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OPERATION DES NATIONS UNIES g@w UNITED NATIONS' OPERATHON
AU CONGO \

IN THE CONGO .
& RCTION

INTER-OFFICE MEMORANDUM  Was

20 May 1966

T0: Mr. B.P. Osorio-Tafall, Resident Represent VeI
FROM: VW, Clifford, Senior Consultant, Social Affairs

SUBJECT: Report on "Child Care, Child VWelfare and the
Protection of Children in the Congo".

I enclose herewith a copy of the above report
which, as with other reports of this section is
designed to guide the Government in its policy and
planning. This is the third of the three reports which
we are having specially translated for wider distribution
and discussion. In this case at least four and probably
five Ministries will be involved.

. In producing this account of children's needs
and the seérvices required to meet them I have also had

in mind:

(a) The recent UNICEF Council of Administration
meeting in Addis Ababa (we tried to complete
this study for Mr. E1 Atki, our UNICEF

)5 Repregentative, to take copies with him to
Addis Ababa but unfortunately could not do so)
(b) The World Social Report for 1969 which will

; be on Children and Youth.

‘ Copies have been sent to all sections of
Social Affairs, New York, to Mr. Orlic and Mr. Gleboff
of BTAO: to Mrs Sinclair of UNICEF; to Mr. Gardner and

l Mr. Williams of ECA, Addis Ababa.

cc: Mr. Andersen
Mr. E1 Atki, UNICEF
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20 HMay 1966

¥r. G. Beliard, Chief Budget Officer ko
W, Clifford, Seninr Consultant, Social Affeirn JQ%£25>

Adaitional.g;grioal Hglg

_ Your memorandum BUDG 1/66 of lst April noted
that no funds had been provided in the budget for
Secisal Affaims to seek a replacement of a secretary
on leave.. 1 notice however that we ere unlikely to
use the full smount provided for an Adminigtrative
Assistant as we have appointed a Congolese to cover,

- some of these duties.

I presume therafore that the se aaVingu may be
applied to allow us to give a month or two months' work

~ %o a locel secretary to ¢lear up work which has now s

been outstanding for some time.

~ Alternatively I will proceed in accsrﬂtnat{nith
the budget to the appointment of an Administrative
Assistant for the rest of this year only, and will

/- £411 the post with a person equally capable of hslpiﬁg
~us with outstanding clerical work.
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cc: Mr. 5. Anderssen | | \wﬁ
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20 May 1966

lr B.F. Osorio-Tafall, Resident Representative

Y. Glitferd, Senior Comnsultant, Sacial AIfairs -,4:Qéﬂ

I enclose herewith & copy of the abovi repert.?
“which, s with other reports of this section is

designed to guide the Government in its polioy and
planning. This is the third of the three reports whioh
we are having gpecially translated for wider distribution
and discussion. In this case at least fonr and prshably
five Hinistriea will be involved.

a In producing this account of children 's needs
"aud the services required tc meet them I have also had
in minds

(2) The recent UKIGE! Couneil of Administration
meeting in Addis Ababa (we tried to complete
this ptudy for Mr. El Atki, our UNICEF
Reprecentative, to take copies with him to
Addis Abebe but unfortunately could not do 80)

(p) !hs World Social Report for 1969 which will
be on thlﬂran and Youth.

Copies havo been sent to £11 sections bf -
Social Affsirs, New York, to NMr. Orlic and lir. Gleboff

of BTAO: to Mrs Sinclair of UNICEP; to Mr. Garﬂnsr ahd

Nr. Williams of ECA, Addis Absba,

'cc. Hr. Anderaan e i jfi}}qyﬁ s
Mir. E1 Atki, URICEF >
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UNITED NATIONS % NATIONS UNIES
INTEROFFICE MEMORANDUM

To; Mr. B. Osorio-Tafall pate:_26 April 1966

Resident Representative of UNDP
Leo i D cratic Republic of the Congo FiLE No.: 66/83p V=D
File: TE 322/1 CONGO'DRZ(39661)

THROUGH:

ica
ical Assistance Operations | T

FROM

suBJECT: Post G=432

e e
L—..] - A{.’,"'-:l'.'.-._-'\,\.-_leﬂced
INITIALS M.

The above vacant post of Community Developuent Officer has mov

T .

been included in the Government's proposal for 1967 Regular Programme,
We do not know whether it is intended to incorporate it into a 1967
Funds-in-Trust project., As we menticned in our 66/74, considerable
recruitment effort and time have been expended on this post and it is
hoped that it will be continued. However, unless we have assurance
that definite provision will be made for the post in 1967, it will be
necessary to stop recruitment at once, and your early advice will be

appreciated,




UNITED NATIONS @ NATIONS UNIES

Mr. B. Osério-Tafall 26 April 1966

Resident Representative of UNDP 66 eSios gt
Leopeldville, Democratic Republic of the Congo /83 WAY=2 1966
File: TE 322/1 CONGO DR (250-1)

S. M. Orlic, Chief
Section for Africa 7 4
Bureau of Technical Assistance Operations q L=

ost 2

The above vacant post of Community Devel
been included in the Government's propesal fo
We do not know whether it is intended to te it into a 1967
Funds-in-Trust project. As we mentioned 66/7h, considerable
recrultment effort and time have be ed on this post and it is
hoped that it will be continued., unless we have assurance
that definite provision will be mgde for the post in 1967, it will be
necessary to stop recruitment at once , é@nd your early advice will be

appreciated. s
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LE0-971/66 25 April 1966

Dear Mxr, Clifford,

This is to thank you very much for the
copies of your two reports "Unemployed Youth im
Congo Leopoldville” and "Economic Planning in the
Congo" which were received during my absence,

I have read these documents with a great
deal of interest and I haste to congratulate
you for these two splendid pdeces of work,

I was told that yeu propese to have these
reports translated into Frenech and distributed
among interested persons within and outside the

Government, This I consider a most excellent
idea,

Wishing you all the best,

Yours sincerely,

E.F, Osorio-Tafall
Resident Represeantative

Mr, We|Clifforxrd
Senior Consultant
Social Affairs

Le Royal
Leopoldville



OPERATION DES NATIONS UNIES
AU CONGO

UNITED NATIONS OPERATION
IN THE CONGO

BOITE POSTALE 7248
LEOPOLDVILLE
REPUBLIQUE DU CONGO
CABLE: ONUC LEOPOLDVILLE

26 March 1966

,digakgé..{7£b7&>22%%uq

(i) Unemployed Youth in Congo (Leopoldville)

AT The attached report is one more in a series designed
to stimulated discussion, to guide ministerial policy and
to lead eventually to the conscious integration of economic
and social development in the Congo. As to its effect,
it has been encouraging to see that during the past six
months Ministry officials in the Congo have been using
our previous reports in this series as a basis for future
planning.

In the case of unemployed youth, however, the Congo
is merely a rather special illustration of a problem which
faces most African countries South of the Sahara.

Wots Atmcuit
s AL

Senior Consultant
Social Affairs

Mr. B.F. Osorio-Tafall
Resident Representative
UNDEVFRO

Leopoldville
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‘-DPERATION DES NATIONS UNIES gZx\y UNITED NATIONS OPERATION

AU CONGO IN THE CONGO
BOITE POSTALE 7248
LEOPOLDVILLE
REPUBLIQUE DU CONGO
CABLE: ONUC LEOPOLDVILLE
12 March 1966
Te ¢ Mr. B.F. Oserie-Tafall, Resident Representative

Frem : W. Clifferd, Senier Consultant, Mocial Affaj
and Community Development
()

Subject 'Y Economic Planing in the Congo

Pleage find attached a copy of the above-
mentiened report which I have written with a view to
assisting the Government and the experts of this
Service to integrate community development and
related subjects with general economic planing.

This copy is of the first draft which is in
English. A translation is being prepared.




NZ/peats
LN/ 352/66 21 April 1966
Tot o bire 8.l Orliey Chief, Seetion for Afyica,

Bureau of Tecimical Assistance Operations.

. From: 8, Andersen, Deputy Reeiident Representative

Subjeets Fosh G = 432,

¢ leage refor to your memorandum N, 66/59
dnted 29 ligrch 1966, noncerning the above mentioned
P”t'

The otndidame of Ny, ¥, *AIIQARJJ has been

Jomd by the Govermment and that of ir, M.J, Shupan
has had to be delayed pending tho review with the ¥
government of the programme for 13567. Ve feel now that
with only o fow months %o go in 1906 from the time that
the applicent cowld arrive, end the ceéertainty that a
‘renewal of conitraet would net be possible it is not
: nrthlhila proceeding with thie reeruituent. )

ce: My, Clifford

QO"O/
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UNDP qo r Ol
Leopeldville '
BUDG 29/66 . 16 April 1966
To ¢ Mr. Tran-lLe=Quang, Principal Adviser, Transport and
Communioca tions

¢ Mr. B. Ulutan, Controller of Finance

Mr. k. Puttemans,Senior Adviser, Bureau of Eoonomie
Coordination

t Mr. L. NMori-Ubaldini, Prinecipal Adviser, Mining and

Hatural Resources

lire K. L. James, Dirootor, Police Training College

lir. S. Douallegue, Principal Adviser, Publio Administrati

Mr. M. E, Larchery; Chief of Public Works

Mre . CIifford., venior conallltant' Soodal A£1

Mire Jo O'Byrne, Chief of MO Mission

a" D 0 °n o

From s G. A. Beliardy Chief Dudget Offio
Subjeot & 1966 sub-allotmenis to B.T.A.0. and UNLP, Leopoldville

1. Please find enclesed, for your information and guidance, throo
copies of the relevant portion of Document No. 66/1. Rev.l (BTAO Head~
quarters) and Dooument lio. 66/11 (UNMDP, Leopoldville), datod 7 February
1966, indicating 1966 sub=-alloiments by respectiive source of financing,
relating to your project. TheSe were prepared in consultation with yoww
Service and have been duly approved by UNDI Headquartiers.

2o It should be noted that for all expert posts, filled and vacant,
finanoed by US Pro-Ag, a full 12 months provision has been made, talking
into consideration the 1967 forward commitments, whereas the provision
for the project administrativo support staff ie only made up to 31
Decembor 1966. For expert posts financed by Funds-in-Trust, proviaion
has been made according to the estimated oocupancy of the posts during
1966 but in any ocase not beyond 31 December 1966.

3. 4As in the past, Regular Programme, EPTA and Special Fund posise
are listed for your convenience with no ocorresponding sub-allotments,
since the financial arrangsmentis are handled directly between UNDP
Headquariers and the United lintions Headquarters Department of lLooncnio
and Scoial Affairs.

4. It should be underlined that in no circumctances should these
sub-allotments be exceeded witiout prior approval from the Programmc
Divicion and the Chief Budget Officer. Particular emphasis should be
given to the local currenc;, disbursements for whioh no striot control
on the disbursements was previously exercised.

50 Pursuant to the roquest of BTAO, Headjuorters, New York, the
1966 sub-alloiments icsued to them for projects falling under their
administration, are exolusive of the oocats assigned to locally and
internationally recruited secretarial and/or administrative posts, and

oo: Mr. Andersen
g. g:ﬁ' xiefF Fud 20w
Mr. !&Bﬂu



also of equipment and supplies and eperational oosts. It has been
sutually that the above oosts will be administered by the
0ffioe of the Resident Represontative, together with the related
local currenoy oomponent of their sub=-allotments. Vhereas the expert
cost foreign cwrrency eomponent of the sub-allotments is administered -
by BTAO Headquarters, the loeal currency component in genersl is
adminictered by the Office of the Resident Representative, owing to
the foot that the UNDP Leopoldville Office, on Wehalf of the United
NHations, is financially accoumntable to the Congolese Govermment for
local cowrrency disburasements and the BTAO Prinoipal Advisers are not.

6. It is hoped that all efforts will be made by your office,
with a view %o tightening up the control of expenditures and obliga-
tions in local cwrrenay. Thic control will undoubtedly alleviate
mmmmcongolucﬂomtmumpmﬁhm;m-
viding all loecal ourrency for the UNDP Missiomn.

Te I take this opportunity to inform you that my office will
send you monthly status repoxrtes in oxrder #¢ give you a olear view on
the implementation of your programme and thus emadle you to adjust
the level of expenditures aocordingly.

Enclesures: JNr. Tran-Le-quangs Sub-allotments for Projects 10-08 and

10=-20
Mr. Ulutan B » - " Project 30-11
Nr. Puttemans 5 » " » - 35=04
Mr. Mori~Ubaldini: " ” " Y 70=01
Nr. James s . . ® *  80-01
Nr. Bouallegue @ » . ® . 8005 .
Nxr. larcher 3 . .- " - 85-01
Jxr, Cliffoxd t » . < - 90-01
Mr. O'Byrne ' » ” - » 1005



e ikl DOCUMENT No. 66/1.Rov.l

Post Numbor of Numb cr b Scurce
o Poat Title Posts of Amounts of
2208 Filled Vacant Man-months Sub-iAllotted Financing

SOCIAL AFFATIRS

AND COMMUNITY

DEVELOPMENT

PROJECT 90-01
A-64 Principal Adviscr 1 - 32 - EPTA
A=T75 Adviser,; Youth

Training i -

iro]
no —
no

B-64 Deputy to Principal
adviscr, Community

Development 1 - 12 -
G=64 Community Devclopment
Officery; Provinccs - 1 9 - o
B-75 Adviscr; Social
Welfare Training 1 - 12 - 2
2 4 33 =

Category I Posts

C-64 Community Doevelopmont
Adviser I - 12 13,320 Funds-in-Trust
' D-64 Community Development

Agviser 1 - 12 15, 360 i 1 i
F-64 Conmunity Devclopment
Adviser 1 -~ 12 13,320 i u "
3 - 38 72,000

Total amount sub-allottced - yoar 1966 $ $ 42,000 Funds-in-Trust




- T DOCUMENT HO. 66/11
=2 Humber of Number Anoun‘s ggﬁwalloctea Scurce
£osY Post Title Pos bo T - - e e
o, Pilied Tecont N ds - Ioreigm Local e YR
e Currency Currenty S=iRHCIUR
SOCTAL AFFAIRS AND
COMMUNITY DEVEL~
OPMENT
PROJECT 90-01
Secretarial Staff
B=70  Becretary 1 12 5, 700 2,00C Pundg=-in-
Trust
.C_TO " l 12 :—)}‘?OO Egggr} it i 1]
Local Staff
Socinl Affoirs

Aspigtant 1 12 - 3,080 M o 1"
administrative ;

Clerk 1 12 - 1,810 ® # m
Appietant Clerk 1 2 - Y, 540 W W H
Drivers 3 36 S 2,70 B 1"

4 E =
. Othexr Costs
Bguipment and
Suppliecs - P00, W u .
Vehicle Purchases
(3) 6,000 300 ®w @ @
Vehicle Maintenanco
and Repairs (9) 3,200 Ta by § pasai .
Communications,; Pouch - =2 W L
Rentnl and Utilities - 4,008 M "
Inland 4ir Travel ond
Relnted Mission Sub=-
sistence allowance - 3,000 MM H
Stotionory and Miscoll-
ancous 200 ;000" Wworw
9,400 21,000
Funds—in=-

Totol omount sub-cllotted = year 1966 $ 20,800 $ 34,600 Trust







CR. 100 (8-57)

TELEPHONE MESSAGE

Date
For.
From
Their Ext Time Rec’d
”  Phone No
Return call[ ] Will call again [ ]
Remarks:




BUREAU OF TECRNICAL ASSISTANCE OPERATIONS

TAD-20 (5-60)

/9¢¢t

PROJECT SUBMISSION DE

TALS

Date of Issuance:

A~

.

. CROJECT COST DATA
A. Personal Services

B. Travel & Transportation.......

" C, Contractval & Other Servicss.....

D. Supplies & Materials ...coveeses

E. Property & Equipmenteeesciee
E. FolloWShIBS vessreessness racrenn bty 00

TOTAL.we 4,400

1i. PROJECT IDENTIFICATICN DATA

Couniry:_Democratic Republic of the Congo

Submission No.:20=970 [Rev.1

Project Title;_ Trede Promotion und karketing

Account Code: 5-200-099

m._mfm_m OF EXPERT POSTS

Poat
Cot Yr.

Fleld Moen-Months
Code Title of Past Curr, | “Total

Requ't.

Nawa of Export
Auhly. & Netlonality

| Apot. Detolis

Irom

To-

g3

A

B

c

<

*| Obi'd,

P

Nome of Fellow.

Host Covntry

¥, KUNOUILA

ST

N. LIAKI

e

Job 24203
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TAD-20 (5-50)

/9¢¢C

BUREAU OF TECHNICAL ASSISTANCE OPERATIONS

PROJECT SUBMISSION DETAILS
Bate of |ssuance: 6 G- ,(

1. "'ROJECT COST DATA

A, Personal Services .esessisssses

11. PROJECT IDENTIFICATICN DATA
Countryz. Democratic Hepublic of the Congo

B. Travel & Transportation....... Submission No.: 2D=970 /Rev.l
" C., Contractual & Other Ssrvices.....
ontra - : o
D4 Supoltes & Mateeicls .......... Prsiect Tites Sreds Promotion st SaEReeins.
E. Property & Equipment........ o N
F. Fellowships ... 23400
TOTALuwwe 4,400 Account Code;  5-200-099
J— ——— ——%
l". Lismm OF EXPERT POSTS
onhorhs s A, Doas T Lowel oo e
m gﬁd Title of Post CY‘::- J::}-T,_ Auth'y. mm!lw Fise To. 55' ‘:;.;.;'. ;
) AP,
A :
- j
z
- .
| L
: |
F 1
G
. H "
i
IV. FELLOWSHIPS '
Post | Fiild Flald of Mos. | Authy,| Dot Nome of Follows Hesy Countey 2
Cods | Coda Study *lowiea, b From To
A l2op [FOHIST™ |n'/2 6613 [P, xuMoULA |
Blagg | m = LY/2 | 66-14  (N. LIAKT
c
D
o
F
oG
H |
s I
Jok #4208
L A—;Lng.._.___ i b R e i e S i ey e Yreaea




BUREAU OF TECHNICAL ASSISTANCE OPERATIONS 90- ol
PRO.IECT SUBMISSION DETAILS

. Date of Issionce: 66=14
0ST DATA 1. PROJECT DERTIFICATION DATA
. 1 wer . 22,000 Country: Uemocratic Republic of the Cango

B. Travel & Transportation....... 3,600 , Submission No.:_St=571/Rev.2
'Cw&%&nﬂm :

D. Supplies & Matericls & Project Title:__ Communi by Development |

E. Propstiy & Equipment R

F. Fellowships ... ) E
' TOTALow. 25,600 | Ascount Code; 5-430-099 :

111, LISTING OF EXPERT POSTS |
Pos. Flold Mesdlonths Noms of Exper? Zpoi, Datalls Laval |
2 I - o e e
A Res 222 |

, Deputy to Senior 22/7 |31/12 113633
B k32 e st 21 » lltm. A, g1l 66

c (Gongo Fund)

D ( ® ")

E (" ")
{ ")

. Coamnity Develop.

432 | ofidcer - Provincds 8| 12 | 661k
o
|
V. FELLOWSHIPS
s 0 o Noe. | Auily,| Date Nomo of Fal [
| Codo Study 7lobird.} o it Guney Fiom To
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4 April 1966

., Miss T. hﬁuin, .Chie-r Personnel Offieei'-"' | ,dW
W clifforﬂ. Senior Consultent, Soeial A:tfairs /,,
B men of Mi uan‘t gt on v

; 1 rorer 4o nenémdun BUDG 1/66 of 1st April
addressed to me by the Chief Budget Officer and
copied to youw by which you will see that Budget proﬁs.ton
has been made for the replacement of Miss Calement from
April 2 - Jume 12. As we are in & report writing peried
' this replacement would be necessary 1m¢ﬂ1atel: and I
. would appreciate your ‘help. b

PR With rntormoa to the last aantmee of ths mﬁ :
paragraph of the Chief Budget Officer's memorandum, I
'have seen Mr, Andersen and I am aware of the future
proposals likely to be made but I do not believe these
~ are likely %o affect the period with which Ien -
concerned hara.

co: M. S. Anloz‘m/
G. Beliard
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OPERATION DES NATIONS UNIES (N UNITED NATIONS OPERATIONS,
AU CONGO sy IN THE CONGO
ACTIO

1 .
INTER-OFFICE MEMORANDUM 1 %’ﬁ A

30 March 1966 I?:?ﬁm;;c

&&-No Actio -;|; I., irod
J‘N ITIALS m S gy

———

TO: Mr. G.A. Beliard, Chief Budget Officer

FROM: W, Clifford, Senior Consultant, Social Affairs

SUBJECT: 1966 Allotment: Project 90-01

Thank you for your explanatiors in your memorandum
CF 166/66. Perhaps an extention of this correspondence
would be unprofitable but I'm sure you appreciate that:

(a) Submitting a request on the 8th Sept and having
it verified as still being valid in November
(the purpose of Mr. Shakarian's talks with
Mr. Hayward) is not the same as collaboration
on the preparation of a budget. We still do not
know what the proposed allocations were or why,
and as you will see in my letter of 8th Sept I
was then not clear as to how the budget was to
be prepared. I'm no more enlightened today.

(b) When confirmation is received from New York
it will of course be too late to bring our
objections (if any) to your notice.

(e) The fact that you and I have not held Budget
discussions is due to your appointment
occurring during my leave. I certainly had
ample contact with your predecessor, yet never
knew the amounts voted or the allocations made.

Perhaps we can ensure that there is closer
collaboration on the budget for 1967. Meanwhile, may I
have a copy of your submission to New York in so far as
it affects Social Affairs.

s e Nigs
e ML e
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UNITED NATIONS NATIONS UNIES
INTEROFFICE MEMORANDUM MEMORANDUM INTERIEUR
TO: M Btvlg Andersen pate: 29 I"l_ﬂ,I'Ch 1966 X
by Acting Resident Representative of UNDF 66,59
le?polavtl.lle, Democratic Hepublic of the Congo B

THROUGH:

reau of Technical Assistance Operations

W
SUBJECT: Post G-432 7 /cu'acfl 5
T
b(\ Ac ad
n’ -.-._r- 3 "’_i
= I 5\“ .. Required

A number of candidates for the Community Development poat have:
been submitted informally to ascertain your interest in them. Since
TARS has not had any response, we shall be grateful if you will advise
whether the job description should be re-circulated or whether formal

submissions should be made for any of the candidates already suggested.

e MM’ i s File: TE 322/1 conNcoVER él\jg?\!
*Section for Afri
Frobl Bsﬁ ion Ior Africa F\(:1‘










26 Marech 1966

Unemployed Youth in Congo (Leopoldville)

viess K The attached report is one more in a series designed

- to stimulated discussion, to guide ministerial policy and
to lead eventually to the conseious integration of economic
and social development in the Congo. As to its effect,

it has been encouraging to see that during the past six
-months Ministry officiels in the Congo have been using
our previous reports in this series as a basin for futurt
plenning.

In the caspe of uneumployed youth. howdver, the Congo
is merely a rafther special illustration of a preblen which
faces most African countrieg South of the Ssahara.

7Y

Senior Consultent
Social Affairs

% See /?nnzocd

Mr, A, Saenger

Acting Resident Representative
UNDEVPRO

Leopoldville
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. 26. March 1966

Mr. G.;#=Bﬁ11are, Chief of Budget Section 4 : :
v. Olifford. Senior Consultent, 8001&1 kffairs ,/4z.é%j€74
Your me um of iv the

gituation of ggaditg.

S8 appreciata your 1nformation that thia section
has spent in less than three months nearly a half of
the credit allocated for the year for internal visits
by plane.

May I remind you however:

'(a)_l Phat I was nefer.eonaulted on our needs
- before an allocation was made;

" (b) '?hat 1 an still without any written advice
© . as to the amounts in dollars or francs
- allocatad for Projeet 90-01;

" (e) That I can havé no control over expendlture
: when I do not know the amounta involved.

I add that I have several tines asked
verhally for information on the financing ©of the Section's
work - but without result.

ee: Mr. B.F. Osorio-Tafall
: Mr. S. Andersen _
Mr. A. Saenger



C?Q @/

Kyt Mt ﬂn@ﬁ.,_m'
File No. M M&#ﬂ

26 March 1966

Wr. G.A. Beliere, Chief of Budget Section

W. Clifford, Senior Consultant, Social Affairs
' ' 66 giving the

' . e situation of Credits.

1 appreciate your infnrmation that this section
has spent in less than three months nearly a half of
the credit allocated for the year for internal visits

by plene.

Maey 1 remind you however:

(a) That I was never cananited on our needs
before an ellocation was made;

(b) * That I am still without any written advice
n a® to the amounts in dollars or francs
‘allocated for Project 90-01;

' e (¢)  Thet I cen heve no control over expenditure
: ' whon 1 d0 not know the amounts involved. '

~ May I add fhet I have seversl times asked
varballg for information on the finanoing of the Section's
work = but without result.

ce: Mr. B.F: Osorio-~Tafall

¥r. S. Andersen ¥
Yir. A. Ssenger - _, ﬂ M /1;
' :1' Wr
s «-.-‘ ’7-96' ek

"'.‘ / : ! \Q.L "fs_(
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12 March 1966—

Te t Mr. B.F, Osorio-Tafall, Resident Representative
From : W, Clifferd, Senior Consultant, Socigl Ajfajr
and Community Develepment AZ:

Subject : Eccnomic Planing in the Congo

Flease find attached a copy of the above-
mentioned report which I have written with a view %o
assisting the Government and the experts of this
Service to integrate community development end
related subjects with gemneral economic plening.

This copy is of the first draft which is in
English., A transletion is being prepared.

cet Mr. 8. Andersen /
Mr. J. Brooks
Mr. A. Saenger
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Chiefs of Fission, UNESCO, PAQ,
Principal Adviser, Traveux.-ubliecs
%, Olifford, Senior Consultent, Sociel Affnine

Report of ¥r. H, Van der Alget, Rng;onnl

I forward herewith a copy of & survey of the
Iuepula=foero aree of Kntange -~repered by Mr. E. Van
der Eloet. You will sve thmt he has susgestod &
cuuriinatod inter-ageney attenpt to improve thim regicms
I would spireciante your comments. :

e mea
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ce: Mr. S. Andersen | '
Deputy Resident Representative
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0BJECT INES

(a) General

A sound development policy must be firmly based upon
a genuine concern for people. To attain its ends, indeed
for those ends to be worth attaining, development policy has
to be social as well as economic. This, in itself, provides
a sufficient reason, and adequate justification for the
technical aid in the fields of Social Affairs and Community
Development which the United Nations has supplied to the
Congo at the request of successive governments during the
pagt five and half years.

There is of course a great deal more to it than this
- especially in the context of Congolese affairs. In the
first place, social welfare services - and conmunity
development especially - have a direct and significant role
in national planning, where the social and economic factors
in total development are conspicuously interwoven. ,Z Thus, the
ultimate aim of social welfare services is to ensure a minimum
standard of living for all citizens and to prevent the
disintegration of basic social institutions, such as the
family, which if streng*'.ened can reduce or even eliminate
the worst effects of rapid social change and avoid some of
the deleterious by-products of economic progress which become
such major problems as to neutralise many of the benefits
in the more developed countries. So too, the objectives of
community development are distinctly related to economic
progress and to the strengthening of the human factors
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which serve to perpetuate a self-reliant cycle of economic
and social growth within society.

Secondly, it has already hecome apparant in the
Congo, as in other developing countries that the worst
brakes on technicel improvement and economic development are
gocial and/or cultural. Conversely, where a progranmme of
social development succeeds it serves as a powerful drive for
other sectors of the economy. Where enterprise can be
stimulated and community development assured it is possible
to tap new reserves of strength and determination and to
increase the resources for economic achievement.

These then are the general objectives of the Social
Affairs and Community Development programme in the Congo -
to remove the social and cultural brakes on economic progress
and by various methods of social development and community
self-help to provide the cconomy with an internal
self-generating impulse to promote its expansion and to
carry it to higher levels of achievement.

In the special circumstances of the Congo, however,
there are two other aspects of the programme which should
be underlined. First the general disorganisation of
economic and social life meke social welfare services
especially important in preserving the cssential social
institutions. Sccondly, the lack of effective organisation
and leadership from which the country has suffered for so
long increases the urgency of helping people by means of
community development to provide for their own needs as
far as possible.
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These two factors serve to increase the importance
of Social Affairs and Community Development in the Congo.
Furthermore, they emphasise the nced for these services,
not merely to provide their traditional suprort for the
economy, but to develop in all possible ways the basic
institutionalisation of social and economic l1life so as to
leave the country eventually with the sinews which it lacks
at present for sustained social and economic growth.

(b) Specific

It is against this background, and with these aims
in mind, that the Social Affairs and Community Development
Section of the United Nations in the Congo has sought over
the past five years or so, to help the Government of the
Congo to plan and develop its own ministerial, parastatal
and voluntary services in Social Welfare and Community
Develogusnt. 1In particular, this has meant:-

i Introducing and extending the use of Community
Development as a means of promoting economic
recovery, encouraging local self-help,supporting
local initiatives and inducing people to
participate more fully in any efforts being made
to improve their standards of living.

2 Helping the Government and other agencies,
national and local to evolve adequate training
facilities for social workers and for all those
concerned with the different aspects of
community development.

o




W =

3. Assisting the Government and other agencies to
provide a range of services for young people
and more especially for the cenormous numbers of
young unemployed in the Congo: associating youths
without work or a place in the school system to
paerticipate in & variety of social and economic
development schemes for the good of the country.

STRUCTURI. OF T  SI.CTION

(a) General

The team of experts engaged by the United Nations to
implement the policy outlined above has grown and sometimes
fluctuated over the past five years. At the time this
paper is being written there is a Senior Consultant for
Social Affairs and Community Development charged with the
guidence and coordination of the work throughout the Congo.
He is; in effect, assigncd to four separate lMinistries of
the Government viz. linistry of Social Affairs, Ministry
of Planning (for Community Development) Ministry of
Justicé (for declinguency services and "Protcction des
Infants") and the linistry (at present the High Commission)
for Youth and Sports.

This Senior Consultant leads a team of four
Community Development “xperts (there is a vacancy for a
fifth), one Social Velfare and Community Development

Training "xpert and one Youth "xpert. The Community
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Development I'xpcrts belong to the Ministry of Flanning but
the four established posts are Regional and each ixpert is
responsible for a specific area of the Congo where he also
serves threce or more Provincial Governmentg, The Training
Ixpert is attached to the Ministry of Social Affairs and
the Youth Txpert to the High Commission for Youth and Sports.

With the problems of communication, the relative
immaturity of local administrators, the absence of
professional cadres within the Yovernment and the enormous
distances to be covered, this team, large enough for a normal
UNTAB operation,is still fer too small. It represents
nevertheless a considerable improvement on previous years
and it has taken time to build up this group of experts.

(b) Development of Tecam since 1960

The first Adviser on Social Affairs to be appointed
by the United Nations was Dr. Witold Langrod who arrived on
17th September 1960 and left on 21st June 1961. He helped
to set-up the first independent Tlinistry of Social Affairs
and did a number of surveys of the local problems.

Dr. Langrod was replaced by lMlle Tabellini who had
been transfecrred from hir work at the Kamina Camp. Miss
Tabellini conductcd a number of seminars, travelled widely
and helped to propagate the idea of community development.

Soon afterwards the first Training Adviser was
appointed and in July the first Community Development Ixpert
arrived. In September 1961 when Prof. Roger Wilson arrived
as the first Senior Adviser, lMliss Tabellini transferred
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to Community Devclopment. Thus, the tecam was growing.
By early 1962 a Youth Ixpert had been recruited and this
completed the team for the succeeding two years.

In August 1962 Prof. Wilson was replaced by Prof.

Alvin Rose as Senior Adviser. During his period of office

Miss Tabellini left and the Training Adviser was replaced. ‘
Prof. Rose was succecded by lr. Griggz as Senior Consultent \
in June 1963. During I. Grigy's year of office two

additional Comimunity Development  xperts were recruited

(one¢ to replece l'iss Tabecllini). This period was marked

by the first support of community developument work by the

Vest German Republic's countcerpert funds and a renge of

about forty projccts was elaborated. These were approved

by the Government and the first 18 projects financed.

However, thc.Yovernment had little part to play in their
implimentation since it lacked trained personnel. Instead

a serics of voluntary and mission agencies were concerned

with the execution of the yrojects.

In October 1964, lMr. W. Clifford assumed the post of
Senior Consultent vacated by Mr. Grigz in June. In the
interim Mr. J. Kuetenbreuer acted as coordinator of the work.
Between Oct 1964 and February 1966 (the date of this report)
the Community Development group of 'Xperts has been
augmented by two, the Training .idviser post has agein changed
hands but otherwise the position is as stated above. The

detailed situstion is as follows:-
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UN Personnel employed in the programnme

Country Date of
Title Name of Intry on Tnd of duty
Origin or contrac%
Senior Consultant W, Clifford U.K. 23 Oct 64 20 Oct 66
ixpert, Youth
Training - J. Bradley U.K. 12 Oct 62 31 Dec 66
Community Develop-
ment Adviser
Community Develop- " =
Bt s inor L. Haywerd U.K. 1 Apr 64 31 Dec 66
do A. Bala Italy 1l Aug 63 31 Dec 66
do H.Van der Kloet Nether- 17 Jan 64 16 Jan 67
lands
do J. Depret Bel giunm
Social Services G. Lortie Canada 21 Jan 66 20 Jdan 67

During this recent period the work of the section
become more "normelised" in UN terms. 411 work is now

has

conducted via the Government and experts have concentrated

on developing adequate Government end local institutions to
give more permanence to the progremme. Additional counterpart®
funds (approx 40.000.000 Fr.C.) have been obtained from the
U.S. and British governments to help the Government of the
Cengo to finance more C.D. projects than ever before.
Treining institutions have been extended and progremmes for
future development have becn prepered for three of the four
Ministries concerned in Social Affeirs and Community
Development. In particuler a scheme for a National Youth
Service on a full time basis has becn submitted to the
"Haut Commissariat" pour Jeunesse et Sports at the request
of the new Haut Commissaire. The advisory and training

aisP




“ B =

work has bcen extended to the provinces for the first time
end voluntcers have been secured to help the vovernment
with its community development end youth work. More
specifically conmmunity development has been instrumental
in arrcsting by means of self-help schemes much of the
fanine in the Kivu and has made some small constribution to
the rehabilitation of Stanleyville.

WORK D .5CRITTION

Lven a cursory glance at the work of the Sociel Affairs
and Community Development Scction, since the first adviser
arrived in 1960, will show that, despite the turbulent
conditions within which it has had to operate, and the
essentially ad hoc nature of a great deal of the financial
planning, the Scction has achieved a remarkable degree of
consistency in its contribution to Congolese development.

First, the period 1960/61 was devoted to the
establishment of a linistry for Social Lffeirs - which also,
at this time, had responsibility for community development.
During this ycar too, the main problems in the Congo were
being studiced. Secondly, 1961/62 was marked by an attenpt
to spread widely the new concept of community development
throughout the country and to reinforce the efforts being
made to introduce locel training. Then followed a period
of consolidation until in 1963/64 a programme of local

community development projects was launched to provide
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practical cxamples of what was possible and self-help began
to apcar in voluntary and mission activity all over the
Congo. Finally, 1964/66 has been characterised mainly by a
deliberate rechannclling of all this work through the
Governnent by a substential increase in financial support
for community development pro jects, by an extension of
training fecilities and by & sustained attempt to build into
the edministrative structure of the country the basic
institutions necessary to continue the work in the longer !
term. In this recent period too it should be noted thet
experts have becn placed in the interior for the first time
and the advisory services have been intensified at all levels
of centrel and provincial governnent.

There is evidence, therefore of a steady progressive

build up of services in the gensral direction envisaged by
the aims and objectives of the operation. It would be
misleading to give the impression that this development has
been without its hesitations, setbacks,; frustrations and
difficulties. Nevertheless, the cvidence is available to
substentiate the presentation of this operaticn as one which
hes never drifted far from its basic aims and which has
managed to achieve measureble results in the implementetion
of its policy. PFrom time to time thec emphasis has changed
if only because the general United Nations directives or

the team perscnnel have changed. Yet a consistant thread is
discernable and treceable in distinet stages of development.
For exanple one can trace & first stege of study, a second
stage of nation wide propagation of ideas,; a third stage of
effective field work and a fourth stage of integrating all
this within the Central end Provincial Government structure.
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In the last two annual reports of the Resident
Representative the work of the Section has been summarised
under three headings:

(a) Advisory Vork

The Senior Consultant, as already indicated, works
with four Ministrics. The experts are attached for their
day to day work with three of these four ministries. Thus,
from the llinisterial to the Dircetor iecvel and from the
Centrel Governnmcnt to the Provineial level the Congo has the
help of advisers who are concerncd not only vith general
policy but with guidence on daily routine. Futurc progranmes,
the preparation of budgcts, the elasboration of requests for
aid, the rcdrafting of legislation and the organisation of
field work itsclf, are all subsumed under this general advice
and guidence which is at the disposal of the Congolese
authorities. Nor does this advice restrict itself to the
goveérnmental field. Voluntary and nission agencics are in
close contact with experts and derive a _ood deal of guidance
and help in their activities.

Certainly there ere many regions of the country in
which experts do not work regularly at the provineial level.

There have ncver been sufficicnt funds or personncl to
provide for this. DNeverthecless, the Senior Consultant and
the experts attached to the Central Government travel widely
and provide a means of bringing these areas in touch with
generel developments.
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The changes of government, the shifting of !Ministerial
responsibilitics end the consequent changes of personnel
have mean that, inevitebly, & good deal of this advisory
work is not translated into measurcble results. DNevertheless,
there are rcsults which can be itemised. Thus the present
adninistrative strudure of the government for social affeirs
and coumnmunity developnent owes a great dcal to the efforts
which have been made by a succession of advisers working
roughly along the same lines. The creation of departments
in Central and Local Governrent, the setting up of training
institutions, the elaboration of a wide range of community
development and social affairs projects are all traceable
to the advice which has been aveilable to the government
during the past five or six years.

(b) Training

Inevitably, the advisory work overlaps the training.
The fact that experts are available to guide meens that in
all sections of social affairs and community development
work there is a ccntinuous process of training-on-the-job
for all levels of government officials and for pecple in
voluntary or mission agencies who arc participating in this
work. lMore recently, experts have been provided with counter-
parts or have arranged their missions into the interior in
company with government officisls. All this has served to
intensify the training espects of their edvisory work.

More specifically, the number of training centres has
been increased under the guidance of a succession of treining
experts. This has resolved itself so far into the treining
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of a variety of government adninistrators for conmunity
development. These students fronm the edninistration are
alrcady appointed to vericus departnents of the governnent.
Whilet being administrators who have taken short courses
they cannot be regarded as professional gocial workers or
professional comnunity developnent workers, their reorientation
into community development thinking is making a distinct
impact upon the approaches to the economic and social .
problcecms of the Congo. Voluntary and mission orgenisations
have now begun to send their own personnel to participate
in these courses thus expanding the impact of the work.

(e¢) Opcraticnal Services

This is a generic title for the field projects in
conmunity development. = Over the past few years conmunity
developnent has come tc mean something specific to the
Congolcse people beceuse apert from school, mission,
university and government propagande the actual work on the
ground has been developed and encouraged by the various
UN experts. This elaboration and direct aid for projects
has not been confined to the conmmunity development experts
thenselves. The Training and Youth I'xperts have also taken
rart in the organisation and support of field work. Above
ell, thc responsc from the population rural and urban has
been such as to cxcced the prospects of eny financial support.
Many projects havec been completed by the people thenselves

without outside support.

g




~ 18 =

Mention wes nade above of the first 18 projects
supported by West Gorman coumtcrpart funds. In 1965/66,
25,000,000 Fr.C. has been given by the United States and
15,000,000 Fr.C. has recently becen given by the British
Governnent - both amounts from their counterpart holdings

of funds in thc Ccngo. This has led to the financial
‘ support (via the Congo Governnent) of far nmorc community
developnent projects than even before. Some 50 projects
are ncow fully financed or in course of financing.

In the elaboretion and execution of these mrojects
by experts and their Congolese counterparts or by the
voluntary agencics there is a further valuable elenecnt of
training - not only for the government officials but for
the nany workers in voluntary end mission orgeniseations
involved.

It may be observed in passing that these field
projects in 1965 scerved to halt the fanine in the Kivu
province and to extend the treining of animateurs for work
in the rural arcas. Then, again some of the projects have
involved schemes for unemployed youths serving thereby to
mitigatc some ¢f the conscquences of the widespread
unenployment amongst young people in the towns. Finally,
a contribution has been made to Stanleyville's efforts to
pull itself out of the trough of ccononmic disrupticn
creatcd by the military operations. Severzl self-help
projcets have been elaborated and carried through
successfully. This work generally has hel ped to foster
and encouragc a varicty of efforts at self-improvement,
in the area though the problems remain formidable with

land supply rcutes still disrupted.
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Any attempt to evaluate the work of the Soecial Affairs
and Community Development Section @f the United Netions in
the Congo over the pest five or six years should begin with zn
lively aprreciation of the shifting ground on which it has had
to find its balance and of the sometimes dramatic changes of
envircnment which have provided what is probably a unique
context for this kind of service.

We have already referred to its consistency over the
years and to its unswerving pursuit of its long tern
objectives as "remarkeble" because this has been maintained
not only against & background of entering and departing
governments cnd though a series of abrupt transformations of
the political scene but, more important, despite some quite
fundanental shifting cof thc foundetions provided by the
United Nations own general policy towards and within the

Congo.

The pre-eminence of community devclopment in the
programne may be traced to 1962/63 when an appraissal of the
local situation led to a concentration on projects of more
direct cconomic significence. The pre-occupation with
training has been maintained throughmt-naturelly, beceuse of
the great inportance of training for future leadership in
the Congo. The continuing interest in Youth work has been
dictated end sustainecd by the cver-growing and still
unresolved prceblem of urban unemployment amongst young peoplc.
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No one acquainted with the situation in the Congo
would question this order of priority. Howocver, it is
this very order of pricrity which accounts for the
relatively ninor concern of the section s¢ far with such
other matters as social welfarc services, social defence
(prisons, probation aftcr-care, rc-education) social
rescarch, rchabilitation, housing etec. - all arcas in which
the section should lcogically be working. These have been
rcecognised but in practice excluded by budget limitations
and the priorities already described. Despite the build-up
over the years it will be seen that there has been
relatively little finance for this Congc project and when
a8 choice of experts and activities had tc be made by the
United Nations and the Government there was neither the
wish nor the means toc depart from the strict priorities.

Nevertheless, an evaluation would be inconmplete
without at least a passing acknowledgmnent of the difficultics
which the Sccial Affeirs Secticn has cxperienced in trying
to avecid becoming invelved in work for which experts are
nct appointed. Over the years famine, floods, evacuations,
refugecs, the restoration of order after military operations
housing prcoblems, delinguency and the neglect of children
in the towns have all led both the UN and the Government
to turn tc "Social Affairs". This has brought pressure
on experts, not specifically appointed to deal with such
problems, "to do something”. In these matters, since in
tinmes of urzency there was just no one else, they have
sonmetimes helped. Community development experts in
particular have tried to devise projects to cover certain

sections or aspcets of these emcrgency problems - and,
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at times, have been markedly successful (Kivu). However,
this facet of the work is mentioned here merely to show that
a concentration on priorities has not always meant that
experts were able or ellowed to ignore the other aspects of

social affzirs and conuunity development.

Taking now a broad view of the present situation it is
possible to see to what extents the United Nations has
succeeded in attaining its objectives in Social Affairs and
Comnunity Development and to what extent it has failed. We

may itemise as follows:

=

| [ The prozramne has made great progress in ¢xtending
the knowledge and use of community development. The
concept is now widely understood, pecple are being
trained in the C.D. approach in verious centres for
animateurs in the sevcerel provinces of the Congo -
centrecs which wcre often launched as conmunity
development pro jects themselves. There are now far
more projects elaboreted and seeking eid then there
is money to support and there is no difficulty -
apart from the provision of trained perscnnel - 1in
the Government now making nation-wide use of
conmunity develcopment to implcment sections of its
econcmic pelicy. In 1960 Conmunity Development had
to be explained in the Congo. In 1966 the Government
is inundatcd with projects in which peocple are
willing to work freely if materiels can be proved.
The limitetions are finaneial.
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In the field of training, the Institut¢ National

des Cadrcs is now & parestatal organisation and

has alrecady provided the country with over 100
adninistrators who have taken short courses in
community development. The Tcoles Interprovinciales
des Cadres arc begining in ’lisabethville, Kivu

and Coquilhatville and will extcnd this work.
Finally, a vast anmount of training on thc job has
been given at all levels.

The institutioneliseticn of the Social Affairs and
Connunity Development services has begun effectively.
Now, therc arc not only distinct departments within
the Ministries of the Central Government but in fact
nost of the confusion of responsibilities &s between
Ministries has been rcsolved. Lastly, there are
distinct departments for sociel affairs and
community developnment in all the provincial
govermnents. Twven voluntary agencies have begun to
provide a regular conmunity development service,

The Compagnions B8tisscurs, INAS, The Young Volunteccrs
of Leopoldville and other such groups arc proef of
this.

Thie then is an impressive reccrd of progress over

the five years which nore than justifies the amount which hes

been spent on this programme. In some respects however,

there have been failures: For exanmple:
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A1l efforts to develop a Netional Programne Pr
Comnunity Developrnent, finenced adequately by the
Government have been unsuccessful. The efforts
continue but the changes ¢f government, the lack
of funds, the scarcity of transpcrt and equipment,
the weskness of the administration end thc reluctance
of national planncrs with no previous experisnce of
this type of programme to incorporate connunity
development in the eronomic recovery schemcs have
hampered the work. As yet it cannot be claimed that
conmunity devclopnent is used in any real scense as

an instrunent. of nationeal econonmic policy.

Although training is widespread it remeins at a low
level. For Social Affairs and Connunity Developnent
to*be reelly effeetive training has to be sstablished
at the Al and university levels. As long as this
higher lecvel treining is lacking, significant
progress by the Congolese themselves will be linmited
and their dependence or outside experts will continue.

To this must be added the failure to create a fully
professional service for social affairs and
comnmunity developnent. A structure of posts within
the Gevernoent nmust be linked to the training
progrannes if this is to be achieved.

Hardly any inpression has been nade or the totel
preblen of unenmployed youth. All the youth work
so far hes but touched the fringes of the real
problern.

x ol




.

A1l these are related dircctly to the main objectives.
But if one moves aside from the priorities for a moment it
ig also obvious that social welfare services and social
defence services, housing and research require attention
if a balanced develcpment is to be assured.

In listing these feilures it should be indicated that
the Social Affairs and Conmunity Developnent Section is
still preoccupied with then end is still trying to surnount
the obstacles. So far however it has not succeeded .

FUTURL, N17°DS

The Congo is still not only under-developed but has been
grcatly retarded by the events since independence. It is
for the Governnent of the Congo to ¢stablish its own future
priorities but the advice it receives from the Social
Affeirs and Conmtunity Development Section will be to
enccurage & short term build up ¢f the advisory team to
ensurc at least one community development adviser for each
of the six o0ld regions of the Belgian Congc, an expert for
Social Services, and an additional expert for training to
concentrate upon the Institutg whilst his colleague travels
the country, an expert for Social Defence to help build up
the delinquency services and at least five associate experts
to help with a youth progranne rccently subnitted to the

Governnent.
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This could be a short,two yCGTiSuCial developnent
scheme with & planncd diminution ¢f personnel thereafter.
With the possgible exception of the essociatc experts it is
sugsested that during the two ycars this pcrsonncel be
provided via TPTA Category I or the Recgular FProgrenme of

the United Nations. Certain posts would continue in the
Congo and should be regular c.g. at lcast one person each |
for treining, conmunity developncent and social services |
and/or defence. The other posts could be for two years
maxinmum with the aim of preparing with the Congolese
Governnent during this tine a scrics of future progrannes

for specific national and/or regicnal yprojects (in cooperation
with other UN agencies) for the attention of the Special

Fund, the VWorld Food Progranne, World Bank, UNICLF etec. %0

consider. |

Thereafter the aid to the Congo would be normalised ‘
to two or at the most threce recgular advisers, with the
special development schenes deviscd over the next two years
rroviding for any augnentetion that night be necessary for
special rcasons or in sclccted arcas.

Without this additional help for rcgicnal planning
in the near futurc however the Congo will rcmain without
any foreseeable prospcct of beconing self-supporting in
the Social Affairs end Comnunity Developnent sphares.

As this is written, the UN operaticn in the Congo

is being "nornmeliscd". This nay nean reduction (becausc

m

l?-
t team of experts.

il

of limited funds) of even the presoe

=




As nost of the Ccrnmunity Developrnicnt Txpcrts depend upon
the Fund in Trust Agrccrnent which cannot be relicd upon
to continuc after 1966 a reduction of the tcam is a
distinet possibility.S8hould this haprcn, the hope of
Government self-reliance in these fields would be
indefinitcly postponed and the aid rcnmaining to the
Government would be so limitcd that it would bec better to
roorientate it so as te augm_nt the aid nsp*bejng,giv;n
in the training of pérsonncl. Dectailed propesrls cocnnot
be made until it is known how the present team is likely to
be affected by the financial review of the total UN

operation which is now in progress.
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90-01/

WORLD HEALTH ORGANISATION MONDIALE

ORGANIZATION T DE LA SANTE
B. P. 1899
LEOPOLDVILLE
République du Congo FEB 22 1962 ;
@2/21/3 Adresse Télégraphique : Unisanté, Léopold\KCTiO N février 1966
A : M, B.F. Osorio-Tafall, Rf

De : Dr 0. Siebert, Représentant de 1'OMS au Congo

Objet : NOTES CONCERWANT LES ACTIVITES ECONOMIQUES ET SOCIALES

DE LA REPUBLIQUE DEMOCRATIQ/E DU CONGO 0md e
MKW
o Je vous prie*de bien vouloir trouver ci-joint une lettre @ﬁ.

regue du Bureau de Coordination Economique sollicitant des

documents qui, je crois, sont en votre possession.

e PIECE JOIN'E : 1 lettre du Bureau de Coordination Economique
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REPUBLIQUE DEMOCRATIQUE DU CONGO Léopoldville, le T février 1966
Gouvernement Ceniral
BCE{1B/66/YH/ja
Cabinet du Premier Ministre
BUREAU DE COORDINATION Monsieur le Chef de Migsion
ECONOMIQUE Il OMS
LEOPOLDVILLE

Monsieur le Chef de Mission,

Afin de nous permettre de constituer une documentation
aussi compldte que possible, nous vous serions obligés de bien
vouloir nous faire parvenir & votre plus prompte convenance, les
documents et les notes que votre organisation a dressés concer—
nant les activités économiques et sociales de la République Démo-
eratique du Congo, ainsi que ceux se rapportant & la sous-région
de 1'Afrique Centrale.

Cette demande vise aussi bien les documents qui se trou-
vent en votre possession & Léopoldville que ceux se trouvant au
sidge de votre organisation.

Avec tous nos remerciements, nous wvous demandons de

croire, lonsieur le Chef de Mission, & l'assurance de notre con-
sidération distinguée.

_ )
DE GOORDINAT > CONOMIQUE
- (3
o

L.P.JLI BEMBO ~ 4 M, A

Directeu¥-Adjoint </ Directeur
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BUREAU OF TECHNICAL ASSISTANCE OPERATIONS

TAOZO 4t PROJECT SUBMISSION DETAILS L7 L2/6b

1966 ' Date of lmusnes Y9 Januazy 66
I. PROJECT COST DATA %,4 50 | 0 PREECY IDENTICATION DATA

A Peagesl Services. ML . oy, Desoseecic hepuside of the Congo
B Tavel & Tepoiuion Sbaksden Nat, X80-310

C. Controctunl & Otbar Sarvicas... il .
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UNITED NATIONS g@z@s&g& NATIONS UNIES
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Technical Assistance Recruitment Services Bureau européen de Recrutement pour 1'Assistance
United Nations, New York 17, New York Technique, Palais des Nations, Gen&ve, Suisse
Seulement pour Distribution Interne le 6 novembre 1964

Demande du Gouvernemert de la République Démocratique du Congo

TESCRIFIION DE POSTE
CON{L)~6L-A%

Désignation du poste: Conseiller en mati®re de développemert communautaire et
en affaires sociales

Durée de 1a mission: Un an

Date d'entrée en

fonctions: Aussitdt que possible
Lisu d'affectation: Léopoldville, avec déplacements fréquents & ltintérieur
du pays
Attributions: En qualité de Conseiller en matidre de développement com—

munautaire, l'expert sera chargé:

Dfassurer la supervisicn générale du personnel inter-—
national (volontaires inclus) s!occupant du dévelop-
pement communautaire au Congo;

Dlaider le gouvernemert 2 établir un programme national
de développement communautaire;

Dlexercer les fonctions de Secrétzire exéeutif du Fonds
de Développement Communautaire au Conge;

De maintenir des rapports de traveil étroits avec les
institutions spécialisées des Nations Unies et autres
organisations qui s'occupent d'instituer ou d'appuyer
des projets de développement communautaire; et

De former du personnel local au moyen de programmes
de formation, cycles d'études, groupes d'études,
conférences, etc,

(verso)

#* A titre d'information seulement

Gh;




Attributions (suite):

Formation et expérience
reguisess:

Connaissances
linguistiquess:

-2-

En qualité de Conseiller en matidre d'affaires sociales,
1l'expert sera chargé:

D'assurer la direction et la supervision générale

des experts des Nations Unies recrutés en vue de
conseiller le gouvernement dans les damaines suivants:
(a) politique sociale, (b) services sociaux,

(c) habitation et urbanisme, (d) défense sociale,

(e) population;

De meintenir une collaboration étroite avec les divers
services du gouvernement responsables de 1lfun des
domaines ci-dessus mentionnés, de conseiller et de
reconmander — le cas échéant - des solutions d'ensemble;

et

De maintenir la liaison entre le gouvernement congolais
et 1'ONUC cdans les domaines ci-dessus mentionnés,

Dipléme universitaire de sciences sociales avec études
ultérieures dans le domaine de la protection sociale
eiZou autres domaines connexes, Expérience étendue
résultant du fait que 1'intéressé a eu des responsabi-
lités croissantes dans de vastes programmes de protection
sociale, Cette expérience doit avoir prouvé que 1l'inté-
ressé est capable dl'assumer la responsabilité administra-
tive générale d'un programme important, de superviser et
d'organiser le travail d'administrateurs, et d'instituer,
dtorganiser et de développer les programmes de formation
que demande un projet comné,

Bonne connaissance du francais indispensable; bonne
connaissance de ltanglais souhaitable
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UNITED NATIONS g§é§i§9§ NATIONS UNIES
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Technical Assistance Recruitment Services Bureau européen de Recrutement pour 1'Assistance
United Nations, New York 17, New York Technique, Palais des Nations, Gengve, Suisse
5 March 1964

Request from the Government of the Congo (Léopoldville)

JOB DESCRIPTION
CON(L)~b4~A

Post title: Principal Adviser in Social Affairs and Community Development
(32-171-113) (33-171-113

Duration: One year
Date required: As scon as possible after & June 1964

Duty station: Base of operations: Leopoldville, Assignment requires
extensive travel throughout the Congo,

Duties; As Principal Adviser in Social Affairs, the incumbent will
be responsible for:

General direction and supervision of United Nations
experts recruited to advise the Government in the
following fields: (a) social policy; (b) social
services; (c¢) housing and town planning; (d) social
defense; (e) population;

Maintaining close association with the various indus-
tries of the Goverrment responsible for any of the
above fields, advising when appropriate and recommend-
ing over-all approaches; and

Maintaining liaison between the Congolese Government
and the ONUC in the above-mentioned fields,

As Community Development Adviser, the incumbent will:

Have general supervision of international personnel
(including volunteers) working in the Congo in
Community Development;

Assist the Government in establishing a national
community development programme;

Serve as Executive Secretary of the proposed Congo
Community Development Fund;

Maintain close working relations with the United Nations

specialized agencies and other organisations interested

in instituting or assisting community development projects;
and

64-37198 sl (over)
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Duties (Cont'd): He will be responsible for developing local personnel
through training programmes, seminars, study groups,
lectures, etc,

Qualificationss University degree in the social sciences with post-graduated
work in social welfare and/or related subjects. Substantial
experience in which the candidate has had progressively
increasing responsibility for large scale programmes in the
social welfare field, Such experience must have demonstrated
the candidate'!s ability to:

Initiate and assume over-all administrative responsibility
for a major programme;

Supervise and plan work for professional staff; and
Institute, plan and develop training programmes to meet
the needs of a given project,

Languages: A working knowledge of French is essential., A working know-
ledge of English is desirable,

NCMINATIONS SHOULD BE SUBMITTED EEFORE 8 MAY 196L,
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(TEXT & SIGN

) ' inser’@ﬁ_x &/or number as required USE DOUBLE SPACING.
<. S /m s File

tned
W ORJIC INFOR SSTABIAL PION 0SORIO PATALL

fhﬂﬁﬂ ADVISE THAT GOVASENMENT HAS PINALLY AGREED 0 PAY FOR AYH

FUNBUR OF UXPERTH PRESINTLY I¥ POST VHOSE CONTINUATION DESED
ESSTNTIAL, AAA DOCIAL APPAIRD: SALA (O=-64) AND VAN DER ELOMD
("-64) CAW B2 IXTINDED UNDER FUNDS XN TRUST 10 31 DECAMBER 1966,
DIPERT (D=f4) IF COMMITTED PREPANED ACCHPT EIN FOR ™WILVS NONTHS,
17 SOT CONMIF™D FLEASE D'LUTH FOSY, 0B WMDs SINGH (A=06)
mnawman.nnnimmnﬁmwmnm

POST? Be06 10 BE DELIT D,  AORSE ALSO 70 PROVIDE U,8,8 FOURPEN
THOUSAND FOR FROPESSOR LETES(U 70 FILL ME0 CHAIR LOVANIUN,

CCC PUBLIC WORKS: POLLOVERG SXFERTS CAN B: MAINTATNED OR SX7T @D
UNDER FUNDS IN TEUBT UP 70 31 DECEMBER 1966 = ROSSTER (Iedd)
DIV0S (Led9) DOMIN (Bwi9) BOWHIVIR (0w=q9) ROCHAT (8mq9) GUTLLINOP
(Umg9) OU (Veni9) VEUBRUGGE (Zenf9) COSTOGLOU (Yed9) BOUTOH (Emg)
AND BRAISSANT (Swd9)e FOR BARION (C=qg9) PLEASE PROCHED WITH
RECRUITHINT USDUR FUNDS IN TRDST, POST ANHOURY (A-49) WILL B
DELETED FROX FUNDS IN THUST AND SUBOTITUTED AS OF 25 MARCE 1966
BY POST Admd4 PRESTRTLY OCCUPIED BY MARTIN UNDIR
HOTE POOT Adedd WAS DELETED FEOM 1966 PROAG AND N

T.0.R.
T. 0. D.

Drafted by :  James Hy Brooks
Authorized : B¢y “Soplo=Tactall

3’. I 5’”‘”
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RINSTATED UNDEA VUNDS IN THIST, FUR EXTENSION OF RARTIN
LAPTER FOLLOWE, DDD FOLLOVING WILL B3 DA ON USPROAD
1966 AND ACCORDINGLY CONTRAQTS SHOULD BRI WXVSDED MR WAVE
METSe  VEROL (Neg9) VARNTET (ieg9) ViLLiaun? (Pedd)
BADO (Wed9)e FOR TRANSPIRY OF THEOR POSTS USAIN/LIO CONOURS,
SUBALLOTMENTS WILL BE ISSUED IMMEDIATELY FOR BOTH 1966
RXBX
PROAG AND FUNDS-IN-TRUST; ALSO LUMP SUM FOR HEADQUARTERS
COSTS FOR 1966 CONGO PROAG AWD TRUST FUNDS WILL BE REMITTED TO
YOU ON THE AMOUNT OF EJEX 50, 850 DOLLARS
CONFIRMATION
oot N O Sl 24 ami | COP ‘Il_ 8
T.0.R. Drafted by : James M, Drocks
ok BY: Authorized : Bels “sopdo-Tnfall

e Date : 9 Jomusmy 1965
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INDICATE | svec FFFFF $SSSS PRIORITE Friorif fon
tl ted.
PRIORITY Ak, Service Routine Priority NATIONS is strictly limite
NR OUTGOING CLEAR
(Address es)
< UNATIONS, NEWYORK
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UNDP 5 JANSSON FROM OSORIO~TAFALL
XRNEXAEXXEEX YOUR 05
EXTENSION CLIFFORD'S ABSENCE AGREEABLE,
TR Drafted by :
BY: OO s
T. 0. D. BFOT/dmp ki 7 Osorie~Tafall

Date:4 January 1966
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