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03 030750Z DEC

INFO

UNAMIR

TAC HQ

SECTOR

SECTOR

SECTOR

SECTOR

SECTOR

SECTOR

SECTOR

SECTOR

SECTOR

UNCLASSIFIED 3000.10

94 RR RR UUUU OPS

HQ KIGALI//OPS BRANCH//

BUTARE

1

2

3

4A(N)

4A(S)

4B

4c

5

6

MILOB GP HQ

AUSMED//CO//

CANSIGS//CO//

DFC/COS

DCMO

HAC

DCOS OPS

DCOS SP

UNCLASSIFIED

QM.
4
Q4 L-



G3 PLANS

i-“

UNCLAE H

SUEJIGEB 'CÀGHD' C‘!:G'N%.'E‘=I\TCE WITH FC

HEIFI PICK UPS

F80
GLO

G4
G1
FD
CC LOG 0
DIV POL

UNCLASQIEIEE 300 O 1 0

UGUH OPS

vs EPEQ

F‘ EHGV MARSHALL

1 TEE ECS GDEED CONFERENCE WITH CDMMANDING OBFICERS/SECTOR

EEMAHEERB BUD ETAFF-WHICH WAS SUPPOSED TO TAKE PLACE 2 DEC 94 HAS
BEEN Pmewunnzb To MDN 5 DEC 94 THIS IS DUE TO BAD wsmrmn FOE TEE

IN VIEW OF THE AEDVE OPS OFFRS CONFERENCE SCHEDULED 5 DEC 94 IS

3 HELI SCHEDULE FOR THE CDNIERENCE IS A s BELOW AND AFFECTED

$1 F || I J-"I

UNCLAEEIEQBH



03

COMMANDING OFFICERS AND COO TAC HQ ARE TO NOTE FOR ACTION

LOC

A. KIGALI

B. MUTARA

C. KIBUYE

D. CYANGUGU

E. GIKONGORO

‘. OFFICERS COMING BY HELI ARE REQUESTED TO BE ON TIME AT THE HELI

PAD TO PREVENT D

5. THIS LETTER SUPERSEDES THE EARLIER ONE AS TIMINGS FOR HELI PICK

UPS HAVE CHANGED

ETA

0705 HRS

0725 HRS

0755 HRS

0820 HRS

ELAYS.

J.K. CHUMBU, MAJOR, OPS

ETD

0630

0710

0730

0800

0825

UUUU OPS

HRS

HRS

HRS

HRS

HRS

UNCLASSIFIED 3000 l0

UNCLASSIFIED



03 030750Z DEC

INFO

UNAMIR

TAC HQ

SECTOR

SECTOR

SECTOR

SECTOR

SECTOR

SECTOR

SECTOR

SECTOR

SECTOR

MILOB G

AUSMED/

CANSIGS

DFC/COS

DCMO

HAC

DCOS OP

DCOS SP

UNCLASSIFIED 3000 l0

94 RR RR UUUU OPS

HQ KIGALI//OPS BRANCH//

BUTARE
l
2
3
4A(N)i
4A(S)1
4B ‘

4c Q
5 4

6
P HQ
/CO//

//co//

8

W
Wss§§‘o\
D K-t\§

UNCLASSIFIED



UNCLASSIFIED 3000.10

02

G3 PLANS

G3 OPS

FSO

CLO

G4

Gl

FMO

CC LOG O

CIV POL

F PROV MARSHALL

UNCLAS OPS

SUBJ:COS COORD CONFERENCE WITH FC

l. THE FCS COORD CONFERENCE WITH COMMANDING OFFICERS/SECTOR

COMMANDERS AND STAFF WHICH WAS SUPPOSED TO TAKE PLACE 2 DEC 94 HAS

BEEN POSTPONDED TO MON 5 DEC 94.

HELI PICK UPS.

2. IN VIEW OF THE ABOVE, OPS OFFRS CONFERENCE SCHEDULED 5 DEC 94 IS

CANCELLED.

3. HELI SCHEDULE FOR THE CONFERENCE IS A S BELOW AND AFFECTED

UUUU OPS

Tm
vs s98Q

THIS IS DUE TO BAD) WEATHER FOR THE

UNCLASSIFIED



03

COMMANDING OFFICERS AND COO TAC HQ ARE TO NOTE FOR ACTION

LOC

A. KIGALI

B. MUTARA

C. KIBUYE

D. CYANGUGU

E. GIKONGORO

‘. OFFICERS COMING BY HELI ARE REQUESTED TO BE ON TIME AT THE HELI

PAD

5. THIS LETTER SUPERSEDES THE EARLIER ONE AS TIMINGS FOR HELI PICK

UPS HAVE CHANGED

ETA

0705 HRS

0725 HRS

0755 HRS

0820 HRS

TO PREVENT DELAYS.

J.K. CHUMBU, MAJOR, OPS

ETD

0630

0710

0730

0800

0825

UUUU OPS

HRS

HRS

HRS

HRS

HRS

UNCLASSIFIED 3000 l0

UNCLASSIFIED



3000.1

FROM: OPS BRANCH UNAMIR P§§g&N“;§(// .

TO: TAC HQ

2 RKQM1SECTOR 1
SECTOR
SECTOR 3
SECTOR 4A(N)
SECTOR 4A(S)
SECTOR 4B
SECTOR 4c
SECTOR 5
MILOB GP HQ
co AUSMED
co CANSIGS
F PROV MARSHALL

INFO: DFC/COS
DCOMO
HAC
DCOS OPS
DCOS SP
G3 PLANS
G3 OPS
CLO
G4
CC LOG O
CIV POL

SUBJECT: CO’S COORD CONFERENCE WITH FC

1. The FC’s Coordinating Conference with Commanding
Officers/Sector Commanders and Staff which was supposed to take
place on 02 Dec 94 has been postponed to Mon O5 dec 94. This is
due to bad weather for the heli pick ups.

2. In view of the above, Ops Offrs Conference scheduled for O5
dec 94 is cancelled.

3. Heli schedule for the Conference is as below and affected
Commanding Officers and COO TAC Hq are to note for action:

LOC ETA ETD
KIGALI 0730 HRS

. MUTARA 0805 HRS 0810 HRS

. KIBUYE 0825 HRS 0830 HRS
CYANGUGU 0855 HRS 0900 HRS
GIKONGORO 0920 HRS 0925 HRSFEIUOUUIP

4. Officers coming by heli are requested to be on time at the
heli pad to prevent delays.

5. For our necessar action. S9Y Y .420.-1

43%’
zfw



3000.1

FROM: OPS BRANCH UNAMIR

TO: TAC HQ
SECTOR 1 t
SECTOR 2 QNP 'K2L
SECTOR 3
SECTOR 4A(N)
SECTOR 4A(S)
SECTOR 4B 0L/
SECTOR 4c .\
SECTOR 5
MILOB GP HQ
co AUSMED
co CANSIGS
F PROV MARSHALL

INFO: DFC/COS
DCOMO
HAC
DCOS OPS
DCOS SP
G3 PLANS
G3 OPS
CLO
G4
CC LOG O
CIV POL

SUBJECT: CO’S COORD CONFERENCE WITH FC

1. The FC’s Coordinating Conference with Commanding
Officers/Sector Commanders and Staff which was supposed to take
place on 02 Dec 94 has been postponed to Mon 05 dec 94. This is
due to bad weather for the heli pick ups.

2. In view of the above, Ops Offrs Conference scheduled for 05
dec 94 is cancelled.

3. Heli schedule for the Conference is as below and affected
Commanding Officers and COO TAC Hg are to note for action:

LOC ETA ETD
KIGALI 0730 HRS

. MUTARA 0805 HRS 0810 HRS
KIBUYE 0825 HRS 0830 HRS
CYANGUGU 0855 HRS 0900 HRS
GIKONGORO 0920 HRS 0925 HRSDJUOUJIP

4. Officers coming by heli are requested to be on time at the
heli pad to prevent delays.

5. For your necessary action.
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Q 'ARE
TO UNAMIR HQ KIGALI//OPS/DFC//
BT
UNCLAS OPS092/2
SUBJ: FORCE COMD O GP
REF: P 301338Z NOV 95 DT N AS DSIG
1. RECEIPT IS HEREBY ACK

\ BT
#0002

~ V”
. /4/57
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UNITE-‘D NATIONS ,§$l.I;.T1onqsUNIES
nmml mam m mm g ' I1i!’I'Nl1lL'lÀ8l'tI!I!l nmm

u NAME -i:|I'li'3I'}-E ' -

M@& 3? .FIHI: DC-QS Op!

TE = D-EC/CQG/CMO
BN5 SP.

| I‘ -

G! ‘P55
FMO ' .
FSO 'cw mums
G4/G1 COORD
G1
G4
CHAD
DCMO
CivPQ1

Eats: 30 Nov 94

luhject: rc's coonn con'FEn.E1srcE W'1‘€EH cm»:
11.1 neat w¢i.t1g__c_-nmnupÀiq-T q_£.'l§.i.¢:e-in/n_so~c.pq: E.-q-i.¢1=-.1?
2 nee 94 at Q-330 hzi À¿ililil. ‘IE opozatiduw=25Q5

2. All addresses: are invited to attend.
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S

PROGRAMME FOR THE FORCE COMMANDER’S CONFERENCE

ER TIME

05 DEC 94

ACTIVITY REMARKS

1 0930 DCOS OPS INTRODUCTORY REMARKS '5 MINS _

2 G2 UPDATE ' 5 MINS

3 FC’S PTS

4 DFC’S PTS

5 G3 PLANS 10 MINS

6 DCOS SP .
5 MI NS EACH

7 COMD SECTOR

8 COMD SECTOR
H

9 COMD SECTOR

10 COMD SECTOR

11 COMD SECTOR
1

II

12 COMD SECTOR

13 COMD SECTOR
II

14 COMD SECTOR
H

15 CO AUSMED

16 CO CANSIGS

17 HAC

18 DCMO
II

19 MISC PTS FROM STAFF

1 \

20 FC CONCLUDING PTS

21 1200 LUNCH BLUE BERET CAMP _

22 1330 FINAL COORD (AS REQR) g
23 1430 HELI DEPARTURE



3000.1

Juan. OPS BRANCH-UNAMIR w§§§¢NMi5(/I
‘TD: TAc HQ 3 me‘).

3
sEcToR
SECTOR
SECTOR
sEcToR 4A(N)
SECTOR 4A(S) ,
SECTOR 4B 3
SECTOR 4c
SECTOR 5
MILOB GP HQ
co AUSMED
co CANSIG ~
F PROV MARSHALL

INFO: DFC/COSDCOMO
HAC

. DCOS ors
DCOS SP
G3 PLANS
G3 OPS
CLO
G4
CC LOG O
CIV POL

EEDJEcT= QQ‘§,ÀQOBQ gogigggucg WITH gg
1 . The EC ’ s Coordinating Conferenee with Cqnlnaniiiliq

.0ffieers/Sectar Commanders and stag: whieh was suppesed to take
place on D2 Dee 94 has been postpmifed to Mon 05 dec 94. This is
Àue to bad weather for the heli pink ups. '

Ii. In view of the abqve, Ops Qf-ire Ccvnference scheduled for O5
dec 94. is cancelled.

0 3 Heli schedule for the Conferenrae is as below and affected
Cemulanding Officers and COO TAC liq are to nete for action:

LOC ETA ETD
. KIGALI 0730 Has
. MUTARA D505 HRS 0510 HRS

KIBUYE 0825 HRS 0830 HRS
. CTANGUEH ‘D355 HRS 0900 HRS

GIKONGORO 0920 HRS 0925 HRSEQUOUD’

4. Officers coming b _ heli are J:~¢q'_H_aB‘ted to be on time at the
heli pad to prevent defays. _

5. For your necaÀlary -action.

- t ‘ ‘I’ .\.
'1' - - _ ..

I “ b -' _ | '
‘ .—.__ I'-

‘ _J I I 1 II I J ..I_'_ -. |-I 5 . 1| _ ._ _ F: _-_:=‘__‘:-_
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From:

To:

InfÀt

Dqte:

DCOS OPS 3000 26(0p!)

nvc/ens
DCHG 5P

O1 Dec 94

Subject "" _1 J . 1IEAEAIILIIiIII_lIIIIIIlLElEiIZ_IIIIIIli
References

A. 1000 (DEC)/G/4 dated 11th Novemer, 1994
B. EPA/761/c/oua daed 28th navenur, 1994
1. ThÀ REA Ch;ef 0f-Shit! has puq1t1ve1y'to a ULRIR
llqxéqrleat to inset WIHIHPA  es em a We-ally basis to
diecuss matters of eommn Internet
2. The mentlcld mÀ¿ttng 1S nehn¿utnd tor Wednesdays at 1000
hrs in the DFC' a OnnfÀrincbe Room cohnnnninq 7 Dec 94
3. The under mintioned.wI11 represent UNAMIR HQ

a. DFC.

b.

C

DCOS CPS

dl

1) e.
4. For your Lnformntlon and neeaslary actIon please

__m_nQ§. **" 
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REPU-H£J_(I OF RWANDA
M1TV1SflRf OF DEFENCE

OF .sTm='s 01-=7-7C5‘maul

28th blovemblr, I994

(hr Rel; IPA /761l'C/001

Your Ref. |l000.7 (DFC/‘G/4

OÀizliÀ of the PFC/COS/CMO
"UNAMIR Force HQ
KIGALI

.5$1‘:
P:

.1 ' ' ~'_" _i__iL! H -.!H.'i .iLL‘.|*.='lF';.. ” _ all I.'.5.T"'i_!1‘ .

Refermce to your lcÀm 1000.7 (DFC) / G/4 dated l1.1h._N¢vm1,ber, 1994, I hereby npclngiiu ¿x
the delayed reply, the reason being my ahsence from ÀhoofÀnc fbr some days.

Askwusugg@8H1byouqHÀ\wÀ1o¿¿wÀmwehd4jaifKnmeQng§mTweÀ£§rbuiL
<=ppom.m1:y'm submifÀle mime: ofRPA O¿eers who are to-pzl‘1il=lpi.t6 in gm mentioned neb¿gn .-

Q‘b\/\

1. Col. Charles Mmire

2. Major Kmnnzi Mushyo

3. Capt. Charles Kamnba

I hope ¿at those meetings will strengthen our usual co-operation.

uxlwglpw 7'7‘:-Ix»? 5'/» W_,)b.»-V COL. 1&7
9-?/“\J" W“ \ Arm Ch1efofStaffwe W1 {\..-W W Y {¢,4.,Iq|al.-1 ,4.u.o4II!-

_ Q ‘A @ 2/a/4.1.:

‘ . A an

£5 ~ V  V ' ' ".' ;
i - :. ~ . . . - ‘ MW4 andMu:ustcrofDefeBce. ‘Q/_‘ A0,“; _
1°" “S cc Has Excellency the Vm-Presidelrt

35/u M“, ‘F T“‘ *>¥<-/elm " ' g. 1.'_ __, .

1

..C)

‘Y5?

»3:»

,{Y



1 . . _ - "
"maentiuned meat-irng -msm'&

5W¢~1À (095)

Trainee tmmxn an (PIPE)
Tin -Tap am, Email _
DATE: 30 Nov 94

Ex». .3ESlBJBC‘I'| PC’ = "1" I.-2.--.' c:-.~_-I. ‘=-.~--.:.§-. E-> .-'1_~.r.r:-l.'.-
-|.:;' ' _ .I_-". ' '

you are niqv-Tlrhee in
hrs.

2. For your action.

"-
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UNCLAS G3 OPS

 

UECLAEEIPIED 3000 I (G5 UB5)

01 BE 3017552 NOV 94 R UUUE G3 OPS

UN HQ KIGALI//OPS//

TAC HQ

HECTOR

HETOR

SECTOR

SECTOR

SECTOR

SECTOR

SECTOR

BUTARE Q‘ QEL

MILOB GP HQ KIGALI ZEN

835$ ¿n/SECTOR CQMDS COORD CQNEERENCE WITH FORCE COMD
1 HEEABE ACK RECIEPT OF OUR SIG OVER THE SUBJECT MATTER THE

Ouii¿À¿ÀÀ¿ TAKES PLACE 2 DEC 94 AT 1000 HRS IN UNAMIR HQ CONFEEENRE

2 EOU ARE REQUESTED TO ATTEND

J E CHUMU MAJOR, G3 OPS
UNCLASSIFIED
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QEE !TIMEl AcTIvITY [REMARKS I

J-'; 1 jj 9930 ppos QPsg_I,NTRonucToz§I_TgE_EAE;<s
-1- - I@2T_PEATE - _ -- --

_5_MINs_ __ _ g_ I
£511“? -

6 _.1.F§3'.5 3T5 _ - - - ;-_--__-

em DEC's PTS Q _ Q
- - G3P_’L@-N$.- IU1 5-1_°_“¥NS _ - - _

. 1 .6 1 ,pCO_s_sPL_F Q - -- -- . _ ‘I-

 

5 MINS EACH .

'73 0. ‘OQM'.I)SE.'CTQRl H

*_-—._- ";I—*”1—-‘-‘*"—'” -T1’ *7

s __gi__C<_I>M§D_5‘|_ECT§11_§2_/4-A;S____ __
9 F connsnwona. __*__ __7_‘ l_____i_____77__ —

P 10 - COMD SECTDR 4AN I _ 7
T1’

—* _ --1
..___ __ \_ 4 _—F _ -— _- ——__ — -

'11- I-I cw EPQTQR -41:3 -
.I I

N

I1

.13 _ ‘COMD §E_cToR 4c_ _ _
"_“I(2._; _ _ . CQMD EECTOA 5 _ _.,__ _--,—_v———_———_—|

.;.-1-4 _@_ _ c0vn1sIre*I_P5-6 -_ ».- Q-_ ._
;-.15 _ __cr':> A.§'£€§_MED _ _ 1 " T _ T 1
:|f**' ' ’*’ ' T _ 7 -
.-=16 190 C*¥P'S.I‘§3. _ J ¢~°“¥"1 __.. 4 . _. . _-- -

1

|
ll 1--

.,_'. HAC I '_‘_'u_f --

._'/_.yg _-_- - __
.1“ '11.-8 A DCMO . _ ‘H .

II

' -;,g--19 L.MI§¢.I1-PP-F504 S-WI ---- - -

r

J

--20 I I "PC COECLUDIEO PTs
1

I__-_.-___-,L-_._.-_.4-__\__. 4_
| 21 1200 LUNCH BLUE BERE-‘T CAMP _ .l._ L _
— ~ _LA—--1r. *|f-:_|n-|-— -4 "*4-_ - —-- —~

._r; ___._ K;__-——_--__-— ——v’<_—— __—— _ —__

--23 ‘1430 HELIl]¿}PE1§I'U'RE _ _ _

-l
_ 1+

A

.
l

.-22 1330 FINAL eqonn ' _(AS REQB) . _
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_E.E-_Q§.BAM¥L1E E-‘QR TEEEEB 5 CQNFEREECE
.31

TIME ACTIVITY REMARKSSER

I51 93__ DCOS OPS INTRODUCTOR2_REMARKS _ EINs
_2 LC2 UPDATE _ _A g MINS _

\ 3 _PC s PTs _ _ _ _
.,4 DEC s_PTs _ : _ g i
J -

6C3 PLANs L 10 MINE _ii gncos Q _ _ if 5_MIN§ EACH
-7 COMD SECTOR _ _ _ _

H8 _ comm SECTOR
Q I COMD SECTOR

_ CQMD SECTOR _ _ _ _ _ _iL.
ll COMD SECTOR _ _ _ _ __

12 CoNn_sECTOR_ _ _ __ _ _
_ 13 4COMD_SECTCR _ _4_ _ _ _ i

__ COED SECTOR 6 _ __ _14
15

-I6
CO AUSMED _ _ _ _ _ _ _ _

i |CO CAN5IGS_ _ _ i _ _ _ "
IL17 -¥§c - _ - _ - - -
‘ 18 __ _ DCMO _ i _

19 MISC PTs FROM sTAPP _ _
20 FC CONCLUDING PTs _
21 1200 LUNCH BLUE BERET CAMP

1330 FINAL CQORD _ g g _ (AS EEQR)3%
1430 HELI DEPARTURE i23
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RAAUZYAW UCCVVDGOOO3 g3516l1—UUUU——UCCVVDA(

ZNR UUUUU ZYA

R 0116052 DEC 94
PM SECTOR uc CYANGUGU//ETHIOBATT / QR%>eyY§g:Q
TO UNAMIR HQ/KIGALI ®>\\ 5»
BT :1-'1"
UNCLAS ETHIOBATT 06/03/127
SUBJ; PC 0 GP
1. FOR OUR 21c IS SICK, THE CHIEF LOGISTICS OFFICER WHO CAN
EXPLAIN ABOUT EVERYTHING ON BEHALF OF HIM, WILL ATTEND THE

CONFERENCE.

2. BEST REGARDS

\ BT

#0003

Received 12-01-199k l7:38:b9

O
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RAAUZYUW UCCVVDG0003 3351611-UUUU——UCCVVDA1

ZNR&UUUUe

R 0116052 DEC 9!;

@M SECTOR hC CYANGUGU//ETHIOBATT/

TO UNAMIR HQ/KIGALI Ck
‘IBT Z

UNCLAS ETHIOBATT 06/03/I27

SUBJ; FC O GP

l. FOR OUR 2IC IS SICK, THE DEPUTY OPERATION OFFICER WHO CAN

EXPLAIN ABOUT EVERYTHING ON BEHALF OF HIM, WILL ATTEND THE

CONFERENCE.

2. BEST REGARDS

BT

#0003

Received l2—01~199h 16:22:09

Q
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FROM: DCOS OPS

TO: TAC HQ
MILOB GP HQ
HAC
AUSMED
l CDHSR
ETHIOBATT
FRAFBATT
GHANBATT
TUNBATT
ZAMBATT
INDBATT
MALAWI COY
NICOY

SUBJECT: WEEKLY OPS OFFICERS CONFERENCE AGENDA

l. There will be weekly OPS Officer's conference at UNAMIR HQ
OPS room at 0930 hrs on 21 Nov 94

2. AGENDA:

a. G3 Plans introductory remarks,

b. G3 Engr — remarks;

c. G2 Brief;

d. Brief by:
(l) TAC HQ

(2) AUSMED

(3)

(4)

(5)

(6)

(7)

(8)

(9)

(10)

1 CDHSR

HAC

SECTOR

SECTOR

SECTOR

SECTOR

SECTOR

SECTOR

(11) SECTOR

(12) SECTOR

(13) SECTOR

(14) SECTOR

\

2A

2B

3A

4B

4C

+3B

4A S

4A N
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l. The'above mentioned conference takes place on
21 Nov 94 at 0930 hrs All Ops Officers are to attend
without fail

2. Arrangements for airlift of Ops Officers from
sector 4A, 4B and 4C remain unchanged

3. sector 5 Ops Officer to proceed to this
headquarters by road

4. All action addressees are to compl
accordingly.

Action

Tac HQ Butare
MILQB GP HQ
AUSMED
1 €DHSR
ETHIOBATT
FRAFBATT
GHANBATT
TUNBATT
ZAMBATT -
INDBATT
MALAWI COY
MALIL COY
NICOY
ENGR OFFR
FSO
G3 AIR
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Prom: G3 ops, UNAMIR HQ;:;;ZiJ;j¥€Lg 30oo.1o(ops)

KIGALI cl! ~ ‘

Tc: TAC HQ (BUTARE)
MILOB GP HQ
AUSMED
BRITCON
xconss
ETHIOBATT

M E ,¿¿,, RA-EB" - - .=§< _ _ . AN AT
_ -TUNBATT ' ' "

ZAMBATT
INBATT
Matawz cov
MALI coy ‘
NICOY
ENGR OFFR
FSO
cs AIR

Date: 10 NOV 94

5HbiE¢t= EEEKLX10P3mQ£E1§EE§_Q0¿EEEEHEE
1. The next Ops Officers weekly Conference is scheduled to take
place on Hon 14 Ncv 94 at D930 hrs. All Ops Officers are tn
attend without fail.

2. Arrangements for airlift of Ops Officers from Sector 4A, 4B
and 4C remain unchanged.

3. Sector 5 Ops Officer to proceed to this Headquarters by
road.

4. All actzion addressees are to comply accordingly.
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The next Ops O¿iicers Weekly opntcrence is scheduled to
takes place on Mon 07 no-v 94 at 0930 hrs

Arrangements for airlift of ops Officers from Sector 4A, 4B,
4c and 5 remain llnchanqed.

All acticm a.dd_ces-Àees are to cqxnply accordingly
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MINUTES OF THE ENGINEERING CONFERENCE DATED 27 OCT 94

1. The chairman started the conference at 11:05 am, welcoming the
participants.

SECURITY INSTALLATIONS, THE ROAD TO THE BELGIAN VILLAGE
2. He proceeded with the verification of the execution of the
obligations undertaken by participants in previous conferences.
In response to the question concerning the improvement of the CHEZ
LANDO HOTEL and the BELGIAN VILLAGE security installations, Mr.
Gabe Andino said that he needed a recommendation from BMS whose
representative, Mr. Brian, said that the recce had been done and a
copy would be given to B&R soon. Maj James, in his comment
regarding the road leading to the Belgium Village emphasized that
the work done had been washed away by rain (?) and that there was
still a two weeks work on it.

THE EOD TERMS OF REFERENCE, EXPLOSIYE REOUISITIONS
3. The chairman asked Lt.Dione for the FRARBATT EOD tm's terms of
reference. The answer was that they had been handed to his
commander‘ who would convey to FEO. Concerning the surplus of
explosives and other materials for blasting, the chairman said that
Capt Deveau had promised a list 2 weeks ago. He was not at the 27
Oct meeting to give an answer on the matter. The chairman
emphasized that the requirement for the explosive materials to be
used in the next six months by UNAMIR EOD tms was urgent for C LOG
O.

THE! BAILEY BRIDGE COMPONENTS FOR BRITCON, DIESEL, OIIi FOR THE
MINTRAPE ROAD BUILDING MACHINES
4. Next, the chairman came to current matters and reminded that
the Chief of Roadways Division of MINTRAPE, Maj Paul Semana, had
given an official answer for the Bailey bridge components required
at KANZENZE. They were going to be handed over to the 9 Para Sqn RE
engrs soon. Maj Semana also said MINTRAPE was ready to do some
urgent road works even on the GITARAMA—KIBUYE ROAD, provided that
they' would receive diesel oil required for the road building
machines’ exploitation.

MEETING OF ASTALDI REPRESENTATIVE, THE TECHNICAL INSPECTION OF THE
CHINESE EQPT
5. The chairman briefed participants about the meeting with the
ASTALDI Administrative Director, Mr.Walter Barboni, who confirmed
that his firm stopped their activity as a result of the EEC credits
being cut off. The chairman suggested to include the ASTALDI in the
request to the WORLD BANK to fund the Chinese Road & Bridge
Corporation, responsible for the western part of the Gitarama—
Kibuye road. He also mentioned the Chinese heavy road building
machines inspection with the representative of B&R, Mr.Bob Smith,
at MABANZA on 25 Oct. Generally, the eqpt is looted and devastated,
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i‘, ' ,'j Àames said that IRIIECON would end its term by 17 Hov and
that someone would take over. Capt muihns said thlt o tulw

Mil! EDD Tm would be coming in anon an¿ aaked'BMS to Q15-lik¿ “tho
glÀldllro to supply the Qpt and Hatnriais which were
IE]-cha¿nan insisted on gutting a feedback information lboiilvwhat
ma been received as a result of the ProoummentÀs action. _ _
Hit. --Parnell asked once again about the inspection of the clÀmggse

and the chairman repeated that a copiyso the report wou1~d=_ÀEl_ni
 .Bob smith soon‘. The chairman ins ted on the fact tl.'|:l\t=t!m

__ base was an important available source of eqpt and that his
i11'_l:unt'i.1on was to start funding repair on it-.

8. The meeting ended at 11:30.
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BUUECT

DCOS OPS

TAC HQ
SECTOR 1
SECTOR 2
SECTOR"3
SECTOR 4A
SECTOR 4B
SECTOR 4C
SETOR 5
MILOB GP HQ

DFC/COS
DCMO
HAC
DCOS OPS
DCOS SP
FMO
FSO
G3 PLANS
G3 OPS
CLO
G4
CC LOG O
CIVPOL

3004: /o (_¢,-+33)
1'; o<'A~%

£QL£_QQQQIéE§EBEEÀlHEI_E£
Ea mm. MT WIT!-I commmnnm OFFICERS/SECTOR

1=iiig\!%' on MONDAY 31 o<:"1" 94 AT 1000 I-IRS AT UNAMIR EQ @ 

COMANDERS MUST BE PREPARED TO DISCUSS THE FOLLOWING
CURRENT DEFLOYMENT

DAY AND NIGHT PATROL PLANS

CURRENT OPERATIONS

OPERATIONAL AND LQGISTIC PROBLEMS

VIEW or THE ABOVE ops OFFRS QQNIEEENCE SCHEDULED EOE 31
OCT Is CANCELLED AND WILL EE HELD on 07 NDV 94

HELI SCHEDULE FOR THE CONFERENCE I5 AS BELOW AN AFFECTED
QMHANDING OFFICER AND COO TAC HQ ARE TO NOTE FOR ACTION

LOC E1;

KIGALI - 0730 HRS

MUTARA 0805 HRS 0310 HRS

_|_|



__ _':__ - - _ _-_l_,i _ __ _ _ .

\-

‘c. EIEUYE 0825 HRS 0830 HEB.
D. cvanusu 0855 is 0900 HRS.
=3. GIKONGORO 09z0=EEB osas H5.
F. BUTARE 0930 HRS 0935 Ens.

.B1__ DIIICERB COMING Ex EEL1 ARE REQUESTED To BE on TIME AT TEE
EÀ¿ Àan-TO PREVENT DELAIE. '

_|

I. EDE Youn NECESSARY ACTION ELEAEE.



 

ERQM= UNAMIR HQmt .g(_Q-4&1TAC HQ
SECTOR 3
MILOB SECTOR 4A
MILOB SECTOR 4C

' GHANBATT
ETHIQBATT

INFO: DFC/COS 3000.10(OPS)
DATE: 24 ocT 94

8"EJF@T= EiEL£_E§!EI!E WITH $EQIQ§§.3. 4QL&EE ££JHiLQ££!;EL£ElÀME
1. TEE DFC/COS WILL FE HOLDING A MIE'|.'Il1'I:I3 WITH sEcToR$ 3, Mg
15 FORMED UNIT AND SECTOR MILOB CONS AT TAC HQ, BUTARE QN EH__
94 AT 1000 Ens. TEE DISCUSSION WILL En on TEE SECURITY SITEIETOE
TE TEE MNTIDNED SECTORS.

‘ 2. TIE I0IE.owrEG.EE1.IAEEAEEEMENrsÀIE;BEEENMADEAED.=:E'EEE:m
PRIRTTCIPANTS ARE TD NOTE FOR ACTION ACC@:mDmc:LT=

A. LEAVE KIGALI - 0800_HRS.

B. ARRIVE CYANGUGU — 0850 HRS.

C. ARRIVE GIKONGORO - 0915 HRS.

D. ARRIVE BUTARE - 0930 HRS.

3. TIMINGS FOR THE RETURN JOURNEY TD HE CONFIRMED. 4

4 ACCEPT FOR YOUR NEC ACTION.
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2. Arrangements tn: pin.-Lirt or Ops Q-f:EÀpg.FI_; gym egg“; AA,
-H1 -and 5 (IIIBLT! OPE ¿liÀl remain ‘"4

:1. A11 action addrqtlcge are to comply  1¥-

L‘! cm AA TELLA N0: J000.1o(0Ps)
G3 OPS

@555 A2
11!!

$1.116-Àaw
JIICHZ
IE urn.
I50
G3 AIR

23' O01: 94-
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1- ‘I'll! -mm: Qps Q¿ipzars Weekly O-0nl!'.'À1:nne is smile-dulaÀ -up
‘Callus place on Jinn '24 pit 94 at 0930 hrs.
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3. After a lengthy discussion on the issue, it was decided to maintain I
Monday as the meeting- day until such time as it may be deemed necessary to
change it-

 N§FROM_MINJ.[l'F§ OF PREYIQLLS A
h¿¿ll

4. The Chairman dirwed the I CSS
' ' SECSecretary to liaise with OIC/Admin. for a meeting to be convened soonest. C

5.  - The recent spate of UNAMIR vehicle
losses was discussed at length. It was mentioned that the attitude of RPA
soldiers in this regard has been taken up with the Rwandese Govemment-

It as em hasized that UNAMIR personnel should be mindful of the I.6. w p
security situation in the country. It was also directed that, in view of recent p

d th DCOS OPSevents, personnel are to be cautioned never to travel alone aroun e
counny.

7.  _ It was mentioned that the proposed meeting
between the Executive Director of UNAMIR and representatives of the
Ministry of the Interior regarding the deployment of CIVPOLS, has yet to

' ' ‘ 'th th Minister of Dtake place. The Chairman promised to take up the issue wi e FC
the Interior so that the Prefects could be informed of future CIVPOL .
deployment in their Prefectures.

8.  . In view of the prevailing security
situation in the country, it is deemed unsafe to transport momes by road to
other sectors in order to pay MILOBS. In light of this, it was thus directed
tha til such time as the civilian administiatioii is able to fmd a workableI, Ill]
payment system MILOBS in the various sectors should organize the ' CSS

di t theircollection of their MSA from FI-IQ, in a manner that will least srup
duties. If it becomes necessary, the Finance Of¿cers could Ày with the
helicopteis to effect payment to MILOBS.

ITEM 2 — FIELD CAPS AND EAIROL FLAGS

9. The meeting was informed that there was a quantity of UN ¿eld caps t D
and patrol Àags in stock. It was directed that Bns/Units should be advised to
put in their demands.

/COS/CMO

COS SP

HEM 3 — EXTENSIQE OF SERVICE — M1L()B§

10. _ The extension of service by MILOBS transferred from other missions .
was discussed briefly. It was directed that the CMO should ensure that all J.
MILOBS transferred from other missions are cleared before UNAMIR
allows them to end their mission with UNAMIR instead of returning to LiI€l'
primary UN mission. .
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FRAFBATT. M:dci'sweneuetverynm,hatDCÀ50psminm1Àmdie
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ouuershipofgmtandslneph-tmamaroundÀieheillquamaiscuwtyard.
lilctln:iiedthemahnalÀiiink,iuviewofthelactÀiat|!iaymneimoi!ie

ItwasdecidcdÀiat¿cani¿swoiildbecinininediniafewdays‘
lilieaiicerdfywhediauieyaiehealniyenoiighforciriianiniition.
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I6. The Chairman thanked meiiibers Àor theirC .

I7. Thc:ieetingcametoadoseatll30hours.
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3. After a lengthy discussion on the issue, it was decided to maintain
l _ IOMonday as the meeting day until such time as it may be deemed necessary

change it- .

[EM I — MATE FRQM MIHILTES OF PREVIQQS
MEEIIEQ

4. The Chairman directed the CSS
Secretary to liaise with OIC/Admin. for a meeting to be convened soonest- SEC

5.  - The recent spate of UNAMIR vehicle
losses was discussed at length- It was mentioned that the attitude of RPA
soldiers in this regard has been taken up with the Rwandese Government.

6. It was emphasized that UNAMIR personnel should be mindful of the I
security situation in the country. It was also directed that, in view of recent
events, personnel are to be cautioned never to travel alone around the . DC
country.

OS OPS

Q 7.  - It was mentioned that the proposed meeting
between the Executive Director of UNAMJR and representatives of the

' ' f CIVPOLS, has yet toMinistry of the Interior regarding the deployment 0 I
The Chairman promised to take up the issue with the Minister of DFC/COS/CMOtake place.

the Interior so that the Prefects could be informed of future CIVPOL
deployment in their Prefectiires.

8.  - In view of the prevailillg Security
situation in the country, it is deemed unsafe to transport momes by road to
other sectors in order to pay MILOBS- In light of this, it was thus directed y

until h time as the civilian is able to ¿nd a workablethat, suc
payment system, MILOBS in the various sectors should organize the

' ' ' l disru t their Jcollection of their MSA from FHQ, in a manner that will east p
duties- If it becomes necessary, the Finance OÀicers could Ày with the
helicopters to effect payment to MILOBS-

EEM <

9. The meeting was informed that there was a quantity of UN ¿eld caps . DCOS SP
and patrol flags in stock. It was directed that Bns/Units should be advised to
put in their demands-

 IQNQF SERVICE — MlLQBS

10. _ The extension of service by MILOBS transferred from other missions I
b ¿0h was directed that the CMO should ensure that all 'i

an memtmnsl _ Ill other missions are cleared before UNAMIR
_0W$ toeiid their mission with UNAM{R_mstead of retiirnnig to their I

pnmary UN mission. ll,
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LL 2 ,. '0 5

ll. TheChair1nanrcinrn'lcedtliqifartnonmiy MILQBS havesubmitted
qlpienlioiis foreimaisienofdiitytourheyondoneyear- He¿irther
mentioned ‘tint a policy will bepiiomillgalzed soon to stop these applications-

.EEM.i 

12. Amembei'IIEliiÀ!let1ti.1ltlieMakicoy
ItI'WhaediiiGitd:a.manm&dhasicequipmentnCIr$vehii:lesaudiadins
lI$'e@Inyment,a:id8u¢gHt:dtliateffortsbenmdetoinovidcthemwith
tieadlremsofequipment.

I3.  . OnememlierwilÀ.-kilowthesmnisof
F‘B.AF'BAT'l'. ManbersWe\'hmtverysure,butDCC5OI43statedthatthe
h:1tzienwouldsmyuntilPeb9Jast!ieendofth:'n'À'£n;andatewidi
UNAMIR. WhetherttieywouldrotaeintiiesameÀelnibiÀliionofforcesis
alllÀtcfyettobedecirled.
14. Àaring iii=Fnipei»i.iiiii¢wrotri¢=:<iq;miaiioiaai¢

' DFC/COS/CMO

of and rant anoiind the i ' M euiir'qard- DFCICOS/CMO“@3559 8*" "' ' . ._' . ‘lfle afqiiea them ii ram _ H. arm rm; him into the _ FMED OFFR
lt was &it‘llH-1 _____ L would -;E:i.'¿¢i.-!it- _ ill; 3 kw days‘ \

{MC t0 Grey 1» E 2.'a.<.'-'ii Enou@ "'_:i'3TEi|'i?':i'b ll.

ts. rm that he l| DFC/COS./CMO
imnilad to in the ¿eld dllriilg viii mm I BRITCON

\
is. mmmm mmico@n@.
ll‘. ’l1ii:ineetiiigcame-lD~l&iaeatll30hours-

SSAM y
LIC-dr §
H.AmDFC/COS '
Secnimry
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FMO



ii I a‘; P ' i .1-v~:z;-,2 - - : -"- “Vi '.;= r ‘Q.-';@:¢;;v;;¢‘. » E Cllilfjr " .<:>-.— -h.~...':- . _ -.._>- its i ?i;§;. <...' ,
‘€?=~ 1neeae"""~~ "~"Page 1 urc Time: 94-10-14 17=53;43

/

O

&.

NL BURUM LES 493137550=FOJD X 14—OCT—1994 17:51;5

TLX—OUT—O51
HISC+5277

DAILY PRESS BRIEFING
UHOSOM, MOGADISHU
Friday, 14 October 1994 Ill!

\%*5 262855 n
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“F rson began tday's pressActing UNDSOM Spokesmii Eugene 0 , -
S ecial' fin by reading a-statement issued today by tbrie g . .

representative of the Secretary General, Ambassad
t)Gbeho. The statement said: (begin tex

"The Special Representative of the United Na
General, Ambassador J. Victor Gbeho, welcomes the
initiatives by various Somali leaders to expedite

the endthe national reconciliation conference by

"Following the signing of'a declaration this
factions and organizations for the convening of a

1994, thereconciliation conference on 27 October
Re resentative urges all concerned Somali leadersP
their consultations in order to facilitate the co
conference.

"The United Nations will continue to support
ll necessary assistance for the confwill extend a

expected to include the representatives of all th
I!factions and to be broad-based. (End Text)

d hat UROSOM's attitude was towards todAske w _
by parties allied to Gen. Mohamed Farah Hassan Ai

' ‘s attention

he p
or J. Victor

tions Secretary-
recent
the holding of
of October 1994.

morning, by 12
national
Special
to intensify

nvening of the

such efforts and
erence which is
e recognized

ay's declaration
deed's SNA, the
to the statementActing Spokesman drew the questioner

' ' OSOM welcomed allf the Special Representative and stressed that UH0
' ' ' ' h'ch would contribute towards the ac1n1t1at1ves w 1
national reconciliation. He reiterated UHOSOH's r
support and facilitate all such efforts.

h r Mr Ali Mahdi Mohamed SpokesmAsked whet e~ . ,
of 12 had agreed in principle to the convening o

th ctireconciliation conference on 27 October, e a
‘t as understood that the date was accoptab

hievement of
eadiness to

an for the Group
f a national
ng Spokesman said
lo to all thethat 1 w

' would UHOSOM host it? he-was asked. He repliedpolitical factions. .
that like previous meetings of the factions, UHOSOM was prepared to
facilitateiit.

. - The-Chief Military Spokesman, Major Richard Hcnonald
than; troop strngth today of UIOSOK II ' -, 11

tenet
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REEF IRE BRIEFING’, 14 October 1994

. Àze Spokesman for the Secretary-Ge¿eral, Joe Sills, began
today's noon brie¿ng by axr that at 10:15
a.m., the dhad met with the Peznmnent
Representatives -of Brazil, Renaldo Mbta ; Djibouti,
H. Imhle 01118118; E'9YPt, Nabil A. Eiarabvi India, amend Hamid

' Malaysia Razali Isuail-; New Zealand, Colin Keatinq;Ansarzz; " ,
andPa!:istau, JamsheedK.A. Hanmr; aswell as tbecharoe

Somali anddÀlffaires of I¿geria, Isaac E. Ayewah, to discuss- a

II).- At 11 al.m., he had received the Prime Minister of
Portugal, Anibal ¿hvaco At -12:15 p.m., he wuld be

with the Pennanent Rqbresentative of Angola, Afonso Van
Emu “Hl:i@". e ~ " - _a ' -

- At 5:15 p.m., the Secz'etary=-General would meet‘ with the
Rzre.ign!£inisterofAfghan.istan, Hsdayat"Am.inAz:s'ala; at 6p.m,
with _the Permanent H@z "of Chile-,< Jtran Sanavia; and
at 6:30 p.m., with the "Group of 77" developing

Baa, or -
Mxgraho

-ma$oaka.m:an_thanvraadastat§mentan
" -

Arafat; chaiman a£.'.tl:e4maan:.iveic2:|{mÀ:tee ofthe _

"Z9/_,,/">1
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Home-var, the -did not -atribunal for
Rwanda and pZ‘OhEtb.ZY'I¿l_1.ld'£DC do -ea-EÀiÀlÀ afternocan,

3£l—day.repert»byÀmI ,' l
940 (1994). mete-might be a -

 d statement following those oansultations, which
muld include an_y_oth_er_l:sinem=.-_ h - 4 7 '1 ' '

pras reports that
some at _. ,

that , dÀnl@kmmdmfmn £- »_
soon as-he zeoeivedfuzÀnr (It um ¿unced
later that consultations on Iraq would be held at 3:30 p.m.
today. ) - P

A press release from the United Hatiw Àrecial mission to
Afghanistan, available in the  's Office, described
meetingsheldinÀuettabytheheadofetlie ÀliSS.i(I!, Mahmoud
hestiri. .

Hr. Szllsannormoedthatthereuouldbeanobservanceatl
p.m. Hmday, '17 October, at the V@tors' Plaza of the
International Day for the of Povertjn Folk singer ‘
Tom Àzapin would be the featured performer in the event which
mas oo—spaneored by the Department of Public Information (DPI),
the Intemational H01/wt AID Fourth World, and -the Permanent

Also on that day, ~a ceremony to mark World Food Day would
beheld at10:30A a.m. in the¿ooncmic and Social Council
Chamber. !'heam1ualevez1tuouldheaddz'ess'edbYthe -
Secretaryweeneral; the President of the General Assenahly,- Amara
may: the Permanent Heprwentatiw of Pakistan, Jamsheed
Marker, Vioe—.President of the E'%¿iC and sbcial Gouncil,-- the
Director-General of the Food and A¢_n'icu1t11re mnanization "
(P30), Jacques Diouf; and the Pzzime Minister of St. Vincent .and
the G|:.-enartines, James I-'itz—Al_len "

-Àn 'sr@mm
had been .tm1ed;toda7, yr. Sills said. Also, la ¿brld Clzronicle

programs mold he damn. at 3:»p.m. om .
vd1annels6andZ3.~1Tn9uestsmtheprogrameuerethe V
Cheiman af the Àgratm-_r-_Qm|¿-ttee for the I|bz~ld..%1"t for

Develqrment,Juan Szmvia of of

ChÀdzews ¿nd ,(lJII.T¢E"), Jolly; and ¿n Nations

‘ of the
t&;Àn . V

mould
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R'om'!Iaz%1'qun, the [mited Nati¿ Operation in l
1

takenhowardsthetihitedÀahtzms-monltomdelectiolwsinthat
country, scheduled.for27and'280ctober, with theappzoval-of
12candidates for the prmidencvand 14 political partiw or

for thelegislative elections, Mr. Eakhard said. A
total of3,117 candidates throuqbÀllt theoountry would oanpete

,--‘fez-250 seatsintheÀational Assembly. The A
“'-“  d's$xial Representative in that country,

Aldo Ajello, had said that while the electoral campaign, which
hadbegwon223eptemez‘,hadbeenincreasinqlydisngptedby
distanhanoes,thasedisturhanoes'didnotposeathreatt0the
freedomandfaizneesoftheoverallprooms. '

1heIinitedHatim:eAssistanoeMimionfarRwanda.(I!w££R),
h8d1'@DIT6d'ÀiEISC%.FTÀSid9ÀfOfIZ‘B1dBd,HaIY%biB¿Il,I|BS'r
payinganunofficialnisitta¿uanda,
$emdmm wtm. d's&ndÀ -
Re;zesentativefortheaom1try,Shahz7atM.1G1an,tto&2ma-, .é
Zairetowy, toaseessthere.-fugee situation there. .Mr.K1:|an‘s

thesituetianmreened. Hnxhanhadrmartedthatthejoint
i@ectionteaw,madeipofZair'eanandlh1ited1iatioos
officials, had concluded‘ its hiiandnouldbe|neet1nqwith_hJ'm

rfinalizehisrepmttoE 2?;tm m'ly
-- .e '5.-lso, at agza$.asz1ferenr:e'-yesterday, Hr.
._**ofanewemhaeisforhisremnatmotimplanforRuanda._rd:ich
“we;
_ hcmasoarupiedbyothezs-._ 8e"mgent.Zyappea.ledto-dqnozs¿x"
‘_f.imnci.al support; a v.

1 United rm-lam 1;e9e.lq:lmtPIv9Z?wIIw9l£.ÀIIl’} gmezaz appealfor
Hr. Edzhazd ‘

__1..
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Hill: 15 OCT 94
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A. OUR LETTER HO. 30-ÀO.19(0P‘S) DATED ‘G-4 OCT 94.

AI-L OPS crime, - !.'5&!' ‘THE NEXT ops OFFRScommence WILL TAICI out 17 oat I4.
2. VENUE AID 'I'IMIli'l'5S'l’aIN lHiQi1\E@

3. 515$ UFPICER3 PIKE’ -GA, 4B AND 4G WILL Bl HELI LIFTE-U AS
FOLLOWS:

A. om azxcmemd .- cwao HRS.
mm cYA1stena|:r -= naoo mes.

c. ETA KIBUYI -» duo ans.
. mmmrs rond¿yt-mos.
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Distribution List

MINUTES OF THE ENGINEERING CONFERENCE DATED_6 OCT 94

1. The chairman started the meeting at 11.10 AM by welcoming the
guests.

BUDGETARY AND B & I1 ESTIMATIONS, ROAD AND AIRSTRIP REPAIRL
NEWOOMING ENGR UNITS CAPAETLITIES, EOD TERMS OF REEERENCE
2. He proceeded by the verification of the obligations undertaken
by the participants in the previous conference. No general
information from conts/batts/units concerning the length of roads
and the number of bridges to be repaired by B & R flew into the
UNAMIR. FHQ so far. The chairman said. that he met the 1 & R
initiative of the road CND junction-Belgian village improvement,
but it was not clear from where the basic road building materials
would be brought. The interlocutor promised to discuss the project
during the conference but he did not come yet. He also emphasized
the repair of the Cyangugu airstrip necessary for humanitarian
actions. Next the chairman confirmed the necessity of sending a
request for information regarding engr units and their capabilities
to all new UNAMIR units which arrived recently. He stressed that
CANSIG and GHANBATT have not sent their EOD Tms terms of reference
so far. Similarly the conts/batts/units did not send their
budgetary proposals concerning engr works to be done for the 6
months of 1995.

UNAMIR MINLTRAPE CONFERENCE, RAME_FOR UNAMIR TAC HQ4 TREE BLOCKING
A RQAD REMQYAL
3. The chairman proceeded with current matters starting with the
announcement of a UNAMIR-MINITRAPE conference scheduled on Tuesday,
11 Oct 1994. He suggested to discuss six points and asked the
participants if they had anything to add and requested to let him
know before the meeting, if there is anybody besides of Maj James,
who declared his readiness to participate in the meeting.
Next the chairman asked whether BRITCON was able to erect a ramp
for gravitation water supply in the UNAMIR TAC HQ. The answer was
that only a few tankers were needed. BRITCON was also asked to
remove a tree blocking the road as described in the document handed
to Maj James, for the benefit of Africa Humanitarian Action.

m WB PRESENTATION, ACCOMMODATION PLAN UPDATING
4. Next, the B & R Offr, on the chairman's request, presented B
& R very generally, therefore he was asked one more time to prepare
comprehensive information regarding this support unit for the next
engr conference. A detailed document on BMS structure and
procedures was distributed to participants. Next Mr. Etsell
advised contingents representatives to go to his office and submit
the accommodation plan updating requirements.

;.\@
0,65”



BUILDING LEASE
5. Mr. Parnel, B & R representative in the conference, was asked
to inform in advance when a building lease undergoes amendments to
prevent contingents from being sent out brusquely.

PROCEDURE OF REQUE$TLÀG ROAD BUILQLNG MATERIALS
6. An exchange on some practical issues took place between the
BMS and B & R offrs on the one hand, and participants on the other
hand. To a question concerning amendments (for example: leaving or
changing places) the BMS and B & R representatives advised the
conts/batts/units to tell them anything about projected amendments.
Thus they will supply them with building materials. They also
advised them to prepare scopes of works in order to permit contacts
with contractors or to have BPAs (Blanket Purchase Agreements) for
materials such as aggregate, gravel and blasted rock, in order for
B & R to give approval for collection. B & R also emphasized its
drafting and designing capabilities to be put at the contingents’
disposal.

9 PARA SQN RE ENGR TA§_1§S I-LAND OVER TO B & R
7. Mr. Etsell was asked by the chairman about engr tasks handed
over by 9 Para Sqn RE to B & R. Maj James relieved him of the
response and mentioned a meeting next Monday 10 Oct 1994 between
BRITCON, BMS, B & R. The meeting should confirm if B & R is going
to take over all humanitarian tasks when BRITCON leaves. B & R
representative answered that this was not their business. Theirs
was to help contingents’ engineers on a self-help basis for the
Force and not for humanitarian purposes. The chairman mentioned the
possibility for a Chinese civilian contractor to be used by the
Ethiopians. .

DELENSE STORES REQUIREM_ENT$_,” SI-IEL'11ERS' ERECTION”
8. Mr.Oler asked whether anything had been done concerning
defense stores for incoming units. The chairman's answer was
negative. He emphasized that in the UNAMIR guidelines this question
is explained very clearly. All incoming units must be self-
sufficient after arriving to the UNAMIR A0. Nevertheless Mr. Oler
stressed that it was the best time to put on, defense store
requirements for the next 3 months now. The chairman asked Maj
James for BRITCON's regulations concerning for instance defense
stores to hand over for other UNAMIR units. His answer.was that the
quickest procedure would be to contact somebody from Logistics with
his QM. Mr.Parnell took the obligation to convey this information
to the Logistics Branch. The chairman said that the inventory and
exact assessment should be done before the final decision regarding
the quantity of defense store to be handed over. Mr. Parnell
commented that incoming units require more defense stores and he
also advised to build up defense stores banks now, in the provision
of later troubled times. This will prevent 21 mad rush to the
protective building structure when shooting starts. He said that
fortunately there was some incoming materials from UNISOM.

9. After asking all participants for other points, opinions and
comments if any, he thanked all of them and closed the conference
at 12.15 PM.
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To: Distribution ist’ ’ 3000.10 (Ops;

From: D COS Ops 1 '“*'E

Datezl 6 Octob

Subject: wmmrm mos one cage: 1311:?

1. In order to maximize to flow of information within the
UNAMIR HQ operations branch and to formulate agenda items
and briefing points for the subseqent weekly COS and
cbntingents‘ operations officers meetings scheduled for
Mc%Àeys, I will chair a weekly coordination conference to be
he d in the operations room at 1100 hours on Fridays.

2. All addressees, or a designated representative, are
expected to attend. Prior notification of agenda items are
not required, however, all attendee: are expected to raise
and be prepared to discuss matters of common interest and
concern within the cperations branch.

3. The inaugural meeting will occur onj¥lOctober 1994.

DIETRIBUTION LIST

Action

G2
G3 Ops
G3 Plans
G3 Air
G3 Engr/FEO
Air Ops
CLO
G6/FSO
Info

MA to FC
DFC/COS
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To: Di$tributi¢n LiÀt’ ’ 3009.10 (Ops)

From: D COS Ops 1 7“"’

Date: 6 Octobe

Sub1e<=t= Wee?
1. In order to maximize to flow of information within the
UNAMIR HQ operations branch and to formulate agenda items
and briefing points for the subsequent weekly COS and
contingents‘ operations officers meetings scheduled for
Mondays, I will chair a weekly'ccordination conference to be
held in the operations room at 1100 hours on Fridays.

2. All addressees, or a designated representative, are
expected to attend. Prior notification of agenda items are
not required, however, all attendees are expected to raise

ed to discuss matters of common interest andand be prepar
concern within the operations branch. -

3. The inaugural meeting will occur on} October 1994.
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FROM: DCOS OPS

TO: TAC HQ
MILOB GP HQ
HAC
AUSMED
BRITCON
ICHSDR
ETHIOBATT
FRAFBATT
GHANBATT
TUNBATT
MALAWICOY
NICOY

SUBJECT:

KIGALI

O4 OCT 94

3000.10(OPS)

WEEKLY OPS OFFICERS CONFERENCE

l._ THERE WILL BE WEEKLY OPS OFFICER'S CONFERENCE AT UNAMIR HQ
OPS ROOM AT 0930 HRS EVERY MON. FIRST CONFERENCE WILL BE ON 10
OCT 94.

2. AGENDA FOR THE CONFERENCE AS FOLLOWS:

A. DCOS OPS INTRODUCTORY REMARKS.

B. G3 OPS - REMARKS. F' \

c. G3 PLANS - REMARKS. p
/

D. G2 BRIEF.

E. BRIEFS BY OPS OFFICERS:

(1) TAC HQ.

(2) AUSMED.

(3) lCHSDR._

(4) BRITCONQK

(5) HAC.

(6) SECTOR 1. ¢;‘L 1

(7) SECTOR 2A. QP\v

(8) SECTOR 25. %,R=
1 ’ 7 A

" 1!}-.'11-7 T'~"3‘- 1”‘

1 I J.

(9) SECTOR 3’ f .1 ~ Y



(10) SECTOR 4 3 -r'1*w”“
' ¿r -10/P.. 5+ .\ ‘W’-";_\*<({4§‘=<',

4B. 131(11) SECTOR “ ‘ _'»

(12) SECTOR 4c. 1- '-\

(13) SECTOR 5. 17-*‘-§R”Y

3. ALL ops OFFICERS 0R 0c0's ARE TO ATTEND.

4. OPS OFFICERS FOR 4A, 4B AND 4C WILL BE HELI LIFTED AS FOLS.
REMAINING OPS OFFICERS ARE TO COME BY OWN MEANS:

A . ETA GIKONGORO — O 7 3 O HRS .

B . ETA CYANGUGU — 0800 HRS .

C. ETA KIBUYE - 0820 HRS.

5. DUE TO AIRLIFT RESTRICTIONS SECTORS 4A, 4B AND 4C ARE
LIMITED TO ONLY ONE LOG OFFICER AND ONE OPS OFFICER EACH.

6. ALL TO NOTE FOR COMPLIANCE.

O
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BRIEFING NOTES G3 OPS

INTRODUCTION

1. I would like to welcome all of you to the Ops Branch. i am Lt

Col Apogan-Yella.

AIM

20

histo

SCOPE

3. MY

The aim of this brief is to give you a brief back ground

ry of RWANDA and UNAMIR since its inception in Oct 93.

BRIEF WILL COVER THE FOLLOWING;

A. GENERAL INFORMATION ABOUT RWANDA AND ITS POPULATION.

B. FORMATION OF UNAMIR.

C. UNAMIR BEFORE THE APR 94.

D. UNAMIR AFTER THE APR 94.

E. NEW MISSION AND CONCEPT OF OPERATION.



F. TASKS UNDER THE NEW MANDATE.

QENERAL INFORMATION ABOUT RWANDA AND ITS POPULATION

4. GEOGRABHY. Rwanda is a small country with a rugged terrain

with steep hills and widges. The reletation varies from tropical

rain forest in the West and savanna grassland in the East.

5. EQEULATIQN. The population of Rwanda used to be 8.2 million

I do not think that population new is upto 5 million. The original

inhabitent of RWANDA were TWA people, then came the HUTUs hundreds

of years from the North followed by the Tutsis in the eighteenth

century. The Hutus form 85% of the population, followed by the

Tutsis 14% and the Twa 1%.

6. RWANDA like ZAIRE and BURUNDI were under BELGIAN domination.

The Tutsi while under belgian domination took advantage of Western

education and thus enable them to occupy very important positions

both politically and economically. For example in BURUNDI, the

military, the economy were in the hands of the Tutsis. The

situation was no different in RWANDA. While the status quo

prevailed in BURUNDI, in 1959 the Hutus in RWANDA revolted to

overthrow the Tutsi domination. The rebellion led to the massacres

of 20,000 Tutsis, with 160,000 fleeing into neighbouring countries.

A UN supervised refreodum in 1961 brought victory to the a Hutu led

party known as the party of Hutu Emancipation Movement (PARMA

HUTU) .



7. The political envirowment though tense was stable until in

1990 when 10,000 troops made up mainly of exiled Tutsis attacked

Rwanda from the North. The attack was repulsed by the Rwandese

Government Forces with the assistance of French and Zairian troops,

thus forcing the invading Rwandese Patriotic Force to turn

guerrilla. For three years the RPF continued to gain ground through

its military activities against the government forces until in Mar

1993 a cease fire was agreed by the rebel forces and the Government

troops. Under the Truce the RGF agreed to give up half of the

territory it controlled to give way to the creation of a 19 KM wide

Demilitarized Zone (DMZ).

8. On 04 August 1993 the RPF and the RGF under the aegis of the

OAU signed the Arusha Peace Agreement which called upon the UN to

put inplace a Neutral Force Known as UNAMIR to assist in a 22 month

peace process, stratling from 05 Oct 93.

9. Based on the Arusha agreement the relevant Security Council

Resolutions were passed to give birth to UNAMIR.

10. Prior to the arrival of UNAMIR troops in Rwanda. The OAU had

an observes team in RWANDA to monitor the cease fire. These

officers were absorbed into UNAMIR in Nov 93.

ARH§ÀA_A§BEEEENT

11. At ARUSHA the following were agreed to:



a. That a Broad Base Transitional Government be installed.

b. That transitional institutions be established.

c. That foreign troops withdraw from RWANDA.

d. That a Bn of RPF troops be deployed in Kigali to protect

RPF dignitaries during the transition period.

e. That expatriates be protected and security provided

to humanitarian agencies operating in RWANDA.

f. That OAU observers be integrated into the UN Observer

force.

g. That refugees be repatriated and displaced persons

resettled.

i. And finally creating a secure atmosphere for a general

election.

FORMATION OE UNAMIR



12. Based on the ARUSHA agreement the relevant UN Resolutions were

passed which gave UNAMIR a mandate for six months.

13. In order to execute this mandate the UNAMIR force was deployed

in six sectors as follows:

8. UNOMUR SECTOR. - MILOB

b. RPF SECTOR - MILOB

C. DMZ — GHANBATT

BANGLADESH

TUNBATT

d. RGF SECTOR — MILOB

e. SOUTHERN SECTOR— MILOB

f. KWSA — BELGIAN

BANGLADESH

MILOB

UNAMIR DEPLOYMENT AFTER AER 94.

14. After the death of President Juvenal Habyarmana under very

suspicious circumstances, the Presidential Guard went on a rampage

killing openents of the government and all Tutsis they could ‘ay



mtheL$’h3nds on with the assistance of the interhawe. Their reasons
4%-

Ày been the plane cngsh was the work of forces opposed to the

government. The RPF in Kigali fearing they maight be targetted
\§94Na1_broke out of their_con§inement at the pakliament thus ending the

cease fire reachedvgie former goverment in March 1993. In order to

stop the cannage and.:;:;H; wastage by the Presidential Guards and

the Interhawe the RPF forces in the North linked up with those in

Kigali advancing eastwards then South then west words with the RGF

Presidential Guards and Interhamwe cumbling before it. The RPF

advance only stopped when the French occuppied the Sector 4 the

former Àumanitarian Protection Zone. By this time 4/5 of the

country was in the hands of the RPF. The HPZ thus provided a safe

haven for both the RGF and Militias majority of whenwsince the
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MEMORANDUM

8180 1 (CC)

30 Sep 94

Distribution List

UNAMIR HQ CONFERENCE ROOM USE

1. Due to an increasing demand for the subj, a control
system is reqr in order to maintain an appropriate schedule
and ensure that no double booking occurs.

2. Pers req to book the conference room are asked to
report the reqr start and end timings to the reception desk
whom will in turn maintain a monthly calendar of event and
will ensure that an up-to-date schedule is posted on the wall
by the conference room.

3. Your assistance and cooperation in the matter would
be greatly appreciated.

. . . non
Lt
Camp Co t
11152

DISTRIBUTION LIST

List A less 7-10
List B
List E
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MEMORANDUM

8180-1 (cc) * 1*

30 Sep 94

Distribution List

UNAMIR HQ CONFERENCE ROOM USE

C74

1. Due to an increasing demand for the subj, a control
system is reqr in order to maintain an appropriate schedule
and ensure that no double booking occurs.

2. Pers reg to book the conference room are asked to
report the reqr start and end timings to the reception desk
whom will in turn maintain a monthly calendar of event and
will ensure that an up—to-date schedule is posted on the wall
by the conference room.

3. Your assistance and cooperation in the matter would
be greatly appreciated.

, 4/
, /

/ /

._. . non
Lt
Camp Co t
11152

DISTRIBUTION LIST

List A less 7-10
List B
List E
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MEMORANDUM

Sept 1.. Q
. . . . Q9Distribution List

MINUTES OF THE ENGINEERING CONFERENCE DATED 22 SEPT 94

l. The chairman Maj J.Maczka opened the conference at 0230 hrs
PM, welcoming the participants and apologizing for the delay due to
another conference which had taken place in the conference room
past the time the engr conference had to start.

2. The chairman reviewed present UNAMIR tasks. He complained of
the insufficiency of people and materials and suggested an official
contact between UNAMIR FEO and MINTRAPE for collaboration and co-
ordination. Such co—ordination, particularly in matters of energy
would make things easier and would consolidate UNAMIR tasks. B & R

--servicing contacts are expected in a meeting on Sunday 24 Sept at
=..-_-.030 AM in UNAMIR Conference Room to discuss the tasks to be

carried out by the engineers. The next point concerned the defense
stores accessability, the stress being put on how to use the EOD
Tm. The ways of EOD Tms’ use are not the same in each contingent.
The chairman mentioned a letter of UN Demining expert, dated 12 Aug
1994, to BRITCON regarding the clarification of the matter.

3. In response to the question how to use existing contingent-
owned defense stores Maj James answered that there are some
principles and regulations. He promised the chairman to provide him
with them. The chairman stated that he needed an official letter
about such regulations concerning both EOD Tms principles of use
and regulations about how to use defense stores from contingents.

4. Maj Diaba said that it was not easy to perform EOD tasks.
Though the tms cleared the ground of mines, it remained difficult
when they were not in their areas of operation. He advised that
UNAMIR requested for the section dealing with such questions, to be

..able to go anywhere. The chairman answered that the problem had
eebeen raised many times and UNAMIR expected both Force Engr Company

and professional mine clearance company arrival for EOD be
implanted in the country. He wished for clear principles to be set
up for better co—operation.

5. Mr Karim, Procurement Offr briefed about supply system and
said that all claims should be directed to him. The chairman asked
'him why a given contingent could not draw a needed item from
another contingent's store. The answer was that requests should be
directed to BMS, but that was not known to whom all sections
actually directed theirs. For the Procurement Offr the obstacle
comes from the contingents themselves, as there is a difference
between UN and contingents’ money.

IE”
L.
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The chairman then asked about who receives the materials when a
particular contingent brings some. According to him, after the
Reception & Inspection Tm acknowledges reception, the materials no
longer belong to the contingent. Then he wondered why UNAMIR should
request for materials while other contingents’ defense stores were
supplied with them. The Procurement Offr answered that if the
materials were contingent—owned, they did not belong to UNAMIR. The
chairman stressed that the system should be set up for all
contingent-owned materials being in surplus or spare ones to be
repurchased by Procurement Section for other units which required
the materials in the same time. Next, the chairman asked whether
some warehouse equipments had been received. The Procurement Offr
answer was negative. The chairman asked about who was responsible
for R & I, the answer was Mr Aziz. The next point concerned where
UNAMIR and a contingent property was cleared. Procurement Offr
answered that at the airport, when the destination is clear the
contingent takes it away. When it is not, it clears and takes to
the Procurement Office and gets reimbursement. The same procedure
takes place in cases of surplus. Maj James asked whether there was
any possibility of getting some materials from UNISOM. The
Procurement Offr's answer was affirmative, but that in practice it
was not possible to answer what could be obtained or not because
UNISOM was closing soon.

6. The chairman requested Maj James to send to him the Cyangugu
airstrip detail report and other participants to update BMS
accommodation plan at BMS office.
The chairman asked the participants to collect information for the
Materials Data Base.

7. Maj Diaba suggested that if something was needed from
Ghanbatt, a list should be given to him.

8. The chairman said that when there was some need to request for
something, it would be advisable to remember about official letter
of agreement between the local authorities and special units.
The next engr conference is scheduled to be on 29 Sgpt 94 at 1100
hrs, at the Conference Room, UNAMIR FHQ.

10. The chairman adjourned the meeting thanking all participants
for coming. The conference was dismissed at 03.30 hrs.

J Maczka
Maj
G3 Engr/FEO
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BRIEF ON AIRRORT SITUATION

l . 1;1_g'_0_du_c_th111. With the participation of multinational countries in providing humanitarian-
aid and forces support by air ,many air operation tasks have been shared by all participating
countries. The problems that may arise due to the withdrawal of US may be alleviated with the
the participation of existing resources.

2. Air OPS Cell. On 04 Aug 94 the Air Ops Cell was formally established in participation
of member states involved in the humantarian airlift. UNAMIR provided 05 Milobs, who were
formerly in air traf¿c control and each of the member states USA,UK ,Canada provided one
making a total of 08. The cell provides Àight authorization to all aircraft participating in various
mission in Rwanda. The cell operates an ops room around the clock to keep close liaison and
monitor the air operation activity. With the withdrawal of 03 duty of¿eers of participating states
from the ops cell,only one officer from Milob HQ has been posted as a replacement so far. To
accept further responsibility with the total withdrawal of US, at least another 04 experienced air
ops of¿eers will be required.

. . . . . the
2. TQEQI‘ manning, Initially tower was maimed by a few Milobs but Will‘!/\&I‘I‘1V?:ll of
Canadian air traf¿c controllers ,the responsibilities of tower control have been given to them.
Recently seven Rwandese air traffic controllers and four assistant have reported and taken up
their respective jobs. They are now undergoing on-lhe- job training . They are still too few to
man the tower properly. Some more controllers are expected to join soon.

3. At present communication is being looked after by Canadians. Only
three Rwandese staff have reported back. At least ¿ve persons of different trades will be required
for emergency handling of communication. ' '

4. TALC ( Tactical Air I_.ift_Ceg1;er L Ithas been manned and controlled by the US
Tasks Force. It has four components, CFR facilities, Mobile air co-ordination ,loading and off
loading ,and tarmac management. The problems posed by the withdrawal of USA tasks force
may be alleviated by the following steps:

a. This responsibilities may be handed over to local Rwandese. About
l4 persons have reported to the Airport authority. These will be sufficient for the time
being. The Airport authority so far rescued 2x crash tender which will enable a limited
operation. 03x crash tender with 22,000 liters of water can bring the facility to Category-
5, the minimum required for commercial airlines activities.

b. With the present intensity of traffic at least l2 persons will be
required. Only 03 local staff have reported so far. UNHCR is likely to arrange additional
personnel, but their arrival is uncertain. As such at least another 05 persons will be
required.

RAT
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c. Off-loading_and On-loading; The cargo off-loading and on-loading may be continued

with the help of UNHCR and local workers. At present O3 local workers are available.
However, UNHCR with their O9 pers will be able to conduct limited ops. However, an
additional O5 workers will enhance our capabilities.

d. Mobilg;Air Co—0rdination‘ This responsibility may be taken over by UNAMIR (
Milobs with air ops experience).

5. ¿egurity, The Rwandese security force can provide airport security.

6. Support Facility. Support facilities like provision of fuel, water supp1y,cleaning of the
airport area, handling of passengers etc may he continued by Brown and Root until local
authority can take over responsibilities.

7. MQYQQE. " Movcon may be reorganized by the all participating agencies like local
authority, UNAMIR, UNHCR, ODA rep and, Brown and Root. The following recommendations
are made.

a. Q;gg__I;I_agdl_u1g, UNAMIR\UNHCR\RWANDESE

b. Passengers and baggage handling. UNAMlR\Brown and Roots

c. Forkli¿ Qperators. UNHCR\RWANDESE

8. Enginee_11'ng ¿eggices, The list of engineering equipment required for ground handling
are enclosed herewith. However, some of the ground handling equipment with UNHCR which
can be used for limited operation. Air Rwanda is tiying to get their handling equipment
serviceable as soon as possible in collaboration with Sabena. This will enhance the ground
handling capabilities.

9. Transport, At present Air ops cell,KlA has two vehicles. At least three more vehicles will
be required for following reasons.

a. Controllers movement ( on and off duty) lx tpt '
b. Runway inspection and technical use 1 xtpt
c. FOLLOW-ME-IEEP l xtpt

10. Cominunigatgm EquipmenL_ At present the cell has lxtelephone, lxfax machine,
4xmotorola sets. For ef¿cient operations the following additionalcommunication equipment is
required. '

a. 6x motorola set
b. lx fax machine
c. lx VHF back up set (with built-in - battery)



ll. Financial Implication. At present the Rwandese Government is not providing any
salaries to its employees which leads to obvious frustration on the part of former employees. If
this persists, we run the risk of losing the existing work-force at the airport. The following
interim measures may be taken until as such time as the Rwandese Govt has the funds to pay its
employees. -

a. Some NGOs may be requested to contribute financially.
b. UNDP may be approached for funding in association with ICAO.

c. UNAMIR may makeci¿nancial contribution.

ICAO has already assessed the minimum possible requirement for manpower and equipment and
estimated cost. A copy of their assessment is submitted to SRSG. ICAO along with UNDP is at
present working out modalities for the recruitment and re-numeration ofairport employees. This
can be done with context of their rehabilitation plan for the airport, already presented to the
Ministry of Transport and Communication. Any shortfall of local employees, could be made up
with recruitment of United Nations Volunteers ( UNV). Three UNVair traf¿c controllers have
already been hired and expected to join with ~-in a day or two.

12. Hoots of Qporation, With the anticipated air traf¿c and limited capabilities it is
recommended to have 12 hours operation from 0600 to 1800 LT instead of 24 hours. A request
to this effect is made to concerned agencies.

I

13.  . With the process of withdrawing of US Tasks Force, problems that may
pose may be overcome by co-ordinated efforts and immediate considerations that has been
proposed .

.5 .
Z”

ATM NAZRUL ISLAM
WG CDR

()3 Sept 94
Annexures:
A. List of equipment for Cargo Handling ' Q
B. List of Fire equipment I'\ ~11‘ ‘\"’* "—X""°\‘2‘\

Distr:
To: DFC, UNAMIR HQ
Info: CMO,MILOB HQ

\,€OO, UNAMIR HQ
Sec Cdr Kigali
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Distribution List

QINUTES OF THE EEGINEERING CONFERENCE DATED 13 SEPT 94

1. The chairman commenced the meeting with the a brief welcome
where he declared that the meeting's aim was recognition of each
other. It was followed by a self introduction of each
participants.

2. After that the chairman made the presentation of UNAMIR engr
structure. It was emphasized that BMS collaborates with the Brown
& Root company to carry out activities which are beyond Force Engr
Coy's capabilities. The chairman also stated that there is no real
Force Engr Coy but only 9 Para Sqn RE from Britcon, which tries to
support all UNAMIR elements and even some NGOs, though originally
they' were only for their‘ contingent’ support. The civil engr
contractor capable to carry out engr tasks should be hired by
UNAMIR, but there was no one so far. Therefore it is imperative
that all UNAMIR military units primarily must be supported by their
own engr elements which should be active and dynamic.
The chairman explained that there was no professional mine
clearance company in Rwanda, involved in relevant action in the
country. UK, Canadian and Australian EOD teams mandate was
restricted only to support of their contingents’ activity.
This situation is difficult to be understood by some of NGOs’
representatives. A professional mine clearance company's arrival is
expected in Rwanda.

3. The chairman illustrated circulation of information concerning
material requirements in UNAMIR FHQ and indicated that there is no
feedback information sent to interested units, as from Procurement
Sec, or BMS regarding received materials and their place of
storage. It was recognized that above mentioned system is necessary
to be established as it would reduce delays.

4. General engr priorities were introduced by the chairman,
including: current EOD activity, improvement of: accommodation used
by various UNAMIR units, power and water supply, and urgent road
infrastructure improvement especially where they could impair
transportation capabilities of NGOs responsible for direct
humanitarian assistance. Detailed priority of engr tasks, in the
particular case, result from access to the required material.

5. 9 Para Sqn RE OC Maj James reminded that only alternative of
the GATUNA bridge improvement was replacement of newly repaired
bridge by a MLC 80 Bailey or similar one. BRITCON already located
some components necessary for above mentioned bridge in Kigali, but
authorization from the Minister of Public Works would be required
to start the task. He also stated that coordination of some engr
tasks between UNAMIR and the Ministry would benefit from
potentially better access to engr equipment and material resources
from governmental companies, anticipated by UNAMIR engr elements.
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The chairman asked that a package of issues should be discussed
with the Minister of Public Works.

6. The chairman requested Maj Diaba, from GHANBATT to contact Maj
W.Binka with Capt Hurlston, EOD tasks coordinator or Capt Devoux,
regarding further EOD tasks in Byumba.

7. Maj Diaba told about a list of requirements which never been
accomplished. The chairman advised him to contact.Mr.Mitnick, C/BMS
and to see the chairman depending on the response of Mr. Mitnick.

8. Mr.Stephen Estell, BMS Offr asked participants of the
conference to give him data concerning their accommodation
facilities and their future requirements. Next he informed the
Ethiopians about their movement to the former Cyangugu hospital.
Moreover he clarified that inefficiency of Procurement Section
activity was caused by the lack of the sufficient staff. The only
one person works in the section. Further he stressed that some
funds are going to be allotted for units to enable shopping for
materials on local markets.

9. At the end of the meeting all participants of the conference
agreed to continue meetings every Thursdays with exception of this
week.
Ine treat engr conference is a:hedu1ed_tQ m on 22 Sep; 94 as l1Q_Q
hrs. at the mferenee  — .
10. The chairman adjourned the meeting thanking all participants
for coming.

<::%#%:czka
Maj
G3 Engr/FEO
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MINUTES OF DFC/COS'S ADMINISTRAT

O
Office of the DFC/COS
UNAMIR FOIC
KIGALI

e HQ

Rwanda

IVE MEETING
WITH DEPARTMENTAL HADS HELD AT

15 SEP 94FHQ CONFERENCE ROOM ON

Present:
Col
Col
Col

“_ Col
Mr
Lt Col
Maj

Brig Gen HK
J

Anyidoho
A¥PDiarra

CB Yaache
W Ramsey

PJA Hornsby
Cetachew

SW MOOIO

\,

Lt Cdr S Sam

OPENING REMARKS

1 The meeting commenced at 1035 hrs
Chairman welcoming all members to the m
further stated that he was glad that af
break, it has been possible to resume t
meeting after the Rwandan Civil War.

AIM

2. The Chairman stressed that the pri
regular meetings will be to discuss bot

' administrative problems affecting the f
not normally discussed in detail during
FC's morning briefing. Again, he menti
is essential that Departmental Heads me
basis to discuss the progress of work i
department for a better co—ordination.
also stated that in his absence, either

ITEM 1 - USE OF UNICEF BUILDING BY UNAMIR
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if September, 1994

DFC/COS — Chairman
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Force Med Offr
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CMPO
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th letter received from the. Issues raised in e
Prefect of Kigali, Maj Rose Kabuye aski
to vacate the UNICEF building were dis
It was explained by a member that the
building is owned by a Rwandese who has
declared Persona non grata by the govt
it was on lease to UNICEF before the Ci
Furthermore, the member mentioned that
Government has no objection to the use

DCOS Sp is to chair the meetings-
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by UNAMIR, it does not want any rent to be paid to
the owner of the building. The issue of UNAMIR's
ejection from the building is however being resolved

ITEM 2 - DELAYS IN ADMINISTRATIVE
SUPPORT FOR THE FORCE

4 Members expressed concern about the undue
' ' 't ms in thedelays in the arrival of logistics i e

mission for the support of the force. Specifically,
it was mentioned that there were some items still
waiting in Mogadishu, Somalia to be sent into the
mission area. On this score, an assurance was given
by the CSS that very soon 120 containers of
defence stores and various items needed by the force
will arrive in the mission area.

5 The Chairman however, stated that it is his
d to sendconsidered opinion, that there is the nee

designated officers from the FHQ in the future to
all the store depots outside the mission area to
erform personal liaison duties with the view toP

hastening action to enable logistics items. . . . 1
arrive ln C118 mlSSlOI1 area ear Y.

ITEM 3 - VISA REQUIREMNTS FOR
UNAMIR PERSONNEL OPERATING OUTSIDE
THE MISSION AREA

6. The problem encountered by UNAMIR personnel
especially MILOBS at the country's borders was

' 1 n th. It was decided that the DCOSdiscussed at e g
Sp outfit was to work out a system to enable UNAMIR. . . topersonnel be issued with the relevant visas

' h ersons free entry into the neighbouringpermit suc p
countries for duties. Again the need for personal
contacts in dealing with these foreign authorities
to facilitate a better working relationship was
stressed.

ITEM 4 - OBSERVATIONS IN DAILY AND
WEEKLY UNAMIR SITREPS

7 Members made the observation that the Form
used by the CMPO's outfit for the State of
Deployment (Expanded UNAMIR) in the Daily Sitreps
needed to be reviewed to reflect the true state
of all the contingents.

8. It was also observed that although the
Daily Sitreps indicates the Number of In patients/
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ionSick Reports at the UNAMIR Hospital, the Weekly Act
Sitrep which is a summary of the daily sitreps
does not reflect these figures. The CMPO was advised CMP

' f ture guidance.to take note of this anomaly for u

ITEM 5 - CARRYING OF WEAPONS/AMUNITION
BY RPA SOLDIERS ON UN FACILITIES

Members expressed the need to disarm the three I
before allowing them access DF

9.
RPA LOs and their escorts ' C

' ' ' ' ' h Force jinto any UN facilities in accordance wit
ders directives The Chairman promisedComman A .

to take the issue with RPA authorities.

ITEM 6 - USE OF CYPHER ON FORCE
COMAND NET

10. The idea for the use of Cypher on the Force
Command Net instead of the PLAIN mode was

A mb s a reedsuggested by a member. Although me er g
h t there could be the possibility of eithert a

the RPA/or RGA monitoring the UNAMIR’s VHF and HF
' es tonets, it was essential that UNAMIR continu

maintain UN's Policy of total transparency in its
operations.

11. The Chairman however promised to discuss with
the SRSG and the FC the probable need to encrypt \DFC

‘COSsome classified messages.

ITEM 7 - INTERPRETERS/TRANSLATORS

12. Members observed that the number of
interpreters/translators presently employed to

tassist the Force is woefully inadequa e.
It was stated that each battalion will require \
between fifteen to twenty interpreters/translators TCSS

' s in the field. DCOto effectively support the troop
It was therefore decided as a matter of urgency
that a programme which has already been submitted
to the CAO's office is pursued.

ITEM 8 - VEHICLE AVAILABILITY AND
DISTRIBUTION

13. A ember expressed his dissatisfaction withm
the manner in which the few available vehicles in

notedthe system have been distributed. It was
Staff Officers who do not need the four runnerthat

vehicles in the performance of their duties have
th MILOBbeen issued with such vehicles whilst e

f r instance which require the use of suchGp 0
vehicles were issued with only five of the four

' ' t d thatrunner vehicles. The Chairman also lamen e
although he is the head of the Vehicle Allocation
Committee, the distribution was done without
consulting him.
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Action

14. After-a lengthy discussion on the issue, the F
following decisions were taken: ~

‘CSS
a. A meeting of the Vehicle Allocation f
Committee is to be convened to redistribute DCOS

-SPavailable-vehicles apprpriately.
1

b- ’In view of the limited number of _
vehicles in the system, few vehicles ‘DCOS
should.be put in a pool for use by all. SP
Whilst the critical areas are issued
with on permanent basis.

c. Efforts should be made to identify/locate
' ' ea.where the vehicles are in the mission ar

Again vehicle.registration exercise is to _SP
continue until such a time that all vehicles
have been accounted for. 3

Incos

d. All vehicles with the inscription,
‘UN POL‘ should be should be issued to the IDCOS

SP
CIVPOL and where necessary replaced.

ITEM 9 - ROUTINE HELICOPTER FLIGHTS 4

15. A member suggested the introduction of routine i
courier helicopter flights to all sectors to enable 1

I I I tdepartmental heads pay regular routine visi s N
to all sub-units under their dpartments.
Although this idea was considered a laudable one,
the high cost of Aviation fuel will not allow
this to be practised. However, critical flights
were already being undertaken.

16. The issue concerning the refusal of Helicopter 3
pilots to fly at night when requested to do.so i
was discussed. The following decisions were taken: *

a Since all the three Helicopters
are so equipped and capable to fly
at night, CAO's office should take
a critical look at the terms of @AIR

contract regarding the helicopters OPS
to enable pilots undertake night . ,
emergency tasks.

b. The BattalionsfÀnits should identify
mark and register suitable landing sites _aBH] -
to allow helicopters to land both day_and . _YUNITS w
night. A , . . . _

._.-avaq--.4--1...- .- _-.. ...._.- » _'i_. _ ' '
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17. Members were advised that with.the expanding
nature of the Force there was the need to control
the manner in which mnsll§sI.cf hÀth uqrationnl
nature or achinistrative nature are released to
avoid misapplication and duplication of efforts.
mmbers were reminded of the inter Office
Memorandum originated by the Chief
Comunication Officer on the lubject dated
4 Sep 94. A member also advised that is much
as possible messages of administrative nature
should only be originated and released by the
Civilian Admnistration on behalf of the force
whilst the release of operational nennnges are to be
the sole responsibility of the military component
of the mission.

‘£9131 - i_|-:1 1"!-7'JiF_¢ £1 |_lLil II lk

18. It was decided after discussions that the
CMPO is to make the necessary projections for all
those tps who are eligible for the award of UN Medals
lÀd certificates to be given without delay.

J3iH;1Z_;JHELLIEI

19. The G1 Staff was tasked to amend the staff
lint. In addition, departmental heads were
advised to relay to those staff officers whose
status have been changed from that of staff to
MILOB6 and have not yet been relieved Of their
‘duties, to continue to work in those capacities
until they are properly relieved.

1:11: -3 - €fÀPA“1J.K.?

20. .It was mentioned tht the Rwandese Government
int¿nds soliciting the aslstance of HAMIR CIVPOL
to help train 6,000 gendprmes. The Chaixtsn supported
the Commissioner of CTVPOL's advise to t Rwandan
Government to put in an official request to UNMIR
for consideration.

21. The Comissioner of CIVPOL was also tasked to
write to the TRIOKA Mission for all equipment/inputs
requirements needed for both the training of the
gendsrmes and in the performance of Police duties.
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22. The C-hliraan thanked nllnlqr:-'n,,Ii1:r -the Contributions
rude the meeting ¿l although the
"naating bun lung uvui¿m, 11:315.: glad no see in
rtinzne and it had been vary useful.

ai dlvelqnenu in their dapartmenzi¿ur 2 better co-
-crrdinnticn. M:mI:>e.rl were also reminded that the recent;
dc-v-alcganants taking pli-CE in Rwandl u_ a whale and in
Inrce ertructure inegarticnllr, calls £01’ flaribiiity and
I11 must be involv in tha process. Hi, hnwever,
cmtinnad against actims taken on imgurtamt

rational ésciniunu wil:.Iauut his ln:I:Itrl%'¢. Ewen if he
$2 know ca.-f none of tltill. it was oitm too late.
Pu: smhasivunaal, he adviaad all ta anti? out Close
tÀnÀultitians It the vnriÀus level: af command.

I- lb Ghairnan finally remarked thqt igun all
lu¿lanticns, the FC is an far happy with Lbn conduct
u-E À¿Àtiuns and urgad members to cmzltinu-a warking
in-t IIIB vain.

1'13. He naknd ielb-ex! to lump him acznximlnlally informed f

I:-he

25. flhn Ilemting can to a close at 12.10 hrs. The
Àiit uniting was schaéulad for Monday 19 Bap 94

 À®
S SAM
Lt Cdr
MA TO DFC/COS
Secretary
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The meeting comsnsed at 1035 hrs with the Action
Chairman welcoming all members to th nesting. He
further stated that he was glad that after a long ‘
break it has been possible to resume the
meeting after the Rwandan Civil War

 

Office of the DFC/COS
UNAMIR Force HQ
KIGALI
Rwanda

The Chairman stressed that the rimary aim of his
regular meetings will be to discuss oth operational andi
administrative problems affecting the force which are
not normally discussed in detail during the normal ALL
FC's morning briefing Again, he mentioned that it y
is essential that Departmental Heads meet on regular
basis to discuss the progress of work in each
department for a better co-ordination The Chairman i
also stated that in his absence, either the DCOS Ops or DCOS
DCOS Sp is to chair the meetings TSP

gram 1 - yss or unIqgg_BUrLn1ns sg,uggg:R

‘iv-6£5?52$ g.9’

Issues raised in the letter received from the
Prefect of Kigali Maj Rose Kabuye asking UNAMIR i
to vacate the UNICEF building were discussed.
It was explained by a member that the UNICEF
building is owned by a Rwandese who has been
declared Persona no grata by the govt and
it was on lease to UICEF before the Civil war. i
Furthermore, the member mentioned that although the
Government has no objection to the use of the building i

1 Q
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by UNAMIR, it does not want any rent to be paid to
the owner of the building- The issue of UAMIR's
ejection from the building is however being resolved.

$3-'713£@'I' -531 115 FQGE

4. Members expressed ooncern.about the undue
delays in the arrival of logistics item in the
mission for the support of th force. Specifically,
it was mentioned that there were some items still
waiting in Mogadishu, Somalia to be sent into the
mission area. On this score, an assurance was given
by the CSS that very soon 120 containers of
defence stores and various items needed by the force
will arrive in the mission area.

"5. The Chairman however, stated that it is his
considered opinion, that there is the need to send
designated officers from the FHQ in the future to
all the store depots outside the mission are to
perform personal liaison duties with the view to
hastening action to enable logistics items
arrive in the mission area early.

- 'a__¢. =* :~s1ss_=.-..'_4_-zr.~¢; I’ '
121:3; J;:3tJUf' u;»11 at OUTSIDE
Egg HI§§Iv¢ 55;;

6. The problem encountered by UNAMIR personnel
especially MILOBS at the country's borders was
discussed at length. It was decided that the DCOS
Sp outfit was to work out a system to enable UAMIR
personnel be issued with the relevant visas to
permit such persons free entry into the neighbouring
countries for duties. Again the need for personal
contacts in dealing with these foreig authorities
to facilitate a better working relationship was
stressed.

ITEM 4 - oassnvarimws gnggrnr mm
WQH-Y IJNAHIR sxmrgs
7. Members made the observation that the Form
used by the CMPO's outfit for the State of
Deployment (Expanded UNAMIR) in the Daily Sitreps
needed to be reviewed to reflect the true state
of all the contingents.

8. It was also observed that although the
Daily Sitreps indicates the Number of In patients/

2

./'

Agtigg

J \

\

5 Css
\

\

M css

DCOS
‘SP

CMPO

IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII-----J

‘CSS



Sick Reports at the UNAMIR Hospita
Sitrep which is a summary of the daily sitreps
does not reflect these figures. The CMPO was advised ICM

' uidance- yto take note of this anomaly for future g

ITEM 5 - CARRYING OF WEAPONS/AMMUNITION
BY RPA SOLDIERS ON UN FACILITIES

9- Members expressed the need to disarm the three
RPA LOs and their escorts before allowing them access DF
into any UN facilities in accordance with Force f
Commanders directives. The Chairman promised
to take the issue with RPA authorities.

ITEM 6 — USE OF CYPHER ON FORCE
COMMAND NET

10. The idea for the use of Cypher on the Force
Command Net instead of the PLAIN mode was
suggested by a member. Although members agreed
that there could be the possibility of either
the RPA/or RGA monitoring the UNAMIR's VHF and HF
nets, it was essential that UNAMIR continues to
maintain UN's Policy of total transparency in its
operations.

11. The Chairman however promised to discuss with
the SRSG and the FC the probable need to encrypt
some classified messages.

DF
CO

ITEM 7 — INTERPRETERS/TRANSLATORS

12. Members observed that the number of
interpreters/translators presently employed to ,
assist the Force is woefully inadequate. I
It was stated that each battalion will require .
between fifteen to twenty interpreters/translators

f t vel support the troops in the field.to ef ec 1 y -
It was therefore decided as a matter of urgency

ubmittedthat a programme which has already been s
to the CAO's office is pursued-

CS
DC

ITEM 8 - VEHICLE AVAILABILIT¥__AND
DISTRIBUTION

13. A member expressed his dissatisfaction with
the manner in which the few available vehicles in
the system have been distributed. It was noted
that Staff Officers who do not need the four runner
vehicles in the performance of their duties have
been issued with such vehicles whilst the MILOB
Gp for instance which require the use of such
vehicles were issued with only five of the four
runner vehicles. The Chairman also lamented that
although he is the head of the Vehicle Allocation
Committee, the distribution was done without
consulting him.
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14. After a lengthy discussion on the issue, the
following decisions were taken:

a- A eeting of the Vehicle Allocationm
Committee is to be convened to redistribute
available vehicles appropriately.

b- In view of the limited number of
vehicles in the system, few vehicles

' b all.should be put in a pool for use y
Whilst the critical areas are issued
with on permanent basis.

c. Efforts should be made to identify/locate
where the vehicles are in the mission area.
Again vehicle registration exercise is to
continue until such a time that all vehicles
have been accounted for.

d. All vehicles with the inscription,
‘UN 0L’ should be should be issued to the

CIVPOL and where necessary replaced.

ITEM 9 - ROUTINE HELICOPTER FLIGHTS

15. A member suggested the introduction of routine
courier helicopter flights to all sectors to enable
departmental heads pay regular routine visits
to all sub-units under their departments.
.Although this idea was considered a laudable one,
the high cost of Aviation fuel will not allow
this to be practised. However, critical flights
were already being undertaken.

16. The issue concerning the refusal of Helicopter
d o‘lots to fly at night when requested to 0 spi

was discussed. The following decisions were taken;

a. Since all the three Helicopters
are so equipped and capable to fly
at night, CAO's office should take

l look at the terms ofa critica
contract regarding the helicopters

to enable pilots undertake night
emergency tasks.

b. The Battalions/Units should identify
rk and register suitable landing sitesma .

to allow helicopters to land both day and
night.
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17. Members were advised that with the expanding
nature of the-Force there was the need to control
the manner in which messages of both operational
nature or administrative nature are released to
avoid misapplication and duplication of efforts.
Members were reminded of the Inter Office
Memorandum originated by the Chief
Communication Officer on the subject dated
4 Sep 94. A member also advised that as much
as possible messages of administrative nature
should only be originated and released by the
Civilian Administration on behalf of the force
whilst the release of operational messages are to be
the sole responsibility of the military component
of the mission.

LIE! ll_- HH;HFDBL5 AB? CIFTIFIQATES

18. It was decided after discussions that the
CMPO is to make the necessary projections for all
those tps who are eligible for the award of U Medals
and certificates to be given without delay.

IIE 12 - STAEE LI¿T

19. The G1 Staff was tasked to amend the staff
list. In addition, departmental heads were
advised to relay to those staff officers whose
status have been changed from that of staff to
MlhÀ¿s and have not yet been relieved of their
duties, to continue to work in those capacities
until they are properly relieved.

IT§H_13 - GENDARMERIE

20. It was mentioned that the Rwandese Government
intends soliciting the assistance of UNAMIR CIVPOL
to help train 6,000 gcndarnes. The Chairmn supported
the Commissioner of CIVPOL’s advise to the Rwandan
Government to put in an official request to UNAMIR
for consideration.

21. The Commissioner of CIVPOL was also tasked to
write to the TRIOKA Mission for all equipment/inputs
requirements needed for both the training of the
gendarmes and in the performance of Police duties.
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IIIM 15 — QLQ§1§§ REMARK§

22. The Chairman thanked membuI§_fur the contributions
made during the meeting and rema¿$À'that although the
meeting had been long overdue, he was glad to see it
resume and it had been vary useful.

23. He asked members to keep him-continuously informed
of developments in their digartnenta for a better co-
ordination. Members were als¿ reminded that the recent
developments taking place in Rwanda as 1 whole and in ch
Farce structure in particular, call: for flexibility and
all must be invnlvud in the process. He, however,
cautioned against actions taken an impprtaÀt
Àparational decisions without his knol Even if he
got know of some of them, it was often too late.
'?ur ¿qhesiveneas, he advised all to carry out close
éunnultations at the various levels of comand.

24. The Chairnan finally remarked that from all
iqidatiÀnÀ, th FC is so far happy with the conduct
ui operations and urged members to continue working
in the same vain.

Z5. The meeting cane, to a close at 1210 hrs. The
nuit meeting was scheduled for Monday 19 Sep 94

S SAM
Lt Cdr
M TO DFC/COS
Secretary
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1. Upon my second visit to the TAC HQ in Butare on Fri 26 Aug 94,

I realised that there was an improvement in the operational

situation over what I saw during my first visit. The Ta-c HQ has

beg-an to function smoothly. Though not to its optimum capability.

2. I participated in the routine morning brief on Sat 27 Aug 94

at which certain important issues were raised.

AIM

3. The aim of this report is to update you on the operational

situation at the TA-C HQ and ' the support required to make it

function -efficiently.

4- Helianter annpqrt
a. Concern was raised about the need to closely monitor

the operational activities of the field units in the whole of

Sector 4, more especially the platoon and other vsub—unit

locations which are widely dispersed and are therefore

isolated from -their parent HQB. It must be borne in mind that

apart from the formed troops, there are also medical posts and

refugee camps scattered all over in the Sector 4.
. 1 l
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UN RESTRICTED

b. Considering the need to visit as many locations and

also organise these visits as frequently as possible, the

terrain and road conditions will necessarily hinder the

effectiveness and extent of physical presence the TAC HQ

can achieve in this regard- In effect, more man—hours will be

spent in travelling than the actual time spent in handling

crucial matters.

c. Given the operational situation in the sector as a whole

at the moment with its attendant apprehension about the

developments across the_horder and coupled with the complex

refugee situation, it is considered prudent for a Heli to be

stationed at, dedicated to or on priority call to the TAC HQ

in order that the HQ and Battalion Commanders can.monitor and

also react very quickly to sudden developments in the

security situation. For instance, some of the platoon

positions are two-and-a-half hours drive from the Battalion

HQ. The Heli will in no small way enhance command and control

in the sector.

Ijtablishment of_¿econd Qgmd Àet

a. It was also observed that the Force Cond net is highly

congested as every battalion communicates direct to “the

control station in Kigali. This often leads to loss of

time in passing on vital information or matters thmzrandre

2

U RESTRICTED

 



on
UN RESTRICTED

immediate attention and direction. This is because some of

the stations on the net are difficult to read and

as a result, messages are often repeated line after line time

and again.

b. To resolve this problem, it was suggested that the

possibility of establishing a second command net for Sectors

3 and 4 with TAC HQ - Butare as the control station be

explored. In which case, all the Field Units in the two

sectors will work through Butare to ease the congestion on the

Force Command Net.

a. In order for the TAC HQ to function more effectively,

it will require some trained intelligence gathering

personnel. It was noted that AUSMED Coy in Kigali has a team

of trained Intelligence personnel who could be redeployed to

the TAC HQ for this purpose. I am in contact with AUSMED

over this request.

 

a. Another matter of concern that came up is the forward

link within ETHIOBATT. It has been realized that ETHIOBATT

does not have any communication links with her forward sub-

units.

b. It appears thongih that the battalion expects the EHTWR5

3
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provide radio communication from the Battalion HQ to the

platoon positions. This situatioin would have to be

corrected. Communication within the unit is a battalion

responsibility not UN- However, if that Contingent has

deficiencies in its communication assets then CANSIGS should

explore the possibility of helping them out of a difficult

situation.

-1'-_|'-v!'F'!'-.i._I ‘.1 5.}. ‘ '11-E1! _‘ ON

8. An 'accommodatio to house the support platoon has been

identified, however‘ negotiations were still on-going with the

Prefect of Butare to get it released for our use.

35!HHEEJMEL§EÀEEA1HEiJ@HL!EHIQEA]E

9. ETHIOBATT accommodation situation is ea bit critical since

their area of roperational responsibility is the least with

existing building infrastructure. Their tentage requirement has

been estimated as 3 x Large (30 man tent) and S0 x Medium (15 man

tent). This ought to be given top priority since the rainy season

has just began. In addition to that, the Battalion needs 5 x 5,000

{VA Generator Sets.

10. gy Filling Stgtigg

a. A filling station has been identified in Butare which

will be used as storage and re-fueling point to vehicles

within the sector and these in transit. Te owner is '“’

4
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prepared. to release it to ‘UNAMIR but will require some

sort of documentary agreement.

b. It is requested that the appropriate civilian schedule

officer be tasked to hasten action to conclude the

agreement. Already, I am told, a letter has been forwarded

to the FHQ to that effect.

 HQ
11. Presently, all the staff at the TAC HQ are feeding on combat

ration. Ideally,_combat ration is issued to supplement fresh

ration. We need to streamline the supply system in order to get

some fresh ration for the staff at the TAC HQ and enough for the

troops in the field as well.

12- Evacuation Qf Refu¿ete
a. The evacuation of displaced.people from sector 4 to other

(E5?) E parts of the country is progressing steadily. However, this

is often constrained by numerous check points mounted by the

RPA along the road with the view to screening all returnees.

b. The RPA need to be told of the frustrations- this

practice poses and its ill-effect. What they need to do is

to have one-check point for screening from where they could

detail an escort to accompany the convoy to clear_the

evacuees through all the subsequent check points up to”fhe

5
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drop off point. Interrogation of suspects is best done at

the highest level where trained interrogators carry out

detailed screening. RPA must be encouraged to adopt this

approach.

 .I_Q__§m
13. The HAC in Butare is also negotiating with the NGOs operating

in the sector to establish a radio net with the TAC HQ to enhance

their operation.

H!D1ElL_SÀE2QRT FQR.EEIQBAII

14. AUSMED has now' deployed a Detachment of Medical Team to

EfHIOBATT in Cyangugu as a temporary measure whilst the contingent

re—organizes its own support following the death of its indigenous

surgeon.

 Q!
15. The TAC HQ is picking up quite well. However, it will require

some amount of operational, logistics and manpower support to make

it function very effectively. The communication system has shown

some improvement but there is a lot yet to be done.At this stage,

close monitoring or supervision is very necessary and this should

come from the HQ in Kigali.

. 6
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| 16. The following recommendations are made:

a. A Heli -to be stationed at or at least dedicated to the

TAC HQ to enhance command and control.

b- The attachment of the trained Intelligence personnel

from AUSMED to TAC HQ requires urgent attention.

c. Equally important is the establishment of a second

0 colnmand net at Butare.

d. Tentage and generators for ETHIGBATI‘ should be provided

without delay.

e. The forward eolllumication link in ETHIOB.ATT should also

be addressed immediately to forestall any failure in our

-Operations .

f. The appropriate CAO Staff should conclude the agreement

for the filling station and fuel depot at Butare vary quickly.

-it-l\/‘.4.
HZK IDOHO

O Brig Gen
DFC/COS

Distribution:
Action: Info:
CAO SRSG
 0-PS?“ MA ‘I‘0 PC

_ . ED _ TAC HQ BTTPARE
cmsies " W" *
c Log -0
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UNITED NATIONS NATIONS UNIES
ASSISTANCE MISSION FOR RWANDA ‘K-J“ MISSION POUR IJASSISTANCE AU RWANDA\¿

UNAMIR - MINUAR

INTER OFFICE MEMORANDUM

To: See Distribution

From: DFC/COS

Date: ¿9%eptember, 1994

Subject : DEPARTMENTAL "WEEKLY SCHEDULE

1. In view of the present numerous events which take place
about the same time in the AOR, there is the need for
departmental weekly schedule to be well co-ordinated. This will
undoubtedly enable command to be aware of events taking place at
any one time and will also enhance the smooth running of
operations in the mission area.

2. Additionally, there is the need for the Military Spokesman
to schedule his weekly programme of conducting the Press around
the AOR in such a manner so as to adequately cover most of the
events in the AO considering the expanding nature of the Force.
I suggest the involvement of the Mission Spokesman in this
exercise.

3. To forestall the possibility of skipping some of UNAMIR
activities in the future and facilitate a better co—ordination
in our operations, all action addressees will henceforth submit
their proposed weekly schedule to the Office of DFC/COS by the
preceeding thursday. These programmes will be subject to changes
as the SRSG or the FC may direct.

4. Please accept for the necessary action.

\‘$Y%h1kit\

HK ANYIDOHO
Brig Gen
DFC/COS

Distribution;
Action: Info @ ‘
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'.A_ neon ens Inn 9:50-1 auras 3 Sip 94.
1.
uul::h:nd&\iqIu:|u:£11he'niz;_eIonunda1*' swath:

.ihI$t._iIqgtnbcl1:h.ilm¿-bythr;l/~II_I§'-

gig$551’9=0'0 bra to disdain issues 11:: in para 3nnduna.
.1. 1-.11 are to be seaÀald by 0950 hrs.
L Plnlnefindattadnsdenpyof refk¿nryourpcrunal.

0. Hcizlclure:

1. IEIO 9850-1 dated 3 SE9 94. 1
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FL‘ (tilt! DFC/COS)

-H: Inland: Presidential letter data! 1 Sep 94 (attac!:ne<1')'

1. The ¿j-ority of concerns and issues in the letter
I1; ref are oÀttill d MIR forts’: nolitrol or influence.
-so-cn.u::1ty of Zlnnsanin and Zaireal ttflync cups, the
rqutriatiou of 1:¢£_-qua and the 111.1: rights issues are
mlilrq outsih Ml‘; nnndnta ‘LII: its military force.
Tina-Q soul-s sisal-like addres-sad by UIEG, U3?! and other
1'5.

2. with rnqpoet to the ectalilmileat of safe
nun.-{Mari tar the nnlbpun of rain-pan, 1'1: lhaulnd ha noted
that an walla a.
niliuÀf ' luaaunohthat
itzL.nnqa::=seoqn|nnt*l£Il-ttbec=an:uui:hE.,2ruent, smtsaud
litlltinl praclbi Gk iilltlary £3 tiling any

tail: -¿lknt mm1 1nni tall!
:1I:i.I1-‘Ia.-uncut buyuuli those curr - Iutharispdgyhnned.

32 hiaW thu$t1mofa£e
-nlllttlltl, iiikj¿liomfimih rlÀtimé iÀunntian
llltditlznnm fensiiility of the £nLmi1ng:

a.. routes all’ llou¿ti-on where olwridors are regained
(ie: in I.‘L'l sectors or jilt in See-but 4-);

b. wluathlr 1-d\|gue flow wnninta this  n
manna-me;

fatal ehntinntionc (to avoid "l1ga1i
DI’ sitilitinn from lg);

cl- an-n1s1izncnmn.1franl¿.jI.ndotherIvm-‘s to
IÀ~uhI¢1ID- !|:tI‘l@0I/K’! i es-tab-li¿ "\n_:g__ y_
s1ta.!:.io3"; i‘ i l 3*?e. % H cI0J:1Iin'$-$5 it

IIIII anlrnili¿ssme ~~P+s1,; iur' '““&* »7l‘ "”
EFL
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4. suggesta e.ha_i..c¢-d by DFC/CD5 with Dqm
ops, new sr, mac, mid SIESG 1-qr be uonvenud to =-u=u1v=
some oi the tsues i.n'p'u'.-Ins 3 to deter¿inc feasibility and
way ahead.

-- 5. Fu.rthelr_1lIt|_l'm ‘EB llliii¿-h¿d latter should be
referred to mm?/U139? "Lu nrtluzr tn Id-cirnss the 1.'lDÀ"Ii1]'.tlIy
issues.
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Mr. A.H. G010
OIC, UNAMIR

4
From Mr. R. Larbo ' 511 _

Air 0D¢1‘ai.ons SpeciÀiat 5

COD, IINAMIR HQ.
MILOBS HQ.
Kigali Sector HQ.

Date 4 Seprnrnizcr, 1994

sÀbjétii .;0 -.11-'-=11.‘ - -.r~ J.‘nu-.-' -' I.-~i'1- mm.

Pl=qRheh1£a:medthm;he{CAQRn5ionÀOfE¢ehH8kWikiIwldhg!meedngQn
5 Septmnbar ‘I994, at 1600jh1‘8, on Air Traf¿c CnÀlÀlil‘ raq%am at KigÀ-Ii Airport.

InÀewoftheexp¢ptndw|H1dnwÀofmeCm@I'.;mai-À¿ccmmothrsatthcÀnd¿f
Aamuupmnzn

!up§inse&rma#;i.cwm:Uaa|hverq>onedh#l;,inunrM¿'¢d.1CAO
m_£0p:p§tth¢sl1<2tEI1!'-hyrecr\:i£ingUNV£d!À1!1!¢-Lihrneofwhmn hvenilneldy

mam _
lCAQh:~erec3|nsiedbuth.'mgsa1£mdWiqg(@lIlM¢¥ilzrdiÀamtoanend¿1¢
mmmgmTm1w,mMhÀ&WAlÀR. @nmgmNnn1Bhm,
isaqua1iÀedq|1dImehexp:§iamedairI11£Ec' I __ _,I_sl.'|_m'h|1hmrequns€l!_i_l\
heaee<rnpq1ymei0N=tg'é!1ÀlI;InOn0winurdn:iiJ4À1nndthom:eting. HewÀhthm
noKiga.LionTumhy,6Sepmuher,1994.

Best Ragards.

’%>@K
5

909 OW
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v -”\ BRIEF QN AIR_I-ZORT SITUATION

1. l!1lL0_d.ll.§Ii0A. With the participation ofmultinational countries in providing humanitarian-
aid and forces support by air ,many air operation tasks have been shared by all participating
countries. The problems that may arise due to the withdrawal of US may be alleviated with the
the participation of existing resources.

2. , Air QPQ Qell. On 04 Aug 94 the Air Ops Cell was formally established in participation
of member states involved in the humantarian airlift. UNAMIR provided 05 Milobs, who were
formerly in air traf¿c control and each of the member states USA,UK ,Canada provided one
making a total of 08. The cell provides Àight authorization to all aircraft {participating in various
mission in Rwanda. The cell operates an ops room around the clock to keep close liaison and
monitor the air operation activity. With the withdrawal of 03 duty of¿cers of participating states
from the ops cell,only one officer from Milob HQ has been posted as a replacement so far. To
accept further responsibility with the total withdrawal of US, at least another 04 experienced air
ops officers will be required.

2. logger manning, Initially tower was manned by a few Milobs but Wllh‘Z\ale:l‘lV3.l of
Canadian air traf¿c controllers ,the responsibilities of tower control have been given to them.
Recently seven Rwandese air traf¿c controllers and four assistant have reported and taken up
their respective jobs. They are now undergoing on-the- job training . They are still too few to
man the tower properly. Some more controllers are expected to join soon.

3. At present communication is being looked after by Canadians. Only
three Rwandese staff have reported back. At least ¿ve persons of different trades will be required
for emergency handling of communication. ' ‘

4. TAL_C ( Tactical Air Lift Center )_. It has been manned and controlled by the US
Tasks Force. It has four components, CFR facilities, Mobile air co-ordination ,loading and off
loading ,and tarmac management. The problems posed by the withdrawal of USA tasks force
may be alleviated by the following steps:

a. This responsibilities may be handed over to local Rwandese. About
l4 persons have reported to the Airport authority. These will ‘be suf¿cient for the time
being. The Airport authority so far rescued 2x crash tender which will enable a limited
operation. 03x crash tender with 22,000 liters of water can bring the facility to Category-
5, the minimum required for commercial airlines activities.

b. With the present intensity of traf¿c at least 12 persons will be
required. Only 03 local staff have reported so far. UNHCR is likely to arrange additional
personnel, but their arrival is uncertain. As such at least another 05 persons will be
required.

?“'\|
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c. The cargo off-loading and on-loading may be continued

with the help of UNHCR and local workers. Al; present 03 local workers are available.
However, UNHCR with their 09 pers wÀ betble to conduct limited ops. However, an
additional 05 woÀrers will enhance our cap¿iliies.

d. Tlrisresponsibility maybetaker10verbyUNAMIR(
Milobs with air ops experience).

5. Se;-gitg,_ The Rwandese security force can provide airport security.

6. S_1@.n1;1;.Ea;i‘.l.?l;L. Support facilities like provision offuel, water supply,cleaning of the
airpnrtanea, handling ofpasseirgers etc maybe con¿nuedlay Brown and Rootuntillocal
auiltcnfity can take over resporlsibill¿es. . "

7. ELIE. Movcon may be reorganized by the all agencies like local
authority, UNAMIR, UNHCR, ODA rep and, B1‘OW1‘l'lIl‘l(l Root. The ¿ellowirrg recommendations
are made.

a. UNAMIR\UNHCR\RWANDESE

b.  mmm. UNAM-T-R\Br<>Wn and Roots
c.  , UN'HCR\RWAN'DESE

8. The list of engineering equlprnmt required for ground handling
are meiÀsod haewith. However, some of the ground hnnl¿rlgeqillpment with UNHCR which
canbeusedforlirnitedopcration. Air'Rv\1andaistryirrgtogett!-reirharrdlingcquiprrrent
serviceable as soon as possible in collaboration with Sabena., This will enhance the ground
handling capabilities.

9. Irmsgmgt, At present Air ops cell,K1A has two vehicles. At least three more vehicles will
be required for following reasons.

a. Controllers nrovement ( on and off duty) 1x tpt I
b. Runway inspection and mchnical use 1 xtpt '
c. FOLLOW-ME-JEEP 1 xtpt _

10. At present the cell llÀjxtelephone, lxfax machine,
4xmotorola sets. For ef¿cient operzrlcns the following addl¿tnral-'communication equipment is
required. _ '.="

a. 6x motorola set
b. 1x fax machine
c. lx VHF back up set (with built-in - battery)



 1

I1. Atpresent the Rwandese Government is notproviding any
salariestoiserrployeeswhichlmdswObvinmÀusun¿unonthepanoffarmerernployeea. If
this persists, we run the risknf 105113 the exi_|11ng'w0À!-force atthe airport. The follewing
inimilnmcasuresmaybetakenumilassÀchiinleisÀmkwmdesb¿wthasthe¿mdstopÀyits
employees. - ;

a. Some NGOs my be requested to czmtriphlib ¿nantinlly.
b. UNDP may be appml¿À ¿r ¿aldlng h use-rziatloa wiÀ1lCAO.

c. UNAMIR may mÀk6 collfribution.

ICAO hasalrendy assessed the mmimumpossiblereqtdlmnantfor mrmpowenndeqlipmentmd
estimated cost. A copy of their ass¿sment is mmmnm sksci. mo alcmg with UNDP ls 11
present working out modalities for the recruitment and rsalim ovi-airport employees. ’I'Iai-s
canbe clone with ccsnrext ofwir 1=e11abÀtta¿onp1nnf0Hlie:irp0rt, alreadypresentndtoÀae
Ministry of Transportanrl Communication. Any shortEa.lI d boa] empiuyees, could be made up
with 're<:l'u.i;tmor|t of United Nations Volunteers ( UNI/J. Three UNVMI traf¿c controllers have
already been hired and expected to join with-in a day or two. '

I2. With the anticipated and limited capabilities it is
recommended to have 12 hams operation from 0600 in 1800 LT instead of 24 hours. A request
to this effect is made to concerned agencies.

1'3. With the process of withdrawing uf US Twks Force, problems that may
pm my be overcame by co-ordinated efforts and immediaiwe considerations that has been
vrwviwd -

. &
ATM NAZRUL ISLAM
WG CDR

OZ sq" 94 _ .
Annexures:
A. List of equipment for Cargo Handling
B. List of Fire equipment Mr ‘W. was

Dist:
To: DFC, UNAMIR HQ
Info: CMO,M]1.0B HQ

\,€I)0, UNAMIR HQ
Sec Cdr Kigali
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1 Sep 94

FC

QEIEF 595 EC
wr-"Pr-=3 mt-m<m1t_w11"H LT PB" mam
Q€. 
1. Lt Gan Suindburn is DCIC, and Cond Field Arty UK. His CV is
attached, for information, at . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..

gg_gPoss Q vrsrr
2. His visit is to see his man, to reassure hinbelf that they are
conducting their nissjm effectively. Their nlÀmn rs to provrd-e
engineering, maintenance, repair and medical support to UNAMIR.

BLQEEE
3. His programme is attached at . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..
for your lntatlitiÀn. HE will visit all BRITGH i0Ci~12iOflS and depart on
Sat 3 Sep at 15'-05 from KIA.

 i
4, lie will arriv: in rniinm at your ResidnÀ at 1830 hrs. He will In
msoulpminn by C01 Juscelpn (I00 dual: oftiqq ggunrble for UK uilops in
Hm purest: East and can put of Àrica), count!‘-IÀl 11.: G01 mm mum
E61, Ind C0 23 Pd Amb (Lt Col Man HawleÀ. OÀlÀr guests are SIBG, E: Dir
so sass. and DFC.
5.  . Col up an to be included as “ppm: but space
prlÀlhhÀ this. He has sine: been told that uÀe is spade for 9. Ila is
hp? to:

a. Jo.-1n the party tor supper.
.b. Jain the pert! after supper.
c. Stay out at the my completely.

I will brief him on your decision.

iii;3%‘!i§§"';trigEsggQ=-=26-  m I!I.1'=5I rm ==
uitiadru-r 0111' tin follailni I rÀilli, to but
brief diacmsicm this inched on
to obtain a more dctiilal the of their 1.
during the 2 weak clralirln.

7. m. asrrcnl 1| euqpaamd um ma aiidril not allow nu tn tulÀt
nu  ig i-Sitidz¿in the ml mu:'d|tI|Ii='II_H1I(na dens not have
a security mission]; yÀlially, the -git! Ipu-as tome: to:
’... contribute to ti! Iiéiwi--ty and protection of Ismlaced

u 1
.

'-"""-  \Ài. in----11‘ ' - r-_ -an-ape. _-as-\-.=¢€i' _--_ Ail;-'1=I' -
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This, for BRITCON has included cn=n'm1r titties.

8. -The incidnnt of the mmnl if 1:-hi 3 at--RG5 frÀ-II a Brit cumin-1, :|..u
inch one was later shat, hll IilllllljÀ this iiii¿. rm mnvoy cizxlulÀer
tad no authority to prevent th lnuull¿i 1:-mu=n:1 mi ra¿dgé¿l fro! his
ecu-oy. You my rmamber that in runny‘; pint frlns briet, Ln tha
mntut of thin iaciÀmt, une jnuruiÀt h@ on the qunrtiun of the
status af retuglll under the 'c:|:ltttn.i’ oi nlilÀk.

9~ Leia-
a.  . It is unlikeiy that UK H00 will move an this
lssua. DUI 99! has lau-ad instruztionl for the carriage of refuges
whsreb-,7 tiny gr: ruwd from till vehiclb-s before tiny arrive at a
(howl) checkpoint, which deals in the short term with that potential
pmblln.

11-  - I-t Gan iwirÀburn tour euqswsted
that ha Until! llltionil mmtrol mniltainii we-r -chug: to ROE, but
thutvd.tn1ntiuutaua1isIadHIJE,c!nu|gesfrmGrannue.retobe
mthuriaad by you only.

(1)  . This will can-train arc and he H0 from
nnncttil qiliÀllf ta m ilnodilrbl tlauat. You should ask that
DH‘ he qivln tha Iulzherity .

(2) ¿n right of alt proteatinn ipplinl as an uI1re1L:-1 Q
55$; to isdift¿unls on up jmuÀÀ.

FHIDBOU
Lttol¿i
H1

0 Kiln:

B11513!

__....____ .,,,_u . . 1 .- _.,- ..,_.,..
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1 Date 7

Time - Heure

‘liguguage spoken — L ‘ '_angue UIl|lS9E Telepho o. - de elepho Extenslvn 7
EnghshU mmAnglais Francais Paste

I‘ Please call Returned 'U your call U ill call a U Wants to see youPrlere d’appeler Vous a rappele Vou '
e era Deslre vous voir

U Action U Approval
Donner suite Approbation
Comments Dr t

U Note and return
Noter et retournerU a t reply U Note and forward- Commentalres Projet de reponse N
oter et laire suivreE] As requested S‘

U lgnatureComme demande

File No. - N° de dossier 7
U Note and tile

Noter el classer
Message taken b - MY GSSGQG FEOU D6!‘
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FROM: TACHQ BUTARE G3 TAC ' .

TO: HQ UNAMIR, KIGALI//DCOS OPS/DFC// (4
9/ .1

DATE: 27 AUG 94

SUBJECT: DFC BRIEFING 27 AUG 94

l.
with fol pts:

6..

Q5 995
FSO

b.

Q“.
P.

-,<>r~i ll”til’.
i’L%MqT a.

6.

Briefed DFC this loc, this date on op effof this HQ. DFC indicated agreement

this HQ needs a separate net to eff control Sectors 3 and 4. Current Force Comd
Net is signi¿cantly congested and that, combined with present state of comms Q5 GP5
results in chaotic conditions. DO spends virtually all of his time wotking the means ?§O
to the neglect ofother matters. Further, Force Comd Net is presently
undisciplined and this HQ would like to grip Sectors 3 and 4 properly. This HQ
would then appear on Force Comd Net but quote subordinate unquote stns would
not;

this HQ needs a hel dedicated to it or, at least, to be the next pri for hels
immediately after FC/DFC. This HQ was estb to facilitate eff Comd/Con of
Sectors 3 and 4 by virtue of its proximity to units. In fact, elfComd/Con req
personal contact and a road trip to either HQ 4B or HQ 4C is the worli of an entire
day. This HQ should be capable ofe¿‘ ln with all subordinate HQ's in a single day;

a signi¿cant amt of info is aval in sector 3 on the RPA and in Sector 4 on refugee \
situation and activities which is either being overlooked, incompletely G2’ “ll”
gathered/reported, not veri¿ed, etc. and is certainly not being adequately/properly rain
exploited. Understand that AusCon deployed with 3 man Int Sect (W02, SSgt his
and one other). This HQ could obtain full value from such an asset particularily
when coupled with the hel discussed above. It is r estetthat the Aus NCO's be
posted this HQ as G2 cell; MO b <3‘\' iai¿ M/‘Q. ,

have yet to see UN Fd Svc rep or Air Ops Offr despite assurances that they would C-41.
arr NLT 26 Aug. Greatest reqt is for Fd Svc Rep; and GHQ

despite repeated requests there is precious little Àow of info downward. For
example, today was arranged around the visit ofDCOS Ops in that schedules were
re-arranged, etc. When no hel appeared we queried ETA and only then were G.-5 Q5
advised that mission had been cancelled. Further, this HQ has req Force SITREPS
and INFOSUMS as well as speci¿c responses to speci¿c questions: the former
have not been received and the latter have been made aval by DFC when he visits
rather than by Force HQ. It is not enough to act on our problems without advising
us that action is occuiing.

. 63/Q
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2.

a.

b.

Ad¿wnÀlmuemnotb¿¿iÀ¿tilmhuhmrwu¿mÀwamz
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' ‘ .1.

TÀ: NDHQ OTTAWA//J3 OPS Cf J)

FE: COMD (DES) CC UNAMIR (COL J. AR?)

REF: TELECON 22 HUG. 94

1. As req, pls ¿nd at-.1: 0.09? cg; [IE1 pipers of the nsE’ 
"nmnclg Ii-‘|lErqnm-.t:7 Nomulilntiqn P _ =' in ma an anaemia _ _ r
¿g: the mt: l1¢M'to Ilintagrate the ' __ I - § into rm-ind-a.
mm-. the hencefqrth it is nu: intai¿ k --mg.-grgop ruu:um;=a..r.e mu QB
"Beater 4" desighatiun to indidate tanpgrary natura~of rcF'tLt1c":!1 _

2. LÀqÀl 0 Cr: to fa; you a @333’ cf daft son um: is ourrqntlsf
with RPA Ln O. 0££i.c-ins in BEG have‘ difficulty in" dctermining wim iui-i
auth. to sign.

3. Req copy of TOR for comd CC wrrqn avaJ_/signed

4. Regards



 

RWANDA PLAIQ QRENPQ

Grint/§Qft Loan

Rwanda needs liquid funds to start functioning i.e. pay salaries, essential imports,

diplomatic missions etc. A grant]soft loan would greatly help the process of

normalization.

Innnediate meas_ur¢-s.{i-¢- be-tore Augtwt 221

8) Rmneni-n£_9L°silIl9§=
This has already been achieved thanks to logistic support given by USA

and Canada. The technical equipment was not badly damaged and is easily
repairable. The reopening of airport to commercial traf¿c would need

additional air-traffic controllers, immigration, customs, airport

administration.

b) Restoration <>fn!’@wer.ansl_E1_ec1Iio'ty_-
Rwanda’s power supply depends on a hydro-electric project on Rwanda/
Burundi/Zaire border. The transmission lines need to be repaired at a

point near Gitarama for the power and electric supply to be repaired. i

c) Egg’ of Wgggr ¿gpply.

Kigali water supply needs to be repaired through the provision chemicals
for water-puri¿cation and the pumping of water supply'wl1ich requires
resumption of power. ICRC and UNICEF have already researched this

project.

<1) IQQQ.
Radio Kigali is not strong enough for its toreach camps in
Zaire, Tanzania and BililÀÀ. I1 is essennnl.-to provide Radio Kigali ei¿er
with a booster nllt'-fur mm weattitvarnu

:__||_._.'f:_:|, "L .
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population of measures being taken for humanitarian relief, transport,

nonnaiization plans.

c) '
There are no telecommunications in Rwanda (telephone, post, fax). These

need to be restored on an itnmcdiate basis. The Canadian contingent in

UNAMIR has done some research. The local and international equipment

is not badly damaged and can be repaired quickly.

‘B

f) Hggvegt.

The sorghum crop is ripe for harvesting. If the harvest does not take place

within the next two weeks it is likely to be lost. Seed for next harvest
must also be distributed.

e)
Medicins Sans Frontiers, ICRC, Australia and Britain are opening hospitals
in Kigali and in other locations in Rwanda.

Qcsiaiem to be wmlstsd byQ<=tolzet_-

a) a re is

UNCWPOL has made a beginning in training a police force. A fully
equipped police force needs to be trained to implement law and order.

Police equipment needs also to be provided for the police
force/gendarmerie.

b)  i
A prison system along with a prisons service needs to be built up for

Rwanda.

e)
The Central Bank

‘-



 

bank. Currency and coins need also to be issued.

d) Re-opening of schools; -

For rimary and secondary schools teachers are immediately required.1) P
They need books and scholastic equipment. A teachers training school

would also need to be opened.

ii) The University would also need to be opened with adequate staff.

1-

e) Trainingof cadres angAdministrative_ service,_s_.
The administrative cadres have been severely depleted and would need to

school for administrative
be filled by newly trained personnel. A training
cadres would be necessary. Equipment (Computers, typewriters, telecoms,

fax mach.ines, data bank) need also to be repaired for use.

D Physi¢al.rQr>.alr of Miriisi-.Li¢s..
Most of the Ministries have been physically damaged by mortars, shelling etc

They need to be repaired.

g 
Training of cadres as also provision of equipment (fire engines, cleaning

vehicles, garbage collection, sewerage cleaning) would need to be i

provided.

h)
Requires immediate attention.

i) 
Several bridges and road! require early repair.

j) I_1;@.9-U--
Buses, taxis need tn’hl¿'@'lnl cm between

- |_ I
-.--|-1



4 raises long
vi!-a vis the rest

3- {Eider to on¿ulio that to normalcy without
thl of creatin a state wi Eh-s*state, this paper will
look it w to reintegrate Sector 4 into the rest of Rwanda. The
following assumptions are made:

a. RPF will not enter Sector 4 soon after the withdrawal
of the French Coalition Force (FCF).

b. The FCF will couletely handover Sector 4 by midnight
21 Aug 94.
c.‘ The transition will not intgrtnre with the provision
of humanitarian assistance by UNEER and NGOs.

d. Security of the Sector 4 is within the capacity of
UNAMIR forces.

e.. The Rwandese Government has the political will to
effect a peaceful reintegration.

AIM

3. The aim of this paper is to_ analyse options for
reinteqrating the Sector 4 into the rest of Rwanda.

SQQEE _

4. The analysis will be covered under the following headings:
\

t a. Present status of the Sector 4.

‘b. Options for reintegration of Sector 4.

c. Assessment of Options.

d. Recommendations. '

BEEEHI;§IAIHS_QE_IHE_§§¿LQI_A

5. Sector 4 is currently in a state of transition. UNAMER
troops have either taken over or are in the poose of taking
over sub sectors of sector 4. UNAMIR, in conjunction with the
French troops, are currently providing the following in
Sector 4:

a. Security through patrols, chock points, road blocks,
0Ps and border security against illegal traffic.

' 1
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of escorts for RG25 operating in the area.

e. Assistance in the arrest of criminal elements and
insurgents.
f. Disarming of armed elements in the communities and
refugee camps.

g. Supervising the management of the affairs of the
communes by Interim Committees.

h. It will be necessary to induct the BBGNU
administration .

6. The present state of affairs in Sector 4 cannot continue
indefinitely without eriousconsequences. Efforts i.%e£ore_a;'$
necessary in the direction of reintegration while ininq the
essential assistance and services prowiidsed by IIFMIIR to the
Rtil¿ese population imtil final wit¿m¿ of tfÀrfosrce. ‘rile-
objective is to integrate the country into one whole entity under
one leadership and rule of law. UNAMIR lust not and cainÀot, show
a presence indefinitely in sector 4 specially, and in Rwanda in
general .

‘U Ux 1"-1 §- J -"\!‘Re .1\ 9 Ziissls

7. To ensure complete integration of Rwanda into one entity,
three options are considered: 4

‘ a. gp,tig,n_,_1_,_ Gradual reintegration of the country
through the following:

\

. ' (1) Introduction of Ministers and Government
officials into Sector 4 through political activity as
opposed to military take over by RPA. This has already
started and must continue.

(2) Establishment of an interim'loca1_ administration
acceptable to both the Rwandese Governnent and the
Sector 4 population through the mediation of UNAMIR.

(3) Stationing of Rwandese customs agents with CIVPOL
assistance to monitor border activities. The RPA could
perform the sane functions in civilian uniforms if
necessary . I

(4) Integration of the Rf-$1!“ and the defunct
Gendarmerie into the Rwandese Armed Forces and
Gendarmerie respectively.

b- Adyantasss
- 2



(2) Will enhgnce ccnIÀdQgn:~-qQ,§@ the totality of
Sector 4 uni ' Y encsn¿lqc
refugees outs dc the country to -hoilre eepdeilÀly
those in Zaire.

(3) Will lead, to a gradual, yet assured,
reintegration of the people oi the country.

(4) Will erode the support base of subversive
' ' S tor 4 and outpide the borders ofelements within c

Rwanda, thus reducing the cnaqep.o£ the country bging. . _ inst
plunged into a protracted inscrgiÀoy operation aga
both political and military oppnents.

]2i_s_as1lL§n!L§Q¿§
(1) Likelihood of Sector 4 tuning too long to
integrate with the rest of the country;

(2) Disaffected peliticiano"mag tgke advantage of thetheir own causeslow pace of integration to pmiizra - _
thus slowing down the rl ' tion process,
especially where the Government's public relations
exercise is not credible.

Qp;ign_2, Introduction of the RPA into the Sector 4re id control of theto work alongside UNAHIR leading to p
country by the Rwandese Government:

(1) -
(a) Sector 4 will be under the control of
Rwandese Government.

the

(b) The UN may not be colmitted for as long a
time in that zone. '

(c) The Government will establish control
quickly over the whole country.‘

(d) Governmnt opponents and subversive ex - RGF
personal and militias Inuld either leave the
country or be brought under control.

(e) ‘RPA troops could assist in the distribution
of humanitarian aid, thereby rapidly and visibly

' ' - ' ' likely -todemonstrating good will which is
encourage resettlement. "

(23 ' 
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(b) ___' " its iii- _ __ -t
h1mn lu#h§ y
to a did ‘er, including -~ inued violence.

(c) Confidence in UNAMIR will wane and- the HUTU
population may perceive IMAHIR as biased and
overly supportive of the present Rwandese
Government .

(d) This option goes against our public
commitment.

(e) It may signify UN failure after FRENCH
departure.

e- QII$ii9J;l._.3.|- To allow the Broad Based rraneit onal
Governaent sole can-hrol and in-1} oe or that _ ry
through the iaetigniiqn of non-- __ b -m
patrol the "harder with ¿À¿ with the ' 6
of CIVPOL. In aamiien, a small alaeienemzs u.ru¿:I' tam-Ea
supervision, would participate in the provision of
humanitarian aid in the sector.

(1) an
(a) Allows the government early involvmnt and
some control in the area without scaring the
population .

(b) Enables the Government to quickly gain the
confidence of the population and will accelerate

‘ reintegration .

(c) The Sector 4 population would be reassured
of their security and safety by the presence of
members of their ethnic groups within the
reintegrated security agencies of_ the country.

(d) May reduce the period of UN commitment i-n
that Zone.

(e) The legitimacy of Qovemment opponents and
subversive elements would be undernentioned.

(2) liisadiinilsse A
(a) RPA troops involvid in the humanitarian
activities must be well rained and disciplined.

(b) Takes time to train customs officials to man

4 ,
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