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CONFIDINTIAL
CUSTODIAL MAINT..NANCE OF KAMINA BAST

(RIVISED PLAN)

The draft plan on the above subject dated 30 October has
been examined and in view of the fact that the existing water
supply and scewage disposal installations at the Lumwe area
have been found to be inadequate to permit the Irish Battalion
to be concentrated in that area, the following revisions in
the Plan are proposed.

.. (i) The Irish Battalion will establish Xalunga
area as its main centre of operation;
(ii) The Iumwe area including the airport will be
guarded and looked after by a suitable detachment. of

the Battalion.

The phasing out of thc current operations so as to bring
down the Base to custodial maintenance will now take place in
threc stages as follows.

STAGL I.

(A) The ATU will move out of Kamina. All repair facilities

for aircraft at the Kamina airport will be closed. A small

staff of not more than ten technicians will be left at the

airport to service United Nations aircraft using the Kamina

airport. The staff should be so composed as to handle in

addition to other duties; the control tower operation and

movenment control duticse.

(B) Upon the cvacuation of the ATU the Iumwe mess will be

closcde The residual ATU personncl will be assicicd in

making individual arrangcments for procuring supplics and

the cooking of their food and necessary adjustment in their

service allowance will be madec.

(C) The Lumwe PX will be closed.

STAGEL IT.

(A) The Irish Battalion will tzke steps to relieve the

Ingineer Battaliony; the Ordnance Units, and the Transport
IERPRGES
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unit of their current responsibilities for the maintenance of
vehicles in the RRR area. The Irish Battalion Commander will
advise as soon as possible what military vehicle maintenance
personnel at present engaged on vchicle maintcnance up to

3rd echelon should be retained at the Base to work along with
Irish pzrsonnel for complctc coverage of the vehicle rcpair
shop. o
(B) The Ingincer Battalion unit will maintain its hesdquarters
in the existing pramises in the RRR arca and will continuec to
rcmein responsible for the maintcnance of Base servi cos and
facilities including the operation ¢f the farm. Neccessary .
additional military or civilian steff will bc provided to the .
~ngineer Battalion to cnable it to carry out its funciions
effeetively.

(C) The Imgincer Battalion will continue to make use of the
Ordnance Depot for maintaining stocks of supplies and stores
nccded for its operations. |
(D) xcept for the vchicle maintenance shops' all other shops
in the RRR area will be closcd.

STAGE ITI.

(4) A1l vehicles at the Basc in charge of thc Transport
Platoon will be transferred to thc Irish Battalion.

(B) The Supply Compositc Platoon will transfor all its stocks
of food and other supplics to the Irish Battalion. The

Bakery and Butchery will be closcd and arrangemcnts will be
made to obtain meat and bread from Kaminavill e,

(C) The operations of thec railway siding in the RRR arca
will be closed downhe

(D) The Irish Battalion will take steps to relieve gradually
the present M.P. unit and in due coursc take over its
responsibilities including the opcration of the Congolcese

military policece.
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COMIIAND AND CONTROL

The Officer Commending of the Irish Battalion 211l be
responsible for assisting the United Nations administrotion
in carrying out the above plan of action and,upon the complction
of Stage III. of the plan, will be the United Nations
Commander of the Basc. All scrvices of the Basc such as
ngincer Battalion unit, Hospital, Senitation and Hygienc,
ctce will come under his command. He will be asgisted by @
smell United Nations civilian staff for gencral administration
of Congolecse workers, procurcement of supplices and financiel

and certifying functions.

S. Habib Ahmed
6 Jenuary 1961 Basc Administrator
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A. Mr. Ra jeshwar Dayal, Special Representative of the Secretary
o, General, Leo

~ S, Habib Ahmed, Base Administrator, Kamina

“"Status of current sctivities at Keamina

31 December 444 O

seose Herewith is submitted in triplicate for your
informetion a note summarising the status of important

current activities at Kamina.
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KANINA BASE
STATUS OF IMPORTANT CURRENT ACTIVITIES

EVACUATION OF BELGIAN PERSONNEL

On 1 December the Belgian Commander at Kamina was
advised that no Belgian technicians except for six would
be needed by the United Nations after 31 December. The

six technicians were then engaged upon the supervision of
Belgian construction contracts which had been resumed by
the United Nations. The Belgian Commander confirmed that
the withdrawal of all but six Belgian technicians serving
the United Nations would be completed by 31 December. A
schedule showing their dates of departure was sent by him
to the Base Adminis trator.

As regards the remaining six Belgian technicians no
action requiring their withdrawal has so far been taken.

On 21 December notices were served by the Administrator
on the contractors cancelling all but one construction
contracts The six Belgian technicians are now occupied in
surveying the progress of work as of 21 December and
assisting the Administrator in the settlement of the
contractors' finel claims. This work is expected to be
completed in about six weeks and the Belgian Commander is
being advised thet the services of the six techniciens
would not be required thereafter,

In the light of the latest United Nations policy of
reducing the activities at the Base to custodial maintenance
and moving the aircraft servicing operations out of Kamina,
much larger quantities of equipment and stores would be
handed back to Belgian suthorities than had been previously
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reckoned. The Belgian Commander considers that the 49
techniciens whom he had proposed to retain after 1
January would not be able to cope with the disposal of
the surplus equipment and stores resulting from the
latest United Nations policy. He intends to request the
Belgian Government to assign additional technicians to
Kemina so that the work of disposing of stores may be
completed as scon as possible. The Administrator has
offered full assistance to the Belgians in taking over
and removing the surplus stores and equiment, but has
given no undertaking that he would agree to any additional
number of Belgian officials being brought on the Base for
the purpose.

It may be pointed out that delay in completing and
carrying out United Nations plans for reduction of Base
operations must necessarily hold up the final disposal
of equipment and stores, since for one thing the ONUC
forces cannot hand back equipment which they are still
using but will not require under the custodiel meintenance
plan.

The latest policy of the Belgien Government in regard
to equipment and materials declared surplus to United
Nations needs at the Base is not to remove them to Belgium
or to other places such as Ruanda Urundi but to dispose
of them by auction or otherwise in Katenga. The Belgian
authorities do not seem inclined to leave any of their
equimment and stores in the custody of the United Nations
at the Base as they seem to feel that the United Nations
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may one day suddenly decide to withdraw from the Base
altogether for financiel or other reasons; once the Base
were occupied by the Govermment of Congo or of Katanga,
they would find it impossible to recover their property.
Following this attitude the Belgians are even removing
small things like mirrors in cloakrooms at the airport

since the United Nations is not buying them.

CAN CELLATION OF CONSTRUCIICON CONTRACTS

Of the fourteen Belgian construction contracts

which were resumed by the United Nationsy nine have been
cancelled; of the remaining five, work on three is already
nearly completed and one, covering the construction of
living quarters for Congolese workers at the Kilubi
hydroelectrie plant, has been allowed to continue, dince
under custodial maintenance it would still be necessary to
operate the Kilubi plant. The contractors' claims: for
indemnification are liable to reise complicated financial
and legal questions.

The number of workers employed on construction
contracts is estimated at about 550 and it is understood
that more than half of them hail from Kasai. No passenger
train is at present operating between Kaminaville and
Kasai. The contractors have given notice of temination
to the workers which would expire on 6 January. Although
the contractors are responsible for repatriating the workers

to their home province, the problem of finding means of

ooo4
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transportation will most likely be placed by the
contractors at the door of the United Nations.

Some action to deal with the problem will therefore
inevitably have to be taken by the Administrator as it is
clearly not possible to allow 550 workers to rocam around

the Base without jobs or means of livelihood.

CUSTODIAL MAINTENANCE OF THE BASE
Following the Secretary-General's decision to place

the Base on custodial maintenance as soon as possible, a
study was begun of the ways and means of servicing
United Nations aircraft outside Kemina so that about 200
officers and NCOs presently based at Kamina for this
purpose could be moved out as a first steps No final
word as to the date from which the evacuation of ATU
personnel would begin has so far been received from the
Air Commander in Leopoldville. The Base is therefore
still continuing to operate as before with greater and
greater difficulty each day, Many key Belgian technicians
who have already left Kamina or will be withdrawn by the
end of the year have not been replaced by the United
Nations.

The detailed administrative and financial control
on the operations of the Base which hes been weak from
the very outset continues to remain a source of serious
concerns It is hoped that necessary instructions to
move the ATU out of Kemina will be sent forward without
further delay so that the consequential steps in winding

up the conmnected operations at the Base could be taken.

ooos
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The Base Adninistretor is advised by the Scomep
Commender that one Battalion would continue to be
maintained at the Base, with one Company stationed at
Kaminaville. The Base Administrator cannot disagree with
this view. The Grand Chef of Kamina, Kasongo Niembo, has
shown saome interest in taking over the Base and he has a
force of about 500 armed troops at his disposal. Although
it is not feared that any action will be taken in this
direction which will result in the permanent occupation
of the Base by him, it is advisable to maintain enough
forces at the Base to keep it out of ham's way.

One important consequence, however, of the United
Nations decision to retain possession of the Base would
be that many of its essential services such as power,
water, hospital, sanitation, etc. would have to be kept
in operation.

For the time being plans are being worked out for
the reorgenization of the Base so as to reduce the
activities to about fifty percent of the present level.
Further reduction in the level of activities will be
congsidered thereafter in the light of the requirements

and the prevailing conditions,

CONGOLESE WORKERS
There are at present about 2700 Congolese workers

on the United Nations payrolle The Belgians kept no
records of the tribal origin of these workers but a rough
check of the towns and villages from which the workers

e o o 6
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have originated has shown that a little less than two-thirds
of the workers hail fram the South Kasai and Iuluabourg
areas. The Imluas, numbering about 1200 have represented
to the Administrator their desire to be repatriated to
their homes as early as possibles Rumours have already
spread that the United Nations intends to close its
activities at the Base and the Luluas are afraid that

the Katangese workers supported by local tribesmen would
start a campaign of murder and loot against them. The
Admini strator, with the approval of the Special
Representative, has accepted the request of the Imlua
workers for repeatriation to their home province.

The evacuation of these workers with their families,
numb ering about 6000 however presents a serious problem.
The Grand Chef of Kemina, Kasongo Niemba, has warned the
Administrator that the Iulua and Kasai technicians should
not be evacuated from the Base. He has threatened that
he would block all roads and the railwey to prevent the
evacuation.

Under orders from Elizabethville the BCK railway
has for some time stopped passenger rail service out of
Kaminaville. However, at the request of the Administrator
the railway company has asked for permission to set up a
special passenger service to evacuate the Lulua workers,
but this permiesion has not so far been receiveds

If rail service is not provided the question of
arranging air transport for the workers will have to be

considereds. This will be an operation of considerable

&0 il
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magnitude but the possibility will have to be explored
if all efforts to arrange rail transport for the workers
fail,

TECHNICAL AND ADMINISTRATIVE PERSONNEL
The essential utilities at the Base have so far

continued to function with the assistance of Belgian

technicians. Very little ONUC military engineering staff
was provided for Kaminas The Base is in effect a small
towmn and even under custodial maintenance its services
will have to be kept in operation to support about 500
United Nations military and civilian personnel and
between 750 to 1000 Congolese workers and families.

The CNUC military engineering staff is not sufficently
qualified to assist the Base Administrator in determining
the minimum requirements of technical personnel for the
operation of the Base utilities to the extent required to
enable the United Nations to discharge the minimum
custodial and maintenance functions. He has therefore
requested that a consulting engineer with experience in
the management of municipal or city services be recruited
and sent to Kamina as early as possible. The arrival of
such an expert is awaited.

The civlian administrative support of the Base has
remeined extremely weak from the very outset. The
Adninistrator recognizes the difficulties of detailing
experienced administrative staff from Headquarters or
recruiting suitable staff from outside. IExperience with

administrative personnel reeruited in haste from outside

. . L] 8
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has been very disappointing. But for the devotion of a
very small group of civilien staff and their willingness
to work around the clock it would have been impossible to
keep up the minimum administration of the Base. The
attainment of a reasonable degree of administrative and
financial efficiency could not however be hoped for under

these conditionse.

31 December 1960 _ S. Habib Ahmed
Base Administrator
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30 December 1960

Dear Mr. Bunnhe.

We have received your cable 4439 replying to our
B-1730 re ing Kamina Bage, and note that, while a
custo maintenance contract with a commercial enginecere
ing firm is not feasible, prompt recruitment of a consulting
engineer is being undertaken in New York,

I enclose a general specification and broad terms of
reference sert in by Mr. Ahmed when a contract with a
commercial engineering firm was under consideration, It may,
however, be of use mutatis mutandis in recruiting the consulting
engineers We intend to scale down Mr. Ahmed's proposal quite
considerably, and would be glad of your views as to the extent
to which the services at the Base should be maintained.

As indicated in cable No. B=1767 in connection with Kitona,
we do not think it will be necessary to retain permanently such -
staff as would be required for major repairs to roads, buildings,
etc., which could be undertaken once in eight to ¥welve months
or less frequently.

With best wishes for 1961.

Yours sincerely,

F. Cs Hmu
Chief Assistant to the
Special Representative

Mr. Mph Bunche
Under-Secretary for
Special Political Affairs
United liations Hgse

New Iork’ NeYs

cct: Mr. Ahmed, Kamina Base
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Mr. Rajeshwar Dayal, Special Representative of the Secretary

General, Leopoldville
S. Habib Ahmed, Base Administrator
‘Custodial Maintenance of Kamina Base

Following the decision to reduce the scale of operations

on Kamina Base to a custodial maintenance level as soon as
possible, and with the suggestion already forwarded to New
York that the work might be put out to contract, I enclose
herewith a general specification and broad tems of
reference which may serve as a guide in negotiations with
prospective contractors.

Since all action to recruit engineers and technicians
in direct employment with United Nations is now apparently
held up in New York, I should be grateful for your
recoammending urgent action on engaging the services of a
suitable engineering fim. The services of Belgian
technicians so far retained by us will not be available
after 31 December 1960 and I do not believe that our
present personnel can hold the fort on essential services
for any great length of time.
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PROPOSED CONTRACT SPECIFICATIONS
FOR
CARE AND MAINTENANCE OF THE KAMINA BASE

Part I. Background

Kamina Base is a self-contained small town equipped
with modern utilities and services. It is situated in
Katanga and is about 300 km from the capital city of
Elizabethville. The area around the Kamina Base is
sparsely inhabited and the only small centre of population
of any significance is Kaminaville, a small town about
25 km from the Base whose population is now reduced to
about 20,000, Kaminaville is mainly a commercial town
and has virtually no engineering shops or industries execept
for a brewery. Essential articles of daily use are
imported. Tinmned foods can be bought in Kaminaville,
though at relatively high prices.

Kamina Base covers an area of about 300 square km.

It is divided into two main parts: +the eastern area
containing the airfield and aircraft maintenance workshops,
and the western area where the Headguarters building,
workshops and supply depot are situated. There are
about 2800 structures on the Base of which about 75
percent are residential quarters. Congolese workers and
their families on the Base, estimated at about 15,000 at
present, live in quarters of masonry construction built
specially for them at distances of 6 to 8 km from other
residential buildings consisting of villas and bachelors'
quarters previously reserved for Europeans only. Electrie
power issipplied to the Base from a hydroelectric plant of
v s 0 2



a capacity of 9,000 kw situated at Kilubi, about 70

km away. All supplies on the Base are brought from
outsides Some fresh food and meat is obtainable from
local farmers but all other supplies must be imported
either through Leopoldrille or Elizabethville., Kaminaville
is connected by rail to Elizabethville and to Port
Franqui, a river port in the Kasai province which is
served by barge traffic from Leopoldville, Emergency
supplies can be flown from Elizabethville on a DC3 plane
service operated by Air Congo twice weekly between
Elizabethville and Kaminaville. Special supplies for
operating and maintaining the utilities and services of
the Kamina Base must, however, be imported from abroad
either through Elizabethville or Leopoldville.

Prior to the taking over of the Base by the United
Nations, all utilities and services of the Base were
operated and maintained by Belgian army engineers and
technicians, Over the years Congolese workers had been
trained to carry out many of the maintenance operations
under the supervision of Belgian technicians. Following
the evacuation of the Belgian ammy and airforce from the
Kamina Base, engineering personnel of the United Nations
forces in the Congo have taken over the operation and
maintenance of the Base.

In the near future, the main responsibility of the
United Nations at the Base will be reduced to custodial
maintenance. This will mean that the United Nations will
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assure on the one hand the security of the Base by
stationing troops of approximately Battalion strength
and on the other undertake responsibility for keeping
the utilities and services of the Base in a minimum state
of operation and maintenance. The operation will be
limited to serving the requirements of United Nations
security personnel and a few administrative staff.
Maintenance of all operating equipment and structures
will be undertaken to ensure that no deterioration takes
place in the value of property, except that to be
allowed for by efflux of time, by reason of the United
Nations occupation of the Base.

Part II. Terms of Reference

The United Nations may carry out the operation and
maintenance of the Base either by direct employment of
the requisite number of engineers, technicians and
adninistrative personnel or by entrusting the entire
work to an engineering firm which will carry out the
functions allocated to it under the supervision of
United Nations.

An engineering firm, hereinafter called the
Contractor, will be expected to undertake the following
functions.

Power

To operate and maintain the hydro power station at

Kilubi including all its installations, buildings and

eauxiliary services.



- 4 -

To maintain the switchgear and power transmission
lines from Kilubi power station to the transformer
stations on the Base, the supply lines to the various
buildings and installations and any electrical machinery
or apparatus installed at the Base for steam raising,
refrigeration and other purposes.

To maintain in a state of operation diesel electrical
power generating sets for emergency power supply to the

Base.

Water

To operate and maintain the water purification plant
and ozonization equipment and electric pumps supplying
water to the Base.

To maintain the water mains and all water installations
and plumbing in buildings and houses.

Telephone

To operate and maintain three automatic telephone
exchanges and all operating telephone lines and
instruments at the Base.

Refrigeration and Cold Storage

To operate and maintain cold storage chambers and
refrigeration equipment including portable refrigeratorse.
Sanitation

To operate and maintain sanitary equipment and
services throughout the Bases This will include the

- removal and disposal of garbage, spraying of insecticides

and maintenance of sewage disposal services.
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Roads

To maintain the metalled and unmetalled roads on the
Base and at the Kilubi hydro-electric plant.

To maintain the gravel road between Kamina Base and
Kilubi.
BRunways

To maintain the runways, perimeter tracks, aprons and
service roads on the airfield. '
Buildings

To maintain, paint, preserve and keep in good
repair some 2800 buildings and brick and steel structures
on the Basse and in Kilubi and the permenent furnishings
and installations of these buildings.
Mechanical Equipment

To preserve and keep in good operating condition

all mechanical equipment installed at the Base not

covered under any of the above headings.

Lands and Grounds

To keep the lands of the Base, particularly around
the inhabited az;éaa in an orderly state by regular
cuttings of grass and shrubs.

General

Other services to be performed by the contractor
may be added to the above broad listing when full details
of operation and maintenance functions are examined and

defined in consultations with the contractors
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PART III. General Conditions

As an initial step the prospective contractor will
detail a competent representative to Kamina to examine
the requirements on the spote The costs incurred in the
travel of the representative will be reimbursed by the
United Nations.

The contractor will thereafter submit detailed
proposals for employing foreign engineers and technicians
for carrying out the various functions. He will also
submit an estimate of the number of Congolese workers
under the various categories of work required by him to
support the work of foreign engineers and technicians,

The contractor will be required to submit for
approval by the United Nations the curricula vitae of
all the non-Congolese personnel whom he wishes to engage.
These personnel must be French-speaking.

The contractor will be required to employ all the
Congolese labour already at the Base before importing
any Congolese labour from outside the Base. He will be
required to maintain the Economats and other welfare
services, including schools, for the Congolese labour
employed by him. He will also be required to supply
against repayment such Congolese labour as may be required
by the United Nations security force on the Base,

All personnel employed by the contractor - foreign
as well as local - will be paid by him directly. The
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contractor will be responsible for the administrative
management of his personnel.

The contractor will be responsible for making his
own arrangements for the procurement and distribution of
food and other supplies for his personnel. He will also
be responsible for the procurement of all materials,
stores and spare parts required for the operation and
maintenance functions at the Base allocated to him. The
United Nations will assist the contractor in obtaining
facilities for the import of supplies and materials frem
abroad required for the proper discharge of his functions.

The United Nations will provide the contractor
free of charge with -

(i) housing accommodation for the contractor's
personnel;

(ii) power and water supply and medical
facilities;

(iii) +transportation — but thefesponsibility for
the maintenance of transportation will rest with the
contractor;

(iv) equipment and tools required for the

maintenance operations;

(v) office space and office machines;

(vi) eny buildings necessary for storage, for
the sale of food to personnel, and so ons
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A.  Mr. Rajeshwar Dayal, Special Representative of the

S Secretary General, Leopoldville

S. Habib Ahmed, Base Administrator, Kamina

Discontinuance of payment of rations in kind to
Congolese Workers

QBJET ;

I enclose for your information a copy of the
memo dated 16 December from the Director of the
MOC as well as a copy of my memo dated 20 December
in reply. This refers to my cable Kaleo 549 of
14 December and your cable in reply.

4
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Mr, Gauvreau, Director, MOC, Kamina Base
S. Habib Ahmed, Base Admninistr=tor

rosho

Reference your meno dated 16 December,

Your proposael to discontinue the distribution of Posho and
to substitute 1t by cash payment, es follows, t0 each worker and
his dependentsy, is approved.

11,20 franecs per diem to each worker
560 france per diem to his wife
2,80 francs per diem to each child

2o The workers may please be infoxmed that no Fosho will be
distributed beginning 1 January 1961 and cash payments in the

amounts mentioned ebove will be made to them slong with their

wages for the month of January,

3. It is noted that the Economat contractor, Mr. Salveris
Savas will have sufficient amounts of osho commodities available
at the Lconomat for purchases by the Congolese workers.

de Flease let me know, in due course, how the 25 Congolese
workers who will be rendered surplus as a result of the discon-
tinuance of the Fosho are proposed to be employeds 1 suggest that
as an immediate measure they should be placed at the disposal of
the Inginecers Battelion for employment in the general maintensnce
operations at the Base.

De As regards lir, Kessler who is now employed in the distribu~
tion of Poshoy I suggest that for the present he should be absorbed
on your staff on such duties in connection with general labour
administration as you may wieh to assign him,

ces  Colonel Roy
Hajor Carambiah
Capte Guniersen
My, Piraud
My, ksposito
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Il est porté & la comnaissance du public l'extrait suivant de
l'arr§té n® 221/172 du 30,11.1959 de lionsieur le Gouverneur de la
Province du Katanga, qui entre en vigueur & la date du 1 janvier 1960.

Salaire journalier minimum s
Lourd : 18,50 Localités de Kamina,
Ordinaire s 16,50 Kamina Base et
Léger . 15,=- Kilubi.
Lourd 1 14,00
Ordinaire : 12,50 ailleurs
Léger s 11,50
Allocation alimentaire
Lourd s 13,60 Localités de Kamina
Ordinsire & 11,20 Kamina Base et Kilubi
Léger H 9,20
Ordinaire @ 900 ailleurs
Léger 3 6,40
Salaire glob
36400 t Localités Kamina, Kamina Base et Kilubi,
26,00 ¢ ailleurs,
Logemen :
5,00 8 Localités de Kamina, Kamina Base et Kilubi,
4,00 ¢ ailleurs.
Allocations familiales ordinaires
épouse s 5,60 Localités @e Kamina, Kamina Base et
enfanttd : 2,80 ) Kilubi.
épouse s 4,00 ;
enfant t 2,00 ailleurs.
locations famili spéciales.
enfant ¢ 1,70 ; Localités de Kamina, Kamina Base
et Kilubi,

enfant t 1,40 ) ailleurs. |
L'arrété précité est affiché au Bureau du Territoire.=

Kamina, le 17 décembre 1959.
L' Administrateur de Territoire

(s6) hd .L. SCHULPEN
Copie certifiée sincbre ‘ffﬁﬁﬂfdi;b

N /& U .
Kamina, le 16\_ d‘ c Q’EEG
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16 December

Mr, S Habib Ahmed, Base Administretor
M, Gauvreau {(MOC)
Posho Distribution

According to the Frovince of XKatenga Legislation
governing the salary and allowance scale to be paid to
workers, an employer must provide his employee and his
femily rotions in kind or pay him the amount prescribed
by lew. For the skilled and unskilled workers employed
on this Base, the per diem amount stipulated is 11,20
Congolese francs per employees 5,60 frence for his
wife and 2,80 franece for ecch childe As this amount
forms part of the workers total emoluments it is
euntomaticelly deducted at source if the employee
receives Poshos For example s man whose total emolu~-
ments is 100 franes per day, he will only be paid
88,80 plus Poshos If he is merried, the prescribed
emount for his wife and children would also be deducted
from his total emolumentse

2e We cennot locate & copy of the Act pertzining to
the Salary and Allowance Yolicy and lire. Hypp.lite Nday,
Chef de Poste, is unable to provide us with a copy.

He has, however, affixed his sign:ture and seal to the
attached copy of the pertinemt Order Fo., 221/172 dated
November 30y 1959, which was promulg=ted in Keamina on
December 17, 1959,

3. According to Captain Mursille of the Belgian ammy,
Posho rationsy beiore the hostilities, did not exceed
11,20 francs each but the price per ration has
aspparently risen to approximately 13.00 francs. Cash
payment in lieu of Posho was a practice of the Belgian
administration and 100 Congolese workers were placed

on subsistence allowance every three months. According
to our records, we have approximately 700 workers who
are not in receipt of the allowance. Captain Muraille

L I 2
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added that it was the intention of the Belgian
administration to do away with Posho at the beginning
of 1961, This because the Posho operation had been
a constant source of worxy to the Administration.

4e The number of Posho rations issued at this time
is 3,200 at 13 francs per ration, the total cost is
41,600 francs per distribution. The peyment of the
allowvance would be 3200 x 11,20 = 35,840 francse.

5e To issue the Posho, 25 Congolese workers must
assure the distribution and the use of a T=-ton truck
is required, In addition, one or two U.Ne personnel
must supervise the operestion.

Ce As the Congolese have been agitating for the
allowance in lieu of rations and congidering the
saving in both manpower and money, it would be in
our interest to discontinue the Poshos 1 would
recommend thzt the effective date be January 1, 1961
and your epprovel is soughtin this matter. The last
normal Posho issue for the year 1960 would tske place
on December 30,

Te Myr. We Poirier has discussed the proposed plan
with Mr., Salvaris Saves and the latter has informed
him that there would be a sufficient amount of Posho
commodities availeble which the Congolese could
purchase as soon a8 Posho is discontinued,

For your comments and decision please.



-
' ]

DRGANISATION TIONS UNIES
U GO
(ﬁ\ INTER - OFFICE MEMORANDUM
commmxu&\" “H LT /2

‘]/q"\\’\/ HpM It 4

a. Mr. Fajeshwar Dayal, Special Representative of the Secretary
General, Leopoldville

S Habib Ahmed, Base Administrator, Kamina

HS ecuri ty

/528N UNITED NATIONS ORGANIZATION
& IN THE CONGO

19 December 5 O

DE 4

Reference your cable KA78 of 15 December 1960.

I send herewith a copy of a memo dated
19 October from the Chief Security Officer of Kamina
which gives the information requested by you.

— P AT
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ORGANISATION DES NATIONS UNIES ¢iga Yy UNITED NATIONS ORGANIZATION

AU CONGO IN THE CONGO
INTER - OFFICE MEMORANDUM
COPY 19 December = 190
A2 MI‘c Ahmed

" 'Mr. G. Liarommatis CSO

OR-IET »

. Relating to your memo dd 15th inst. we report the
: following:

A. To this meeting participated the President of the
Congolese Cite of Kamina town, the representative of the
Grand Chef Kasongo Niembo, one employee of the "Banque du
Congo" and one employee of the BCK (Railway Company).
Participated also without staying till the end of the
meeting the Belgian Counsellor of theTerritorial Agent
of Keamina town and another person not yet identified.

B. Reasons for this removal must be considered the following:
l. Reasons of security. In the past movements

. against the Katangese Govermment took place amongst
the Lulua-Kasai people residing in Kaminavilles

2. Reasons of labour. The most of places as clerks
or technicians are held by the Kasai people. Local
people do not like to see it. Much to their pleasure
they would see them removed from these places.

3. Reasons of revenge, owing to the fact that in the
past, Lulua~-Kasai people treated hostilely the Baluba
Katanga people residing in their own area.

Ce In taking this decision I think that, the Grand Chef
Kasongo Niembo had a proeminent part. He considers the
presencey, within the area of his own authority, of people
belonging to other tribes as dangerous. No reaction by
the Government is shown ag@inst this tendence of the Grand
Chef.

D. People from Kasai working within the Base and quiet
and consider themselves efficiently protected by the CONUC
forces. They are working to all kinds of work in the Base
and not exclusively to certain categories of works,

They show the usual degree of devotion to work as all the
Congolese workers.
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CABLE : ONUC, LEOPOLDVILLE J . s
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Kamineg

15 December 1960

KA - g4

Dear Mr. Nwokedi,

Many thanks for your letter of 12 December sending
me a copy of your speech to the Conseil A'Entreprise at
the Kitona Base. I have read it with great interest and
admire the very simple and straightforward terms in which
the whole case was presented by you to the workers.

We hove not come to any definite conclusions as
yet as to how the matter of retrenchment of surrlus
labour should be handled by us when the time comes to do
80, As you rightly point out the problem here is extremely
complexX. There zre three major tribzl groups of which one
considers Kamine to be its home soil, Any disturbance
in the quantative bslance of the three tribal groups may
have repercusgsions which are difficult to anticipate.
We heve tlien the Chefferie headed by Kasango Niembo who
enjoys some sdministrative perogatives on the Base and
has a special relationship with the local population,
Finally there is the whole question of security of our
personnel not only against a possible uprising by the
local working population but also of intervention by the
Chefferie who maintains an armed force of about 500
persons and hes sbout 4,000 to 5,000 people in the ares
at his call,

It is therefore quite clear that we have to proceed
cautiocusly and gradually in implementing policies
concerning labour at Kamina. We may have to adjust our
line of action according to circumstances as they develop.
Personally I would be most reluctant to start out on a
flat decision and not be able to deal with the probl ems

Mr. F. Co Nwokedi o e o 2
Chief Assistant to the
Special Representative
CNUC Headquarters
LEOPOLDVILLE
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as they arise in the most flexible mamner. I hope that
from your own personel knowledge of the Base you will
agree thaet an administrative decision which does not
provide adequate leeway might hinder rather than help
in the eschievement of our eventual objective.

We zre going through a most difficult period of
our operation here., Until we hear from New York we must
inevitebly continue to operate the Base bhut each day
which passes in a state of suspense and 2 widening
vacuum of staff shortage only makes things more difficult,
In any organic administration we cannot =2llow matters to
drifte Administrative problems must he nipped in the bud.
I hope therefore that it will not be long before a decision
on our vroposals is availeble from New York. In the
absence of complete details I am of course not in a
position to judge the effect of the latest experience at
Kitone on our future policies at Kamina., If any analysis
of it has been made in Leo I should be grsteful if you
will let me have & copy of it.

With best wishes,

Sincerely,

.—/’_—L{_A\_AN—-(M‘
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bATA eu deld du 01 Jan o1

Veuillez trouver ci-aprés la liste du Pers qui
sera maintenu & BAKA au dela du Cl Jan 01, pour les
besoins de 1?Adm du lat que 1’0NU va remetire & la
BELGIQUE, son expédition, etcs

Celte liste IIE comprend FAS les neuf RR.S8S,
infirmidres et les 2 RR.PP aumdniers qui restent a
PAKA suivant un contrat avec 1?70MNU, ni le personnel
de la ¢élégation MDI (liaj LODCMEZ et deux dactylos)

Llle comprend toutefois les 6 militaires dont
le maintien & EAKA a été demandé par 1’0NU (Pers de
la direction des travaux nécessaire pour 1l’achevement
des travaux en cours)e. Le nom de ces 6 militaires es
suivi de la mention WOIIU"

11 va de sol que ce Pers sera évacué vers la
BuLGILUE dés gue sa préserice ne sera plus nécessaire,
et ce au fur et & mesure de l’avancement des travaux.

(8¢)
VA LIZRDE
Col Avi BEM DFC
Comd



Memo from the Belgian representative
in Kamina to the Ministry of National
Defence in B with copy to the UN

Subject : Personnel maintained in Kamina beyond Ist Jan.I96I

I.- Please find attached the list of the personnel which
will be maintained at Kamina beyond Ist January I96I, to tuke
care of the supplies and equipment that the UN will give back
to Belgium,and to ship such supplies etc...

2.- This list does not include the 9 sister-nurses and the
2 reverend fathers who remain in Kamina according to a contract
with the UN, nor does it include the personnel of the delegation
of the Ministry of National Defence(Maj LODOMEZ and 2 typists).

The 1list however includes the 6 military personnel
whom the UN would like to keep in Kamina (personnel to direct
the public works now in process until their completion). The
name of those 6 military personnel is followed by the mention
HON‘U‘il.

It goes by itself that this personnel will be repatriated

to Belgium as soon as their presence will become unnecessary and
as work progresses.,

Sig.

VAN LIERDE
Col Avi BEM DFC
Comd.




Annexe 1
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Neo . - P ¢
__série_ ?9%____ Prénom ° Grade °‘N°, Matr, Unité *
1 ; ACKAERT i B isu $828730 ! Bnsv, 3
2 : AUVENS : B : cdt : 46380 : BnSv
3 : CARON : M : Adjt : 8 03186 : Bn Sv g
L ¢ CARRIAUX : A ¢ Sgt : S 46413 ¢ BnS8v : ONU
5 : CHARLES : R : Adjt : 8 21376 ¢ Bn 8v @
é ¢ CLAEYS 3 R’ L:s Adjt :8 24772 : Bn Sv
: DECALUWE : O : Adjt = A 05898 : WIT s ONU
8 ¢ DEGRANDSART - C ¢ 18M s AOQO9%481 : WIT s
9 : DEGUEL : nNo: cdt s 43899 :  WIT :
10 ¢ DELHAYE s C SR 7 : 70422 : Bn Sv :
11 : DEWILDE : K s ¢cdt : 45252 ¢ BnSv : ONU
12 : EICHPERGER : P ¢ Adjt :8 06258 : B®BnSv '
| : ENGELS : N : 1sM : A 07799 : WIT :
1 ¢ FERIRE s J ¢ Capt : 46040 ¢ BnSv
15 : GENIN - R ¢ Adjt : 820348 : Bnsv
15 : GHEM : R : Sgt : S 34218 ¢ Bn Sv :
17 : GIMINNE : R : 1SM : 402358 : WIT :
18 ¢ GOOSSE : B ¢ Cdt ¢ 50457 :  WIT :
19 : HEMELEERS : G s Lt : 517 $ WIT i
20 ¢ JEHOQULET : A : Maj s LO711 : Bn Sv
21 : LAGA : G : Lt s 75686 $: BnSv : ONU
22 : LAGASSE : F ¢ 18M : 81645 3 BnSv :
23 : LALLEMAND g T : cdt : 40696 ¢  WIT -
2 ¢ LAWARRER : C ¢ 1adjt s A 09793 :  WIT $3
25 ¢ ILELEU $ A s Lt : 73899 ¢ BnSv
26 ¢ LEYS $ R ., Capt : 50601 :  WIT sdolt ar-
27 . LOOTS X A ; sgt 8 &1909 * Bnsv.:?
28 » LUSSIS s A D cdt 4682 . Bng8v
29 . MASSAUX : J . Adjt_ 8182  BnSv °
30 . MEYERS ] P ! 18 836250 ! BnS8v °
31 . MULKERS i G . Lt . 73418 ¢ BnS8Sv
32 - NASSOGNE : F . 1sM : A00758 . WIT :
33 . PAPPENS : R . Capt : 46499 ° BnSv °
34 . PIGEON : J . 1sM [ AO0yl32  WIT :
3 . RASSON : A . cdt ! 50363 T WIT :
3 . REMMERIE ; R | Adjt 805906 : Bnsdv °
37 : REYNDERS : F . Adjt 81714 ¢ Bn S8V °
38 . ROSAR : F : ¢€dt ° 41933 * BnSv °
39 ! SAUDEMONT : J . 1sM 840449 ° Bn gv
40 * SCHOUWERS " E ° Capt ° 45838 * BnB8Sv ¢ owu
41 * SEVRIN x F : 1sM : A 824 Y ! WIT~ :
42 . SOETERS : J ! 8gt 84562 * BngSvy °
43 * STEENBEKE : J ¢ Lt : 7%522 ‘* BnsSv °
Lt : VAN ACKER : F : capt ¢ 43689 * Bnsv °
L5 ° VAN DENVONDER A { 8gt 832321 *: BnSsv
45 . VAN DER STRICHT L . 1 8gt: A 1646 T WIT g
L7 ° VAN DER VOORDT ° L . 8gt 8 3937 * BnSsv
48 VAW ELSEN ! T ! 18M $s20432 ! BnSv . ONU
49 . VAY LIERDE X R ., Col . 44498 . WIT ;
50 ! , VAN UYTFANCK % A ., 1lsSgt.Aadl0o297 ., WIT :
51 . VERMEREN . 4 ; Adjt 817140 [ BnSv
52. - VERSCHUEREN ; R ., Adjt . A 3934 . WIT .
53 . VINDEVOGHEL 2 F ; Adjt [ A 00771 ; WIT :
5L . WARLOP : c . Lt ;71779 . Bnsv |
55 . WILLOCK . A, 1sM , A 1137 . WIT :
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caty UNITED NATIONS ORGANIZATION
s IN THE CONGO

INTER - OFFICE MEMORANDUM

ﬂ/. ’XV"/ % phes s AL Sk

Ra jeshwar Dayal, Special Representative df the

A To: Mx.
Secretary General, Leo
From: S. Habib Ahmed, Base Administrator, Kamina

OBJET ;

Subject: Evacuation of Belgian Personnel

In my cable Kaleo Code 26 of 14 December I have
advised you of the present position concerning the taking
- over by us of Belgian equipment and stores.

seece 2e I now enclose two copies of a memo dated 14 December
addressed by Colonel van Lierde to the Belgian Minister of
Defence in Brussels proposing retention at Kemina of 55
Belgian officials for the purpose of handling the packing
and shipment of surplus equipment and stores.

3. Until we have decided the policy concerning the
future of the Base, we cannot make an estimate of Belgian
equipment and stores which will be surplus to our reguire-
ments « I cannot therefore camment at present on the
reasonableness or otherwise of the estimate of personnel
needs made by Colonel van Lierde.

4. As you are aware, the question of cancellation of
construction contracts for which six Belgian officers are
proposed to be retained is also at present held up, pending
the receipt of instructions from New York.

5 As regards the nursing sisters at the Hospital and
the teachers engaged in religous instructions at the
Congolese schools, whom we have agreed to retain, I

shall submit proposals shortly on the terms and conditions
of their future employment at Kamina.

—_— P AAA



ORGANISATION DES NATIONS UNIES

X\ UNITED NATIONS ORGANIZATION
AU CONGO y

IN THE CONGO

INTER - OFFICE MEMORANDUM

¢ //p 0/ o /) % ik 53 December 1960

A To: Rajeshwar Dayal, Special Representative of the
Secretary Generasl, CNUC Headquarters, Leo

DE 4 5
From: S. Habib Ahmed, Base Administrator, Kamina

OBJET :
Sub: Take-over of building end instellations at Kamina Base

ceens I enclose for your information a copy of a letter
addressed to me by Colonel van Lierde on the above
subject. I have already cabled to you on the contents
of this letter. You may wish to send a copy of this
letter to New York for their record. .

— T NARAAACA



COPY
BASE DE RAMINA Le 10 DEC 60
LTAT-MAJOR

DIRECTICN DES TRAVAUX

T™F: 5215 P ’
A lonsieur le Representant Special
"des Nations Unies ™ la Base
de KAVMINA,-

Cher lionsieur Ahmed,

J'al 1'honneur de vous informer que les inqtructlons
gouvernementeles me sont parvenues pour proceder 2 titre
provisoire, avec les Représentants onclifieq des Netions
Unies % l'opération de "Remise et Fepr:se“ de
1'infrastructure complete de la Base & 1l'exclusion des
terrains.

Afin 4° actlver ce traveil, Je vous sgaurais rré
de bien vouloir d981nner les représentants qua 11fles des
Fations Unies pour procéder avec le tesm belge, 2 ce
travail.

Veulllez agreer, Cher Monsleur, 1l'agsurance de ma
considération tres dlstingueeo

VAN LIERDE
Col Avi BEM DIC
Comd

Ci(lf_.)*.. er l‘—i%d.-uuc] 60—(_3\] g k'G‘]EI b OM
aﬁ-‘,-,-nua..»ﬂ»‘. 14,:.-,\'0.ﬂ0~k1m«.1
Lsg L. 12a4L0(



ORGANISATION DES NATIONS UNIES UNITED NATIONS ORGANIZATION

AU CONGO IN THE CONGO
INTER - OFFICE MEMORANDUM
/0 [
/B 110fs Moy RiDeSmBEE
- ‘073 A/ A4
A. To: Mr. Rajeshwar Dayal, Special Representative of the
e Secretary General, Leo
From: S. Habib Ahmed, Base Administrator, Kamina

®¥8ub:  Inscription on Route Royale

You may be interested to know that the following
inscription was recently found painted on Route Royale
near Headquarters:

"Belges courageux, avant de saboter laissez
partir les femmes et les enfants, traitres
du peuple belge avant tout vous etiez heér
encore collaborateurs, n'oubliez pas."

We have had the inscription erased. It is evident,
however, thzt this is the work of Congolese workers
who seem to know or suspect the activities of some
of the deperting Belgian personnel.




Translation

10 December

KAMINA BASE
ETAT MAJOR
DIRECTION OF LABOR

Tf: 5215

Special Representative of
the United Nations at
Kamina Base

Dear Mr. Ahlled.

I have the honor to infomm you that I received instruce
tions from my government to proceed on a provisional bases
with qualified UN representatives with the operating of handing
over and taking over of/ground installations of the Base with

complete
the exclusion of the lands.

In order to hasten this operation I would appreciate your
designating the qualified representasives of the UN who can
proceed with this work with the Belgian teame

VAN LIERDE
Col Avi BEM DFC
Comd
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fir. Ralph J. Bunche, Under-Secretery for Special Politicsl Affairs
Ra jeshwar Dayal, Special Representative of the Secretery~General
Report Kamina

l. Mr. S. H. Ahmed took up his post as Base Administrator et
Kamina on 22 October. He has now submitted his first
comprehensive report on operestions in Kamina, with hies comments
and recommendations. Five copies of the report are enclosed.

2. We have discussed the report with Mr. Ahmed and have
submitted to the Secretary-General our propoesls for the

future dieposition of Kemina. The report gives some background
of the operstion in Kemina which you will Ffind interesting.

If our recommendetion for elosing the operational activities

at the Base is approved by the Secretary-Cenersl, no further
action on fir. Ahmed's report will be necessary.
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ORGANISATION DES NATIONS UNIES @ UNITED NATIONS ORGANIZATION
AU CONGO A IN THE CONGO

BOITE POSTALE 7248
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Col V.P. Roy, I.A, CABLE: ONUC LEOPOLDVILLE
Bese Commander Kamina Base
6 December 1960

f’ 7 :
_,::-'__',_‘ y/ VI - / I_: _ J y
A IRYS ‘

Hope you and the femily are well and fit.
After return from my visit to you, we have had
a series of conferences and discussions and the
mein results of our reductions in vehicles, stores
and equipment will be communicated to you by
Mr, Habib Ahmed, when he visits you tomorrow. The
laetest policy in regard to the running of this Base
must necessarily affect the staff required. I am
of the considered view that if progressively this
Base is going to be run down I would not require the
staff I hed asked for, forming the military portion
of this Headquarters. All I feel I would need would
be two Grade II officérs, one for the Logistics and
Personnel side and one for the General Staff side,
and in addition I would need only one secretary for
the General Staff side. The necessity of the
Political and Legal Adviser and the interpreter
would depend whether this Base is still going to be
. kept on beyond end of this year, which I am sure you
will be able to decide during the course of the week.

I was hoping to visit you tomorrow but as the
Base Administrator is going to Leo, as required by
the Special Representative, I decided to stay behind.
Most likely I would pay a visit after his return to
Kamina, when I would like to discuss in detsil the
continuance of the military st=ff eand their number.

| ¥

(.

Brig. Gen. I.J. Rikhye

Military Assistant to the
Secretary-General,

United Nations Organization
in the Congo,

Leopoldville, Congo.
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Dear John,

Kamina
5 December 1980

am sending herewith 25 copies of our first

report on the administration:. of the Kamina Base.

One covny is being submitted directly to Ambassador

Dayal with my memo of the same date, a copy of
cesne which is also enclosed.

h Y

Yours sincerel y,

L‘V‘-’\""‘_“‘"_‘
S. Habibh Ahmed
Base Administrator

Mr. J. MeDiarmid,
Executive Assigtant to the
Special Ilepresentative,
CNUC Headouarters,
LEOPOLUVILLE.
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Ruth: This belon in Yhe envelope (conf)

that I gave you last /night to Mr. McDiarmid

1
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To: Mr, Rajeshwar Dayal, Special lepresentative of the Secretary

Gleneral, GNUC leadquarters, Leopeldville.
From: 9. Habib Ahmed, Dase Administrator, Eamina

Subjectt leport ol Mase Administrater

I beg to submit herewith sy first report on the istration
of the Kamina Base, I have endeavoured to set out report
a background of our present major administrative problems and
my proposals on possible ways in which we might tackle them in
the fature.

24 Additional copies of the repert are being sent to Mr,
Melinrmid, for confideatial distribation to senior administrative
and legal officials in lLeo whe have heen suppeorting our activities
heres You may also wish to send a few copies to New York,

ce: Mr, J. MeDiarmid ‘/
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To: Mr. Rajeshwar Dayal, Special Representative of the
Secretary General, ONUC, Leopoldville

From; S. Habib Ahmed, Base Administrator, Kamina G
,_,_._._————-—W'-*“\
Subs: Col. V. Pe Roy

Colonel Roy has requested in his attached memo
that in view of his possible extended stay at Kamina,
he should be allowed to bring his family.

2 In a2 note I submitted for your consideration with
my memo dated October 30 I expressed myself in favour
of giving a tenure of service up to two years to key
personnel required for the operation and maintenance
of this Base.

3. The situation has somewhat changed since then.
First of all we are now planning our operations at
Kamina on a short term basis in accordance with

the Secretary General's cable of 19 November. Secondly,
I have submitted, within the framework of the directives
contained in his same cable, a plan of operation for
Kamina with a view to reducing the level of our
activities here to the bare minimum level.

4e Though I would support Colonel Roy's request

to bring his family, you may wish to withhold your

final decision in this matter until the situation
concerning the character and form of future operations

at Kemina become a little more clear. If the operational
activities at the Base are gradually civilianised, as I
have proposed, and brought down to the bare minimum
combined with adequate security, the whole guestion of
the future military organisation of theBase would have

to be reviewedy; On the other hand, if the present
military units involved in the operation of engineering,
workshops, supply and municipal service are replaced

by other military personnel with the necessary technical
and language qualifications, the present form of military
organisation would then have to be retained with some

- . L 2



minor modifications. We should know the position on

these two forms
to eight weeks.
Colonel Roy but
officials whose
the same basgis.

of organisation within the next six
This would then not only affect
also a number of other military
cases would have to be considered on
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' Dr. Ralph Bunche, Uhq!ar—ﬂaeretaw far Bpecial Eolitical

. XX .
F-rog: XXX

Subjects

. Affeirs, United Netions Headquarters, New ’i‘ork‘ '
s. Habib Ahmad. Baaa administrator. Kamina, .

Evacuation of __ﬁs.an P!rnqmnei : 9

~Iam wr:l'cing with re:terence to Br:lgadier Rtkhyno |

' memoz?ahdum of 7 November o you on the above subject, As

Brigadier Rikhye. has proposed that '!:ha B&lgiammsonnel
shown -in List 1 of my memorandum of G Oetober should be -

. replaced by civilians I enclose herswith job dawrisptinm

of each of the pogts included in Ligt 1, vhich I trust
will facilitate expeditious reomitnmt, In this connec~
tion I'should like to #dvise that ne reeruitment for two

of the 15 postsy viz. poste 6 and 14, shown in Iist 1 'is

now required as Belgion officers in these posts have simce = -

' been replaced by ONUC military personfiel,. The Pirst post.

shown in the same liet will be replaced by an administras - -
tive officer who has already been requested separately mng

 / the 7 Administrative Officers required for aaaignnnut to .
L e various military unita Bt the Mae. £

Idst 2. a'l:tuehed tc w mmdvm o:t‘ 29 Ontobor

:'uoludea 28 posts ofwhich three are in the field of pre-

ventive hygiene. In case the staff required for the

. preventive hwgieno depertment is not included in the
~ 1talien tean requested for taking over the hospitel I am
- encloeing a statement showing the actual requirements in
 'this respect, Iou will note that we need five persoms to .
- ptaff the hygiene depivtment. If this persomrel does not
.. form part of the I‘ta.uan taam, civina.n persormel may then 02
_be recruited.

oc:  Brigadier R:Lkhye g E fcg
Mr' Bmxenm : ] BASI _ADMH‘H‘&:ﬁﬁ
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REPLACENENT OF BELGIAN PERSONNEL AT

KANINA

LIST FO, 1

——e

_Post Nos ;ﬁ- lﬂn&histrativs”b:fiaor _ |
nm of Belgian Officer to be replaced - capt-.'-mm"'

!i.tle of RCplacmn‘b Pont - L&ﬂniatratita Omeor

‘ When Raqui.red - Imediately

Duration o_f agsignment - one year

- Capt, Ferire is to be replaced by a civilian Adminis-
trative Officer whose recruitment has been requested with the
team of 7 Administrative Officers to be assigned to the -2
individual operating units at the Base to deal with adminis~
trative matters in each unit, The terms of ;rereranoe of the

'-Dnt.‘..-ea -
: - 1,

ii,
144,

Vs

vii.

© Administrative. Ofﬁear will be &s follows:

to supervise the preparstion of the daily

‘statement of attendance of Congolese workers;

to report changes on the fanu,y conposition of
Congolese workers;

%0 make allotments of houaing to Congoleso '
-workers from the pool of housing aas:lgnsd
" to the unit; :

Ave

t0 review and prepare requoats in tha pre- :
geribed form for the recruitment of addtﬁonﬂ
Congolese workers in the Unit;

to maintain under constemnt review the nunber of

Congolese workers in the Unit and to report to
the Chief Admipistrative officer and the ;

Director of the NMOC the name and partieula:u of
workers not atrin‘bly needed for Unitod Hati.ona
operationss

%o recommend disciplinary actien for midconduct,

deliguency .of duties or oth&r orfenoea by

Congolese workers;

to institute adeguate ﬁmwi&l controls :ln the
Unit on the supply and utilisation of mteﬂ.al,
gstore and spare parts to obtain maximum
opera’tional sconomies, -

Inang-uagoa - !'lusncy in rrench esscntial. bbility $0- apealz

Engliah and; nnwahili d elireble.

..yz
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: mmcmm oF BL‘IGIMI I-maonm AT KAHINA (Oontinuod)

Pnt !o. g &nap_y Officer

"'Nau of Balg:lan Officer %o be replaced - MJ; Rayndm

Title of Raplacement Poa'!: - Supply Oﬁ'ieor

When Raquirad - Inmediately

Duration of auiignnent - one year

- Duties =

x5

iie
1443

o Ave

%o superv:lae the issuarce of engineering stores,
tools, and equipmenty

to arrange for their repair and mintemnco;
to maintain stock cerdsy and
to mpervise aml tra.tn Congolege workera.

' .Qualiﬁea.tions - At lea.at ﬂvc years experieme in the

.. purchase end supPl.’f of emgineerirg stores and -
t emupmnt, , :

Lan.guag_ea = Flueney in I"rench assential. Ab.tli'lsy to cpaak

Engl‘lah and Iismhili desirables

'Suggestea Bevol - Pl te P-Z. .
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mmcmm OF BELGIAN Pmsonm AT mmn ( Gontinued)

LIST HO: 1 _
' ‘Post Ho, :<- r' leg e

Kamﬁ of Belgian Officer to be replaecd - &dd. 1anderwoorﬁt
Title of Replacement Post - Enginecring Hnehunie
Ihen angired Immediately
_Durationlof-assignment - one year
~ Duties -
: L A P9 auperviae ﬂhe repair of lizht enginesring
equipment such ag eom@ressora, pnoumntic haumars,
- arills, etc.; and - -
ii. %o aupervisa and tvain Gongoleso 1abour.-
Qualficiatinns Qualified mﬁﬁhﬂnic having experiemco 1n the
FA j repair of light engineering aquiynont. At least -
- five years experienna.~ , : .

‘Languagan - Fluency 1n Frerch esasniial. Abality ta apenk
h English and Kiswahili desirable.__‘ ah

Suggested Level - G=5.

. . 0.4



(Continued)

: H"‘-’I":_l "MJ&EL

ame of Belgian orficor o 'tm replscld -pfaa. vwmanaor Sy Bk

“ ¥ =:-:-:c11.~1e of Ramacmm Pont vehule Hechahiﬂ

' Vhen merea - Imﬂiataly

'Duration oi‘ gssimt i m 3.3“ _

""1’“““*_1« M T S e

'."'_':f.if. o repair heaW nilnm whepled vahieles er
5 %o 7 tons; and

ﬁ ‘%o supervise qnd ‘train congoleso sm'-ﬁkilled:”_
BT wr!nera. gt .

Wuﬂme > u least five yeers expari*m“ 1'1 1‘”‘“"“5 %

heavy ﬂ,lita.ry-typa vahislés. %

:I'anmsen - Fluancy in French eaaantiah L’oinzg 1;, ,w 955
' Engliah an& 'Eisva.hilﬁ. deaira’blh ' gt

__Suggesm Lawl - e-; to ?—;

RS R 5 '



g Li‘a'r xo. |
| '...25" 1'%_2"' g Neohs 5
: lm of Bolgian effieor ﬁ: be reglma Sgt.. mm st

: Titla or Eeplacement Past - Engineeiing Haehanio

When Requireﬂ - Ime&iately

-Dm-ation of: aaaimont - one yuar oAt

3 - mu‘a -. r . % ‘ _. .-;..“_ .-.,-. 4

1% tq rapair he&w ene:mering aqu:pnent Buoh as

Ignlld.azara, serapers, t;-antoro. cmea, etcs; and
i:l 4o, supervise and train aﬁbngolase mm mll %
' sui-ukl.l;!,nd nachnnics. .

qulifieatiom - A% least ﬁve yer,u'a axperience 1n rcpairing

‘a hem ansimoring oqu:lmmt.

¢ % Langaages - nueaqy ina?renon nssential. Lbility to apeak

Engliah and Iiamhﬂ.i desirable*

Suggaatad Lewl B—} to P-—l. 2 S

e e 6 -
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Nene of Belgten Ofzicer to be rapiaoad T mkm. A
Title of ﬁemlacemant Post -ﬂﬁlaotrioal Engineet g o .
'When nguire& - Inmediately 3 A
_Buratian of aasignment - one ynar
Buties - .

'afi,ﬁﬁtu'aupowviae ﬁhﬁ oPeration of high voltagn

~electricel installation and a 9000 kv hydror

_ﬁﬁww; el¢ctr1c ‘plent; and
" 41, to supefvise the 1nstallatidn of eleotrinnl
. aigtrivution systems oF aﬁjuatmantu in
existing 1natallationa. -

“gud 8t 1eaa$ ten years experience in theoptraﬁian
. of mediusi-hydroelectric plant an& elsctrie-aupply
diatrihnﬁion syatamlq -

Languages - ?1uany in French easontial, Ability %0 speak ;f'
= English audKiswéhili.daairabla. ' -

Sugsastad Lavel !b4 to Pb5

i _.‘1 3

'Rbte - Ag the pointe. of conﬁuu@tion and tha hyﬁrocleotrio :
5 | . plant dre about 80 kilemetres &part, considersble
travel bétween the two points will be necessarys

A yoniger aea will therefore’ be. pra:rmed. -



] BIST HO, 1

Post No;_i Watqr Purigeatgon yine e;

'Name of Belgian Oftieor to e replaoad - Lt. Burgaeis f

When Roquired - Ilmsdiately

_Duraticn of. aaaignment - one year 5
Duties =

'ﬂ i. to aupervisa the operation of a.water pur1f10a~ T
33, tion plant and the distridbution of water aupbly w3
; ©  for industrial and domestic use; and S
144 . to supervise the repeir and installetion of water
- diatribution syatem. ' :

Z;Qualifioationa - A Univeraity Degreoe or equivalent qunliti- i
.7 ' cations in water purification technology =nd at

leagt five years experience in the operation of

medium water purification plants of modezn,design

and oonstructiqn. s

".Languabaa - Fluency in French essential. Ability to spaak

" *English and Kiawahili desitable.

--Suggbstad Level = P-4 to P-5



Name of Belgig; Ofﬁeer to be repl&ced - .Adj; Benis

When Re:;ui:*ed - Imediately
- Duration of aaaignuent - one year,
- Duties -

i, %o w.ﬁertm mintenanco aml repp:lr ef water. ety
S wification plant end instollations; and i
ii,. 10 supervise and traan ‘semi-ekilled Conaoleae

s wotk&rs. : _ )

Qualiﬁcaﬁonu - leiﬁed teahnician dth f:lvn %o ten yem 5
experience in maintenance and repair of mediwm . -
- water pwiﬁcatiqm plent using- modern praeesses
for pnriﬁution of river water :ror az‘inking
-Pﬂrpoﬂﬂﬂn ” |

I-anguagas - ?E'luenoy in Prench' eaamtial. Abils.ty +to speak
- hgliah and Kiauahili aesuau-. W

' Suggested I-oval - P-l %o I’~2. ;



‘llm of nelgim Officer to be replacod - Sgtr Mmg
: ‘l!hcm Roquired Inmdiataly

| .Durart_&;on of -geeimt - pna year Ve i : SR o A

i, to suycrrise the réoeipt and 1am &r oleotrieal A
. gtores and materialj
i1, to mzintein stock ca:r‘ﬁa of alectrim smres %l
o i mterialsy and S
?L{i.{;- %o mervina ar.d train Congnlcae wrkerag &3

' Q\mliﬁcations - lt least ;tive yma experienca .ta hmdliﬁg
2 Sl electrical gtores atﬂ mtuﬁa’ls rar hiﬂz voltage
eltotrj.ea.l mp&y* Sk 5 e

hnsuasec Fluency in. French AL T mmy 1;0 apea.k
_ Engliah end Kiswahili duh'able,. 7 L :

Sugg&ﬁt;ﬁ I:eval - G-5 to ﬂ-l
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i (Continued)

ngse ue, 1

" Rost Nou 11 Wmu

_Rm of Bﬂgi‘&n O*ﬁoa‘r to be mlaced - Sgt. Uoligt By 3

. When Required - Immediately
ﬂj Duration of . &ssignment - nne year b
"Duties -

i, %o undﬂrtake renair and'maintenanee of high
-+ voltage motors end transformers; 5
ii, to supervise meintenance and operation or
. =+ motors end transformere; and ; P
111. to supervise and train.con#oleae wnrkers¢ . :

_ Qnalifimtions - Pive to ten years sxperieme in naintmme 3

end repair of motors and A4ransformers, The equips

ment operates on hydroéleetric power gupply Qg o P A

dmalled. eapaqity or 9,000 kwts.

“'Languagaa - Fluency 1n Franch essential. Ability to spadk
e Fnglish and Kiawahili deairablé. 5

'Suggnated Level » ?»1 ‘%o Ph2

qiiu.



/ : lms o:r Belgian eﬂieem tu be replaced - ﬁm. ven mu m
manns. el

% _,‘I‘hﬂm Requn'td - Ime&:l&tﬁlx

7 _Mat:lnn ot aaa:.gmaent - one yoar
UE Buties - : '

B e sy | ._i..l to m:dnrtakp repair ahd ma.intemme of
.o oy “irefrigeration equipment; cold storege an& :
. deep freeze inatanatioas, donest‘.i,b refrigar&
o ivaters.and: &’.Lmtria&l kitchen eguipment; "
'ﬁ. .%o duperv.tae nnﬂ tra:m eengolasq mmu. % g

& .j_euaugiemiom Qwaliﬁ.ed meo:hanics wn;h at 1am iy
! ~years experience in repair and maintenance of .
xafrigeratian aqn:lrmnt a.:ﬁ alac’tﬁesily opemi;tod
kitéhen &qnijmnn

--nangmgu < Flushey in Frenoh egeentisl, Abniw to speak
: Engliah a.ml mnmu deai:mble. 4 _ y Skt

-I -Bﬂggented I-mnl ?A-l tﬂ 3—2.

& a e 22 2 =0



| : Ram of 3elgian Oi‘ﬁnor td ‘be i'eplaced - I-t,. Stenhekn
.'1'1'&3:. of Heplacment Poat - civll Bnginear " Ve ¢ e
¥hen roqn:tred - Immaiatcly U fedr S GANST L
Buration of a.ss;l@nmt - one year ‘

Buties - pit

i. to auparviae the comtmmtion .and maintenance
.., of buildings, roeds and:drainege eystems; énd =
‘41, to supervise and ‘brain Gangnleso wrkers in b s
' naintenence taahntquba. kg Ui

.....

Qaaliﬁoaea.ona - “trniwmj.ty Degrae m inil Ihginuoriug uith

five to ten I'WB p:'a,c'h‘iea;l. prgﬂgmg in thﬂ, mﬂl‘- e

. vising the construction end naintemmn of buildings. T
. mde and drain&ge aystm. 7 '

‘| _I.augpagea - Flneney in Franeh essen‘tial- AbﬂiW Yo speak

lzglish end Ki’amhili dewable. i

' _ﬁuggasted Level ~ Bed 1:0 r—s. degi P

i



NOTE_ON HYGIENE DEPARTHENT AT KAMINA

This is pursuant to General Rikh;a's letter of
7 November 1960 submitting my recommendations concerning
the retention of Belgian personnel and required replaee—
ments by U.N, teohniaianaa

In List Nb. 2, Kamina !111ta:y Hospital, we
listed posts 40, 41 and 42 under preventative hyglene,

After a more cereful evaulation of the situation, I have

discovered that this section had elready been reduced and
that the three officers now on duty are not sufficient to
ecarry out the importent tasks of the Hygiene Department
on this Bage,

I should like e reeommend that a hygiene team
composed of gix persons beé recruited to undertake ihe
following functions:

Chief of Deggrtmhnt - regponsible fqr‘gansral sanitary
inspection of the base ¢onsisting of reguler
periodical inspection of the depot, water, mesaes,
villas etec. Taking necessary measures resuliing
from 1napectiona by himself and his staff,

Sgnita:g'technician - diainfecting of all cireraft, - Arrang=-

ing physical examination for newly hired personnel,

Supervising and controlling vaccination of all
personnel enployed at the Base. Also secretarial
duties. : -

il

Sanit toehnioian - amperviniqn of water purificationa. -
- S I§5$§uo'wntor periodically, Control of insects
with appropriate 1naectioidea and interior

spraying.

Senitary techniec - all exterior ihspaétion.'i.e. garbage

collec: on and disposal, exterior of 211 build-
ings et bage, exterior spraying. General -
- exterior sanitation. AT e g

. . 0'2
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| ‘.Yeteﬂi}aﬁan < Inspeetion of epimals efter being slaughtered,

| inspection of slaughterhouse, cold stdrage, foed

_depots Inspection of all slmwary pnvtsionn U A
and fDﬁdp»

- NBurge = mediesl mspeetion of sahoola, Premtatin neaaurea-

b7 % and fracking dovm venereal digesges gSmonget - . . e

‘Congolese women. Responsible for’ giﬂng hggiu;t

courses %o COngolesa mmen. ,ﬂm. g e o _ :

"Dr, Cotton, tha mréctu' of ‘_ﬁ'ho Hyg;l.m nnparmn‘b. G

agsured us that he would continue the Hyglehe service &s im

the paet until the end of the yeur when he will definitely

.. leave, Heé stressed nmr‘aheleas the mPo;'tﬁma of his

depertment which ‘should; be continued to’ asstwe the welle -
"being of poraonnel at the Base, by . ¥he prevention of
epidenmics and ccﬁntamina‘bion thmugh elimination of m:eots
by neaeaaa.ry preventa.tive ;neaaures. "j'*-_ (g B LA, :
s It ig :],nportant that the hygiene tm Ieader come AR
as quickly 28 momihle sa aa ‘l:e u.nderatudy Dr. Ccatton befqre i e
'he leavu. : o : g B Tt g 1
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¢l Fon B Rukhge

KAMINA BASE

7 Novembar 1960

To: Supreme Commander
ONUC Leopoldville

Subject: STAFF AND ESTABLTISHMENT - KAMINA BASE

2 DR The Secretary-General vide his letter dated 27 August appointed

a study group under the chairmanship of Mr. Galo Plaza which included
Brigadier I.J. Rikhye of the Indian Army as a member. After taking
into full consideration all aspects of the use of ¥amina Base, keeping
in view the terms of reference given by the Secretary-General, the
study group generally stated the following in regard to future
utilization of the Base of Kamina:

(a) Short tem use:

i) UY Military Base
ii) UN Military Base and technical training centre

(%) Long term use:

i) Congolese Military Base "
iig Congolese Military Base and technical trsining centre
iii Technical and clerical training centre
2. After considering the report of the study group under Mr. Plaza,
the Secretary-General laid down the following for the guidance of the
Specinl Representative in Congo in relation to Kamina Bases

ATmmediately, some of the facilities will be required for

the support of the United Nations force, notably as an air
maintenance unit: as a base for D.C.3's, light aircraft

and helicopters; and as a source of materials, For these
purposes you are authorized to establish a base command

and staff; air squadrons and maintenance unit; engineer,
ordnance, signal and supply services; and lists of required
materials, almost all of which will be available by 1 October.
Where these arrangements deplete your Force headquarte-s
establishment below required strength, you will ask for
replacements."

I regret to saythat it is the last aspect that has been chiefly
responsible for undue delays in the process,
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3 The Base is divided into the following sectors:

(a) Air Force Sector (East Zone — Lumwe)

The Air force sector comprises a flying school, air installations

and workshops for the repair and maintenance of aircraft, refuelling
station, technical school, water and power facilities, administrative
headquarters, a school for Belgian children and houses for Belgian
and Congolese staff.

(o) Army Sector (West Zone - Kalunga)

The army sector contains the hospital, chapel, Mission, farm and
telecommunications centre. There is also a camp for Belgian troops,
logistics, ammunition depot, administrative headquarters and houses
for Belgian and Congolese staff.

(e) Central Zone

The central zone consists of nine school buildings for Congolese
children, a youth centre and two villages for Congolese staff, water
works including a water purification plant, A main road, six miles
long, links the East and West Zones.

(d) Hydro-electric plant at Kilubi

A 9,000 kilowatt hydro-electric plant at Kilubi, 60 miles from the
headquarters of the Base, supplies electricity to the Base and to
the railways and industries in Kamina town and district.

(e) There are some 28,000 buildings on the Base, including 402 for
Europeans and 1,374 for Congolese, The balance are administration
and storage buildings.

4, Presently we are chiefly concemed with the evacuation of Belgian
personnel and their replacement by suitable ONUC personnel; and the
short term use of the Base as a UN military base and technical training
centre for the Congolese. It is for these purposes that suitable staff
and establishments must be catered for,

5. The division of the Base is almost into two self-contained
identical sectors which seem to provide full facilities even for the
pregsent immediate use of the Base as a UN military base. This is
mainly due to the fact that the installations essential and necessary
for the working and operation of UN forces are divided into both
sectors, Army and Air Force. As such suitable and limited use of both
the sectors of the Basemust be accepted as a necessary consequence.
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6. For the purpose of maintenance of UN Forces-in Congo, the following
units/installations have been positioned:
(a) A.T.U.

i) To provide second-line maintenance, repair and overhaul
for UN-owned aircraft.

ii) To provide, through the Base Commander, all the facilities

necessary to the operation and control of a United Nations
transport squadron and aircraft.

(b) IRISH BATTALION

For the purpose of defence against the possibility of hostile elements
entering the Base by infiltration or by overt means and to ensure that
the vital installations are protected from sabotage, pilfering or inter-
tribal conflict, it is essential to have a completely self-contained
unit of Battalion strength having the means to administer itself,
The functions of such a unit are:
19 protection of 14 key installations on the Base

ii) barrier protection

iii) protection of XKilubi power station

iv) airfield protection 2

v) mobile patrols
vi) fire pickets _ : '
vii) stand-to elements
viii) manning of reception centre at the airport

ix) provision of train escort
So long as the present conditions prevail, and for some time to come,
the minimum requirements of an infantry battalion should be accepted
for this Base, The total area of the Base is approximately 500
square kilometres and the number of inlete are many and varied. The
number of standing guards and pickets itself consumes a considerable

number,

(¢) ENGINEER BATTALION

The Engineer Battalion comprises of two elementé, as follows 3

i) Engineering service dealing with roads, buildings, power
houses, water purification plants and allied services.

ii) Electrical and mechanical elements dealing in repairs,
renewals and maintenance of vehicles and equipment except
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those specially maintained by the engineers pertaining
to their own workshop. These both could as well be civilians,
as they are being employed in purely static role.

(d) SUPPLIES-COMPOSITE PLATOON

A compésite platoon normally is not supposed to operate supply
depote, In this particular case they are not only responsible
for holding supplies and feed of the troops at Base, but through-
out SCOMEP, for which they lack necessary supervisory and clerical
establishment, Tt is suggested that this composite platoon be
organized on a supply platoon basis.

(e) ORDNANCE PLATOON

Punctions and duties of Ordnance Platoon

i) To take over all Ordnance and QM class II and IV
items as per the recommendations of the Wheeler
Mission

ii) To store, maintain and account all stores at (i)
above,

iii) To take provision action for (i) above
iv) To make issues andreceipts

v) To arrange repairs

vi) To run the laundry

vii) To maintain all workshops by regular supply of
spare parts )

(f) TRANSPORT PLATOON

i) To maintain 2nd echelon transport for thelBase
and for all purposes

ii) To control all transport within the Base

iii) To provide specialist transport to the specialist
units located in the Base ' -

This could also be a civilian element without in any way affecting
the efficacy of control

(g) MILITARY POLICE

The role of Military Police on the Base is an important one from
the security and maintenance of law and order point of view, It
is for this reason that I have made a bid for the following
personnels

Staff Sergeant 1 ;
Sergeants 2

) 2
Corporals % % or equivalent ther?{o
Lance—corporal® — privates 2
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This has been aeceﬁted by HQ and provision is being made to obtain them,

(h) SIGNAL PERSONNEL

The requirements of Signal personnel will be as under:

i) Ground Communication Section

ii) Air Communication Section

iii) Telephone Section

iv) Supply and Spare Parts Section

v) Maintenance Section
The details of personnel can be worked out only by qualified Signal
Officers, who I request should be provided early. It would be desirable

to have all Signal personnel from one nation and under one officer.

(j) CIVIL ADMINISTRATION

Mr. Ahmed has been appointed Base Administrator and is tackling the
task in a forthright manner and has been of tremendous help. But,
however, even the civil administration is handicappéd due to the very
slow positioning of suitable UN personnel to replace the Belgian
element. The staff required for the purpose is being tackled by the
Base Administrator direct with ONU Leopoldville.

For working and efficient functioning of any establishment,
continuity of staff for =2 reasonably long period is eseential. This is
more so in the case of this Base, as the varied and intricate problems
involved take a considerable time for understanding and assimilating
them, The place itself lends to a good family life and if personnel are
rermitted to live with their families, T would recommend a minimum tenure
of two years in Kamina Base, This would ensure greater continuity and
efficiency resulting in better achievements. Should this be acceptable,
personnel should be volunteers preferably.

8. In the interest of administration and for effective commend and
control it is of the utmost importance that there is unified control
exercised over all activities on the Base, It inevitably follows as a
necessary corrolary that the selection of personnel at the Baseis done
with utmost care and precision. It wouléd not be out of place to record
here that the present set-up is really good and working as one, and

I am confident it would continue to do =o.

G. To command and control various,unjts/installations and activities

on the Base, a Base Commander has been positioned and his staff is required
soonest possible. Recommendation for the same is attached at Appendix A.
(The requiremante of civilian personnel of unitsis being demanded
separately by Base Administration,)

Colonel
Base Commander
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MILITARY STAFF — BASE HEADQUARTERS

Base Commander
]

t Secretary
t Legal and Political Adviser
t Interpreter
l .
H _ H
General Staff Logistics
GSO0 II DAA‘and QMG

GSO TII

Sec/Clerk - 2 SC (Personnel) : SC (Log and Accom)

:
Sec/Clerk - 3

Notet Senior officers of armse and services on the Base
will be required to act as representatives of their
own arm/services to advise the Base Hqg.
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To ¢ Ambessedor R. Deysl
FProm ¢ Bese Commender, Kemina

Sutject : Relations with locel suthorities

A Ay Eeminagville suthorities

-~

1 Before my srrivel in Kemine on October 13, one
incident had crused some tension with the Ketsngese
ruthorities in Kemineville. The District Commissioner,
who enjoys free sceess on the Bese for sdministr-tive
purposes, hed entered the Base on Sundey 9 October end
without warning the UN suthorities on the Besse, hsd
proceeded to arrest two Congolese Bese workers. These
two workers were sbducted from the Bese snd imprisoned
in Kamingville. The son eand representative of
Customery Chief Kasongo Niembo on the Bsse, Hippolyte
NDeie, seemg to have been prevsiled upon by the District
Commissioner to lend 2 hsnd in these srrests.

2y The next dey, the former Bese Commender =nd three
other UN personnel went to see the Distriect Commissioner,
protested ~grinst errrests without werning or proper
presentstion of the cese end got the two prisoners
relersed, Releese of snother Base worker who hsd been
srrested three weeks before on his wey from the Bage to
Kemineville wes refused. The former Bsse Commender
steted that he did not wish to interfere with proper
course of Jjudiciery ectivities, but demended to be
notified in sdvence of requests for srrests on the Base
nd to be presented with charges so 2s to make his own
inquiry. The District Commissioner sgreed but =sked to
heve the UN position in csses of prosecution for politicel
ressons steted clesrly.
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e On Saturday 15 October, seven Katangese policemen
in uniform and two civilians who claimed to belong to

the "Secret Police", entered the Base again without
werning, were traced by the UN police and returned to

the Gate. They claimed they had come for the questioning
of some individuals 'who were not their friends'. They
were promptly turned out.

4. The next day, Mr. Berthoud and Mr. Piraud asked for

a meeting with the authorities in Keminaville (District
Commissioner, Territorial Administrator, Police Commissioner),
each with his Belgian adviser. The blame for the previous
day's incident was put by the suthorities on undue initiative
of lower renk police. Mr., Berthoud, legal adviser, said that
the UN did not wish to demand explanations for unfortunate
past incidents, but insisted on the necessity to avoid
recurrence and stated the UN position. The UN would be

ready to co-operate at all times with the Kaminaville
suthorities in cases where proper charges or sufficient
presumption of guilt could be shown against Base workers.

But any police or judiciary activities on the Base must he
effected under the control and through the participation of
the UN. This understanding was accepted by the authorities
and confirmed by the District Commissioner in the visit he
paid me on 19 October.

1. Chefferie

; As agreed in memoranda exchanged between you and the
Secretary-General, the chefferie administration is continued
on the Base without infringement. H. NDaie, the Chief's son,
is his representative and administrator of the chefferie
office on the Base. With a small staff he takes care of
registration of births, marriages a2nd deaths. A customary
tribunal of four judges and one registrar settles minor and
customary offenses. A smell jail and & public market place
are under his administration. Two guards have been added at
his request to his staff bringing their number to ten. TUN
permission having been granted, personal tex will now be
collected from all workers on the Base.

e To enhance the chefferie's specisl position on the
Base, Hippolyte NDaie is to be granted a house in the UN
residential district. Chief Kasongo Niembo's personal
adviser, M. Mshauden, is also Hippolyte NDaie's adviser
and pays frequent visits to the Base. Relations with

M. Mahauden are cordial and he appears to be 2 trustworthy
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adviser. He was told that the UN might tske over itself
in the future some advising functions with H. NDaie and
has indicated that this would be welcome to him. He has
agreed to inform the UN of any outside advisers that could
be appointed with M. H, NDzie even for a brief period.

D Chief Kasongo Niembo paid & courtesy visit to me

on 21 October. He is worried at the present time by
troubles on the boundaries of his chefferie where seven
villeges had been burnt during night 22/23 October. He
is trrining =2 small military force of 500. Assurances were
given thot recruitment of volunteers for this force would
not teke plece on the Base and would not involve the Base
personnel. The Chief was assured by me thet he could
count on me and my staff at all times for any help or
advice his son may need with regard to exercise of
chefferie administration on the Base.,

4, On 23 October I returned a courtesy visit to the Chief.
The reception was extremely friendly and cordial. I hope
we would continue to maintain the same.

e On 29 October, Kasongo Niembo's brother and Customary
Chief in the northern part of Katangas was killed and beheaded
near Kabongo by men of his own tribe of Balubskat party.

This has stirred ill feelings and fanned sentiments of
revenge among dead Chief's supporters and population under
Kasongo Niembo's authority. We have learned through

Mr. Hippolyte NDaie that Kasongo Niembo who was in E'ville

to visit President Tshombe flew with the latter to Kabongo.

The situstion continues to be tense.

ITIT. Gendarmerie

1a On 27 October I was told that > Base workers, employed
as Redio Operators, hzd received draft orders from the
Katangese Gendarmerie. They had received these draft orders
by registered mail the day before =nd one of them had asked
for a truck from the Gendarmerie to help him move his family
end belongings from the Base to Kaminaville. Mr. Piraud
interviewed the 3 boys and pointed out to them that they were
recalled for Military service. It appears that none of the

3 boys had been in the Army and therefore could not be

Jeal 20
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"recalled for service", and they appeared to be unaware
of the military implications of the draft order. They
thought they had been contracted for a civilian job they
had applied for by telephone a few weeks before.

I sent Mr. Piraud to protest with the Gendarmerie
Commander in Kaminaville, Commander BARVAUZX, about this
interference with UN personnel on the Base and this attempt
to recruit our workers for military purposes. The Commander
enswered he was under orders from E'ville. The next day
snother Radio Operator received 2 draft order. Out of the
4 workers, one chose to give his resignation as a Base worker
and accept the draft order. His resignation was accepted.
The other 3 were asked to sign 2 paper promising they would
not leave the base except at their own risks, since they are
now considered =s deserters by the Katangese Gendsrmerie.

y

Colonel
Base Conmander




"3 { :
7 gt LR MM mQ oNwe 2001-5 (1068)
"} Aoty e Q 2 November 60

o "l

Mr. g)/é;Diarmid, Exec Asst to the Special Representative
Chief Logistics Officer
Purchasing Mission - Kamine Base

Ref: Our conversation of date on the subject of the take-over
of Logistics items in Kamina

s I was given to understand not only in my normal conversations
with Gen Wheeler but also from his written report that the Logistics
items as well as the quantities that had been recommended by the
Purchasing Mission were based on the requirements that were put
forward by my various Logistics teams. As a result the Purchasing
Mission's recommendations about my requirements were with a view to
separating those items that would be useful to us from those that

we did not require at all. As you know, the cost of such items,
including the Airforce aspect, runs to some $8,000,000.

2 The detalled inventories of all these items are now being
gore into by my varioys sections with a view to calculating our
actual requirements. I am sure you will appreciate that this is a
ma jor task and will not be completed before the end of this month.
Also, at this stage, in view of the money involved I cannot for
certain confirm my actual requirements of the items that, although
they have been accepted by us, have nevertheless never been con-
firmed as our actual requirements.

3 During my various discussions wih Gen Wheeler I was also
given to understand that the Belgians are agreeable to the situation
whereby in the next month or so we will be able tc confirm our
actual requirements of the items which we on paper have so far
accepted, and for which the pricing has been done by the Wheeler
Mission., During this period and connected with the same agreement
is also the fact that if I require any of these items for my use,
they can be withdrawn from the Base for the purpose for which I

may require them, Eventually, when I am in a position to give

my firm demands, the balance of any item that I may not require

at that stage will be disposed of by the Belgian Government.

I believe there is a paragraph to this effect in the Wheeler Mission
report.

J{(«af\ CaSye o f )

(NN MADAN) Lt-Col
Chief Logistics Officer
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1 Fovember 1960

Original plan for departure of Belgiens ectsblished on 6 Cotober w=s
es followss Before 15 Optober - 207
From 15 Qotober %o 1 Decembor - 451
Remaining after 1 December ~ 36

On 12 October a list was prepared Ly UN authorities at Kamina
containing names of 223 DPelgian officials whose services were ocon-
sidered essential to the operation of the Base in support of UN
sctivities. It was proposed that these 223 Nelgisn officials should
be retained until replacements were provideds Subsequently, as s
result of the arrival of some replacements and a further rigorous
pruning down of the list of 223 Belgisn officials the following plan
was prepared mnd handed over to Delgian authorities at the Dase on 27

gotobers
97 to be retained until replaced by UN technicians

14 to remain for purposes of Belgian internal admin.
96 given immediste notice
5 given notice to leave by 15 December
'ﬁ§ given notice to leave by 1 January

Discussion are presently in progress on the number of Belgiszn of=-
ficialsrequired to stay at the Base for the purpose of final winding
up of their asctivities. It has been indicated to us that the mumber
might be reduced from 14 mentioned above to 6 who might stay on the
Base until 31 December.



On 31 October there were 432 Delgisns on the Base, i‘!u resent
plan for evacustion is as follownss

1 Tov. 40
By 15 BFov, 51
25 TNove 19
29 Hove 41
30 Bove Y64
12 Dece 24
24

D‘o-ﬁ

The above tat al covers szome belgian officials who are included in the
list of 97 Belgians proposed to be retained until replacemats are available,
Discussions are now taking place with the Delgian suthorities as to the
procedure to be followed for retaining these persommel, It appears that
the Belgia Government would reach a decision concerning such retention on
a woluntary basis, We have suggested, however, that in the case of key
personnel it might be necessary ifor’ the Belgisn authorities resort to
official means for retaining them at the Base until UN replacements are
availables ——



1 November 1960

Original plan for departure of Belgians ecstablished on 6 October was
as followss Before 15 October - 207
From 15 October to 1 December - 451
Remaining after 1 December 36

On 12 October a list was prepered hy UN authorities at Kamina
containing names of 223 Belgian officials whose services were con-
sidered essential to the operation of the Base in support of UN
activities. It was proposed that these 223 Belgian offiocials should
be retained until replacements were provided. Subsequently, as a
result of the arrival of some replacements and a further rigorous
pruning down of the list of 223 Belgien officials the following plan
was prepared amnd handed over to Belgian authorities at the Base on 27

potobers
97 to be retained until replaced by UN technicians

14 to remain for purposes of Belgian internal admin.
96 given immediate notice
5 @given notice to leave by 15 December
_2_2§ given notice to leave by 1 January

Discussion are presently in progress on the number of Belgian of-
ficials required to stay at the Base for the purpose of final winding
up of their activities. It hes been indivated tc us that the number
might be reduced from 14 mentioned above to 6 who might stay on the
Base until 31 December.



On 31 October there were 432 Belgians on the Base, The present
plan for evacuation is as followss

1l lov, 40
By 15 BNov. 51
25 HNove 19
29 HNov. 41
30 Wove 164
12 Dec. 24
24

Dec. ?%

The above tot al covers some Belgian officisls who are included in the
list of 97 Belgiane proposed to be retained until replacemats are available,
Discussions are now taking place with the Belgian authorities as to the
procedure to be followed for retaining these persommel, It appears that
the Belgia: Government would reach a decision concerning such retention on
a veluntery basis, We have suggested, however, that in the case of key
persomnel it might be mecessary iford the Belgian authorities resort to
official means for retaining them at the Base until UN replacements. are
available,
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TENURE OF ASSIGNMENT OF UNITED NATIONS
PERSONNEL AT KAMINA

The Kamina Bsse is a permanent institution and while
it is in the occupation of the United Nations it must be
kept in a state of reasonable maintenance, Certain
facilities of the Base, such as power, water, drainage,
residential buildings, workshops, supply depots, training
centres, medical hospitals and dispensaries and other
permanent facilities must be kept in operation so long as
the U.N., maintsins ahy personnel at the Base.

A large number of specialised technical and adminis-
trative personnel is required for the operation and mainten-
ance of the Base, Because of the peculiar logistical
location of the Base, technical personnel assigned to the
Base cannot acquire the necessary knowledge and experience
of local conditions and resources necessary for carrying
out their functions efficiently except over a long period
of time, Purthermore, the Base must use large numbers of
loczl personnel consisting of different tribes and to employ
them effectively it is necessary to acquire an insight into
their ways and habits and in the long run to learn their
language.

The Belgians selected their personnel for assignment
to the Kamina Base most carefully. They tried their best
to see that no one who did not adequately fit the technical
and other requirements of the post was brought here, Belgian
personnel was brought to Kamina on long term arrangements
and they were permitted to bring their femilies for whom
comfortable housing and education of their children and
other amenities were provided at the Base, Belgian
officials were encourgged to learn the local Kiswahili
dialect. The more their officers became ingratigted with
the local conditions and the people, the more efficiently
they served, Many Belgian officers had learnt to speak

o' fe 4R
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Kiswahili and could get much more response from the local
employees in their work than would otherwise have been
possible,

The United Nations occupation of the Base is in
principle, temporary, and it could not therefore be
expected to follow in entirety the Belgian example in
respect of the terms and conditions of the assignment of
all its personnel at the Base, however necessary it may be
from the standpoint of good administration., 'Having, however,
undertaken responsibility for the custody, maintenance and
operation of the Base until a settlement on it is reached
between the Belgian and the Congolese Governments, it
cannot fail to teke those measures which are necessary for
‘'no other regson than merely to avoid the wasteful use of
technicel and administrative personnel and of unnecessary
expense,

Most of the! installations snd resources of the Base
cannot always be‘sately entrusted to transient personnel
whose interest would be centred merely on their exploitation
for immediate purposes and not on their cereful use and
,preservetion as a valuable asset of the country. The
United' Nations must take measures to safeguard that there
is no A&terioration' in the value of the property by reason
of its occupation of the Base as' otherwise it would be
pleaced in an embarrassing and a disadvaentageous position
in its finsl accounting of the property and its installa-
tions to the authorities concerned.,

It is difficult to say how long the United' Nations
forces would have to stay in Congo and &t Kamina. It is
evident, however, that even after the United Nations

military forces are withdrgwn from the rest of Congo, it
would 8%ill be necessary to retain some military personnel

at Kamina until such time as the necessary civilian staff
is' recruited or the Congolese personnel trained to replace
- - - 3
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them, The ciyilianization programme could possibly be
started at an earlier date but so long as the United Nations
has to maintain in any case certain military forces in
Congo, and the same personnel could be utilised to operate
and maintain the Base, the civilianization programme must
remain temporarily deferred,

Under the circumstances it seems essential that a
certain number of key personnel assigned' to the Kamina Base
should be' offered al longer tenure than is normally given to
military personnel in the United' Nations service for such
miesions,’ This tenure might be up to a period of two years
and' sghould be restriected to personnel required for the
operation of those installations which are essential to the
United Nations occupation of the Base either for military
or future eivilian'uses.

In the case of military personnel, it is considered that
the United Nations might be able to fulfil its'responsibility
for the Base if a tenure of service up to two years was
offered to commissioned officers only. 'The normsl turnover
of non-commigsioned officers and' other ranks might not
seriously affect the operation of the Base so long as the
continuity of experienced supervision' is ensured,' 'Moreover
as the United Nations personnel at Kamina would exert its
efforts to develop the talents of the Congolese employees
at the Base, it might become possible before long gradually
to decrease the number of junior United Nations military
personnel by replacing them with Congolese personnel,

It is suggested that the United Nations intermational
eivilian personnel should similarly be detailed for two or
more years at Kamina, The only way to establish an
efficient and economicel administration' is to select the
minimum personnel most carefully and' to' retain it at Kamina
for two or more years.,
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The Base contains all the netéssary amenities for
family life and no extra expense would be caused to the
United Nations in the installation of families, The only
matter which needs;to be considered is that of the education
of children of the United Nations personnel, The Congolese
schools &t the Base, because of their languasge of instruction,
cannot meet the needs of the international staff and special
arrangements for them would therefore have to be made,

There exists’'an excellent modern' school building and this
could bée made available for setting up an international
school, limited to the primary level, of the kind estab-
lished at other centres of activities of the United' Nations,
Initially the United Nations may have to provide the neces-
sary teaching staff in lieu of the education grant but when
a sufficient number of families have taken up their residence
at the Base, financial responsibility may be transferred to
a duly constituted body of parents and the education grant

to the staff members restored.

' Summary of Proposals

1) United Nations key military personnel' of commissioned
ranks be offered a tenure of service et Kamina up to a
period of two years'and permitted to bring their
families,

2) All United Nations eivilian intermetjonal personnel be
detailed?%ﬁ%rgbove terms for assignment at Kamina,

g
8. Habib Ahmed
30 October 1960 Base Administrator
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Evacustion of Belgian Personnel.

I am writing with further reference to my cable of 27 October concerning
evacuation of Belgian personnel. In that cable I advised that we proposed
to retain 95 Belgians until replacements were provided for them. The need
for replacements has been examined by me and Col. Roy post by post with the
Unit officers concerned.

I enclose herewith 9 lists which give the names of Belgian officials proposed
to be retained and the functions they are performing at present. Wherever
necessary background informstion concerning the nature of the functions has
been provided in the lists.to facilitate selection of the right replacement
for the post.

I should like to make the following comments concerning ench of the lists
referred to above:

List no.l -ENGINEER BATTALION

Some of the posts included in this list are essential to the use of the base
by the U.N. The recruitment of personnel required [for instance,;for Power and
Water supply calls for immediate attention. There is absolutely no guarantee
that the Belgian staff engaged on these functions would be willing to stay on
at the base untilile replacementsarrive:, I therefore cannot overemphasize

the importance of filling all such posts with the greatest speed.

List no.2 -KAMINA MILITARY HOSPITAL

The replacement of the 28 posts shown in this list needs no explanation.

I am advised by the Ex- Belgian Commander, Col. van Lierde, that the hospital
staff is anxious to leave Kamina as soon as possible. Should the request I
have already made through Col.van Lierde to the hospital staff to remain at
Kamina until the U.N. is able to replace them, not prove successful we would
then be faced with a critical situation which might require the intervention
of U.N. HQ with the Belgian government Nt

I should be most grateful #,+ anything /can be done to expedite the processes
by which a complete military medical team could be obtained from wome =
country corresponding to the posts now filled by Belgian personnel at the
Kamina hospital.
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List no 3- MANAGEMENT OF CONGOLESE LABOUR (MOC)

This is the most deliecate area of our responsibility at the Kamina base. The
MOC handles all personnel matters of Congolese labour. The Congolese labour
at the base is not enthusiastic about the present Belgian personnel in the
MOC alshough some of them are sympathetic and have, in any case, been doing
an excellent administrative job. This morning the Deputy Director of the

NOC called on me to say that, in vééw of the recent U.N. statements concerning
the return of the Belgians to Congo, he felt that he could not continue to
serve at Kamina. I tried to persuade him that he should stay until we could
find 2 suiteble man to replace him, but he insisted that he could not change
his plans.

The other Belgian officials in the MOC are in the same mood, and it seems to
me that their continued stay might do the U.N. harm rather than good. On the
other hand, if they leave,the entire Congolese labour administration would be
thrown into complete confusion as there is no one among our personnel at
Kamina with the necessary experience to take over the Punctions of the Belgian
officials. I do not think it is necessary for me to say any more to emphasize
the urgency of finding immediate replacements for the Belgian =staff employed
at the MOC.

In the manninge table for the proposed civilisn international staff for Kamina
which I have today cabled to Mr. Rossborough, I have included the post of a
labour advisor for the MOC. He will be in addition to the U.N. military staff
which would replace the corresponding Belgian staff at the MOC and will be
charged with the function of re-organizing and improving the exlqtlnﬁ me'thods
and procedures for the handling of the Congolese lnbour. i

List no. 4 -SUPHRVISION OF CURRENT BUILDING CONTRACTS

11 Belgian officials are employed on the supervision of building contracts in
operation.at the time of the taking over of the base by the U.N. General
Wheeler has recommended that the services of these 11 officers be retained
until the completion of the contracts. If this recommendation is accepted no
replacement is then required.

List no.5- AIR TRANSPORT UNIT

This list is based upon the recommendation made by Group Capt. Carr. I have
gone along with this recommendation as I have no .’ .. instructions to the

contrary. I would like, however, to draw your attention ZO the:faot that the

staff shown in this list is proposed to be retained for 3 months
or more. FPersonally, I would not be inclined to set store upon “elgian per-

sonnel at this moment for carrying out of our vital functions at this base,

and would recommend that we lose no time in finding replacements for them,

“jst no.6- TECHNICAL SCHOOL

I suggest that By, Fournier be consulted concerning the retention and re-
placement of the 4 Belgian teachers at the Technical School.
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List No. 7' -'TRANSPORT UNIT

I hope it will be possible to fill the five posts shown in
this list from within the Military Transport personnel in
the ONUC force in Congol.

List No.' 8 -'ORDNANCE
Ironically, we need among other things, we consider essential

for our existence here, alsundry machine operator who is in
fact an engineer and is responsible for the operation and

‘maintenance of a large laundry plant, Since no private

laundry service is available in the grea, we must keep the
base leundry plant in operation,

List Noj; 9' —' TELECOMMUNICATION SECTION

Replacement of one key person in this field is requested.

Since sending you my cable yesterday it has become
necessary to add two additional names to the list of
replacements, In the meantime one Belgian official, No. 14

‘on List No. 1, Adj. Ricail has already left. The K total

number of Belgian officials to be replaced is a$ill 97. .

3 Encls.



