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Third Conference· with Mission Rcpresentati ves 

.Qn 

Program of Operntions . 
M'ly 1946~ Heudqua.rtor.s; ·UNRRA, Washington, p._C • 

. MIN!JTE~ 

G~nfton ,,l~ex, 4:15 J\~~ .. ,. ·;14 May. 1946 

RESTRICTED. 
PO/III/Doc. 55 
Ind. Rchnb. 5 
Austria 1~ 
29 Mo.y 1946 

SUBJECT: 
•. . ... . ',. . t 

INDUSTRI1\L REHABI1:,ITATION,. PROGRAM FOR AUSTRL 

' CHLIRMilN: 

~- Weissmann, Doputy .Dlructor, Industrial RohnbilHation. Division 
. . 

MISSION : REPRESENTl/rIVES: 

R. L. Helliv:ell 
E. SchullDr 
B. H. Drybcr . 

HEAD1~U.~RTERS PERSqNNEL: 

V • . Rodnov 
J. L. Colbert 
L. ~.;. Dnvj_s 
E • . Rav;son 

' I• 

'· 

1. Thq meeting opened with Mr; Drybcr st"t,ing toot tho program ho wa.s 
proso!lting for considero.tfon estimo.ted at $68 million, had boon 

prepared on- tho basis of cable 381 from Vienna, v1hich stated th t · 
"UNRRA bo asked for supplies sufficient to sot in motion tho most 
important industrial activities of tho country :including public 
util::i.ties to point where co.pablu of reconstruction. Object to rc,duce 
period of ntJcossqry reliof. 11 The answer to this cable h11.d boon re­
ceived too late to revise the progr::1m in accordance with tha rcgnla.r 
UNRfu~ bases. 

2. ~fr. Drybor m.1.de a brief statement outlining tho chi0f Industrial 
Rehabili to.tion needs of 1.ustria. High lights of this report wore 

tho ( 1) destruction of residential dv'cllings ( 2) tho need for coal, and 
(3) electrical equipment to restore tho power industry and substitute 
"white fuel" for "black fuel", 
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3. Mr . Weissmann thanked Mr . J)rybor for presenting the report 
and pointed out thct .. the amount·or·money·nlloted to the 

f1ustrian Mission for IR wn.s not in tho hands of the Industrial 
Reh.'lbili tation Di vision but Yias dependent on the Central 
Coinmittce nd those in thG Bureau of Supply with overall 
progr:i.rnming rosponsicility; it being th.J duty of these to 
docidc on the overall, :;.ustrian budget . After th'.l:t it was the 
responsibility of the Lustrio.n Mission, to c.lloc.::i.t.e tht::; 
bu.dgct among tho five Commodity Divisions of tho Bureau of 
Supply . Er . Weissmann expl!:iined that UNRR.Ars--procsdure had 
been to tnko tho tot41 program (program A) and screen it to 
tho UNRR11. basos (progro.m B) and thl,;n tc.kc that ·progrnm and use 
th- money av1.il~bl~ to procure th0 most essential items . 
(prorram C) Experienc0 h::i.s shovrn th:it overe.71 co~'.mtries funds 
were: availf'..blc to.meet ovpro.,;I..about 51 per cont of this 
second program ,. He suggested tho.t th'-- Eission Rcprcsent1.tiv0s 
refer to TIR-12 prcpc.rod in 1945 which illustrates tho 
procedure usod to dete:rmino the UNRR.". be.sos for industri::t.1 
rchabili t:--. tion for other UNRRA rccoi ving countries . Ee 
coruncntod on sevcr:11 i toms which appo"..rod to bo outside tho • 
scope of UNRRt., n'lmcly 200 toloprintcrs, p,'..l,ssong'-'r cars a.nd 
busses. V1h,:m the. mission rcpresenta.tj_vr)s qucriod ho·:; workers 
could bo trrmsport, d to j_nd:istrios v·i thout the use of busses 
it W'lS suggv stod tho. t they utili zo truclrn . 

4. At !fr. Schullcr 1s suge;cstion it v;-,s '1.grecd th:::.t the IR, 
Di vision ·.-:ould screen the .~ustri?..n progr:ur. on two b:-.ess: 

on the bas!.s of r.v'1il?..bility a;1~ 0n the b2sis of ·nhothor it 
wris wi thir. or without tho scopo of TJNRR'... Items wero to be 
r.:arJ,-cd '3.S f'ollov:·s: (1) items not procur'lblo (2) tight supply 
(3) substi 11tc '.W'l.iln.blo (4) ava.ilr.blc ( 5) unable to shi:p • 
bbfor.3 31 D.:;cc:ilbcr 1946; r..nd in cnothc.r scrfos (a) outside· 
th_ scopo of UHRR.fi. (b) substi tutod equipr:ient sho11ld i:Jc used. 
to bring items \,.i..~.h:'..n tho_ ,~ . .9op0 of UNRfu\ (c) within th~ UNRPJ~ 
bo.sos. Mr, DryiJ.::::r 'lS~,ed for ac.vicc ··cm 'ji.J.st::!.f:l.c:-_tj on and •:· ... ,s 
f~rnishcd scvc.1. ,.:._1 L,XO.i.,plc.. s · as ·to ·.t."p0 of in;'ormn. ti:m rw ~uire,d. 

5. The mo.ot.i~g ?..d
0
;0·1rn8d with the und~rsto.nding thJ.t r1r. 

;R,?..wson of tho 1:nciustrfo.1 Reh•,; bili tntion Di vision ·w0uld 
meet the M; sdon R8prers~ntati VO vri:th th(: purp.)SG of screGning 
o·n ·.the b'1;sis outlin~d -'ibove ~ 
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Third Conference with Missi9n Representatives 

' 1, , 

Program of Operations 

~1ay 19l6, Head~uarters, UNRRA, Washington, D. C. 

HINUTES 

Graft9n Annex, 9:15 A.M ., 16 ~!iay 1946 

RESTRICTED 
P07III/Doc. 54 
Industrial Rehab. 4 
Italy 6 
29 May 1946 

,, 

/ 
SUBJECT: INDUSTRIAL REH BILITATION DIVISIQµ P~OGFJ\M FOR ITALY 

. . : 

,, PRESENT 

CH1~IRMAN: 

N.L. Gold, Director, Inqustricl Rehabilitation Division 

MISS I at REPRESENTATIVES: 

H. Cleveland 
Dr; F. Con'solo 

HEADQUARTERS PERSONNEL: 

E. Weissm'lnn 
I. Knhn 
V. Rodnov 
J. L. Colbert 
c. Boyle 
E. ' Rawson · 

·..,, 

',I 

.i 

1, This meeting ,1as devoted primnrily to a discussion of the~ 
materials budget. However, in i~troduction Dr. Gold presented a 

cha.rt illustrating the fulfillment by procur1:Jm<::mt a.nd shipment of the 
Italian program through 31 Murch , He went on to explain that the 
Mission representatives should real:ize that under p;r-esent world 
conditions UNRRA's emphasis was on sustaining life and that the in­
dustrial budgets of all countries are considered of minor importance. 
He emphasized that the position of tho,'ldministration w.is that the 
Missions should not seek to d.ncrease thoir IR budgets b0yond figures 
now shown through -the ·end of 1946~ 
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2. Analyses of the raw materials ·-position began· with .I&g 
iron. It was explained that UNRRA had contacted all 

knov:n sources to endeavor to secure pig iron and so ·far.had 
been able to line up approximately 44,000 tons for Italy of 
which 39,000 ton~ was scheduled from Austrnlia with deliveries 
beginning in June and July; the remainder of Ito.lian pig iron 
sunply was to come out of surprop in U.S. ·The suggestion was 
made that Germany might be a source of supply and it was 
agreed that Headquarters would endeavor to procu:te the 

_. -~~~ssion' s 1946 total request of 14C' ,000 tons and that cables 
be sent to India and ·Austria in ·Hn endeavor .to .meet .. tbi.s 
demand. (Action, Mr . Rodnov) 

3. Finished and semi-finisted steel items were next dis-
cussed. It was pointed out thut tho items the Mission 

requested, i.e. sheet 1nd bars, were scarce, while certain 
items such as heavy plo.to were readily procureable. · The 
Raw Materials Section r eported that attempts to line up 
procurement out of new production in this country ahd U.K. 
had not been effective and that the main sources of supply 
were from Surprop. It was anticipated that a fair portion 
of sheets and bars would be available out of surprop•in · 
Honolulu, Cairo and elsewhere but that the condition and 
quantities available were yet to be ascertain.od. It was 
agreed that tho Italian program should be set at 25,000 
tons, the realistic possible procurement figure under present 
conditions. As an example of the supply position, mentiGn 
was made of a cable from U.K. suggesting a substitution of 
aluminum for steel sheets. · 

4. Discussion next centered on the Italian request for, 
25,000 pounds of 88 lb. rail. The Raw Materials Section 

····reporteif .. thnt tho ·only rail possib}y available would be .. 75 lb. 
· r ails from sur.p],us and thn.t acqessories were extremely tight • 

. It was fol t. that the Italian GovernmC'nt would ha·ve to f'u:rnish 
any accessorfos.. Dr. Gold stated .thc.t bG'fQre.He!ldquartcrs 
1could t'.1kE: action on tpis request ·he needed a ae·tailed justi­
fication of •hy these :r:ails wore required for Itnlian relief 
and rehabilitation, The opinion had been cxprossod that the· . 
Italian transport system had been rehabilitated to a point · 
whore relief and rehabilitation needs could be serviced . Mr . 
Cleveland rcm-:?.rked that military reh'lbilitation had been 

· dicV1ted by miij ts.ry necossi ty ~vhich in many inst.'lnces did 
not coincide with civilian requirements. It v1as agreed that 
he would see that the Industrial Roho.bilit~tion Division be 
providod with nn adequate justification of n~ed for these 
r ails . (Actjon Mr . Cleveland) Discussion next centered on 
the possibility of the supply of alloying elements for steel. 
The Raw Materials Section questioned the end-use of the 
various alloying elements for steel listed in the Italian 
second half year program. It was explained that this infor-

-

-

-
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mation was needed to satisfy the close scrutiny over these items by the 
United States Department of State. The mission representatives agreed 
to cooperate in providing this information. (Action;Dr. Consolo) 

5. Attention was directed to Italy's tin requirements. It V!as report-
ed that 400 tons had already been secured qnd that tho supply of 

any additional amounts depended on what alloc~tion the Itali~n Govern­
ment was able to obtain from the Tin Committee. 

6. The next subject to receive qttention v•as copper. The Raw 
Materic.ls Section 1'ras able to give an encouraging report. 

Negotiations arc in process for the procurement of 9,672 tons of 
electrolytic copper from Germany in ~ddition to 5,000 tons of blister 
from South Africa, 5,500 tons of fire refined from South Africa and 
1,814 tons oloctroJ.ytic from Chile. 

7. Tho following report was made on the remaining items in the rav 
matori~ls budget. 

Nickol: OncJ thousand tons nro under procurement in Canada delivery 
scheduled for Juno and July, and 500 tons has boon authorized to 
Australin.. 
Ma~an.Q§£: 10,000 tons have been authorized from South Africa with a 
scheduled Juno and July shipment. Dr. Gold mentioned at this point 
that UNRRA ,,,as experiencing difficult in utilizing tho South Africa 
contribution o.nd thqt any additional requirornc.nts of the !•:ission which 
could be fulfilled in that country would h0lp this situation out. 
Cellulose: It was reported that the only source for this material w,,s 
Sca.ndinnvin '.'1hich required free dollars and that as free dollars were 
ear mJ.rked pr'lctically vntiroly for food, the Rav· Mo.terinls Section was 
of the opinion this requirement could not b0 met. 
Rubber: It was explained to the ~'.ission representatives that the 
synthetic rubber situation ha.d taken :1 drastic turn for the worse . 
That portion of synthetic rubber production based upon alcohol had been 
forced to a stand still due to tho diversion of wheat for the production 
of alcohol to food. Dr. Consolo was invited to -,ttend a meeting with 
the Civilir-1.n Production Administration that '.lfternoon where the whole 
question of UNR&l's rubber p~oduction was to be discussed. 

8. The mooting closed with an agreement th'.lt Dr. Consolo would consult 
with the Raw Materials Section in.regard to the Mission's 

chemical program. 
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.Ibird Conference wit~ Mission Bem:es~otatives 
• ' ' • ~ I • . . 

•I~ ♦•- ~ 

Pror,ram of ~perations ' 

.- May 1946, Heaggu·gters~ UNRRA, ,W~sh~rigtpn.D,Q, 

MINUTES .. ' 

Room 440, Grafton Hotel Annex, 9: 15 A .M., Wednes­
day, 15 Mey ·1946 

SUBJECT: INDUSTRIAL REHABILITATION PROGRAM .FOR GREECE 

PRESENT 
CHAIRMAN: 

N •. L. Gold,, Dir~ctor,· Industrial Rehabili~a.tion Division 

MISSION REPRFS,ENTATI~ : ; ·" 

Brigadier Steyner 
B. Uashburn 
J. Coppoak · 
G. Coutroubis· ' . 

HEADQUARTERS FERSPN~: 

~rec-1,1 of. §ypp}~ 

, . 
. . .;, . 

I ,~, • 

. ;. t- •• 

'-'Industrial· Re'lrn.bili tation Diyisi.Qn 
j 

. '· Ernest '.ieissrnann 
; , V. I. Rodnov 

JP.Ines L. Colbert 
L. E. Anderson 
J, C. Mitchell 
E.G. Chester 
A. J. Kelsey 
B~ F. Reiner 

: Qouhtry Frogr,yns Division 

J. L. Nellis 

. . ' 

;i:,uropeau Mission Affairs 

N'. Andritsakis 

Repatriation & ·.:elfl',fe Div.& 

· Ro ~rt Blinn • 
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• _I' • ' ' :-, ,,, I ..... ''1 1' ff:" 

1. The fir~t pbint on-the·agenda:-wa:-s-·a ·Msc1is-s'i<.Jn ·ef,:.the re-
imbursement by the Government of Greece for the costs of 

POL and coal delivered to Gre'eee in the first half of 1946. 
The Administration poli'by s.tat~s. th.at. _w~ shall not undertake 
to procure suppJ.ies fo:.-:- reel?.:. \ri.ng .. cc-tititr!--es against \subsequent 
reimburser.ient put would :?:"a_t.hcr e_nco:1:1,rege ~hese c,9untr-ies to 
carry on· ·itrei'r · owh pr'oc u'.r:::-:;ept,. · 1·H6,,ev,cr.,.- si,ne,e. t}:,.s. Greek Govern­
ment was unable to put ~.r.-co effect its own procuroment machinery 
for POL and coal on ti.me, and sin~e the absorption of these 
costs into the I.R •. budget 1,7ould resul:ti, in considerable cut­
backs of J'.ndtist:rial' Rehabilitation · supp1:i~s aria' equipment 
considered essential by the Mission,'the Administration has 
made an exception tc its, general policy. 

• • • • • I ' • 

The' fu~l~ and ''ttJbricants Branch presented-- fi·guree-,,on oc.-sts 
and quantities of POL and coal co~~ittcd and shipped. The 
reinbursable part of these cost's amounts to ~5,959,683. (in--:­
cluding ocoan freight, inl~nd hondling and transpott). · · · · 

~ . ' ' 
Action roquired : 

a) Nellis : Cnblo to A thens requestin~ · the Government ·· 
of Grecco to deposit in pounds stcrli~g the oquiva­
lent of ~3,060,664 for the account of Um-tRA in ··-·~ 
London; ;:nd ., 2 , 898 , 989 for the account ·of FNRRA · 
in ;oshington (copy of cable attPchod) . · 

b) Reiner : r,1c□orandurn fro;;, Gold to Weintrr>ub out­
lining this discussion and tho listing cf the I Ji·.- ·· 
progrm:is on TThich the roimburso bk funds. ,;,ill bo 
spent (copy of mumo ettPchod). · :. :: .. :.• .,: .. '!.. ... ; .• 

· 2 . Dr . Gold inquirGd ·.wh·6-thor tho ·Greek {}~v~rnrncnt vmuld 
continua to accept coal from South Afric~ as pert of 

the UNRRA program, in order that thu A~ministrotion• could 
use up the South ilfricE>.n contribution • . The cbst of this 
con.l f'or -thu n0xt I sj x months is es timated r>t ~).900, 000 ,, nd 
to th.at extent ether I.R. roquiromcnts ·wou1d 'be cut back. 
The Mission r'epr0scntc.ti vtJs r,-"plicd th'1t t~_oy wo\Jld accept 
this coal only on a rcimbursnbl ~ basis • 

3. The d~scussion n0xt turned to the workshe,ts showing 
the· stc..tu.s of I.R. procur,ment nnd shipment against the 

budgeted r oquiromo~ts (copy of·correctcd tQblo attnched). 

The entire ron.d vehicle procr::un hns be~n 't:ommitted . After 
deducting 2015 ·of th o costs· of TO, d .vehicLs procur\..,d from 
U. S. surplus in Italy, the commitm~nt figure stands at 
~9,lJ0,000 including 72 dump trucks but, not including 90 
bussos which are not av2ilable. 
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4. The budgef'tor spate's·,c:-rlci.tiro~ :,hQ.d t3,,b~ increased to in-
clude requirements for• iti.dig,m~u+'?. vel1;i.9l~s·· as '.'Tell as one 1. i , . 

year replacement for th~-: UNRRA, impor~d~ v:.~hf61es (See attached '· · 
tPble). 

• ~ .. ,( ? t 

·• J 

5. The cost of si~te\~h : :Yocomot:i:~:s· 's~i-~pe{:f to Greece should no~ 
be shown on th~. bµ,~ge~ [iS .they::['.l;'l:).irlglu~E!ld in R0sorve for' · ·•

1 

Balkan Stockpile. ~tJ.i_s· _is•·• confirinep._ ?Y p,S_l;>;-d Number 35.3 Cairo : ,. J,·: 
to Wl'shington, rep.oetecl t,o Lond~m as 64,~ doted 4 May 1946 • . This 
corr,~ ction leF.1.v:o.s r,. 1?,;-icl}fe~· o!fl '.r'.~20P.,9,.0;_0 ~1

o'~b,o'Ve_r four· locomotives . :'! .-
scheduled for ,pro9urcm0~t 'from ·Syr_ia. _.;., , . · · , . 1 ,. 

. ,, , . ,'• "'t I ) ; • • . • • • ,._ • • ' 

The corrected b~dg~t ) figu;~ of (. 1 ,43?, OQO if or railway ce.rs ;e;: .. '. :·. ·_
1 

fleets th0 latest irifo'.rJY1ation concerning p~·K-. pric,,s. . . . · ··.~ · .. · 
., _' '. , · i ,. . . . • ~ .-· · 1 

: i. • • ' ~; ·1 • • 

6. Hater trensportb.t1dnl. : fl number o·r ~changes reduced t)1Q1 

necesso.ry budg~t fo-r this program ,to;'~926,000 . -These 
changes wore: . . ,,\;· · . .... · .. ·i . 

' , 

n) Elimincto five ta.nae tugs and 4 launches. Those 
have not yet been declared surplus and therefore 
will not be sold to UNRRA. 

b) Elir.iino.te the silo installntion priced at '.;350,000 
on i'lhich deli v'-'ry cl'"'tes cnnnot be obtained. 

o) Elimin~to 2 c~bin boats end 4 hoppers. 

To supplement this reduced program, it rms decided to establish 
a Reserve for ET0 Surplus Frocurcment amountin11 to C500,000 
where substitute oquipmont nnd supplies will be purchased to 
satisfy th,J rcquir~mcnts. 

7. The budget for tho Electrical Industry was incrensed to 
covE;r six additional 400 K'ii genern.ting s ets. The budget 

for ·.later Supply a.nd Sm-mge remains the same, while Gns ·,forks 
Equipment is reduced to Cl28,000. ThDs, the entire budget for 
Public Utilities is only slightly increased to )2,979,000. 

8. Mr. Kelsey, who just returned from a procuNment trip 
overseas, presented information concerning thu status 

of the r equirements for tho Building Industry. Th:.:. commitments 
figures stand as follows: 

Construction Hand tools 0 
Lumbering & 1.ioodworking 
General Construction Equip-

mant 

543,000 
361,000 

4,554,000 
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,It was decided to re~nstate th~ original budget.figures of 
$6,861,000 to cov~r ~all the .r~quirements for this progr~. ·• ' 

9. Dr. Gold pr·o~sed to reinstate all the other require­
ments which were temporarily suspended as a result.of 

the · POL and poal over-commitments,. such as : Machino Rep~ir 
Industry and Materials-Chemicals-Engineerin~1 Stores. ' 

. .. [, ,• . ' 

10.-. 01:Jl,OOO f'.or' POL_ drum!3 purch~sed, in'· CaSf:)rta 'is 'Aow ·, 
shown• in the required budget,. Act'ion: . Weissmapn: De-_ 

termine whether this it~m pai? by ~ . or .G~eek Gpvern~ 
ment. · · · 

• ' ' '• • . . ... . ,· . ! I A ' . .. • , ... 

11. It .was, ;deci.d~d· to _·set up a fun~ of ,;,.250,000 for . I.~. ,,, 
Services such as technical training films, technical • · 

handbooks end journals, laporatory ~~;;ti,ng ins.~.ruments,,etc. 
. t . . " 

12. The total proposed budget through' 31 becem"t?er 1946 .· 
amounts to .:64,559,100. The approved budget through 

JO J:un.~ 1'746 ,052 ;}72 t 0:00) , p:+u~, .re~~r.~~~ents by the 
Greek Government (,.,5,.96~,ooo) ~dds. µp to ;:,,,58,3~2,000. This 
leaves a difference of ~6,227,000 necessary for the second 
half of 1946 to complete Greek I.R.requirements. The second 
half +rR • . budget~as sho,n in the Projram qf Operations , 
amounte t<;> only _.,;,5,164;~0~ . leaving · .. 1,06J,OOO' short. How­
ever, the second half I.R. programs have not ·yet been 
definitely esto,bl.ishe_ci ~utside .of a pool for long . lend, .. 
procurement. Mr. Washburn stated the Mission ~ould e.tt~mpt 

· .. to earmark sµffici~nt fµnd,s .,to .meet this deficie,ncy i~ . the 
I.R • .. budget• fr0m ·.expected reduction in .,the Reserve fo:r;- '. 
Balkan S:t<>:ekpile. : (Action; :~tayner . <?-nd W.oshburn,:) 

L . .! 

~ t : .. . ,• . ,·' 'I •' 
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GREECE 
INDUSTRLU, REl-LlBILITATION 

. ., .. 
Status Report of Relief and Rehabilitation Supplies 

(in thousands of U.S. Dollars, F.A.S.) 

. . ..... _,.., .... . . ,; . . . -··-. 

-
Restricted 
Po/TI I/Doc. /~ 9i'. 
Ind. Reh.:i.b. 3 
Greece 4 
28 ~fay, 19.46 

. , . ...... 
--·- 1 ;•. ' 2· ---'-----··-_3_··_·~-_ -·_·_•·-_·· _,4.__ _____________ ~ 

... Proposed' · · . Previous '· 
'·' .. , . Budget Tent~ti vc .. · 

- 'l'hro.ug}i. · · · Budget 
Code Commodity Pr0gran .. :.. :n Bec-i ·" · Through . 

TOTAL, ALL PHOGRAfoS 

1.00 Transport~tion & Telecomrrrunications 

1.1 ') Road Tr~n.sportation . , . 
.... "' 

-,. ....... 
1.11 Road Vehicles 
1,12 Spare pnrts and accessories 

Tires n,nd Tubes 
1,13 Road vphicles repair equipment . 
1,14 Matcri'al for vehicle r.epa.ir equipment 

1.20 Railway Trsnsporfo.tion • 

1. 21 Locomotives 
1.24 Railway cars 
1.22 Spare parts and accessoircs 

1. 30 Water TrQnsportnti0n 

1. 50 Telecommunications 
I 

. . : ) 

I \ 

1946 31 Dec , 1946 

64,559 57, 5'36 

16.868 J.7,MJ 

11,264 12.619 

9,130· . 9,474 
2,214 1,500 
1,465 1,4.30 

215 215 
240 · .. · · 

·~ 

1,907 bfil1 

200 871 
1,437 1,140 

270 .. ... 

926 2,046 

771 771 

.Approved 
•.· Budget 

Through 
.30 June 
191+6 

52,172 

16.220 

11,961 

9,474 
1,185 
1,151 

151 

l,4l.2 

806 · 
6.36 

~ --

771 

' . 

Estimated 
Commitments 
as of 31 
liarch 
19Li.6 

60,910 

11.156 . r r 
- ~. 

:!la021 

9,130 11 
544 

... . ' 

720 
407 

11 240 . ' 

.J. I 907 
., ·11 200 

1,437 11 . 
27,0 Ji . ; ... ' ... -· ... 

ill, 
, 

. 10$' 

, ' 

Estimated 
Shipments 
as of 

., ··· 31 Iiiarch -· ~-

1946 

'41,S32 

· _9. 570 ... 
.. , 

_ 9t071 
. .. ·-

"='.·;.• 

8,297 . . 208 . 
453 
113 ,I • : 

--- . .. . .. . . . 
~ .. ' ).'_~ 

------ 21 
440 21 

53 ,. ,, ;' 
.. .... -

£. 
. . ,. ~ 



-

Code 

2.00 'l.. 

2.10 
2.20) 
2.40) 
2.30 

3.00 . 

3.10 . 
J.:na. 
3.Jl 
4.00 

5.00 

- GREECE 
INDUSTRIAL ll.EHABILITATI0N 

... 
• J _ ' ~ 

· ·.1 Status nsport of Jielief and Rehabilitation Supplies 
. - ._ , (in thou_sn3.d13 of . U.S. Dollars, F.A.S.) 

-;· t 

.~ ..... 

r • 

Commodity Program 

Public Uti;t.ities,. 

Electric Industry 
Water Supply- and Sovm.ge 

Gas Works 

Building .Industry 

Construction Hand tools 
Lunbering and woodworking 
General construction equipment 
¥ining and Qyarryin,g 

,. 

Coal and mincr~l mining oquiprront 
Liine loeomoti ve~ 

Machine Repair Industry ~ 

General machine repair equipment 
Mobile machine repair equmpment 
Electrica:l r c: pair oqu:bpmont 
Railway repair shops & foundries 

... 

1 ' 
. P-roposed 
Budget . 
Through 
31 Dec 
-~ 

2,_'!7_9 

2,123 
728 

128 

~,861_ 

1,226 
1,100 
4, 535 

it86 

2 
·Previous 

, Tent~tive 
Budget 
Through 

.. 
31 Doc .19/*§__ 

r' 2,917 
.._ ... 

1,887 
~728 

302 

62 861. 

1,226 
1,100 
4,535 

!z.86 

3 .!±__ 
Approved Estim::l:ted 
Budget Commitments 
Through as of 31 
30 June March 
1q46 191~6 

2,700 1,797 

2,000 1,292 
600 494 

100 11 

6,861 2.z.~ 11 

1,226 543 
1,100 361 
4,535 4,554 

408 60 

402 60 
6 

2.716 806 

1,010 571 
148 130 
147 

1,411 105 

-Restricted 
Po/III/Doc,. 49 A 
Ind, Reh'lb'. 3 
Greece 4 
28 May, 1946 

5 
Est-im':lted 
Shipments 
as of 
31 ,✓larch 

1946 

287 
-

226 
61 • ~ 

---~ 

il.i.: 

53 
1 

355 • 
1 .. 
1 

; -- . 

fil . 

16. 
67 

..... 
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Code 

s.oo 

9.00 

- -
. GREECE . 

INDUSTRIAL REHliBILIT,~TION . 
Status Report 'of Relief anG Reho.bi_l~tn.tion':Supplios 

(in thousands of U.S. Dollars, F.,:i..s.') 

-
Restricted 
Po/III/Doc 49 , 
Ind. Rehdb. 3 
Greece 4' 
28 Mn.y, 1946 

1-. · · ... :.-. - ....... --2. 
·' , · Proposed . · ··Prcv~s 

3 !.,,_ _________ ~--

. ·Budget · .. TentativG 
· Thr,mgh Budget 

Com.modi ty Pr~-gr6:r:i· . 31 Doc. . Thr~ugh 
·-------- -_~· .... 1=·946 · -· .. · .... :..1,1 D.ac, 1246, 

Processing Industry_ 

~l§ and Lub;d co.tina 

Solid fuels 
Liquid fuels 

Miscellaneous Cunsurncr Goods 

Materials, chcnico.ls and Enginuering 
Stores 

- I,; 

3 

.8,178 Y 2,076 

2,178 
6,000 

9,600 9,600 

.. . 

-·· ·J\pt5r0vc1tl·---E...ti:-.li.1,t,9d 
Budget Cow:1i tr.1unts· 
Through as of 31 
30 Juno iVin.rch 

Est i '.l::1 t ed 
· · ·Shipmefits 

:is of 
31 Mn.rch 1946 

l~- l9L..§,_· _________ _ 

. ' 

5,991 . 

3 

2,178 
6,000 

1,054 . 1/ . 
' . 

8,542 1/ 
. •;,,,,. 

' 

2,178 
6,000 

Ferrous, raw & serni-fabrico.1:.ed 
Ferrous, fabrico.tod 

.. --· ... ., , 2,297 , ;.. 616 

3,135 

'732 
, 340 
·~ 86 

Tin 
Copper . , :, .. -, . 
Other non-ferrous raw~ s~mi-fao.­
Lead, rc.w and semi,-fabric-ited 
Non-ferrous fo.bricatod 
Ind1.1strinl chemicals 
Natural 'lnd synthot±c rubber 
Lumber 
Belting 
Canvas products 
Packing materials 
N,E.C , 

. " ·' 

• ' • I• ,:( J 

. ·vJ, 

-~ . . . :.. 

: r 

86 
. 66 

· 236· 
2 

t '4 
2,422 

~ : ', ;, 547i . 
. 969 , 
300 
120 

50 
827 

. 
.;, 

. .:• 
,' 4 l'.• • 

I 26 
:236 

\ ---;, _ _.569 

~ 8 
. · 858 

117 
3 

160 
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GREECE 

INDUSTR[AL REH.i,BILITi.TION 
Status Report of Relief nnd Rehabilitation Sup9lios 

(in thousands of U.S. Dollars, F.A.S.) 

·' 

C'"do Cor.modity Progrnr.i 

.. -~ Qther supplies ~pd equipment 

POL containers.from Caserta 
Reserve for ETO surplus procurement 
I.R. Services p,rograra 
Unspecified·- .. · · 

Reserve for Baltnn Stockpile 
( 

'JI Commitments as of _15 Mny 1946 

1 
Pr9pos8d 
Budget 
-Through 
31 Doc. 
191..6 

........ 

131 
500 
250 

14,900 

2 
Previous 
TcntG.tivo 
Budget 
Through 
11 DocJ946 

14,900 

y 16 locomotives shipped fr-::irn Balkan Stockpile [tnd not charged heroin. 

2/ Docs not include rail~ay cnrs shipped from Balkan Stockpile and not 
charged hor8in. 

3 
ii.pproved 
Budget 
Through 
30 June 
19i& .. 

.-.--

14,900 

. , 

Includes 05,960,000 to be reinbursed to UNRr'1A by the Governnent of Grc8ce. 
' 

j/ Shipments through 30 June 1946 • 

. .. 4 
Estin'ltcd 
Comr.1:itr,1cn ts 
ns of 
31 h1arch 
1946 

131 

6,845 

14,900 

-

-
Rostrictcd 
Po/III/Dae 4 9A 
Ind. Rohn.b 3 
GrOGCO 4 
23 May 1946 

Estim,itod 
Shipnc~ts 

.:, • :7.S of· 
31 rb.rch 

-- 191..6 

4,862 

14,900 

J. t ' 

., 

. .. 



• I ·, . . ·.,,. . 

9 -
, ' 

'1' • r . 

Restricted 
FO/III/Doc .49B 
Ind".Rehnb.J . 
Greece 4 
28 May 1946 

• l 

·16 May 1946 ... ·, 
MEMORA:NDUM ._ . \ 

To: D.:1-vid:' Jleintraub., Deputy Director General 
Buroau of Suprly 

From: Normnn· Leon Gold, Director 
Industrial Rehabilitation Div:isicn 

.. i~ 

Subject: Reimburseni.ent of. the Cost of POL and Coal Shipped 
to Greece 

At a meoting held in iny office with representatives of the 
Greek Mission, we were· informed of the decisions tr.lron by 
you and Mr. Burrows on 14 Mny regarding reimbursement to 
UNRRA by the Govornrnent of Greece ·covorin~ thti cost: ·o(f" POL 
for Janur,ry 1946 and coal from 1 Je.riuP.ry 1946 through JO 
June 1946. 

The eetimated totel cost, including ocenn freight and cost 
of inland handling and transportation amounts to ~5,959,653. 
This total is broken dcvm as follows: 

a) Storlin£ Arca: 

b) Dollar Area.: 

,. 

Cost ...... ) _ 966, ?8.$ .. 
Freight 21 093,776·. 
Total ;3.so60.~ 

~ 330,400 
660,800 

Cost 
Freifht 
Total ~ 991.?.99 

Total Cost of Coal (including freight) 

POL 

Dollrr Area (m , t.52,585) Cost )11 119,014 
Freight 788.775 
Total r• 1 907 1 789 :l:'.±.t==--==:::::::::!:: 

Total combined costs POL and Coal, plus 
Ocenn Freight and Inland Handling and 
Transportation :s,959,653 

The figure of CJ,060,664 representing our expenditures in ster­
ling for coal should be trnnsl::!tcd into Enrlish pound sterling 
at the current rate of exchange. 



) ' 
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Restricted 
ro/rnJno-;;-.49B 
Ind.Rehnb.3 
Greeco 4 
2/4 May 1946 

Our cable to the Greek Mi$sion his rcq~esfcd the Gre~k Govern­
ment to open irrevocable letters of credit in favor of UNfu1A 
in the amount cf ~3,060,664 (in sterling at the current r~te 
of oxchnngc) in London ··and ( 2,898,989 in ',;a,shingtori. 

Assuming th~t the Letters of Credit are depositQd, the IR 
Division is r ocdy, nnd is miking plins, to r einstate Greek 
IR requirements which were temporarily susp8nd.ad in order 
to come within the approved IR budget . These items nre : 

" T 

!, ,· 

1. Spare par·ts mid Et'cce-ssories' for road 
· · · vohi'cle·s 

2. Tires 1:.!ld Tube-s 
3. Materic.ls and Eq~ipmc-nt· for Road 

Vehicle Repair 
4. Public Utilities :Equipment 
5. Lumbering and ':-ioodv10rking Equipmen~ , . , . 
6 . • G0norel Construction· qnd Repair Eqtiipmont 
7. Machine R--tpair Tools rmd Equipment · 
8. Miscelle.neous 1,;elfare Supplies ·- .. ,. 

'. 

Your specific approv~l and th~t of the Controller is requested. 

; 1 . ' ~ : 

. ... .. . ·.. .~ 

Approve?: 

--___,..-------Deputy Director General . . 

Controller 

~ 

,,.- • I " 

•• I I ,, • 

• r 
L I ' . .... 
' 

'I • j 

. . 

-

-

-. 
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15 May 1946 X 

J. Nellis/lfb 
Room 516 GreSton Hotel 
Ext. 463 

UNRRA 

ATHENS ' 

LONDON 
,:. ., 

11 -
Restricted 
ro/rir/Doc.49C 
Ind.Rehab.J 
Greece 4 
28 May 1946 

.-

Action A thens. • • • • • • • • • • • • • • . . • Info London ••••••••••• ; •. · ,· 

For Mnben 

Subj ect is .r eimbursement of UN.RRA funds expended on POL and coal 
for Greece. 

·r . 
1 •. . , It ·is policy of Ad.!!linistrntion not tr undorto.ku to procure 
supplius for' reccivin::s cotmtries a~ainst subsequent reimburse­
ment where those countri.:,s .'\ro r.bJ.o t o proc1.1re fer themselves. 
Fosi ti voly st:..,te, thG Administration wishes t o uncourf'ge 
the enrliost resutnption of.normal int0rnatione.l trade by re­
ceiving countries whenever possible. 

2. In this pnrticule..r instance, since Greek Governmbnt·was 
unable through force of circumstnnces to put into effect its 
own procur0mont machinery for conl ::ind FOL ea.rly enough t'o 
meet cssentic.l no,~ds, UNHF .. A funds onrmnrkeri for Industrial 
RehabilJtntion in the UN.RRA Greek pro~rnm hnvo boon expended 
on these commodities. ; 

3. Under these circumstances, the Administrrtion .is prepared 
to dcprrt from its genern.1 policy st~.tcd parn. 1 above and will 
accept reimbursement from the Greek Government for the POL 
end co~l procured and now under procurement, details as 
follows: 

4. FOL arriv'-als Greece for Janunry 1946, 52,585 metric tons. 
Source cf rot - U.S. Cost of fOL - :~1,119,014. Cost of ocean 
freight, inlnnd handling and tmnsport <" 788,775. Totnl cost 
POL end Freight ) 1,907,789. 

5~ Coel pr,icl for in sterling from 1 Jo.nu.cry 191 .. 6 through ar­
rivals JO June 1946. Cost of coal in U.S. dolle.rs )966,g88. 
Cost of freivht in U.S.DollP.rs ~~ 2,093,776. Total cost paid 
for in sterling in D.S. Dollnrs CJ,060,664. 
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6. Coal paid for in u .s.dollars-'fr.~m·1- Janunry 1946 through 
nrriv'lls JO Junt,: 1946. Ccst cf coRl t.' 330,400 . Cost of 0cean 
freieht inland hc'.ndling zind transpo:i7t ,,::.660 , 800 . Total cost 
cocl prid for in lJ . S . dolla.:r-s_ ·:. 991; 200 . ·: · 

~-. . . 
7<- Tot al -cost. plus .freight· of f,01 ·ai:id coal )5 ,959,683 • 

. ' . 

8. As soon as pdssi blq , Greek Gover~~~nt should deposit 
equivalent in pounds· sterling of ~~3 , 060,664 for "'ccount UNRRA 
in Loil':lon nncl ::2 ,898 , 989 in U.S. dollars for account UNHRA · 
in Washington by_ i :r:rev~-cnble 1etter:s of credit. 

9. Upon rocoi-pt of notification of entry e.bove ·1ottars · of 
credit, Hor-dqunrt\,)r~ will r einstate Industrial Rohr:. bili t:1tion 
procrmn through 30· J-µnE:; a$ oti1iinrlly e.pprovod without c:ut­
bncks indic-:ted •in 1:Jashburn ' s cnble from Rome tc Stayner. 

10. Irrovccf'blo letter s of credit roccmmended r\bove s:uno as 
me ntioned Strynor ' s co.'.Jlc to yo1.;. No . 2912. 

11. Sir nrtl sconest confirmc.tion above . 

Clec.r<1.ncos : 
Gold 
Borders 
':Jeintr .:1 ub 
Burrows 

cc: Boykoff 
BordGrs 
Strynor 
Centrr.l Registry 

. ,· 

Krrl BordGrs, De~uty Chief 
Bur..)·.u cf Supply 

... ... 

-

-

-



Mey 1946, 

Room 442, 

SUBJECT: 

CHAIRMAN1 

N.l,. Gold 

MISSION llEP.RESENT XIVES: 

H. Clevel* .. . 
Dr. F. Console.. ~ 

E. eissmn 
v. Rodnov 
J.L. Colbert 
Tl. Urdesld 
L. Lucor.1 
E. Rawson 

~ ~ : . .. . . 

Restri7ted 
PO/III Doc 48 
Industrial Reh, 2 
Italy 4 
2.3 May 1946 

·­.. . . . ; ... 

f I 

,. 

... , ... · 

t I • • ~ • 

l. The meet was devot~ to an a.nwat, uw;~t lln!)s of 
the Italian progr.am th the cep iQn of r matertals. 

It was d~tercined at the outset t :t the , I:ndi,lstrtal Reha bill t­
ation Division l70Uld ~sh the mission fi&P,resentat ivea a de­
tailed status report for al,l item, "in the itallan Industrial 
Program. ( otion • f'eiaaman) "' 

, 

.. 

I, 
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Re'tri7ted i,;±1:fnoc. 4a 
Industrial Rehab. 2 
July 4 
23 May, 1946 

2. Mr. ClEJ\tel.and opened_. the. ~eting b;y •~ting that the . 
Mission records were kept on such a basis 'tllat surplus 

procurement was entirely separate from all other budget cat­
agories. He stated that the Mission had not been tully aware 
or the fact that part ot the Induetriel budget, especially 
in the case ot transport, was applied toward such surplus 
procurement •. He reiterated the _reque{lt made in two recent 
cables that the transport, building and eonaumer ),rom,-nms 
be cut back as much as possible and that no new peqaarement 
action be taken in these categories. · *(Action Mr. Weiasman) 

3. The quoat1on of motor vecbiclee was tu-at diec\18Sed ·. · 
and it was explained to+the mission r.epresentativos 

that $1,6'1"!,000 had alroady been committed against this 
budget.line (l.U.)11 It. J>Ointed out the majorit,' 
or these mo1mrvehicle• were coming from Surprop, 1 Cl.'8erte 
and that tho re vehicles coming trom the astern Hemisphere 
had already been shipped. It wae agreed that the badget 
for motor transport should be limited as ra.r as possible 
to commitments to date, $1,697,000. In '4.N' • ...-sioa ot the 
spares and tires program it was explained. to the nd]ssion 
that an original. calculation of spares nooda at too lo a 
figure required that the budget be increued, 

/ 
4. Tho tire progrt10 bad been completed and it da~did 

that the present comdtoont fisuroe ot b.45,000 wou1d 
stand a.s tho budget. At the sane timo a spare budget ot 
~5,000 vm.s agreed upon to ta.lee ca.re of tho ••jle!ft:rltftllmM~ 
for spares tor vehicles already" co.:ir.dtted. Mr. Cl&veland 
undertook to cable tho r/dasion cancelling azq further re-­
quests tor epare8'. (Action • Cleve ) • Aft ocmsul­
tation with the representativo ot t e tranaport sootion, 4 

who reported that spa.re purchuoa to date had been~ 
ly trom SUrprop, Europe and trom the f1ar aeta COrporat on. 
It was agreed that UNRRA should not UD!lerta.ke procuremnt 
ot any spares through rogular c rc;ial ~l•• Should' 
there be azv- nec.d to procure . ••il!l'neJp mn:..•-
June, the ti s1on ahould be inf'onood or this, g. that tb4t . 
Italian Government could take action. Determinations were 
mBde •• tollon Oil t ·rmm:adeil"' ot 1'he tranepon .,..~am.. 
Budget 'line l.13 'roo4 veh!c!e ro"1f bopla Headquarter , ,. 1· 

having i,o roQC#d• ot SD)' ootmitoiaent against this budget 
line .;it was ~ 4 that it ihould be canceUact. Budp line 
l.U.1 road veh1cle repilr mat6r!al.ss 26,000 had been co 
1 tte<l and put in ro<Nl•i ~Qr.\ tor camelbaek and otber t · 
repe..ir material.a. ·tt ·1'18.1 deci ed the ~ce o thi budget 
line, $74,000 •hould alao be CQl\celle4. dti~ • ei imarm) 

-

.. 
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5. Finally it was agreed that any coilll"litments mode in surprop 
for any transport items in excess ~f the budget figures 

agreed on ould be taken care of by the Italian Mission out 
of its surprop budgot, 

6. The hand tools program, budget line).10, was brietly 
mentioned,. It was explained to Mr. Clevelo.nd that 

UNRRA's hand tools program was originally planned in 1945 
Md that every European country had subsequontly found that 
their need was less that origina.lly anticipated,. Accordingly 
as fair a distribution as possible had been ma.de between the 
various UNRRA receiving countries of tools produced and 
Italy's shzlro had anounted to ~279,000 This figure waa 
accepted by the Mission. 

7. The mission representative~confirmed the cancellation 
of the lnining progra.L1 and al10 the sum set aside as o. 

reserve for prosessing industries, 

8. The ceeting then briefly reviewed the fuels program. 
Mr,. Cleveland reported he had detailed di■cussions 

with tho IR cool. 3nd POL specialists and that the value of 
$18,600,000 tor ~oal and $19,620,000 for POL should b~ kept 
in the budget with the understanding that additional funds 
would have to bo provided for the procurement of third quart­
er POL needs before .30 Juno. The oission ropresentativos 
questioned heo.clquarters a.ctions in . reducing aepho.J.t £roe 
100,000 tons to 60,-000 tons. Aftor some diBouasion it was 
agreed tha~ the Mission's original request tor 1001000 tons 
for as halt should be reinstated, and that a cable author­
izing the additional aoount to )$RO for procureoent be dis­
patched, ( ction Mr. oissmann) 

9. It was deteroined that the next session to be held 
should deal exclusively with r~ materials. 



• 
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IDHTED NATIO iS RELIEF AND REHA13ILITATION AD.1INISTRA.TIOU 

Memorandum. Date. 29 April 1946 

TO: 

FROM: 

Grey Leslie 

Felix Dospi~ 
~ 

SUBJECT: The attached list. 

Attached is a list showing procurement against our requisitions on 28 1 s 
and the shortages as of April 10, 1946. Attachments include: 

CB 1-35 
(PCB 1-4-0 
(PCB 1-40 

PCB 1-41 
PCB 1-42 

PCB 1-43 

PCB 1-44 

Highway transportation vehicles. 
Automotive intenance shops. 

(supplement 
one) 

Railway transportation (wagons) 
(pages 1, Locomotives, Locomotive repair shops. and rolling 
6, & e) stock repair shops. Besides the procured items, we 

would like to mention that we have decided to assemble 
2 repair (railway) shops for Jugoslavia, and for Poland, 
from machine tools available in 3 Transportation Corps 
Depots, ,f705 Liege, ,jJ, 703 Le Bourget, e.nd ,f7o6 Marseilles. 

Telecommunications. Nothing procured from ETO (Paris 
Surprop) 
Water transport; besides procured items shown on attached 
list, we have sufficient port equipment ((unloading gears, 
stevedore equip. etc.) in our 3 Depots, to satisfy any 
demand for the recipient countries. 

Kindly let me have your comments on this, and please return the list by the 
end of the week. 



SCHILLER 

\ 

I 
I 3 7 

I ~ Go ,. 
f r.,._,J 

/ t (/ 5", .f P. tr 'l,.) / 7 ) 
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Borman Leon Gold 

Grey Leslie 

Attached Info ation Co~ or c ble 
4023 to Londo 

An rin you .. p nciled inquiry, 
in th e of len th of ti 

ords, 

• 

nt 
e ns . 
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22 April 1946 



TREASURY DEPARTMENT 

PROCUREMENT DI VISION 

IN REPLY 

REFER To FILE NO. Gro1::.p 10 (SHB) 
~nr Assets Corporntion 
Cnpitnl Goods Division 
Attention: i'Ir. K. A. Callahan 
i.1.oor.1 330 , .Annex #2 
425 - 2nd St.,~.~. 

WASH I NG TON (25) 

Date: April 18, 1946 

il~shington 25,D ■ CNOTICE OF CANCELLATION OF, wt~ 

PURCHASE ORDER NO. U:.fil-TPS-678 , DATED October 11, 1945 

DEPARTMENT'S PURCHASE AUTHORITY NO. UA-198 (IR-301) 

STATE TTnshington, D, C. 

You are hereby notified that the Purchase Order cited above has been 
cancelled~ The rea3ons for the ca....~cellation, SUoc~XXXllt<rli:i:ru'is:~~ 
~'Whdlobe~~ are stated below. 

It should be borne in mind that, except as specifically directed 
herein, this Notice in no way affects unaltered provision::i original1y 
stipulated in the Purchase Order. 

Immediate steps should be taken to effect the action directed. 

Acknowledgement by return mail is requested. 

Action directed 

Cnncol in its entirety in the ~~ount of $175.80, 

Ronson: H.'.\terinl not o.vo.ilnble. 

Group No, 
Fo,m U.-199 

Hnrr:: B. ~ 0 che 
Specinl Assisto.nt to the Director 



MEMORANDUM 

TO: 

FRCM: 
SUJ3JECT: 

Branch Chief,, Section Chief1, Area Analyst, 

:E. Weiaslll8ml 

Acceasorial Charges on U.Xl Procurement 

11 April 1946 

So that prices 1taled or listed on form■ S57 coverin& procurement in the u.x. 
will be in eonfor11it7 with lAS pr es uaed in the Western hemi1phere procurement 
e.nd also wlth prices used in the rogram of o era.tiona, 7ou should add 15% to 
cover aecessorial charge■ to all u.x. pricee quoted on a delivered at plant 
ba1i1. Where 7our S57s covering U.X. procurement have not covered these charge, 
7ou should issue amendments thereto. 
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FROM, 

SUBJECT, 

25 March, 1946 

Abrahams. Boykoff 

Program of Operations, .Amendments 

Attached hereto are the following amendments to tho Broad Program of 

Operations a 

Amendment No. 11 - Czechoslovakia 

Amend.111cnt No. 12 - Chinn 



TOr A. Cairns 
N.L. Gold 
E. Henson 
G. Marshall 
r. V. Sollins 

Abrahams. Boykoff 

Program of Operations 
Amendment No. 11 
25 March, 1946 

FROM, 

SUBJECT, Program of Operations, Czechoslovakia• Amendment of 
Distribution of Funds among Commodity Divisions. 

1. In Cable No. 321 we were informed by our mission in Prague that the 
Czechoslovak Government has requested that certain changes be made in 
the assignment of its total budget among commodity divisions. 

2. After consultation with the representatives of the Clothing, Textile 
and Footwear Division and the Food Division, agreement has been reached 
on the partial transfer of the requested funds from the Clothing, Textile 
and Footwear Division to the budget of the Food Division. Column 1 of 
the table below shows the status of the budget as reported in Summary 
Table F-5 dated 25 Janua.~y 1946, appenrjng in the Preliminary Program of 
Operations. Column 2 shows the agree-3. upon assignment of funds as of 
25 March, 1946. 

(In Thousands of u.s. Dollars, F.A.S.) 

(1) (2) (3) 
Summary Table Assignment as Plus or Minus 
F-5 of 25 of 25 March difference of 
January, 1946 1946 Column 2 over 

Column l 

Food 105,000 109,000 f 4,000,000 
Clothing, Textiles 
& Footwear 34,000 20,000 - 4,000,000 
Msdical and 
Sanitation 27,000 27,000 .. 
Ag. Rehab. 34,000 34,000 
Indus. Rehab. ?5,000 75,000 

TOTAL 2?5, 000 275,000 

3. The above reassignment of foods approved by A. Cairns, Food Division 
in a memorandum of 25 March, 1946 and by G. Uo.rshall,. Clothing, Textile 
and Footwear Division in a memorandum of 25 March, 1946. 



'.00' 

FROM, 

A. Cairns 
N.L. Gold 
E.R. Henson 
G. Marshall 
r.v .. Sollins 

Abrahams. Boykoff 

Program of Operations 
Amendment No. 12 
23 Mnrch, 1946 · 

SUBJECT• Program of Operatioru.i, CHINA - Heavy duty trucks and lumber 
requirements, Amendment of Distribution of Total 
Budget among Commodity Divisions 

la The Industrial Reb.o.bilitation Division requests the following 
amendment to the Program of Operations for China to cover (a) heavy 
duty trucks valued at o. 7 million and {b) lumber requirements vnlued 
at 0.3 million4 

24 The Industrial Rehabilitntion Division has indicated in their 
memorandum of 23 March thut it can undertake procurement of the above 
two items. 

3- Column 1 of the table below shows the status of the total budget 
for China as of 22 Y.arch 1946, as presented in Amendment 10, Progro.m 
of Operations, and Column 2 shows the revised assignment of funds as 
of 23 Unrch, 1946. 

Food 
Clothing 
Medical 
Ag. Rehab. 
Indus .. Rehab. 
Awaiting Spec. 

TOTAL 

{In Thousands of u.s- Dollars, F.A.S.) 

(1) 
Revised Assign­
ment of Budget 
as of 22 tmch 

1946 

111.6 
92,1 
24.6 
91.o 

154.9 
88.3 

562.5 

(2) 
Revised Assign­
ment of Budget 
as of 23 I5arch 

1946 

111. 6 
92.1 
24.p 
91.0 

155.9 
87.3 

562.5 

(3) 
Plus or Minus 
Differences of 
Column 2 over 
Column 1 

/. 1.0 
- 1.0 

0 
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TO: 

FROM: 

SUJ3JECTi 

GREY LESLIE / 
VICTOR ROINOV 
D. T. CLEMENTS 
ElmEST WEISSMAN 

SURPLUS PROCUREMENT LIAISON 

22 March 1946 

Thia is to inform you that I.fr. Frank Lunter has been appointed 
Surplus Procurement Liaison between the Procurement Coordination 
]ranch and this Division. 

It is requested that all mattera pertaining to aurplue procurement 
policy be cleared w1 th him and that this offic b kept "informed 
of all action taken ver al or otherwise by the sections direct. 
Copies of all cables, memorandum requir manta, etc., initiated 
by sections are to be made tor the liaison file. 

Screening of Treasury Surplus list u'd: :ll Will continue under 
present procedure and in accordance with above. 

Please adviae your eta.ft accordingly in this matter as it is 
essential that adequate controls on our surplus procurement be 
maintained, and difficulties encountered in the closing out of 
procurement operations from US surpluses in wope and initiation 
of procurement in the Far East, be minimize~. 

cc: Swenson 

FL/dr 

Mc.Keever 
offat 



CC: 







_, _____________________________ _ 
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28th Fe,bruary, 1946. 

To 

l<'rom ••• Elgin E. V/ass::-n. · 

During thE.:, month ,re ho.vu :ro0Gived the fGllowing ri.ssion 
ProgrrurJii.es in ~he }~ .. J.O. :-

ALRANIA: 
"J~ashkimi ".ke,quircmcnts 

Str:...tu Printing Shop 

GR.t.ECE 

P1_;riod Covered 
2nd Qu':l.rtcr 1946. 

Appmdic..,s. B to r. of Terhnic:.i.l 
Education S'--ution, January - Dcc1;;mbE-r i946 

YUr;QSLAVIA 
F--i n"] °":~~. p.,...., ,... .. • r> 

During the month th~ f:)llo.:ing offic..,rs J dt the E.R.O. on 
visits to ·1:ashington.- . 

• J". ~.E. · .. asson, Dircl'!tor of th-=: Division, 
Dr. Kul:icc., He·1d of the Jublic Utilities Branr.h, 
1.r. Hosi:dns, Hc,0.d of the Rm, .• :i.tt:ri ls Irun h. 

!·~· Fw<er rc,turrtl!d to the E.R.O. from his recent visit tn 
War-hington. 

Hr. Butz, Tclcr:omr.n.micutions linalyst from Washington, is nc,u 
on a visit t ~ London to di3cuss pr(,gr~cs rind expedite pro urement. 

11:r. r · trovmi-::i arri v0d from Washington during the month to disr.uss 
the machine tools authorizations. He then left for Paris and 
has since returned to the E.R.O. to ontinue tis ~or~ ~n pre.grammes. 

The Division is still short of sccr~tarinl Rnd clerical staff, 
and Persopn~l Division has bt-en pressed to obtain personnel tc fill 
budget lin<..;s already approved. Unless such ptrsonnel is recruited 
:rapidly our procur1::ll'1.;nt ,pe;rations of th<::: Division will b1,; s1.;;verely 
r<c:.,a.rdl,cl at f. time vrhen procurement is moving tc:wards its peai.<:. 

FRANCH A - PUBLIC tJTI:-ITIES 

General 

Procur1::11t.:11t put .Ln hand by th1.: Branr.h during the month amounted 
t0 a total :f £146,319, buing £134/;?4 by Firm Requt-sts, "3 ,4 5 by · 
Dire ct Purr.hc.,SC Orders, n.nd £8 ,2 ✓ 0, on bE-half of Agri ul ture & Fisheries, 
Divisi'"'n II, as clctail~d on tht; 8.ttar:hcd list. (Appendix A). 

i,, number of rr"'otings nnJ dincuss~ons have ta~en place with th 
Soviet Trade Dclcg';1.ti n in !",ondon r..,f' rding supplies for By lorussia 
and th~ T~rainc in g1.,,nural ~nd u .~rgency pmrcr stations in partirular. 

Electricity •. 

Ti'urthu1· pJstp,:m1.,,rn..,nt f duliv ry d'1.t1.;s f'or cm1.;rgency pow-,r ~tations 
has ta~:l,n 'Ol[ cu u .. d thu 1 t_,st inf'on,: ti n .... vailabl1,; is that the followin 
sets \r.i.ll t 1.,, ready for shipm"'rit in April 'tnd lay :-

UNB l508. (set; ever) •.• 



- 2 
BRJ,rCH A - PUBLIC UrILITThS (e:ont . ) 

APRTI:. ' 

l K!:l. r i'1.l IJt;_; n.lloc'ltcd to tho Ukrn.in\3 • . 55c st...,tio1 , :Nc . 25, 
l - 25CO 1G, . ti II 61 .,I!., ,,. Bye lorus:.,i:l . 

1..I'-.Y 

l - 550 K\,. r,t tior., Seri 1 Ho. p o.lloc"..tul to RJo lo rue. do. . 
' 1 75C .t>..,, It II 1~, II II tn-cr·1inl, • 

1 55C T '!. II 27, II ti II 
l\.1, . 

In th0 cour..,L of u:::ill, vour~ to obt ir .)ic::,L,l ,.,.,<.;n1.,;r'l tin · rlmt, soto 
ha.vw bl"Jun loc·1.tu l frc.i 1 ir lty r.ourcv'1 '1.n1 ~rocur ;-1unt 11'.S 1x,.c;n 1,ut in ho.nd 

f'or :-

2 2'_ . co lctv e ~ui1uunt2 for .' l > .ri-.• 1 . 

1 - 50 K\1 . II II II II 

2 - 50 r ... ,. II II II ·Gzechoslovn.kin.. 
6 - 50 Ir. • II II II Grt.:cco . 

~urth.,r , .. ori. h' E: '1t- ... n 101:u i.J:. cornoct.:.or. \.ith r...,ctifior pl.mt o.nd 
1roeur\..,r:icnt froi .. . . \..1 . surJlu.., h-. ..., bL:-..n rut in l ..nl for Yu.zorln.vio. of :-

1 - 500 I,,.r. • t.)t ::.rr'c!l.[~CJ 1 r,_:::-, 'l. cor11 lL,tU J.or ile 
mn. t for ro·1d tr·:i.r.G~ ort. 

It h:..G rot ·ht:ur .... Of i 1 ll,; to .. u:-1.1: ,tel th1.,; 2 - lOCO K\:. r'-'ctifi r 
l"'.ntn th"t h vu b t..l c.:o ll,t1.. l for Zcnic", Iu ·o"llr.vi ., O\:i:r. • to nhi .. pipG 1 ot 

'xd "V"il. .... 1ilt., . 

T.u otio.ti~r.o h v...,· b ·• c ril, l out :1ucc.:u..,"'full:7 for th€. procur\..,nont 
on very f~vour" L r.:.n~.r ci"l. t"rr n of V"lu:..hl.., r,n.jor • l~t f'o ... ~ Pohn:i ::incl 
Yu:or·ln.vi. frrn ;': r..., 1.; ui .l-1.~t fro·1 th"-' l\Jrtion·l Peal to .'.l. toto.l V'1.lue of 
iippro;:in-,t~::..y £300 , 000 . Ef ... 'o ts ., rt.,; bl,in · lU to obt'lin furthc.r units . 

Pro0ur , L,nt of otr.'"'r L:11.;ctric J. u ui munt I ut i:r. hr..nl durin"' the 
r. onth inclu11;;::- 1 r., _ , I ort· l"" ir. trw '-'ntn, rt"-'ul con Lui t 3nd fi ttin s, :::-..nd 
t:"r:10:. ::iru. 11., "t-r"i. 1 f0r rot tinN J..".llt . 

'1,'ltL,r Su , ly. 
~- •) 

Frocur r,E..nt h'.'l.:-1 '11;., ·r. rut in h·m l to uovL, ... ' the --lloc-1. tion for the first 
qu"rt\;;r of 194-6 of rtuv l c·'l~t ircn i ~· "'! ' fi Hin :;. Th ... b· lmcc 
of' tne, 1 r.t•~r' · 1 i1 lucl 1 .i.: t•1t.;. C .1 . ~ . -q . 2:;i t ... r Su _ ly Pro r ,r. u lnn b1.,1.m 
nhi pod or is". i.til nhip Lrd;. ith th-., .• cu ... tior. o:: . sr.,..,11 mu.b"r of it1;.;r:1s. 

T~nLr. b u invit ..... l for unpi.J: u _uip 1 nt for Byo loru~nin. vn.luo 
n l it i · :i..ntunl ... cl to rocur\.., it b) )ir-,ct I-urc ·u to save th ... long 7,193 ,4CC , 

ll.l JS t t . :ml iI ,, o 1 v"..l if it L,ri.. to :... tlu'ou ·h the .,,, •• 0 . S . 

T ... n . ;:; Ju 'J t.;ll ir.vi tE., • for r u:.: 1 :i..n · 1.; ui11 unt for tho :Jkrain1,.; 
1,JJ+7,4,,.0, rl it L .:.1 tt..:n .... l to ... ro~ur1.. it by .Jir, ct :-u ·c.:h"s€. to "rl.V.., tht,; 
'h.:J: J .. t\i."t •,·oull \.., iliolvL.l .:.:r it .L,re to "t.., throu 1h the .. . o.s . 

value 
lone 

Pr-:ic11r ... nt 1.., ut :u hr l o · r ,ir Co .1:r'-'r=.or ,,,-1.th o. c.'.l-1ncity 
of' 12 cu. ft . ...r I irutu fo ~...,:::- ::;u lJ urr OdL. i • 11-Jmli "- • 

C- .crs h~vc. b ..,n 1.:: c.., J.·or irte r 1....'1. 

r.iwnts for th.., rch ili t tion o ... ' Brnc -:- ,. or .s i! 

In:1urtri· 1 Po , ... r 1 11 nt . 

r~t...,rs nnu r~cor1in 
)zcchoslovn.k:i~. 

instru-

recur .... vr.t h'1.s 
for car •I lt.;t... n... ru e, ui 1;,,:nt ~, 
f'ishin Vt.,SSuls ori :in 11 or 

ut in h/'\r, 
t L, 2( 

on beh.."lf' of ~ho rricultur~l ~ivision 
5 I . in..., ro ulrior otorr. for 

1 J 
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nR'J' CH \ - -P(RLIC L,.., ILI'"'DS I cont. 
Inclustri '11 1 0'.1cr 1 1 :11t cont . 

lrocur¥rn.,1 t h·.r, lJ• _,n rut ir lrr.:1, r1lso on bt.,h lf of tho .. "ricultur,.,_l 
.Oivi:Jivn, l'or 37 - 7 m. Dic.,;..;Gl 1 "..Tino ... ru.t: ulsion r.otors for fi ... hinr vc-ssoln 
for ';rc,ucu • 

..... urin · Jtr.o Tlll1th ' rccur1- t roct...- .L • .inly on the r1.,scr-tr0d 
ccnro----itiL.s o ... tho C. R . .t.'1:86 Co 1 Jil.r'il. · .E'l'O ru :t.: l"GCvntly rcle,"..sccl for 
su IlY in tr ... U.: •• · :-' ,,vll ... ,_,or.". nur.~ur ~f 1 '..C in'--' Tool itu s -for Chinn 
'\Uthorfr(.; 1 for rocur. nt in thw U. K. i'ollo in ,r. ?· --ur I r visit to tho 
Unit(.,l Gt:.t~.; ·,nl • .r. C•·trrs;s1.i's r-turn vioit to t'1is cot:-'1trf ".nd tu 
1'1r· ncu . 

Th ... T0t 1 
r425 ,ooo ~ 
sh-.,rt .... s. 

rocur.,' ..,nt for the r or.th - ount 1 to ·I ro . .d1 .t ... ly 
ul h Vt.., be. en. co1 si lor" ly, hi l .,r ut for S,;,rbun sto.ff 

'"'l-1 J..: B) . 

1cJ+'., i->ro r ll .... s ..... rL. f'ir: d u s tich .:. o. ii' 1( J 1r. Buker 
lurin · hi· vfrit to Ic .... U"rt"rs in ,· hin ·ton, tht- follo.1in · ·,u::1 rot::, 
hwin · .,J I rovis.:.or, .J:r .lloc-"tC. l for ror.'U'l,. l '1t ;i,. th,.. U, ..tS. . : -

t, et.c . 
llf tin r t~cklt:, 

•r...,~ 'o 

Ll, r i • n l oo l 0r\in 
• :i Cl J l ,. vO'l. I r ocu F:i..'1 r 

1.,r-tUi n Lo, 

loc tu.l u ,l,t . 
l11i-,ooo,oco 

ll1-, 00 , CCO 

lC'., CCO, CCO 

2, coo,000 
1,000,oco 

600,000 

ror:ur • nt uthori ty L forthcord.nr, "-"''linst 
3.J; ro;.:i• on t 1 ir in - 'ru ·r L., i5OO, 000 01. thu -'1.chine 
Tool .tTO r r..., l' of l· •u co le., tu 1 ro lucticn uni tr for tho 
Ru. ::;i::u Frp T' ,'-<, t ,, dch ho :t-VC"' U. . "'V:- il 'ill tius 'U'C doubtful. 
'l'hv _;en'"'r" 1 Con..,trul.:tion lro r" e of' .. recur 1..nt in thu U. K. is hell up 

-n lin, cl rific tioi of t11 ... co ... il ... r 1 volu. r... of l,rl_'liI, ... H.mt .i: rocurc 1 
')y_th~ Sur:ro o l"t'or, but it i., t'1 t J.' . Ostrsmki 1ri visit 
to 1 ri \,ill r., uJt ·il i. c: i tu ell. r <.:- cf L i., full tctn.l r:i.:loc£'.te 
u.:n .,t..,r lii chinL- Tt ol , hich ;,ill ,. .,r .:.t " 'v;t o::;sil le [l.uv~.nt"['.C 
bd.n t kc,;n o: t1.ny Ju..; i thi.· c" fu ·cry. 

Tc kc o r .unic ti9ns . 

lu:r:-l:t vliru ry , 3u L, t uthoriz t_;_or..s h v "--; in :i,ncrc" ~e 1 '"'.nc1 
thu curr~rt fi ·ur ... G ~ ,J. L(> ..., : -

._l criin. 
'il'WL.CCJ 

Yu o. 1 vi 
CzLc~10 loV"'~ 
l'" lt\.?l 
Ch:i.r • 

'recur -rt .i.; .., 

tn tr. V'\lu, "i' .£:; ·,CCiv l 

rt 
141+,61+7 

l,C71,000 
1,3 5,000 

25 , 000 
500,000 

5,8 0,000 

'in ul,, t md Purcnas.., Or- ers 
l co~ . ( '"' ',. .. on l:i.x. C) . 

(s(;:t,; OVL-r) ••• 
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!IB:):Qfi_C - T.tLTSPGR'.11 & T:CLECOl.u .Ul'JIC •. TIC1':S . (Cont. ) 

',. T. S,.,o.r~E.•_ 

l':!'.'ocurv1 Kmt h,s bucn 1 · l1,; ')Y din..,ct I urch .::-c of £8,000 ,;orth of 
rurmin · sr'lrcs fot' 3ld.L°e,r:ls .r.7. For:;,; for ::).I. Gen.1'U1y. Ship cmt · .. ill be 
, F LL lu:..~in th< , f':i..c::;t \!..,ul. of 1v ,rch. 

Lcccr 10tiv0..;,_ 

( "..) 2C'O U.S. Sur I lm· Loci:,, 'oti vur: . 
,'.ctn'll lcJ~vl-ri1,,,,s to ~i· tc :·-

Yu"c.sln.vi'1... • . . . . . . . • • • 28 

C :::ache.. · lov lki ,. • • • . • • . . l~l . ........... '.::.'ot 1 98 

(b) Thv 16 u.K .... i1it·ry Surrlus ::::._oc.;onotiv1:.n h"..v1;,; been lolivervl to S lonik-1 .• 

(c) llC .Li 1i.;rn.tio1, Loco .otiy_l-_E.. Shipr,in · pro •r'\!, un..lur invv·ti~;"..tic-n. 

lt.:.~J~~Y .·wc,r.::_. 

( n) i: .C. I. T. O. h"VL- not 1 ro luc-"J. fin I cuntor crs u:i,., to th1,; ti:--:c lirii t of 
15th Fubru""r.f for tr . ..J 4-. 2CO U. Y. "i] y , .. ·ons. '.!.'his 01J.1..r h s 
11ew1. c'U1 ,.., 11~J.. .· 

(',) ,,e h V1,,,, J:"l'd 9w i thl,'' 1,,,, ::i~.., t-.r~ of thL. ' '.\l.l ""Y C'l.cri'l L rn .. J .".. ;on Buillwrs 1 

l.sno~i.'l-f.;io:1 to ·iv1.,.; u fir, h,~1.vcr/ 1:~tl,s for th<.; 3,800 U. I. Covvr0l 
;,'l ·orn:; fro.1 1,,,, .ch ' ..riuf c.:tur1.,.;r, i.n nr..Lvl'.' th t lufinito shilJl in'; 
prorrr~, l C l'! 1

'v ~rr"n ,..., • 

R .il,:,y 1ri l i.1 •. ____ .,.._ _____ _ 
g.g.....G":;. tli.e orl i..1"1 11,CJO ton" nuthorizcl q 1,".shin:ton, 8GO tonn 
h"vu >..,..,r. l1,.;l tv' y "'::' u ;is:::;ion. .,1..; "rv ... ,,,.,itin 1 tn. froll tho thca.tru 
'1. .:o ~ ,r,, ·1 .. r.,ct;o-1 .i0tl-c,lc, H..,",.,r1,,,, 1 cin· fin. r1_;qu1..;::;t:-- . The 
11' .'~vI'i'l::. i.s "v' .. il: 'JlO • 

QHr::~. 35,,C "lG ~ ,nri _~ ..... L ,"'t.., -~.) ~o:::;i 156,JOC,OCO h'tvu 'iuc.m nuthorizo l . 
25 _riJ·1.,.;s, 'iu:im, 8Cf1,'s "l' re "Vil 1 1u fror C'<urilu:--t..s , TJ..,l:mce is 
urJtl t1,,,,s to 1,,,, .v .... iL'.1. :u fro: U. ". oucc,:--, 'i1..., ·innin ~ ,;,ith shirr.11..;nt 
o:: f'ir::;t E•,1.,;r- ll ri 1'· J 90 1 ys froi • tu cf c,r lc..r, rovi kJ th t n.11 

· , __ ,.;, it , :~·~· ,.;_; · ·· r-tion ~'l.t nd r•rou: in· in :iv ilo.blo . 
'"- he b-cl.· nc1,; to fo::..lo y .1: ri:,ri tiu, in n LV1...,n flm1. 

CZECI:0s1nv ... ,:a .. ·~ . 118 , l ', ... i tJi 
tu: tti ve qu·".nti ty 0.1' .3' 280 tor..s 

inctructions fro11 , shin ton e,.-1 the 
. i. .. c. l for "Y tht...: .. 1ission. 

-t. o l ?ri~ _ (B_ ... ?,luy) 

Q@'i:." .1 nhi.r tor. h't:J h 0n 

v J.u1.. oi' i.1.,ClO,COC' cm ,r... 
"!"......, lo ,: . t .... i. l'vCGiVu 1. 

Li hthousc, ml I r our .t..:C" i t...n't. 

lvi::-o tn t P"iL.r ri1 rin: to tho 
,1,,,, "V'.il k in tho U • .K. '1.f' aoon n "'P n 

YUG(SL.' .. VI::... 1. l\.;quc:::;t h· s l')eE:n '"'1-.,r.:uivw fro1J the •• is~ion foJ.~ 14-1 
itL- [' of Li '1thou·o e,qui1n..,.nt, ~ ... t:i..J ·-ocl to co.;t £70,000. .. ,shin ton 
h'lvu buo11 ' lvis,.,. o .. : .• .1. • G. Suri. lur..,,. nl t! 1,.,..,u l for " n ... )L,ci list 
to sul -..t cuit lu vqui rJt.;nt, , i,..h ·:l cor.::,.i.Lor-hl} ·r ... luco tho 
nur. ur::. of i tw1 s rr... , 1irv : fro n , ... l\) .uction. 

[.,l.U nv , r). 
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BRJJ-:CH D - R11 lL..TERI .1,.,. 

Iron~ Stl,1.,l. ~eltin· '1.nl ch,in. 

Pirr ::l.uqut.f t..., r: uire;ct Purch"....,u 'rJ<..rs hri.vu 'l1.:tn isr-u,c 1 for tho 
follmrin' '1 .ounto : -

(n.) Ir011 .ri: Btl.,Gl;" •• 1.,;tric tons V"lU £. 

fo.,-roll1.:: rvlucts 5,0CO 54,400 
,,ir~ l:)+ 7 l_;, u91 
,1irv ro1 u 695 65,126 
Pl t<-s 500 lj,85O 
,.ilo? Ptuc..,,l 55 1,516 
Hu"VY ~'<..ctionn ?l 735 
R''il::: ( '1ur1 lur,) 9,207 JliJ~. , 7 6 5 
Sh ... uts 5C8 4,5C0 
Rivcto J~0 2,4CO 

16,.::;3.5 r340 , 383 

(1 ) :9cltin 7, 1.35 

(c) Ch'1.in 85 6,317 --
'.1.'hu ·1. OVt nu n-titiu~ (Iron ~.r.. t 1..1tc.,1.:l only) h'1.VO '..)1;,c,n su' itttJ for 

'irst qu.-...rtur 1946 ro uc tion ut it i · ro1 
~. le th t .Jc. e i tur s • ill not b 

o trd.11· 1 ll1 til t t • l c r l u rtor of th •·u r. 

2 . Infori tion r ' <..v! r1.,c iv0 , ,. .in ,ton to ttc .. eff1.,ct th'.lt 
rucuiru e;nt,; or .,he IJ. L for tl1c, sucon 'ill t ir U' rt Jrs 0f thw ~r..,1.r shouL. 
1.)0 r-u ittul rr- r:-i:dri tul;:r 18G,o, l t0n--; (Ir0r J1l Jt'-1..l vr.ly). 

· loun not il.cJuJ.. 6306 torn:1 C..,_,..., Iror :r: c-;tc..1.,l Pi.rt.:: '1.nl f'ittin ·s v:ilu-
£116 ,)47 1 ro1..:ur ... < y r d. • in2t rt1..,ul llrc"tionn oht1.inol iy Br"J1ch D. 

Non-fo rr0u.:: I 1c.. t'.1.ln. Sh1..,l tc..r 

]. ...'ht.. f'ollo.:in ... 'in r .... U~Stf' ·..n, .ir -.:t urnr ~ or t.r" h"V1.;; , en 
i~ i:iUC.. l : -

(n.) Non-ferrous .lt.. tr.ls . 

... , . 48 7 
D. J+M2 
D.4410 
jj . li-2+3 9 
~-41+1+5 

'.!.'in I:a 0t 
• 'llru tin 
u:ti riction rot" 1 

.41+6? ~rs 
).4438 l r:: J1t..,1t.: ct~l 

Shl;ltur 
I•'. 48 76 J.; • t f0r Ni 
F. 48 1 orru · " 

(c) 
i:r r ' ,ine . 

Xll huts 
II II 

Oumti~ V.1luo 

4-QG.42 .... t . t . -fl50, 6Cf 
0. 05 II II £ 17 
1. 73 II It £ 477 
0.7 II It £ 65 
5. 525 II 

It ~ 439 
6.1 11 II £ 452 
o. (,25 II II £ 19 

t4 "L . 65 II " r152,'- 160 

9. 74 II II £ 1,150 
28. j II II £ 715 
38. 01+ It II £ 1,865 

Ou . 0 '2 11 II 'J 7 .500 

96 -,,416 11 ti £191,425 

2 . Hu: · n l o ir "VI... ' c..n h n... " , t . ,. ivi"ion. ir. kr ti.:ine 
fa c..in · rut im .. d t.u1Lil I L.i1 1..,nt of thl.. 1 r-t 1946 r. rn:i ·nr.1.,nt in conple.;te. 
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.3 . ..t: h·.vu hl_; .r l unoffici 11., th .t •. ill j ro ·. 1~ rvL .. 1.,, r.t no1 in·.l 
pric"', consil1..,r::i.'l_, qu·.ntiti1..,;; of' 'lllli1.iw1 ..:h ... wt for thl_; nuf"..cturi.; of 
hos1it.l huts for :u ·oGl-vi'1. . 

Chci ic"..ls . 

Fir..' rt.)qUt;, t:1 for 786 tons \:cr1.., r~ut in durin ; thw 1 ionth n.t the v.--._luc 
of £1.:-9 , 76C . 16. O. Furch ,.,1., or Lr;:-i for j2. 425 torn, ,.urc rut in '1.t c-. vr..luu 
vf £'2 , 946. lt,. 5. 

. . 
C"r ·o lists for th ... 1 ,onth -u ountvl to 2,J37 , 065 ndric tons . 

Iro·.:t'.'.'..i"J,<.,S for Iol·~1l, Czochorlov"..kir, .lb"..ri".., Yu~m-1 vi,., "Jl.l It1.ly 
h,vo 'hw1.,n rq_coiv1:xl, of' '.:hicl th- Poli.,h, Czuc.:hoslovr:lric.J.1 ,'111 •• lb·ni:m nrc 
"uthorizu L. ·.11 th"'"" o.rw Linrr co- or .in t1., l to ·ivo " . .n ov ... r'"tll r:ictur\., of 
chwr icr 1 ~ J 0cun,n1..,nt for 1946. 

Th1.., Polinh "..ll (;zvch ~ ra •r .: 1..,s rv un vr I rocur"'1 lbnt , \1hil1.., ,,flshin~ton 
is bL,;in id'on JL,;:.. of th1.., in~uL•ir:i1..,nc; 0f ~'u:r1 ::; to cover thu :.l'rni."n 
1 ro ·r.ru l•'-' • 

Thu Gruok 19l S ro ·r"~ 1u is '1..,i:n · cut to confor iii th th,., r"'J.uc1., '.. 
'1ul ·-t of /3600 , 000. 

'l'hL;. Tr..,·,sury h'1Vt.. '1. •r1..,v,l th· t r rovi L , fr_1.., I.loll ".rs 'lr1.., r,rovid.c.:.1 frcn 
UNRR.t'. fun.s othu~ th:m th, U. I . l l-c'1 , \., c:1.n continue to rurch'."t"t.) quchro.cho 
tnrou h thL 1:ini::Jtr.r of Su .ly. 

1 , 75L, tens cf r l1.,. r.n~11r .cite h"V.; 'u r. l"'CUr_,l fron Frvnch North 
.'.fric, f\,r Yu•oc.:l'"'.Vi'"' ·rtvr ... •,1• vnt ".rrlll ..,r.wnt ,rith ID1G-. i, further 
1 , 750 torn· ... ".rcvl h. e u r ... l,: to ·or liftin.· next r,c,nth. 

Procure, L}. t l,f c.:o".l for I t'"'.ly · n~ rr1.,1,;C1., 0 L r.; ~roe ... ..,~ c 1 1.s u::iu" l to the 
cxtcmt of 18, C'OO tom· ·.11: 18 , 500 t01.s .,..l,._,~._,ctivt,.;lJ fron ,..outh ·.fric'"'. , 8,5CO 
tons ,,"S-lrCcUr..,: f-:,r r ... C.:Cv ...:,. tniJ "J.:,.. 

Yu ·usl'"'.V cor.l. ·.::i • r1..,f'ult c-f: .E .C . n• rvf'u. · 1 to incr ... "se.: tho tot'll 
1lloc"..tion of c 1 \ hich 1 .1- '11.. ... n r,.. ~-- t,., · u o,..1 vi· until the 'llloc,..,tions ricro 
r...:consikr., f'or thv s~c.;"n ... u rt._,,,. yf 1,' • ... -r, 1.r. I o::ikinc took up this 
quo:::tion , riL ir . shi.1 tm:: · n l o t~in1.,: tw".t"tiw ".lloc Ltion of 17, 00J 
tors for l,'. .rch. ':'hi,.. " _tt1.,.' i'"' st.i.11 J.'vc ... .:..-..; in our ur·:cnt ·,ttvntion. 

Su' liA', of c n.l: frJL :tJol.n'.. • . :,:rr.:i •unts h"..Vv nm, b en conplotccl for 
the, tr rs~ort of 75 , 0CO tnns· ol C'"-1 t Y"u·orl vi· •.n' 25 , 000 -tons of cuetl t0 
•. ustri,., fr-:i1 Polr11..l . Yu o. 1 vir '1.r ... , ·.u t ·i lr v\., ,.,_ ·rcG l to s._,n l th.., 
noc ... "' ry rollin [t c:· l Jvhv .olis\.i r ilro - t· ori"tivs ... t K, to,,iClJ h:wc 

0en instruct·J .. to lo. -t.'1L tr·ll::i "n ~riv"l. ru o,l vi1. r,ust sun! 125 
tr" in:- of .50 C' .rn ur ch r. • u tri ..., tr i'."lr of' 5C c U'S t.- "Ch. O\:in to the 
cvmitic« of Lun,.. rrJ ' rL.·:--"', tr ... .:..n. rro :..u•orlvi. '.lru li1ite to 30 c'lrs 
.... ch c·.rryin"" 2C tonr o' C'O 1. • t1.,lu t· of ,.,,.,n. :?'-'lru'1.l-y fro:1 BE-1.gn.lc 
st'1.tLG t 'l.t th\., Yu 0sl: v tr in.., "r1.. r\., t0 .OV1., ,ut th1.,ir lq n.rturv h!:1.S 
'>t..ur lul· yu l lu ... to ri L •1.; over t:11., iv ... r 01 , Sojo on the Czochoslov"k-
Hunr,"..ri'"'.11 :,orlt.,r not h-,.vL"l n r h" i1it t1.., 1. "9ul:r, ...; st".k that ccor1in, 
t inforr 'l.tion ,, hicn th:;-.; ·• vu r ... cwivuJ, r h. ,ili tn.tion I ork rill 1,; 

cc, 1 lc.:tc, dw;in, t_. nl,~-t r .... ~ 1 ye . 

HL. , • s11ir. ·to1 is no. r ... s 'On'"i ilu 1' r thv 1holu su lL..s of I'0L to Yu .,.osl'.1.Vi".. 
c"r o f".L 1otor Spirit h 2 ,\.,er.. tt-I.t to Pol n.. ·.ni 403 tons of ~ "ck0J. 

lu ric nts h· v~ '1.,1.,n Lr ~ct " l to Gr, co . 
ruNoti t.:.01 n for thu rocur'-' u t of 30, XJC' ton~ .1:"r r.onth of .1. otrol1..ur.1 

p:r.o lucts for I 01 "n l ... :r,., er: t· liz:i.n • 
6 , 500 ~ tons of i tu L.;11 h vc, vn rocur ... 1 :: r '-r .,(.;c:c . 
l...1.1;rozi..'i'ttw tot 1 V".luc,; of ~CL - '.79 , Jj7. 5 . 

Dc:t::i.ils of )Fir.1 RL,;qu1.,sts m ir 1 
.Appornlix D • 

• 
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nn_ JTl;H E - CLC''l'I n G. 'i:~ _'(IL.,s Foa.:: ~ 

( '1.) Foo 1 (Rn. tions' "..llo. P. ;~. 
of Li.Jdonn, etc • 

'JTEOUS er; J.ODITIEu. 

'ln.: .ulf"ru Su li.,. for :'l.rscnncl 

.:::>urin · the. . or.th .:iur1 ror .rk r. uri ror C f'.,rt'l , ·ere furnish1;;;,.. ;i th 
t"tort.-nts sho J.l1 tho itu, f' ~1 ~ U"nt\tic.s (on "ll -.,1'er 1 L,ncy ·c:-ilo) of Foo 

-n.:~. Su1 lie., f0r 3 r ontl ::i to 'L, ,.;L,nt to \C ~.ch 1Ii::;..,ior. to ·Jw hwll in 
re;sc,rv..; r. • inst the., Cl"oi 1 .:.1itJ of i tr.J.r: '.L ;)f L,::1. tin sourcvs of SU_.Jl ly. 
L t1...r l., h_,"r~ tbrt SUrJ:ro·· C ,'lTt {' ml. rovi V r.uithwr I'oou nt)r L.A. 
Sur.1:-li'-'s. Sur1ro1 '1.rir; r,t• tu l th t thoy couL. 0 1 t'lin ~>.:;:. sua li0s, in 
q_u'l!ltitil,.J rL'ltL,r th-n U.orv.ru uirt.:. for 3 · oriths r_,swrv"s, 'ut coull not 
oht'.lin f'o~ l ur.lws.., :r:: l until th "'J. S. • •. r;., ,,"shin ·tor1, r~lu:1.su: it. Ou, "nl'" 
h'lvo :,~bn cru:1c....,ll ~ or: St.ir:;:rc , :.ris mi:1 C·i.scrt .::, r...., lrb P.X. itur.s, 1.nd 
frerh ·1o,., .n L h vu 1..,1.,n . 1;..nt r thl, 3 ; nt 11:' rt..swrvl,s of thus0 it"' ,s for :-.11 
.i c.ions t ur.::, r , P'U'is . .lurr_:ro I, ri" h V1.; 'ls.., ~en "'.Uthorizc::. to 

rrocurc .n l st(,rc 'lr... 'l lJitionnl 6· r.01 thrr su : livs for t,;".Ch 1.~ission. 

In Vil.. f thw . t'.t0 .... nt th t •00 4 fr 1 t "V il. lt ... fror Sur.r,;rop "- c'11 le 
h- a 01...e;;r. s._,nt to hil\·tori .... t· ti:r · tr "t .., t ink 1:i. sions currunt rcg_uiro .. unt::i 
1 ur;t t.- nJt 1 y ,, shin ·ton • 

... stvck6 ik of ::roo ~Jl... . .I... , 'u 1.: ~s for 50t; c..r...,ons fer 3 nonths 
\," 4 r'-'c'-'ivl., l frvr U. :. lurir, · t'.1~ or.tr. ,._,f-.,rL, it .'"s li ch--r ·.., ... fro; tht.,; 
sr.i , , hich rtr~ , t ...,ivl.r

6 
ool, , . _, to ..;.li: m....,-thir, of the Foc.i 

it"' ~··to the, ris ~.ission 'lt'1 o h~ 1 i o l • Ir.in. "1.,rvicc,~ )ivision th<J.t tho 
J . • 1 • .ry -ul.not .. rovi.!ofcl ft U \.:rury. c-x·oli:..tnh-:ve 
bef.:r. ·wnt t .. hi . in· r'\llch "ccor 111.f ly. 

,c h<'v0 '>L,ur. ... sk,.j i to v:tr, ct fr t:1.., stoc's. ilc •'oo.l "Jl l r.x. sur:r:,lies 
for 4-0 nwn ml 20 \rr un .f'"lr 2 . ontr.c :n l ~rr"r u ur ·l.,nt shi .. n1.,;nt to ", y,ort 
:Lr. •r nee.. f r colkction , y th -i.. rio:r: -t th. •r1;,,nch one .uctri.,. tho }:in,...ion 
h"vinrr r1...1ort..,l th.t tht:; u:d.r-tln sourc1... f ::-·u _ly (the. TJ.,,. r1-y) !OUJJ. 
be \Ti th .. r" 1 1 • t t:iu wrn. o:.' t,iis 'C'ntr::. 

(b) 

rurch 

"' "". '. '. h s ri tt<:,n to Gen. 
clot in· for ,.hich '1. J.u~ ml 
uniforr. s, ·1hich '\r\.., bci~• 

shin •t,.,n t 1-... x._, .. t '1.t thu 
ru quir"'r..vnto, .r. ~ ..... h· v._, ._,n 

h J. 1., th\.., Crtr. i 'U1. t.,.rmy c0ull rawc.t our 
ro1 .i .... • .:n c .rly h,cision. 

"nJ 

h1.vc he, n 
, iJ.I in 

(c) 
frc11 A ~1.1in . 
uxr t..CtL, l to 

(1) Shipr,1.,nts. 
lu. tin tfons : -

Shi nts cf ;u is 
'rvnch one .ustri 

.n Czc.,cho.lov~ki •• 

tions. 

h Vl. 

! 

A e 'Ul · h s l)t..Qr. rl.-ct..i ve 1 
t "cti >n h'~ b~(.,n trtkvn. It iG 

mu/or C n .. i_m X.a.C .A. 

~rsonne 1 t tho follo r.i.,r, 
'rcnch Zonw, ~rr.nny, 

(~) ------~~.,.....~----- 1.,;rt ~f th..., clothin· offurul to ".n 
.n i l • n in · thu ru" ult 

of Jf cu ly. 

(f) 'in l OClU ~ ts >ur~ 1 f' 

·1,1i1+-1. 17 •• Cl. (su1,; A '{,;nJ.i::: 
r ,.. 
) . 

. • uri:r:: · tl. onth 'llmunt to 

(svO VLr) • • • 
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.'i- r·': __ 1_'":__ :t-I::.S u~C'i'IC:J ( i~., . J . u . Po\lie) . 

( .... ) Cl othlu:.:_ .'.I.'hi.s 1.,onth. ·ift elethin · h ..:, .Jt.,.m th1:; hi ·h .:;t so :.'-r. 
12 :-nck::, h;v-Z--c..~ri l's~ .... l for · r.: n 1 th0 .. . V. S . h~4vv crmsi nel to our 1 '..lc.,r. , 

-!'2.') ::n.ck::. ":n_: 329 cas1.,s . Thoy h '✓'-' -:i.loo svnt for.: r.::. , I· eke.::. rvo.ly f?r ship.1vnt , 
84 1:i'lks f;r-o.r- .. Bristol ".nu. 176 1

Y·lc~ fro:-J Ne. ton A1J"bot. · Roy:--.1 Or,lnn..ncc f1.ctoriun 
r.-:i.vu pro:-luccrl 15 tens of ".ssortc l clotr.in · • A clothin · lri vc.. or ·'1nizccl 
ri.11 thv lQlQ .of' ,il.'"n j; ro .... uct.. l 43 .·~_uk3 '>f clothin · 11hich re ',uin · 1, .lv 1. in 
ivt:riool. 15 l:1r·c ,onr.+ior..., of clothin·, i . -, . ofon .... or ,ore S".ck::;, frcn 

..--i·: cur.trvr " ~ 66 l; r rc~l. l'rr,TJ i1 livi .u~.1 -Onors h Vf., , v\.,:n. rvcvivu'- • 46 , .ll.iS 
clothin · " ir:r ~1·.v, (.;; n .... y·, in _ivc;r' ol fnr "Or c.. onths ori ·in~.11y 

c m .i. ·n ~ l +. , t:1e l!.1 o ·c..nc:· .Sup:;; l} rni t h .v.... 1- 0n t .kt;n uv.:..r . F'0 tvrboroudl 
lu t0 L°l',", _·:i_v, 11 :;d; 'cnth. · 

~-, .,.. ..t1 •l 1·il "...l..:'.,..,c, ci.on:-- o .. clothin,· , :u-:iountin · to JF tons ".re 
•;,'~ly 1-...... ,1, 

:
11) .l ;-:.;~~l".J}SJOUs Gift.; . '.L'h... or.t ir11 art nt br .... ticn ..... urin; th,., cnt h 

"·' 2U.L ~:. _, o-r~ illior. l'' :...":>r }" i c: 101. tcd by Gillottu Ir.lustrivs Lhl. 
'V1;.;; ~] , h l 18 c· s ,::- P '", ys fror .-irls Tr inir:! Uor: f ".nl enc fron :1 

e, 0rJ:i. , 2) I rcc..ls )fl. 11-· ork turi 1::-- "nl 2 :c"c.<:s o~ knittin · .ool frcn 
. , 0:ct fu.-ri: kni tt:ir cir...;.t...,:., 1, .... :1 · u )1 ~i: tion.., . ..c h'\v ... tr'ln..,forre 

ur ::.::; l,..ttc..r u. v ri ... J to knittin · circl , ,,,ho h: Vf.- ' on of'ft..rin · their services 
·1t c r..not 'vt ·ny cou. n frc1., :,1. 'rh .... 1ritish O ur:cil h"VL ;.l.l.:nt uc 10 
CXEJ", 1 L.r: 'n ook-- "111 4. 0::Z:1..,'1 r,.[' •r1;.;;11ch OrJks . The Gor. rn coks h~.vv 

' , ~1 8<-nt i.u , I . c r L. r. t~r scrwerin 1c..r.-. n thu •runch 'ooks to G-ru,cc 
J.Or hi·ht..r u.uc t'c,n 1 mr;titut.i..onr- . ~ rv1:.i.t.'.::;t ,:hiuh C'J,t; fro L.lliul .1ilit "..ry 
Control for r-.,1:i · i us ich.m..::s for ~chc , s .... er to th ... Scci-., ty for 
4 ho .fro ,o tbn of• C,r.r::..st.:.'\r.. kno ,1 ictur..,s for 120 

,1 cols , Tr1., •rit.:.sh .nl •0r .... i 'c ,. if of 10 , CC0 
,U'"Si'Jl cr.i.. tur...,::, \,l icr ",I't..;; t (') ' . P . C'll;l s . 

n"tions. 5li. ir.tiv.:.lu l <' ·r 
irir tht.. ..... r th. 

.,f.,D Ji' J1 c..XCC. for .or.rt~ or '1 urtin 

TI"- t i.ons, q; runtin to 
, t.., rJ 1: f0r thu uner'l.l 

t ,G ,. 10. 0 ; Lich ·1: .... rc 
u-u:i:; rku l n1 JCJ.' lly • or cn.:.1 r-.,r I Ju;t::· . 

for 
n.rc. 

r ... :r 

u ci<: lo· l-i ~ 
.fr· , J. nu ry. 

..,n cl-.,";r-'-'J. 1;;=-:cept 
1ur \ . .' ru ry ..,hip1t;;nt, 

liu.., . •rhu '\rr· ·011unts 
:-:::..::..;=---'--=-=..;_;,"-"-_;==...;:;::..=-,;:~....;;=--=_...o_c_e_ tr._ fr~i 1lt on nu:~ l ius for 

u untriv·, h',S n . · .. .., n cmc..,llu 1 to '1. ·r...,c 
J .., ..,.Lt.;t: ~::i ir.for; .a 1 th t f r on n0\1 

'rh .... f h iu • 1 
\., , th t the Ilt..:\l 

~hi1 e,ntf' m .... thu liscussion of t he 
thuir su lies v1.s v..,1-y riuch in 
c'l.r ·o lists since 1 st C:cto~ ur- . 

(f) :.rr ~SCO . l"CO lurin,: · thu r: rnth Ii. t h tho 
Sucrt...bii t n.l thv "'E,chnic l "iul--Doi ,itt.., of Ul'lliSC0 en tht.. s ... ttilr UJ? of '1. 

j0.:.nt corritt ........ of Ul'ffi.RA .l tniLSCO t lvl ith the i:·t• Fision of q ci-1.1 ·ifts 
fro,. cv ... rrn. t. l » volunt· ry -r, for tht..; ro rL ion of eluc·1.tior.'l.l 
s~p4 lies . ThG r s ~ of ruf r r.c.., n·v.., n..,t Ytt 1;.;;~n ".. rGu~ by• 

1., lqu"rt rn in ,1 .shin 

) . ( tt . J . H, Fischel)' FCOT',11:!;fu:{ , I.Ju '.'I .1 . 

·(n:) Fin I c.. u ,cts . (soc.: J-.. c,nclix ~) . 

(b) §.hi ,ntR_;_ Cri.r •c li..,ts .r 
" 11o\,s :-

12i; , 9 I . <' 
U • 0 

6.4 " 
fol·nd. L0..,.8 II 

Yu o:::il: vi-i. 2F. 7 ti 

f'" C j II 

117. 3 ,, 
Chin" ~.a " 

n.. tn C v.., ◄\ .. ru, fY ·10'1J .in s '.U'O .. C 

t b r 1 • 
' ' . Co lvr... Yi ts; 

( • ooti u'U') 

1~ t ''- ·.r) 
L.rs 1 Aits) 

t.1ur) 
(IY vllL.S; 

(s1.,..., ov..,r) , •• 
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(c) Poo"b..v 0 .r. It :: ~L, .rr, th t _'')ot,,._,.,_r Control lclivc,r_ 4 nor~ foot',;uo.r 
into iil.O,S. :, toa:-,A1 tlr .. n h1.'· b...,or cho•.:1 on tor .. ::, r._,turns. Thfr ..3itu·~tion 
is Lwin cl"rifi 1 "..t th0 ·r'-s~:>1t ti:e, n .. :ill ro',..'l;· r,._;sult in incru".se::l 
~ .. v--ila.11ili ty 01' r,._;con .i tion,._, l foot. '--"r _cut ,_o_f_ th..., 1945 : "rio.!. 

(J.} Clo thin,·. No shir,11\..;nts ·1,uru rrwr :i.:r\, 1 for }\.., 1)ru ... .ry 'ls th"' 1-ro~-r~ .. me 
si tu\tion :i_.n th\.., Clothin Br .. 1'l.ch is ;..vin · mr:.lys1..; : • 

Shi111cnt~ for thu : icnth of .1.:"rcri. 
nn l \,ill ·o to Yu ·osl wi 'l - 50,, , l olnn. 

. 1ill_.:' 19unt . to ~ii,)~o:,i,--:-ifoly 800 tons 
25· , Grw...,co - 25~ • 

(c) J.1..;• th1..;r . Tht.; .1.'irst st1i1 ll..nt of svll.; }1..; th,r ... rocuri., 1 
'.:'.. 

1"\inst. 
iqorte L hilvs h ,s 1)._,(;:n c· lll,;, fon!"X'll, --::1J .,:ill '·L; follo iu, l,y incru'.GtXl 
qu" ti tier n"'j-~t r~cnth. 

(u. 11;;r lv~ th1.;r is ~v iil· lt.: for 60, C..OC, OCO n'-'1..; lks for Chin'l · h"..s '.J~cn 
re lucu 1 to 5, (';00, OCO 1.11...l shi1 "'nt h .s 1)1..;1.,n • 1".. '!.o, 

. 
4. AMENITY SUPPl.L.';G .'JID J:ISC:SLL'J~US CCl!LCDITL~ S.::: ,TICN Q.ffi. :· .• J. !.llott) . 

(n) !!...onit'f Su·11iL;::; . Duri).1• t:1 cournu 0f th..; ror.th su:..J:lil::n to th0 
tot".l v·luu oi' £11,947.19. 8. h 1..; _..., ... n :rocur-.,. . Si!f9u the 18th of this 
r.10nth furthwr 'rocur._ lwnt h'"'S , 1..;c...n rto l 1..;' , .;.c".US1., thv r.uthoriz-.tion for 
CX2:)unlitur_, of· th.., Lric,nit:· Su1J. li1.~ •1ui1l o:C +'l,OLO,OOC \:~, for th1..; 6 nonth::; 
on lin l?i.- '1ru~ry lnt, 1946. 

Sinco thv rq ('ll't for th1..; - ~~t'1. of J nu ry, llc tons l'lf . .nt;;;n:i:.ty Surn liu::; 
hri.v"' b ... (;;n chill 1..; l f ,r ...,i..., 1 .cl, l h:r~·0nn ir Gi.-rr -" y 11 l _uGtri'.l, corirricin ', 
ru},1-Jcr scr'"'1, cr".ycnn, loou earl, c.or..i' ~, i;,. in .... , r"..zor · l.1. uc, : l".yin · c".rdn, 
cotton t'"' 0, h·dr ins, h'"'ir ~ri:r. .:nJ. to th:rusht..n . Th r._ c..r0 58C tons of 
v·rious ",,unity iter,s, princi¥ .11:· rh v:u ::-01.1 1.r •• 

1)oiki'n;:,1,.;ets, [l".,..,itinr: 
nhiir:itn t i Li VLrJ '."J 1. In u li tiu:.1 ~ '51 ~ i:. • cont, ,in:in n1ch. i -rorm "-S l1-8C 
wirvl0SC St..t::', . .... li'r 1'1..; l 'lCk'"', tor,th1 pt,,_, \,\.:, "..I'u 1. ,'i.i tin. r:hipn(;; t in Lep 
'i,n..rohoucc., Ohi::n:i0 • •urt·1._r 187 c ... ..;,,_:, .r .... ' '-'in ~ckL 7.. ,t I.v: .. ~r1;;;housc. 

A ru1 ort on th1..; p ocnr ru .. nt 1)(,ri tio1. to 
•.,,,:::;hin: ilDn, un lc..r s0r>~r 1.,1.; cOVlJr. 

,-,+ 
' " h s ""n forvr:.rdou to H. Q. 

· (b) liisc011 "nw u:~'J!!lO li ti\., s,. 8C ; Io iL.J J.<,mcr ·t..:ncy Fuudinf Unit:::; were 
c"lh;l for , rd i'or :--1 i .n ,nt t:> o::i: nl urine -tho l" st fe\! n 'S . 7~ 665 P:->lli!'\.sso 
covers h'\V1... ' ... n shi1 to Yu ·o .... l· .Vi 'l. , 000 Soy~r oi-L..-rs t>flft.-retl by the 
'ilinistry of . or: s h-, r, ' ,._,l ::i , .cce1 t._d 'Ty 11.shin •ton for shi1)ln1Jnt to GrvOCIJ 
"'. ••~inst thu r:ruvk P:r.·o ~ n 1 2··'r/:G11 'rr- 7.RA/GR/l+-5 , ..• 

te\.. A.,_ unli:-: H for list of t:rc,t .cu orlu :::; issu01 lurin · FE.i'1ru0 ry. 

5. RA'h hrCL, RA1 CC'T'l'r'H . ND I IECL G ODS dr~CT'IClr ( i.r. '1' Tfu.r:i~ hr6·;;) . 

( ... ) ,: • 10J ,. FirJ ~u uws, .• o_. S4_(,__7_f._o_r_l ___ r'.,_1.._,0 __ 0'--__ .;.;.....--.;. ________ ._ 
U. K. Stoolq ilo ir· 'J. S. Alloc.'.'.. !;ion .J'c.,r, :s r.n 3 ucific"..itions for .n ro::<l.,--;i"..tuly 
11,088 tcru \iwrc f'r.r,;;•u,L l +o 1, .,1 i:1 tcr: on 5th 1,._ 1,ru'"'rJ. '.i'hc rum".in:lur 
of too Alloc'"l.tion For: ... ; .. ' ,...J. ei:t'~.("' tio:ns for th\;; h"l."ll:co of "-llroxinn.twly 
3, '.)12 tom; v.ur'-' r .cu i vu from thl; col Control on 1<'1..; '1 . 15th -ml were forw"..rleJ. 
to thu "Export.urn I Iuol" to bv chL-Cl 1,.; 1. '.J:h..,f:u \.'ill 'o rwturnl, 1 to us noxt 
'\IOOk ·u-tl v'lill bv f'cr.:".rJl .. l :i. 1t 1::Lr fJJ..' on r ccd~ t to hsl inrton. 

O:i.'110 f'o. lb42 fror. \htshir. ·t n en 25t·1 Fubru"ry 1.uthorize 1. I rocurwment 
'\ nin::;t thu u,K. Contr;i.liution, ro·::i.rr,t,._,1,,- 1.3, 3.5 1Gtric tons (cknn v;1,.;i~ht) 
the totn.l Y'."1.lUu not to o;·coc. /617,0 '0,lCO (£4-,21R,36? "t 11-. 03 lollnrs to the 
£). Thir quru1.ti ty wiJ..l 1 o ,11 c· tu . :: f'ollmm : -

G-ru1.;CO ... 1, 65.., r. 
lt'1.ly 7,0CO 11 ... 
Po 1. ·1J1l:l 2,437 !I ... 
Yu •onlnvi:1. ') 687 1! 

---:..:..i..::~ 

Tot'\l ,.. .. 13,635 II 

·tric trms 
11 

II 

II 

II 

(::;u, ov"'r) ••• 
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5. Rt. \, OOL, :u~, r;ry.rTSN 1\ND .FILC:2 r;.onDs 

Frocur0nmt "..ction in 1oi1: · t'·.ken ,,ith the ,,·ool Control ·~& to. sui tc.ble 
tyres, qU'llities '.nd. qur:ntities of' e"..ch "V1.il"..'l1..; fro;; stocks . 

(b) 10,0CC tons 11001 R".. ·s for It lv. C". les h·we been e:cch".11 ;e:l \li th 
\,o.shin ·ton 'ln,l Rccc ro · ,r in the rtV".il•.11ili ties of ~,ool R""S for It,.,ly. 
Ro .e h::ts su · ·este ".. th· t .n T:t .. li"n e::i ert :.,hJul. coi.:o 0·1ur to solcct suit"..' lu 
t;nies of r:1. ·s tn 1 · .. ·o h"Vv C"-' 101 ".. rem :unt ',.ith this su · ·cstion. 

(c) i.oolli..Jn iecc - Gocls. Tho 'n.l·rce of ·ro ;ll-... n .r'iecc "oods rcqucstel 
1.rc e::qJcctc,.l to be "..V ,j_lr.1 lw for Lnrch s; i~11E-nt on infonY'.tion reccivcl frctl 
the Stor::t ·t; Der '.lrtnmt of the I .ini::::try of u~ ly. 'fhis ')",lrnce -~ 1ounts to 
1,033 ,OC'v yo.r,li::; 'ml \,U h'tVL; r1,;c1.;ivu ".. :i.nstructir:ns from ,,"..Gr.in ·ton to '1.:::,si ·n 
the \✓hole qu"ntity to lyolorussi" 1.n".. tho Ukr"..ine • 

.. 'lshin ton h"n i.n:-truch, . us (t, ' le • o. ll'J J) not to :rocm•e my further 
1oollen I iocc Good.s fir the 1,rus nt; '·ut it is posei'ilo th·.t "- further request 

n::ty h; forthcc;,in • 

_(cl) Cotten Iiocc Goo 1.~. 1,oco,oc O .f'.rln l.-.;"' tc 1 "V il•: lo for ~I"..rch 
shi1 iierit ; ·· - · en inst::-uct..1.01:., fr?r ., , .shin ten (C"-' le 1271) .,c, ore :i.nsi ·n:i..n this 
qu'U1ti ty to Cr.in 1. nl ~1' 'mi':. . -:Jrtil kfir.i t inntructiom1 r:tre rc.ct..ivc(!. 
from .i:i.shin ·ton \.u 'l.l'1;., not rocuril1 ny furthur cottori } iocc ~·o()(.ls . 

(e) E~,n;ti n Cotton for ..t:<7ishin · Fut Y"rn, Arr"n"cnontc '1.ro bcin · !1',lo in 
re[;"-rd to tho urch'~St.: of 5cc tuw ol "1, ;ypti':..n Cr)tton to 'E) nhial.-,1 to Itr.ly 
there to be r wuf'lctt!r .... -: into / .r.t1 for lwa1 tch to the '1.lk1.n countrfo:J ·;rhero 
it uill he r:I' nufr ctur:.... ~ into fishin n .... ts. 1. C tt-:m ~::q, art frcr:: thu dinistry 
of Su,·1 l/, Cotton ontrol, hrs 1,eer " ointc ... 1 on ''- tc1.,1 or .rf ".."'J.S ".l1d. he is 
IrOcvedin · ne;d \7euk t0 tlor (, to -r..., qu mti ties, t.,11 es ml counts of cottcn 
noccsr:n.r/ in r .... s~ cct of' this ,rocure 1cmt. 

(f) D. Ps. 'ronch ,,onw . Thu n1.ttw::-- of wr.11..r·oncy su~1lics in thin connection 
in in 'lboywcw for tho ru::it::nt 1,enlli ,1...,cision "-S to 1 1.yr,vnt 1-iy the l"rench 
;uthcrities. 

B.RAICE F 

T!--:t-re lmvc ,.,Cd '. fu,! cl .r us :>1 th.., .., wcuiiVvS nf _tho ·r .nch iurin[" F ru'cry 
.uo to ruGi ·n- tionr . ri · .liL..r .I,1 •• 111:.JB r .... turnt...•., to , 1y fotir.,s on 26th F '\., 
r,n1 ·1ri,".li1c;r G. h. i \CDCNAL, vr.s "l ointw,l Hv'lLl. of the r:,.nch. 

' Vh1-1cn Vehicle .tvCv! ti.rm LJ01Jr.t. 

The follo, in vunJclLn rvL.. 1 n h ndk l uri1. · t:10 r cnth oi' F1..::run.ry by 
this Du"'.ot :-

. 
To'tc".l nur .1 ..... r 0f ,;or.ii.cl r:. 
Tct 1 nur1 'xir of' vc...hiclt.-:J 

r,.,cvivv1 
iG3Uv !J .. ... 

This si-iow:::; •,n incr .... c"' ov1;,r J"..nu :rJ. 

2, 659 
2 , 8..).) 

Durin · t .. u onth l.1 Ji,'. ~1 :::; t· 1..1 o 
conrii1..r" le r.J ount of roo:· ., n.:z .ti 
its u.intormce 'y T'r.:.tish .,rrcy h.:.v~ . 

r the :'1olu of this :.uro l r orJe , c.n'l ~. 
ln C'.r ... ·ic1 out , nl i:1 "..:-fi"'tc:.1 in 

01.i.r,h .ri y uroornul. 

Th1.; c0n 1.: tion ol' veh,i.cl :c c.:ir. ru; .... 
sli htly utter, i ut f ,ir r ou:: t 
fit fer :::hip:;ont. U.S.. ~.ut:10ri tlc,s 
1.-l:liticn.l civili'm mocr .nic::-, -t.o 
tyres etc. 

Lt. Col. H.B • • I Cff"'I''.i.1 , D/II ...... l, .', elm . e; 1 
to U. S. .r::1y r.. • rt :.;::r .cmmc:r :l vru ni 

a n. full I icturL.. (.) . ,,hi., r ctivi ti,;..,.J • i'U.T..U 

J, • ~r: y is , if ".nythin~ , 
~ to 'o lone ~foru they 'U'e 
hvl1 .'ul in .1. rovicl.int· 
.t 1 .r. t. , q ~ re, ~,huEJls . 

visit 
clv'trocl 

(nc,u ovur ) ••• 
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.3 . 1IUR'";1 IARK .A]\1) S TJTHl.1.U:Tcr VEIIICLE RSCEP.fiOTT .'.)EPOTS. 

Th0 out ut of the IURST lA'tK )8 OT has faller conniJ.erably durin'.j the 
: eriod under reviev for t,1e followi.11 · ren.sc.,ns : -

(a) f"..llinrr off' fr the quantity c>n. quality of vehicles wlivered frcn the 
:tiiinistry of Su~r ly anJ. the lar"'e nur ',er of vehicles r turnd. to then fer 
reL airs . 

(11) '.l.'he r.1ove ')f the '!urst I, rh. De_ nt lurin~ tl o r1 id llc 0 .. ' the r.10nth to 
S uthar.11 ton. 

(c) Shortn~ 0f Co ch drivers . 

Out ut ... ·or l!'w ru'll'y S 'I.S ~llo 3 ! -

'rt 1 m.t)-..r r·ver:iclu.., :::-CJc ivc - lll'.'lim 9 
- :JK.., urces 41 

50 

Tot 1 nur.i')(;r of vchi kc nbi ... cl - C:undinn 47 
UL sources 266 

7 13 "-- ·-In "l°:.iticn t') tl. u ..:'i ur s , hr·~ rnx1 ..,r ')f-vcliclc:::; ,·t.re 
in.., cct, . .iJ. an r~jcctc .. for .c.:c. c.nic1.l 1 f~ct..; . 

It i.:; c n..,i ere.' ... t ... iyu,.t:J.· sl ')'I ;;.n increa::;e , 
.. n thu fncilitllls at tht. n site ,t (", 

Vt:h:i,clt-.., r Y't) 1' .r le ttur th ..n t O"e n.t 

sh •11 
;: r t11 m.:i.nt·-...inin, ·md storinr: 

4. rllll'.lP ~~t;, n 
SOUTL,l!,IT T I V. • D. l 

5. VICTORL I UC'( I , UNI'., . 

Tb.tJ ro ·r n .u J. 

, r ,L;U. 'U'tr 1Jnt vcl,ic.:l 
tnu currc.nt "' r 

6. 

~ ., . 
L,~ t l vc.l, th_, In.:;.1.1;;cti n systor.1 a t 

t l,1.r,''l'U iAJ.])E~T• 

f 1· 1., : J-1 btry !' Sµ 
•. t) , 11 inti..;l t~ ml ur Si.;., 

>f 'U . • \ . voh~clt.:s c;.,: ........ ':..'T.i..t.i 

ly rJ.1d Class • A 1 , 

1...yn cocyletcJ , and 
ALDEN. 

Du1·inr ' .... bru ry, rr:id t1...ly thu f'nllud.ng vehi lvi:; have '!;>een shi .1ed :-

•• 'iUSTiw\, 
YUC-C:Sl.J1. VIA ••• 

... 

, 72 ·-, 
4[..) ;) CaI'f' ,". 

4D C .... l vohs) 
l_c...r) 

.35 12 utili~ics , 
3 c rs , 
JO r.rec ·~c.rs) 

1( i i ~ r) l ve hie-le :J) 
2 C .'") 

u , s . Source • 

. 3 , 188 

:H {@tici1 

Shi , nt t 'J ) .ill be ut 7 C vel -~l ... 11.,J• \, de. CZECHOSLOV J<I.:~ 
SO Vt.:hicl s ur wouk. 

Thu f llm,inp: "\.llcc 
eve!y cffo~t is .uir. r 

t 
I., 

C 

t 
~ '"' icl ,8 

~- u ·_(' 
" 

l' ~ to ')(: shi :ei and 
1., ssibl c . 

(s I., over) ••• 
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.. ulD • .IJI'l'El' ·.:CE. (Cont.) 

. - ....... 

--r: l:u-.ce, of 583 
200 
100 

vuhic4--"s for ,,USTl.L'. vir .. l'L1.P::...ES . 
11 11 '.USTRL'. via V.tJ,ICE . 
11 

" iIUlT•r..:'illY vi.£'. COI ST;, .. NZ..'i. . 

ThJ fJllv,inv c l □otor cyclus rL-□1.in to be shi .1;;l; 
'llloc'.1.ti'Jn of shi. inr ::,_,ace i:::; "..\i~itL-1. 

YU OSL.'.vL'. 317 r otc,r cyclu.., (159 ca::,es ) . 

7. T.iCI::J lC .L LITEi 1.'.ru:P1., . 

:. consi .ul'" le u:urti i..1 of tochnic[ ~ li for turu inclu::lin"' 
"StunJ.n.r l Mn.intenn.ncl., 11 lll1.ll 

11P •.. • L. ~ . O. " sc:, lcs , Vehicl":::; 'U'ts Ll..sts, · nd 
Instructfon 1~-mu· ls, h•.v._, bu;!l r Cvi v 1 fr:>I the, ,rdn·1.ncv )L,. ---t, CHIL\,BLL, 
an l :.-;i~~ c L tu suts '1f L, nu ls 1.rt~ I i .. ts h vc bt.:(.m dcspn.tche 1 to 
th0 .i:.:isionr, in G..... _JY, IT.li , .f0L'J1LJ , CZEC I0SL0V' .. U. , .• USTRL·. , ncl GREECE. 
:, full :Jc.;t of S· · rL;s List::, ,l . 118 . , • 1 re l,;.,.., h vu beun 1.~•s1.., to rccur"r.cnt 

rn.nch 1C 1 , m .. cq ro-ri·d;L rJnnu ls hy tYI..,':J t) the ..t!i . R . O. H.o. G·r:i. e, . 

furth0r c n~ir;nr cnt i~ w:::> ccteJ. in the :n , r futur ... . 

Ins cti n "' .. .' thu ., . • C. • • • r rr<.; s:1 \,.., l t' n.t Gro~~in · Eq_uiFJvnt 
_ d Bo.tt.., ry Ch r .,.i..--irr I'lant 'l.r-.: r '.7 t h· r l 'ill i:'.1. · E-r .ti0n. 

Th_, r-wr-r·.1 '3t~..n "r .. o." •• vchiclGs fr • oor. Duo to i....etEJriorL.tion 
•h,.m rtorvJ. .urin th<., ..,.,, r y._, .r::; , tt....,sc vohicles ,. hun • ut or. thu r'J'1.d 0..1;;IGD.r 
satisf ... ctory, ut 'li'tvr t c..:urt in 'u ,unt of t...su r"...1. illy 'u 1in to kvu l op fo.ultn. 

9. STl.NDARD r"JI 1 ACCEF~Jj\CE . 

It is cle r fr 1. the , · ov;_; th-..t ~he 11S t"'..."'1 tn.~ l cf ·.ccv. t'U,CC II chouhl 
bu TJ"inb.in1;; 1 '1.G hi •h s o, ,i L, ,ut it L., hir:hly T'.)bn. le th<tt \:i thout 
t;;,:tt..:rsivc. ~L: .. ntlin~~ fauJ.Ls un tC,tt.:ct- y ex .:.1 tion or r J. t ... , t In"Y 1Ju 
I ·v•se:, .. ovt..r. :.ir. R u t c. t 11.., i'1i~ try c • s irt l ,.. ruC'uesturl u3 
Svver 1 tiJ es t ln,i..,r ur ..,t nl .r'-'-s , c 1 t c rs ff(.rEJ .... by th n 
,er.., unnecuss .. ril:r con .-v;':Uv 'l.J 1 t ,C C U t. ur rei'u::; 1 to :'lo so 

h'l" buen ..... 11 su, ~ .;r-L. y r..,,:;ul ts . 

'.::he foll \ in· Ir.. .,qt r.; 'll'O t · rusvnt Vt..rsu'ls : -

C· J: t .,::Jl .,_:., . G. {{I "J:::Ll 

C .1. t, in C. • ..... JtT..C. 

: Jor I•' . ... . 'l'C 

. . . 
nRC'I1'.r..1 , Uentr 1 f w'1. LC'' .. V•rters , 

G-E WJY. 
_'R,' GUE nn l .: .... ITS • 

_I, • 

Durin · the 1.or..th , ' vi. ii,, .s recu·vul fr01 
n l i'L ' .s o · ~ iblc ·l, > « cur... :.r. L k sr tel s 

u~. I, Il'rE of E.!'Jlli3RllliE , 
r12. as ruqu ,,t(.J. by hi!:1 . 

t<i.J r .i • • 

H. • .JrJin:i s tr tir:1 
th.., l. ~r ly rt of I 

,! r C l ' 0 G. 
clo:::;el/ , · th 1..r. 

rcL. 

.. ' ~' r ~ ( rt l l-i~c 
t n.ki!lr- ~ cu • 

fr r.1 VIEF .. .!'. er tL ch --iri:o of 

r...,vun L fl' J ' 

rt • :Leu 

'ur'th r visit is p1~0 )se.1 in 

L.' ,! . h r" h(. h ::; 
, C • I. • • GEm 'J Y. 

.... n ·orking 

Lt . C 1. ,., .C . lliL ~· , t.: l, '.J.\ .. cimic, 1 In:·pectior. Sc.,ction, visi tE;:l GERJW.,Y 
lur:in" thu ;101:th f r ,_rnxil tcly lr v ;Jt; :.::, . Du:::inf' thr1.t t :i..110, in rdlition 
to 'l~si nt :in,,. the.; n:r :n:::; ort S1;;ction ~ i ru - or,.,. n.:..-\:l , 'lr.!l for, in o. whicl c rool, 
he, c oncr:mt-r .t1;,.;C: u. n >r :mizir nl luVE;lo in t'1 C. L. • d rknhop. 
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'rh" \,ork .. hC' ... no·. ii:; :mly ,i....,-.. lir:• ,,ith Fir::-t "tr..d SeccnJ lin0 rc;;::::i.irt, 
bu t n.t n l:1t r l'"'tw r.1 .j,)r Vvrhn:.1.ls : ] )(.; unkrtr..,k(.;n. ·.uthority for the 
rLJlvo.su of 1 

.. orb~ho i '-'qui::,\.,, t . _., o 1)t ir .... 1 fro,·. 1 Q' (JJ.~) , B . ;" .. . O . R. 

Durir.P' tlfr (.;r~ . , :;;i.• . JEL"! , c:1Li' Tr-m::i.L~rt Of:iccr , GSEJ.,,'Ju , 
\."D.S :i.ntr olucc,1 to r,-c . C)l, ,,n~cn -r.1 .; r TE·illI'I'l.1 of I Gr (:.E) , GII0. '1 .: .. o.:?.. , 
and "<rirr· .Lr Fil~ ... ~ 1 s · rr'1J'~(.;, v.rt ' ut su. ly 0f v0hicL .. s i.n c1.ui~.r.--..rt 
fo r C . H. C . c0nfil1:1 ...... . 

, 
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1,650 
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--- ------ --
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21 

513 

d2 

l, 14. 
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MEMORANDUM 

TO, 

FROM, 

SUBJECT, 

Abraha.."!l s. Boykof1' 

PROGRAM OF OPERATIONS 

1. For your information we are attaching, 

(o.) Tho procedure for handling rune:ndments to tho Program ot 
Operations (us agreed o.t the Bureau of Supply Division 
Directors Sta.ff Mooting, 19th February, 1946) 

(b) The procedure for handling procurement agreements within 
the Prog~o.m 01' Operations 

(c) Amendments No. 1 tbru No. 4 to the Broad Progrrun ot 
Operations, nnr.iely, 

Amendment No. l 
Amendment No. 2 
Amendment Noo 3 
Amendment; No. 4 

Hungary 
Chinn 
Dodecanese Islands 
China 

(d) Copy of a letter sent to tho Greece Mission relating to 
the Program of Operations. A similar letter hns boon 
sent to ea.ch of tho Missions with a.ppropria.to adjustments 
to tit tho case of ca.ch Mission. 

2. Copies of the letters sont to other Missions to which roteronce 
is made in l (d) above, a.re kopt on file by Allon T. Bonnell in 
Room 81? (Extension 116), who is responsible for keop:f.ng a conplcte 
documentation of all do.to. relating to the P!-ogrrun of Operations. 
Further inqu1r:tos regru:·ding tho procedures for handling o.mcndmcnts 
a.nd procurement a.grcoments may be uddresscd to Mr. Bonnell. 
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PROCEDURE FOR HANDLING AMENDMEN'IS TO PROGRAM 

OF OPERATIONS 

1. The following procedure deals with amendments toi 

(a) The Broad Program of Operations as presented by 
the Director General to the Central Committee, 
and 

(b) the operating details of the Program of Operations . 

2. The following ~es of amendments may be made within the 
Broad Program of OperatioIE!_ 

3 . 

(a) Change in total supply budget for a country or 
special project. This amsndment is authorized 
by the Central Committee. 

(b) Establishment of supply budget for a now area of 
UNRRA operationse This amendment is authorized 
by the Cent~al Committee. 

(c) Change in the division of funda. among the Commodtty 
Di~1isions wi·~hin the total budget for a given co·untry 
or-spe.cial projecto This change is authorized by the 
recipient government. 

Tho following types of amendments may be made :'li~!!tn tho 
operating detai!~ of tho Pr0gram of Operations1 

(a) Changes from one typo of goods to another type of 
goods wi thln the total budget of tho Commodity 
Division:-Here tho initiative may be taken by the 
recipient governments or the commodity divisions, 

(b) Changes in the time period of proposed shipments 
of goods to a country against tho total budget 
f0r a Commodity Division. Hero the inittative may 
be taken by the recipient government or the com­
modity divisions . 

(c) Changes in the time period of completed shipments 
as tho result of later information on actual clear­
ance , the application to shipments cloa.rcd of the · 
agreed world average prices , the final ostablishm.ont 
of actual obligations to tho Combined I,::D 1 tary 
Authorities , etc. Changes of this nature will 
originate with the Commodity Divisions . 
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4. Methods of Incorporating Amendments into Program of Operations• 

(a) Where the Central Committee has authorized amend­
ments by changes in total country budget or 
establishment of new area for UNRRA operations, 
the Country Programs Division will arranee 
appropriate meetings between recipient governments 
and commodity divisions. 

(b) For change in division of funds among Commodity Divisions, 

(i) Recipient government must request change by 
letter or cable. 

(11) The Country Programs Division will notify the 
affected Commodity Divisions of the .EE_oposod 
amendments. (For oxamplo , see Attachment A, 
Byelorussfa, SSR) 

(111) Tho Commodity Divisions will then determine 
whether in viow of irrevocable commitments or 
supply availabilities tho proposed amendment 
is justified and in.form the Country Progra.ms 
Division. 

(iv) If, bccnuse of irrevocable commitments, the 
Commodity Divisions which aro requested to 
decrease their programs arc unable to make 
downward adjustnents, or if, for supply or 
other reasons, the Cor.unodity Divisions which 
o.re asked to increase their programs are not, 
able to do so, the Country Programs Division 
will be informed immou1atoly in order that an 
immediate reconciliation of problems raay be 
arra.nged. 

(v) After agreement has been reached betwc•cn th~ 
recipient governments and the affected 
comnod!ty divisions, the amendment will become 
official only by tho issuunco of a memorandum 
from tho Country Progrruns Division to tho 
affected Comm.odity Divisions and the recipient 
government that agroomont ha.s been reached 
between all interested parties, 
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(c) Within the total Commodity Division budget for the 
various countries, it is the responsibility of the 
Commodity Divisions to. inform the recipient govern­
ments of all changes and obtain the appropriate 
agreement for all changes relating to shifts in time 
periods of proposed shipments and from one type of 
goods to another type of goods. In this connection, 
the Commodity Divisions will be responsible fora 

(i) Maintaining Mast0r Detailed Operati~._EE~_si;rams 
for each country t~ which will be posted all 
revisions, 

(ii) Arranging with the Country Programs Division for 
the duplication and reissue, at appropriate in­
tervals, of tho Master Detailed Operating Pro­
grams. 

5. All runenQmcnts to the Program of Operations will be reflected 
at regular intervals in the preparation by tho Country Programs 

Division of revised sumr.1ary tables similar to Tables B-1 through 
E-12 which now appear in the Broad Progrrun of Operations. Those 
sunnnary tables will be based on information posted from tho Master 
Detailed Opera.ting ProgrQJl1S maintained by the Commodity Di visions . 



TO, A. Cairns 

FROM, 

G. Marshall 
r. V. Sollins 
N.L. Gold 
E. Henson 

Abrahams. Boykoff 

7 February, 1946 

SUBJECT, Program of Operations, BYELORUSSIAN SSRa Proposed 
Amendment of Distribution of Total Budget among Commodity 
Divisions. 

1. Tho Government of the Byelorussian SSR in a letter doted 31 
Janunry 1946, signed by Leonid r. KaminslC'J, Acting Council Member 
of UNRRA for tho Byelorussian SSR, hns requested that certain 
changes be mado in tho assignments of its total budget among 
Commodity Divisions. Those ore presented in Column 2 of the table 
belowo Column 1 indicates tho assignment of funds as shown in 
Summary To.blc F··3 d.i:tod 25 January 1946 nppoo.ring in tho Prcliminnry 
Program of Operations. Column 3 indicates tho proposed p:t.us or 
minus revisions in tho funds for tho Commodity Divisions. 

(In Thousands of u.s. Dollars, FAS) 

(1) (2) (3) 
Suinmnry Proposed Plus or Minus 
Table Revision Difference of 
F·-3 of of 31 Jan. Column 2 over 
25 Jan. 1946 CoJ.i.:mn 1 

Food $31,020.8 $ 31:600. /. ( 579.2 
Clothing 7, 900.Q 7,500. 400.0 
Medical . 1,540.5 1, ooo. 540.5 
Ag. Rebab9 5,632.0 5,700. I- 68.0 
Induso Rehab. 12,200.0 15,200. ,/. 3,000.0 
Awaiting Spec. 2,706,7 .. 2 .. 706 .. 7 

TOTAL t s1,ooo.o $ 61,000. 0 

2. If, because of irrevocable coIIIJ:l.itmcnts, those divisions which 
are requested to docrenso their programs arc unable to make downwn.rd 
adjustments, or if, for supply or other reasons, tho divisions which 
o.re asked to increase their programs arc not able to do so, we request 
that we bo informed immediately in order that an immediate reconcilia­
tion of problems may be arranged. 

3. If all tho requested adjustments cnn be made, we request that we 
be informed immediately in order that o.n appropriate amendment to the 
Program of Operations may be issued. 



TO, K. Borders 
A" Cairns 
R.L~ Funkhouser 
N. L .. Gold 
E.R. Henson 
G. Marshall 
F . McMillan 

FROM, Abraham S • Boyl<off 
H.S. Schenker 

15 February, 1946 

R. Nugent 
I. V. Sollins 
D. Varley 
D. Weintraub 
D.A. West 
H.E. Whipps 

SUBJECT, Program of Operations, Recommended Procedures for Handling 
Inter-Divisional Agreements regarding Procurement 

1. In the Program of Operations, some recipient governments have 
grouped their requirements according to the anticipated end 

use rather than according to the assignment of programming and pro• 
curement responsibility at headquarters. As an example, there some­
times appearst am()nr; the items which the governments wish charged 
against the medical b 0.1dget, items which are procured by the Industrial 
Reh~bilitation DiviGian, and vice versa. 

2. In the interest of simplicity, the number of changes in the 
basic program of operations should be kept to a minimumo It 

would not be desirable, for example, to alter the basic program of 
operations, because Commodity Division A is ordinarily responsible 
for procuring some of the items which appear in the requirement which 
the recipient government, in agreement with Cornmodj_ty Division B, has 
asked to have charged against the basic budget of "B" • 

3. There is attached herewith a procedure for handling these pro~ 
curement p~oblems. The Country Programs Division and the 

Procu:.:-ement Co-ordination Division find that this procedure is con­
sistent with previous arrangements~ The only change will be the 
issuing of a Il1l.17lbered "Procurement Agreement" series., It is felt 
that the numbe1.•ing of "Procurement Agreements" w:i.11 greatly facilitate 
the processing through the Procurement Co••ordination Di vis ion of re­
quisitions and will eliminate possible future conflicts among Commodity 
Divisions. 



PROCEDURE FOR HA...l\TDLING INTER-DIVISIONAL AGREEMENTS 
REGARDING PROCUREMENT 

(a) When items appearing in a given Commodity Division program 
are to be procured by another Commodity Division, a 
meeting will be arranged at which there is present a 
representative of the interested Commodity D1'1isions and 
the appropriate country desk men from the Country Programs 
Division. 

(b) On the basis of the agreement reached at the meeting re­
garding procurement arrangements, a Procurement Agreement 
will be drafted in accordance with the example shown as 
Attachment 1 hereto. These Procurement Agreements will 
be issued in a numbered series. An attempt will be made to 
incorpnratc all previous agreements into this numbered 
series. 

(c) The Pr0curement Agreements will be registered in the 
Country Programs Division and copies will be sent to the 
Procurement Co-ordination Division and all interested 
parties. 

(d) When notified of the Procurement Agreement, the Procure­
ment Co-ordination Division will effect a book transfer 
of funds from one division to another division. 

(a) The requisition drawn by the Commodity Division under­
taking the procurement will bear a note to the effect 
that it is based upon Procurement Agreement No, • 
Upon receipt of the requisition, the Procurement Division 
will make the necessary bookkeeping entri·es and honor the 
requisition. 
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ATTACHMENT 1 

Procurement Agreement No. 1 

TO, H.S. Schenker 

FROM• Abraham s. Boykof:f' 

SUBJECT, Procurement .Agreement regarding Miscellaneous Equipment 
for Greece 

1. In the Greek Program of Operations under the heading of 
"Supplies for Welfare Institutions" are the following itemsa 

Beds for Children (Item 35) 
Mattresses - (Item 36) 

Blc,ck-cot pads 
Fittings for (Item 37) 

medicine cabinets 
Camp beds for 

10,000 weak 
children (Item 61) 

Surplus used 
haversacks (Item 62) 

Canvas water 
tanks (Itom 63) 
(Lyster bags) 

5200 units 
4450 units 

390 units 

10000 units 

50000 units 

250 units 

Cost Per 
Unit 

$7-50 
3.50 

1.00 

2.70 

.25 

4.00 

Total Cost 

$39,000 
17,300 

330 

27,000 

12,500 

1,000 

$97,130 

·2. At a meeting attended by Mr. Reiner and Mr. Burns of the 
Industrial Rehabilitation Division, and Ivtr. Nellis of tho 

Country Programs Division, it was agreed that the Industrial 
Rehabilitat:!.on Division was not i:i a position to undertake pro­
curement. Mr~ Nellis discussed with N.rs. Westcott the possibility 

of having these supplies procured by the Medical and Sanitation 
Division. It was agreed that this division could and would under­
take procuremento 

3. On the basis of this agreement, tho Procurement Co-ordination 
Division is hereby authorized to charge tho requisition for 

these items, when presented, against the basic budget for Industrial 
Rehabilitation supplies for Greece. 

Concurred, Norman Leon Gold, Industrial Rehabilitation Division 
r.v. Sollins, Medical and Sanitation Division 



To: A. Ca.irns 
N. L. Gold 
E. Henson 
G. Marshall 
I. V. Sollins 

From: Abraham S. Boykoff 

Subject: .Program of Operations - Hungary: 
.Arnond....-nent of Di stri bu tion of' 

Pro~ra~ of Operations 
1-'.r .... ond;non t lfo. 1 

8 February 1946 

Total Bucg0t Among Commodity Divisions 

1. After consul +,e.tion with Represents.ti ves of tho G::>vormnent 
of Hungory, sgreement has been r0~chod on -'::.he partial &S,:d.c;:'!­
ment among Commodity Divisions of Eunga.ry - budgnt for roli_ef 
and reh&bili tation su:pplies . Column 1 of the tublo b.:;lov1 
shows tho status of tho bud3ot as reported in Surnrr:ary Tub1o 
F-10, dntod 25 Janu,-17, cppoaring in tho PrcJ_irninary Program 
of Operations. Colwnri 2 shows the requested assignment of 
funds e.s of 7 February. 

(In Thousruids of U.S. Dollars, F . A.0.) 

Food 
Clothing 
Modico.l 
Agricultural Rehabilitation 
Industrial Roh0.bilitution 
Awai tins S:pc,cifico.tions 

Total 

Col. 1 
Sumn:ary 
Table 
F-10 

of 
25 J.9.£:_ 

$ 

3,333-

~;3, 33; · O 

Col. 2 
Proposed 

Assi...;nrr..cmt 
OS Of 
7 Fob. 

lS,46 

$ 900. 
120.3 
JOO. 

250 . 
1,762.7 

$3,333.0 

2. Tho ability of tho various Comnodity ·Divisions to dovolop 
dotailod programs of shipments within tho e,bOVi..; sum has al­
rondy been confirmed by discussions botvmcn Grs.nt Tolley and 
ropresonto.tivcs of each of tho :-iffcctod four commodity di­
visions. 

46ll03 



To: 

From: 

Subject: 

A. Cairns 
N. L. Gold 
E. Henson 
G. Mnrshall 
I. V. Sollins 

Abrahams. Boykoff 

Program of Operations 
.Amondm.ont No. 2 

20 February 1946 

Program of Operations - China: 
.Amendment of Distributionof-Total 
Budget among Commodity Dlvisions 

1. The Chinese Gove~nmont, throueh the China Office, in 
cable No. 803 recei vod 13 February 1946, has request cc t hat 
$4,400,000 of its un2llocated 1'und of $155,500,000 be as­
signed to the Industrial Rehabilitation Division for the 
procurement of 24 1 000 tons of bridge steel for the Canton­
Hankow Railway. 

2. The Industrial Rehabilitation Division has indic~ted 
in a me;norandum dated 18 Fobruc,.ry that it can undort(ko 
procurement of this bridge steel. 

J. Column 1 of the table below shows the status of tho 
budget for Chinn as reportcr:l. in Summary Te.ble F-4 de.ted 
26 January appearing in the Prog~mn of Operations. Column 
2 shows the revised assignment of funds as of 19 Februnry 
19ii,6. 

(In Thou sends of U.S. Dollars, F.A.S.) 

(1) ( 2) ( J) 
Ii.cv:i.sed 

h.ssismno:at 
Summc.ry T&ble of Budget Plus nn.d Minus 

F-4 as of Differences of 
of 2 6 Jan • ' 1..,6 19 F·cb. '46 Col.2 over Col.l 
--....-.-.:.,-.--~~.-.- ___ ... .. .,!. ·--..-.--- •• •= ----~-------· 

Food $111,600 $111,600 $ 
Clothing 92,100 92,100 
Medical 24,600 24,600 
Agr. Reh&b. 42.000 42,000 
Ind. Rehab. 136:700 141,100 -+4, 400 
Awaitlng Spec. 155 i.500 151,.1lQO =k.iQ.Q_ 

Total $562, s,::io f5b2, 500 0 



To: A. 
N. 
E. 
G. 
I. 

Cairns 
L .. Gold 
Henson 
Marshall 
v. Sollins 

Progra..11 of Operations 
Amend..rnent No. 3 

20 Febru&ry 1946 

Subject: Program of Operations - p_od(}_£_~noso Islan~s: 
Amendment of Distribution of Total Budget 

1. Attention is called to the fact that in the Prog~aJ11 of 
Operations any shipments throuGh 31 December 1945 which could 
not be identifi od with a particulc.r Commodity Division 2.re 
labeled "Unclassified". Proposed shipments from 1 JQTll.lary 
1946 which CE!nnot be id6nti.fiod with a specific Co.U'...modity 
Di vislon aro labolcd "Awai tine Specifi Cctions". In the pro­
grain for the Dodecanese Isl~nds, presented in Summary Table 
F-6 do.ted 25 January 1946 of tho Progrem. of Operations, a sum 
of $1,077,200 was shown in the second quarter of 1946 as 
"Awai ting Specifications". Reexamination of the program 
for the Dodecanose Islands indicates the.t substantial quan­
tities of supplies, for Vl·hich UNRRA must reimburse the Military, 
were shipped prior to 31 December 1945. The amendmo.nt. presented 
herewith involves a shift of t1,ooo , JOO from the category 
"Aw:ii ting Specifi c2-tions" to tho "Uncla3sified" cato5ory. 

2. Column 2 of tho tc.blo below summarizes this amendment to 
the progra.11 for the Dode co.nose I slnn.ds. 'l'ho Dodecanese 
Islands have boon informed of this a.~endrnent in cable No. 41 
dated 15 FobruQry 1946. 

(In Thousands of U.S. Doll~rs, F.A.S.) 

Food 
Clothing 
Medi cnl 
Agr. Rehnb. 
Ind. Rehnb. 
Unclassified 
Awni ting Spec. 

Total 

461475 

(1) 

Sl.U!lI!lnry Te.ble 
F-6 

of 25 Jen.' 46 

$ 900. 
JJO. 
12:). 
JOO. 
.302.8 

h?ZU 
J,000.) 

( 2) 
Assignment 

of Budget 
as of 

2J Fob.'46 
___...,._~ -~---------

$ 90J. 
J'.)J. 
12J. 
3 ;J . 
3J2.8 

1,000. 
---11.:.1. 
3, ),',):).') 

( 3) 

Plus &"1.d Minus 
Differences of 

Col.2 ovor Col.l -- ...... ~---
$ 0 

0 
0 
0 
0 

-+ 1,800. 
~ .L2~..:. 

0 



TO, A. Cairns 
N.L~ Gold 
E. Henson 
G. Marshall 
I. V. Soll ins 

Abraham S. Boykoff 

Program of Operations 
Amendment No. 4 

February 25, 1946. 

FROM, 

SUBJECT, Program of Operations CHINA: 
Amendment of Distribution of 'l'otal Budget among Commodity 

Divisions 

1. Cable 917 from Shanghai dated 19 February, 1946 indicates that CNRRA 
, has approved ~42,000,000 for tho first six months Agriculburul 

Rehabilitation Program and t49,000,000 for the remainder. The Agric­
ultural Rehabilitation Division has indicated, in a memo dated 25 
February from E. Henson to Abrahams. Boykoff, that it can undertake 

procurement of the t:49, 000, 000 program. 

2. The $49,000,000 for the remainder of the Agricultural Rehabilitation 
budget is to be made available from the unallocated reserve. Column 

1 of the table below shows the status of the total budget for China as of 
19 February, 1946 as presented in amendment No. 2 to the Program of 
Operations issued on 20 February, 1946. Column 2 shows the revised assign­
ment of funds as of 25 February, 1946. 

(In Thousands of u.s. Dollars, F.A.S,) 

Food 

Clothing 

Medical 

Agricultural Reho.b. 

Industrial Rehab. 

Awaiting Spec. 

(1) 
Revised Assign­
ment of Budget 
as of 19Feb. 

1946 

111,600 

92,100 

24,600 

42,000 

141,100 

151,100 

562,500 

(2} 
Revised Assign­
ment of Budget 
as of 25 Feb. 

194-6 ;._ __ 
111,600 

92,100 

24,600 

91,000 

141,100 

102,100 

562,500 

(3} 
Flu~ or Minus 
Differences of 
Col, 2 over Col. 

1 

-t 49,000 

- 49,000 

0 
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C O .2 Y 

13 Fob:cua1·1· 191;.6 

Mr. Buell F. Mabon 
Chief of Mission 
United Nations Rcli0f end 

Rchabili tc.t ion Admini strction 
c/o i,1n(:riccn Ert1betssy 
Athens, Grcoco 

Doo.r Mr. Mc.bon: 

1. You will find :1.pp cndr:d horoto tho following: 

At t 1.:. chm on t A: 2 copies. numbered 180 ?.nd 181, of tho document 
cnti tlod 11.ProgrL .1 of Rol.iof and Rohabili to.tion 
Supplies, Prosontod by tho Director GonorLl 
to the, Contro.l Committee, Janu:.ry 1946." This 
docll!!:ont is th0 proliminu.ry broad Program of 
Opor::.ttion.::: which tho Director G(.;nCr£'~1 ho.s sub­
mi ttod to tho Control Committee in nccordnnco 
wi t'1 R::solution No. 80 of tho Third Council 
S.:::sBion. 

Attachmr.mt B: 20 copi •' S, numbered 6 through 25, of tho detailed 
opnr::.tin6 pro3rc•m covering tho proposed supply 
pro3rcm for Groi;co by specific commodities and 
time., periods. Tho ::nmrmGrios which &ppoo.r in 
tho "Progrrm of Relief and Rch[;bili to.tion Sup­
pli ,:::;" "ro bo.s•1d on those dotnilod shoots. 

2. A speciQl subcomruitt 8o of tho Control Committee known as 
tho Prog:r::.;o 3ubco1:.rrnittoc of the c .·,ntrcl Co:m.mittoo is now rc­
vi cwin~ the -oroc..d Pro6r,.nn of Opnr::1tions cs outlined in tho 
document ref crrud to in 1 ( A) c.:.bovo in a.ccordnncc with tho 
proc edure\ do...,cri"ocd in tho "li1 irst report of tho Program Sub­
cornrr1i tt,;o of tho CcntrLl Committ,-::o to tho Contr.'J.l Commit toe," 
dated 28 J C·nU l"' ry 1946) nu!!lbor CC/P( 46) 9. A copy of thi2 First 
Rc:port is ntt:--chod. It is not possible for u~ to sc.y now when 
the Progrua Subcorri.:mi ttoc will ho.vo completed its r view e,nd 
mi"do its rccomrr.~.mdo.tions to tho ContrL.l Cornni tteo. Howmrcr, 
wo t re proc c~:dinr:$ ecr.nv-1hilo r...s though the• bauic progrr...rn out­
lined in tho dr-.tui1cd operating progr '..'.ffi mentioned in 1 ( B) 
nbovo wcro Lt ctu.:::i.lly the c..p_provc_ oporcting progr'.:Jtl for Grecco. 
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3. You will recall thnt on 17th January 1946, by cable 
number 1859, wo transmitted to you tho top budget figures 
of ~:335 million, FAS, covering our operations in Grecco. Tho 
programs for !".lr..tjor cornm~di ty groups within tho tot.'J.l budget 
have boon dovolopcd within the fre111cworl( of tho following 
control figures: 

Food, Food & So~p 
Clothing,Tcxtilcs & Footwour 
M.Jdicc-1 & 8-::.ni tl ti on Supplies 
Ac:ricul turo.l Rchrbili t"l.tion 
Indu.:· tric.l Rohc.bili t Ption 

Totci 

·' $166,541,500 
45,186,000 
17,000,000 
48,736,500 
57,536,000 

~~335, 000, 000 

These co:r1.rno di ty control figures w-Jro bQsod u_pon tho o.groomcnta 
mt:-i.do b otV-Ti.:Gn Brigr...dior Stc.ynor ond tho Comruodi ty Di vlsions dur­
ino: our r0ccnt Conf 0r1.11cu •ni th tho Mission Chiefs and/or their 
ropros cnt ,..:. ti v os on tho U:NRRA Pr: grcm1 of Operations. 

4 . Your r·ttontion L, called to the f&ct that the progrrun, 
through 30th September 19Lt5, includes the following reserves 
for obligLtions to th0 Combined Military Authorities for: sup­
plioG t8lcm ovi:1r from the Military Authorities on 1st April on 
assu1nption of rc'·ponsibility b:'7 UNP.RA; cubsoquont direct 11L 
dcliveri0s; end sub::ioquent deli vcrius from the Balkan stockpile . 

Food, Food & Soap $30,800,000 
Clothin:,Textiles & Footwecr 11,400,000 
M0dic, l and San.itntion Supplies 3 , 000,000 
Agricultur8l Rch~bilitation 7,100,000 
Industric~l Rc:1~,bili tation 14,900 1 0.2.Q 

Tot r.l $67,200,000 

At the prosont time, wo cro rcvicwine with the Combined Mili ­
tary Authori ti,._s our actual obligr tior.s to tl:rnm for deli vorios 
to specific B~lkcn countries. If it is ~scortcined that the 
value of mili t .". ry deli v0ri (1s to Grooco for which Ul\J'RRA must 
pe.y e.ro loss th0n $67. 2 million, th0 gov,;rnmcnt of Greece will 
bo .froo to proer:.m cny diff:::ronco for deli vcrics in 1946 . Should 
it bv dct0r:.'Tlinod. th'.lt thoro is n savinc: out of tho rosurvc that 
is :prosontly c, rri0d, tho govr rnmcmt cf Gr0oco mL.y roqucst 
through you that such F.l scving be progr2r11t1cd in any of tho fi vc 
commodity cctcgorios. 

5 . At tho mootj_ngs h0ld in Wushington with tho Doputy Chiefs 
of M:;_ ssion for Supp:i..y durins November and with the Mission 
Chiefs and/or thci.r roprcscntc.tivos during Doccmbor 0.nd Jnnuory 
wo stntcd th~t ch~I:.1gos and amplificctions of the: dot ilcd 
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operating program ond consequently the broad Program of 
Oucrntions wore po~siblo and ~~uld'Probably bo made. Tho 
t~rpcs of changes end omplific ..... tions which mo.y bo mo.de end 
the method of m&king those ore described bolow. 

6. Changes und unplificc.tions may be of tho following no.turo: 

( u) 

( b) 

( C) 

JunplificLtions of ccrtrin commodity progrc:ms by tho 
suh_issio~ by you by c~blo or lotter of detailed 
spocific·· tions; for oxcrrrplo, the Medi cal program, 
tho Bew M2.toric:ls section of tho Indl.J)strial Rohnbi­
li tc.tion Progi'OID, etc. Whore it is necessary for 
you to subru.it more detailed specificc.tions as o 
rosult of tho recent discussions between members 
of your mission Lnd our Cormnodity Division Diroctors, 
this should bo c.ono im.mcdictoly. 

Chc.ngos within ::::. specific cc.t':gory; for oxr.mplc, tho 
Greek Govcr~1mont may desire loss of one food i tom and 
more of t...not~cr. Subj oct to supply c.vcil ~bili tics 
,~nd tho limi k tions not od in _pnrngrc,:ph 7 below, the 
government will be free to m:.:.ko adjustment of this 
nature. 

Shi.l'ts umonq the fi VO commodity c.r;togorics: for ---·• ~..... . oxQ.lil.plG, c. reduction in tho clothing progr0.m nnd an 
inc.re~ so in tho food progrCJn or vicu verso. We 
oxpoct that tho Cc~tr~l Committee will :permit the 
Adm:~ni str:.tio::.1 to incro · sc- or dccr00.se individual 
CO!ll.'1locE ty cc.togorios up to 15% without the need for 
o.pprovnl by tho Ccntr .. l Commi ttoc. .An-/ shifts which 
increoso or docr~~sc individual commodity cctogorios 
by ·more thlli"l 15% will theroforo ho.vo to be c..pprovcd 
by tncJ Contr·:,l Comrni tteo. v'lhr.n chcngcs from ono com­
modity c~togory to Lnothcr Qro r~~uostod by tho govorn­
mont, you mu~t indic~tc tho specific co:mnoditios 
which it v~shes to ho.v0 dclotod from tho commodity 
c 0 tegory t.ho.t is being roducod o.s well a.s the specific 
commodities it wishes eddod. 

7. ChonglcS to which ref rcr-co is mo.do in 6 (b) and 6 (c) 
above c_:;:i bo ID!:'.do only within th:) li.mi t of uncommitted funds. 
Tho extent to w:,ich the commodity di visions ho.ve o.lrcady com­
rni ttod thoir flPlds is known to Br~.gadier St:i.ynor. Thus,• for 
oxmnple, o. rc'qucEt for e doc roe SC; in tho supply of InC:.ustrial 
Rohc,bili tctio!l i toms could not bo grc.ntod in viow of the fact 
thot o.lmo st tho entire In.du stri nl Rchr bili tation budget, with 
the exception of " $3 II!illion '.Jclfaro .Progrc.m, is committed. 

8. Wo rocontly rcviowod our position with reforcnco to tho 
contributed c: 0 ~~i~G G.lld c~nnod goods drives and it wcs de-
1..i.L.u.uCl trw.t tho cost of h-::..ndling used clothing shipped to ro­
cipj ont countric s, ( in the. cc.so of Grecco which may runount to 
t2,378,000}, would not bo charged aee.inst tho.t country's 
budget. This d('Cision was mode &ftrT thn dotnilod clothine;, 
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textiles, and footwear shoots had been propnrod, and tho con­
tributed clothing eppcers o.s part of the clothing, toxtilo and 
footwear budget for Grecco. Tho $2,378,000 value of this con­
tri bu tod clothing shown in tho Grt"1ok program thus ropre.rnnts o.n 
unprogrrunrnod balanco. Howovor, since tho recent Mission Chief 
Confer-once w2..s concluded, it ho.s subsequently boon found that 
tho A.dmin5.strntion on the: basis of original requirements for 
n ew finished clothing filed by tho Missions hes procured in tho 
form of finishin~ clothing an oxcoss of $12,000,000 to . , 
$15,000,000 abovo tho totol emounts of finished clothing now 
shown. for e.12.. recipient countries ir: the proscmt detailed 
opcrrtin.:,: program. It is nccossr:'ry therefore to retain this 
$2,378,000 qs part of the clothing, textile nnd footwear budget 
for the p=1.rtic.l payrn.cmt of new fini Bhed clothing which is ex­
pvcted to be sent to Groece within tho next fow months, since 
this clothing is now ovailoble far shipment. The new revised 
doti:lil sheets for Grecco will reflect changes just mentioned. 

9. Excepting for such ch2.ng0s as mf.ly originatG o.t Hec:tdqunrtors 
because of c.ppliccticn of revised world e.vorage prices, finnl 
ostcblishment of obligo.tions to tho Combined Mili tnry Authori­
ties, determin2tion o f tho vc1lue of cctual shipments to Greece 
from Oversons surpluses, etc. no ch '"'gCS will be mode in the 
l?,rogr~rn_of opor~1.tions unless wo rocoivo ['n offfcI'nl rcqu~ 
from the go_v0;-:;-ipZ:,-q.t t:i.rougl1 701.1:_,~ 

10. Studies ere now underway to determine tho a.ctunl cost of 
shipments during 1945 which will be based on the soon to be 
adopted world :rvcr'-gG prices for comm:)di ties. Until this in­
formation is c.vc:il~,ble, vrn have used the commodity divisions 
nccountins for 1945 shipmento which is br.sed largely on in­
voice prices. Those c.ro the prices which nro reflected in our 
current stnteme~ts of what h~s been shipped to Grecco in 1945. 
When tho rosul ts of the> study undorwr-y o.re known, it is pos­
sible tho..t tho vrlue of shipments throuGh 31 December will 
ohrne;e. 

11. We ere now pl~ning to issue at regulcr intervals ap­
proprinte amendments t ~ b0th the broad progrcm of operntions as 
well ns the operatin0 detnils of this progra~. These revised 
sheets will reflect all chcn.30s which rr.ey e..ri so for a variety 
of re:-..sons, mast of which have beon mentioned cbove. These 
reviaed sheets will be forw~.rded to y,'.)U by fNJtest mril or by 
carrier c.nd should rcplo.ce the sheets which you now hnve. 

12. Ple:ise r.ckn,Jwlodgo by Cc...ble receipt of this letter nnd 
attached documents. 

SincLroly yours, 

/G/bbrnham S. Boykoff, Director 
Country Progrmns Division. 
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Howard l3uru11 
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IrTin :lahn 
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Gre7 Le1lie 1-

0 rlee off att 
a.deus 011trow1ki 

Victor llodnoT 

~~~.Jrw.111mann 
Slm C!: Current Co itment • ort. 

26 January 1946 

Attached 7ou will find a au pl7 of the curr nt report on the 
Statue of Indu1trial Rehabilit tion Jimd11 a1 of 31 December, 1945. 
They • for • uae of your atatt. 

Attachm nta 

Pecot/dp 
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REPORT O:? COMHITK[:i'TTS OF nrnUSTRIAL RE: .. A:SILITAT:::ow FUNDS 
BY cor::·oDITY PROG-BA!'! AS 07 31 D:ECKill:ER 1945 

The attached report shews the co~l!ritmer.t stctus of Industrial Rehabilitation funds as reflected in 
documents cleared by Uli!BRA for -procure!:'ent in the U.S. and Cenada or received in ifashi gton from other 
procurement arEcas through 31 De.::ember 1945. The time lag in the receipt o_: docu,.,cnts from procure""ent 
areas outside the Western ~e::dsphere leaves the data on December procure:::Ent action incomplete es;::iecially 
in tne case cf firm requests filed by ERO and transfer reauests filed by ETO and I:To . The commitments 
shown are, therefore, low in relation to actual total ccmmitrr:ents l':ad.e to the end of 1945. 

The following speci ic points should be noted in usinf the report: 

Column 2, U.S. requisitions, is based on reauisitions which have received final 
approval by lh1RRA and have cleared the Records and Reports Division. Reauisi tions 
which are still in the working draft stage are not included. 

Column "'). U.S . Dones tic Sun;lus, represents purchases made a:2ainst UA 198, an 
open-end requisition. Acti.ml :.,urc.hase orders issued are included here; and it may 
be noted th8t the total value o .... ' the purchase orders is in excess of the total ' 
value of UA 198. This will be covered at a later date by an a.:nend..mrnt either to the 
requisition or to soTe Qf the ~urcnnse orders . 

Column 4, ~ ilitary purchases, covers procure-r:,ent of all U.S., U. K. and Ca.nadian 
surpluses on which information wa.s available . :Zstimates are included on the s.tdp 
cargoes i::n wh:.ch U1ffi .... ~ has rriade bids to foe t; . S. -,_ravy . 

Colun:n 5, Canadian re:uisiti~ns, is based on requisitions for C1:ir..adian procure­
ment ,;hicn have cleared u-=.:'RRA . 

Column 6. U.K. firm reauests, is based on documents received in Wa8hincton 
through 31 DeceJT.ber 1945. :Because of the time lag in rcceivin2 these doclJJ:!ents, the 
fi~:ures cover only the period en.ding 7 Iecember 1945 . In corrrparint; this report Hi th 
previous ones, it should be borne in mind that this column now represents definite 
procurement action , not authorizations to procure . 

ColUl!lll 7, Sydney authorizations, represents soecific authorizations for actual 
procure'.!'ent in Australia and ifow Zealand a-.ainst open-end rc:auisitions issued to 
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tn~ Sydney office. 
• 

Column~. Other country reauisitions, is based on actual docu:nents issued for 
procurement. 

Coh1.;r:1 9. Fr;:,e fund 1}1L.·chr:i.ses, is covered by actual :i:-eau1si tions, 'I'he source 
of the free funds cannot be indicated ina smuch as lf.N"hllA puts free funds from 
all countries into a pool. 

Column 10, DirE:ct Purchases, is based on OP docmn:- nts, covering i terns orocured 
for the Industrial Rehabilit~tion Division, accordine to r ,· cords in thP ?rocurerrent 
Coordination Division. 

The tot8.l va lue shown in the re:port is S'.:48.6 millior.; the total Industrial Rehabilitation budget 
to the r nd of 1945 was s256 million. The procurem.~nt reported in the pr~sent docu!!'ent is 97% of th.=- total 
budf:;et. It see":'s reasonablF to suppose• that, "rhen a compl Pt <' set of docuc:ients is available., the entire 
budget will be 21hown as co ·-~mi tted by 31 DecEr;cber. 

Comments on this report should be dirPcted to the ChiPf of the Operations AnDlysis Section. The 
summary records on which the report is based may be consulted at any time in the St<i.tistical Unit of 
the Section. 
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,UBJECT TO REVISION 

cm~i(I'.L'EE -TTS OF IlIDUS'IRIAL P.EEABILIT.c.T"I:ON FU1J'J1S BY COH!"!ODI·IY PRCGRAV AS OJi' 31 .DE'JE' 131!'.R 1945 
(Ir.cl.id-i.;16 It!r~dsi tions, sur;-1~:.s purch, ses and autr.orizat-ior.s to .fY'..~rchase for 5Jdne;;· only) 

In U.S. dolJ_ars; prices arc f.c.'b. 

-· --··- ... ---- -- ----·-r--=t~l- • u~s:-- 'F:·s-:- Surpl:J.:~.~,e.- -i~~;:~ I R!~!i~i- I .tu!h!;;;a-- Other Coun0ry F: •• Tund n~:!~tr 
CCL O~ITY PR~~~---··-----I _colsEt:~) ·-· R~-~~r~~:·~-~~:t,.e:. :J;'.'.:m::.~~ r tt~i~"----- -·- t(i1· _..£_1_,_t_i_},._.;_;) ___ d_J___.,_R_e_q_u_,_7 '=-: ).,_-t_i_o_n_s_~_/---.'Rr-.e_n_,{ ...... !Cj.,~-i-i,_:e:.1_s_\-Pu-(~~) es 

TOTAL , ALL PRWili, t..S ~ 48 . 64G , 942 64:k~ 1 ~,519... I 15 . 39 I , 21_3_ 64 . 1 l !$ , I 62 : 18 , 2;1_ l, l l 6 5 gt •g , I 6!1 >.,3~2 , 020 I 
Road Transport 105,595,241 9.05s,479 ! 4,lf:)9_967 3g_3l+3,66r) !16.1l~1-730 19,658,563 f 17u,720 

i I l t 
Trucks g6:275, 1~35 3,413,974 1 34,g6g,991 116,144,730 15,:n7,e9g 174,720 
Passenger cars ~95,333 23,353 , 3,243 f 268,237 , 
Amb'u.lances 561~616 , 4s9,962 71,65l+ I 
J~eps ~70;405 f 870,405 1 

fo·c rcycles 268. 099 ~ 3,392 i 234, 7071 
Bicycles 69:110 52,071 ; 17,03), 
Spare parts & accessories 2,608 1 071 446,493 , 593,276 
Tires and tubes 10r)30,8Jl 3,904,533 i 1,796,059 

18,168 1,545,129 
j 2~707~659 

Road repair equipment 3,012:4g9 627,502 ' 1,551,772 
Autorr.otive repair shc-.ps 1317 1 6'..:,.7 556 1 646 ! 2,921 

1,722,575 
563,735 269,430 

I Unspecified 686 1 200 I 
Railway Transp:-,rt 

Locomotives 
Ra.ilway cars 

39;C14,868 

20, l~60, 796 
17,9US,o;'O 

25g,030 
686,200 

0 17. 151.200 

11,uuo,000 
5,911,200 

I 

I 0 ~5.125.800 

7,374:296 
7 ~672:3N 1 

0 

Spare parts & accessories 

Water Transport 

Barges & engines 

66G,ot2 
I 

100,000 l,108,135 

t 
! 

(, 0 

21s,6341 I 
36.974

1 
---~r I 

Spare parts & accessories 
Harbor repair equipment 

1,359 s l•-50 
12 080 . ,... 
73,029 

100~000 

. 
I 

I 

' 
I 

l 

• 

i 
I 

I 

l ,?J:i9,l.:.':'O 
. 
I 
I 

12,0$(, t 

36;655 I 
I 

I 

36,974 

l 

369_078 

0 

0 

0 

16 668.16~ 

16 J:i~ .122 63,279 

16 '555,122 g_/1 

_____ c= 

0 

2,50 
&'~59;: 

53, 2 95 
g 8) 

i _____ o 

i 

I o ,-~ 
I 
I 

I 

I 

I 

I 
~ 
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SU3JZCT TO REVISION 

co_FIT, E:~':S o::- L iIUST:S.IAL JC,- 03 IL:i: ::".,-.~IO~• -:..,;_{OS :BY cor;~ :oDI TY P?,Q'}:q,A;-: ....... s OF 31 DECE. 13:. R 1 qlt5 
( Including rt.ouisi tions, s'HJf: J.~ purcl: :1s0s B.L1.d n.u tr_on za t 5. or:s t 0 pu.!: c:::use for Sycl:!::.ey only) 

In US , dollars; prices are f . o.b. 

Page 2 

- I --· •. --· ·- - -- ---------------- I .- ·-;a~af~;n -f -E.R . ;-.-· --

1

, Sydney , - ;-- - ,--- - - ---- U~~~-- ---1

1

; 

! TotPl jU. S. Su rulus Purchases Re ouisi- I "Renuisi- Autho:::·t~a- I Other Co ·ntry Free Ju.zic. Dir 0 ct f/, 
Cols(2) t hru( 9) Re 0uisi tions I Dome s ti-; ~/ ~:ni tary !2../ Ec . .:.s tions s_/ I ti one !!/ ! Re, uisi tions d ! E.e1ui~i i.i on Si Pu:rc has es 

--- --------------"-'~ 1=-c..) __ ~,---'-'( 2=-)-~,-_,_( 3..,_,_) ___ 1__,_(__,4 )c......_ __ _,_.........,_( ~.,_,_,) ___ ~< 6::...L) ___ 1 __,_(..L..£.7) ~ ( 8) • J.9.2 __ I ( 1 o) 

I 149 115. o I 1t 9.175 l __ ___.!<.o 
I 

o 1
1 

o I o o o I 
t , - I 

149,175 1 l~-9,175 1 

co:c:oDITY PROGRAl•i 

Air Transport 

Airplanes 

SC 

~ Spare parts & accessories \ 

I j Telecornrnunico.tions Equipment 

I 
0 0 ! 0 

__ 2_9_7 -')4-=-o ! --"1-9-. o-=20 
0 0 0 ·•---=o 

I 
I 

I 
I 

Public Utilities 

?ewer plant equipment 
Special power equipment 
Water supply eq_uipflent 
Gas works e q_uipmen t 
Sewage disposa:L eq_uipment 
Fire ii ;__h ting e qui:pmen t 

Building Industry 

Construction hand tools 
LU.IT!bering & woodworking eq_t , 
Gen F- ra.l construct ion eq t . 

1,i inin,§:. & Q;narrying Industries 

Coal & mineral mining 
Hine locomotives 

1'1 812 .059 

14;513,789 
201,147 

1,orn 1 h40 
959 

48 _3So 
29,364 

3,540,726 
1,276~474 
l,244,6ug 

5 I \g~ ._Elli 

3,060,i67 
2,324,881 

_l_,_9_311145 

7,457,891 

,477;254 

31122.748 

1,632:354 
1 .0~1.994 

408 ,400 

_L64o , 193 

1 ,396,410 
2,243 ,983 

j 

I 

176 I 
l 

29 ,364 I 
I 

330.488 I 

294,37~ 
7,586 I 

28 ,524 l 
' t 

2 092.i:::og 

2,092,509 

59,020 I 
' 

i:;52,219 L 
I 
t 

I 20,772 
151,113 I 
371.! ,274 

16 ,95 1----=-o 0 
I 

16 ,975 

1 'i, 69'> _ r4~ I 
f 4,963,389 I 
I 200,971 

. ,482 ,166 j 
959 · 

48 360 I 
' I 

2,03t, ,746 

I 1 ,511,s15 

I 29 i 721 
433,450 

_Ll28,380 

1,647 ,4821 
80 ,898 

t . 
I 

I 

0 

. 21,647 

21 ,647 

0 

0 

0 

786 

I I 243 

1181,248_ 
I 

~ 58 :48 6 
I 21 ,824 
i 938 
I 
t 
I 11 ,838 

11 ,"'3 8 
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SUBJECT TO REVISIONS 

cou:IT1-:Ei.~TS OF IiIDUSTR=AL REHABILITATION FUNDS :BY COHi"iODITY PRCGRAliJ AS CF 31 DECE BER 1945 
(Including requisitions, surplus pure.oases and authorizations to ~urchase for Sydney only) 

In U.S. dollars; prices are f.o.b. 

---·--- ------ ----- ----T~~~l ----,1. - I U.S. s~-:. Pur~a~~-: 1,·~=~~fa: I ~.~~~~-~-~--,--A-u-:~-~-;--~; ..... a--~-0-ther Country·-c:-:~---~ire~;~/ 
COU:ODITY ?ROGRAM Cols(2) thru(9) Requisitions f Domestic~ Eilitary 'j]_/ tions i tions .9./ J tions d/ Requisitions e,bte0uisitions Purchases 

- ------------,--..----->-(=-<1) ____ ~(2) r (3) 1 (4) ~ ("i) : (6) ~ (7) - (g) -I (g) (10) 

Machine Repair Industry 

General Machine Repair Eqt. 
Mobila Repair Equipment 

Processing Industries 

Fu.els and Lubricants 

Solid 
Liquid - POL 

Miscellaneous Consumer Goods 

MateriAls, Cnemicals & Engi­
nePring Stores 

Ferrous, raw & semi-fab. 
Ferrous, fabricated 
Tin, raw & semi-fab. 
Couper, raw & semi-fab. 
Lead, raw & semi-fab. 
Other, non ferrous, raw & 
semi-fabrica ted 
Non-ferrous, fabricatec 
Industrial che~icals 
Rubber & Allied products 

16,572,680 

15,139,580 
1,433,100 

249,}29 

n.sn,332 

3,490,482 
· 10,386,850 

4,523 ,643 

36,179,392 

6,905,363 
2,414,132 
1,629,390 
4,653,105 

759,418 

4,156,110 
504,628 

3,183,483 
1,544,005 

Ii I I I 16,572,680 o o ..,__t __ ~o o f ____ o o 

I I I l I 
15,139,580 
1,433,100 ► 

0 ol o• o o ' o o 

========o l 2. 879. )26 -=\ ======o 
1 

-4-.-59-3-.~510 1------..~-6,404.496 

3,243,0,6 
3,161.460 l 
1,643,873 596.613 

9,698,837 

1,1.t.77 ,220 
.,955,969 

44,200 

69,1gg 

1,469,625 
1,287,354 

t
i 

8,038.399 

2,341,132 
573,958 

67,222 
1,042 

1,888,999 

r 
162,173 

1,550 

16,021 I 

14,503 

29,248 ! 
I 

6,023 I 

I 
8,665 I 

247,, 4661 I 4,346,044 

f 1,118,447 L 604,879 I 

' 15,229,173 l~ .540, 780 

i.121,442 l1,949,548 
694,102 175,600 

1,629,390 l 4,423,775 
410,116 348,260 

! 1,937,718 
I 342, 45'1 · 
I 1,677,416 I 
I . I 256,651 I 
I 

0 

0 

1)9,07g 

gg ,660 

254,191 

26,227 

0 421 

421 

_ __ ...;...o I ~5Q 

__ ():;::._ I -55.1.. 

551 

0 

.Jll ,.Q.!±3_ 181 .7 4 7 

I 34,567 
670 

I 
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COflii,IT:G;:-nrs 0~ DDUSIRIAL fil, _ABILIT.n.TIO:ic i lliillS BY COitr•iODITY PRGGRJJv; AS OF 31 DECEMEER 191+5 
(Including :req_uisitior..s, surplus purchases '.'nd aulihorizatior ... s to purchase for Sydney only) 

iom,:oDITY PROGRAM 

Eaterial13, Chemicals & Engi­
neering Stores (cont'd) 

Lumber 
Belting 
Canvas products 
Packing materials 
N.E.C. 

Unspecified 

1--------------. -- -- - --- --· 

822,881 
2, 255 ,955 
2,s61,u13 

659332 
4,421,168 

:L295104o 
225:691 

In U.S. dollars; prices are f.o.b. 
. - - - - --· - ' ----- --

f ,. Canadian E.R.O 
U.S. Su.rplu1i Purchases Re11ulsi- Reouisi--
Domes tic a/ ~ilitary 2../ j tions tions ~/ 

(-~) - (4) (1=5) , (6) 

760,000 36,384 
1,538,386 

107,200 2,7l.16,029 4,480 

26,l.197 
607,526 

3,704 
60,467 4,665 J 1,929,228 ,215,045 no,966 I 

5423180 .i 2,113,600 
225,691 ..1A, 

I I 
' 

176 , 2,098,381 

j "19,260 

~/ Purchases against UA 198. This requisition authorizes purchases to a gross value of $14 million. 

l2/ Includes the follo'lrring: 

Authorization 

S-28 
UA 950 (l': iddle East) 
UA 990 (Europe) 
UA 1145 (Far East) 

Gross Amount Authorized 

$ 100 million 
1.5 II 

60 II 

2 l~ 

Committed 

$56,263,151 
1,316,209 
3,018,702 
3 P550 I 7 00 

- . -- --- ---·------~---·----:--------·-
Sydney 

Authoriza­
tions i/ 

(7) 

67,372 

Other Free U.S~ 
Country Req_ui- Fund Requi- Direct f/ 
sitions ~ sitions Purchases 

($) (g) (10) 

I 

14 ,'..!+22 
113 .043 h/ 5,566 

. 4,CBB 

82 ,JJ 5 

I 
,L i I --

UA 950 is in process of being amended to approximately/7.5 million, of which b million in addition to the above commitments is being set aside 
for locomotives. 
UA 1145 is in ~rocess of being amended to a pproximately 26 million dcll ,, rs. 

I"'-. 



~/ Thrcugh 7 ~ace~ber the EBO com~itments include most purcnases from British military surplus, but a small sum in commitmeLts is believed 
missifig from t~is repcrt. 

~/ 

~/ 

Purcl1ases a2ainst Australian ouer.-end re uisi ticn UL-2, authorizing purchases tc a c,ross v lue cf $4,761,905; and a a inst i.lTew Ze:i.land open­
er_d re q_uisi tic,n UZ-2 &uthorizing ;952,381. 

?rocured in Mexico Sl3 ,97C; Union cf South Africa $276,057; and India f79 ,051. 

f/ 'Ihis c olumn is included for prorram plannin_; purposes only. Direct purchases are net charged to the Division bud6et; a separate fund is main-
tained for them. 

£/ ?rocured in C nada. 

h/ Procured in Brazil 

i_/ Balance cf UA 158 which was committed but fer which no detailed reccrds are presently available. 

J/ Purchases by divisions other than In ustrial a, -'1.inst t'A 198. 

Ope_'"t7_o_rn .-1.:,nl:ris .3, ct-ion 
~ro r~~ ~nd Co~~rol Ir nch - In-~strinl 
rtf:." ebili t:-- tion D1,-i....:.on 
u~-, ~u-1. , ,-as.1in ton, .!.. • c. 
10 J c•nuary l g~6 

u-::352 



FORM AD-2 UNITED ~IATIONS 
11~ MAR 4~1 RELIEF AND FEHABILITATION ADMINISTRATION 

Y.ASHINGffl!f ~. b. C. 
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□APPROVAL 
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D PREPARE Rf PL y 

D NECESSARY A':TION 

D~H AND R[TUP~ 
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From: 

2 

SLIP 

D INVESTIGATE 

Ds1,NA,UR[ 

OsrE ME 

0As REQUESTED 

(lATf 

o· 
KOOM NO. 

D FOR YOl R l HORMA1 I 0~ 

□PER TEL[P~ONE C"~VfRSA110N 

ROOM NO. 
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152,000 
7, 78 

1,937 ,073 
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1. Tr port 
2. ic t1ons 
3. 
4. 
5. 
6. 
~ 
I • 

8. 
9. 
10. 
11. 
12. 
lJ. 
14. 
15. 
16. 
17. 
18. 
19. 
20. 
21. 
22. 
23. 
24. 

25. 

26. nt for 

r""·nn- bys 
L. H. Cle ton ( lb 
Dec b r O, 1945 

(d t il sh t-J 

Shop 
teri for 7 8 

ri 

th Davi 

ot covered 

blic uildinga 

ion) 

2,0 0,000 2,000,000 
140,000 140,000 
600,000 600,000 
45,000 45,000 
30,000 30,0 0 

110,0 0 110,0 
36,000 60,ooo 
83,000 83,000 
14,000 20,000 

116,000 116,0 o 
32 ,o 0 .328,000 
175,000 175,000 
20,000 20,000 

100,0 0 100,000 
260,000 260,000 
210,000 210,000 
200,000 200,000 

60,000 60,ooo 
300,000 300,000 
155,000 155,000 
18,000 18,000 

il 220,000 
Nil 700,000 

190,000 190,0 0 

100,000 100,000 

il il 

5,290,000 6,240,0 0 



Ite •• B ed on ctuel co tments in Can a, u.s., serta and 
Paris. Cost not reliable. Does not include 12 ter tanks nt for 

ran typhoid epidemic. ( e e o Cle tso to old) 

Ba ed on rough pricin of ission recomm nd tion £or Jrd, 
d 1 t ter Programs. 

Ite.me 3 4. Approxim te 12 onths' supp.y. 

on 34d, 4th, lat and 2nd ission r co 
d 15 inch piping included in 3rd ter 

all deep ell e ui nt. 

si nd tions, 
ly uests. 

Items 7 8. llhree obile shops incr ased to 5 in 6,000,000 pro am. 

te sed on H •• figures. 

o 3rd and 4th quart r request for r r of 4,000 

b • haver -

~-..--.• Base on ission reco end tion all four qu 

A.¥:1o111.1..-• Bas on su plement ry demand to 4th quarter and All n Jon a' 

u~,~gu. on rehash of four qu er r uire nt. 

on arbitr ry rehash of four quart r r quire nt. 

sion recommend tions fro 3rd, 4th, 1 t and 2nd 
Ci arette p ,ere have been sc 1 do to a 
Newsprint , eto., is include. thDUgh policy i ot 

r is ion reco end tion. 

&.¥.~---'• B sed on prices bas on th list in C ble 344. I is b -
lieved that thi progr may be expanded and in any 7 or or illion 
dollar progr llo ance should m for total of 1,0001 0 • 

Item 20. Sawmill equipment b s on up le ent to 3 4th quarter 
e.nd iasion reco endation t o 1st quarter. Th Al anian Gov rnment hav 



i dicated th t they ar 
pro r for the it 

o tly 
o,oo. 

oposing to allot d fro th gricultur 
ich 11 reduce our est t. 

5,000,000. C p stor s for Ch erian 

r lowanc for goods on the Na han D vi d from 
etc., not included in the details mentioned e.bov. 

and 2nd qu rter; cannot 

6,o 0, 000 
1, 00,000 

700,000 
700,000 
600,000 

9, 000,000 



vulcaniz "shops 

quiaition 
qui ition 
quisitio 1946 

110 o s/ onth or 12 onths 
Anthr cit 3, 0 tons 

2 o. 225 G ••• 20 foothead 
3 art r equir nts) 
4th uart r quir ants) 
1st and 2nd Quart r quire ents 

2 o. 480 allon ~ 
pr s for indi enou diesels, etc,, s 

ieri, rrulde 

ter orks plant 
ctric 

1,117,130 
247,200 
133,600 
100,000 
200,000 

50,000 
0 000 

1,937,930 

137,970 

600,000 
45,000 

645,000 

1,100 

2,000 
700 

4,000 
2 ,ooo 
27, 00 

40,000 
630 

260 
56,000 
8,100 

600 
105,590 



L 

0 8 
chin Shop 
teri 

0 

4 
4 o. 

1 o. 

3rd, 4th, 1st Qu t r tions 

0 

4,QOO 

2,000 
2,000 

162 
1,642 
1,71.3 

113 
173 
259 
209 
255 
250 
683 

5,000 o. X 9' 35 6,500 Ton 217 

3rd 
1st 3 to s 6,500 

ntary demand 4th u rt r 

36,ooo 
3,000 

11.. 0 
133,0 0 

29,200 
32,000 
1.3,200 
23,000 

•• 0 
103,500 

2Js10QQ 
154,500 

116,0 o 

327.,800 

1.,400, 
175, 0 

16,000 
42,000 
l ,5 
.3,300 
6, 50 

250 
51,900 
l ,150 

850 
50 

3,850 

163,900 

175,000 
1,400,500 

19,500 

100,000 
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Road ana, Bridge Repair Items 15 16 

quipment 262,650 
trials 207,650 

3 , 4th, 1st, 2nd uarter r vi co olid ted 

u 

8 o. 5,000 
6 o. JOO 
2 o. 20 
2 o. 
6 o. ? 
6 o, ? 
2 o. (A surplus 

(s •• ath D vis 
2 o. g 1 
2 o. i sel oiler 5,500 
6 o. 400 
4 o. 9,600 

5 1,000 
1 ? 
1 
3 
3 240 
3 350 
2 500 
80 • ? 
3 
6 1,50 
2 
2 500 
2 1,500 
2 3,000 
2 3.,700 
2 Sets 

Detail or Road Bridge Renc,~r nateriala 

educed from 3rd, 4th, 1st, 2nd er Requirements 

ch 

S Sets Bailey Bridging Sets 8 I.4,000 
1,800 one Cement-JOO T. er onth for ex than Davis 

6 onths o ly 
500 Tons 'ild Steel Bars t 1 1/8" diam. 6o 
75 To s ld eel Bar l to 1 di • 60 
50 Tons I Beam 10 x 4--" x 25 lbs. 60 
35 Tons I Bea.ms 12" x 5" x 30 lbs.) 130 60 
40 Tons I Beams 14" x 5~ x 50 lbs.) Tons 60 

otal Cost 
40,000 

1,800 
80 

3,00 
600 

13,0 0 
1,000 

16,500 
2,400 

38,400 

5,000 
l.,500 

720 
l,050 
1,000 

100.,000 

12,0 0 

1,000 
3,000 
6,00 
7,400 
:z.1~0 

262,650 

128,000 
Nil 

30,000 
4,500 

7,800 



5 T 
40 one 
20 Ton 
60 Tons 
20 Tons 

100 Ion 
20 Ton 
.30 Tons 

ot : 

40 ons 
6000 lbs. 

60 Ton 
10 0 

1 To 
2 
2 Ton 

2 To 

1 0 

l on 

2 To 

l Ton 

2 To 
32 0 S 

- 4 -

60 

t pil o tt , if includ 

2 Quart r. 

er 

bs-titut 

) 
) 

of s 

Unit Prigg Total QoQt 

60 
60 3,600 
60 
77 4,620 

132 2 , 640 

200 20, 000 
1.32 2, 640 ,,, 

dditional 1 ,ooo. 

on up for 

44 1, 760 
410 

50 3,000 

790 7,900 
13 5 5 ~ 0 

277 2 0 
40 200 

3.30 330 
162 324 

1695 1695 
1430 713 

722 20, 64 
2 2,000 

1305 2, 610 

1000 6, 000 

, bronze 
1 , 000 

1100 ~ ... 0 
500 16, 000 
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1 0 Tons _g (band filling) 
5¢ 

2 To 1,144 
100 eet 

30 Ton 
10 011S 

5 Ton 
15 Tona 
30 0 

400 To 
4 Tone 

18 Ton 
17 ona 

100 g. 

2.4 Ton ) 
1.0 0 ony 

½ Ton 
1 on 

40 Tons 
5 ons 

G 

qu 
2 .1. 
2 
10 
2 
1 

st. cot of pur.:ps etc. 
Est. cost of 1600 •• gen rati t complete 
Est . cost ucoro m terial in irana c ble 344 

Consumer Goods, Ite 20 & 21 

atches 
C p ore for Ch , eri ns 

li=atine: Eguipment Item 26. Clst, 200 Qµ9tter 11 u) 

150 Tons iators 
~ Tons Boilers 
29 10n ipin 

446 
365 
140 
880 

60 

3/42 
440 
352 

82 
704 

ch 20,0 0 
2,288 

045 
10,950 
1,400 
4,400 

16,000 

32,000 
24,0 0 

5,000 

342 
220 

352 
3,2 0 
~.220 

196,300 

14,000 
14,000 
20,000 

5,000 
~ 100Q 

58,000 

5, 000 
100,000 
120.0 0 
285,000 

18,000 
220,0 0 

100,000 
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The rollo•ing decisio s were arriTed ata-

1. Discontinue &DJ turther procurement or water supply equi nt in U.K. 
category #2.20, $4.50,000 should therefore be eliminated except :tor procur nt 
com. leted, now standing at $962,900 including military surpluses. 

2. Discontinue procurement of gas works equipaent, category #2.30, 450,000 
should therefore be excluded apart tro iroourement completed, apparently nil. 

3• Discontinue procurement tor sewage disposal equi nt. Category #2.40, 
$100,000 should therefore be excluded except tor procurement com.ple ted which 
is apparently $16,ooo tor 3 pumps. 

4. DiTert aa much as possible of hand tools, category #3.10 to other countries. 
category #3.10, $400,000 should therefore be excluded except tor procurement 
completed, 170,512 

5. Category 3.20 manufacture of Materials should stand. Th:!. is included 
in categoxy 3.00 building industry 3,350,000, which should stand. 
Category 2.00 public utilitiea $8,000,000 should stand. Categor,y 6.oo 
p:-oceesi industries $1,000,000 should stand. Category 1.30 water transport 
$1,100,000. Category 1.50, telecOJJlllllnication, $500,000 should stand. 

6. Cat gory 7.00, tuels and lubricants should be increased to $15 ,000 1 000 

7. Category, Miscellaneous Co&sumers Goods, hould b reduced to $500 1 000 
and procur ent should be cut as much as po sibleo 

8. Cate ry 4.00 111.nin and Qµarrying should remain at $7,500,000 but proc­
urement to be concentrated on beltting, oil drilling equipaent, and list of 
mining cquipaent to be agreed between Polish experts and Mr. Herzog. 

9• On Raw terials, authorization tor procurement of military sen-ices tor 
$32,193,579 to be entirely rnoked. 
In addition to existing camdtmanta from other sou.roes of $7,413 988 there 
should be additional procurement ot $7,100 1 000. the total requir nts 
or non-ferrous metals figuring in the Polish program of 20 st 1945 plus 
$1000,000 tor belting plus 2,500,000 tor :rubber plus $100,000 tor carbon 
black, etc. Total, $18,100,000. 

It was ac•ed that as much ferrous raw and semi-fabricated and terrousl 
fabricated materials as possible should be diTerted elsewhere. 

The Polish Gorerbment representatiTe said that Poland has ask d the u.s.s.R 
tor 500 tons ot tin and that they had got 200 tons a month ago. The request 
tor 800 tons • additional add they would like UNRRA. to get a much as 
possible of it. 

It was agreed that son or the chemical requirem.ants tor the preparation ot 
nitrates would be tor Agricultural Rehabllit a tion. 
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C tegory 1.13 2,082,000 
• 1.22 11,000,000 
• 1.23 500,0 
• 1.25 3. oo,o o 
• 1.26 500.000 

otal 22,482,000. 

It• t ah uld 

Cat 017 1.13 2,000,0 0 
1.22 6,500,000 
1.23 50,000 
1.25 2,500,000 
1.26 .500,000 
5.11 2,268,000 
5.12 414,000 
5 .1.3 687,000 
5.21 274,000 
5.31 z ,ooo 

AL 17,713,000 
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I 
Restricted 

Conference with Miss i on Chiefs 

on 

Program of Operations 

Conference Room, Graf ton Hotel Annex 

Three Meetil')8e: 1 :30 p .m., 
1: .50 p.m., 
1:30 p .m., 

26 December , 1945 
? January, 1946 
7 J anuary, 1946 

SUBJECT: INDUSTRIAL RfflABILITATI ON PROO.RAM 

CHAIRMAN: 

Norman Leon Gold, Director, Industrial Rehabilitation Division 
(let and 2nd meetil')8e} 

Ernest Weismann, Deputy Director, Industrial Rehabilitation Division 
(3rd meetil')8) 

MISSION REPRFSENI'ATIVFS: G.H.F. Stayner 
s . Campbell (let and 2nd meetil')8e only} 
J.E. Dula 

HEADQUARTERS PERSONNEL: 

Bureau of SUPJ>ly 

Ernest W'eiemann 
Grey Leslie 

..,....--Rebecca K. Pecot 
B.F. Reiner 
Joseph Nellie 
J.B. Nickel, Secretary 

Bureau of Services:- Robert Blinn 

Victor Rodnov 
A.S.J. Baster (let & 2nd 

meetil')8e) 
Technical Staff, IR Division 
Nicholas Andrikeakis (let meeting) 

1. Dr. Gold opened the first meetina and introduced Mr. Stayner, vho 
reviewed the progress of industrial rehabilitation in Greece. The 

me.in problem ie transport. The railroads are largely repaired, but the 
country needs cars and locomotives. It lacks port facilities. Quite a 
few trucks have arrived, although those frcm the Persian Gulf Command are in 
bad condition; there is a shortage of epares, and roe.de are 
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. 
badly in need of repair. The textile industry is now operating fairly 
well but lacks spares, as its machinery is largely Germe.n. The electric 
power stations, on which industry depends, are in bad condition. In 
general, progress has been made in industrial rehabilitation but there 
are several urgently needed items. The Greek Mission, therefore, drew 
up for presentation to the Division an industrial rehabilitation bud.8et 
of $62 million. In regard to lignite, Mr. Stayner announced, the mines 
were ruined by the Germane, many now being beyond repair and on fire, with 
the result that production of lignite now coats more than imported coal. 
UNRRA imported vehicles for relief distribution have raised the demand 
for liquid fuels. Public utilities are in bad condition, with some 
installations going out of commission. In anBWer to a question as to the 
disposition of the lumber already shipped, Mr. Stayner replied that all 
had been sent on for use in the rural shelter program. In response to a 
question regarding the Souli-Me.rathon project, it was stated that it will 
be completed by 1 March 1946. 

2. The $50 million industrial rehabilitation program prepared at Head-
quarters must be changed in the light of the new program bro\J8ht by 

the Mission representatives. Procurement coats were expected to be greater 
than the estimates shown in the program. It was suggested, therefore, that 
the new program be evaluated and priced. Details on commitments and other 
technical points were presented by the technicians at the second meeting. 
At the third and final meeting schedules were presented showing: (a) cost 
of new Greek program; (b) comreitments; (c) balance, uncOJID'.llitted; (d) 
over ccmn.itments outside the new program; (e) total funds necessary to 
carry throuah new program and pay for over commitments. At this meeting 
the budget vaD finalized. 

3. It was decided to reduce the road vehicle bud.8et to $9.4 million, 
necessitating a cancellation of military commit.ments amounting to 

$2,250,000. All procurement authorizations to date amounted to $11.7 
million. Caserta was notified to this effect. The program wae thereby 
cut to 11,250 tons loe.d lift. Mr. Stayner requested that the budget for 
spares and tires be left at 25 per cent of the dollar value of the original 
vehicle program (or $2,930,000) because of the severe replacement needs. 
It was also indicated that an attempt would be made to renegotiate prices 
on trucks which had been delivered from military surpluses and that UK 
prices were not final. The budget for road vehicle repair equipment was 
me.intained at $214,Boo. 

7 1 y'(lo 

4. The new locomotive program was finalized as 1,008,ooo age.inst which 
__$806 000 is cOD111itted. The railway car program vae finalized at 

Jt,203,0Q Cancellation of a camnitment for 92 flat care :from the Balkan 
etocKpile will be attemptea. It was also announced at the third meeting 
that special requests amounting to $523,500 are now being filled by ERO 
f':ram. the UK. The exact statue of this procurement is not knOlill. In die­
c~esing the water t~aneport program it vae announced that the Mission's 
nev program eupereedee all previous programs and special requests. About 
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$487,500 are connnitted against the final water transport budget of 
$2,045,500. It was stated at the second meeting that cranes programmed 
for construction could be used in the port program ae well. Telecommunic­
ations program was set at $1,071,000, of which a small amount consists of 
:materials (from the UK) not included in the materials budget. 

5. In regard to public utilities, a report on the electric industry pre-
pared by Mr. Bingham in ERO was considered ae eupereeiing even the 

Mission's new program. The former is more economical and will do much the 
same job at the coat of $1,887,000. It was announced that exact commitment 
figures were unavailable on the gas program as procurement is being handled 
in UK, but $302,270 was budgeted. The Mission stated at the third meeting 
that the sanitation program will be paid out of the budget of the Medical 
and Sanitation Division, and funds used for the realization of this program 
will be replaced by transfer from the Meqical and Sanitation budget, if 
necessary. 

6. The total budget for all construction equipment (general, road, rail-
road, bridge and port) was set at $7,16o,ooo. Handtools, included in 

the Mission's welfare program, were finalized at $916,000. Exact hand tool 
requirements were not lmown due to the absence of complete specifications. 
Thie amount was therefore baaed on tonnage requested. 

7. The Mission's budget of $486,000 was accepted as final for the mining 
program, against which $246,500 has been committed. It was announced 

at the second meeting that the absence of specification made it impossible 
to price the program correctly. Additional specifications will be supplied 
by the Mission. The Mission's program for machine repair was priced at 
$2,503,000, which included locomotive, railway car and general machine repair 
shops. Since it is inadvisable to split up balanced repair unite, $2,750,000 
will be actually needed for the program contemplated by the Mission. Thie 
amount was approved. 

8. Processing industries were eliminated from the program at the first 
meeting. 

9. Mr. Stayner stated at the first meeting that the Greek Government will 
finance POL deliveries in the near future if the Administration will 

agree to act as purchasing agent and the U.S. Government releases Greek 
assets. At the second meeting it was suggested that the Greek Government 
take over all payments for POL after 1 January 1946. The funds thus gained 
would be used for other supplies. At the last meeting no word had yet been 
received from the Greek Government on this suggestion, and $11 million was 
therefore programmed for POL to cover $6 million for commitments to date and 
for future procurement until the matter is settled. Standard specifications 
for POL must be cabled to Headquarters. A sum of $5,l million was programmed 
for coal. 
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10. The welfare program was limited to $3 million, including miscellan-
eous consumer goods, hand tools and tents ($916,000 and $75,000 

already accounted for in the construction program). It w~s decided that 
the $95,000 of office equipment was within the scope of UNRRA and essential 
for the operation of welfare programs. It was decided to procure as much 
of it as possible within a budget ceiling of $2,000,000 for the welfare 
program. In reply to a question from the Welfare Division, it was stated 
that the 3,000 sets of cooking equipment would be procured at once. 

11. The final JMterials· budget was set at $12,5 million. Nearly this 
entire amount has been committed or authorized for procurement. It 

is unknown at Headquarters how much of the $7 million ~uthorized for procure­
ment by ERO from the UK has actW1.lly been spent .. In the attempt to salvage 
as much as possible of the funds for the new progra.m., EHO will be instructed 
by cable to freeze temporarily procurement until the correct status is made 
known to Washington. Mr. Stayner will attempt to settle the matter in ERO 
in the next few days and then send to the Division a detailed list of items 
procured, including quantities and prices. 

12. The final industrial rehabilitation bud.get for Greece of $62,260,70!~ 
is broken down as follows: 

IR CODE 

1.11 
1.12 
1.13 

1.21 
1.24 
1.30 

1.51) 
1.52) 

2.10 
2.20 
2.30 

1.15 
1.27 
1.54 
3.31 

3.10 

3.21 
4.11 & ) 
4.21 ) 

INDUSTRY 

Road Vehicles 
Spares and tires 
Road vehicle repair equipment 

Locomotives 
Railway CP.rs 
Water Transport (except materials) 

Telecommunications equipment 

Electric Industry 
Water Supply 
Gas Works 

Road and Bridge Repair Equipment ) 
Railroad and Bridge Repair Equipment) 
Shipyard and Port Repair Equipment ) 
Building Repair Equipment ) 
Tents 
Hand Tools (incl. $916,ooo from 
Welfare Program) 
Lumber and Woodworking Equipment 

Mining and Quarrying Equipment 

BUWEI' 

$ 9,472,668 
2,930,666 

214,800 

1,008,000 
1,203,800 
2,045,500 

1,071,000 

1,887,000 
728,000 
302,270 

7,160,000 

75,000 

1,226,000 
1,100,000 

486,ooo 



IR CODE 

1.22) 
1.25) 
5.11) 
5.12) 
5.21) 
5.31) 

7.10 
7.20 

8.00 

- 5 -

INDUSTRY 

Machine Repair Industry 

P.O.L. 
Coal 

Miscellaneous Consumer Goode 

»,.terials, raw and semi-fabricated, 
induetrial chemicals and engineering 
stores 

All induetriee 

2,750,000 

11,000,000 
3,100,000 

2,000,000 

12,500,000 

$ 62,260,704 

Program & Control Branch 
Industrial Rehabilitation Division 
UNRRA Washington, D.C. 
7 January, 1946. 
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u.s. R19Y!aiti2na 
Identif'ying Date of Date R 'd Val 

10. Draft stat. Unit C odity Unit:, WT# F,O,B, Pnt Other Info 

N-2916 2/2 l.4/2 8,482 0 trows1d. y lorusaia 
N-2915 14/2 5,845 • • 
-2914 11/2 14/2 114,400 Herzog Czechoslovakia 

N-2913 11/2 l.4/2 9,100 Hersog Ju goslavi.a 
-2912 28/1 14/2 12,803 O trowski Ukraine 
-2911 25/l 14/2 1,933 • I 

B-2910 30/1 14/2 1,279 • • 
-2909 ~ l.4/2 6,l:JJ7 • • 

1-290 14/2 1, " • 
N-2907 30/l 14/2 & Bobbs 63,152 • • 
~ 30/1 14/2 4,665 • I 

1-2905 23/1 14./2 7,740 I • 
1-2904 25/1 14/2 R 8,002 • • 
B-2903 25/1 14/2 T 15,756 • I 

B-2901 ~2 14/2 Cutter - Taper 11,628 • • 
1-2900 14/2 Lath , Axle 282,285 • Greeoe (37,638) 

JugoslaTia (94,095) 
f2l1m (llt7.5fl _ 

1-2899 8/2 14/2 Borin~ 11 chin 337,120 I Greece(24,080 
J slaTia(l20i400) 

B-289 8/2 l.4/2 Lathes, Driving el 4J!tl,2&J • Polapd~l92•~ 
Greece 97,452 
J:f: laTia(l.46178) 
t.-dl51(2'.l.~QI 

2897 9/2 14/2 Borax • 100,000 lahn C11eohoalonJda 
N-2896 12/2 14/2 Oo l 432,000 L 3,456,000 tohell Italy 
B-2895 1¾2 14/2 C 81 500 LT 71,400 • Greece 
1-2894 6 2 14/2 and Taps 3,000 # 5,851 o trows1d. Byel.orua 1a 
1-2893 1/2 14/2 Duplex Die ee.ds 2,302 • • 
-2892 6/2 14/2 Pipe Ta PS, Di & ut p 5,730 • • 

1-2891 6/2 l.4/2 plit Dies 4,666 • • 
H-2890 4/2 14/2 Band 'N.PS Carbon Steel 6pl08 " • 



Page 2 

Value Dratted 
IS21 Qommodit;r: llm.:ts !dehti F .o.B. §x: J21S~a O~m: li;i[o 

W-2889 1/2 14/2 1,764 0 trow 1d Byelorussia 
-28 6/2 14/2 ,223 • • • • -2887 3¾1 14/2 1,680 • • • • -2886 6 2 14/2 7,265 • • • • -2885 .31/1 14/2 59, • " " • -2884 2¼1 14/2 97,459 • " Ukraine 

B-2883 2 2 14/2 5,859 " elorueaia 
-28 2 .30/1 14/2 1) 1,660,100 dy China 

N-2902 1¼2 1.4/2 33,000,000 Luc LR 
-2957 1 2 16/2 19,957 O tr ki Ukraine 

2950 4/2 16/2 8,362 • • " • 
-29~ 16/2 16/2 1,3 2 • • n 
-2952 16/2 16/42 12,000 • • • • -295) 16/2 16 2 chine 28,8)2 " • • 
-2954 1¾2 16/2 9,559 " • • • 
-2955 7 2 16/2 u,110 " • • 

•-2956 1¾2 16/2 chine 1,131 " • n • 
-2937 8 2 16/2 54,000 Burns B;yelorua ia 
-2938 1¾2 16/2 5,000 • " • 
-2939 8 2 16/2 1,742 • " • • 
-2921 8/2 16/2 5,600 • • lJlr:raiM 

1-2947 8/2 16/2 22~500 • • " -2949 8/2 16/2 69;520 " • " • 
-2945 8/2 16/2 2,325 • " • " 36 1¼2 16/2 5, • • • 
-2941 8 2 16/2 22,500 • " • • 
-2933 8/2 16/2 6,175 • " • 
-29.34 8/2 16/2 .31,920 " • • 
-2935 8/2 16/2 .31,187 • • • 
-2942 /2 16/2 6,566 It " • • 
-2926 8/2 16/2 12,350 • • ;yeloru ia 
-2925 8/2 16/2 13~.372 • • " • 
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Identifying Da)e ot D t Rec'd Value Dratted 
lo, Drart stat, Unit Commodity Unij;s eiatl r.o.B, B,:s Dest Other Xpf0 , 

Jt-2924 8/2 16/2 10,1'77 BJeloru 1A 
-29Z7 1¼2 32,550 • • 
-292.3 16,305 • • 
-2928 8/2 47,880 • • 

B-2929 8/2 J0,825 • 
-2922 I .3,037 • • 
-2932 /2 6,674 It in• 
-2944 12/2 2,416 • 
-29.31 8/2 5,084 • 
-29/~6 8/2 1,518 ft " 
-2940 12/2 .3,900 • " 1-29 1¾2 24,225 • 
-29.30 8 2 1,742 fl II 

-2943 11/2 5,600 " B7eloruseia 
-2960 16/2 3,000 ki • 
-2958 16/2 6,975 • Ukraine 

1-2959 16/2 162,580 " Ukraine 161, 
yeloru i 1,100 

N-2962 16/2 T tin chine 24,000 • Ukraine 12,000 
By-elorue ia 12, ooc 

-2961 16/2 T tin chin 13,400 " yelorus i 
-2920 13/ 00 orld.ng ui nt 1,160,400 K 1 ey China 

42,015,730 



DPIR 

DP2R-445 
DPIR-115 
DPat-451 
DP2R-452 

UA# 

-1082 
UA-1139 
UA-1314 
UA-1593 

-832 

UQI 

UC 

.. 

7/2 
13/2 
l.4/2 

1¼2 
9 2 
8/2 
8/2 
13/2 

14/2 

D t Rec'd 
stat, Unit 

l,4/2 
14/2 
1/4/2 
14/2 

Q1n1d~1J:1 IJ:2g:g,r111umt 
Date ot Date R c 1d 
Draft stat, Unit 

13/2 

Barge 
Crawler 

i cell 
Railro 

Qomoditx 
Valu 

Units # F ,O.B 1 

Cran 
eo Ferro11s Product 
Ti 

5 each 

Total 

Qoprmpdity Units m1 

Total 

Commodity; Units WT# 

2$,29'1 
23,750 
81,988 
10.317 

145, 352 

V ue 
1,0,B, 

-16,000 
t-44,699 
10,;oo 
-9,855 

29, 344 

alue 
F,O,B, 

Cooking Range tov 10,20J 
Total 10,203 
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Drafted 
Bx• Dest Other Into, 

Ban~ 
Herzog 
ls.hn 
Lesli 

Dratted 
B;u 

labn 
rnold 

Kahn 
Kahn 
Tr ble 

Drafted 
Bys 

Burns 

China 
Jugo 1 rl 
China 
China 

Post Other Into 91. 

end. Decrease 
(. I/ Aaend. Increase 
Czech.Amend. Incr•s• 

hand. Iner e 
0 ge in pee. 

Dest, Other Into, 

Greece 



55 
56 
57 
58 
59 
60 
61 
62 
63 
66 

67 
68 
69 

70 
71 
73 
74 
75 
75a 
76 
71 

UaI, Procurement 

llapht hal n 
Leather elting 
Telec tion 
obile Rectifier 

Electrical Ind try Equip 
Electrical IndUst17 F,qui t 
C t Iron Pipe ~i tting 
D p ell p 
Deep Well Pump 
ri tol ecording o Pen 
Dirt rential Gauge 

.A.lumin heet 
L ther Belting 
A orted. Black galvanized 

corrug t h et 
onze Ingot le Cobalt 

it en 
Indl.l! trial Che cal 
Crude or tural Rubb r 
Card Clothing 
T xtile chinery-
Copper Bli ter and Electrolytic 

erall Railw y idging 
Total 

¥ lue 
9,000 

699,525 
3,500,000 

6,000 
1,000,000 
3,000,000 

6,000 
147,4(:IJ 
193,400 

10,000 
72 

128 

40$000 
49,06o 
12,750 

600,ooo 
573,500 
16,000 
4,000 

1,292,500 
4,400,000 

15,559,395 

p 5 

Peat1nat1on 

Albani 
L. FJ 

China 
J O 1 via 
Poland 
J&U<.w~rla 
China 
Ukraine 

eloruesia 

Poland 
Greece 
..Ube.nia 

Italy 
Jugoslavia 
Dodecanese 
Greece 
Liberated Ar 

Italy - Poland 
China 
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l8 Decenber 1945 

I ORANDUM 

TO : ?ti!:' . Leslie 

FROM: .s . J . Bast 

SUBJEJT: Pro am of Op~rations for Polando 

I attach two copies of a memorandum by Mr . Lischinsky which I think 
will interest you and your co,,..,,,,,.>,T .,-r.,, sectio 
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Conference with Mission Chiefs 

Program of Operations 

December 1945, Headquarters, UNRRA, Washington, D. C. 

Room 525, 1344 Connecticut Ave., 3:30 P.M., 27 December, 1945 

THIRD GENERAL MEETmG WITH CHIEFS OP' MISSIONS, 

SUBJECT: REVIEW AND CONCLUSIONS, FINAL S:ESSION OF CONFERl!JfCE 

Hon. Herbert H. Lehman, 
R. G. A. Jackson, 

Director General 

Roy F. Hendrickson, 
Sr. Deputy Director General 
Deputy Director General 

CHAIRMAN: David Weintraub, Chief, Bureau of Supply 

MISSION REPRESfflTATIVES: D.R. Oakley-Hill 
H.B. Price 

D:ADQUARTERS PERSONNEL: 

A.S. Boykoff' 
A.T. Bonnell 
N.L. Gold 
R. Nugent 
F. Chait 
G.E.H. Marshall 
K,Y. Tsai 
J .L. Nellie 
B.L. Iaikoft 

. E.B. ~lliams 

P. I. Alexeev ) 
J. Shute ) 
G.F.H. Stayner) 
S.B. Campbell ) 
K.G. Dodge ) 
C.M. Drury ) 
C.H. Willson) 

K. Borders 
G. Tolley 
T. Stitt 
M. Salisbury 
E. Henson 
L. Swenson 
A.C. Pollak 
N. Andritsak1e 
W.A. Chudaon 
o. Kutvirt 

Albania Mission 
China Mission 

Czechoslovakia ltlisaion 

Greece Mission 

Poland Mission 

J. Gordon 
A. Davidson 
I.V. Sollins 
L.M. Devis 
R. Hill 
H.E .. Ceustin 
J, Tanasevich 
J. Sm.1th 
W.G. Welk . 
!I.R. Bowles 
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1. Mr. Weintraub opened the meeting by stating that it was the final 
meeting of a program of work begun three months previously, involving 

the .preparation and revision of country programs of operations for present• 
ation to the Central Committee. He thanked the Missions for the fine co­
operation accorded to H~ in completing this work and then turned the meeting 
over to the Director General. 

2. The Director General wolcomed those present, expressed his satisfaction 
with the manner in which the program of operations had been undertaken 

and completed, and thanlted all concerned for their assistance. He then 
reviewed briefly the situation whiQh existed at the time additional appropria­
tions for UNRRA were under consiueration by United Nations Governments and 
paid tribute to the men who assisted him in organizing and presenting UNRHA's 
case for additional funds. Mr. Lehman then explained that the full extent 
of UNRRA's future resources will not be ascertainable for some time but that, 
in any event, the demands on UNRRA will far exceed its resources. Continuing, 
he pointed out that UNRRA had sought to make the most effective and equitable 
allocation of' its limited funds and indicated his belief that, everything con­
sidered, all recipient countries had received fair treatment. Next, he urged 
Mission representatives to return to their respective countries and explain 
to the Governments UNRRA's deep sympathy and desire to assist them to the 
utmost, the limitations of UNRRA's resources and UNRRA's consequent inability 
to do more for them. Assuring those present that he is more encouraged about 
UNRRA than ever before, the Director General said that criticism is to be 
expected but that the real test of' UNRRA lies in its accomplishments and that 
UNRRA men and women might well be proud of its accomplfshments to date. In 
conclusion, Mr. Lehman asked the Mission representatives to extend his 
greetings and thanks to their staffs and expressed a hope that he would be 
able to visit the Missions again during the coming year. 

~- Mr.. Hendrickson said he was disappointed by the inadequacy of funds avail• 
able to UNRRA in relation to the needs of the recipient nations and urged 

the Mission representatives to urge their Governments to think more in terms 
of cred).ts and trade. He added that U.NRRA wants to feel that the countries 
are taking steps to help themselves by doing everything possible to stimulate 
foreign trade. After emphasizing the inadequacy of' UNRRA funds and the fact 
that food requirements exceeded the original anticipations, Mr. Hendrickson 
stated that, during the coming summer and fall, efforts should be concentrated 
on stockpiling for winter needs - in which connection, H~ desireg additional 
infornation concerning requirements. Concluding, he thanlced Bureau of Supply 
officials for their efforts. 

4. Mr. Drury stated that he had received excellent cooperation from the 
Commodity Divisions, commended the personnel concerned for their fine work 

and said that a particularly good job had been done in the case of Poland's 
requirements, but that there was a desperate need for additional funds for 
food for that country and every effort should be made to increase food supplies 
for -the Poles during the winter months. 

5. Speaking for Czechoslovakia, Mr. Alexeev assured the conferees that his 
people were grateful for the supplies received to date and that the big 

task facing the Government and the Mission was to make the most effective use 
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of the limited UNRRA resources available for Czechoslovakia. He then thanked 
the Director General and his aides for the consideration given to Czecho­
slovakia in determining finnl allocations of funds. 

6. Mr. Price said that, while the cutbacks for China in industrial and 
agriculture rehabilitation were serious, his Mission would exert every 

effort to provide HQ, with accurate information regarding requirements and 
maximize the usefulness of funds allocated to China. 

?. Mr. Stayner thanked those present for their cooperation, admitted that 
there would be grave difficulties in feeding the Greek people during the 

coming months, but gave assurances that the Mission would put forth its best 
efforts. 

e. Mr. Keeny said that the Italian Goverlllllent would be grateful for the 
assistance UNRRA was providing. He asked that coal from Europe be sent 

to Italy and tbat better grades of coal be sent from the u.s, he also enquired 
if arrangements could be made to "up" Italy's food requirements within the 
-existing budgetary framework, expressing a hope that, with the end of the 
war, it would be possible for UNRRA to secure more oils and fats. He promised 
to emphasize the possibilities of credits and foreign trade in stimulatiDg 
rehabilitation of Italy, on his return to Rome. Mr. Keeny then thanked HQ 
officials for their cooperation. 

9. Mr. Oakley-Hill indicated a fear of dire consequences when UNRRA "pulled 
out II of Albania, promised that he would stress the importance of trade 

revival, and thanked all concerned for their help. 

10. Commander Jackson was then introduced by Mr. Weintraub. He emphasized 
the necessity of having a good administrative organization to carry out 

the work of supplying the needs of the recipient countries. Indicating concern 
at the situation which may exist at the end of 1946, Commander Jackson urged 
the Missions to keep HQ constantly advised on the food situation, to enable 
UNRRA to build up food stocks. To this end, he said, renewed emphasis was 
being placed upo~ the procurement of food supplies. He also pointed out the 
importance of keeping HQ advised of financial conditions in the count:les. 
The countires must help themselves, but they must have help from the out.side 
world, not only UNRRA, but other international organizations which will follow 
UNRRA. Commander Jackson asked the Missions to try to do an even better job 
during the winter months, regard.less of the difficulties they may encounter. 
Turning to the future, he asked Mission representatives to urge their Govern­
ments to make plans for collection of crops in order that ma.ximuln provision 
may be made for the winter of 1946 -- when UNRRA may not be on the scene. 
Commander Jackson ended by announcing that the Fourth Council Session will 
probably be held in March and wished the Mission representatives a pleasant 
return voyage. 

. 
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Room 809, 1344 Connecticut Avenue, 10:00 a.m., J January,1946 

SUBJECT: CONFERENCE BETWEEN THE DIRECTORS OF COMMODITY DIVISIONS 
OF UNRRA AN~ GREECE MISSION ON PROGRJ!.M OF OPERATION 
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1. Procurement 

a. Mr. Borders remarked that UNRRA had undertaken procurement on 
behalf of recipient governments in earlier days when there were ques­
tions or stockpiles and more Combined Board action. UNRRA should much 
prefer to be helpful to the Greek agencies which are here than to go 
into the actual procurement business itself. This question, he said, 
had not been specifically raised in any other case. He asked whether 
there was a Greek procurement mission. It was replied that there is 
a technical mission but not a procurement group. 

b. Mr. Stayn~r said that a procurement group would have advantages 
in channelling procurement de~ands, and that the Greek government had 
asked the Mission whether it would be advisable to have such a board 
appointed. Mr. Henson asserted that in questions with the Agr~cultural 
Division, demands would be channelled and UNRRA would know exactly what 
they were buying as against UNRRA supplies. It was indicated that if 
UNRRA is helping these countries, the sooner they begin to walk them­
selves the better it would be. To the extent, it was ste.ted, that UNRRA 
were seriously asked to help with procurement, the administration would 
certainly do so, but it would seem to be advantageous to the Greek gov­
errunent that procurement be done by the Government or private enter­
prisers. 

c. Mr. Stayner declared that the Government will spend its own 
foreign exchange. There are certain advantages to procurement by the 
country itself that UNRRA can't compete with, such as qui.ck actions on 
the market. 

d. In reply to a request made by the Greek Government in regard 
to UNRRA representing them before the combined Boards, it was agreed 
thet the Administration would certainly be willing to give them all the 
assistance possible 

e. Mr. Boykoff remarked that in some cases it would be financially 
adve.ntageous to buy in the name of the Government as in some instances 
UNRRA has to pay a tee of 10 percent, but a Government mission could 
secure a more rea·sonable figure. 

f. Mr. Nugent said that if the Gre-ek Government or any other 
government desired UNRRA' s help on p.rocurement the administration cer­
tainly would help as long the governments provided the funds. However, 
it would be a good idea to think about how tar they want to go·them­
selves in certein field where UNRRA would not be competing. 

g. Mr. Stayner replied that the Greek Government would want to 
procure in food, which would compete w1 th UNRRA, as this is done to a 
large extent by the Combined Boards. The govern.merit would compete in 
railway bridges and to some extent in the clothing market~ He questioned 
if it would be fair to say that UNRRA would and will be pleased to assist 
them in view of the tact that the fields in which they want to procur.e 
-are those in which UNRRA is particularly interested, end it it· would be 
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best to send a small supply mission to the States which UNRRA would 
welcome? 

h. Mr. Tuckerman thought that there was great importance in 
seeing that the two programs are fully releted as UNRRA is going to 
have a difficult time scraping together the 77,000 tons of wheat. 

i. It would depend, it was answered, on the way in which the 
mission representatives or Government representatives went about their 
procurement -- i.e. if they were to procure through U.S. Department of 
Agriculture then UNRRA and they would necessarily have to collaborate 
very closely. However, if the mission representatives went into the 
market for certain items (those in eAsy supply) it would be all right 
without interfering with UNRRA's operations. In tight supply items 
they would have difficulty as a procurer and it mightembarrass UNRRA's 
appeals to the Combined Boards for allocations. During DeceEber Mr. 
Skourasapplied pressures in very high places for fats for Greece. He 

asked tfie Board not to notify UNRRA. Some ~at had been taken from 
UNRRA allocation and allocated to Greece. UNRRA could not easily 
explain it to other countries. This example shows how the procurement 
of a tight supply item niight embarrass UNRRA • . 

j. Mr. Boykoff indicated that Italy has a purchasing mission here; 
UNRRA has defined its procurement authority in certain fields and they 
supplemented that with their procurement activities. Likewise in China 
certain fields of activities for UNRRA have been defined and supplemen­
tary procurement activities are being carried on by the Chinese Govern­
ment. In Italy the delegation is. constr ntly here and UNRRA is assisting 
them whenever assistance is requ~sted. 

k. Mr. Ste.yner pointed out that most of the items the Greeks want 
to buy are in short supply. 

1. After Mr. Boykoff asked what tentative conclusions had been 
reached it was agreed that coordination of effort was necessary and if 
the Mission came here each purchase would have to be judged on its own 
merits. 

m. Mr. Tuckerman said that the ~ood Division would ask for the 
closest collaboration because of the difficulties the ·division has had 
in independent actions on the part of a country. When Latin America 
tried to buy ~ood it put an additional buyer immediately in the market. 
This kicked back to Washington, and UNRRA was called on·the carpet tor 
interfering with a scheme to aYoid prices from rising. 

n. It was remarked thattechnicians here are having to cut their 
buying programs and commodity specialists have seen their programs 
squeezed. It is thought that it may be better to do it the other way, 
in which there may be advantages for Greece. Mr. Boykoff thought that 
perhaps Mr. Stayner and Mr. Borders could work out something more com­
plete and conclusive. 
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o. Mr. Stayner emphasized that in principle UNRRA favored a 
Greek procurement mission of so.~ e sort. It was agreed that questions 
as to whether the procurement mission should be physically located 
in UNRRA, could later be talked out. 

p. At this point Mr. Stayner declared that he would prefer that 
specific questions be asked him, since he had spoken at great length 
previously on Greece. 

2. Tentative Budset for Greece 

a. Mr. Boykoff drew attention to the figure tentatively set at 
$JJ5,000,000, witn .the following breakdown: 

Food 
Clothing, Textiles & Footwear 
Medical & Sanit~tion 
Agricultural Rehabilitation 
Industrial Rehabilitation 

189.8 
45.1 
17.1 
48.7 
56.5 

million dollars 
"' "' 
" 
1't 

"' 
b. All of these add up to 357.2 million, or apparently an overage 

of 22.2 million. 

J. ~ 

a. The Food figure, it was replied, was left at 191 ffiillion as 
the overage of '25 ::1illion has not been deducted. The overage is 
supposed to be subtracted from the food budget after July 1. 

b. Mr. Nellis said that Food actually is 167 million instead of 
189 million. 

o. It was desired that the food program remain as it is and if 
there is any saving on the stockpile by money saved on items it will 
be added to Food. Mr. Boykoff recapitulated the figures: 

Food 
Clothing 
Medical 
Agricultural 
Indus. Rehabilitation 

167 
45 
17 
48.5 
57. 5 

d. Mr. Stayner was asked the quantity of wheat or breadgrains 
likely to be released for distribution in January in Greece. Mr. 
Stayner answered 77,000 tons. 

4. Finance 

a. Mr. Stayner was questioned on the Greek balance of dollars 
and pounds. He· replied that he thought there were'abou t 45 million 
pounds and about 50 to 60 million dollars in foreign exchange. 

b. There was a question on the present status of the 25 million, 
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dollar Import-Export loan. Mr. Nellis answered that the loan is 
about to be approved. 

c. Mr. Campbell mentioned the principal items covered in the 
loan: Hydro-electric and hydraulic equipment for• land drainage, 
shipving replacements, more ambitious port programs, etc. 

d. Mr. Stayner added that it has been screened and they are 
satisfied that there is no conflict with the UNRRA program. 

e. It was inquired whether the present state of the Greek 
Government relationship to private firms suggested a word .of. warning 
as to availability of funds for expenditure. Did Mr. Stayner conceive 
of the government using resources of private firms in its own interest 
or in compensating them in local funds? Mr. Campbell Feplied no, but 
he said the Government exercises a lot of control on the expenditure 
or funds by private tirms. 

f. Mr. Stayner remarked that he did not know the split between 
actual government owned dollars and pounds and privately owned dollars 
and pounds. It was remarked that most f'unds are owned by private 
companies and not by Government at all. 

g. There was a question on the dollar remittances going into 
Greece. Mr. Campbell answered that they fluctuate according to what 
the people of Greece can buy with their drachma. When the official 
rate goes so out of line they say don't send us any money because it is 
wasted. During the summer when the rate was changed from 148 to 500, 
remittances jumped up greatly. There is no steady flow. 

h. It was added that the Government is concerned about some 
way to work out a scheme not to change the official rate of exchange 
but still give remittees more money. 

5. Pricing 

a. Mr. Stayner concluded that there is now an agreement between 
the Mission and Food (except for effort to get more wheat), on Medical 
(Colonel Dodge is still tryin6 to work out pricing with Medical & 
Health Divisions on basis or $2,000,000 reduction), and Clothing. The 
only Division with whom agreement is still to be reached is Industrial 
Rehabilitation, and it is hoped to reach a conclusion on Monday, 
berore Brigadier Stayner returns. 

b. Mr. Gold asserted that a big pricing job is here involved. 

c. Mr. Stayner hoped to get clearance from Maben, and if Maben 
agrees, then the Greek Government will probably in the end agree. Mr. 
Mr. Boykorr interjected here that procedures for modifications will 
have to be evolved. 
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d. Mr. Stayner said that the Food Division has already sent 
• him a paper with calories and grams, etc., and he was unsure what 

else should be done with it. Mr. Tuckerman suggested a criticism 
of the figures, or if no criticism, a memorandum confirming the 
figures. 

6. Trading Possibilities for Various IR Products and Tobacco 

a. Mr. Gold inquired about-obta ining resin from Greece for 
Italy. Could a trade be arranged without UNRRA assistance, or 
should UNRRA step in, could a trade be arranged? 

b. Mr. Stayner thought it extremely unlikely that the Greek 
Government would enter into an agreement with Italy for fear or pre­
judicing reparations demands. 

c. Mr. Gold also inquired about lead, of which Greece apparent­
ly has an exportable surplus and if the Mission people could develop 
a firm availability statement it would be very helpful to Industrial 
Rehabilitation, he said. 

d. It was suggested that the Mission keep its eyes open for 
any possible availabilities. If trades can be arranged the Greece 
budget can be eased. If UNRRA gets a policy which perm.its com­
pensation to Greece for whatever she has to offer, then the kinds 
of availabilities will increase remarkably. There will not then be 
a question of surplus, but of somethings she would rather forego in 
exchange for something else. 

e. Mr. Stayner replied that the Mission will try to push con­
tributions. He added that he thought there is no chance of getting 
oil from Greece as they can't collect enough for their own purposes. 

r. He was asked abouttobacco. He thought that was possible, 
but they probably would not trade with Italy. He had taken the 
ouestion up with the Greek Government, but has not pushed it quite as 

hard as he should have, a-s, with governments falling however, they have 
not wanted to push anything. 

7. Medi cal supplies· 

a. Mr. Nellis asked whether the plan of the Mission to cut the 
budget by 2 million in medical supplies is agreeable. 

b. It was replied that that was entirely up to the Government. 
The Mission was in a better position to judge the validity of the cut 
than Medical. They did want as specifically as possible, however, to 
get the items. 
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1. In opening the meeting Mr. Marshall pointed out that, on comparing 
the Yugoslav Government's revision of the program with the proposed 

program of operations, he noted that certain items such as hides and 
cotton yarn (both in world short supply) had been increased approximately 
40~. He suggested that the proposed program should be more realistically 
related to the availability position and after discussion it was agreed 
that the program should be reviewed, item by item, and where .it was im­
possible to meet stated requirements, adjustments would be made. 
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2. New Finished Clothing. It was agreed that insofar as :funds had 
.not been committed, the Division would try to decrease the progrem. 

However, it was pointed out that a cut of 1,592 tons was oonsiderable 
and it was thought that $1,000,000 worth would be the maximum it would be 
possible to cancel. 

3. With regard to used clothing, it was agreed that there would be no 
cba:nge. 

4. Blankets and Comforters. It was agreed to decrease the, program by 
636 tons or $954,000, 

5. Cotton Piece Goods. It was stated that the Division would have diffi• 
culty in increasing the quantity of cotton piece-goods by 1,159 tone 

or appro::x:ima'.t,ely 2½ million dollars since they were having difficulty in 
meeting the requirements of all countries. It was agreed to let the re­
vised figure stand on the basis that the supply position might change, 
but it was pointed out that this- figure might not be fulfilled. 

6. Cotton Yarn. With regard to the requested increase in cotton yarn, 
it was stated that although the dollar value of the increase vas not 

great, the supply position was such that it would be impossible to meet 
the request end that the Division would have difficulty in.meeting even 
the quantity progremmed. When Mr. Sergeichic asked for a realistic figure 
on what could be supplied, he was told that 150 tons would be a maximum. 
In view of Yugoslavia's great need for this item it was agreed to increase 
the program to 150 tone on the understanding that it would be increased i:f 
the supply position 1mprOYed. 

7. Raw Cotton. It was agreed that the requested increase of approxi­
mately 4,200 tone ($2,898,000) should be made. 

8. Woolen Piece Goode. Vi th regard to the requested increase in woolen 
piece goods, it was pointed out that the supply position was dif'ficult 

since Arrlr3 surpluses and the U.K. were the only sou.rcea of supply. After 
discussion it was agreed to accept the increased quantity; the Division 
would try to obtain a~ much material as possible with the money allocated. 

9. Voolen Yarn. It was pointed out that the supply position on this 
item was even more difficult than in the case ot cotton yam and it 

might even be necessary to reduce the figure of 343 tone. However, after 
discussion it was agreed to let the figure of 343 tons stand and the Division 
would try to meet that requirement it at all possible. 

10. Raw Wool. The Di vision agreed to ~ccept the proposed decrease of 
2, 695 tons for raw wool·. 

11. Footvear, Leather & Hides. On the proposed decz-eaee of finished 
footwear by 1ij million dollars or 2, 3.34 M. tona beoauae styles and 

sizes were not suitable, the Division was quite agreeable to accept the 
decrease but pointed out that it vae baaed on an ueumed increase 1n 
hides, and in view of this, the footwear, leather and hides program 
should be considered together. 
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12. Regarding the request to increase hides by 4001,, it vas stated that 
UBRRA's total allocation vae 47,000 hides (1,200 tons) at the last 

Combined Board meeting and that this qwmtity was all that was available 
for all countries for which UBRRA is responsible and that the demands :f'ran. 
all countries were substantial. In answer to the question as to whether 
the Mission could use com.position soling, Mr. Sergeichic said that they 
could use it if they could not get at\Ything else. Since it we.a 1.mpoesible 
to promise to meet the increase 6f approximately 15,000 tone, it was 
agreed to let the original figure stand. 

13. In reply to Mr. Sergeichic's enquiry as to the position of sole 
leather, Miss Higginson said that although it was perhaps not quite 

as tight as the position on hides, it was very diffioult. In answer to a 
query regarding the report that YU8oslavia was exporting hides to Czecho­
slovakia, Mr. Sergeichic stated that this concern.ed the export of turs. 
It was suggested that if the Mission would accept fabric for uppers, 
their requirements could be met. Mr. Sergeichic stated that they would 
be interested in rebuilt Arffr3 shoes but wished to leave the whole question 
open until they had consulted their GoTer:ament. 

14. It vas, therefore, agreed to postpone a decision regarding footwear 
and hides pending receipt of the Y\l80&lav Govermnent's views. Mr. 

Sergei chic proposed to cable Yugoslavia immediately. 
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l. Dr. Gold opened tne meeting with the suggestion that the program be re­
viewed and that increases in particular industrial fields be discussed. 

The following firm comoitmenta by camnodity groups have been made to date: 
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1.11 Road vehicles 

1.21 Loconotives 

1.24 Railway cars 

2.10 Electric equipment 

2.20 1iater supply 

3.30 General construction 
equipr::ent 

4.00 Vining and quarrying 
equipment 

5.00 Machine tools 

7.20 P.O.L. 

a.oo I1'.iscellaneous consumer 
goods 

9.00 }.!aterial a 

Total 
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$23,915,000 

4,395,000 

4,'J45, 000 

zo ,ooo 

71,065 

2,682,000 

824,000 

81,920 

2,497,000 

27,000 

10,807,777 

$ 50,550,000 

CertR in items such as busses 
may not be available. 

This covers 60 locomotives 
from the u.s. and 15 from the 
U.K. 

About 600 of the 2688 commit­
ted have been delivered to date. 

This includes shiJIDents for 
February arrivals. 

A detailed list of items was 
presented to the Mission. 

2. The program as discussed at the previous meeting amounted to $83,506,000, 
or about $33,500,000 OTer the Administration's budget proposal. A second 

review or the IR program with relation to firm camnitments and the Mis­
sion's recommendations resulted in the following revised budget oellinga: 

1. 00 Tran sport & tele­
c OJmnuni cat ions · 

$41,260,000 Although it would be possible 
to procure the 100 locomotives 
originally requested, if possi­
ble, a budget adjustment will 
be made. 

It truck pr ices cm be rene­
gotiated at a lower figure, the 
money will be restored to the 
budget. 

The •ater transport budget was 
reduced from t12,ooo,ooo to 
$5,000,000. 



2.00 Public utilities 

3.30 Construction equipnent 

4.00 Mining and quarrying 

5.00 Machine re:pair 

6.00 Processing industries 

7.00 'Fuels and lubricants 

Semi-tabri cated 
materials 

Total. 

$ 300,000 

2,000,000 

6,000,000 

Certain equipnent originally 
committed for Czech. will be 
diverted to ot~er countries. 
'lb.a Mission representatives 
stressed that heavY equipnent 
such as bulldozers, concrete 
mixers, etc, must be procured. 

It was decided to eliminate 
bulldozers and other equip­
ment contained in the con­
struction progran. 

1509 000 It was stated that it might _ 
well be possible for Czecho­
slovakia to manufacture ma­
chine tools if they receive 
the necessary mate:ri al s. 

150,000 The only request received 
amounts to $60,000 worth of 
supplies. 

6,000,000 In view of the transport 
difficulties the entire 
$10,000,000 progre.rn could 
probably not be handled 
before the end of UNRRA's 
operations in Czechoslovakia. 

18,113,000 An itemized breakdown was 
discussed. See below for 
discussion. 

$75,000,000 

3. The most urgent items in the raw materials program were listed as rubber, 
aluminum, belting and electrodes. In place of the 8500 tons of rubber 

requested, 5000 tons were programmed, amounting to $3 million. The aluminum 
request ot 4500 tons was cut to 2000 tons and $600,000. It was stated that 
it would be possible to ~et aooo of the 4600 tons of electrodes requested. 
1000 tons, costing $350,000, were tinally programmed. 250 toEs of belting 
were programmed at $500,000. This does not include conveyor belting for 
mines. Tin, oopper~ zinc, lead, nickel, ferro-alloys, and industrial chemi­
cals were also discussed and programmed. Ball bearings ere to be eliminated 
trom the progrsn since 360 tons have been obtained by Czecboslovekia from 
Sweden. 
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4. It was decided that 1n case availability dates for machinery were too 
late to be of use in the rehabilitation program, materials might be 

substituted for unobligated funds. The Mission's requirements analyst 
will provide cu.rrent information on availabilities in a monthly letter. 
A special inquiry will be me.de by the Division. 

5. Specifications and end-use are needed tor certain materials. A list 
or these materials will be provided by Friday, 4 January 1946, and the 

information will be cabled from Prague after Mr. ilexeev returns. 
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1. Mr. Weintraub, opened the meeting by presenting the revised bud.Beta.ry 
figures as prepared for presentation to the Director General, Comma.nder 

Jackson and Mr. Hendrickson the following day, and subsequent presentation 
to the Central Cominittae. The purpose of presenting the revised :figures 
to Mission Representatives vas to give them a final cha.nee to review the 
budgets and comment on any serious factors which might warrant l~Qt moment 
revisions before submission to the Dir~ctor General, Connnander Jackson and 
Mr. Hendrickson. 

2. Mr. Weintraub asked that the figures be held confidential until they 
were finalized. the folloving day. He announced that final figures 

would be given Mission Representatives at a meeting at 2:30 P.M. the next 
day. 

3. The :figures f'or China, Italy, Byelorussia, Ukraine and Austria remained 
the same as stated in the memorandum tranemittad to all Missions on 

·12 November. Those revised were ae :follows: 

Albania 
Czechoslovakia 
Poland 
Yugoslavia 
Greece 

Bu et o:f 12 November Budeet of 26 December 
In millions of U.S. Dollars F.A.S.) 

25. 
262.5 
444.2 
432. 
375. 

28.5 
z,5. 
471. 
430. 
335. 

4 . .Mr. Weintraub stated that the revisions were baaed chiefly upon increased 
estimates of' requirements from Poland and Czechoslovakia vhich superseded 

the original, and lees accurate estimates presented by those two countries • 
.Mr. Weintr6ub explained that food import requirements lmd been recalculated 
at headquarters in terms of the f'ollowing standard: 2650 calories; 10 grams 
animal protein; 50 grams fat; awl 50 grams vegetable protein. Thie represent­
ed a 33'/, lovering of the original recommended minimum standards for animal 
protein and fate. Since there were insufficient funds to meet this standard, 
requirements were reduced by 47i -i.e., to 5;i of the original total require­
ments. In other words, he added, food, clothing, medical, industrial rehabi­
litation and agricultu~e rehabilitation requirements were adjusted to UNR~ 
bases and priced; found to be approxilll,.tel.y 5(Yf, in excess of avail.able fund.a; 
and per :force reduced to conform with budgetary limitations. 

5. Mr. Shute pointed out the difficulty of programming adequate food imports 
with the small portion of unencumbered funds in the Czechoslovakia budget. 

He expressed the fear that Czechoslovakia would suffer f"ran vant of food. 
~r. Weintraub noted that the situation describ~d by Mr. Shute was generally 
applicable to other countries. 

6. After stressing that the figures presented would cover the entire UllRRA 
period or operation, Mr. Weintraub announced that they would be present­

ed to the Central Committee in January and that the Committee would probably 
take action at that time only :for the period covering the first six months 
or 1946 -i.e., through 30 June 1946. He added that the Committee would meet 
again in 1-iirch to review the program of operations to date. Any gross 
inequities then apparent would be considered by the Canmittee. 
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7. Expreee1J18 a certainty that the Chinese Government would be gravely 
disappointed by the inadequacy of the funds allocated to China., Mr. 

Price emphasized the size of China's population, the long period of enemy 
occupation, the widespread extent of destruction and devastation, and the 
scope and complexity of China's relief and rehabilitation problems, and. 
ended with a plea that any unexpended balances be allocated with due consider­
ation for China's needs. 

8. In response to Mr. Price's etatement, Mr. Weintraub pointed out that 
no cuts were made in China's food. and medical programs, only a slight 

reduction was ma.de in the agriculture rehabilitation program, and that the 
major reduction was made in the industrial rehabilitation program. As 
regards reserve and residual fund.13, Mr. Weintraub stated that all countries 
would probably seek allocations from such funds; that present estimates of 
reserve funds might well prove to be optimistic; that new demands might be 
ma.de upon UNRRA 1 a resources; and that it was doubtful if all reserve funds 
could be allocated to China. 

9. Mr. Price reiterated his apprehension that the cuts in the China bud8et 
would seriously impair agriculture and possibly cost tens of thousands 

of liveo. 

10. Mr. Weintraub said that, however unfortW1B.te, the situation in China was 
similar to that in other countries and that UNRRA had been forced to 

reduce all country bud8ets. 

li. Mr. Drury stated that he felt there would be starvation in Poland and 
asked for consideration in the allocation of reserve funds. Mr. Weintraub 

again pointed out that there would be many claimants f'or reserve funds. 

12. Mr. Shute stated that, in order to maintain a 1,650 calorie ration, 
Czechoslovakia would require an increase of' $75,000,000 and that, in view 

of footwear and medical commitments already made according to the revised 
Frogram, there was little opportunity for any reallocation of funds within 
the Mission's buc18et. 

13. ~:r. Drury indicated hie appreciation of' the consideration shown to 
Poland's needs by HQ in revising the budgetary estimates. 

14. Mr. Alexeev said he was certain the Czechoslovakian Governmant would not 
be eatisf'ied with the revised buc18et; stressed the country~s industrial 

rehabilitation needs; stated Czechoslovakia's request for an additional 
$55,000,000 for industrial rehabilitation; and asked consideration of that 
request at the meeting scheduled for the next day. 

15. Mr. Weintraub then stated he was pe.inf'ully aware of the inadequacy of 
the industrial rehabilitation programs for all countries; that he 

recognized UNRRA vas doing :111Uch too little to help the countries to help 
themselves via rehabilitation aa opposed to relief'; and that the shortage 
of funds compelled UNRRA and the recipient countries to concentrate on 
keeping people alive during the present winter and spring. 
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16. Mr. Keeny explained that the requirements :program for Italy was drawn 
up many months previously e.nd based on the assumption that commercial 

trade treaties with other countri0e would permit the Italian Government to 
undertake industrial rehabilitation programs without wholly depending upon 
UNRRA. '!'he Government's failure to negotiate advantageous treaties meant 
that little would be done in the sphere of industrial rehabilitation during 
1946, with the exception of rehabilitation of coe.l mining. Mr. Keeny added 
the comment that, whereas 20'1, is allocated for agriculture rehabilitation 
in other countries, but 3i ie allocated in the case of Italy. 

17. Mr. Oakley-Hill expressed appreciation at the consideration given to 
Alba.nia.'e needs a.nd, while regrettill8 the inadequacy of funds allocat­

ed to the country, gave assurances that Albania's funds would be utilized 
in a manner beet calculated to improve her long-range economic position. 

18. Mr. Weintraub remarked that, in the absence of Mr. Sergeichic, all 
possible consideration had been given to the needs of YUBoslavia. 

19. Continuing, .Mr. Weintraub said that, in the light of the revised 
figures under discussion, the commodity divisions would recast the 

several country programs, commodity by commodity, for presentation to the 
Central Committee. He then expressed a hope that the Committee would ap­
prove the programs a.a presented so that, herea:fter, they would be viewed by 
all concerned as "the programs." , 

20. Mr. Keeny indicated hie ea.tie:faction with the results of the conference 
eeeeions, said that the Italian Government might wish to make some 

changes in the program for Italy, and asked if he vae correct in hie under­
standing that it was the Government's privilege to request program changes. 

21. Replying, Mr. Weintraub etat~d that changes could be requested, provided 
they were within the provisions of the UNRRA. charter. Mr. Weintraub 

concluded the meeting by urging Mission representatives to submit to HQ any 
changes they wished made in their respective programs at the earliest possible 
date, since, w1.th the passage of time, there would be a decreasing margin of 
program :flexibility. 
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MINUTES 

Room 841, Grafton Hotel Annex, 11:00 A.M., 27 December 1945. 

SUBJECT: GREEK PROGRAM OF OPERATIONS FOR THE MEDICAL AND SANITATION 
SUPPLY DIVIS ION 

PRESENT 

CHAIIf,1AN: 

I. v. Sollins, Director, Medical & Sanitation Supply Division 

GREEK MISSION REPRESENTATIVE: 

Dr. K. C. Dodge 

HEA.DQ,UA.RTERS PERSONNEL: 

Bureau of Supply 

s. c. Finan 
B. Westcott 

1. The uncommitted balance of the Greek medical program is $11,040,000. 
Dr. Dodge brought with her fran Greece a medical and sanitation program 

for 1946 which supposedly would be within this figure. Due to the pressure 
of time, however, the Greek Mission was unable to price in detail the Greek 
medical and sanitation program. It was agreed therefore that before further 
discussion of the medical budget could take place a complete pricing job 
would have to be done on the Greek medical and sanitation program. 

2. It was learned that the total Greek budget for 1946 had been consider­
ably cut which would probably en.tail the reduction of the $11,040,000 

estimated for medical and sanitation supplies. (It was learned later that 
the probable total for medical. supplies would be $9,000,000). 
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3. Dr. Dodge was informed that complete delivery against Greece's 1945 
medical and sanitation program would probably be effected by the end 

of February. By that date the Greek medical program as submitted should 
have been met. 

4. Other specific matters pertaining to the program were discussed but 
it was agreed that no concrete decisions could be .reached until the 

program for 1946 as submitted by Col. Dodge had been completely priced. 
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Conference with Mission Chiefs 

on 

Program of Operations 

December 1945, lieadquarters, UNRRA, Washington, D.C. 

MINUTES 

Conference Room, GrE:d'ton Hotel Annex, held in three sessions at 
the following times: 9:30 a,m., 19 December 1945 

9:15 a.m., 20 December 1945 
10:30 a.m., 21 December 1945 

SUBJECT: INDUSTRIAL REHABILITATION PROORAM - CZECHCSLOVAKIA 

PRESENT 

CHAIRMAN: 

N. L. Gold, Director, Industrial Rehabilitation Division 

MISSION REPRESENTATIVES: 

P. I. Alexeev, Mission Chief) 
J. Shute ) Czechoslovakia Mission 
A, S~l~V ) 

HEADQUARI'ERS PERSONNEL: 

Bureau of Supply 

E. Weissmann 
G. Leslie 
O. Kutvirt 

V. Rodnov 
A. S. J. Baster 
Technical Staff, IR Division 

J.B. Nickel, Secretary 

CYrHERS: 

K. Brumlik, Representative of the Czechoslovak Republic. (present at the 
second and third sessions) 

FIRST SESSI Cfi 
(9:30 A.M., 19 December 1945) 

1. Mr. Weissmann opened the meeting and introduced Mr. Alexeev and Mr. Snute 
of the Czechoslovak Mission. Mr. Alexeev gave a review of the industrial 
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rehabilitation activities in Czechoslovakia and stated the Mission's re­
commendations on requirements submitted by the Government. He emphasized 
that the biggest difficulties for Czechoslovak industry lie in transport, 
P.O.L., the coal shortage, the equipment shortage, and the shortage of 
raw materials. The coal mining industry, now producing at fifty to 
sixty percent of its pre-war capacity due to the shortage of equipment, 
is basic to all other industries. The requirements submitted by the 
Government were based on actual needs as determined by field surveys. 
They are fully supported by the UNRRA Mission. An investigation was 
also made of the ore mining industry, on which UNRRA representatives 
accompanied the Government's experts. The Mission supports these re­
quirements as hie)lly essential to the rehabilitation of Czechoslovakia. 
Raw materials, chemicals and industrial stores are urgently needed for 
rehabilitation, particularly industrial chemicals, ferro-alloys, tin, 
nickel, zinc, copper, electrodes, spare parts for trucks, raw rubber and 
plastics. · 

2. Mr. Alexeev mentioned that all of Czechoslovakia was only liberated on 
10 May 1945 after six years of German occupation. It has since been 

organizing its government agencies and gathering statistical and economic 
information. The Mission therefore reconunende that new requirements 
based on these complete surveys should be met completely. Czechoslovakia 
has an industrial economy and needs UNRRA aid for its restoration. The 
requests submitted cover only the most urgent items, 

3. The ability of Czechoslovakia to pick up POL delivered at German ports 
was discussed. To date 6800 tons have been waiting at Bremerhaven for 

a month. The fuel is in bulk. The Mission represent,ati ves stated that 
there a.re seven Czechoslovak tankers on the Elbe, with a capacity of 
3500 tone, but the river will soon freeze. Furthermore, there is at 
present a severe traffic jam around Hanover, preventing the fuel shipments 
from getting through. The Czechoslovak Government is also trying to 
round up tank cars belonging to Czechoslovakia but still held by military 
authorities in Germany. A conference between Mr. Shute, Mr. Kutvirt and 
the technicians concerned will be arranged in order to settle this problem 
as well as the movement of 4900 tons of kerosene due to arrive at Hamburg 
this month. 

4. The $5,600,000 programmed for the procurement of POL wfll cover only a 
three months supply in addition to the $3,6 million spent to date for 

some 77,000 tons of fuel. Mr. Alexeev stated that a fuel program of 
140,000 tons was essential. This fuel program would require $7,5 million 
and provide for an average of 22,000 tons a month. In addition, $2.5 
million worth of lubricants are needed, raising the total for POL to 
$10 million. 

5 • The $40,000 budgeted for Miscellaneous Con.sumer Goods was retained. 
The $13,500 not yet committed will be kept as a reserve. The request for 

electrical household equipment was cancelled. 

6. The budget figure of $5.2 million for the mining industry was considered 
to_ be too low. The program recamnended by the Mission coate $9.5 million, 
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U. s. prices. The coal mining requirements amount to $6 million and the 
ore mining to $3.5 million. The budget ceiling was set at $9.5 million 
in place of the $5.2 million. The budget ceiling for processing indus­
tries was set at $1.2 million. 

7. The meeting adjourned to reconvene at 9:15 a.m., on 20 December 1945. 

SECOND SESSION 
(9:15 A.M., 20 December 1945) 

8. Dr. Gold opened ·this meeting. Mr. Brumlik, representative of .the 
Czechoslovak Republic, made the statement that the proposed budget was 

much too low. Dr. Gold replied that this meeting cannot deal with the 
question of increasing Czechoslovakia's total budget for relief and re­
habilitation. Thie meeting is attempting to find out how best to utilize the 
$46 mil.proposed by the Administration as a budget for the industrial re­
habilitation of Czechoslovakia and to determine the dollar value of the 
progr8Jll proposed by the Government and representatives of the Mission. 
Mr. Brumlik urged that he be given time to study the figures presented. 

9. Discussion of the program of operations was then continued after an­
nouncement of budget figures determined during the first session. 

10. To date, 55 locomotives from military surpluses have gone to Czechoslovakia, 
The road vehicles program (19,021 vehicles with a total ton load 11ft of 

31,579) amounts to $21.1 million, according to transfer request already on 
record, but subject to further check. This program covers motor vehicle re­
quirements for 1945 and a 20 percent replacement for 1946. Mr. Alexeev 
stated that this program is right as far as quantity is concerned. In the 
case of spares and tires, the cost of the program is $5,28 million. This 
program includes spares for indigenous vehicles and those imported by UNRRA, 
and one tire per quarter for each vehicle. Materials for tire repair are 
included in the raw materials budget. Road vehicle repair equipment was 
budgeted at $238,000, of which $179,000 has already been spent. The budget 
figure for vehicle repair materials of $377,000 wae attained. 

11. Of the $15.6 million budgeted for Railway Transport, $4,395 million hae 
been committed already for 75 locomotives, 60 of which are to come from 

military surplus and 15 from new UK production. The question was raised 
as to why the entire cost of these locomotives should be charged against 
the Czechoslovak budget when the country was to have use of them for only 
two years. Dr. Gold replied that UNRRA has no credit system by which to 
finance this purchase. The total cost of locomotives must, therefore, be 
charged against country budgets. If a special fund were set up, the country 
budgets would have to be cut by the amount of the funds involved, leaving 
conditions the same as far ae the number of locomotives is concerned. The 
Mission will transmit to the Administration a letter from the Czechoslovak 
Government formally accepting the conditions for delivery of locomotives. 
Thie letter was sent here in ·August but never received. 

12. ThA. rR1lway car program is costing $4,945 million and consists of 2688 
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care with a tonnage of 64,700. 350 gondolas from new production in the 
u. s. are still to be shipped. 100 flat cars have been shipped from here; 
680 box cars and 250 gondolas will be delivered from military surpluses 
in El'0 some time after January 15; and the rest of the program. is to come 
from new UK prod.uc~ion some time in 1946. 

13. The meeting was again temporarll.y adjourned to reconvene at 10:30 a.m., 
21 December. 

THIRD SESSION 
(10:30 A.M., 21 December 1945) 

14. Dr. Gold opened the meeting by summarizing the 'budget figures agreed 
upon in the two previous sessions. Teleconmnmications was the first 

program discussed. A requirement had been submitted for radio broadcasting 
and receiving sets. Since Czechoslovakia ha& an extremely complete wire 
■ervice it was felt in the Division that this was not an emergency re-, 
habilitation item and thus not within UNRRA's scope. Mr. Alexeev stated 
that essential radio communication with German ports has been entirely 
lackins since military facilities are unavailable. The request was then 
approved. A set suitable for the job could not be ready for use in lees 
than five months. The budget figure for this requirement was set at $25,000. 

15. The Mission is supporting the Government's $12 million request for 
water transport supplies as compared with the $500,000 proposed in the 

Program of Operations. 

16. Commitments for industrial materials, chemicals and engineering stores 
amount to $15 million, including $7 million for military surpluses, ot 

which only $89,000 worth of supplies were transferred to UNRRA in no. 
The bulk of this commitment from military surpluses is for shelter :materials. 
The Mission representatives requested that this commitment be cancelled. 
The firm comm1tment amounts, therefore, to $8 million for materials, in­
cluding ferrous fabricated materials, tin, copper, lead, other non-ferrous 
raw materials, non-ferrous fabricated materials, industrial chemicals, 
rubber, belting, canvas, packing materials, and miscellaneous items. An 
attempt will be made to transfer to other countries ferrous fabricated 
materials that are not certified for shipment to d.b.te, since they can be 
produced in CzechosloTukia. Actual deliveri9s of n011-ferrous materials 
amount to $3 million. Discussion centered· on the most important 1 t.e!llB: a) 
Belting - $126,000 worth of belting haa been procured againBt a require­
ment a.mounting to $750,000, some 01' which could possibly be produced locally 
provided the raw materials could be supplied. The budget figure was set at 
$750,000. b) Tin - $500,000 has been spent to date: $900,000 was budgeted. 
t6 provide the total requirement of 750 tons • ..:: ) Rubba1· - of a total re­
quirement of 15,000 tons, 433 tons have been procured. It is doubtful if 
the full requirement is available. The Administration hae requested 8500 
tons for Czechoslovakia for 1946, and $5.6 million wae budgeted for this 
item which has a high priority. Another $1 million is necessary for 
auxiliary materials for rubber manufacture. 

17. Although the total materials program presented by Czechoslovakia amounts 
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to $45 million, $10 million was decided on as a budget figure. 

le. The budget for public utilities, for which $1.tj5 million had been pro-
posed in the program of operations, WtiS cut to a total of $300,000. 

Almost no requirements exist in this field. Of the 1000 electric motors 
originally requested, only 500 remain as a valid requirement. The entire 
power program. will be covered with $200,000. Military requisitions in this 
program will be cancelled. The entire water works program was eliminated 
and the requests for procurement from military s11rpL.1Aes must be cancelled 
1rmn.ediately. The gas works progrum wau set at $50, ocr; . In re~d to 
sewage disposul, jt wus i.illilounced that only five of the ten requested 
cesapoolo are now necessary, but all may have been purchased. 

19. In the buildinc industry, for which $1.8 million was proposed in the 
program of operatione, the budget was raised to $2,955,897. 

20. Before the meeting closed, Dr. Gold announced that a statement will be 
prepared on what has been spent for Czechoslo,rak industrial rehabilita­

tion. Slnce the commitments made to date run hieh, the volume of additionti.l 
expenditures in this field will depend on the priority Diven to 1ndu6~rial 
supplies~ on an increas~ of funds for industrial rehabilitation. 
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Program of Operations 
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Room 441, Grafton Hotel Annex., 10:00 A.M., 18 December 1945 

SUBJECT : CHINA PROGRAM OF OPERATION FOR THE INDIBTRIAL 
REHABILITATION DIVISION 

PRESEN.r 

CHAIRMAN: 

Norman Leon Gold, Director, Industrial Rehabilitation Division 

MISSION REPIDSENTATIVE: - CHINA 

Harry Price 

HEADQUARTERS PERSONNEL: 

Bureau of Suppl[ 

Ernest Weissmann 
Victor Rodnov 
Grey Leslie 
Clifton Hancly 
L. E. Anderson 
Jean Mar burg 

Bureau of Supply Country Programs 

Itewton Bowles 

Office of the Far East 

J.E. Ripley 

The second meeting with Mr. Price was scheduled for Friday 21 December, but 
this time was subsequently set aside for general meetings. This small con­
ference of a part of the Industrial Rehabilitation Division with Mt'. Price 
was originally scheduled as a prelude to the Friday meeting. It was possible, 
however, to reach agreementR on the amount of money to be budgeted for each 
group of industries and on the total amount, so no future general meeting 
has been scheduled. 
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1. IR Budget Totals $136.7 Million for the First Half of 1946 
The total indicated at the meeting on 12 December for the IR budget was 

$128.7 million. Thie total was increased at the 18 December meeting to 
$136.7 million. The most important change involved was the addition of 
$7,8 million to the railway transportation budget. This . was considered 
amply Justified in view of the new high-priority requirements submitted by 
the Government of China. which called for an estimated $51 million to be 
expended for thie class of transportation during the first half of 1945. 
The other change which should be noted was the addition of $1 million to 
initiate procurement on the ma.chine repair shop program. It was believed 
that this is fully Justified inasmuch as these ma.chine tools can be used 
for general purpose repair. The million dollars added to the machine shop 
program was taken off the budget for sewerage and gas works for which the 
China Government to date has submitted no requirements. A summary of the 
new programing budget is attached. (Attachment A) 

2. Requirements for Second Ha.lf of 1946 
Mr. Price pointed out that the Government of China expects to present 

requirements for the second half of 1946 by 15 February. Dr. Gold stressed 
that requirements for all industrial equipment should be requested at this 
time, inasmuch as practically all equipment ts long-lead in terms of pro­
curement. This means that funds have to be encumbered far ahead of the 
delivery date. He recommended that the follOW'il'l8 questions should be 
raised as soon as possible with the Government of China. 

(a) In addition to the 20 locomotives already purchased in Iran and the 
180 on which negotiations are in process, 50 may be available in Australia 
at a cost of about $4 million. The IR Division should have an indication 
as to whether or not these should be purchased by UNRRA as part of the 
second six-month's program. 

(b) ~chine repair shops were, in the coveril'l8 letter to the first half 
of 1946 requirements, indicated as having a low priority, although it was 
hoped that first quarter requirements could be met within the budget limi­
tRtions. However, only a million dollars could be allowed for ma.chine re­
pair equipment. The machine repair program prepared very carefully in line 
with the earlier China. Program by UNRRA for general purpose machine tools 
a.mounts to about $10 million. IMsmuch as plans are beil'l8 me.de to initiate 
procurement of these machine tools early in January and they will all be 
in the 10118-lead category, the Government of China should indicate at the 
earliest possible time if they consider the remainil'l8 $9 million of this 
program should have a high priority in requirements for the second half of 
1946. 

(c) The $1.5 million set aside for the coal minil'l8 industry will Just 
about take care of the long-lead items of equipnent for the program already 
prepared but an equivalent a.mount is likely to be needed early in the year 
to initiate procurement on materials for this industry. 
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3. ~ipecia.l rotes on Transportation 
(a) Road Transport 
Mr. Anderson reported that firm commitments have been ma.de for about $14 . .5 

million to cover 9,019 vehicles (17,056 tons load lift). These include the 
following: 

(1) 6,818 vehicles (14,795 tone load lift) 

100 
2,91.5 
2,.597 

88 
90 
37 

6 ton trucks 
3 ton trucks 
l½ ton trucks 
ambulances 
Jeeps 
passenger cars 

(2) 2,201 (2,263 torA load lift) 

The trucks included under (2) are on boats whose cargoes are beine; purchased 
from the Army Na.vy Liquidation Commission. Inasmuch as purchase is not yet 
final it is not possible to give a detailed breakdown. The types of trucks 
on these boats include: 2½ ton auto repair shops, 2½ ton dump and cargo 
trucks,½ and 3/4 ton trucks, Jeeps, ambulances, etc., eome of these trucks 
are provided with spares. 

The Government of China recently indicated that heavy duty 3 ton trucks are 
the most desired type for use in China.. Dr. Gold pointed out that it is 
not possible to chane;e the trucks now being procured but if additional trucks 
are needed for the second six month's program an effort will be made to sup­
ply this type. The availability of 3-ton trucks in India is now beine; inves­
tigated. 

It should be noted that the requirements recently received from the Government 
of China called for about 7,300 trucks and 2,300 buses totaline; 9,600 vehicles. 

(b) Water Transport 
Mr. Price stressed that water transport should be given the highest prio­

rity possible. This is reflected in the change from the proposed IR program 
of $18 million to $44 million. It is hoped that at least 8o percent of the 
water craft programed will be in China by the end of the first quarter. A 
detailed stuey of the present UNRRA program totaling $44 million is attached. 
(Attachment B). It should be noted that these costs are by no means firm. 

The carrying capacity of the craft now beine; procured is as follows: 

130 distribution craft 
662 barges 

Total 

50,000 tons 
80,000 tone 

130,000 tone 

The average speed of the tll8B is about four miles per hour and of the river 
and coastal craft under heavy load about 7 to 8 miles per hour. In order to 
get an idea of how much these craft might handle per month, it is estimated 
that; for example, on a 600 mile trip the actual travel time would be around 
120 hours plus 50 hours for loading and turnaround time. This comes to about 
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170 hours total or about 7 da.ys. Assuming that all the craft were in full 
operation, averaging 4 trips per month, about 500,000 tons per month could 
be carried. 

(c) Railway Transport 
The total of this category was increased from $29 million to $36.8 million. 

The principal increase, f0r locomotives, allows for purchase of 180 additioMl 
at some $14 million. Twenty have already been purchased in Iran fr om the 
Foreign Liquidation Commission along with 5 ,416 freight cars. (Assuming a 24 
hour run, from 250-500,000 tons a month could be carried by these cars.) 
A report is attached on procurement for railway transportation for China. 
(Attachment C). It is important that ths Government of China indicate whether 
or not 50 additional locomotives from Australia at an estimated cost of $4 
million be purchased as a part of the second six months requirements. 
23,750 tons of 75 lb. rails have been purchased from army surpluses . Negotia­
tions are in process for procurement of both hard and soft wood ties. 
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Attachment A 
Program of Operations for China 

Programming BudBet 

Proposed by Proposed by 
IR Code Industry IR Mission 

(Thousands of Dollare)(Thoueande of Dollars) 

100 Transport and Telecamnunications 

1.10 Road transport 
1.11 Road vehicles 
1.12 Spares and tires 
1,13 Road vehicle repair equipment 
1.14 Materials for vehicle repair 
1.15 Roa.d and bridge repair equipment 
1.16 Materials for road and bridge repair 

1.20 Railway transport 
1.21 Locomotives 
1.22 Locomotive repair equipment 
1.23 Materials for locomotive repair 
1.24 Railway care 
1.25 Railway car repair equipment 
1.26 Materials for railway car repair 
1. 27 Railroa.d and briciBe repair equipment 
1.28 Materials for railroad and briciBe repair 

1.30 Water transport 
1.31 Water craft 
1.32 Ship repair equipment 
1.33 Materials for ship repair 
1.34 &l._38 Shipyard and port repair equipment 
1.35 Materials for shipyard and port repair 
1.36 Special salvage equipment 
1.37 Salvage material 
1.38 Cargo handling equipment 

1.40 Air transport 
1.41 Aircraft 
1.42 Aircraft spares 

1.50 
1.51 
1.52 
1.53 

Telecommunications 
Telecommunications equipment 
Repair and maintenance equipment 
Repair and mintenance materials 

96,120 

43z200 Sub. 
32,440 
3,244 
1,484 
1,235 
2,969 
1,828 

29z028 Sub. 
6,430 
2,338 
2,000 
4,959 
1,373 
2,000 
1,484 
8,444 

18z072 Sub. 
17,440 

355 
277 

5z820 Sub. 
3,920 

Bo 
1,820 

110z800 

25z000 
14,300 
3,600 
1,000 

500 
4,ooo 
1,600 

~6z800 
15,000 
3,500 
1,000 
5,000 
1,400 
1,000 
1,500 
8,400 

44zOOO 
38,900 

5,100 

(above) 
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Program of Operations for China. Att.achment A 
Programming Budget 

Proposed by Proposed by·- --
IR Code IR Mission Industry 

(Thousands of Dollars)(Thousands of Dollars) ----------'-----
2.00 

2.10 
2.11 
2.12 
2.13 
2.14 
2.15 
2.16 

2.20 
2.21 
2.22 

2.30 
2.51 
2.32 

2.40 
2.41· 
2.42 

3.00 

3.10 

3.20 
3.21 
3.22 

5.30 
5.31 

5.40 
3-41 

4.oo 
= 
4.10 
rn 
4.12 

Public Utilities 

Electric industry 
Power plant equipment 
Materials for power plant repair & main. 
Electric distribution equipment 
Electric distribution materials 
Electric utiliz.a.tion equipment 
Electric utilization materiale 

Water supply 
Water supply equipment 
Materials for waterworks repair and main. 

Gas works 
Gas works equipment 
Materials for gas works repair and main. 

Sewage disposal 
Sewage disposal equipment 
Sewage disposal materials 

Building Industry 

Construction hand tools 

Manufacture of materials 
Lumber & wood.working materials 
Other manufacturing equipment 

General equipmP-nt 
Building repair equipment 

General construction materials 
Materials for building repair 

Mining and Quarrying Industries 

Coal mining industrz 
Coa.l mining equipment 
Materials for coal mining 

4.20 Mineral mini.IlB and quarryill8 
4.21 Mineral and quarryillB equipment 
4.22 Materials for mining and quarrying 

18,000 

13,955 Sub. 
6,200 
1,685 
2,300 

Boo 
2,700 

270 

3,100 Sub. 
2,400 

700 

845 Sub. 
b50 
195 

100 Sub. 
Bo 
20 

13,400 

400 Sub. 

1,700 Sub. 
20◊--

1,500 

7,710 Sub. 
7,710 

3,590 Sub. 
3,590 

Sub. 

Total, this page 36,300 

9,500 

7,500 
b,140 

1,000 
280 
8o 

6,900 

400 

1,500 

1,500 

17,900 
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Program of Operations for China 
Programning Budget 

Attachment A 

Proposed by Proposed by 
IR Code Industry IR Mission 

(Thoueands of Dollar~(Tl,!_ousands of Dollars) 

5-~ Machine Repair Industry 12,000 1,000 

5.10 General machine repair shops 11,379.34 Sub. 1,000 
5.11 Machine repair equipment 9,137.74 1,000 
5.12 Mobile ma.chine repair shops 441.60 
5.13 Repair end maintenance materials 1,800.00 

5.20 Electrical repair shop 342.50 Sub. 
5.21 Electrical repair equipment 342.50 
5.22 Repair and maintenance materials "E.I 
5.30 Foundries 278.16 Sub. 
5.31 Foundry equipment _278.16 
5.32 Repair and me.intenance materials "E.I 
6.oo Processing Industries - 3,671 500 

6.10 Food processing industries 
b.11 Processing equipment 
6.12 Maintenance materials 

6.20 Manu:facturing eguipment 
E>.22 Maintenance materials 

6.30 .Manufact~ing of medical suEplies 
b.31 Manufacturing of equipment 
6.32 Maintenance of materials 
6.40 Petroleum refineries 
o.lIT Processing equipment 
6.42 ~..a.intenance materials 

6.50 Chemical industries 
6.51 Processing equipment 
6.52 Maintenance materials 
6.60 Manufacture of consumer goods 
b.bl Manu:facturing equipment 
6.62 .Maintenance materials 

6.90 other processing industries 

7.00 Fuels and Lubricants llt900 (20,000 6,000 - -
7.10 Solid fuels 

tone month) 

7.20 Liquid fuels 11,900.0 Sub. 

7.30 Lubricants 

Total, this page 'Zl,571 7,500 
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Program of Operations for China. Attachment A 

Progrrumning Bud.8et 

Tro:posed by Proposed by 
IR Code Industry IR Mission 

8.oo Miscellaneous Consumer Goods 
--= 

Grand total 

(Thousands of U.S. Dolla.re)(Thous. U.S.Dol.) 

3,9-~ 
163,000 

500 

136,700 

~/ Yachine repair equipment already carried under other code numbers can.be 
coded for internal records and bud.8et control of the general industries section 
as follows: 5.50 locomotive repair shops; 5.6o railway car repair shops; etc. 
However, for the Division's bud.8et control these branches of the machine repair 
industry must ~c reported and carried under the code number assigned to them. 

~/ Included in item 5.13 
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Attachment B 

SUMMARY OF WATER TRANSPORTATION 
PROO-RAM 

For Distribution of Supplies to 
Coastal and Inland Porte and Distribution Centers 

For the Relief and Rehabilitation of 
China 

1. Revised Programs as of September 1945 
Emergency Requirements 

2. Bu~et Program for Approved Items as of 
December 1945 

3. Total China. Import Needs for Rehabilitation 
of Waterways 

4. 

Tonnage of Bu~et Program 

Estimated Cost per Ton Lift 

Breakdown of Budget Program 

130 Coastal and River Service 
Transportation Craft 

175 Tugs, 622 Barges., etc. 

Harbor Maintenance F,quipment and Facilities 
Dre~ee and Cranes 

Prepared by: Clifton Handy 
Supply IR 
22 December 1945 

Total 

$58,325,9o8.00 

$44,000,000.00 

1,000,000 tone 

138,000 tons 

$21,100,000 

$17,815,500 

$5,o84,500 

$44,000,000 



A Brief Review of the Water 
Transportation Prorram for China 

The navigable waterways of China, rivers, canals and coastal 
waterways cover a vast area. There are 9,000 miles of main rivers 
navigable to deeper vessels and another 20,000 miles navigable by 
smaller craft. The Yangtze River, one of the world's greatest 
rivers, is 3,000 miles long covering a drainage area with its 
tributaries of 650,000 square miles and is navigable for 1,000 
miles to ocean going vessels. 

Before the war 50 percent of transportation was handled by 
water transport. Today, due to the destruction and la.ck of upkeep 
of railroads and highways, a larger proportion of the traffic would be 
handled on waterways, but 90 percent of the craft, inland and coe.etal, 
ie reported to have been destroyed. 

The main seaports of China are Kowloon, A:m.oy, Tientein and 
Shanghai. Relief and rehabilitation supplies are to be distributed 
from these centers. The following report covers vessel clearance from 
ports prior to the war to give a perspective of the waterway activities 
in China but does not include r;orth China. or Formosa. 



Tientein 
Tungkow 
Chefeo 
Wei-Hai-Wei 
Teingtao 
Shanghai 

Ha.ngchow 

Ningpo 

Wenchow 
San-to-ao 

Foochov 
Amoy 
Swatow 
Hong Kong) 
Macao ) 
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Coast Porte 

Average N\lDlber of Vessels Clearing Porte Yearly 
(5 Year Average) 

Data From Maritime cue·toms Reports 

Average 
Foreign Domestic Vessel Total 
Trade Trade Tonnage-Daneetic Tonnage Lighterage 

1011 3,059 1,361 5,783,697 Yee 
922 1,3o4 457 763,950 200 
916 3,930 948 4,309,942 250 

1056 2,632 822 2,684,345 60 
1021 2,902 1,573 6,870,854 no data 
3834 13,925 1,223 34,115,109 300 

22 with cranes and about 
29,000 hand propelled, 
20 tugs, 140 barges 

1,337 63 84,o66 Yee 
no data 

47 2,000 1,481 3,032,9o6 Yee 
no data 

22 427 472 204,253 no data 
25 493 221 133,349 Yee 

no data 

256 1,462 941 1,690,748 20 
899 1,712 1,549 4,86o,o44 700 

2,56<> 1,734 1,479 6,302,686 no data 
5,994 15,184 1,133 :38,019,132 Great mny 

108,855,082 
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River Porte on Yangtze and Pearl 
Average No. of Vessels Clearing Yearly 

(5 Year Average) 

Foreign Domestic Average Total TonI18.8e Lighterage_ 

Seechow 
Chen Chiang 23 5,789 1,319 7,710,016 
Nanking (>8 6,200 1,496 9,496,851 
Wu-Hu 176 6,900 1,303 9,312,128 
Anking 
Kukiang 7 5,234 1,648 8,655,157 46 
Kankow 254 9,565 678 7,188,990 Ample tugs 
Ye.chow 2 7,539 219 1,659,871 Yes, many tugs 
Chang Sha 2,271 179 406,749 no data 
Shasi 1, 674 666 1,115,0?l Transfer point 
0-Chiang 2,567 450 1,155,162 Transfer point 
Canton 11,423 2,126 1,163 8,376,o83 2,735 plus 1550 

native craft 
San Shui 2,501 3,101 343 1,902,463 no data 
Wuchow 2,446 1,206 154 1,021,194 Small vessels 
Nanning 830 84 69,811 no data 

Waterways transportation in China presents a variety of needs, represented 
by different types of vessels, maintenance of channels and navigation aides. An 
attempt is beine made to meet this need as far as possible from war surplus by 
adapting existing craft to this vork, supplying harbor craft and equipment, 
distribution veseels, dredging equipment and navigation aides. 

The China waterways program represents but a small percentage of the 
pre-var volume of equipment, possibly as much as 5 percent. Since it is of a 
different character it cannot be compared directly, and since it is not designed 
to suit the service required it will not be completely effective. 

t44 million program 
The following craft and harbor equipment are now programmed. 

1. River and Coe.st.al Cro.ft 

30 L.S.M. Distribution Supply Vessels, 203' x 34 1 x 8 1 - 3" 
Draft, 340 Tone Cargo 

20 L.S.T. Distribution Supply Vessels, 328 x 50' x 13' - 2" 
Draft, 2000 tons cargo (1800 HP) 

8o L.C.M. (3) & (6) Landing Craft, 56 1 x 14' x 4' - 0" 
Draft, 30 tona·cargo, (6o HP) 

(20 are for Ag. Rehab. Reclamation Service) 



2. Tugs and Barges 

45 6o' x 5' draft, 150 HP 
25 70' X 6 1 draft, 250 ID? 
15 90' X 8' draft, 500 HP 
10 140' X 10' draft, 1200 HP 
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10 140' x 10' draft 1200 HP, with salvage equipment 
40 60' x 4' draft, 200 HP, shallow water service 
20 70' X 5½' draft, 300 HP, " " " 
10 90 1 

X 7 1 draft I 500 HI' 1 
11 11 11 

Bar~ee deep water type 

250 D.W.T. 8o Open .Barges 
200 Closed Barges 

500 D.W.T. 30 Open barges 
70 Closed Barges 

Barses shallow water type 

100 D.W.T. 50 Open Barges 
110 Closed Barges 

250 D.W .T. 40 Open Barges 
80 Closed .Barges 

011 Barges, 9000 BBL 2 
Engine & Shafting & Propellers, 100 

(8o Barges for Ag. Rehab. Reclamation Service) 

Harbor Equipment, For maintenance of harbors and unloading facilities 

2 Dredges, hydraulic, cap. 1000 cu. yds. per hr. 
4 Dredges, ladder, cap. 6oo cu. yds. per hr. 

(8 required; UNRRA supply 4) 
9 Dredges, brab, cap. 200 cu. yds. per hr. 

(19 required; UNRRA supply 9) 
36 scows -Mud-Dump, cap. 300 cu. yds. per hr. 

(72 required; UNRRA supply 36) 
2 Sand pumps, cap 1200 cu. yde. per hr. 

(5 required; UNRRA supply 2) 
5 Cranes-fixed, 30 ton cap. 
6 Cranes-floe.ting, 3 to 5 tone cap. 

(12 required; UNRRA supply 6) 
31 Pile drivers, steam driven 
30 Anchor buoys 

(58 required; UNRRA supply 30) 
Chains for anchor buoys, 530 tone 

· The landing craft and supply vessels are to be used in transporting 
material from the main seaports to inland ports, in conjunction with the 
tugs and lighters or barges, as well as using the tugs and barges as 
feeders to the needy areas between me.in points. 



• 
l 

w 
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Tugs and barges will be distributed as follows: 

Location 

Shanghai, Whongpoo River 

Canton, Pearl River 
Tower, Yangtze 
Shanghai Hankow 
Mid Yangtze Han River 
Kan River, Poyang lake 
Liang River and Tungting Lake 
Northern Coastal Harbors 
Southern Coast Harbors 

Prepared by: Clifton Handy 
Supply (IR) 
22 December 1945 

13 

20 
29 
8 

15 
22 
14 

Barges 

Bo 

80 
116 
32 
60 
72 
48 

Dredges to be 
distributed in 
harbors of: 

Tientsin 
Shtrnghai 
Tsingtao 

Lieniya.nkong 
Cheefao 
Amoy 
Foochow 
Canton 
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Attachment C 

Statue of Railway Transport Procurement 

1. Ra.He 

23,750 metric tone of 75 # rails have been purchased from Army surpluses. 
These are in Albany, New York and Belmeade, tew Jersey. The cost is 
$1,024,250. 

2. Ties 
-N-

No order for ties has yet definitely been placed, but there are 112 miles 
of ha.rd wood ties and 71½ miles of soft wood t1ee for staniard gage track 
in the Balkan stockpile. We a.re now considering the purchase of these 
ties for immediate shipment to China. The price has not been a.greed. upon, 
but will depend upon the age and condition of the ties, determined by a 
careful inspection. Thie provides a source for the most immediate delivery 
of ties for China. Immediate production of ties in Canada appears absorbed 
by countries financing their own relief. We will explore this further 
immediately. 

3. Rolling Stock 

3,469 freight care ranging from 20 to 50 tone capacity and includi::1g 
boxes, flats and gondola.a have been purchased from the Foreign Liquidation 
Conunieeion in Iran. Cost $4,958,916.25. Delivery is now in process and 
will be completed in January, 1946. This a.n.ount is the budget limit for 
freight care. 

4. Locomotives 

20 Mikado type locomotives have been purchased from the 1 oreign Liquidation 
Conunieeion in Iran for $1,000,000. They are now 1n process of delivery to 
China. 

The reinstatement of contracts with American Companies for 180 locomotives 
is no.r under consideration at an estilD8ted cost of $14,000,000. 

The procurement of 50 locomotives from Australia. at an estimated cost of 
$4,250,000 is being discussed. 

Prepared by: IAScipio 
Supply (IR) 
19 December 1945 



Conference with Mission Chiefs 

on 

Program of Operations 

January 1946, Headquarters, UNRRA 1 Washington, D.C. 

MINUTES 

Room 626, Dupont Circle Building, 12 Noon, 5 January 1946 

SUBJECT: PROO-RAM OF OPERATIONS - JUGOSLAVI.A 

PRESENT 

CHAIRMAN: 

Restricted 

Ernest WeisBII1B.Ilil, Deputy Director, Industrial Rehabilitation Division 

MISSION REPRESENTATIVES: 

M. Sergeichic, 
G. Perazich 
V. Glauskine 
N. Rezak 

Mission Chief) 

HEADQUARI'ERS PERSONNEL: 

Bureau of Supply 

B.F. Reiner 
J. Tomasevich 

) 
) 
) 

Jugoslavia Mission 

1. Mr. Perazich urged the Industrial Rehabilitation Division to see 
whether they could speed up the shipping of supplies after they have 

( 

been procured. Mr. Weissmann promised to refer this question to the Shipping 
Division. 

2. Several qther technical questions were discussed in general terms. 

3. The Mission was informed that the new program is now beins distributed 
to the various technicians for pricing. Pending the completion of 

the pricill8 of this program, a tentative budget showins ~de of money allo­
cated to various groups within Industrial Rehabilitation has been prepared. 
The Mission approved this proposed budget: 



I 
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IR Code Industry 

1.00 Transport and Telecommunications 

2.00 Public Utilities 

3.00 Building Industry 

4.00 Mining and Quarrying Industry 

5.00 Machine Repair Industry 

7.00 Fuels and Lubricants 

8.00 M1ecellaneoue Consumer Goode 

9.00 Raw & Semi-Fabricated Materials 
Chemicals & Engineering Stores 

TOTAL 

Amount in Dollars 

$ 38,016,099 

12,180,908 

6,050,471 

7,846,000 

28,295,347 

14,125,010 

341,720 

18,990,840 

$125,846,395 



7 December 1945 

To: David Weintr2ub 

Fror:1 : AbreJ1,:m S Boy}::off 

Subject: Conference ,dth Mission Chiefs 
on Pro s r8m of Operations 
ME.10RPJIJDU11 NO. 1 

1 . Arrenf~e,:.onts for Conference 

Sj_nce the Country Pro3r21D.s Di vision has the responsi bilj ty for 
the scheduling of r1ectings, preparr tion of s5er..da, rind all 
othc:r arr ;_ .11.:;<:;m0nts for the conference •:ii th the Chiefs of !lission 
on tho UNRRA .Pro t:,rwn of Op0rE tions .,rhich is schodulod to sto.rt 
10 De,cember 19L~5, wu shE1ll frrn1; tir:e to ti.no nddress r.:"' 11or[;,nda 
to you, provicin,'.3 portinont informE tion rel a ting to tho time, 
plc.cc, u.r,cndo. of mootin:::;s, end such ot:ic'r infor1:1r..tion 2 s muy 
be helpful. 

2 . B1 ck.ground of Conf .Jr en_££ 

At the Third So"sion of tho F"T.RRA Council, the Ad.ministrc: tion 
Wf.. s requostod to o.ovclop, f'or __, _.10 consic10rc.tion of' thG CcntrL.l 
Cornmi ttue, en o,r.:.~r, 11 Pro tr%. of 0_;;1cr" tions throu,:)1 31 Dcc01,1bor 
19L~6 for Europ :...n countric"' end throucl1 31 M:~•rc.:1 1947 for :B'nr 
Er.,stcrn co'J.ntrios. Ii: fulfillin-; the r r,au0st of the Council 
u.S ex_prcssed in RGsolution 80, ti o J~d:ninistrL.tion took the 
following st0ps: 

l , . A proliminc... ry ostimcte vms m- do of the totrl 
c::nount O.L funds ',:llich might bo ! 'Ctde cv":ilnblo 
to UlJRRA under tho first r,nd second contri bu­
tions. 

b. On tho bosis of thG screoncci roquirOI'lcntn for 
co!!lIT1ocii tics of tho vc rious countrio3 rG quirin.::; 
UNRRA' s ·1.bsist .... ncc, thG net funds ,...,vc ilablo for 
supply o~ur·~ions wcr~ divided sn t~nt~tivo 
bud.:;0t..:: wor0 sot u:p for indi vil\u:::,l countries. 

c. The Cornmudity Divisions of tho Bure~u of oupply 
in WPshincton th0n prcrp."'rod pro~,osed t(nt!~tive 
Progr:.=m of S~1i:_,1,.1onts to O"' Cb. of t.1e countries 
within thu fr ... cv:ork of the t0nt· ti vo totel 
budcet for th<tt country. 

d. The Deputy ChiofE of l/Iission in cho.r e of suj_)ply 
hold moet.Lngs in 1,V<..' ehin.ston ocrly in November in 
order to discuss this tcntati ve Prosr'"'.m of 
Opur tions . 
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e . Copies of this tcntati vo Prorrrun of Operations 
woro co.rriod bock to tho UNRIU\ 1'/issions f,Jr c:is-
cu snion ·-1i th tho Governments und.or cover of your 
mrn;s,or, ,ndum of 12 Novo. ' er 1945. This mcmors·ndum 
outlinc,c1 a tent·-.t::. ve c .-erall oper<:tting budf;ot for 
cEch of tho countries , indicrted tho f-ctors t~ken 
into considor0tion in the dovGlopreent of the ~1dget, 
end inc.ic:-tod. tho rongo rnd mcnnor of substitution 
in those su ... ~,?lY yrogrcms . Arr,c,_n3c:mcnts woro !r.o.de 
for the Chiefs of ·,assion or t:1cir c..ltornntL,S to 
come to W~shin~ton for o confcr2ncc tuginning on 
10 December ~;nd to brine with thom tl e ougge:stions 
of th0 ~iasions ~nd the rtcipiont Govornmonts with 
res~0ct to this tont~tiv0 Progr2m of O~er-tions. 

J. Pro~osed Moctings 

Wu will :proj1rro l,tor :::. dct'"'ilcd list of meetings. Plc.ns nrc 
being 1~0.do for the following ty~)OS of :'!loc:tin::.;s to discuss the 
te:mtrti7e Progr~m of 0.,_;cr:tions -_3 T!'-:idifiod by the Governments. 

a . Genorcl :foctinss ::-.t vrhich thero v:ill be o review 
of the )rocod.ur.cs o.nd J.)oli cL,s in vol vcd in develop­
ing indi vicluc.l countr:r budg8t s. 

b. Meetings bot-:we:n re:i.)rcscntctivos of I,7:i_ssions :-.nd 
C010.r:vY .. 1. i-•r I:~. vi s10:•1s to consider su,s;-ost.ions 'nd 
moclil'i.c..::iior.s. ~ 

c. I!ic~tir:_~s to co:is:!.clcr mntters ctt.or tlH'n Progr'Ull 
of OJ.rnr .ticns. 

4 . 1.11 ssion _ Rcproscn t:· ti vcs EJ •'.Jcted end Estim:::t,S?_'?.:_ Arr:i. V81 Dc.tes 

ERO 
Czech0--

Hr. Foonov )8 December 

slovckia Mr. Al0xeev , Chief of Hi.es5.on ) 
}7 December 
) 

Jugo­
slovi~ 

Itrly 

I 11,. 8)~1 o J ~::o,r, Ii~xr~ c • ./_s c;1 st·., .. .:...,,_~. 
Mr. S:1u~ "J, 1.ss · t . D""..1:'ut:-,,· CL.i,,f 

.Jr, Sc-c~ni 0hlc, Chir..,f of NT~.ssio11 ) 
' •. ~1·1·. CJ. .. nuc.l,~r·1r. P-rc-.1-·1] 's-'11·,,,t,.,,,.1 ) ..,_ 1,..J.)..... ,1 J .- \,.;:: . .::.>-......• J.C... • J. ... :;,'.) ' - A l.J 

to G:.LJ. ,::..!" ) . 
Mr . Klucm'nn, S:;icci"l 1.r:.,:-::i' t. to )13 Cniof ) 

December 

Dircc~or , Division ) 
of Field 0Jcr2~ions ) 

Mr . 

::nd. Dictricution ) 

Hr . K0cny - Chief cf ... ,Jission 
Mr. ~elk - ~rrived -

8 December 
7 Dcco • .n.bor 



Greece 

Chinn 

.i\lb:-nio. 

Polr.nd 
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) Mr . Stc:ynor 
Mr . Ccr.;._/'::)011 
Miss Dodge 

) Still 
} Ind0finite 

Mr. Price 

N!r . Cl ·j:"c t :son 
0c.klcy-Eill, Chief of 

l/li ~sion 

Mr. Will.son 
Mr. Drury · 

Arrived 7 December 

Here 

Indofinite 

13 Docombor 
15 December 

5. s·~r co .i'.rr:n-roroonts 

Fi vc roor:rn on tho sixth floor of tho Du:;_:iont Circle Builcl­
inf.!. hecvo b0cm rosorvcd for the [•cco,r.:nodc.tions of the: Mission 
Ct.iofs end their j_.: rtios. The ,i)rcse:nt se:;ting arrc.n3u:wnts 
for thcso fivo rooms encl tlle loc~tion of other Mission ro_Jre­
sonto.ti vos Lro indic"tod bulm:,, : 

Rocr:i. 616 
Ext . ~-3 

Room 624 
H', ,J.-
-..1.a .. \, • 

7 34 

Rcor:i. 6?4-2 
Ext. 1.34 

Room 626 
Ext . 

D 
Roor:i 626- o 

Room 628 
E}~t . 

Room 831 
Ext . 338 

Roon 1007 
Ext . 445 

Vir. 1.'."r-1.. G. Welle of the It'l.ly Mission 

Mr. 1.;,. I. Alexoev, Mr . S:101l(ov, ~nd 
Mr. Shute of tho Czochoslov:...ki::-. ~hi ssic>11 

~r. Keeny of the Itoly Mission 

If.r. I.1. Sorgei chic, V. Glouskino, 
N. Rozek, N. i.Cluf,'Tl:mn of the 
Ju~oslnvi~ Mission 

}!lission doleg:i.tes from the Poland 
~nd ~lb~nic Missi:ns 

Mr . sto.yncr, Mr. Ccmpboll, Mr. Dodge 
o-:: ~·le Grccc0 lilission 

Mr . Fconov of ERO 

Mr. H~rry Prico of tho China 
Mission 

6. Tr·vcl l.rrongmr.cnts . 
if 
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7. Further Inquiries Rog~rding the Conference 

Gonorul Inouir~ 

Abrr'h:::-.m S . Boykoff 
Allon T . Bcnnell 
George St . Louis 

Issus-nco ,nd Circulr.tion of 
thcs.,.: .i:.'Icme,rcJ1d::..~ 

Miss I.'fildrcd Schw:rtz 

Socrct-:ri 1 ruid Clericc,l 
I 

Assi etc.nee 

Room 
No. 

819 
817 
829 

819 

819 

Ext . 
No. 

203-2011-
116 
478 

203-20/-1' 

203-204 

Tl.e Ytission Chiefs c-nd thoir st<iff o.nd He1dq_u3.rt::..r ' s porsonnol 
~1.uld 01sO fool free to c~ll upon tho following country 
cl.esl<:s for c;ssist ::-nco in rrrJ.nging d::-ily progrc.ms end other 
,, s.si st...,_nco: 

i.lb:'nio. Dcslc 
l,ustr-ic. Desk 
Byolorussi~ &, 

Ui<:r!:'ine 
Czechoslovekio.. 
]'::.r Ee.st Desk 
Greek Desk 
ItcJ. y Desk 
Polond Dosk 
Dis)V:cod 
Persons, 
Cm.1,s, & 
N.vV.Eur:J)G 

Jugosl<"vin. 

Lod:i. Mn.e Dr.vis 
V.J.Tereshtonko 

H. I sil<.:off 
o. Kutvirt 
F ' . Bcw,les 
J. Nellis 
E. S:-rd 
R. Hill 

H.Ii. Vlinburg 
J. Tm.:~S87i ch 

f:-,)"C" , S.1 el, ..... ,:11-~!!_:-~ & Sup Jlio•· 
G0r:rl ~- \~ilh0l~ 
J·-rcs R. Nolrn 

Room Ext . 
No. No. -

811 350 
811 46 

811 350 
815 258 
807 498 
813 258 
813 lL~l 
813-A 141 

802 389 
811-A 350 

1026 3?9 
1019 71 

10?9 12 
1029 12 
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To: A. E. Drvidson 
Fr:nci D B. Sc.yr0 
1'.llorso ti0li sbury 
Go,)rgo :x_ ... nth~ ky 
P. vJ. Kuo 
c~,rrington Gill 
Mich~il fu~nshik~v 
Roy F. Hendrickson 
D;-,:vL.l Weintr-::,ub 
J. .:. -, .. nl::li:1 F.-·y 

FrC)J : : li. G. ... • J 'J. ck s cm 
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3 December 1945 

Su 1j0 ct: Forthcor:.~ing ?:footing with I.rii ssion Chiefs on 
Prcgr,..~ of O~er~tions 

On or so0n ~ftor 10 Decmn.bor tho Chi0fs of our vorious 
Lissions or their ro,iH'b[oc;nt,.,Ltivos will co.me to v~n.shington for 
tho 1Jrinci1Kl }_Jur:Joso of discussin:3: tho Progrnm of Opcro.tions 
bfJforo it is submitted. to the Ccmtr __ l Co:nmi ttoo for '"'Ction. 

I :i.avG c.sl~ed the Country Prut:rorns Division ""f tho Buro~u of 
u):Jl~-.r to ~ ::isuriw thu res_.?onsi bili ty fer tho scheduling of 

ncctin~s, the )rC)~rrti)n of ~gcnd2, rnd for the Jhysical nr­
r::r,~,)!!lcnts c:.;nccrning thcso mootin.:;s. This Division hns nlso 
1t ..... nc~lo<'.. these ...,rr~n:::;cr:lOnts in conncctic•n with tho meetine;s 
of thu SU)...)J.y Do_.mtics in N0v12:c.bur. 

You '"'.nd the Tu7i~sicn Chiefs will ,ubtloss Dlso wish to dis­
cuss r,,,,_ttors othur t'-i.--n th.Jso rr:L.ting to tho Proerrun of 
01)er--tions. In order to !cec} thr.: crrrngomcnts coordinGted, 
:,1or s0 air1:!ct ~11 suggestions ,.,nd inquirios to 1.lr .. /1.. S.B~ykoff, 
Director 0f the Country Pr8grcr1s DivisiGn. 

J\gond"' for the rnoetings vi th ·tho l1ission Chiefs will be sub­
ject for di scussi :m '."'t ,..,n e' rly st~1ff r:1eeting in rny office. 

4510169 
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Restricted 

Conference with .Mission Ch1e1s 

on 

Program of Operations 

December 1945, Headquarters, UNRRA, Washington, D.C. 

1ITNUTES 

Room 932, 1344 Connecticut Ave., ll•00 A.M., 14 December, 1945. 

SUBJECT• FOOD PROGRAM OF OPERATIONS - ITALY 

CHAffi.MANt Andrew Cairns, Director, Food Division 

MISSION REPRESENTATIVES, s. Keeny, Chief, 
w. Welk 

Italy Mission 
Italy Mission 

HEADQUARTERS PERSONNEL• 

Food Di vision Country Programs Division 

E .K. Tuckerman 

OTHERS, s.p. Dorsey, USOO 1.s. Heizer, FEA 
B. Luzzatto, FF.A E.E. Hunt 
c. Sacerdoti, Italian Technical Delegation 
H~J' • Wadleigh, USDI\. 

1. Mr. Keeny con:f'irmed that the UNRRA budget tor Italy for 1946 amounted 
to $;375 million, possibly plus the unshipped balance from the 1945 

Italian supplementary programme. Mr. Cairns remarked that within the 
ceiling ot f,375 million, the Food_Division was willing to consider an:y 
proposal trom·the Italian Mission either to increase or decrease the food 
portion of the program. 
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2. Mr. Cairns believed the three major considerations were (i) to deci~e 
whether the figures in the Italian program were too high or too low in 

terms of supply, (ii) to see that distribution of the short supply items 
was equitable between the different countries, and (iii) to suggest possible 
substitutes for any items in the program which could not be supplied. 

3. Mr. Keeny pointed out that' equitable distribution was sometimes inter• 
preted as meaning that, should supplies be short, there sh9uld be a 

horizontal cut in the supplies to all countries, on the assumption that the 
ration basis was equal. The Italian ration, however, was lower than the 
rations of other countries, and he thought the question of equitability 
should be examined carefully. Mr. Cairns agreed in the event of UNRRA being 
able to obtain only one-third of certain food requirements that every country 
should therefore have its import requirements cut by two-thirds. 

4. Mr. Keeny remarked that the main question in Italy was the wheat sit• 
uation, which was apparently so desperate that there was a possibility 

the ration might have to be cut. In addition to the poor stock position 
and difficulties of transport in Italy, there was a new Government there 
which would be seriously embarrassed should rations have to be cut, and 
everything must be done to prevent such a calamity. Mr. Cairns said that it 
appeared that the maximum possible amount of wheat, including flour in terms 
of wheat, that the four major exporting countries could ship during the year 
ending 30 June 19-?6 11ould be 925 million bushels. To effect such shipments 
would mean that stocks, with the exception of the United States, at the end 
of the current crop-year would be below the minimum figures laid down in the 
International Wheat Agreement. The 925 million bushels consisted of' 400 
million from the u.s., 365 million from Canada, 110 million from Argentina 
and 50 million bushels from Australia. Requirements, however, amounted to 
1,120 million bushels or 195 million above the estinia.ted supply figure. It 
was doubtful whether it would be possible to move as much as 925 million 
bushels, because of difficulties of transport, in this connection the CFB 
had made strong reconnnendations that petrol, tires, trucks, etc. should be 
supplied to Argentina in an endeavour to improve the internal transport 
position there. It had been suggested that UNRRA might furnish tires, etc., 
to Argentina but the Administration bad none available. The Canadian Wheat 
Board had promised that day only one boat , load of wheat to UNRRA for January 
shipment from an Atlantic port. The u.s. representative hoped to be able to 
state by the end of the present week bow much it would commit for shipment 
in the first three months of 1946. The Australian Wheat Board had indicated 
that they had no supplies available at present .and had suggested that UNRRA 
might approach them again in February, which would mean that UNRRA would not 
have supplies ready for shipment before April or May. In Argentina there 
were five boats ready to load part of the 150,000 metric tons of free wheat 
contributed by .Argentina under the International Wreat Agreement. It had been 
decided to send an UNRRA agent to Buenos Aires to expedite the loading of this 
wheat. 'Mr. Cairns thought the first thing on which to concentrate was to see 
if anything could be done to improve January loadings. The USDA. had supplied 
an estimate of the amount of wheat they would have available for January loading,con-



sisting or· 309 thousand tons of wheat and 50 thousand ~ons of flour for 
all UNRRJ-1.. countries. 

5. In reply to an inquiry from 1.Ir. Dorsey o.bout corn, llr. Cairns so.id 
(i) the u.s. would be able to supply wheat more easily than o.ny 

other grain1 (ii) Argentina had been using corn for fuel and, as their 
new crop did not come in tmtil Hny, their :present stocks were low, (iii) 
Australia and (iv) Canada had no corn available. It might bo ~ocsible 
to obtain burley and perhaps some rye from .. rgentina. The Administration 
was prepared to reduce its wheat requirements by (a) the amount of corn 
it was possible to obtain (b) the amount of barley the recoiving coun­
tries might be persuaded to take and (c) the amount of rye they could 
secure. However, the chief difficulty was not in obtaining the v:heat, 
but in trans,orting it to the seaboard. It appeared to be a physical 
L1:possibility in terms of box cars, labour, and shipping fac.ilities to 
r.iove more than 400 million bushels of wheat from the United .States in 
the 1945-46 crop-year. 

6. .Mr. Heizer thought the stock position \'J3S :;;iore important than the 
question of Dcccrnbor loadings. It would not malce much difference 

if some of the ships scheduled for January arrival did not arrive until 
mid-February. 1.1r. qairns was concerned at the prospect of their. being 
for January loadine only 360,000 tons of wheat and wheat flour for UNRRA 
as a whole, out of which Italy alone required 260 thousand tons. He 
wondered where the balance of the u.s. January exports were being sent, 
particularly in view of the fact that Canada was taking co.re of the 
u.K. Mr. Wadleigh tl1ought that whatever amount was made ava~lable for 
January the figure for the coming six months would not be known for 
some little time. Mr. Cairns agreed upon the desirability of establish­
ing the January figure and leaving the distribution in later months for 
further discussion. 

7. Mr. Keeny was not satisfied with certain asswnption.s which had been 
running through the discussions. He thought &n eXB.Jninntion should 

be made, for instance, of existing stocks in France. It appeared that 
difficulties of ship:ping were the only considerations which were limit­
ing French i.'lports. Mr. Cairns thought ti1is was an argument which might 
be geriaaine to a pro::;rum for the first part of 1946, but thor,3 was not 
sufficient tiiae to think it out with reference to January shipments. 
He proposed to work out a brealc dovm of. whatever sw>ply figure the u.s. 
Government furnished nnd then deal with what criticism was offered. 

s. Mr. Keeny inquired whether there were any substitute grains, and 
whether wheat was being fed to cattle in the u.s. Mr. Cairns replied 

that as tar as the u.s. was concerned it would be difficult to send any 
grain other than wheat. The barley and corn positions were tight. lle 
felt sure th.at wheat was still being fed to cattle in the u.s., but 
there wns nobody in a position to stop it. 
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9. !,Ir. Heizer thought a supply figure in January of 309 thousand tons 
of v;heat and 50 thousand tons of flour for all the UURRA countries 

would mean thut Italy would have to reduce her ration unless some hiGher 
authority decid.ed there should be a re-distribution. Italy might try 
to get additioml wheat over and above UNRRA supplies. 1Ir. Cairns could 
not ugree with the latter sw,gestion. If Italy managed to obtain 
additional ·wheat, the amount allocated to her by ui-Jiffih. would have to be 
cut. He agreed with the suggestion that the State Departr:1ent might well 
interv(')ne in an endeavour to secure larger supplies of wheat for UNRRA 
(including the Italian P1"ogrmn) but he thought UNRRA should first submit 

a staten~nt of the positicn. 

Bureau of Supply, 
Food Division 
rlilda Evans 
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1. Mr. Hill submitted a ta.ble show-ing the changes vhich Al-
bania wished to make in their food requirements program. 

Mr. Cairns remarked on the frequency with which the Albanian 
program had been changed. Mr. Hill replied that apart from 
the changes necessitated by budgetary causes there had been 
few alterations in the food program since the Mission entered 
Albania in August, 1945. The Albanian requirements oonsisted 
of s1Jnple items such as wheat, flour, corn, sugar and coffee; 
the United States .Army surpluses were of no use to them. Mr. 
Tuckerman replied that UNRRA was endeavouring to divert the 
six thousand tone of Army surpluses which had been shipped to 
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Brindisi on the Thomas Ekins. Mr. Cairns welcomed the elimination 
from the Al"ban1en :r,rogrem of meat, milk, and soya products. 

2. It was agreed that, subject only to the reservations of avail-
able supplies and of all tight supply items like wheat and 

flour, distribution should be equitable between all the UNRRA. 
countrieu. Albanian requirements of wheat and flour should be 
raised by the amount resulting from the deletion of meats, milk, 
cheese and soya and that, if necessary, Albania would accept maize 
up to a Dll\XimUin quantity equal to one-third of its wheat and flour 
requirements. 

3. It was agreed to delete entirely the soya requirements which 
would be replaced by wheat and flour. 

4. It was agreed to delete entirely all the juices included in 
the Albanian program. 

5. It was agreed to delete all the potatoes included in the Al­
banian progreJD.. 

6. Mr. Hill pointed out that the Albanian Govermnent had asked for 
837,000 dollars worth of sugar against the UNRRA program of 

590,000 dollars. Albania relied solely on imports for its sugar 
supplies and had not been able to obtain any sugar for ths past five 
years. They were now asking for approximately 8,000 tone of sugar 
during the life of UNRRA, and to date about 2,000 tons had been 
ahipped of the 6,000 in the tentative u1ffiRA progrelll. It was agreed 
that the Food Division would try to increase the suggested figure 
of 6,000 tone of sugar for Albania having regard to (a) equitable 
distribution, and (b) the pre-war rate of imports. 

7. It was agreed to e1.elete cocoa beans frcm the Albanian program, 
the proceeds to be diverted to the Agricultural Rehabilitation 

program. 

8. It was agreed to delete canned meat lunch, blood sausage and 
canned meat frcm the Albanian program. 

9. It was agreed to delete milk and cheese frcm the Albanian pro­
gram. 

10. Mr. Cairns remarked that although Albania had suggested a re-
duction in animal feeds, it was doubtful whether UNRRA would 

be able to meet even the reduced requirements. Mr. Hill said Al­
bania gave first priority to barley, second to oats, and third 
to corn. Mr. Cairns replied that it would be possible to send 
some oats to Albania. 
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1. Mr. Cairns suggested that dehydrated potatoes should be omitted tram 
the diacuasio• W1til it was known what quantity and at what price 

UNRRA would purchase. 
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2. Brigadier Drury inquired whether the present Polish figure of food 
requirements ($284-million excluding the 100,000 tons of dehydrated 

potatoes) looked equitable to the Food Division. Mr. Cairns replied that 
the figure appeared to be too high, but he would need to analyse it in 
relation to the amoUD.t of indigenous production. Brigadier Drury thought 
the OSS figure of indigenous production was too low, the Polish Govern­
ment estimate was based on what had actually been happening in Poland • 
.Mr. Willson pointed out that the only available check on estimates of 
ind!genous production were the observations furnished by the Mission field 
staff • .Mr. Cairns was of the opinion that for reasons of supply, if tor 
no other, the present requirement figures were out of the question from 
the point of view of a practical food program, although they might be 
put forward as a possible basis for discussion for arriving at .a budget 
figure. He offered either to compare the new figures with the informa• 
tio:a available in the Food Division, or to approach the matter from the 
point of view of available supplies. Mr. Willson pointed out that 
estimates of indigenous production, which he believed were still too 
low, were made by the Polish Mission before the Government position had 
changed with respect to the composition of the UNRRA food imports program. 

3. During a discussion of Table c, and in reply to Mr. Cairns, Brigadier 
Drury said that "commercial imports" were quantities of food which 

the Poles expected to obtain from their own negotiations. Mr. Cairns be• 
lieved that the figures in Table C accepted without comment the Mission 
figures of indigenous production, and where the submitted requirements 
exceeded the UNRRA bases they had been screened dovm only. Mm Tuckerman 
confirmed this point, which was the reason why the Polish import figures 
were so low as they had not been :maJ."ked up to the UNRRA bases. Mr. Cairns 
was convi:aced that the "requirement" figures in Table C were not compar­
able. In order to get comparable figures, it would be necessary to start 
with the various countries' estimates of indigenous production, calculate 
their theoretical requirements according to the UNRRA bases -- the 
difference between the two being the import requirements. Mrs. Tuckerman 
pointed out that the figures in Table C did uot represent requirements 
f'or the whole of 1946, as the program ended with the third quarter, and 
an adjustment would have to be made to take account of the whole year. 
Mr. Cairns thought that tor the time being it would be necessary only to 
make a comparison in. terms ct tonnages. Insofar as Poland was concerned, 
they could take the figure of indigenous production which had been 
supplied by Mr. Iwaskiewicz in August. Brigadier Drury confirmed that 
the present estimates of indigenous production did not vary much trom 
thoM supplies in LoJD.don in August by Mr. Iwaskiewicz. Mrs. Tuckerman. 
poisted out that there were cha:nges in the production estimates of 
potatoes, barley and oats. Mr. Cairns thought that the only way to make 
the comparison was to accept the Government's figures on indigenous pro• 
duction, and to ignore the Missio~'s preferences for specific commodities. 
No account should be taken of cornmerical imports. Mrs. Tuckerman. thought 
it would take a. day or two to make the required calculatioDS. Such a 
comparison had already baen made on the basis of the Combined Worki:ng 
Party figures. Mr. Cairns remarked that it would not be advisable to 
accept the CWP calculation, particularly as they had not dealt with all 
the UNRRA cpUJltriea. 
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4. Dr. Rajcbma.n suggested it would be helpful to make the following 
calculations, (1) the quantities which each country should receive 

according to the Montreal bases1 (2) the quantities which were available, 
and (3) the quantities requested by each Government. Mr. Caire thought 
Dr. Rajchman's chief preoccupation was to correct the present inequit• 
ability, which had arisen from the fact that Poland's program had been 
intended torelate to actualities, taking account of the non-farm popula• 
tion only and of the UNRRA supply possibilities. He believed that the 
suggested calculationa would indicate an increase in the figures ot all 
countries, but Poland's figures would be increased relatively more than 
some ot the other countries. 

5. As tar as the immediate situati9n was concerned, there would be only 
309 thousand tons or wheat and 50 thow,and tou ot wheat flour 

available from the United States for all UNRRA countries iD the month ot 
January, which meant that each country would have its requirements cut. 
It was tentatively estimated that the quantity available tor shipment to 
Poland in January would amount to 24 thousand tons ot wheat ULd 16 
thousand tons of tlour. · 

6. There followed a discussion as to the possibility ot Poland's 
accepting wheat in bulk rather than bagged, as the latter operatio• 

was proving a stunibling block. IT WAS AGREED that of the three boatloads 
scheduled for Poland for January, Poland would accept one boat load in 
bulk, provided the necessary bags were sent along with the bulk wheat. 

7. ID reply to Dr. Rajcbman, Mr. Cairns said that he had not yet re-
ceived any figures of how much v:hettt would be available to Ul-mRA 

after January. It would be advantageous to find out what quantities were 
being sent to Germany, France, and what, if any, to Japan. He confirmed 
that the 309 thousand tons of wheat tor the month of January would have 
to include Chiu. Canada, Australia and Argentina had all agreed to re­
duce their stock figures below the minimum stock figure prescribed in the 
International Wheat Agreement, but as far as the United States was con­
cerned the difficulty was one of moving the wheat rather than one ot 
short supply. In any event, it the four exporting countries succeeded 
in moving in the 1945•46 crop yea, the 925 million bushels of wheat 
scheduled, it would be a record, as exports from.the whole world in 1928•29 
were about 960 million b~hels, ot which about 800 million bushels came 
from the "big tour". 

e. Mr . Cairns asked whether Poland would have any, use for corn or tor 
oatmeal, Canada had a certain amount ot the latter available. Brigadier 
Drury did not think ·there would be much demand for corn ill Poland. Oat• 
meal was not used in Poland and in any event was very e:xperisi ve. He 
agreed to discuss the matter with nr. Rajchman. 

9. Dr. Ra jcbman pointed out that two propositions were involved ill 
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making the suggested ~alculations on import requirements, namely, quan­
tities that mi~ht be available, and quantities to form a basis for dis­
cussion. He summarized the calculation as including (1) the amount 
which would be due to each country on the M:>ntreal bases; (2) a deduction 
for indigenous production, as estimated -by Governments, (3) availabilities 
in respect of the coming three months, or if preferred, for the month of 
J"anuary alone. IT VW3 AGREED that the Food Division should prepare the 
suggested calculation, for consideration at a meeting at 4130 p.m. on 
Wednesday, 19th December. 

Bureau or Supply 
Food Division 
H.J. Evans 
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l. The Members of the meeting had before them a note summarizing the changes 
discussed at the previous meeting. Mr. Marshall asked whether the Italian 

Mission was satisfied with the revised proposals. The following commodities were 
covered in the discussion: 

2. Raw Cotton 
Mr. Keeny stated that the revised figure was below the original require­

ment because Italy hopes to obtain raw cotton in connection with a US loan. 
Should this deal fall through, additional raw cotton would be essential and 
the Mission would have to find the money somehow. Mr, Breen confirmed that 



- 2 -

there was no supply problem, and if needed, the cotton could be supplied. 
Mr. Keeny also pointed out that if Italy were to spin piece goods for 
China, extra cotton. imports would have to be provided. 

:i: ,,, . Woolen rags 
Mr. Keeny said he understood these were now available. 

confirmed. 

4. Hides 

This was 

Miss Hie;ginson said the figure for hides was an optimistic estimate 
of availabilities. Mr. Keeny said he wished to go on record that in ac­
cepting the figure, he was not thereby reducing his requirements. If 
that was the number of hides Italy could get, the figure would have to 
stand but the Italian need was very much greater and he hoped if the hide 
position eased, the Mission would have an opportunity to revise the hide 
program upwards. Mr. Breen said that should the position improve, it 
should be possible to adjust the program without much dislocation as hides 
were a relatively inexpensive item. 

5. Tanning Materials 
Mr. Keeny said he presumed these would be geared to the hides pro­

gram. Mr. Welk asked if any had been programmed for tanning indigenous 
hides. Mr. Breen said tanning materials were difficult to obtain and had 
only been programmed to fit the imported quantities. It was also pointed 
out that Italy might have some tanning materials of her own, and in view 
of the difficult supply position, Headquarters felt it was impossible to 
offer more. Mr. Keeny asked what the supply difficulties were, because 
if it was a question of free exchange, it might be better for Italy to go 
into the market herself. Miss Higginson explained that the reasons for 
the procurement difficulty was complex. First, the supply was controlled 
by a cartel which was under indictment by the US authorities andAboth 
Treasury ana the USCC felt unable to deal with them on our behalf; there­
fore, we would have to procure directly. Second, she believed the supply 
was inadequate but since quebracho was not a reserved commodity under CRMB 
allocation, the exact position was unknown. Since quebracbo came from the 
Argentine, there was, further, the question of free :funds. After some 
discussion, it was agreed that the Italian Government would probably be 
well advised to explore procurement possibilities independently, particu­
larly in view of their good relations with the Argentine. Mr. Marshall 
said he thought it would be advisable for the Division to prepare a state­
ment of the whole quebracho situation for the benefit of other Mission 
delegates as the problem concerned them all, and asked Mias Higginson to 
prepare a memo accordingly. 

6. Composition Soling 
Mr. Keeny said they would be aatisfied with this in view of the 

shortage of hides, if the quantity were adequate. They had received ehoes 
in the past with campos1 tion eoles which had worn very badly. After a 
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general discussion on the ~uality of UNRRA goods, Mr. Keeny accepted thb 
Division's assurance that any composition soling likely to be shipped on 
the program would be properly inspected and would be worth buying. He 
said he would like shipments to be made as soon as possible. Mr. Marshall 
said we would let the Mission have specifications of the material to be 
shipped as an aid to its proper use and storage. 

7, Miscellaneous items 
Mr. Breen explai~ed that the figure shown was intended to cover cloth-

ing for displaced persons and any other extra expenditures which might arise. 
The 46 tons of clothing now being diverted from Albania would, however, he 
thought, fall under the emergency program. He then quoted a surprop cable in 
which the Mission asked for 9 million pounds for surplus purchases. If the 
Mission really wished to spend this figure on such purchases, the miscellaneous 
allowance in the program would have to be increased. Mr. K~eey said they felt 
this amount of money should be made available, but after discussion, it was 
agreed that actual bargaining with surplus authorities should be done through 
Washington, 
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l. Mr. Marshall drew attention to the fact that stnce raw wool is a 
difficult cargo to handle, specific instructions should be given by 

the Mission lf they we~t delivery as programmed. Otherwise, raw wool 
t~nds to remain unlifted. At present, about 3 - 4,000 tons of the 
Polish program remains to be shipped. 

2. Mr. Marshall asked what guarantee the Mission had that raw materials 
imported by UNRRA would be used exclusively for the production of 

re1.ief goods since he understood the Polish textile industry was at 
pre6ent engaged on export contracts. Mr. Willson stated that the Govern­
ment had guaranteed that UNRRA raw materials would be used as intended 
and that both the Government and factory records were ~vailable to the 
Mission. He did not think there was any danger of the raw materials 
being manufactured for Russian account being confused ~1th UNRRA stocks. 
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3. As regards the prqgram in general, Mr. Breen pointed out that 
although the dollar value is less than that quoted in the Polish 

program of last August, the tonnage figures compare very favorably. 
The saving in dollars had been chiefly ma.de by substituting contributed 
clothing for new, and to a certain extent, by providing raw materials 
instead of semi-finished products. Mr. Willson said that in general the 
Government accepted the program of operations. General Drury was dis­
cussing the matter with Dr. RaJchman and the Mission would like to re­
serve final comments until after these discussions. The Polish Govern­
ment had given the Mission, in consultation with Dr. RaJchman, authority 
to make changes • 

4. The Polish Government had requested a clarification of the quality 
of the raw cotton being shipped. The Polish industry was not equipped 

to handle lower and middling grade cotton in any volume. Before the war, 
Poland was known as one of the chief importers of better grade cotton. 
Shipments to date, which had consisted of lower and middling grades, had 
proved difficult to handle since only one plant was equipped to deal with 
this material. Mr. Matthews agreed that Poland had normally imported a 
better grade of cotton. but explained that UNRRA was obligated to pur­
chase from US stock piles and therefore had to ttike a large portion of 
lower qualities. He thought. however, that the cotton UNRRA was shipping 
as middling and strict middling would turn out to be nearly as good as 
some kinds shipped before the war under higher grade des~riptions. In 
general, however, he would try to send Poland the best he could. 

5. Clarification was also requested with respect to the margin of adjust-
ment. Mr. Willson asked to what extent the program was still flexible. 

The Mission felt that any possible cuts in clothing should be considered 
since they had to find money for their food program. Mr. Breen replied 
that with respect to various categories of materials the following was 
the position: 

(a) Finished Clothing. No cut was possible in view of the total 
procurement position. 

(b) Piece Goods. Piece goods could be cut since other Missions 
had unsatisfied demands. Mr, Willson said they might wish to make 
such a cut, transferring some of the money to equivalent quantities 
of raw cotton and the rest to other programs. 

{c) Findings. Mr, Willson said ~nese should remain in the program. 

(d) Footwear, Leather and Hides. The program was very fluid since 
the Administrati on was able to tell what hides were obtainable only 
after the Combined Boards allocated them month by month, and even 
after such allocation, the Administration had difficulty in procuring. 
Should the Administration be unable to procure hides, it would have 
to substitue leather or finished footwear. Mr, Willson said Poland 
would much prefer hides to leather or footwear and would send their 
own ships to fetch wet salted hides if they were available. Mr. Breen 
said the Administration would do the beet we could to meet their wishes. 
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(e) Tanning materials. Mr. Willson said he presumed that these 
would be shipped in accordance with the hides made available, and 
Mr. Breen confirmed that such was the Division's intention. 

(f) Army Surpluses. Mr. Deane asked whether the Mission wished 
to be considered for Army surplus clothing as it became available. 
Mr. Willson said they would take anything that could reach Poland 
this winter, but once the cold weather was over, they were no 
longer interested. Mr. Marshall asked whether Mr. Willson had 
information about a program of surplus clothing for truck drivers 
which bad been left with ERO by the Polish ~..overnment. As far as 
he was aware, this request had never been endorsed officially by 
the Mission. Mr. Willson said that while in Pdris, he had dis­
cussed the whole question of Army surplus with Mr. Gabler and 
the position was very obscure. Mr. Deane produced a list of 
item.a for which Mr. Gabler had submitted "requests to transfer" 
and Mr. Willson said he thought this list would cover the truck 
drivers' requirements. 

6. Mr. Willson said that the program should be reduced three to four 
million dollars in the light of discussions and inquired where 

the Division think cuts should be ma.de? Mr. Breen suggested cuts as 
follows: 

(a) Deletion of finished footwear from the second quarter, 1946. 

(b) Conversion of woolen and cotton piece goods into raw materials. 

In addition, he thought the backlog tillowance would prove to be 
unnecessarily large and some money could be counted on from this source. 

7, Mr, Willson said that after he had talked with the Food Division, 
he would let the Clothing Division know the final answer. • 



Conference with Mission Chiefs 

on 

Prosram of Operations 

December 1945, UNRRA, Washington, D. c. 

MINUTES 

Room 918, 1344 Connecticut Ave., 4130 P.M., 12 December, 1945 

SUBJECT• ITALIAN AGRICULTURAL REHABILITATION PROGRAM 

CHA.mMANa 

MISSION REPRESENTATIVE• 

HEADQ,UARTERS PERSONNEL• 

Bureau of Supply 

E.H. Bell 
H.G. Buller 
D.H. Chapman 
c.E. Johnson 

OTHERS, 

E.R. Henson, Director, .Agricultural Rehabilitation 
Division 

s.M. Keeny, Chief, Italy Mission 

S.A. Lischinsky 
D.R. Sabin 
J.T. Sanders 
E.L. Sard 

Office of Country 
Mission Affairs 

w.G. Welk 

Victor Sullam, US Dept. of .Agriculture, Off:!.ce Foreign Agric. Relations 
c. Sacerdoti, Representative, Italian Government 
Mr. Vaughn, Technical Representative, Italian Government 

1. Mr. Keeny stated that in order to prevent any interruption in the flow 
of supplies, the Mission had worked out a schedule of January shipments 

with technical experts of the Italian Government. The Government requested 
that commodities scheduled, including agricultural rehabilitation items, be 
eliminated in favor of wheat and coal. Discussions were held in which the 
Mission indicated it could not support a program which failed to provide for 
the minimum items needed for improvement of the 1946 crop. Cable me 383, 
sent to Headquarters on 24 November 1945, reflected this position of providing 
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for the minimum items immediately, with consideration of a rounded pro­
gram deferred. The following items were requested for January loading• 

Jute raw 
Plows 
Tractors 

1,000 M.T. 
710 Each 
710 each 

Ammonium nitrate 
Seed potatoes 
Spare parts 

21,345 M.T. 
10,000 M.T. 
$396.000 

2. Mr. Sabin indicated that the seed potato requirements had already been 
progranmied for procurement in u.K. With regard to fertilizers, .Mr. 

Henson stated that he thought it would be possible to meet the nitrate 
requirements as soon as funds were released. There was general agreement 
on the importance of expediting arrangements for the Italian Government 
to secure rock phosphate by exchange. 

3. In the case of farm machinery, Mr. Sullam stated that recommendations 
from the Italian Technical Delegation eliminated plows, reduced the 

number of tractors from 2,100 to 1,400, and made other cuts in the 
original FEA program. Mr. Keeny pointed out the necessity of clearing 
such changes with the Mission. The capacity of domestic production to 
meet the farm machinery requirements of the 1946 crop was questioned and 
discussed by Henson, Keeny, Sanders, Sullam., and Bell. 

4. In answer to questions of January shipments of tractors to Italy, Mr. 
Henson explained that all requisitions had been held up pending the 

release of funds. It had been hoped that a firm program for Italy would 
have been formulated in the meantime, but only segments of the program 
have been submitted. It was only possible to indicate intended purchases 
to tractor manufacturers. The number of tractors available for Italy 
could not be definite until total supplies become known, programs for 
all countries are firmed up, and an equitable allocation made. Apart from 
the 754 tractors being shipped under FEA requisitions, the only possible 
source of additional tractors for Italy in January would be military sur­
plus. 

5. Mr. Kaeny stated that the cab~e M'.)C 383 represented the agreement of 
the Italian Government, AC, and the Mission. Anything beyond that 

would have to be referred to Rome for approval. Mr. Henson agreed that 
the cable should be considered a firm request, subject to availability. 

6. Mr. Henson indicated that an inquiry would be sent to Caserta con• 
cerning the availability of tractors in military surplus. He also 

stated that 230 plows had already been certified for January shipment and 
that the raw jute requirements would have to be met from India. Mr. Keeny 
questioned the spread of jute shipments over 8 months. 

7. The question of the spare parts requested in Cable M)C 383 was dis­
cussed. It appeared that they were already covered by RA-202 and 205 

and inadvertently included in the UNRRA program. 
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SUBJECT: CHINA AGRICULTURAL REHABILITATION PROGRAM 

PRESENT 

CHAIRMAN: 

E. R. Henson, Director, Agricultural Rehabilitation Division 

MISSION REPRESENTATIVES: 

H. Price, Assistant Chief, China Office 
W. J. Green, Chief Agr. Rehabilitation Officer, China Office 

HEADQUARTERS PERSONNEL: 

Bureau of Supply 

Agricultural Rehabilitation Division: 

D.R. Sabin 
S. A. Lischineky 
L. Kolodny 
J. T. Sanders 

Country Programs Division: 

N. IL Bowles 

H. G. Buller 
I. Cashell 
C. E. Johnson 

1. Mr. Green outlined the background of the latest program submission by the 
Cpineee Government. The firm request for the first six months, ae originally 
eubm.1 tted last August, together with estimates of the overall program , had 
been previously reviewed in detail by Mr. Green with the commodity people 
concerned. An agreement had been reached on the items to be put under procure­
ment immediately. The latest program submission includes the second quarter of 
1946 in addition to the original 6-montha program ,thus representing a revised 
program covering the first six months of 1946. Thie revision necessarily in­
creases the money and tonnage involved so materially that the entire progran 
has to be reconsidered. 
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2. Mr• Henson pointed out the implications of the latest program submission. 
The balanced program originally worked out included fisheries and flood 

control and totalled about t106,000,000. The proposed budget calls for 
$31,000,000 for agricultural rehabilitation out of the approximate $375,000,000 
earmarked for the total program for the first 6-months. The latest submission 
would require more than f60,000,000, or double the present limitation, for the 
first six months alone, with a balance of only about tl75,000,000 left for 
the remaind.er of the entire UNRRA program ill China. 

3. Mr. Price suggested that, after calculation of the amount already committed 
on the agricultural program and when the balance available for the re­

mainder of i~ is known, Mr. Green might review the latest submission and 
indicate priorities. On that basis an overall program could be drawn up, 
indicating which categories would be most drastically cut. If this revises 
the balanced program too radically, a cable could be sent to China for their 
immediate reaction. 

4. The procurement status of specific items in the program, including fert­
ilizers, band tools, and bags and bagging were discussed by Mr. Kelodny, 

Mr. $a.bin, and Mr. Lischinsky. 

5. Mr. Henson referred to the difficulties of trying to establish a firm, 
balanced program without knowing the relative amount of funds to be spent 

on the full agriculturRl rehabilitation program, and indi~ated the magnitude 
of the reductions involved. Mr. Todd, en route to Shanghai, needs not merely a 
part of, but all the essential items for the flood control program. The 
immediate procurement of these items is most urgent. The fisheries program bad 
been reduced from an origi?\&l program of $160,000,000 to $42,000,000, and the 
latest propos 1 would require its further reduction to bout $15,000,000. Con­
siderable quantities of hand tools and farm equipment are under procurement, as 
well as shops to enable the Chinese to make their own equipment. Fishi:gg boats, 
as well as I111a.terials for building such boats, are also being procured. In 
formulating a balanced program, more shops may be required for the Chinese 
people to do their own buildi~-

6. Mr. Bowles suggested that additional funds might be found after discussions 
with the ct.her commodity divisions • 

7. Mr. Green indicRted possibilities for any necessary program cuts1 

(a) 
(b) 
(c) 
(d) 

(e) 

(f) 
(g) 
(h) 

Fertilizers 
Cotton Seed 
Farm Shops 

in view of the short supply for the next 6 months. 
for the same reason. 

Flood control -- save the original program for the Yellow River 
areas. 

Fisheries -- save the original 6-months program with retention of 
completed boats being favored. 

tairy Cattle -- by 25 to 50% but only as a last resort. 
Rural industries program 
Cotton gins, food processing • 

• 



e. Mr. Henson mentioned the danger of giving undue emphasis to what has 
been procured in making necessary progrwn adjustm~n~s. A lopsided 

program might result from ma.king reductions beyond those evident. He also 
indicated that the whole program would be revaluated and a meeting then 
arranged with Mr. Price in an effort to work out a firm program for the 
first 6 months. 
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