repairs 

vi) To run the laundry 

at (i) 

vii To maintain all workshops by regula supp y of 
spare parts 

(f) TRANSPORT PLATOO 

i) To maintain 2nd echelon transport for the Base 
and for all purposes 

ii) To control all transport within the Base 

iii) To provide specialist transport to the special·st 
units l ocated in the Base 

This could also be a civilian element without in any way affecting 
the eff icacy of control 

(g) MILITARY POLICE 

The role of Military Police on the Base is an important one from 
the security and maint nance of la nd order point of view. It 
is for this reason that I have made a bid for the following 
personnel 

Staff Sergeant 
Sergeants 
Corporals 
Lance-corpoz:al:m 

1 

- privates 2t 

) 

) or equivalent there/of 

\ 

• 
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This has been accepted by HQ and provision is being made to obtain them. 

(h) SIGNAL PERSONNEL 

The requirements of Signal personnel will be as under: 

i) Ground Communication Section 

ii) Air Communication Section 

iii) Telephone Section 

iv) Supply and Spare Parts Section 

v) Maintenance Section 

The details of personnel can be worked out only by qualified Signal 
Officers, who I request should be provided early. It would be desirable 
to have all Signal personnel from one nation and under one officer. 

(j) CIVIL ADMINISTRATION 

Mr. Ahmed has been appointed Base Administrator and is tackling the 
task in a forthright manner and has been of tremendous help. But, 
however, even the civil administration is handicappe'd due to the very 
slow positioning of suitable UN personnel to replace the Belgian 
element. The staff required for the purpose is being tackled by the 
Base Administrator direct with ONU Leopoldville. 

1· For wo:rking and efficient functioning of any establishment, 
continuity of staff fo a reasonably long period is essential. Thig is 
more so in the case of this Base, as the varied and intricate problems 
involved take a considerable time for understanding and assimilating 
them. The place itself lends to a good family life and if personnel are 
permitted to live with thei families, I would recommend a minimum tenure 
of two years in Kamina Base. This would ensure greater continuity and 
efficiency resulting in better achievements. Should this be acceptable, 
personnel should be volunteers preferably. 

8. In the interest of administration and for effective command and 
control it is of the utmost importance that there is unified control 
exercised over all activities on the Base. It inevitably follows as a 
necessary corrolary that the selection of personnel at the Baseis done 
with utmost care and precision. It would not be out of place to record 
here that the present set-up is really good and working as one, and 
I am confident it would continue to do so. 

9. To command and control various,units/installations and activities 
on the Base, a Base Commander has been positioned and hjs staff is required 
soonest possible. Recommendation for the same is attached at Appendix A. 
(The rAquiremerts of civilian personnel of unitsis being demanded 
separately by Base Administration.) 

Colonel 
Base Commander 



ANNEX A 

MILITARY STAFF - BASE HEADQUARTERS . 

s 
General Staff 

GSO II 
GSO III 
Sec/Clerk - 2 

Base Commander 

Secretary 
: Legal and Political Advmser 

Interpreter 

: 
ogistics 

DAA and QJIIQ : 
SC (Personnel) : SC (Log and Aecom) 

: 
Sec/Clerk - 3 

Note : Senior officer of arms and services on the Base 
will be required to act as representatives of their 
own arm/services to advise the Base Hq. 
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1r m : .. se ommnn er, , min"' 

I. ities 

yr 
~h 

Kamina MBC 
ovember 

1. rriv l in ,mina on Oc ober 13, one 
inc·aen ed some tension w· h t.e tnngese 
n tioriti in v·1 e. he i trict Comm· ion , 

enjoy ree eccess on th B-ee ·o e ministr .. tive 
oses, entere he B?se on Sun ay 9 October 

viii thout w n0 t e uthori ties on th B se, 
l' cee e arre,...-1 o o ese B sew kers. se 
-~o wo rs were e rm t B~se nd im risone 
in Kr- inov le. ~nd rep esent tive of 
Cus ,omAry ief iembo on the Tippolyte 
D~ie, see t ev- ile u he istrict 
ammissio ~ to in ese 

2 . Py, e armer B se Comm n er n tree 
other p onne went to ee the District ommis ioner, 
nro ·es r,g. inst rrBsts without w ning o roper 
~re en.ation o he C" ·e -nc eot t e wop is n rs 
releAse. e epse of o · er B se wor er w o a een 

three wees before on hi w- r the B~se to 
K!:' .inr-vi_le w s re ·use • e fo -er B se Commpn er 
s nted t_At he di not wish to interfere wit pr pr 
cou se of ·u ici 0 y ctivities, ut dem~n ed to be 
notifi ed in° v nee of requests or rre ts on e B~ e 
~nd t o be presente with cha ges s PS make is o 
in uiry. Te istrict Comm ·ssioner Pgreed t Psked to 
hPve t e pos ition in cases of prosecution for po iticel 
re~sons stPte c ee .y. 
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3. On Saturday 15 October, seven Katangese policemen 
in uniform and two civilians who claimed to belong to 
the "Secret Police " , entered the Base again without 
wa.rning , were traced by the UN police and returned to 
the Gate. They claimed they had come for the questioning 
of some individuals 'who were not their friends ' . They 
were promptly turned out. 

4. The next day , Mr . Berthoud and Mr . Piraud asked for 
a meeting with the authorities in Kaminaville (District 
Commissioner , Territorial Administrator , Police Commissioner) , 
e ch with his Belgian adviser . The blame for the previous 
day ' s inc i dent was put by the authorities on undue initiative 
of lower r ank police. Mr . Berthoud, lega l adviser , said th t 
the UN did not wish to demand explanations for unfortunate 
past incidents, but insisted on the necessity to avoid 
recurrence and stated the UN position . The UN would be 
re dy to co-operate at all times with the Kaminavi lle 
authorities in cases where proper charges or sufficient 
presumption of guilt could be shown against Base workers . 
But any polic e or judiciary activities on the Base must be 
effected under the control and through the participation of 
the UN . This underst anding was accepted by the authorities 
and confirmed by the District Commissioner in the visit he 
paid me on 19 October . 

I I . Chefferie 

1. As agreed in memoranda exchanged between you and the 
Secretary-General , t he chefferie administration is continued 
on the Base without infringement. H. NDai e, the Chief ' s son , 
is his representative and administrator of the chefferie 
office on the Base. With a small staff he takes care of 
registr tion of births, marriages and deaths. A customary 
tribunal of four judges nd one registrar settles minor and 
customary offenses. A small jail and a public market place 
re under his administration . Two guards have been added at 

his request to his staff bringing their number to ten. UN 
permission having been granted , personal tax will now be 
col ected from all workers on the Base. 

2 · To enhance the chef f er ie ' s specia l po s ition on the 
Base, Hi ppo lyte NDaie i s to be grant ed a house in the UN 
r es i dentia l district. Chief Kasongo Niembo ' s personal 
adviser , M. Mahauden, i s a l so Hi polyte NDa.ie ' s advi ser 
and pays frequent vis its to the Base . Relations with 
M. Mahaud en are cordial s.nd he appear s to be a trustworthy 

... / ... 

1 
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adviser . He was told that the UN might take over itself 
in the future some advising functions with H. NDaie and 
has ind i cated that this would be welcome to him. He has 
agreed to inform the UN of any outsid e dvisers that could 
be ppointed wi th M. R. NDaie even for a brief period. 

3. Chief Kasongo Niembo pai d courtesy vi s it to me 
on 2i October. He is worried at the resent time by 
troubles on the boundaries of his chefferie where seven 
vil rges had been burnt during niaht 22/23 Oc t ober. He 
is trr ining sm 11 milit ry force of 500. Assur~ ces were 
given th: t recruitment of vo unteers for this force would 
not t ke place on the Base and would not involve the Base 
personnel. The Chief was assured by me. th .. t he could 
count on me and my staff at all times for any help or 
advice his son may need with regard to exercise of 
chef erie dministr tion on the Base. 

4. On .23 October I returned a courtesy visit to the Chief. 
The reception was extremely friendly nd cordial. I hope 
we would continue to maintain the same. 

5. n 29 Octo er, Kasongo Ni embo ' s brother an Customary 
Chief in the northern part of Katanga was killed and beheaded 
near Kabongo by men of his own tribe of Balubakat party. 
This has stirred ill feelings and fanned sentiments of 
revenge ong d Chief's su porters and populat i on under 
Kasongo Niembo ' s au thority . We have learned through 
Mr. Hippolyte NDaie that Kasongo Niembo who was in E'ville 
to vis it President Tshombe flew with the latter to Kabongo. 

The s ituation cont i nues to be tense . 

III. Gendarmerie 

1. On 27 October I was t old that 3 Base workers , employed 
s Rad i o Oper tors , had received draft orders from the 

K ten ese Gendarmerie. They had received these draft orders 
by registered mail the d y before nd one of them had sked 
. or , truck rom the Gend rmerie to help him move his fami y 
~nd e l ongings from the Base to Kaminav· e . Mr . Piraud 
interviewed he 3 boys and ointe out to them that they were 
recel ed or ~ilit y service . · It appear s that none of the 
3 bays .d been in the Army a.nd t e efore could not be 

... / ... 
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"rece l e fo service '' , en thy appeared to be unaware 
of the mi it ry im lications o the dr ft order. he 
thou ht they ad been contracte fo a civi ia job they 

ad lie for b tele hone a few wees efore. 

I sent r. Pira d t o retest with the Genda merie 
Commander in Kaminavi le, Comm e BARVAUX, about this 
inter erence with UN ersonne on the Base an this attem t 
t recruit or workers for military urposes. The Commander 
answere h was unde orders from E ' vil e. Te next ay 
nether ad i o O erator receive rat or er . Out of th 

workers, one c1ose to give his resi nation as a Base wor er 
an cce t the r ft order. His res i gnation was ted. 
The oth 3 were ask d t o sign a a er omisin the wou d 
not eave t ase exce t t t iron ri s ks, since t ey are 
now consi ere rs eserters b the a an ese Gend rmerie . 

~i 
Colonel 

Base Comm n er 



Ref: 

HQ ONUC 2b01-5 (LOGS) 
2 November 6('.) 

Mr. - 0cDiarmid, Exec Asst to the Special Representative 

Chief Logistics Officer 

Purchasing Mission - Kamina Base 

Our . conversation of date on the subject of the take-over 
of Logistics items . in Kamina 

1. I was given to understand not only in my normal conversations 
with Gen Wheeler but also from his written report that the Logistics 
items as well as the quantities that had been recommended by the 
Purchasing Mission were based on the requirements that were put 
forward by my various Logistics teams. As a result the Purchasing 
Mission's recommendations about my requirements were with a view to 
separating those items that would be useful to us from those that 
we did not require at all. As you know, the cost of such items, 
including the Airforoe aspect, runs to some $8,000,000. 

2. The d eta&led inventories of all these items are now being 
gom into by y vario~s sections with a view to calculating our 
actual requirements. I am sure you will appreciate that this is a 
major task and will not be completed before the end of this month . 
Also, at this stage, in view of the money involved I cannot for 
certain confirm my actual requirements of the items that,~although 
they have been accepted by us, have nevertheless never been con­
firmed as our actual requirements. 

3. During my various discussions wiil Gen Wheeler I was also 
given to understand that the Belgians are agreeable to the situation 
whereby in the next month or so we will be able to collf'irm our 
actual requirements of the items which we _on paper have so far 
accepted, and for which the pricing has been done by the Wheeler 
Mission. During this period and. 1 connected with the same agreement 
is also the fact that if I require any of these items for my use, 
they can be withdrawn from the Base for the purpose for which I 
may require them. Eventually, when I am in a position to give 
my firm demands, the balance of any it em that I may not require 
at that stage will be disposed of by the Belgian Government. 
I believe there is a paragraph to this effect in the Wheeler Mission 
report. f 

~ ~ ~,---y)___ 

(NN MADAN) Lt-Col 
Chief Logistics Officer 
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O:ri,ginal plan ford p tur of Belgians ostabli h don 6 October was 

e f 11 u: £or 15 October 
o 15 Ootober to l oe l' -

201 

451 
36 

On 12 October a lit ep by UN uthoritie t amina 

oontaini names .of 213 lgi o~ 1oial w o ere oon-

ider · es entia.l to the oper t ion. of th s in support of UN 

.ctiviti •• tt a8 proposed th :t thea 223 Belg1 off'ioi ls should 

be r taine qntil r pla.oe ents o:- . provi d. ubseq_uently, s a 

result of he arrival ot some repl ce ent and a further ~1":i.go~ous 

pruni.ng down of the lis t of 223 Bel official the following plan 

lt -s r pa.rM snd h ed over to De a.uthol"iti s t the :B on 27 
ootob r1 

97 to er t aill d until r pl _oed by UN teahnici s 

14 to r -main tor _ pos ot elgian inter a.l ad.min. 

96 gi n i m.med iate notic 
5 giv notioo to leav y 15 D oember 

l iv ,n notice to l♦av by l Ja.nu.ary 
223 

Di cussion Q pre entlY in progr ss on tho number of Belgi of­

~ioia.J.s required t o st~ t the Da e for the urpos of final rtnding 

up ot th tr activ1ti • Ith b een irufu t to u~ that the number 

might b r uoed tro 14 . ntioned bo,ve to 6 who mi ht stay on th 

Base until 31 Dec~. or. 
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31 Octob r th .r were 432 a o the e . ho pre nt 
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25 Nov. 19 
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ORGANISATION DES NATIONS UNIES {~ \ UNITED NATIONS ORGANIZATION , 

AU CONGO ~ IN THE CONGO 

A , 

OE , 

OSJET: 

INTER - OFFICE MEMORANDUM 

October .... JO......... ................ 1 96 Q __ _ 

Mr. Rajeshwar Dayal , Special Representative of the 
Secretary General s. Habib Ahmed, U.N. Administrator at Kamina 

Tenure of Service of U.N. Personnel at Kamina 

I submit herewith for your consideration a note 

on th~ above subject. 

S.Habib Ahmed 
U.N. Administrator at Kamina 

3 encs. 

~ 



TENURE OF ASSIGNMENT OF UNITED NATIONS 
PE:c-qSONNEL AT KAMINA 

The Kamina Base is a permanent institution and while 
it is in the occupation of the United Nations it must be 
kept in a state of reasonable maintenance. Certain 
facilities of the Base, such as power, water, drainage, 
residential buildings, workshops, supply depots, training 
centres, medical hospitals and dispensaries and other 
permanent facilities must be kept in operation so long as 
the U.N. maintains any personnel at the Base. 

A large number of specialisedtechnical and adminis­
trative personnel is required for the operation and mainten­
ance of the Base. Because of the peculiar logistical 
location of the Base, technical personnel assigned to the 
Base cannot acquire the necessary knowledge and experience 

- of local conditions and resources necessary for carrying 
out their functions efficiently except over a long period 
of time·. Furthermore, the Ba13e must use large numbers of 
local personnel consisting of different tribes and to employ 
them effectively it is necessary to acquire an insight into 
their ways and habits ~nd in the long run to learn their 
language. 

The Belgians selected their personnel for assignment 
to the Kamina Base most carefully. They tried their best 
to see that no one who did not adequately fit the technical 
and other requirements of the post was brought here. Belgian 
personnel was brought to Kamina on long term arrangements 
and they were permitted to bring their families for whom 
comfortable housing and education of their children and 
other amenities were provided at the Base. Belgian 
officials were encouraged to learn the local Kiswahili 
dialect. The more their officers became ingratiated with 
the local conditions and the people, the more efficiently 
they served. Many Belgian officers had learnt to speak 

• • • 2 
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Kiswahili and could get much more response from the local 
employees in their work than would otherwise have been 
possible. 

The United Nations occupation of the Base is in 
principle, temporary, and it could not therefore be 
expected to follow in entirety the Belgian example in 
respect of the terms and conditions of the assignment of 
all its personnel at the Base, however necessary it may be 
from the standpoint of good administration. Having, however, 
undertaken responsibility for the custody, maintenance and 
operation of the Base until a settlement on it is reached 
between the Belgian and the Congolese Governments, it 
cannot fail to take those measures which are necessary for 

r ' no other reason than merely to avoid the wasteful use of 
technical and administrative personnel and of •unnecessary 
expense. 

Most of the installations and resources of the Base 
cannot always be sa elJ entrusted to transient personnel 
whose interest would be centred merely on their exploitation 
for immedia te purposes and not on their careful use and 

;preservation as a valuable asset of the country. The 
United Nations must take measures to safeguard that there 

; is no /!' ' teriorat,icm in t he value of thre property by reason 
of its occupation of t h e Base as otherwise it would be 
placed in an embarrassing and a disadvantageous position 
in its final accounting of the property and its installa­
tions to the authorities concerned. 

I t 

It is difficult to say how long the United Nations 
forces would have to stay in Congo and at Kamina. It is 
evident, however, tha t even after the United Nations 
military forces are withdrawn from the rest of Congo, it 
would ~~ill be necessary ,to retain some military personnel 
at Ka±iilna until such time as the necessary ciyilian staff 
is recruited or the Congolese personnel trained to replace 

• • • 3 
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them. The ciyilianization programme could possibly be 
started at an earlier date but so long as the United Nations 
has to maintain in any case certain military forces in 
Congo, and the same personnel could be utilised to operate 
and maintain the Base, the civilianization programme must 
remain temporarily deferred. 

Under the circumstances it seems essential that a 
certain, number of key personnel assigned to the Kamina Base 
should be offered a longer tenure than is normally given to 
military personnel in the United Nations service -for such 
missions. This tenure might be up to a period of two years 
and should be restricted to personnel required for the 
operation of those installations which are essential to the 
United · Nations occupation of the Base either for military 
or future civilian·uses·. 

In the case of military personnel, it is considered that 
the United Nations might be able to fulfil its ' responsibility 
for the Base if a tenure of service up 
offered to commissioned officers only. 
of non-commissioned officers and ' other 

to two years was 
The normal turnover 

ranks might not 
seriously affect the operation of the Base so long as the 

• con-~inui ty of experienced supervision is ensured,. Moreover 
as the United Nations personnel at Kamina would exert its 
efforts to develop the talents of the Congolese employees 
at the Base, it might become possible before long gradually 
to decrease the number · of junior United Nations military 
personnel · by, replacing them with Congolese personnel. 

It is 1 suggested that the United Nations international 
civilian personnel should similarly be detailed for two or 
more years at Kamina. The only way to establish an 
efficient and economical administration is to select the 
minimum personnel most carefully and 1 to retain it at Kamina 
for two or, more . years. 
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The Base contains all the necessary amenities for 
family life and no !xtra expense would be caused to the 
United Nations in the installatd.on of families-. The only 
matter which needs to - be c0nsidered is that of the education 
of children of the United Nations personnel. r The Congolese 

ii · schools at the Base, because of their langupge of instruction~ 
cannot meet the . needs of the international · staff and special 
arrangements for them would • therefore have to be made. 

' There exists , an excellent modern school building and this 
could . be made available for setting up an international 
school, ' llimited to the primary level~ ' of the kind estab-

•r I lished at other centres of activities of the United Nations. 
, ' 1 • Initially t he : United Nations may have to provide the neces­

sary teaching staff · in lieu of ~~e eaucation grant but when 
· a su~ficient number of families have taken up their residence 
at the Base, financial · responsibility · may be transferred to 
a duly cohstitut~~ body of parents and the education grant 
to the staff memb~rs restored. 

· &unmary• of 1 Proposals 
1} United Nations key military personnel of comrnissioned 

ranks be offered a tenure _of service at1Kamina up to a 
period of two years ' a~d •p ermitted to bring their 
families:. 

2) All United Nations civilian international personnel be 
detailed~e ~~pove terms ,for assignment at Kamina. 

-----,If'-~---~ 
s·. Habib Ahmed 

30 Octope:r 1960 i, 1 Base Administrator 
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ORGANISATION DES NATIONS UNIES (-\ UNITED NATIONS ORGANIZATION 
AU CONGO ~ IN THE CONGO 

A , 

DE , 

~ INTER - OFFIC:MORANDUM a ,) 
ij l 11 y Fii; N~~9C/~~b;~--~~ a .. 

Mr. Rajeshwar Dayal, Special 
of the Secretary General 

.H. Ahmed 
Repr~sentative P) ¥!:I /IV/t.j. 

OBJET, Evacuetion of Bel~ian PEz_rs?nnel. 

I a.m writing with further reference to my cable of 27 October concerning 
evacuation of Belgian personnel. In that cable I ad.vised that we proposed 
to retain 95 Belgians until replacements were provided for them. The need 
for replacements has been examined by me and Col. Roy post by post with the 
Unit officers concerned. 

I enclose herewith 9 lists which give the names of Belgian officials proposed 
to be retained and the functions they are performing at present . Wherever 
necessary background inform9t ion concerning the nature of the functions has 
been provided in the lists.t8 facilitate selection of the right replacement 
f or the post. 

I should like to make the following comments concerning a ch of the lists 
referred to above: 

List no.l - ENGINEER BATTALION 

Some of the posts included in this list are essential to the use of the base 
by the U.N. The recruitment of personnel required }'or instance~for Power and 
Water supply calls for immediate attention. There is absolutely no guarantee 
that the Belgian staff engaged on the~e :functions would be willing to stay on 
at the base until tte replacements arrivei . I therefore cannot overemphasize 
the importance of filling all such posts with the greatest speed. 

List no. 2 -K.AMINA MILITARY HOSPITAL 

The replacement of the 28 posts shown in this list needs no explanation. 
I am advised by the Ex- Belgian Commander, Col. van Lierde, that the hospital 
staff is anxious to leave Kamina as soon as possible. Should the request I 
have already made through Col.van Lierde to the hospital staff to remain at 
Kamina until the U.N. is able to replace them, not prove successful we would 
then be faced with a critical situation which might require the intervention 
of U.N. HQ with the Belgian government ht 
I should be most gratef'ul :R,r '8.llYthing cali be done to expedite the processes 
by which a complete military medical team could be obtained from ::solne, :.· 
country corresponding to the posts now filled by Belgian personnel at the 
Kamina hospital. 
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List no 3- MANAGEMENT OF CONGOLESE LABOUR (MOO) 

This is the most delieate area of our responsibility at the Kamina base. The 
MOC handles all personnel matters of Congolese labour. The Congolese labour 
at the base is not enthusiastic about t he present Belgian personnel in the 
MOC although some of them a.re sympathetic and have, in any case, been doing 
an excellent administrative j ob. This morning the Deputy Director of the 

OC cal led on me t o s ay that, in view of the recent U. N. s t atements concerning 
t he r et urn of t he Bel g i ans t o Congo , he f elt that he coul d not cont i nue to 
serve at Kami na. I t ried t o per suade him that he should s t ay unti l we coul d 
find a suitable man t o replace him, but he ins isted that he could not change 
his plans . 
The other Belgi an officials in the MOC are in the same mood, and it seems to 
me th~t their continued stay mi ght do the U. N. hP-1'.'m r ather than good . On the 
other hand, if they leave ,,the entire Congolese labour administration would be 
thrown into complete confusion as ther e i s no one among our per sonnel at 
Kamina ith the necessary experience t o take over the functions of the Bel~ian 
officials . I do not think it is necessary for me to say any more to em hasize 
the urgency of finding immediate repl cements for the Bel i an staff em loyed 
a t the MOC. 
In the manning t able f or the proposed civilian internationi::i,l s taff for Kamin::,, 
whi ch I have today c bled to Mr . Ros sboro ·h, I have in luded the post of 
labour advisor for the J>J OC. He will be in addit ion t o the U.N. milit ar y staff 
which ould repl ace the corresponding Belgian st ff at the MOC and will be 
charged with the function of re-organizing and improvin the existinP- rnr ·iho1h 
and rocedures for the handlin of the Congol e se labour . • H; f;• .. · '. ~ 

List no. 4 - SUP RVI ION OF CURR.l!.""NT BUI LDING CONTR CTS 

11 Belgian officials are employed on the supervision of building contracts in 
operat i on,.. at the time of the taking over of the base by the U. N. General 
Wheeler has recommended that the services of these 11 officers be retained 
until the completion of the contr ots . If this recommendation is accept ed no 
r epl acement is t hen r equired. 

Li s t no.5- AIR TRAN PORT UNIT 

This l i st is based upon t he recommendation made by Group Capt. Carr. I have 
gone a l ong with t his recommendation as I have no _ ·: ·, _ _. ins tructions to the 
contrary. I would like, however, to draw your attention.JJ}#efiaot that the 
s t aff shown in this list is propos ed to be retained for -~ ~ of 3 months 
or more. Per sonally, I would not be inclined to set store upon Eelgian per­
sonnel at this moment for carrying out of our vita l functions at this base, 
and would recommend that we lose no time in finding replacements for them. 

~is t no.6- TECHNICAL SCHOOL 

I suggest that ~.Ir. Fournier be consulted concerning the retention and re­
placement of the 4 Belgian teachers at the Technical School. 
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List No. · 7 - · TRANSPORT UNIT 

I hope it will be possible to fill the five posts shown in 
this list from within the Military Transport personnel iµ 
the ONUC force in Congo. 

List No. ; 8 - ORDNANCE 

Ironically, we need among other things, we consider essential 
for our existence here, alaundry machine operator who is in 
fact an ,... eng_ineer and is responsible for the operation and 

' maintenance of a •large laundry plant . Since no private 
laundry service is available in the area, we must keep the 
base laundry plant in operation. 

List No; 9' - TELECOWUNICATION SECTION 

Replacement of one key person in this field is requested. 

Since sending you my cable yesterday it has become 
necessary to add tw6 additional names to the list of 
replacements. In the meantime one Belgian official, No. 14 
on List No. 1, Adj. Ricail has al"ready left. The total 
number of Belgian officials to be replaced is a.till 2J.•. __ r-_ . 

3 En.els. 


