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REFORY F COMMITHENTS OF INUNTFIAL RERABILITATION FUNDS
BY SOURCE OF FUNDS A8 OF 30 AFRIL 1906

e ottached report dhows the commitment ot tus of Industrial Pehabliliitotion fande sz reflected in docusente cleared by
UNREA for rocurssent in the U.%, and Cansda or received in Yachington fros other procurement areas thromsh 70 April 1906, The
time lag In the peceijt of documesile from yrocuresent aress outeide the Yestern Herdschere leswes the data o- April nrocurevent
sction Incomplete sspeclally in the cone of firs remests filed by "N, Optuey, and tranefor requests filed bWy ¥T0 and NYO, The
comnitoents shown are, thersfore, low ia relation $o astual total comnitosnto mode $o the end of April, This report incluies all
reviglone taking ploce from 1 %o 30 April insluling some affeeting data oovared in vrsesding reporta,

The following speeifie polnts should e moted ln wslng the reports

a s s 18 Based on requisitions vhlch hove recelved fimal approvsl by UNTL and huve clsared
the Necuieition and Duiget Contrel Branch of the Prosurevent Coordisation Pivision, Requisitions whlech are stil) in
the working deaft stage ars not included, Also included are purchaces made ageinet Vial9%, an o ensond requisition,

It say be noted Shat the total walwe of the perehsse orders 1o In exoess of the %otal walue of UA-108, This will de
gavered 2t a later dote by an smendront elther So the requisitisn or %o sose of the purchase srders,

Soluam . BiliSary Purchasgs, covers proouresent of all U,%, sarpluses on which information was swnilable,
Soluem B, Conadion Ss.ulnitiop, 1o baced on reculsitisne “or Comadlsn procurement whieh have cle«red UNNRA,

Soluzm 5. WK Zice Secussts, 10 Baced on documents received in ¥achington through 30 April 1986, Becsuce of
the time lag in receiving these dogusents, the flgures covers only the period ending 20 April 194, See footnote ﬂ.

Soluan 6, Sxdnex sutharizatisns, represent ¢ suthorizations for rocuressnt in Auetrla ant Yoy Zealemd agnined
open=snd reguisitions lesusd %o the Sydney Of 'lee,

Solsen 1. Sther Country leckisitionsg, is bused on setual docusents leosued for procursment,

Sclwen S, Ires Pund Durchassa, i Sovered bty aotusl reculsitions, The sourece of the free Munis eanmot be
inifcsted insemuch sa UN'A puts free funds from oll eountries Ints & posl,

Conmonte on thie rFeport should be directed to the Ohief of Progran and Anclyris Branch, The soevary vecords on which the
report ls Sased may bo consulted At any tine in the Branch,
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Comei tment Report (Cont'd)

Smrrcl g

* Less tham #500,
A/ The folloving apeneend requisitions are carried in tals report ne completely comeitted:

V.8 (UaadiTy, 1772, 1;13) $his 956,030
Ounnds (VCa21f, VG370 18,681,982

Ap of 30 April the fellowing amounte had not yet bean firsly comsitted agninet these recuinitionst

V.5, 1k, 678,
Canada 12,710,601

In addition, passenger cars o value of $507,000 were procured by the Industrial Rebabilitation Divieion, These are chargsadle
0 the Adpinistrative Supplice Buiget for each country,

In addition, ssbulsnces to wvelue of $029,000 were procured by the Industrial Rehadilitstion Division, These are chargesadle %o
the NHedioal Swpply Pivision Wmiget for esch country,

This eclumn nov conbines U,5, Nequisitions and U.8, Pireet Purshasces,

The Industrial Rehabilitation Pivislon hoe been allocated £106,130,700 From the follovwing open-end re-uisitions lssued Tor the
of U8, military surpluses: 528 (Burope), UA-950 (Middle Bast), Use990 (Barope), UAL1LYS (FPar Raot), and UA=137S

US Pescensions), A special srocurensmt mission har just returned from the Far Sast vhich wede extensive comeitmonts for silie

tary surpluses, detalls of vhioh sre not known at this time,

This Tlgure includes purchases in Iram of 56 oilifen of rellroad equipment and & ssall munber of trucksi MmO procurement ¢ sounente
have as yot Deen received,

Iscludes somitoents through 277 Mapeh for »l1 Qtems and commitmente theough 26 April for 2ll items ezeort Materiala, The total

for conxituents from 1 tarsugh 76 April (exeept Matepiala) ars satersd in Unspecisied, 90 commitments inelode most purchases
from Brisish military surpluses, but & omsll sus in commitoente 19 belioved missing frow this report,




Corzmitrent Napart

B/ Includes the following countries:

Brasil } 7.0
Iindia b 115
rexico 61,10
Union of South Afrioa 5,805, 188
Southern ihoderia N0 226

Totasl 6,220,969

4/ lseludes purchases with free funde in the folloviag countries:

'-"»h!il R 1 ‘J.'_'lllz
Canadn 16, 5,1
Oustars la N

» .

New Zealand 1,193,58%
-

Chile 2,250
Total $18, 328,207

4/ Balkan Stockpile no longer incladed,

Oper tions in-lysis Section

g% tistieal Ammlysis Unit
Tedustrisl lehablilitation Divieion
UNRRA, Washington, D. C.

10 June 1946




ERFORT OF COMNITHENRTS 29 UNEHTRIAL GHABILITATICN FUNDS
BY AEORIVING COUNTIN Shwough Apeil 1946

(In thoussnis of U0 §; f.o.0. velue)
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Spare perts & accessories
Tires and tubes
Road wehicle repeir equipment

Aallwey Trangport

Locomotives
Fallway onrs
Eepnir equipaent

¥ater Transport & Other

Vatereraft

Speclal snlvege equipment
Marine eagines

Spare parte and sccessories
Carge handling squisment
Port repair and other
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Ielecommunication

FUBLIC UTILITIES

Electric Industry:
Power plant equipment
Utiliration ecuipment
Pistribution equipment
Water Supply Equipment
Gas Yorks Bquipment
Sewage Dsiposal Rquipment

Bridging material

Construction hand toole

Other manufacturing equipment

Lusbering & woodworking equipwent

General construction & repair equin, 17,630
; {ute and tents o

MINING & QNANIYING il 2

Coal & minersl mining equipment
Mine locomotives kb 1,7%

MacalN HECAIX I¥ USTRY

General Machine Repair EBquiv.
Mobile Machine Repalr Zquip

Electrical Repair Equipment
Foundiries
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FUELS & LUBRICARTS

Solid Fuele
Eiquid Fuels & Iubricante

Child Fursery Eqt. & Supplies
Clesning Equlp, & Supplies
Cooking and Baking Equip.
Heating Equip. & Supplies
Lighting Equip. & Supplies
Paper & Paper Bags

Personsl Sanitary Supplies
Sewing Bouipwent

Stationary Supplies

N.E.C.

23858

2
(V]
"
fo HouB,68

5.-308.. 1

x

Ferrous, raw & geml-fabrigated
Ferrous, fabricated

Tin, rav & semi-fabricated
Copper, rav & geni-fabricated
Lead, raw & senisfabricated
Other, non-ferrous

Industrial Chemicals

Rubber & synthetic rubber
Lumber

Belting

I
"

3

:
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-
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Comnd tnent Heport Heceiming Country

Yugo-
aine gle

KATIRI.A.T.SE EKIM & ENGINEERT 83

Canvas Products

Packing Materiale
N.%.C.

UNSPECIVIED

Operations Analysis Section
Statistical Anslysis Unit
Industrisl Rehabilitation Divieien
m' '.lningt“. Do (+1R

11 June 1946




UNTTED NATIONS RELIEF AND REHABILITATION ADMINI STRATION

MEAGRANDM ;

TO 1 Mr. Moffits

FRGL 1 GOrey lLeslie

SURJECT: FProgram of _Qprnl.m Report

We require immediately for preparation of the "Program of Operatioms®
report ohe following data:
Total shipments through March 3lst to all countries by dollar value on
(a) Automotive Spare Farts
(b) Tires and Tubes

(s) Workshop tools end repair equiment (esovered by Reguisition UA-6T0
to UA-682 inclusive, UA-2061.

(d) Tire repair material covered by Requisitions UA-2062, UA-1802,
UA-1662, UA-616, UA~2063, UA-1863 end UA-1045.

A separate figure covering shipments through June to date on the above
groups (a<b-g-d-).

These values to include shipments from U. S. and Canada together with
Surprop Paris, Menila and Caserta shipments as reported by Transfer

Requests or Purchase Orders now recorded by your PDivision.




TO: Horman Leon GolAd

FROM; Erneat Yelsemann

SUBJECT: Documents Available from the Operations Analysis Section,
You will find listed Delow the various documents which have dbeen
received and iseued from 50 during the month of Nay and the week
ended the Tth June 156,

1. Divieional Report af Supply Department for the
month end ing f February 19%,

Stotus of Industrisl Rehabilitation Funds
sathorined for recuremsnt bWy E30 for esch
wosk ended Oth amd 158k April, respectively,

List of suthorizations and commitments in
Aunstral ia, Nev Tealnnd, Union of South Afries,
Indis, and Southera Thodesia, (Of interest to
sll seetione. Filed in roem 2uN)

Yeekly statement of rhipmente of Indaatrial
Eehablilitation esrge procured by ERO for the
week ended 20 April,

Monthly overall position of trucks shipped through
Merch Jlet.

Report of Firat ‘rocuresent Division for the month
of April 1346,

EHC Dupply Departoent - Frogress Report 1 Jamuary
19%5 to 26 April 1946,

Stutezent of Shipments of Industrial Rehabilitatien
Carge Procured YW 20 showing figures for April,

Progurenent Division 1 <« Detalled procuresent Yy
Firm Hoguest, ote, for Branches A, B, T, & D,




Norman Gold olle
Chesienl Procurezent Statemsnt dated 3 Eay 19 b,
(Distributed)

rosureczent ‘rogress lepert as of 30 Mareh 1 4o,
(Distributed to Industrial Hehabilitation Seotlons)

Nonthly Overall Fosition of Trucks Shipped through
to 30 April 1946,

13, HReport of ‘rocurameant through April 256, 1940 and

¥

Salvoing Torecant, (Pistributed o IR Sections)

Taese docuvents are available in tae Operations Andlysis Sectien,
room JWN. Grafton Ammex, for your information,

Copy to Section Chlelsm
Area Aaalyste
Jana 'ateraon
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29 May 1946

Third Conference with Mission Representatives

On

Program of Operations . .

liny 1946, Headquartors; ‘UNRRA, Fashington, D.C.

0 MINUTES
Grafton Annex, 4:15 P;M.,.lA May 1946 g

SUBJECT: INDUSTRIAL REHABILITATION.PROGRAM FOR AUSTRIA

CHAIRMAN:

E. Weissmann, Deputy Dircetor, Industrial Rchabilitation Division
NISSION: REPRESENTATIVES :

R. L. Hellivell

E. Schuller

B. H. Dryber
HEADQUARTERS PERSONNEL:

V. Rodnov
Je L. Colbert

L. M. Davis _ DRX AN~

E. Rawson

1. The meeting opened with Mr, Dryber stqting that the program he was

prescnting for consideration estimated at $68 million, had been
prepared on the basis of eable 381 from Vienna, which stated that
"UNRRA be asked for supplies sufficient to set in motion the most
important industrial activities of the country inecluding public
utilitiss to point wherc capable of reconstruction., Objeet to reduce
period of necessary relief.," The answer to this eable had been re-
ceived too late to revise the program in accordance with the regular
UNRRA bases.

2, Mlr, Dryber made a bricf statement outXining the chief Industrial

Rehabilitation needs of Lustria, High lights of this report were
the (1) destruction of residential dwellings (2) the need for coal, and
(3) electrical equipment to restore the power industry and substitute
"white fuel" for "black fuel",
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29 May 1946

3. Mr, Weissmann thanked Mr. Dryber for presenting the report
and pointed out that the a
Afustrian Mission for IR was not in the hands of the Industrial
Rehabilitation Division but was dependent on the Central
Committee and those in the Bureau of Supply with overall
programming responsitility; it being thé duty of these to
decide on the overall -lustrian budget., After that it was the
responsibility of the Austriaon Mission, to alloeate the
budget among the five Commodity Divisions of the Burecau of
Supply. MNr, Weissmann explained that UNRRA's' procedure had
been to take the total program (program A) and sereen it to
the UNRRA bases (program B) and then take that program and use
the moncy availabls to procure the most essential items,
(program C) Experience has shown that overnil cointrics funds
werc availeble to.meet overa,l about 51 per cent of this
second program, Ho suggested that the Mission Representatives
refer to TIR-12 prepered in 1945 which illustrates the
procedure used to detecrmine the UNRRA bascs for industrial
rchabilitation for other UNRRA receiving countries. He
commented on several items which appeared to ba outside the .
scope of UNRRA, namely 200 teleprinters, pgssenger cars and
busses. Whoen the mission ropresentatives quericd how workcrs
could be transportod to industries without the .uise of busses
it was suggested that they utilize trucks.

L. At Mr. Schuller's suggestion it was agreed that the IR-
Division would screen the lustrian program on two bacgs:
on the basis of nvnilzbility an’ on the basis of whether it
was within or without the scope of UNRRA., Items werc to be
marked ss follows: (1) items not procurable (2) tight supply
(3) substitute available (4) availeble (5) unable to ship -
before 31 Docember 1946; and in another serics (a) outside -
the scopo of UNRRA (b) substituted equipment should bve used
to bring items within the sgope of UNRRA (e¢) within the UNRRA
bases., Mr. Dryber asksd for advice on justificetion and was
furnished several exatplos-as to fype of information required,

o The meeting adjouarnad with the undgrstanding that lir,
Rawson of the Industrial Rehmbilitation Division would
meet the M:sesion Representative with the purposse of sereening

-

on the basis outliried above;
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Third Conference with Mission Representatives
' On

Program of Operations

May 1946, Heedguarters, UNRRA, Washington, D.C,

Al MINUTES. :
Grafton Annex, 9:15 A.M., 16 May 1946 J/////

SUBJECT: INDUSTRIAL REHABILITATION DIVISION PROGRAM FOR ITALY

PRESENT

CHATRIAN:

}

N.L. Gold, Director, Industriel Rehabilitation Division
MISSION REPRESENTATIVES:

H. Cleveland
Dr. F. Consbolo

HEADQUARTERS PERSONNEL:

E. Weissmann
I. Kahn

V. Rodnov

J. L, Colbert
C. Boyle

E. Rawson

1, This moeting was devoted primarily to a discussion of the raw
materinls budget. However, in introduction Dr, Gold presented a
chart illustrating the fulfillment by procurement and shipment of the
Italian program through 31 March. He went on to explain that the
Mission representatives should realize that under present world
conditions UNRRA's emphasis was on sustaining life and that the in-
dustrial budgets o6f all countries are considerad of minor importance.
He emphasized that the position of the.administration was that the
Missions should not seek to dncrease their IR budgets beyond figures

now shown through -the end of 1946, M
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2, Analyses of the raw materials position began with pig

iron. It was explained that UNRRA had contacted all
knowvn sources to endeavor to secure pig iron and sa far had |
been able to line up approximately 44,000 tons for Italy of
which 39,000 tons was scheduled from Australia with deliveries
beginning in June and July; the remainder of Italian pig iren
supply was to come out of surprop in U.S: ‘The suggéstion was
made that Germany might be a source of supply and it was
agreed that Headgquarters would endeavor to procure. the
Mission's 1946 total request of 14C,000 tons and that cables
be sent to Indid end Austria in-an endeavor to meet.this
demand, (Action, Mr. Rodnov)

3. Finished and semi-finished steel items were next dis-

cussed, It was pointed out that the items the Mission
requested, i.e, sheet ind bars, were scarce, while certain
items such as heavy plate were readily procureable, ~The
Raw Materials Section reported that attempts to line up
procurement out of new production in this country and U.K.
had not been effective and that the main sources of supply
were from Surprop. It was anticipated that a fair portion
of sheets and bars would be available out of surprop-:in-
Honolulu, Cairo and elsewhere but that the condition and
quantities available were yet to be ascertained. Tt was
agreed that the Italian program should be set at 25,000
tons, the realistic possible procurement figure under present
conditions., As an example of the supply pdsition, mentioen
was mede of a cable from U.,K. suggesting a substitution of
aluminum for steel sheets.

4. Discussion next centered on the Italian request for.

& 25,000 pounds of 88 1b, rail. The Raw Materials Section
reportcd that the ‘only rail posaib}y aveilable would. be.75 1b.
rails from surplus and that accessories were extremely tight.

It was felt that the Italian Government would have to furnish
any accessories. Dr. Gold stated that before. Headquarters
icould take action on this request ‘He nceded a deteiled justi-
fication of why these rails wdre required for Italian relief
and rehabilitation, The opinion had been expressed that the’
Italian transport system had been rehabilitated to a point

; where relief and rehabilitation needs could be serviced. DMr.

-Cleveland remarked that military rehebilitation had been
dictated by military neceéssity which in many instances did
not coincide with civilien réquirements, It was agreed that
he would see that the Industrial Rehabilitation Division be
provided with an adequate justification of need for these
rails, (Action Mr, Cleveland) Discussion next centered on
the possibility of the supply of alloying elements for steel.
The Raw Materials Section questioned the end-use of the
various alloying elements for steel listed in the Italian
second half year program., It was explained that this infor-
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mation was needed to satisfy the close scrutiny over these items by the
United States Department of State. The mission representatives agreed
to cooperate in providing this information. (Action, Dr. Consolo)

5. Attention was direccted to Italy's tin requirements. It was report-

ed that 400 tons had already been secured and that the supply of
any additional amounts depended on what allocation the Italian Govern-
ment was able to obtein from the Tin Committec.,

6. The next subject to receive attention was gopper. The Raw

Materinls Section was able to give an encouraging report.
Negotiations are in process for the procurement of 9,672 tons of
eloctrolytic copper from Germany in addition to 5,000 tons of blister
from South Afriea, 5,500 tons of fire refined from South Africa and
1,814 tons electrolytic from Chile.

7. The following report was made on the remaining items in the raw
materinls budget.

Nickel: One thousand tons are under procurement in Canada delivery
scheduled for June and.July, and 500 tons has been authorized to
Augtralia,

Maganese: 10,000 tons have been authorized from South Africa with a
scheduled June and July shipment. Dr., Gold mentioned at this point
that UNRRA wes experiencing difficult in utilizing the South Africa
contribution and that any additional recuirements of the Mission which
could be fulfilled in that country would help this situation out,

Cellulose: It was reported that the only source for this material w,.s

Scandinavia which required free dollars and that as free dollars were
ear marked practically cntirely for food, the Raw Materials Section was
of the opinion this requirement could not be met.

Rubber: It wns explained to the Mission recprcsentatives that the
synthetic rubber situation had taken a drastic turn for the worse,

That portion of synthetic rubber preoduction based upon alcohol had been
forced to a stand still due to the diversion of wheat for the production
of alcohol to food., Dr. Consolo was invited to ~ttend a meeting with
the Civilian Production Administration that afternoon where the whole
question of UNRRA's rubber production was to be discussed.

8., The meeting closed with an agreement that Dr, Consolo would consult
with the Raw Materials Section in regard to the lission's
chemical program, d
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ir nference with Missio gsentatives

On

——

Procram of Qperations

ay 1646, H u rs, UNRRA, Wash
MINUTES

Room 440, Grafton Hotel Annex, 9:15 A.M., Wednes-
day, 15 Mey ‘1946

SUBJECT: INDUSTRIAL REHABILITATION PROGRAM FOR GREECE

PRESENT
CHATRMAN:

!

N. L. Gold, Director; Industrial Rehabilitation Division
MISSION REPRESENTATIVES:

Brigadier Steyner
B. Washburn

Jd+ Coppock

G. Coutroubis

HEADQUARTERS PERSONNEL:

Egréag of 592913
Industrial Rehabilitation Division

* BErnest lieissmann
, Vo I. Rodnov :
Jemes L, Colbert Buropean Mission Affairs
L. E. Anderson
J, C. Mitchell N. Andritsakis
E. G, Chester
A; J. Kelsey Repatriation & Telfsre Div,
B. F. Reiner -

Couhtry Programs Division

‘Robert Blinn

J. L. Nellis
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1. The firkt point on  the agenda-was = discuseion’ef:the re-
imbursement by the Government of Greece for the costs of

POL and coal delivered to Greeece in the first half of 1946,

The Administration polity states, that we shall not undertake

to procure supplies for -receiving- cévhtrdes against Subsequent

reimbursement but would rather encoursge these countries to

carry om their own' prociriments - Hewevery-sines tha Greck Govern-

ment was unable to put into effect its own precurement machinery

for POL and coal on time, and since the absorption of these

costs inte the I.R.. budget would result in considerable cut-

backs of Industrial Rehabilitation' suppllbs and equipmont

considered essential by the Mission, the Administration has

made an exception to ltu guneral policy.

The Fugls and Ttbricants Branch presenhe&-figureewon eosts
and quantitics of POL and coal committed and shipped. The
reimbursable part cf these costs amounts to $5,959,683 (1n—
cluding ocean freight, inlend hondling and trnrsport) :

Action roquireds £ et g R

a) Nellis: Cable to Athens requesting the Government
of Greece to deposit in pounds sterling the equiva-
lent of 33, 060,664 for the accourt of UNHRA in "
London; and 2,898,989 for the account of [NRRA
in 'nshlnston (ccpy of ecable attached). '
Reiner: Memorandum from Gold ta Weintraub out- .

lining this discussion and the 1isting cf the I.R:

progrons on which the reimburseble funds will be

spent (copy of memo etteched). : et

2. Dr. Gold inquired whéthor the Greek Gévernment waenld

continue to accept coal from South Africa as part of
the UNRRA program, in order that the Administration could
use up the South Africen contribution.. The cost of this
coal for-the next'six months is estimated ht 900,000 end
to that extent other I.R. requiremonts would te cut back,
The Mission represcntatives replied that they would accept
this coal only on a reimbursable basis,

3. The discussion next turned to the workshe-ts showing
the status of I.R. procurcment and shipment sgainst the
budgeted rcquirements (copy of eorrected table attached).

The entire road vchicle program has been tommitted. After
deducting 20% cof the costs of ‘road vehicles procured from
U.S. surplus in Italy, the commitment figure stands at
99,130,000 including 72 dump trucks but not including 90
busscs which are not aveilable.
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4e The budget for sparés:and tires had to be increased to in-

clude requlr-m,nts for- ihdigeneus . vchiblés as well as one
year replacement for the UNRRA, imper ted, vehiclus (See¢ attached
table ) .

L TR 8 127

5, The cost of sixtdefr locowotbves shipped ko Greece should not

be shown on thg budpéﬁ as .they are anlu ed in Reserve for
Balkan Stockpile. This is‘confirmed. by gkblc Number 353 Cairo .
to Washington, repcetbﬁ to Lordon as- 64, cdoted 4 Mey 1946, This
corrcction lenves a budgbt’ off §200,000 to cover four: ocomotives , °
scheduled for, procurcwunt fron Syria.:g

i
ke

The corrected budpet figure of 1,43?,0¢O for railvay cars re-'
flects the latgst 1nfotration concerning_p,ﬁ. priccsss v.:

6. Water trrn5portnﬁidﬂ A mumber of changes reduced the;
necessary budgut for this progran to 1,92"3: 000, .These
changes were: %
a) Eliminate five tanac tugs and 4 lannches. These
have not yet been declared surplus and therefore
will not be sold to UNRRA,

b) Eliminate the silo installation priced ot $350,000
on which delivery dates cannot be obtained,

6) Eliminate 2 cabin boats and 4 hoppers.

To supplement this reduced program, it was decided to establish
a Reserve for ETO Surplus Procurement amounting to « 500,000
where substitute equipment and supplies will be nurchesed to
setisfy the requirements.

7. The budget for the Electrical Industry was inereased to
cover six additiocnal 400 KW generating sets. The budget
for liater Supply and Sewage remains the seme, while Gas iorks
Equipment is reduced to $128,000. Thus, the entire budget for
Fublic Utilities is only sli'htly increased to 32, 979 000,

8, Mr. Kelsey, who just returned from a procurement trip
oversens, presented information concerning the status

of the requirements for the Building Industry. The commitments

figures stand as follows: .

Construction Hand tools $ 543,000
Lumbering & Woodworking 361,000
General Construction Equip-

ment 4. 4554,000
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It was decided to reinstate the original budget figures of
6,861, 000 to cover:all the requiroments for this program.

9. Dr. Gold promised to reinstata all the other regquiré-
ments which were temporarily suspended as a result’ of

the ‘FOL and coal over-commitments, such as: Machine Repair

Industry and Materials-Chemicals-Engineering, Stores, ;

104, ° wljl,OOO for FOL drums purchased in Ceserta is now

shoyn in the required budget. Action: Weissmann: De-
termine whether this item paid by UNRRA or Greek Govern-
menta

11, It was decided to set up a fund of 5250,000 for T,R. .-
Services such as technical training films, technical
hendbooks and journals, laboratory testing instruments etc.

12, Tho total proposed budget through 3 December 1946
amounts tc ,64,559,800, The approved budgét through
30 June 1946 4(52; 372 000) plug reimbur, qqments by the
Greek Government (- 5, 960 000) adds ‘wp to »58,332,000,This
leaves a difference of 6 227,000 necessary for the second
half of 1946 to complete Greek I.R.requirements. The second
half I.R. budget as shown in the Pro ogram cf Operations,
amounts to only-35 164,000 leaving % 1,063,000 short. How-
ever, the second half «R. programs have not yet been
definitely estgblished cutside.of a pool for long. lead,
procurement, Mr. Washburn stated the Mission would att2mpt
.%o earmark sufficient funds to meet this deficiency in the .
I.R. budget- from expected reduction in the Reserve for'
Balkan Stoeckpile.: (Action:. ‘Stoyner. and Washburn.)

. 1
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Status Report of Relief and Rehabilitation Supplies nd. Rehab. 3

- Greece 4
(in thousands of U.S. Dollars, F.A.S.) 28 May, 1946

1 . 2 ‘ B e .
Proposed Previous - Approved Estimated Estimated
Budget Tentative - Budget Commitments Shipments
S A - - Through ' Budget Through as of 31 as of
Commodity Fropram © 31"PBeci- - Through . 30 June March +% 31 March
3yl : 1946 31 Dec, 1946 1946 1946 s 1946

TOTAL, ALL PROGRAMS L 64,4559 57,536 52,372 60,930 41,832
ation & Telgcommmicatic 868 ' ITuAT < 164220 23256 - 8.970.
Road Transportation - 13,264 32:619 = 11,961 11,021 ~2,071

Road Vehicles - 9,130 - 9,474 9,474 9,130 L/ 8,297
Spare parts and accessories 2,214 1,500 1,185 524 T st ang
Tires and Tubes - 1,465 1,430 1;151 720 453
Road vehicles repair equipment : 215 . 53 407 ° :
Materinl for vehicle repair equipment 2%0 " =, : 240 V

Railway Trsnsportation = ° 1,907 12907

Locomotives 200 2 gl
Railway cars : 1,437 2:437 N
Spare parts and accessoires 270 2 270 1/

Water Transportation y 3 926 o > <

Telecommpications ¥igl il
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p)

Commodity Program

Froposed
Budget
Through
31 Dec
1946

31 Dec,1946

Previous
Tentative
Budpet
Through

Approved
Budget
Through
30 June
1946

Estimated
Commitments
as of 31
March

1946

Estimated
Shipments
as of

31 lMarch
1946

Public Utilities

Electric Imdugtry -
Water Supply and Sewage

Gas Worké-
Building Industiry
Construction Hand tools

Lumbering and wocdworking
General construction equipnent

Mining and anrrxigg

Coal and mineral mining equipment
liine locomotives

Machine Repair Industry

General machine repair equipment
lMobile machine repair equiipment
Electrical rcpair equipment
Railway repair shops & foundries

2,979

2,123
728

128
6,861

2,917

1,827
28

302

6,361

1,226
1,100
by 53¢

485

1,226
1,100
4,535

0
3
26

2,700

2,000
600 -

100

6,861

1,226
1,100
44535

408

402
6

2.716

1,797
1,292
494
11
5,458

543
361

by 554
60

60

287




INDUSTRIAL REHABILITATION Po/I11/Dde 49 A
Status Rﬁport of 'Relief and Rchabilltatlon Stippligs Ind, Rehab, 3
(in thousands of U.S. Dollars, F.A.S.) Greece 4
28 May, 1946

R sl o T Y 3 b 3
Proposed ‘© Previous " TApproved-~Estigated Estimated
Budget Tentative Budget Coumitments ° “Shipmemts
TR o : _ Through Budget Through as of 31 as of
Commodity Program “™“-- -, 31 Dec, Through 30 June larch 31 March 1946
46" - 31 Deg, 1946 1946 1946

Procegsing Industry 3 — e g H

e s

Fuels and Lubricating 8,178 é/ 2,076 2,076 8,178 i 8,178 5/

Solid fuels 2,178 2,178 i 10
Liquid fuéls , 6,000 6,000 © . 6,000

Miscellaneous Cunsumer Good ‘ 1,054 ° ) )0 1,054 Y . 401

Materials, chemicals and Engincering 1
Stores 9,600 : - 5,991 . 8,542 &/

Ferrous, raw & semi- fabricated ' : S=E . - -
Ferrous, fabricated i s, AN e 616
Tin : RIGINn - o Bé
Copper 66
Other non-ferrous raw & scmi-fab. : S ‘ - 936
Lead, raw and seni=fabricated - RATPS ; ; 2
Non—ferrous fabricated : vl
Industrinl chemicals ‘ 2,422
Natural and synthetic rubber . c et Lot g I g v DA,
Lumber 969
Belting 300

Canvas products 120
Packing materials 50
N.E.C, 827
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- I

Proposed Previous aApproved
Budget Tentative Budget
- Through Budget Through
Comnodity Progran : 31 Dec., Through 30 June

Eztinated
Commituents
as of

31 barch
1946

. Estimdted
Shipnents
a8 of "
31 larch
1946

1946 31 Dec, 1946 1946

«.-Qther supplies and egquipment

POL containers from Caserta
:“Rescrve for ETO surplus procurcment

I.R. Scrvices progran

Unspecified™™

Reserve for Balkan Stoekpile

Commitments as of 15 May 1946
16 locomotives shipped from Balkan Stockpile and not charged herein,

Does not include railway cars shipped from Balkan Stockpile and not
charged herein,

Includes 5,960,000 to be reimbursed to UNRRA by the Government of Greece.

Shipments through 30 June 1946,
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16 May 1946 .

MEMORANDUM

Tos ! . Davidr Jleintraub, Deputy Director General
Burezu of Supply

From: Norman Leon Gold, Director
Industrlsl Bohabllitution Divisicn

Subjeet: Reimbursement of- the Cost of rOl and Coal Shipped
to GTL»CL

At a mecting held in my office with representatives of the
Greek Mission, we were dinformed of the decisions teken by
you and Mr. Burrcws on 14 May regarding reimbursement to
UNRRA by ‘the Government of Greece ‘covering the cost ofh POL
for January 1946 and coal from 1 Jenuary 1946 through 30
June 1946.

The estimated totel cost, inecluding ocezn freight and cost
of inland handling and trunSporthtion amounts to 5, 959 653.
This total is broken down as follows:

COAL

a) Sterling Area: Cost 966,288
Froight __._0211&6'-
Total ;z!(é 3 g

b) Doller Area: Cost v 330,400
Freight 660,800
Total ; 22 Ig

Total Cost of Coal (including freight) £4,051,.8
- oL

Doller Area (m.t.52,585) Cost 51,119,014
Freight 78 ﬁ,ZZﬁ
Totel  [L907.760

Total combined costs POL and Coal, plus
Ocean Freight and Inland Handling and
Transportation v5,959,653

The figure of $3,060,664 representing our expenditures in ster-
ling for coal should be translated intc English pound sterling
at the current rate of exchange.
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Our cable to the Greek Mission has rcqﬁcaicd the Greek Govern-
ment to open irrevocable letters of credit in favor of UNRHA
in the amount cf (3,060,664 (in sterling at the current rate
of exchange) in London end [ 2,898,989 “in Vashington.

Assuming that the Letters of Credit are depositgd, the IR

Division is ready, and is meking plans, to reinstate Greck
IR requirements which were temporarily suspended in order

to come within the approved IR budget. These items are:

l. Sparec parts and accessories for road

s vehicles
2. Tires and Tubes .
3. Materials and Bquipment for Road

Vehicle Repair

Lo Fublic Utilities Equimment N
5. Lumbering and loodworking Equipment, ..
6. ~General Constriictisn and-Repair Equipment
7. Machine Répair Tools and Equipment '
8. Miscellenecous Vielfere Supplies )

Your speeific approvel and thet of the Controller is requested. ]

Approved:

Deputy birecicr General

Controller
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15 May 1946 x

J. Nellis/1fb
Room 516 Grafton Hotel
Ext. 463

UNRRA
ATHENS'
LONDON

Action Ath(’:nB....---.-......... IrlfD Lon'ion.-o.o-.---...
For Maben

Subject ‘is reimbursement of UNRRA funds expended on POL and coal
for Greece.

1., It is policy of Administration not tc undertake to procure
supplics for receiving countries against subscquent reimburse-
ment where these countries are sble to procure for themselves.
Fositively state, the Administration wishes to oncournge

the earliest resumption of .normal internationel trade by re-
ceiving countriecs whenever possible,

2. In this particulsr instance, since Greek Governmént-was
unable through foree of circumstances to put into effect its
own procurcment machinery for coal and FOL early enough to
meet ossentinl neods, UNKRA funds earmarked for Industrial
Rehabilitation in the UNRRA Greck program have been expended
on these commoditics. '

3, Under these circumstances, the Administretion is prepared
to depert from its general policy stated para, 1 dbove and will
accept reimburscment from the Greek Govermment for the POL

end cozl procured and now under procurement, details as
follows:

L. FOL arrivels Greece for Jamuary 1946, 52,585 metric tons,

Source cf I'OL - U.S. Cost of TOL - 01,119,014, Cost of ocean
freight, inland handling end transport ©788,775. Total cost

POL and Freight 71,907,789.

5, Coal peid for in sterling from 1 Januery 1946 through ar-
rivals 30 June 1946, Cost of conl in U.S. dollers 966,888,
Cost of freight in U,S.Dollars (2,093,776. Total cost paid
for in sterling in U.S. Dollars 33,060,664,
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6. Conl pnid for in U,S.dollars from’l Janusry 1946 through
arrivals 30 Juns 1946. Cost cf coal (330,400, Cost of ccesn
freight inland hendling 2nd transport . ,660,800, Total cost
cocl pedd frr in U.S. dollars 991 200.

Y& “Potal Cﬁbt plus froimht of ?OL and coal 5,959,683,

8. As soon as pcssiblo, Greek Governmegnt should deposit
equivalent in pounds oturling of $3,060,664 for sccount UNRRA
in Londen and 2,898,989 in U.S. dollars for account UNRRA

in Washington by 1rrugo -Hlu 1bffbrs of eredit,

9. Upon receipt of nﬂtmfiﬂrtion of entry sbove letters rf
eredit, Hesdquarters will reinstate Industrial Rehe bilitation
prog znn through- 30 Junu, as oriﬂlntlly epprovad without cut-
bracks indicoted in Vlashburn's cable from Rome tc¢ Stayner.

10, Irrevceable letters cof eredit recommended nbove same as
mentioned Stoyner's cable to you No. 2912,

Signnl sconest confirmaotion above.

Clesrancess:
G 1d
orders

Teintroub

Burrows

ce: Boykoff
Borders
Stayner
Centrnl Registry

Karl Borders, Deputy Chief
Buresu rf Squly
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Third Conforence With lissiop Réngsentativgg_

::f tions | = ; ‘ 
ilay 1946,;Hcﬁdquaftcfé,fnﬂﬁﬁa,*?aghiﬂéﬁdq{lﬁch‘
uritreg et e
Room 442, Graftén Hotel, 11330 A.J., 8 gy 1946
SUBJECT: INDUSTRIAL ﬁzi{_,@ézmﬁfrm 'Pz_'zqa.ﬁt'ﬁﬁ,i_ijs hie

4 - S o

CHAIRUAN:
N.L. Gold -
ISSION REPRESENTATIVES:

He Cleveland . .
Dr. Fs Console. .

HEADQUARTERS PERSONIEL:

Bureau of Supply: .

E, Weissnan
Vs Rodnov .
J.L. Colbert
V. Urdeski
L. Lucon

E. Rawson

Office of Gense
F. Chait

1. The meeting was devotéd t6 an.ana;y5is by tadget lines of

the Italjan program with the excepiion of raw materfald,
It was deternined at the outset that the Industrial Rehabilit-
ation Division would furnish the m{;sjon,réprcsentazivea'a de-
tailed status report for all items in the Italian Industrial
Program, (Action lir, "eissman)
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2, Mr, Cleveland opened the meeting by stating that the
Mission records were kept on such a basis 'that surplus
procurement was entirély separate from all other budget cat-
agories, He stated that the Mission had not been fully aware
of the fact that part of the Industrial budget, especially
in the case of transport, was applied toward such surplus
procurement, .He reiterated the request made in two recent
cables that the transport, building and eonsumer progrars
be cut back as much as possible and that no new procurement
action be taken in these categorics, (Action Mr, Weissman)

3. The quostion of motor vechicles was first discussed =
and it was explained to*the mission representabdives
that $1,697,000 had alroady been committed against this
budget line (1.11), It was pointed out that the majority
of these motwrvehicles were coming from Surprop,’Casecrta,
and that the few vechicles coming from the Vestern Hemisphere
had already been shipped, It was agreed that the budget
for motor transport should be limited as far as possible
to commitments to date, %1,697,000. In discussion of the
sparcs and tires program it was explained to the mission
that an original calculation of spares nceds at too low a
figure required that the budget be inercased, "
4, The tire progran had been completed and it was deciddd
that the present commitment figurcs of 3245,000 would
stand as the budget, At the same tino a spares budget of
425,000 was agreed upon to take care of the recuiremonts
for spares for vohicles already comuitted, Uir, Cléveland
undertook to eable the iiission eancelling any further re-
quests for sparcs, (Action ifr, Cleveland), After consule
tation with the rcpresentatives of the transport scetion, !
who reported that spare purchescs to date had becn large-
ly from Surprop, Furope and from the ar Assets Corporation.
It was agreed that UNRRA should not undertake procurcment
of any spares through rogular commercial channels, Should
there be any nevud to procurc spares commercially after 30
Junc, the Mission should be informed of this, so ‘that the
Italian Government could take action, Determinations were
made as follows on the ramainder of the transport program,
Budget 1linc 1,13: road vehicle rcpair shops: Headquarters.:
having no records of any commitcments against this budget
line it was agrecd that it should be cancelled, Budget line
1,14: road vehicle repair matérials: 525,000 had been cnmme
itted and put in requisition for camelback and other tire :
repair materials, It was decided the balance of this budget
line, $74,000 should also be cancelled. ({Action fir, Veissmann)
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5 Finally it was agrecd that any comrmitments made in surprop
for any transport items in excese 6f the budget figures

agroed on would be taken care of by the Italian Mission out

of its surprop budgect,

6. The hand tools program, budget line3,10, was briefly
mentioned, It was explained to iir, Cleveland that
UNRRA's hand tools program was originally planned in 1945
and that cvery European country hed subsequently found that
their nced was less that originally anticipated, Accordingly
as fair a distribution as possible had been made botween the
various UNRRA rcceiving countries of tools produced and
Italy's sharc had amounted to 5279,000, This figure was
accepted by the Mission.

7. The mission representative-confirmed the cancellation
of the mining program and also the sun set aside as a
reserve for prosessing industries,

8. The mecting then bricefly reviowed the fuels program,

lir. Cleveland reportod he had detailed discussions
with the IR coal and POL specialists and that the value of
918,600,000 for €oal and $19,620,000 for POL should be kept i
in the budget with the undorstanding that edditional funds
would have to bo provided for the procurement of third quart-
er POL nceds before 30 June, The nission representatives
questioned headquarters actions in . reducing asphalt fron
100,000 tons bo 60,000 tons, After somc discussion it was
agreed that the Mission's original rcquest for 100,000 tons
for asphalt should be reinstated, and that a cable author-
izing the additional amount teo ERO for procurement be dis-
patched, (Action lir, Weissmann)

Qe It was detornined that the next session to be held
should deal cxclusively with raw materials,




Norman 1. Geld
Felix Dospil

Allocation of Programed and Noneprogremmed
Commodities in TC Depots 703 and 705.

In accordance with your request, there is presented herevith an
approxizate valuation of 7C Depotes 703 and 705.

Considerable difficulty has been enoountered in obtaining satise
feotory pricing informetion from Heedguarters. This presents &
definite problem in the task of refining these valuations in Paris.
If sdequate price inforsation is not eveilable at Headquarters, it
will deley the progress of the study to dbe undertaken in Taris on
these depots.

On the basis of precent information, you will note that a dank
asccount of approximately 13,000,000 is necessary in order to dise
tridbute the commodities among the sountries.

It ie requested that a letter of suthorisetion from Hegdquarters be
granted to the Paris office giving the suthority to apply railway
spare parts to the countries egainst their individual country spave
parts budget, These charges will be dietributed in spproximetely
the following manner:

M. - 31 .250 .000
Pw - IJW.OW
Ogechoslovakia 1,000,000
0!““ i 50 .000

TOTAL $3,800,000




TO: ALL BRANCH CHIEFS
FROM Norman lLeon Gold,

SUBJECT: MNeeting - Program of Operations,

A meeting to discuss the Program of Operstions has been arranged

for 3:30 F.M,, Tuesday, 7 May 1946, in the Grafton Amnex Conference

Hoom,
It is requested that you attend this meeting, and if you consider

it advisable, invite your Section Heads to be present also,




UNITED NATION RELIEF AND REHABILITATION ADMINISTRATION
Memorandum. Date. 29 April 1946

T0: Grey Leslie

7,
FROM: Felix Dospil 2>

ﬁ

L

SUBJECT: Ihe attached list.

Attached is a list showing procurement against our requisitions on 8 28's
and the shortages as of April 10, 1946. Attachments include!

PCB 1-35 Highway transportation vehicles.
(PCB 1-40, Automotive Maintenasnce shops.
(PCB 1-40 (supplement
one)
PCB 1-41 Railwey transportation (wagons)
PCB 1-42 (pages 1, bocomotives, Locomotive repeir shops, and rolling
6, & 8 ) stock repeir shops. Besides the procured items, we
would like to mention that we have decided to assemble
2 repeir (reilway) shops for Jugoslavia, and 8 for Poland,
from machine tools available in 3 Transportation Corps
Depots, #705 Liege, ¥ 703 Le Bourget, and #706 Marseilles.

Telecommunications. Nothing procured from ETO (Paris
Surprop)

Water transport; besides procured items shown on attached
list, we have sufficlent port equipment ((unloading gears,
stevedore equip. etc.) in our 3 Depots, to satlefy any
demand for the recipient countries.

Eindly let me have your comments on thie, and please return the liet by the
end of the week,
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U.N.R.R.A, U.8, SURPLUS PROCUREMENT
PARIS

CONTROL & STOCK ACCOUNTING SECTION
70 EUROFEAN REGIONAL OFFICE

As at April 10th 1546.
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TO: Ernest Velissmann

FRNOM$ Hebececa FPecot

SUBJECT: Reporte Meceived snd Issued by the Frogram Plamning and
Anslysis Section =nd Available to the Technical Secetions

In an sttempt to make information mecessary to the technieal
sections more readily anmd promptly available a weekly memor ndum
will be iesued by this office listing 211 reports and memoronda
received from the XRO and other UNRRA of ‘ices and any other infor-
mation olther received here or issued by this office that would be
of interest to more than one ot the techhical sections.

This is the firet list and includes a few items that have been
available for some weekst

1. HRO commitments for week ending 1 February 1946, List
of firm reguests by number and b value,

2. ERO report for the month of February 1946, Narrative
aceount with some statistical information of procurem
ment, certilications, and shiprents, Of interest to
all pections,

BRO shipments by country for weeks ending 19 February and
26 February, Of interest to all sections except for ve-
hicles, which are not covered Ly this report., There were
no shipments for the week ending 26 FPebruary. (2 copies)*

ERO firm expected shipments for February, amd preliminary
expected for March and April., By items, & and tonnages,
by country., Of intereat to all sectioms,

HRO direct purchases from the beginning through Jamuary 1946,
List of D's by munber snd & vhlue, Of interest to all sectioms.

Commitments of Industrial Rehabilitation funis ae of 28 February
19463 by source of funds snd by country of destination (including
a column of commitments whose dewtinations are as yet unkmown).
Issued by this section., Of interest to all sections. *




-?-

Status of Industrisl Rehabilitation Fundis ‘uthorized for
Frocurement by ZHO for week ending 23 Februsry. (2 co ien)*

forecast of shipping programs for Industrial K habilitation
Suppilies procured by RO or located in the United Kivgiom
for tue quarters &nding 30 April and 30 May 1346 (2 coples)®

* The extra couy may be borrowed temporarily by anyone intsrested upon
request to Miss Randolph who will charge it ous.

Copy to Section Chiefs
Area Annlysts
Jane Paterson

RkPecot/ahr
2§ March 1946




T ection Chlefs

FRUM) Sorman Leom Ool

S LY:  Centacting “roecuresent Coordinstion 'ivisien

This iz 0 urgently recuset that all attespte to exsedite incumant
through he Frocuresent Coordimation Pivisien by commelity specialiaste
be 2topped immed intaly, rireme conlusion Bas beer csused in th« o
fev waskn when U,.”, funds Bave besn very low bWy «f“arte of the englneer
t2 have partionlar requisitions cleared W Nr. searviteh,

All mattere relating to finences asd Wiget are to b handled Wy Wp.
‘elosmann. I enses wiere "unds are (newfficlent to cover all recuie
sitione mbmitted, he will take the res ransidility of deter=linln

rlority. Ho will shen arrange for clearsnce ss reguired. In

eining srierities, Nr, Yeleowann will comsult ach Chiefls
respansible for the roeuresent of the particulear regulsitions.

It vill be usneceseary for the enginesrs 1o congers thenselves »'th
financen, Thelr concern vith this aspect of our roblem will be
restricted to remaining within their dudget lisitation.




22 April 1946

Norman Leon Gold

Orey Leslie

Us.3. Surplus ((lobal)
Attached hereto is brief summsary of NHRA's position with
respect Lo procurement of surplus materials and equipment
for transportation requirements.

Also attached is news item from N.Y. Times of April 20th

indicating that veterans are not avid bidders for U.8.
surplus equipment,

Attachment/2

Grey lLeslie/s
22 April 1946




TRANSPORTATION & TELECOW UNICATIONS SECTION

Requirements from Surplus (0lobal ):

Item ' Requisitioned
; pot yet supolied Not yet Hequisitioned

£ 5,000,000

Automotive Spare Parts
prequired to service 25,000 U.5. Army trucks already purchased
Tires and Tubes #200,000 100,000

Army trucks already purchased

3, 500,000

required to service 25,000 UeSe

Water Craft Spare Parts
to service vessels procured Army and Navy gurplus of
approximate value of 40 milliom dollars

Locomotive Spare Parts 100,000

32 locomotives procu_rec\l from

to service purchase of
U.8. Surplus

Railroad Car Spare and
Assembly 500,000

to service 3,500 RR Cars procured from U.5. Surplus




Norman Leon Gold
Grey Leslie

Attached Information Copy of cable 22 April 1946
4023 to London

Answering your penciled inquiry, we cancelled procurement
in the U.X, because of length of time required and expense.

Our cable did not have the words, "Adviee Nanking", While
it was cleared by lir. Weissmann, we have no knowledge
as to who added this sentence,




TREASURY DEPARTMENT
PROCUREMENT DIVISION
WASHINGTON (25)

IN REPLY
REFER TO FILE NO. Group 10 (SIB)
Tar Assets Corporation
Capital Goods Division
Attention: lir, K-““.c’h Callahan Date: April 18, 1946

253DeCOTICE OF CANCELLATION OF, RECAMENRMENZ XL
PURCHASE ORDER NO. UJR~-TPS—-678 . DATED Qctober 11, 1945

i}

DEPARTMENT 'S PURCHASE AUTHORITY NO. UA-198 (IR-301)

that the Purchase Order cited above has been
cance on the cancellation, eicipsErmaiiErsaschot
Hig mum}e'\ A m&*cb whokwe .ﬂhd{z-:::_mcx;«..wﬂcx};:: are stated below.

It should be borne in mind that, except as 'ﬂri-*"'"*r;z'._il.;; directed
herein, this Notice in no v.'q;,' affects unaltered provisions originally
stipulated in the Purchase Order.

Immediate steps should be taken to effect the

Acknowledgement by return mail is requested

Action directed

Cancel in its entirety in the amount of $175.80,

not available.

Dire or
Group No, i Ct
Form LI-199




11 April 1946

MEMBRANDUM

TO: Branch Chiefs, Section Chiefs, Area Analysts

E, Weissmann
SUBJECT: Accessorlal Charges on UK} Procurement

Se that prices staled or listed on forms S57 covering procurement in the UK,
will be in conformity with FAS prices used in the Western hemisphere procurement
snd also with prices used in the program of bperations, you should add 15% te
cover mccessorial charges to all UK, prices quoted on a delivered at plant
basie, Where your S57s covering U.,K, procurement have not covered these charges
you sghould issue amendments thereto,
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MEMORANDUN 3 April 1946

Roy ¥. Hendrickson
David Yeintraud

Pirect Procurement by Receiving Countrics against
UNRRA Funds.

Following up your conversations with Nr. Noel-Baker, Nr.
Molregor of the U. N. Board of Trade, Sir Humphrey Gale, and
¥r. lliuschenke, ¥r. Iliuschenko and I have agreed on the
attached draft of a Buresu of Supply Nemorandum which, if
approved in Headquarters, would-become the governing poliey.

Mr. Iliuschenko is prepared to follow this matter up
vigorously in lLondon.

Could you please undertake to get the necesayy agreanent
of General Counsel, Finance and Administration and the Dirsctor
General .

ee! COom. Jackson
den. Gale
1. A. Iliuschenko
Karl Borders
H. Schenker
§. ¥. Howell (Comptroller)
A. Boykoff
§. L. Gold
F. C. MeMillen




Diieintrasub

DRATFT?
UNITED BATIONS Bureau of Supply
RELIEF AND REHABILITATION Memorandum Yo.
ADKINISTRATION 2 April 1946

SURJRECT: Direct Procurement by Receiving Countries Against UNERA Funds

Subject to agreement by the contributing and the receiving governments
concerned, it is the Administration's policy to emable the receiving govern-
ments %o procure directly from the supplying governments certain iteas,

esspecially long term equipment 1tems which have %o Le mamulactured to

specifications of the receiving countries. For this purpose the Administra-

tion is prepared to make arrancements with the contributing governments that
will result,in effect, in specisl sccounts sgeinst vhich the receiving
governments may draw providing thelir procurement meets the following require-
ments!
(a) %o contraet would be valid without the congurrence
of the Administration.
(3) The items procured fall within the spproved progrem
of operations.
The Administretion would, of course, at all times de pregared to
render such assistonce as the receiving government may request and as fall
vithin the normal functions of the Administration.

-




25 March, 1946

Abraham S. Boykoff

Program of Operations: Amendments

Attached hereto are the following amendments to the Broad Program of

Operations.
Amendment No. 11 - Czechoslovakia

Amendment Nos 12 =




Program of Operations
Amendment No. 11
25 March, 1946

A. Cairns
N«.L. Gold
E. Henson
G« Marshall
I.V. Sollins

FROM: Abraham S. Boykoff

SUBJECT Program of Operationss Czechoslovakia: Amendment of
Distribution of Funds among Commodity Divisions.

1. In Cable No. 321 we were informed by our mission in Prague that the
Czechoslovak Government has requested that certain changes be made in
the assignment of its total budget emong commodity divisions.

2. After consultation with the representatives of the Clothing, Textile
and Footwear Division and the Food Division, agréement has been reached
on the partial transfer of the requested funds from the Clothing, Textile
and Footwear Division to the budget of the Food Division. Column 1 of
the table below shows the status of the budget as reported in Summary
Table F-5 dated 25 January 1946, appearing in the Preliminary Program of
Operations. Column 3 shows the agreed upon assignment of funds as of

25 March, 1946.

(In Thousands of U.S. Dollars, FIA_.SC)

(1) (2) (3)

Summary Table Assigmment as Plus or Minus

F-5 of 25 of 25 March difference of

January, 1946 1946 Column 2 over
Column 1

Food 105, 000 109, 000 + 4,000,000
Clothing, Textiles

& Footwear 34, 000 20, 000 - 4,000,000
Medical and

Sanitation 27. 000 271 000

Ag. Rehab. 34, 000 34, 000

Indus. Rehab. 75, 000 75, 000

TOTA L 275, 000 275, 000

3« The above reassigmment of foods approved by A. Cairns, Food Division
in a memorandum of 25 March, 1946 and by G. larshall, Clothing, Textile
and Footwear Division in a memorandum of 25 March, 1946.




Program of Operations
Amendment No. 12
23 March, 1946

A. Cairns
Ne.Le Gold
E«R. Henson
G« Marshall
I.Ve Sollins

FROMv Abraham Ss Boykoff

SUBJECTs Program of Operations: CHINA ~ Heavy duty trucks and lumber
requirements: Amendment of Distribution of Total
Budget among Commodity Divisions

La The Industrial Rehabilitation Division requests the following
amendment to the Program of Operations for China to cover (a) heavy
duty trucks valued at 0.7 million and (b) lumber requirements valued
at 0.3 million.

24 The Industrial Rehabilitation Division has indicated in their
memorandum of 23 March that it can undertake procurement of the above
two items.

3¢ Column 1 of the table below shows the status of the total budget
for China as of 22 March 1946, as presented in Amendment 10, Program

of Operations, and Column 2 shows the revised assignment of funds as

of 23 Morch, 1946

(In Thousands of U«Se¢ Dollars, FeA«S.)

(1) (2) (3)

Revised Assign- Revised Assign- Plus or Minus

ment.  of Budget ment of Budget Differences of

as of 22 lMarch as of 23 larch Column 2 over
1946 1946 Column 1

Food 111.6 111.6
Clothing 92.1° 92.1
ledical 24.6 24.6
Agc Rehab. 91.0 9l.0
Indus. Rehab. 154.9 155.9
Awaiting Spec. 88.3

TOTAL 562.5
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ASS ] oTHR OF “OREING DRAFY E U1SIVIORS
TROUSPHIAL NERASILIVATION UIVISION
VETK BERING L6 MARCH 19N,

Lal, fecuisitions _

ideatif Lute of Date Tee'd
__.__3!i:::___E:&ll__lll!..ﬁ!ll_..___illllllll Yolue
e 5/ e/ Spare Parts, Chev, Trucks 7,51
he3068 8/3 1n/3 Hand Tools . 58,492 Chins

#e 3070 /2 /3 Lithes, Onr Yheel 595,51 (Pol 335,516 - Juge 209,735)
5-3063 13 11/3 Bope Fire 25,585 Vkraine

S= 3069 3/3 1/3 shavel Uranes Gal.ooo Ukraine

k=307 1/ 13/ Gnet fteel Thesvoe f{ﬂll.o 1,710 Ghina

- 12/3 lﬁf; Precsssing Industry (8p, Pte) 150,000 . Moland

- 12/3 1N/ rrocessing Induetey (ip, Fte) 2,300 : rolend

be 13/3 18/ Squip. /Momafeeture of Yallboard 1,082,363 ) Jugoslavia
e 12/3 18/ Processing Industey (95, Pts) 75,362 rolund

ke 9/3 /3 “hovel & Cranes 770,000 Byelorussia
N 13/3 /3 Trench "itehing Fechines 55,000 Uzraine

K- 12/ 18/3 Vidrstors 15,315 Ukrsine

TR TN T U7 S—
Crechaslavakia

¥ 3088

Diregt rurghoges

pFIR-117
EriRe127
UPln=129%
PPIR=128
rlie179

15/3
12/3
12/3
N3
L/3

16/3
16/3
16/3
16/3
16/3%

Sanping Muehines

Conl

Conl

eolite

Eallread ‘geessories
Total

000
1;z.oao
N,
6,000

—2.08
4,056,293

(-!t 19,500 = Byelo 13,%9)

Jagselevia
Lreece
Foland

Jugeslavis

%/2
8/
&/3

1%/3

Spare Farte - Linotype

Repaiy Tarte

Ssnd Tpole

Pation Tokswne

Books & Fublie-tione
Totul

i
3,409
24
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30 5N “inimg Souipment 7, 50%,000 s leey
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92 ‘“Lecellancous Yaler Aepalr Nq8, 602,709 Trinkle
9 6/% ilectrie Jguipment 126,97 iells
9& LTS flectric bqulpment 1,202,000 vells
Yo ter Leuinrent e W *rimble
e/3 o | F L walsilior

8/ A Cas - wp-wne '-.v:.f.r“ » 1YY pw

9/3 ~iceml ~OCwnOtiVes 153059 aarso,

Textile “qui ment _%.m LornL - Ler
Total 11,099,51%

Fuayras irie Y“edel %18 Cri.se 10,90
Trpe 12 Marion S8ean Devel 11, 508
Type Baid Frie "tean Shavel 1.530

Yotal 30,9%0

L SN —— N7 626 Tobe / (Jusm 40,575 = Ghins 191,664)
nter Grald L iohiller Aiina
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YREK ESDING 16 MARGH 1946
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MEMORANTOM C\/" iju
GREY LESLIE‘/////

T0:
VICTOR ROBNOV
D. T. CLEMENTS

FROM: ERNEST WEISSMAN
SUBJECT: SURPLUS PROCUREMENT LIAISON

This is tc inform you that Mr, Frank Lunter has been appointed
Surplus Procurement Liaison between the Procurement Coordination
Branch and thie Division,

It is requested that all matters pertaining to surplus procurement
policy be cleared with him and that this office be kept informed
of all action taken verbal or otherwise by the sections direct.
Copies of all cables, memorandum requirements, etc., initiated

by sections are to be made for the lialson file.

Screening of Treasury Surplus list wiaded will continue under
present procedure and in accordance with above,.

Please advise your staff accordingly in this matter as it is
essential that adequate controls on our surplus procurement be
maintained, and difficulties encountered in the closing out of
procurement operations from US surpluses in Burope and initiation
of procurement in the Far East, be minimized.

ce: Swenson
McEeever
Moffat

FL/ar




KEMORANUUMN

frneat Velaemann
FROM Kebeccen Fecot
SURJECT : eekly Report on Procurerent Activities

Attached 18 & copy of the reosrd of working drafte, procurement

documents and amendments which have cleared the Statisticsl Unit durin,
the week euniing 2 March 1946, The Total valuss are as follows:

Dogunents

V.8, Reouleltions

Direct “urchases

U.K. Procurenent

1.2, SBurplus =nd Distress Frocurepent
Other Countries Procurement

The distribution by country is as follows:

Albania 20,269 - Poland 518,612 -

Crechoelovakia 351,850 Ukraine 1,246,159
China - Th8.63% Tugoslavia 995,787 -
Byelorussia 506,382 Tinland 1,380
Greece 136,435 Dodsconese Izlandg 1
1taly &2, 383 Total 1,511,733

It is estimated that the rate of procuresment for commodities from
sources ot.er thes militeary surpluses should be $2,441,000 per day or
$1% . 446,000 per week in the first gquarter 1986, and $922,800 per dzy ia
the second (uarter 1946, The sverage retd of procurement btesed om working
drafts cleared in the Industrial Rehabilitation Division during the seven
weeks in vhich & record nas been maintained 1s $2.56 million per day. Ome
resuisition of $33,000,000 for POL raised thie average ty almest $£00,000
per day. As we are not apt to issus any more requisitions of that size it
is evident that the rate of rocurexeat is in danger of dropping below the
reguire average, 1 suggest that this information be givem to the techui-
cimns and that shey be asked to step up procurenent action as much as is
feapible in the interest of meeting the goale they Shemselves have set in

the Program of Operations.

Attachmsnt 1

€C: Victor Rodnov Charles Moffatt
Arthur Kelaey George Arnold
Irving Kahn D. 7, Clements
Grey Loslto‘ffﬁ( T. Ostrowiaki
Howard Burns Area Analysts

ol




RYQISTYR OF WORKING DRAFT RSOUISITIONS
INDUSTRIAL REEABILITATION DIVISION
VEEK ENDING 1 MARCH 1946

Identifying Date of Date Ree'd

Tire Repeiring & Nec:rping et
“all Jereens

Teoting Machines

Core Drills for Mines

T

228883

Oalvsnized Steel Fipe
Total

€: 238800 Itsly 343200 Ju 342200
Fol 35992366 Ukraine 1201200




(Gont' ) RROISTER OF vORKDNG DRAFY RBQUISITIONS
INDUSTRIAL "REANILITATION DIVISION
VERX RNDING 1 MARCH 1946

*dﬂlﬂ.!lllg Date of late Nee'd
Dpaft Stat, Unit  Compodity

IR 462 2s/2 ¥lseting M- chines
IR 481 28/2 Dieeel Engines 167 Kv
26/2 Kisc. Consumer Ooods
26/2 Raw Msterisls
26/2 iater Trans, Bouip.
Tollet Tissue
Tollet Tissue
Tires & Tubes
Tires & Tubes
Crouse-Hinds 12% 500w
Combs Dlngk

:

11
11

T
13311

Total

Wige, Repeir Squipment

Kige, h’“‘r 'ﬂ‘m‘
Asbestos Fibre

Total

!

Bay Sélder
48 Yoed iecrews

Washine Tools

Hise Consumer Goods
Houlding Brick Nechines
Concrete ¥loek Nfg, E-uip
Mixing & Sproying Nechines
Bry Clernirng Equipment
soodworiing Hachines

EEEE!&EHS:F
GEE5EERNNE




(Cont'a) REGISTER OF WORKING IQAFT SR UISITIONS
INDUSTRIAL RERABILITATION DIVISION
WAEK ENDING ) MANCH 1948

{ine niments Qont'd)
ldentifying Late of Dute Hee'd

Prafted
Hoo ___Drpaft Stet, Unds  Comsodity —~dalue By Destisstion Other Info,

13/2 =28/2 ~5,000,000 Kaha Austrelis Amend !-nu.
18/2 25/2 =1,000,000 Kaha New Zealand *
28/2 27/2 Fove Cotten Kehn Chenge tn Zree
a%/2 293 "indwill Bouipment Trimble Byeloruvseis *
a2 2z Motoreyeles $2,242 Andersonm . Amend !m
s/a /2 voodworkins Equirment 7,499 Kolsay lJyelorussia * Decrease
26/z 2 bmug Equipnent Nooney Ukraine 244 Info Spee
/2 /2 $1,000 welle Amend Incresse
26/2 20/2 Mn / Eshn Change in Spec
27/ 1/3 Steel Tuge Vel 600,000 Track Chine Crneel
1/3 Production Equipment Keleay Ukraine Orange in Spee
1/3 Nineral Wool Producing Zquip. Keleay Ukraine ) .
27/2 1/3 Tires fughes Chine Change in Digtr
20/2 1/3 Clrmshel]l Puckete Keloay Jugoelavia Amend Imerease
Total -

wauwﬂwum
ag3433
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T0: All Branch Chiefs and Section Heads.
FROM Norman Leon Gold,

SUBJECT: Car respondence Instructions,

Please advise all concerned in your Section that ‘uring the
absence of lir, Hendricksom and Nr, Weintraub, who are presently
in Atlantic City, all correspondence and papers normally prepared
for the signature of either of these men, will be signed by

Karl Borders, as Acting Chief, Bureau of Supply, and should be

prepared accordingly.
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L, AMENITY SUPPLIES

Allett),

(2) +doenity Supplics,
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ponth [further trocurcnont hins
expend k i G

ercling

have

mabhber

cotion

various

ghiment in Livex
wirelénss se

woarehouse

A ropert on the
Washington, unier sep:

(b) ' Misecollancous
erlled forwnad i
covers have heden
Minigtry
aoninst the

o' Wo

U, K. kpdl
11,088 tors were
of tho Alloc
5,912 tons worce rioeivu
¢ the "Exportcra' Peol"
week nnd will be

forward

‘tion Foxrm:

Torvwaadly

irainst the ULE, € :
the total valusz not to
&),

gxcoul
This quantity will be

Groece . &
Ttaly see
E 1 J'II: '- P ]
Yu;roslavin

Total = 13,833

—

Aranr Ul

to the

EN T I
3 O 'LNls

orvarled . to H,Q

- e

Feeding Units were
o ?, ‘SE‘ Il'-lliﬁ.;auu
3000 ¢ r B s ‘offured by the

Wnshington for shipment 1o Grecece

8C iohile

sucl during Pebrunry,

e, T Fumphroys),

(C1lGan wel~ht)

for approximately
The remoindler
ayproximataly
Peb, 1<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>